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WORCESTER YMCA
REPORT OF THE BOARD
The Board is pleased to present Its report and audited financial statements for the year ended 31 March 2020.
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WORCESTER YMCA

REPORT OF THE BOARD

Structure, Governance and Management

The Association is a charitable company limited by guarantee and not having a share capital, with members
required to contribute up to a maximum of Et each, should there be a deficiency on winding up. The
Association is governed by its Articles of Association, which were reviewed by the Board in 2013.

Organlsatlonal

structure

The Association is governed by its board of volunteer trustee directors, responsible for overseeing strategy
and policy, approving annual budgets & accounts, who work in conjunction with the senior executive staff who
recommend strategy, policy and exercise operational management. They hold five meetings per annum to
consider business and progress against agreed plans plus hold strategic discussions and consider future work
and direction. On appointment trustees receive induction including Charities Commission input. Attendance
at meetings, interests and skills Is monitored and reviewed annually. The YMCA movement offers support,
development and benchmarklng Information. Codes of Governance and Conduct have been adopted.
The Association is part of the worldwide YMCA movement and Is affiliated to the National Council of YMCAs
in England and through them to the World Council of YMCAs. It receives no funds from either the National
Council or the World Council, but pays an affiliation fee to the National Council of YMCAs.
The Board oversees and endorses or challenges the short and medium term strategies recommended by the
senior executive staff. The Board aims to ensure the long term Interests of the Association are not adversely
affected by decisions taken in the medium term and ensures the ethos and values of the Association are
maintained.

The day-to-day control of the Association's operations is exercised by the senior management team made up
of the Chief Executive, Head of Children and Families, Head of Adult and Communities, Head of Resources,
Head of Finance, Development Manager and the Christian Spiritual Development Coordinator. The Chief
Executive attends Board meetings and members of the senior management
team are invited where
appropriate to encourage wider contact between directors and staff. In setting the salaries of the senior
management team the Board considers benchmark information from other appropriate organisations in the
YMCA movement.
The Associatron is organlsed so that those for whom activities are provided and key stakeholders are involved
In the design, monitoring
and evaluation of that provision; clear access to senior management and the
volunteer Board is Integral to the structure and Is part of our engagement process.

Recruitment and appointment

to the Board

The Board consists of up to fifteen elected members who are appointed for a three-year term, but who may
stand for re-election at the end thereof. Members who are co-opted during the year are appointed up until the
next Annual General Meeting when they are eligible for election. Board members are elected by the Members
of the Association at the Annual General Meeting. Worcestershire YMCA Limited is the sole corporate member
of Worcester YMCA.
All

Board members acknowledge their Christian faith and are appointed by the sole member.

The Directors of the company are also charity trustees for the purposes of charity law and throughout this
report are collectively referred to as the board members. Board members give their time voluntarily and receive
no benefits from the charity in respect of this commitment. Any expenses reclaimed from the charity or
payments made to them are set out in the notes to the accounts.
It is the aim of the board members to have the Board made up of individuals from the community it serves and
simultaneously achieve a rich diversity of perspectives and experience, competent to oversee the operations
of the Association. The board seeks to recruit new members accordingly. Potential board members are made
aware of the aims and purposes of the YMCA Movement and must indicate their desire to join the Movement
and accept the responsibilities Involved.
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The perspectives, experience and skills of individual Board members are considered to ensure a balance
across the Board. Board members are initlafiy co-opted to the Board until the following Annual General
Meeting.

Board member Induction and training
As part of their Induction programme, new Board members are provided with a welcome pack Including copies
of fiterature produced by the Charity Commission and the YMCA Movement, including the YMCA Code of
Governance. Background information relating to the Association including copies of the articles of association,
latest financial Information, copies of minutes and policies are included In the welcome pack. The Board
schedule five meetings per annum for ordinary business plus meetings to consider the work of the association
and future direction.
As part of the YMCA Movement, Board members have access to its board development programme and
training, support and benchmarking Information. The Board undertakes periodic background and skills audits
and as a result identifies certain characteristics it will require of future members. Attendance at Board meetings
is monitored.

The Association works In partnership
with Its ethos and values.

with

other organisations,

funders and commissioners

that are compatible

Code of Governance
The Association's Board has adopted the National YMCA Code of Governance
Federation Code of Governance.

based on the National Housing

Statement of Board responslblffties
The board is responsible for preparing the Report of the Board and the financial statements In accordance
with applicable
law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted
Accounting

Practice).

The Board oversees and endorses or challenges the short and medium term strategies recommended by the
senior executive staff. The Board aims to ensure the long-term interests of the Association are not adversely
affected by decisions taken in the medium term and ensures the ethos and values of the Association are
maintained.

Company law requires the board to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the Association and of the incoming resources and application of resources,
including the Income and expenditure,
of the Association for that period. In preparing these financial
statements, the board is required to:
~

~
~
~
~

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP 20)5 (FRSI 02);
make judgements and estimates that are reasonable and prudent;
state whether applicable UK accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and
prepare the flnandal statements on the going concern basis unless it is inappropriate to presume that
the Association

will

continue

In

operation.

The board Is responsible for keeping adequate accounting records that disclose with reasonable accuracy at any
time the financial position of the Association and enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the Association and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The board are responsible for the maintenance and integrity of the corporate and financial information Included
on the Association's website. Legislation in the United Kingdom governing the preparation and dissemination
of financial statements may differ from legislation in other jurisdictions.
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Provision of Information to auditors
We, the board members of the Association who held office at the date of approval of these financial statements
as set out above each confirm, so far as we are aware, that:
~
~

there Is no relevant audit information of which the Association's auditors are unaware; and
we have taken all the steps that we ought to have taken as board members to make ourselves aware
of any relevant audit information and to establish that the Association's auditors are aware of that
information.

Corporate Governance —Internal financial control
The Board acknowledges its ultimate responsibility for ensuring that the Association has in place a system of
controls that Is appropriate to the various business environments in which it operates. These controls are
designed to give reasonable assurance with respect to the:

used within the Association or for publication;
of proper accounting records; and
of assets against unauthorised use or disposal.

