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First of all I should like to begin by thanking everyone involved in CamTAD for 

their hard work and commitment over the past year. That includes Simon and 
Lyn in the office working very hard to keep things running. Our volunteers for 

manning our  clinics, coffee mornings and the appointments for technical advice 
on supportive equipment.  

 

Our executive committee has been working also to provide the leadership 
required to keep us on track. To this end a review of the previous business plan 

was undertaken in the spring of the year. We began with a mission statement 
from which everything we do derives. 

 
To ensure that hearing impaired people have the highest possible quality 

of life and an awareness of all the services and strategies available to 
them. 

 
We then looked at the actions required to achieve this. This resulted in a list of 7 

outcomes which are reviewed on a quarterly basis and a log kept of where we 
are. This has proved most useful to the committee and Simon as manager in 

decision making and monitoring and kept us focussed. 
 

Back in the Autumn Lyn our Office Administrator gave notice that she wished to 
retire this year. The decision was made to appoint an assistant with a view to 

training them up in the post whilst Lyn was still with us. We advertised and had a 

good response and were all set to interview when Coronavirus overtook us and 
we had to postpone that indefinitely until we were able to function in some kind 

of normality again. Lyn meanwhile has been working reduced hours of three days 
a week. 

 
Our outreaches and coffee mornings continued to function up until coronavirus 

struck when we had to cancel them all. We have seen a reduction in the number 
of people attending some of our outreach sessions as our ability to service 

hearing aids has been impacted by the changes in the NHS hearing aid provision, 
with 70% of the hospital patients moving to High Street providers who have a 

responsibility for their after-care. 
  

We have adapted our services allowing a greater opportunity for them to be more 
social, inviting people to join us for a cuppa and a chat. These sessions have 



 

  

 

 

seen fewer people attend so we need to review this in the coming year and work 

on other ways of providing face to face contact on a local basis. 
 

Our resource room is still extremely popular and has provided clients the 
opportunity to try out a wide range of assistive equipment including some of the 

most up-to-date Streamers and conversation amplifiers. This service is essential 
to help people manage their hearing loss to hear conversation, television, music 

and phone calls. This is the only part of our service where an appointment is 
necessary as each session is tailored to the needs of the individual We often have 

to offer additional sessions as appointments book up quickly. This has been 
affected by the current crisis but it will be a great opportunity to have a 

stocktake and with changes to our suppliers will see some new equipment in the 
near future too. 

 
We have throughout the crisis been available to our clients, with extended hours 

to make it easier to contact us for advice as well as support to get batteries, 

regardless of where you get your hearing aids from. These extended hours have 
allowed us to better respond to our clients, many of whom are anxious, being 

isolated at home due to being at greater risk from the coronavirus. It has also 
improved communication with the High Street providers that until now has been 

sparse. 
A major concern is our financial situation. Our only funding at the moment is a 

grant that we receive from NHS Derby and Derbyshire Clinical Commissioning 
Group, which has just been extended for a year. Revenue from membership, our 

book sale and kind donations from our clients really help but the Coronavirus has 
really impacted these. 

 
Our urgent need is to find core funding that will cover our outgoings. We are 

thankful to the hospital trust for the use of our premises and things like 
electricity postage and heating. Without this our costs would  be much higher and 

we would be struggle to continue. Our Business Plan highlighted some exciting 

projects which we hope will bring in essential funding whilst dealing with some 
real essential gaps in support locally. We are lucky to have some reserves to 

keep us afloat but we cannot keep digging into them  
Looking forward to the future. 

 
Coronavirus has highlighted the problems of isolation. This is something we were 

already thinking hard about with regard to hearing impaired people and trying to 
find ways we could help to reduce this. We will be looking at things like home 

visiting, support with technology such as video calling. Residential homes are 
another area where we feel hearing impaired people get a raw deal and we’ll be 

addressing this.  
 

We have the ideas but we need to know what you would like as well. We have 
the determination to continue and with what we know from your responses when 

we meet you, it is valuable support. Most of all because the majority of us 

involved are hearing impaired ourselves we have the empathy and experience. 
 

Mary Bayntun 
Chair 

 


















