
SOUTH SHIELDS SEA CADETS 315 CORPS 
TS Collingwood 

 
 

ANNUAL GENERAL MEETING  
 

 7.00pm 30th November 2020 
 

Minutes 
 
 

 
 
APOLOGIES 
Andrew Brown UMT member standing down 
 
 
OPENING ADDRESS BY CHAIRMAN 
The Chairman gave a welcome and thanked all you had joined this virtual AGM on 
Teams. 
 
 
MINUTES FROM PREVIOUS AGM  FOR ADOPTION 
The minutes had been circulated a week earlier by email. The minutes were duly 
adopted as a true reflection of the last AGM 
. 
 
MATTERS ARISING FROM LAST MINUTES 
None 
 
 
CHAIRMANS REPORT 
As in previous years, although the AGM financial report attests for the year ending 
April 2020, I would like this report to cover the period from the last AGM to this date. 
We have found that when speaking to interested parties, whether parents of cadets, 
local associations or sources of funding, an up to date overview of the activities of TS 
Collingwood is most helpful. To this end our public domain AGM report is the most 
appropriate. 
 
I would like to start by looking back at the goals we set for 2019/20 

1. Retain our Burgee 
2. Retain/improve our cadet membership in line with aspirations of HO 
3. Focus on offshore activities. 
4. Continue with Unit improvements- 

 Build a Safety Lookout overlooking the quayside and river. 
 Renew the Unit Boundary fencing on the quayside. 
 Render the Unit riverside gable end and renew the roof soffits. 
 Assorted pointing repairs to unit boundary walls. 
 Fit a new secure door to the old boiler house and make the same 

fit for purpose as a secure equipment store. 
 Install security cameras on the exterior of the unit, overlooking 

entrances, quayside and the side of the building.  
5. Continue improvement of the boats and equipment. 



6. Installation of the restored 1855 HMS Satellite Figurehead at TS Collingwood 
and completion of the HLF scope of activities. 

 
The final months of 2019 and the beginning of 2020 got TS Collingwood off to a good 
start with promise of the year ahead being as exciting for the cadets as ever. That all 
changed at the end of March with the Covid 19 lockdown. Up until then the cadets 
and especially staff had been very active with support being provided to Boldon Sea 
Cadet Unit as they prepare to become a stand-alone unit. In addition, staff also 
supported an embryo Sea Cadet Unit at ST Aiden’s School in Sunderland with a plan 
to offer our waterborne facilities after Easter. 
With the restrictions imposed and challenges faced by the cadets and staff of TS 
Collingwood, it’s not all bad news and there have been some remarkable outcomes 
to those objectives listed.  
Access to the unit was limited to one member of staff during the initial lockdown for 
inspection of the premises and subject to strict procedures and authorisation. As 
more access was allowed strict procedures remained in force and adhered to, and 
this especially as maintenance and building works commenced. 

 
Item 1. Retention of our Burgee. 
 Once again I am delighted to say that through the efforts of the cadets, dedication 
and hard work of the staff and support from the UMT this was once again achieved.  
 
Item 2. Retention of Cadet membership. 
 
Although the cadet experience has been different this year with no face to face 
engagement since March, and without waterborne and other hands-on activities, 
retention has remained fairly stable. There are presently 54 cadets on our books and 
it is understood through staff contact that 30 are confirmed to return when the unit 
achieves Lime Status. 
  
Item 3. Focus on Offshore Activities. 
 
Prior to the lockdown we had 12 cadets and 2 adult volunteers accepted to go 
offshore on the TS John Jerwood. With the cancellation of offshore activities in the 
summer it is hoped that this will be rebooked for 2021. 
In the same vein it is hoped that the 22 cadets and 6 adult volunteers accepted for 
onshore training at HMS Raleigh will also get the opportunity next year. 
 
Item 4. Continue with Unit improvements 
 
Safety Lookout. 
As described at the last AGM a project was put in place called ‘Looking out for 
Safety’ by which the safety of waterborne activities on the river could be greatly 
improved. An application to the MSSC annual property fund was made and a grant of 
£5,000 confirmed. Due to the planning permission requirements, which caused some 
delay and also the need for a suitable ambient air temperature for other work to be 
carried out (rendering), it was agreed with the builder that the work should 
commence at Easter 2020. With Covid 19 restrictions and the resultant challenge in 
obtaining building materials the work did not finally get underway until September. 
Bad weather then caused further delays with work finally completing in November.  
One bit of good news was the receipt of a £10,000 grant as a part of the Government 
help scheme for small businesses. This relieved an ongoing and worsening problem 
of the West facing roof skylights which leaked badly. They had been repaired during 
the winter by the council but at the same time condemned by them with an estimated 
renewal cost of £9,000. With the builders on site the opportunity was taken to 



completely remove the skylights, tile over the roof sections and install the required 
internal insulation and cladding. 
With scaffolding erected the full length of the building the opportunity was also taken 
to carry out all pointing repairs and install new Sea Cadet signage. Sign design was 
provided free of charge by head office. 
 