~

refiablllty of financial information

~

maintenance
safeguarding

~

It is the Board's responsibility to establish and maintain systems of internal financial control. Such systems
can only provide reasonable and not absolute assurance against financial misstatement or loss. Key elements
include ensuring that:
~

~

~

formal poficles and procedures are in place, including the documentation of key systems and rules
relating to the delegation of authorities, which allow the monitoring of controls and restrict the
unauthorlsed use of the Association's assets;
experienced and suitably qualified staff take responslbifity for important business functions; annual
appraisal procedures have been established to maintain standards of performance;
forecasts and budgets are prepared which allow the Board and management to monitor the key
business risks and financial objectives, and progress towards financial plans set for the year and the
medium term; regular management accounts are prepared promptly, providing relevant, reliable and
up to date financial and other information and significant variances from budgets are investigated as

and
new initiatives, major commitments and investment
authorisation procedures, through the Board members and others.

appropriate;
~

all significant

The Board receives and reviews regular reports from management,
auditors to provide reasonable assurance that control procedures are
Formal procedures have been established
identified from the above reports.

for instituting

projects are subject to formal

audit and from the external
place and are being followed.

Internal
rn

the appropriate

action to correct weaknesses

Risk management
The Association maintains a risk register covering governance, operational, financial, external and compliance
risks. The Board receives and reviews regular reports from management including major risks facing the
Association and action taken to reduce or mitigate the effects of those risks.
The board categorlses risk Into five main headings: Governance, Operational,
external and Compliance. The key risk in each heading Is Identified below:

Financial, Environmental

or

Page 6

WORCESTER YMCA
REPORT OF THE BOARD
Risk management

(continued)

Risk

Governance
key staff

—

loss of

Operational —project
service development

/

Financial - dependency
on limited income

sources

Miti ation and further action to be taken
Trustees continue to act as champions for each area of policy, policies are
reviewed regularly, skills and role descriptions are Identified, a training matrix
identNes skills gapa, training Is budgeted and undertaken, the strategic plan Is
a rovedb theBoard, a raisalsareconductedre
ularl .
The organisation has adopted models to demonstrate how and why new and
existing projects are in line with charitable objects and to better define and
communicate our activities. To continue to enhance development of new plans
in line with objects. Further action: review operational strategy and accelerate
im lementation. Develo future
lans for chlldcare revision in Worcestershire.
Strategic plans aim to change the mix of income and the provision of services that
are less dependent on Government policy. Specific opportunities
identified.
Acquisition of a trading subsidiary has diversified income. Further action; Review
strategic plan in line with income dependancies. Realise opportunities Identified
and monitor success of diversification plans and organisational capability to ensure

the

or

Environmental

externalfactorschanging government
policy

CompliancediversNcation
activities

of

match future r uirements.
and lobbying to minimize adverse policy changes and their effects.
Regular market scanning. Members of YMCA policy groups and relevant local
groups. Further action: Engage a wider audience particularly potential service
users In the provision of data and case studies for Influencing policy and ensure
other Initiatives in diversNcation are coordinated. Conduct research with target
Networking

audiences.
Systems to ensure compliance with legislation, regulation and reporting are robust.
Further action: identify and monitor the effect on existing compliance of diversifying
activl
and consider an new com liance such diversification will introduce.

COVID1 9
At the date of signing these Rnancial statements, the trustees have considered the effect on the group with
the Information available to it, and do not believe It will affect the group's ability to continue to operate for the
foreseeable future. As with most organisations there will be short term practical difficulties which we have
addressed and are managing by remote working and ensuring safe working practices. Also, like many
organlsations we continue to utilise government support schemes; Including both the Furlough scheme and
the Small Business Grant Fund to assist the company in actively managing its finances. However, due to the
level of reserves and cash balances held and security of some of our Income streams, we are well placed to
continue operating. See accounting policy titled Going Concern for further details.

Financial Review

Reserves
The association makes adequate provision, by way of financial reserves, to enable the discharge of statutory
and contractual obligations and to support continuity of business In the face of potential risks.
The Board considers there are sufficient assets to meet obligations

21,362, 667 (2019: Lt, 529, 801 ).

as they arise.

Net current

assets are

The overall funds of the Association have decreased as a consequence of a deficit arising from operational
expenditure exceeding income in the year under review. It should be noted that central costs have not been
apportioned between YMCA Worcestershire Limited and the Association for operational reasons.
The Association does not trade for profit, but plans for income to exceed expenditure each year, ensuring a
margin of safety to manage the unexpected, its Articles prevent the distribution of reserves, which are Instead
applied to further the alms and objectives.

The Board has reviewed its reserves policy and the designation of reserves in the light of the changes to
accounting standards. The policy is to aim to maintain funds In reserves at least sufficient to fund 2 months
total expenditure (6115,727) to cover the eventuality of a material decline in incoming resources and to hold
at least half of that amount In cash at bank. It will regularly review this policy having regard to the changing
financial, re ulato
and com titive environment in which the charity o rates.
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Employment

of disabled persons

The Association

operates an equal opportunities

employment

policy and Is committed

to be a Disability

Confident

Objects and activities
As a Christian charity committed to helping people, especially the young, particularly at times of need, without
discrimination, our faith calls us to stand alongside people on their personal journey, and help them develop
in body, mind and spirit.
Accordingly, demonstrating our Christian faith and sharing It through social action we are active in working
towards our vision of transforming communities so that all young people truly belong, contribute and thrive.
We aim to be recognised as the leading provider of activities which inspire transformation.

The Association's objects and principal activities are to:
relieve or assist In the relief of persons of all ages who are in conditions of need, hardship or distress
by reason of their social, physical or economic circumstances;
to provide or assist In the provision of education for persons of all ages with the object of developing
their physical, mental or spiritual capacities;
provide or assist in the provision in the interests of social welfare of facilities for recreation and other
leisure time occupation for men and women with the object of Improving their conditions of life;
lead young people to the Lord Jesus Christ and to fullness of life in Him;
provide residential accommodation for persons of all ages who are in need, hardship or distress by
reason of their social physical or economic circumstances; and
unite those who, regarding Jesus Christ as their God and Saviour according to the Holy Scriptures,
desire to be His disciples In their faith and in their life, and to associate their efforts for the extension
of His Kingdom.

~
~
~
~
~
~

Our aims mean we work with others to deliver activities through which all young people can be offered the
opportunity to develop in body, mind and spirit so they have hope of experiencing life in all its fullness.

