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Trustees report for the year ended 31 st March 2020

Structure
Hope Projects (West Midlands) Ltd is commonly known as Hope Proj~. It was

registered as a company limited by guarantee on 10e August 2010 under number

7341898. It obtained charitable status on 10"August 2010 under number 1138402.

It is governed by a memorandum and articles of association dated 10'August 2010.

Governance and Management
Rev. Nell Johnson served as chair of trustees for the whole of this year.

Hope Projects believes that it has the requisite skills and experience within its

trustee body necessary to effectively manage the charity, but continues to seek

additions I trustees to furlher strengthen its governance. In 2019-2020 the board met

5 times.

Objectives and activities
Hope Projects works for the benefit of homeless and desUtute asylum seekers. We

aim to help homeless asylum seekers to escape destitution by challenging flawed

refusals of asylum. We achieve this through 3 main services of public benefit: The

provision of housing at no cost to destitute asylum seekers, cash grants Ihrough the

destitution fund and legal advice and representation.

Housing

Providing short term housing at no cost for homeless and destitute asylum seekers

allowing them a stable place from which they can challenge asylum refusals. Over

this year we had 36 bedspaces in 12 houses donated by housmg associations, faith

based organisatione and individual donors. Our housing is mainly in Brrningham but

with 2 rooms in Wolverhampton. This is a slight reducUon from 39 in 2018-19

resulting from a stricter application of HMO guklance,

Destitution Fund

Grants of 520 per week plus R5 per month are paid monthly through our network of

partner chartUes. An increase of E5 par month on 2018-19. These allow destitute

asylum seekers to buy food and essengais, We pay grants to between 80 and 70

people each month. We also make payments to cover the travel costs of destitute

asylum seekers going to Liverpool to make further representations in person to the

Horne ONce.

I egal Advice

We offer legal advice at OISC level 3 to aU applicants for housing or the destitution

fund. In addition, we act as a representative for anyone that we house who does

not have a legal representaUve funded through legs'I aid,

Achievement and Performance (Outcomes)
In the year 2019-20 we enabled 63 people who were homeless and destitute to

access housing and support, an increase from 52 on 2018-19.



Covid-19

As the year was ending, Britain was entering a period of 'lockdown' in response to

the Coed-19 pandemic. Hope Projects has begun an urgent and fundamental

review of its policies and procedures to ensure that we continue to offer public

benefit in a way that maintains and promotes the health of our beneficiaries and of

the general public.

Trustees believe that this represents significant public benefit and are content thai

this cornplies with their public benefit requirements.

The trustees have also considered the effect on financial performance and are

confident that they will secure enough funding to deliver the cunent plans.

Financial Review

income for the year amounted to 2281,421 (2019:8272.905) whilst expenditure was
2247,661 (2019:2226, 577). This gave rise to a surplus of 233.760 (2019:k46.238)
and increase in funds to K 1 13,006 (2019; p.79,249).

Reserves Policy

Reserves are generally required to:

' smooth out surpluses and deficits year on year;

replace capital expenditure or restructure the organisation;

* deal with the effects of any risks that materia!isa eg significant losses of income

and delays in payments:

' allow the organisation to take on opportunities that may arise in a limely manner:

* deal with the unexpected,

Trustees are required to set an appropdiate minirnurn level of reserves, and in doing

so lake into acoount these reasons for holding reserves, as well as current and

future financial needs, The Trustees have decided to relain reserves to allow the
organisation to ensure the well-being of clients and the iong term future of the charity

in the event of a sudden loss of income.

Trustees have set a target which would allow free reserves to cover

~ All HDF grants to be paid out for 3 months
218.125

Ail staff redundancy obligations at the end of the year to be met

E8,785

Houses to be maintained for 3 months
F7,779

Coordinator retained for 6 months. Other staff retained for 3 months

C27, 542

In addition, an operational contingency fund of 5% of our budgeted expenditure

should be maintained of 214,667.



This leaves a total targeted reserve pius contingency of k76, 897. Free reserves are

881,564 at 31 March 2020 (being net assets of 6113,008, less restricted funds of

631,444 and tangible fixed assets of FO).