Item 5. Continue improvement of the boats and equipment. 
 
During the winter and prior to Lockdown an overhaul was carried out of the tractor by 
staff, it’s serviceability essential for launching boats. 
 
The Dory, our only RN owned power boat, had received a refit and new engine in 
2019. Unfortunately, the launching trolley finally succumbed to corrosion and had to 
be replaced. A donation of £500 had been received from the South Tyneside Mayors 
Charity and this money was used towards that renewal cost. 
 
All other boats were maintained as far as practicable by staff once Unit access was 
allowed. 
 
Item 6. Installation of the restored 1855 Figurehead HMS Satellite at TS 
Collingwood and completion of the HLF scope of activities. 
 
In October 2019 a £9,300 grant was received from the HLF towards a project cost of 
£11,810 for the restoration and installation of the HMS Satellite Figurehead. The 
project was described in the 2019 AGM report and work got underway as soon as the 
funds were received. The Figurehead was collected in November by Andy Peters, 
Maritima, and the ‘imposing lady’, fully restored, was delivered and installed at South 
Shields on the main deck when restrictions were partially lifted during August. 
During the winter months and prior to lockdown a display area was constructed on 
the main deck consisting of a HMS Satellite scale bow section on a new wall 
separating the parade deck from the kitchen servery. The bow was built using 
original 1855 drawings obtained from the Greenwich Maritime Museum. It was 
important that the display area was of equal quality to that of the Figurehead and so 
we are most grateful that the work was carried out by one of the few remaining 
trained shipwrights available in the UK. It was by pure coincidence that the 
Shipwright in question was Simon Spence an ex TS Collingwood cadet… 1960’s era. 
Simon engaged on RN work at Devonport and UK Docks gave his time free of 
charge only charging travel expenses to and from his home in Appleby. 
The Figurehead is now proudly displayed and we await completing the outstanding 
HLF objectives of the project once Covid 19 restriction are lifted. 
The UMT would also like to thank the following people for their work in completing 
the Figurehead installation. 
Sandy Lawther- Replica scale model ships canons 
Jane Eltringham- Artwork and decoration. 
Maurice Powel- £1,000 donation 
UK Docks- Lifting equipment 
 
 
Other Fund Raising Activities 
The TS Collingwood cadets took part in one of the final social gatherings prior to 
Lockdown and once again acted as Guard of Honour at Newcastle Civic Centre at 
the beginning of March for the annual IMarEST, RINA and Nautical Institute Marine 
Industry awards ceremony. The cadets raised £1,475 during the raffle which was split 
between a number of marine benevolent societies and £400 to TS Collingwood. 
 



Projects apart, one of the greatest effort is towards the general account and keeping 
the lights on. With this in mind our very great thanks go to those that understand 
what we do here at TS Collingwood and whom offer continual financial support. They 
are- 
 
The Sir James Knott Trust 
John Lightfoot MBE 
Harry Wilson 
Commonwealth War Graves Commission 
The Marine Society and Sea Cadets 
The Mayor of South Tyneside 
And as ever ‘The folk of Shields’ 
 
I am also proud to say that TS Collingwood now has a very active and hardworking 
P&SA and although restrictions have limited their activities in 2020, since August 
they have rolled up their sleeves in unit preparations for cadets returning. 
 
In conclusion 2019/20 has been a very different year but spirits remain high and we 
look forward to 2021, as with the words of Sir Tom Moore ‘The sun will shine on us 
again and the clouds will go away.  
 
 
 
 
PSA REPORT 
At the AGM on 21st October 2019, we reported that P&SA Chairman and secretary 
had resigned. A sad fact than when a cadet leaves the parent usually follow. We still 
need to elect new committee members when we can hold the P&SA. AGM. 
In the meantime, the Vice Chair is acting as Chairman and the acting secretary is 
relocating to France so will also be standing down. We wish to thank him for his 
support and wish him the best of luck for the future. 
Our treasurer has already submitted our financial report. One of our committee 
members is now a civilian instructor, so she will have to stand down from the 
committee, but can remain a member of the P&SA .We have 3 other members in the 
P&SA and the good news is that we have 4 parents that have expressed an interest 
in joining. 
Pam, one of our committee members has completely transformed the clothing store, 
and has it well organised, keeping the stock clean, neat and tidy. Old uniforms have 
been disposed of and new uniforms ordered. 
The P&SA had been having regular meetings to discuss fundraising ideas and 
recreational events for the cadets and adults, with input from our unit 
training/recreational officer, before we went into lockdown. 
Here is a list of events the P&SA have participated in. 
Halloween party for cadets and staff Friday 1st November 2019, paid for catering, 
prizes, decorations, etc. Set up the deck and prepared food and beverages, then 
cleared away afterwards. 
Bag pack at Morrison’s Seaburn Sunday 17th November 2019, participated in bag 
packing and counting of money. 
Unit Presentation night Friday 13th December 2019, provided trophies and paid for 
engraving. Provided raffle prizes and beverages, set up the deck. Buffet was 
provided by cadets doing the basic catering course, The P&SA team washed up and 
cleared away afterwards. 
Cadets Christmas dinner Saturday 14th December organised menu, cleaned the 
building, set up the deck and tables, paid for all the food, soft drinks. crackers etc. 
and selection boxes for cadets. Our district Officer and his nephew, kindly did the 