Strategy
The ke elements of our medium to lon -term strata
are
Build on the strength of YMCA's Early Years presence across the County; Provide opportunities that prepare
for adult life and the world of work through positive activities,
young people, including the marginallsed,
alternative curdculum, employability
skills, health and wellbeing, volunteering,
community
and family
engagement, and targeted mentorlng support, In addition, we will work with churches and other Christian
organisations to deliver high quality youth work and opportunities for religious education. With the global
YMCA movement, we will provide wider opportunities for young people, to improve outcomes.

We measure the success of the strat
Annually, prior to the commencement of the financial year, when plans are produced as part of our budgetary
cycle. These are submitted to the Board for approval by the beginning of the year. During the year, the senior
management meet regularly to monitor performance in both financial and non-financial
terms. We are
organised into three areas of work.

Progress is reported and varlances explained to Board throughout the year. An annual review is conducted
and an Annual General Meeting is also held and a report presented by
the board and senior management to members.
by the board and senior management

During

the year there are periodic reviews conducted

with partner

organisations

including

commissioning

bodies.
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Review of activities
from our own centres and accommodation
units of other organisations, we provide preschool
nurseries, youth work including the support of young people towards independent
living, 'move on'
accommodation and support for vulnerable adults.

Working

The two most significant charitable activities contributing to the achievement of our obfectives

in

the year were:

Residential Accommodation
Children and Youth Services
During the year our work In providing support to young people aged t 6-25 and to vulnerable adults continued.
We acquired a freehold property of 14 units of accommodation and disposed of the hostel site on Henwlck
Road. We maintained occupancy of the hostel during the year under a leaseback agreement to facilitate a
smooth transition of young people to other YMCA accommodation.

We ac uired First Class Nurse

In

Kidderminster

Further analysis of the income and expenditure
financial statements.

to Increase the work with children.
on operations

can be found

in

notes 3, 4, 5 and 6 to the

Page 9

WORCESTER YMCA
REPORT OF THE BOARD

Strategy: Build on the strength of YMCA's Early Years and famlffes presence across the County, work
working. We wlff work in partnership with others to Improve health
of mothers and their babies and work with older children and their families to make them better
Informed and benefit from their knowledge to Improve their lives. Provide opportunities that prepare
young adults, including the marginalised, for adult life and the world of work through positive
activities, employablffty sklffs, health and wellbelng, volunteering, community and family engagement,
and targeted mentorlng support.
In addition, we will work with churches and other Christian
organlsatlons to deliver high quality youth work and opportunities for religious education, With the
global YMCA movement, we will provide wider opportunities for young people, to Improve outcomes.
with older children and partnership

We departed from our hostel in the city In November 2019. We continued to offer 14 units of accommodation
for young people aged 18-35 In training, education and employment. This has enabled YMCA to provide
affordable rents to young people in the City and young people to live independently
whilst maintaining
employment and training. We opened a new prayer room at Beech Bank and provides residents and offered
pastoral support to residents.
We work with other charitable organisations Including job support and mentoring. We work closely with other
charities and organisations including job coaches that host a weekly drop in for residents to gain employment.
Following the acquisition of First Class Nursery, we have two nursery settings within Worcestershire, one
setting In Kiddermlnster and one In Malvern. Both nurseries settings maintain an OFSTED rating of 'Good'.
The acquisition of both nurseries continues to enhance our provision across the group and contributed to the
dlversfflcation of income sources.
A curriculum statement of Intent was developed which is a framework for setting out the aims of a programme
of education, including the knowledge and skills to be gained at each stage; developing a framework over time
into a structure and narrative. Our statement In line with the organisations objectives enables children to live
life to its fullest by offering stimulating learning experiences with Christian values at its heart. Our nurseries
aim to develop children's spiritual, social, moral and cultural understanding.
It offers a holistic curriculum that
fosters lifelong learning. The nurseries have created learning environments that build upon a child's prior
learning experience and have tailor-made them for the families that we support.
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Strategy: Sustain service (Continuous Improvement In quaffty and value for money; Increase
unrestricted funding and social enterprise; Diversify and maintain a balance between housing and
other provision; Increase the use of appropriate volunteers; Increase the number of partners,
Including faith communities and the wider YMCA movement, with whom we unite; Diversify across
each district; Increase participation).
hii hted achievements:
conjunction with Worcestershire YMCA we have recruited a Business Manager with a view to increasing
unrestricted funding and undertaken joint fundraising events. Together we have also explored further
workin with local councils, the rivate sector, local college and local churches.
rtnershi
Hi

In

This year, efforts have been focused on national campaigns from YMCA England and Wales such as the
Safe Space campaign for the government to reinvest in youth services. This was done through a combined
effort of YMCA's nationally campaigning within their local area to increase awareness.

The national IAMWHOLE campaign again took place on World Mental Health Day. This year, it brought
together a group of people that took part in WHOLEHOUR, focusing on Improving mental health and
increasing awareness.
We have continued to ensure data protection procedures are followed within the organisation. Following the
closure of Henwick Road, all records have been disposed of in line with the disposal and retention procedure,
The Data Protection Coordinator provides support to ensure procedures are regularly updated and followed.
Volunteering remains an important part of the organisation with relationships with local colleges and
universities remaining strong. Volunteer numbers have decreased to 52 (201 9: 75), although the number of
volunteer hours has remained constant. This has had a positive impact on services as it has enabled a
consistent presence within our services. We have extended our volunteer offer by providing four volunteer
placements, for 12 months, to young people from abroad. These volunteers worked across all services and
will stay within YMCA accommodation.

We have completed the youth engagement research that took views from young people locally in order to
support the youth strategy for the future. This research has developed a number of recommendatlons that
will inform the future strategy.
This year we have developed a Youth Leadership Programme. This seeks to empower young people and
encourages them to take on leadership roles within the charity sector, including the launch of a youth board
that will give insight to the Board of Trustees from a young person's perspective.