Trustees' responsfbffities statement

The Trustees (who are also directors of the company for the purposes of company

law) are responsible for preparing the Trustees' report and the financial statements

in accordance with applicable law and United Kingdom Accounting Standards

(United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each

financiet year. Under company law the Trustees must not approve the Rnancial

statements unless they are satisfied that they give a true and fair view of the state

of affairs of the chantable company and of the incoming resources and application

of resourrxis, inctuding the income and expenditure, of the charitable company for

that period. In preparing these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently:

observe the methods and principles in the Chadities SORP;

make judgments and accounting estimates that are reasonable and prudent;

~ prepare the financial statements on the going concern basis unless it is

inappropriate to presume that the charitable company will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are

sufficient to show snd explain the charitable company's transactions and disclose

with reasonable accuracy at any time the financial position of the charitable

company end enable them to ensure that the financial statements coinply with the

Companies Act 2006. They are also responsible for safeguarding the assets of the

charitable company end hence for taking reasonable steps for the prevention and

detection of fraud and other irregularities.

In preparing lhis report, the Trustees have taken advantage of the small companies

exemptions provided by section 415A of the Companies Act 2006.

This report was approved by the Trustees, on 20th November 2020 and signed on

their behaff by:



Hops Project (West Midlands) Limited

(A company flmited hy guarantee)

Independent Exam fnere Report lo the Trustees of the
Hope Project (West Mtdlartds Limited)

I report on the ginsnaial statements of the Charity for the year ended 3(st klarch 2020

Respective responsiblll5es of trustees and examfner

The charity's trustees are responsible for the preparation of scoaunls. The trustees consider Ihst an
audit is nat required for this year under secgon 43(2) of the Chsrgk}s Act 1993('ths 1993 Acr) snd that
an Inde~sxaminsgan is needed. The chsrky hss preps accrued accounts and I am quaiigsd to
undsrlake the sxsminalion.
It Is my rspanslblity to..
- examine the accounts under Section 43 (3) (s) al the 1993Act
- follow Ihe procedures laid dawn in the General Dksclons given by the Charily Cornmissionem
made under section 43 (7) (b) of the f993 Act.
- slats whether psrUcular matlsrs have come to my stten5an

Baste of Independent Examiner'6 Statement

My examination was carried aut In accordance with the Gene ref Olrections given by the Chsnty
Commisshners and with Regulatian 11 of the 2006 Regulations. An exsminagon Indudes a review of
lhs accounting reconh kept by the church, snd a comparison of the accounts presented with those
reconls. It also indudes fndudes cansiderethn of sny unusual items or dkrdosurss in the accounts and
seeking explsnsnons from you ss trustees concerning any such matters. The procedures undertaken do
nOt provkla Sil the SVidence that wauld be required in *n audit, and cOnxequenny I do nol expreSS an
suan opinkm on the view given by Ihe accounts.

Independent Examiner's Statement

In conneclian with my examination, no msgsr hes oome to my altsntian:-
'I. which gives me reasonable cause to believe thai in any material respect, the requirements:
to keep accounting rsconls In accanlance with ssctian 41 of Ihe f993 Act snd Rsgukrgan 4 af the 2006
Rsgulsdans; and lo prepare accounts which aooard with the accounting records and comply with the
accounting requirsmen'ls af the 1993Acl snd Regukrtian 8 af the 2M6 Rsgulsnans; snd which are
consistent with the methods snd principles af the Statemenl af Recommended Practke: Acoaunting and
Reporting by Chsri5ss have not been met, or
2 to which, in my apinkrn, ettendon should be drawn to enable s paper understanding of the accounts
to be reached.

Stgried: Date:
) (( Ij j L~ 2~

Osvid Chittenden
16 Cunningham Road

Peterborough
PE2 9RG



Hope projects (West Midlands) Limned
Elntemanl of Financial Acthdtles. Balance Eheat and Holes
Year Ended 31st igsrch 2D20

Total Funds
Hole Restrtcbrd V am std cled 2026

Total Funds
SDI 9

Income and Endowment ~ from:

banathns and Hgacies
Chsritasle acuvtk as
Bank interest

71,746
0
D

6.900
397

276.024
5,000

397

267, 184
5,526

'I97

71,746 2I30,674 261,421 272,9D5

Espendilure on:

Rss ng tunas
Chamsbb acovhes

TDnd espmvfilimi

liat inca iup,

ReconcEla6Dn sf Funds

TOISIFunda brrmghlfarwerd

TetelFunds carried forward

17,212 17,2'I2

40 302 190,147 230.449

79v249

31,444 Sf A54 113,000

40.302 207%59 247.661

3'1,444 2.318 33.740

9,079
217,499

32,921

79,249

Balance Ehaet
as st 31tn llarch 2929

Current Assets
Lreotors

Cash al bank end m hend
ld
11

1,S61
116.727
120 587

2,915
S1,713
ll4, 628

Ctrrront L laMEties
Lmb Isles faiind due wnhin one year

Eel Assets

Rap rase nlsd byi-

12 7,579

f13,006

5.379

79,249

Unrestdcled Funds
Resfncled Funds

14
14

St.MD
31,444

79.249
0

Total Funds 113.088 79,249

Tlm Wsleec (wha ere also the directors el)he company for the puqxees of company lawi cansrm thai for the pencd
ended 31 March 2020-

dm company was mikr lsd to en emption fnm aude ender sect on 477 of!he Comps russ Act 20DS ('Iha Ad'), and
~ memberc hate hal meuired Ihe rsrmpany Iu abldn an audit Of ilc aataurila far tile parkd m Omclian in Saamdaiim

wkh secgon 476 al Iyar AcL Hawever. in aaconience min ceceon 145 of Ihe Clmnees Fvn 2011 and seclmn 44 af
Ihe Chariles and Trustee Inveabnant (9catlandi Act 2005, the DcrmunHhsve been esanuned by an Irdspendent
W Saliller.

1 he Suslees acknawladge Iheir respensovnus for complying wrth Ihe muulremenls of the Act with mspect la accmmtlng
records arid Dur prepsmlicfi cl~
The mnes Srnn an Integral part of these accamls.

These accounts vrtvch have been prepared m sacontancc with the prmndcns in the Campsnies Acl 2006 ielelvui Iu
small aompsnwh were approved by lee tiuslees on 20fl 1 I2020 and signed on their behos by:



Statement ot Financial Activities. Ba(ance Sheet and Notes
Year Ended 31st INarch 2020

1.Acaouhgng Poltdes

(al Basis ol Prapsrakon

Tinea NCOunlS have Daen prepiirert On Ihe bec C Cf hinonc carl m accard ants varh the Aaraungirg Regulelnnu sel airt uvular Iha

Chanlies Am 1003 and «im the Charihes Blalamenl al Recommended Dracula (SORPI 2035- Second Edhnn

(b) Faun al Flmhc al StsfoinriirLI

(I) Vnreuuinad IVnda are lhasa umr may be used at the dixCrsuOn al tlm truSteeS in frulheranae Of the Obleala of Iha chanly

(il) Realnctod funnels may only be used by spsana purposes. Rastndions anss when spacikad by the donor ar when funds ere
ra mad (or speagc purposes.

(c) Ivxrmimg Resources

BI Incomng Resources are racagrvsad and nduded in me Blalemenl of Fmandal Acbviuss (SOFA) when the Chadty becomes
ell gdad ta Itn mmurann the trustees are virlira lly mrmrn they mll rsaoiva Ihe nhsauraea, ahd the mime hay value Can be

measured wdh svdamm re(resiny

(a) kuhsrS mcamng resauhna have related expend 4ure (aa vrilh (undra (Sing), the In Coming retaurCar Ond rata led exch ridture

we reportsrl Dribs in Iha SOFA
Pi) (raluOOna are Samuraad tar gnrua wlien rereived
(iv) Bank interest n racognned when g n credmnl to ltn account

(d) Expsndtvre end Liehffivs

(i)EXPandituni ia aaaauhlad lar ail ah afurrrala bent.
(li) Liahghes ers raaagnrmd es arum as there 4 a iotas ar ca Iruotiva atdgatbn la pay aid resources

(a) Assets

Tangdrle Fcrsd assam are caplshted g they carl mora Ihan 21.000 and can be vmd tar mam Ihan one year. They sre valued el
cast ar, Ii gifted, al value an receipt. yhe chanty does not cunengy have any capllsgsed feed masts.