cooking, with help from our P&SA committee, who also waited on the tables and 
washed all the dishes and cleared up afterwards. 
Unit  MACT weekend 31/01/2020 - 02/02/2020 P&SA did food shopping and 
provided catering for cadets and staff  approx 30 in total all weekend. Cleaned and 
tidied the building and disposed of rubbish. 
The P&SA held an adult only Fancy dress 80s and 90s night on Saturday 14/03/20, 
to raise funds for the unit which was great fun with food, drinks, games and music. 
 
P&SA have bought extra tea towels and kitchen equipment for the galley, for the 
cadets participating in the basic catering course, as well as cleaning products, black 
bin bags, kitchen rolls toilet rolls etc. 
 
 
 
OFFICER IN CHARGE’S REPORT 
2020 started off with great promise, hope and enthusiasm.  
We had 12 cadets and 2 AV’s (Adult Volunteers) accepted to go offshore on TS John 
Jerwood, and we also had 22 cadets and 6 AVs accepted to attend ashore training at 
HMS Raleigh. Unfortunately, none of this was to be! 
We have held plenty of CTP (Cadet Training Program) classes online, with great 
success. Quite a few cadets have been advanced. 2 RMCs (Royal Marine Cadets) 
were promoted to Cdt Sgt (Cadet Sargeant) following their virtual promotion board, 
and 1 cadet was promoted to Cdt L/Cpl (Cadet Lance Corporal) after her virtual 
board. A few BJ’s (Blue Jackets) have been advanced to Able Cadet and Ordinary 
Cadet, plus 2 Cadets 1st Class.  
Current number of cadets is 54, which is one down from the last Unit Review, but we 
have three new cadets joining us when we reopen.  
The Unit HQ has undergone a great deal off building work during the lockdown. A 
safety platform has been constructed on top of the Fuel Store on the quayside, and 
new door allows access to it from the ships office. The figure head from the former 
RNVR training ship, HMS Satellite has been restored to her former glory and 
installed on the main deck. A new door has been installed on the first floor on the 
galley flat on the gable end of the building to allow access to large items, furniture 
etc, to the upper deck. The Junior Classroom on the 2nd floor has been carpeted 
throughout, which will hopefully reduce the noise of stampeding Juniors! We can but 
hope! 
Regular contact was established with Parents and Guardians during the lockdown. It 
has been remarkably successful, and over 30 cadets will be returning when we are 
granted Lime status. They are all extremely keen to return.  
AVs have been in the Unit cleaning and socially distancing the building. We have 
created a new classroom in the dormitory. The cleaning and marking of social 
distancing within the building has now been completed and the request for Lime 
status has been submitted. 
Unfortunately, due to the number of cadets we have and socially distancing them, we 
are only able to parade RMCs on Monday evenings and SCs and Juniors on Fridays. 
I can safely say that the AVs and Cadets are up for the challenges ahead in the 
future. 
 
 
 
TREASURERS REPORT AND ADOPTION OF ACCOUNTS 
The Treasurer provided an overview of the unit accounts and fielded questions as 
appropriate. 
The accounts were adopted. 
The auditors fee of £80 was agreed. 



 
The Treasurer mentioned  that it was with great sadness that she learnt of the death 
of the auditor Terry Kent. Terry had been auditoring the TS Collingwood accounts for 
at least 30 years and will be greatly missed for his wise council and diligence. 
The Chairman and Treasurer have been in contact with Terry’s family and sent 
condolances on behalf of TS Collingwood. 
 
 
 
 
ELECTION/RE-ELECTION OF PRESIDENT 
 
It was with great pleasure that the Chairman anounced that Harry Wilson was willing 
to stand once again as President of TS Collingwood 
 
Harry Wilson was duly relected 
 
 
 
ELECTION OF UNIT MANAGEMENT COMMITTEE 
The UMC stood down and was re-elected en bloc- 
 
John Eltringham               Chairman 
Keith Trotter                     Vice Chairman 
Jane Eltringham                Treasurer 
Jim Knott                          Secretary 
Gary Hindmarch               Member 
 
There were two resignations 
Andrew Brown and David Fenton. 
Once the unit is open for parading the intention is to co-opt two cadets onto the UMT. 
It is envisaged this will take place in January 2021 
 
 
 
ANY OTHER BUSINESS 
None 
AGM Concluded.-  
