There has been a focus to improve the digital offer of YMCA with the launch of the new website. This has
supported an increase In accessibility and awareness of YMCA Worcestershire's work and will Increase the
impact we have on the lives of young people.
The Christian Spiritual Development Coordinator continues to work with chaplains across the national
movement of YMCA to support local YMCA's In developing Christian mission. Throughout COVID we have
hosted a daily online prayer meeting for YMCAs across the world which has been well received globally.
Christian Spiritual Development incorporates a number of elements which work towards the development of
our Christian mission at the YMCA. These include chaplaincy and pastoral care, church development
projects and working alongside our existing provisions to incorporate Christian Spirituality into each area of
service delivery. Over the past year YMCA has partnered with churches across the county to develop
services for children and young people. We are also pleased to have continued our work through Unify, a
UK mission conference connecting YMCA's who share a passion to understand and develop our Christian
mission.

We are particularly grateful to those who have made grants and donations to our charity and also to the
various local authorities and other partners who continue to provide much needed funds and support for the
continuation and expansion of our work.
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Our policies, driven by our Christian ethos and values are an integral part of how we want our faith basis to
be put into practice In everyday life within our activities and how we strive to show faith in action. In respect
of equality, diversity & involvement,
& protection, health & safety, data 8 information
safeguarding
confidentiality and the environment we have commenced a process of annual self-evaluation.

We remained active In working with other agencies to ensure the safeguarding of children and vulnerable
adults in Worcestershire. We have continued to be proactive In our management of premises ln relation to
health and safety and of staff in terms of training and development. The Health & Safety officer shared with
Worcestershire YMCA has succeeded In ensuring our compliance in the activities which we deliver.
In YMCA's landmark 175th anniversary year, the 'YMCA1 75' event demonstrated to the world that YMCA Is
a committed platform for youth innovation and youth-led solutions. The event hasted 3500 young people
across the world and Worcestershire supported in the planning and coordination of the event. We provided
four members of the team to support in the chaplaincy, hidden sentence workshops, discovery visits and
registration process of the event creating international links with other YMCA's.
In 2019, YMCA Worcestershire celebrated 150 years presence
to mark the occasion.

in

the county and hasted a celebration event
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Value for Money
Value for money forms part of our sustain service strategy. The consolidation of activities across the group
continues to present opportunities to increase value for money and dilute costs over a broader base.

Pubffc Benefit

The board has referred to the guidance contained In the Charity Commission's general guidance on public
benefit when reviewing the charitable company's aims and objectives and in planning future activities. In
particular, the board has considered how planned activities will contribute to the aims and objectives set.
Communities and particularly young people within the County of Worcestershire benefit from our work.
We work with parents of children, children, young people and vulnerable adults. Our activities include
affordable flexible childcare; work with school age children outside school throughout the year; work with
young people and adults in formal and Informal education, leisure activities including health and wellbeing and
in support towards independent
living. We engage in preventative work and offer residential accommodation.

We recognise the importance of responding to the needs of the community
charitable company's developments.

and allowing them to influence the

We consult with participants in our activities, potential participants and partner organlsatlons. Consultation
takes place through a variety of routes including formal surveys, one to one sessions and Informal meetings.
We aim to continuously Improve our services, responding to comments and complaints made by people who
participate in our activities. Informal comments are dealt with by the management of the particular delivery
arm of the Association. Formal Issues may be raised in accordance with our service delivery policies and
procedures and will be reported to the Board. Services are regularly reviewed against current developments
In recommended practice and guidelines issued by regulatory and similar bodies.

Plans for future periods
Our assessment of performance In the year is used to inform our medium to long term strategy. Following the
disposal of our main site, we are reviewing our strategies. Our objects remain relevant and appropriate. We
have engaged with staff more widely to assist in the short to medium term plans for the organisation as it deals
with consolidating activities In the face of reduced public spending. The organisation has begun to Invest in its
Infrastructure to ensure a corn rehensive and cohesive offer can be made to more otential beneficiaries.
Our main objectives for next year:

Young People and Adults:

To consolidate the work of our nurseries and identify further opportunities

xj~

By order of the Board

M Higley

Chair

p

rff)Q.

for additional

investment.

Gordon Anstis House
Loxley Close
Worcestershire

B98 9JS
Tek 01527 61643

28 September 2020
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Opinion
We have audited the financial statements of Worcester YMCA ("the parent charitable company") and Its
subsidiaries ("the group") for the year ended 31 March 2020 which comprise the Group Statement of
Financial Activities, the Group and Parent Company Balance Sheets, the Statement of Cash Flows and the
related notes, including a summary of significant accounting policies. The financial reporting framework that
has been applied in their preparation Is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of
Ireland" (United Kingdom Generally Accepted Accounting Practice).
In our opinion
~

~

~

the financial

statements:

give a true and fair view of the state of the group's and
31 March 2020, and of the group's incoming resources
income and expenditure, for the year then ended;
have been properly prepared In accordance with United
Practice; and
have been prepared in accordance with the requirements

parent charitable company's affair as at
and application of resources, including Its
Kingdom

Generally

Accepted Accounting

of the Companies Act

2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities
under those standards
are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are Independent of the
company in accordance with the ethical requirements that are relevant to our audit of the financial statements
in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities
in
accordance with these requirements. We believe that the audit evidence we have obtained Is sufficien and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:
~

~

the Trustees' use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or
the Trustees have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the parent charitable company's ability to continue to adopt the going
concern basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.

Other Information
The Trustees are responsible for the other Information. The other information comprises the information
Included In the Trustees' Annual Report, other than the financial statements and our audit report thereon.
Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility Is to read the other information and,
in doing so, consider whether the other Information Is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we klentlfy such
material inconsistencies or apparent material misstatements, we are required to determine whether there is
a material misstatement In the financial statements or a material misstatement of the other information. If,
based on the work we have performed, we conclude that there Is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report

in this

regard.
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Opinions on other matters prescribed by the Companies Act 2006
In our opinion,
~

~

based on the work undertaken

ln

the course of the audit:

the information given In the Trustees' Annual Report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and
the Trustees' Annual Report has been prepared in accordance with legal requirements.

Matters on which we are required to report by exception
of our knowledge and understanding of the company and its environment obtained
of the audit, we have not identified material misstatements in the Trustees' Annual Report.
In the light

in

the course

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
and the Charities Act 2011 requires us to report to you if, in our opinion;
~

~

~
~
~

adequate accounting records have not been kept by the parent charitable company, or returns
adequate for our audit have not been received from branches not visited by us; or
the parent charitable company's financial statements are not in agreement with the accounting records
and returns; or
certain disclosures of Trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or
the Trustees' were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies' exemptions In preparing the Trustees'
Annual Report and from the requirement to prepare a strategic report.