(f) Taxafian

The chanly n nut sable far meanie or capital gams tm, on rnchamahe acbvhas ureaavarabis VAT is lndvded in the assai coal or

ar expense ta whnh it rentas

2. tnoome tram donations snd Ngnalea Realdcnd Urrleslilaled 2Dllt

Donalbrm
Bra rdr

A B Chentabla Trull
Sarrow Cedbum
Edward C Oldham Chantabn Tmst~Charay
Lloyds Bonk Foundabon
Mdhlnd Legal
Oudker Housing Trust
Savin thmunghem Fnands Inslituia Trust
The Cole Cnsrgsble Trust
111eG mr mitt Trust

The Rrm Dim 7 Tmsi
The Spnt bury Tmst
Omar

11,786

1BSIOD

'l6.800

50,000
4,250

EGGD

83.131
2,00D

3ILODD

6,000

%.'l83

15,000
10.000

DN
4, 'IBO

50.000
4.250

18,8DD

'I, SOD

63.131
2 000

5.000
0

28.063

30.750
700

2 000
2,00D
1,00D

71.750
2 000

88,811
5 000

71,746 2tuk275 278.D24 287, 184

3, Income trom chamhbl ~ salivtgas

Ranlal
Trainmg

5,000 5.000
0

0 5,DID 5.000 5.525

4. Eapandilum on generating donations and legacies

Unrasthcled funds
Raising tunis

5 Casts of charitable acgvfrfm by fund type

C hant a bio indv. in a
Bvpporl mals

17,212

Restricted Unrestricted

40,302 157,025
32 221

40.302 180.147

17.212

202D

108.228
32.221

0.070

186.340

217,4lgl



Statement af Firmnclal Activities, Balance Sheet and Notes
Year Ended Btat Marsh 2020

e. Anaef de of suppon costs

S slane s
Cammunrcatcn costs
Coffee costs
P remiss e casts
Legal end prafessmnsl
Other operas ng coals

18,503
785
977

7.136
2,400
2.419

15.312
2,6t 7

4,295
2, 790
2, 193

31,151

7. independent examlneys remunerabon

Tld Inaapendent stammer provided sauces an 4 voluntany boss so no lee wm charged (2019 ldll

6 Tnmfses' romurmrsgan end expermes

Ounng Ihe year, nO Trtnleee mCe vml any remunerelron ar alhe benektv end na expenses were Claimed (2019 h)r)

a. Staff costs snd emoluments

6 Series and wages
Social securny cods
Employed cantrrbuson to deDned conumvson pension scheme

95.034
3,930

1D1.785

81,074
3.206
1.598

85 878

There were na emmcyees f2019 Ns) whine emoluments fsslerie». wages, ConeBls m k nd) RD m a band in excess of 200,000.

The average number af permns ampbyed by!he Chanly. Indudng part hme stag. cakuleled oa a hd lime nqurvstent belie wax

Praped Ex as rim s
f)ther

1,561

1,861

2 065

2,915

11.Sank and Cash Sxbmces

tktrty Tmst Bank currant account
Lllllfy Tllrst Saris dep(tla xccatrnt

Peny Cash

13,140
105ATt

117
118,727

10.558
057)50

105
81,713

12.Current Llobggles t)xi)abls wghln one year)

Accounts Payable
Accrusb and d craned wcame
Peyrou Lwbf fttes
Preps m Ireo me

395
4,547
2.637

7,570

2.590
17771
1.778

13.Related party benssctrans

There wwe no relaled Oedy tmnsecfxxd lo Ihe year f20112 ld0

14 Rovemente between funds

tf rtrrr sblcilnl Fttrtds

Reslncled Funds

At tsl Apln
2010 Income

79,240 2D9,874 207.359 61.594

71.748 3t,444

fd tsi Apm

Expenditure Tmn afore 292D

Tolal Furxn 79 249 281.421 247061 0 113,(RD

PI1ef year
At 1st Apnl

281$ Incame
At 1st Aprg

Expenditure Trenefftre 2D19

1)nrcsfncmd Funds

Reskftsod funde

32.297

624

fgfk612 151,850

74,719

79,249

Total Funds 32.621 272.905 225,577 0 79.249