Responsibilities

of trustees

As explained more fully in the Statement of Trustees' Responsibilities set out on page 5, the trustees (who
are also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the trustees determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the trustees are responsible for assessing the company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the company or to cease operations,
or have no realistic alternative but to do so.

Auditor's responsibilities

for the audit of the financial statements

We have been appointed auditor under the Companies Act 2006 and section 151 of the Charities Act 2011
and report in accordance with those Acts.
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes
our opinion. Reasonable assurance Is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.
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WORCESTER YMCA
INDEPENDENT Atf DITOR'S REPORT TO THE MEMBERS OF

WORCESTER YMCA
A further description

of our respcnslbllftles for tho audit of the finanolal statemenis Is looated on the Financial
Reporting Council's webslte at:
f
o
ud r
. This description forms part of our
auditor's report,

Use of our report
This report is made solely to the charitable company's members, as a body, In accordance with Chapter 3
Part t 6 of the Companies Aot 2006 and to the charitable company's trustees as a body ln acoordanco with
Part 4 of the Charities (Accounts and Reports) Regulations 2008. Our audit work has been undertaken so
that we might state to the charitable company's members and trustees those matters we are required tc state
to them in an auditor's report and fcr no other purpose. To the fullest extent permitted by law, wo do nct
aooept or assume rosponsiblllty to anyone other than the charitable company and the charitable company's
members and trustees as a body, for our audit work, for this report, cr for the opinions we have formed,

Simon Atldns FCA

Senior Statutory Auditor for and on behalf of:

Cooper Parry Group Limited
Chartered Accountants and Statutory Auditor
One Central Boulevard
Park View
Blythe Valley Park
Sollhull
West Midlands

B90 SBG
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WORCESTER YMCA
CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
(Including an Income and expenditure account)
YEAR ENDED 31 MARCH 2020

Note

Unrestrtcted
Funds
2

Restricted
Funds
8

Total
2020
2

Total

2019
6

Income from:
Voluntary Income
Other trading activities
Investment Income

Charitable acttvities

Total Income

Expenditure

42

42

851,121

851, 121

8
428, 677

8
428, 677

8, 096
970, 189
31
802, 282

1,279, 848

1,279, 848

1,780, 598

633,948
694, 360

633,948
694, 360

282, 488
843, 395

1,328, 308

1,328, 308

1, 125,883

(48, 460)

(48, 460)

654, 715

(48, 460)

(48, 460)

654, 715

2, 391,542

2, 391,542

1,736, 827

2, 343, 082

2, 343, 082

2, 391,542

on:

Raising funds-trading
Charitable activities

activities

Total resources expended

6

Net Income / (expenditure) for
the year before other
recognised gains and losses

Transfers between funds

Net movement

In

15

funds

Reconciliation of funds
Fund balance at

1

April

201 9

Fund balance at 31 March 2020

The accompanying

notes form part of these financial statements.

The statement of financial
All

16

activities includes all gains and losses recognised in the year.

activities derive from continuing

operations.
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WORCESTER YMCA
CONSOLIDATED BALANCE SHEET

31 MARCH 2020
Registered company number: 05056873
Notes

2

2

Association
2019
2

690

560, 486
050,
306
1,

396,587
1,396,804
690

579, 923
893, 603

1,875, 666

1,61 0,792

1, 794, 081

1,473, 526

384, 898
1,111,980

944, 181
934, 333

700
107,660
'I, 891,856

700
501,511
1,622, 155

1,496, 878

1,878, 514

2, 000, 216

2, 124,366

(134,211)

(63,669)

(470, 415)

(179,347)

1,362, 667

1,814,845

1,529, 801

1,945, 019

3,238, 333

3,425, 637

3, 323, 882

3,418,545

(81 7, 563)

(8'I 7,563)

(848, 803)

(848, 803)

(77, 688)

(75, 690)

(83,537)

(81,537)

2, 343,082

2, 532, 384

2, 391,542

2, 488, 205

2, 418,772
(75,690)

2, 608, 074

2, 473, 079
(81,537)

2, 569, 742

(75,690)

2, 343, 082

2, 532, 384

2, 391,542

2, 488, 205

2, 343, 082

2, 532, 384

2, 391,542

2, 488, 205

Group

2020
2
Fixed assets
Intangible assets
Tangible fixed assets

10
11

493, 372
1,381,604

Investments

12

Association
2020

Group

2019

Current assets

Stock
Debtors
Cash at bank and

13
in

Creditors: amounts

hand

falling due within

14a

one year
Nel current

assels

Total assets less current liabilities

Creditors: amounts

falling due after

more than one year

14b

Provision for liabilities and charges

21

Net

assets

Represented by
Unrestricted funds

15
15
15

General funds
Pension reserve
Revaluation reserve

Restricted funds

(81,537)

15

Total
Approved by the Board on 28 September

2020.

M Higley

The accompanying

notes form part of these financial

statements.
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WORCESTER YMCA
CONSOLIDATED STATEMENT OF CASH FLOWS
for the year ended 31 March 2020

Note

Net

cash Inflow

/

(outflow) from operating activities

18

2020
2

2019

(547, 887)

322, 189

(84, 198)
8

11,634

(84, 190)

11,634

(25, 465)

(91,094)

(595,979)
1,850, 000
(874, 292)

(116,559)

379, 729

(31,240)

33, 375
848, 802

(3 l, 240)

882, 177

(779,876)

1,595, 729

2

Returns of Investment and servicing of finance
Interest paid
Interest received

cash outflow from returns on Investments
servicing of finance
Net

and

Capital expenditure
Payments to acquire tangible fixed assets
Proceeds from sale of fixed assets
Acquisition of subsidiary

Net

cash (oufflow) /

inflow from capital expenditure

Financing
Net movement
Net movement

in

short term borrowlngs

in long

term borrowings

Net cash inflow from financing

Change In cash and cash equivalents during the year

The accompanying

19

notes form part of these financial statements.
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WORCESTER YMCA
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2020

Legal status
Worcester YMCA is a company limited by guarantee with members required to contribute up to a
maximum of 21 should there be a deficiency on winding up. The company is registered under the
Companies Act 2006 and is a registered charity.

The address of the registered office is given

in

the information

on page

3 of these

financial statements.

Accounting policies
The principal accounting policies of the company are as follows:

Basis of preparation
The accounts have been prepared in accordance with UK applicable accounting standards Including
Financial Reporting Standard 102, The Financial Reporting Standard Applicable in the UK and
Republic of Ireland (FRS 102) and the Companies Act 2006.
The financial statements are prepared

In

sterling and rounded to the nearest pound.

Going Concern

accounts, the Trustees have considered the effect of the Coronavirus on the
going concern position, and consider that this does indicate that the group will continue to operate for
a period of at least 12 months from the date of signing these accounts due to the level of funding
already secured with its key partners
At the time of signing the

At the balance sheet date, the group held significant cash balances. The group has significant
reserves, the majority of which are unrestricted and is sufficient to absorb short-term in-period deficits
if required.
Government support is utifised, where It Is appropriate to do so, and since the year end
the Furlough scheme has been used.

The financial forecasts prepared by the executive team show that the group
within the facilities available to it.
On that basis the Trustees have prepared these financial statements

will

be able to operate

on a going concern basis.

Basis of Consoffdatlon
The group is required by Charities Act 2011 to prepare consolidated Financial Statements. The
Financial statements incorporate those of the Charity and the its subsidiary, reflecting trading activities
to 31 March 2020.
All

Intra-Group transactions

and balances between Group companies are eliminated on consohdation.

The wholly owned subsidiaries which are consolidated are:

Treasures Umited
First Class Nursery (Kiddermlnster)

Little

Limited
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WORCESTER YMCA

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 3f MARCH 2020

Accounting policies (continued)

Business Combinations
The cost of a business combination is the fair value at the acquisition date, of the consideration
and liabilities incurred or assumed, plus costs directly attributable to the business combination.

paid

The excess of the cost of a business combination over the fair value of the identifiable assets, liabilities
and contingent liabilities acquired is recognised as goodwill. Goodwill arising on business
combinations is capitalised, classified as an asset on the balance sheet and amortised on a straightllne basis over its useful life. The period chosen for writing off goodwill is nine years representing the
remaining life of the lease acquired on the business premises of the subsidiary acquired.
Fund accounting
funds are available for use at the discretion of the trustees In furtherance of the general
objectives of the charity. Restricted funds are subject to restrictions on their expenditure Imposed by
the donor or through the terms of an appeal.

Unrestricted

Incoming resources
Incoming resources are included In the Statement of Financial Activities when the charity is entitled
to the Income and the amount can be quantified with reasonable accuracy. The following specific
policies are applied to particular categories of income:
All

Voluntary

income including

grants, gifts and legacies is included

there is certainty of

in full when

receipt.
Income from the hire of facilities is recognised as the related services are provided.
Investment

income Is recognised on

a receivable basis.

Rental Income for accommodation
Is accounted for when
education and training activities includes income received
performance conditions.

it

becomes receivable. Income from
contract, subject to specific

under

Resources expended
Expenditure is recognised on an accruals basis when a liability is incurred. The costs of all activities
include a share of support costs, the individual elements of which are apportioned to each activity on
the basis of direct time spent thereon. Direct costs relating to particular activities are allocated directly.

Costs of generating voluntary income Include staff costs associated

with that activity.

Costs of generating funds include related staff costs and direct costs incurred
Charitable activities costs include
apportionment of support costs.

a direct

allocation

of staff and

other

In

those activities.

direct costs and

an

Governance costs comprise those costs incurred in the governance of the charity and its assets and
are primarily associated with constitutional and statutory requirements.
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WORCESTER YMCA

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2019

Accounting policies (continued)

Tangible fixed assets and depreciation
Fixed assets are recorded at cost at the time of acquisition.
Depreciation Is provided on all tangible fixed assets, other than freehold land, at rates calculated to
write off the cost, less estimated residual value, of each asset evenly over its estimated useful life, as
follows:
Freehold buildings
Fixtures and Fittings
Computer equipment

Over 10 or 32 years
20% straight line
20% straight line

Investments
Investments are included at closing mid-market value at the balance sheet date. Any gain or loss
on revaluation is taken to the Statement of Financial Activities.

Stock
Stock is valued at the lower of cost and net realisable value.
Current asset property
Freehold property held for resale is included at open market value.

Operating leases
Rentals paid under operating leases are charged to income on a straight line basis over the lease
term.

Pensions
Worcester YMCA participated in a multi-employer defined benefit pension plan for employees of
YMCAs in England, Scotland and Wales, which was closed to new members and accruals on 30 April
2007. Due to Insufficient information, the plan's actuary has advised that It is not possible to separately
identify the assets and liabilities relating to Worcester YMCA.
note 21 Worcester YMCA has a contractual obligation to make pension deficit
annum over the period to April 2027 and, accordingly, this is shown as a
liability in these accounts. In addition, Worcester YMCA is required to contribute 22, 360 per annum to
the operating expenses of the pension plan and these costs are charged to the statement of financial
activities as they are Incurred.
As described
payments of

in

B0,813 per

The employer contributions in relation to the pension plan are determined
advice from a quaifffed actuary.

by the Trustee based on

In addition, all staff are eligible for employer's pension contributions to be pakl to a stakeholder or
equivalent contributory personal pension scheme, with the level of contribution depending on their
own level of contribution. The association has no liability beyond the payment of its agreed monthly
contributions. The contributions are charged to the Statement of Financial Activities as made.
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WORCESTER YMCA

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2019

Accounting policies (continued)
Critical areas of Judgements
Useful lives of depreciable

assets

Management reviews its estimate of the useful lives of depreciable assets at each reporting date,
based on the expected utility of the assets. Uncertainties in these estimates relate to technologbai
obsolescence that may change the utility of certain software and IT equipment and changes to decent
homes standards which may require more frequent replacement of key components.
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WORCESTER YMCA

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2019

3

Voluntary Income

Unrestricted
2020

Total

Total

2020
8

2019
8

42

8, 096

Total

Total

2020
2

2019
6

17, 180
833, 941

17,180
833,941

30, 104
436, 396
503, 689

851, 121

851,1 21

970, 189

2

Donations and legacies

4

42

Other trading activities

Unrestricted
2020
2
Hiring of facilities

Non charitable trading activities
Profit on disposal of assets

.

5

Restricted
2020
2

In

Restricted
2020
2

2019 all of the trading activities income was attributable to unrestricted funds.

Charitable activities

Unrestricted
2020
2
Residential accommodation

In

428, 677

Restricted
2020
2

Total

Total

2020

f

2019
2

428, 677

802, 282

2019 all of the charitable activities income was attributable to unrestricted funds.
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WORCESTER YMCA
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2020

7

Operating surplus

2020
2

2019

43, 005
57, 882
13,573

29, 284
44, 066
10,000

2

The operating surplus is arrived at after charging:
Depreciation of tangible fixed
Amortisation
Auditors' remuneration

8

assets

Employee costs

Salaries and wages
Social security costs
Pension and other costs

No employee

received emoluments

in

2020
2

2019
2

700, 473
33,870
15,947

453, 112
25, 967
24, 488

750, 290

503, 567

2020
No.

20'I 9
No.

63

45

64

45

excess of 860, 000 (2019: none).

The average monthly number of persons employed during the
year were as follows:
Direct charitable work
Administration

The salaries of senior management are paid by the parent charitable company, Worcestershire YMCA,
and recharged to this company as appropriate. The aggregate remuneration of senior management Is
disclosed, on a group basis, In the accounts of Worcestershire YMCA. The accounts of Worcestershire
YMCA are available as detailed in note 2 to the accounts.

Trustee remuneration
No trustee or other person related to the charity had any personal interest in any contract or transaction
entered into by the charity during the year. Expenses of 8 Nil (2019: ENII) were reimbursed to trustees
during the year.
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WORCESTER YMCA
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2020

10

Intangible assets - Goodwill
Goodwill

on
acquisition
2

Purchased

Total

goodwill

2

Cost
At

April

1

2019

Additions
At

31 March 2020

440, 652
115,668

39,000

440, 652
154,668

556, 320

39,000

595, 320

44, 065
55, 633

2, 250

44, 065
57,883

99,698

2, 250

101,948

456, 622

36, 750

493, 372

Amortisatlon
At 1 April

2019

Charge for year

At

31 March 2020

Net book value
At 31 March

At 1 April

11

2020

2019

396,587

396,587

Tangible fixed assets - Group
Motor

Computer
equipment

vehicles

Land and
buildings
2

Total

1,400, 000
1,558

1,556,427
28, 063
(128,405)

2

2

145,377
26, 505
(128,143)

11,050

43, 739

10,788

1,401,558

1,456, 085

134,570
8, 828
(128,105)

42

25, 011

2, 697
(42)

31,480
-

159,623
43, 005
(128, 147)

15,293

2, 697

56, 491

74, 481

28, 446

8, 091

1,345, 067

1,381,604

10,807

11,008

1,374, 989

1,396,804

Cost
At 1 April

2019

Additions

Dlsposals
At

31 March 2020

(262)

Depreciation
At

1

April

2019

Charge for year
Eliminated on dlsposals
At

31 March 2020

Net book value
At 31 March

At

1

April

2020

2019
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WORCESTER YMCA
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2020

Tangible fixed assets - Association
Computer
equipment

Motor

2

Land and
buildings
2

Total

vehicles
2

133,739

10,788

585, 000

729, 527

Cost
At

1

April

2019

Additions

Disposals
At

(128, 143)

31 March 2020

5, 596

(128, 143)
10,788

585, 000

601,384

248
(128, 104)

2, 697

16,452
16,453

149, 604
19,398
(128, 104)

5, 296

2, 697

32, 905

40, 898

300

8, 091

552, 095

560, 486

587

10,788

568, 548

579, 923

Depreciation
At 1 April

2019

Charge for year
Eliminated on disposal
At

31 March 2020

133,152

Net book value
At 31 March

At 1 April

12

2020

2019

Investments

—Group
2020
2

COIF Charities Investment
Market value at 1 April 2019
(Loss) / gain on revaluation
Market value at 31 March 2020

12a

Investments

2019
2

690

690

690

—Company

The charity also owns 100% of the issued share capital of Little Treasures Limited, a company
limited by shares incorporated in England and Wales (company number 04029930). Its net assets
totalled 2401, 030 as at 31 March 2020 (2019: 2399,910).
The charity also owns 100% of the issued share capital of First Class Nursery (Kidderminster)
Limited, a company limited by shares incorporated in England and Wales (company number
08887253). Its net assets totalled 22, 662 as at 31 March 2020
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WORCESTER YMCA
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2020

12a

Investments

—Company (continued)

Brought forward at

1

April

2019

Additions

Carried forward at 31 March 2020

13

2019

893,603

690

1 56, 703

892, 91 3

1,050, 306

893,603

2

Debtors

2

Association
2020
2

29, 199
59, 926

182
1,480

29, 199
1,888

10,963
365, 927

18,535

8, 565
933,954

452, 855

384, 898

107,660

944, 1 81

501,511

Group
2020
2
Rental income
Other debtors
Prepayments and accrued
income
Intercompany

14a

2020
2

Group

2019

182
7, 826

Association

2019
2

17,569

Creditors: amounts falling due within one year
Group

Bank loans and overdrafts
Trade creditors
Other taxes and social security costs
Owed to related undertakings
Accruals and deferred income
Corporation tax payable
Other creditors

Association
2020
2

Association
2019
2

33,375
50, 081
8, 591
278, 026
98, 422

33,375
13,189
3, 925

33,375

12,299

38, 046
3, 993
90, 397
12,316

1,920

881

1, 220

470, 415

63, 669

179,347

Group

2020
2

2019
6

33,375
54, 518
10,852
3, 883
24, 907
2, 365
4, 311

134,211
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WORCESTER YMCA
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2020
Included in accruals and deferred income above Is deferred income of 23, 928
Is analysed below:

Deferred Income brought forward
(Released) / deferred during the year

(2019: 28L105) and this

f

2

2020
81,105
(77, 177)

2019
8, 216
72, 889

3, 928

81, 105

The amounts are deferred when the companies do not have unconditional entitlement to the Income or
when the invoice relates to the delivery of a service and is therefore only recognised to the extent that
the companies have provided the service.

14b

Creditors: amounts falling due after one year
Group
2020
2
Bank oans and overdrafts

15

848, 803

817,563

2019

817,563

I

2

Association
2020
2

Group

Association

2019
2
848, 803

Movement in funds

Balance

Balance at 1
April 2019
General fund
Pension reserve

Total unrestricted
funds

at 31 March

Incoming

Outgoing

2

2

2, 473, 079

1,279, 848

(81,537)

Transfers

9

2020
2

(1,334, 1 55)
5, 847

2, 418,772

(75,690)

2, 391,542

1,279, 848

(1,328, 308)

2, 343,082

2, 391,542

1,279, 848

(1,328, 308)

2, 343, 082

Restricted funds
Total restricted funds

Total funds
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NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2020

15a

Movement In funds - prior year

Balance at 1
April 2018
General fund
Revaluation reserve
Pension reserve

Total unrestricted
funds

Balance
at 31 March
Incoming

Outgoing

2

2

2

883,949
944, 609
(91,731)

1,780, 598

(1,136,077)

1,736,827

1,736, 827

Transfers
2

2019

944, 609
(944, 609)

2, 473, 079

2

10,194

(81,537)

1,780, 598

(1, 125, 883)

2, 391,542

1,780, 598

(1,125,883)

2, 391,542

Restricted funds
Total restricted funds

Total funds

16

Analysis o1 net assets between funds
All

assets and habilities are allocated to unrestricted funds.
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WORCESTER YMCA
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2020

17

Cash flows from operating activities

2019
2
Reconciliation to changes

in

resources

Net movement

(48, 460)
(8)
84, 198

in funds
Interest received
Interest paid
Profit on disposal
Depreciation of tangible fixed assets

258
43, 005
57, 882
(273, 'I 99)
700
(406, 414)
(5, 849)

Amortlsatlon

(Increase) / decrease in debtors
Decrease In stock
(Decrease) I increase in creditors
(Decrease)fincrease in provisions

18

654, 715

(11,634)
(550,000)
29, 284
44, 065
1 92, 201
61
(26, 309)
(10,194)

(547, 887)

322, 189

2020
2

2019

(779,876)

1,595, 729

(779,876)

1, 595, 729

1,891,856

296, 127

1, 111,980

1,891,856

Change In cash and cash equivalents

Increase

In

cash

In

the period

Movement In net funds
Net funds at 1 April

2019

Net funds at 31 March 2020

19

Analysis of net debt
At 1 April

2019

Cash
Flow

2

2
Cash at bank and

in

hand

Non-cash
Changes

At 31 March

2020
2

1,891,856

(779,876)

1, 111,980

1,891,856

(779,876)

1, 111,980
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Business combinations and goodwill
On 31 December 2019 Worcester YMCA acquired control of First Class Nursey (Kldderminster)
Limited for consideration of 21 08, 818.

Recognised amounts of Identifiable assets acquired and

Book Value
2

Fair Value
2

39,000
2, 598
4, 039
~17 724

39,000
2, 598
4, 039
17 724

63, 36

63,361

liabilities assumed

Intangible

fixed assets

Tangible fixed assets

Debtors

Cash at bank and

in

hand

Total assets
Due within one year

Provisions
Total identifiable net assets

I

(22, 075)

(22, 075)

(250)

(250)

41,036

41,036
67, 782

Goodwill

Total purchase consideration

21

Provisions for liabilities and charges

Pension liability (21a)
Deferred tax-accelerated capital allowances

21a

108,818

2020
2

2019

75, 690
1,998

81,537
2, 000

77, 688

83, 537

2

Pension costs
Worcester YMCA participated in a contributory pension plan providing defined benefits based on final
pensionable pay for employees of YMCAs In England, Scotland and Wales. The assets of the YMCA
Pension Plan are held separately from those of Worcester YMCA and at the year-end these were
invested in the Mercer Dynamic De-risking Solution, 40'/o matching porffollo and 60/o In the growth
porffolio and Schroder (property units only).
The most recent completed three year valuation was as at 1 May 2017. The assumptions used which
have the most significant effect on the results of the valuation are those relating to the assumed rates
of return on assets held before and after retirement of 3.75'%%d and 2.25'/o respectively, the Increase in
pensions in payment of 3.35/o (for RPI capped at 5'/o p. a. ), and the average life expectancy from normal
retirement age (of 65) for a current male pensioner of 22. 2 years, female 24. 1 years, and 24. 0 years for
a male pensioner, female 26.0 years, retiring in 20 years time. The result of the valuation showed that
the actuarial value of the assets was 214L2m. This represented 81'%%d of the benefits that had accrued
to members.
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21a

Pension costs (continued)
The Pension Plan was closed to new members and future service accrual with effect from 30 April 2007.
all employed deferred members became deferred

With the removal of the salary linkage for benefits
members as from 1 May 2011.

The valuation prepared as at 1 May 2017 showed that the YMCA Pension Plan had a deficit of 633.6
million. Worcester YMCA has been advised that it will need to make monthly contributions of 6901 from
1 May 2020. This amount is based on the current actuarial assumptions
(as outlined above) and may
vary in the future as a result of actual performance of the Pension Plan. The current recovery period is
7 years commencing 1st May 2020.
After

yes I

One to
two years

2

E

E

2

KJLQ

6L439

2L622

Within 1

As at

Two to

After

mors then

Total

Total

live years

tive years

orle veal'

2020

2019

2

E

31

March

As

~

at 31

March

2019

)tb(92

E

~

2%6@

XL5ZZ

In addition, Worcester YMCA may have, over time, liabilities in the event of the non-payment by other
participating YMCAs of their share of the YMCA Pension Plan's deficit. It Is not possible currently to
quantify the potential amount that Worcester YMCA may be called upon to pay in the future.

YMCA contributory pension scheme
staff are eligible for employers' pension contributions to be paid to a stakeholder or equivalent
contributory personal pension scheme, with the level of contribution depending on their own level of
contribution. The association has no liability beyond the payment of its agreed monthly contributions.
All

The total pension charge for the year is shown

B,730 (2019:21,864).
22

note

8. The

amount outstanding

at the year-end was

Capital commitments
Capital expenditure

23

in

contracted for but not provided

In

the accounts is Enil (2019: fnil).

Financial commitments
At the year end the charitable

company

had minimum

lease payments

under operating

leases which

expire:

2020
Other

2
Within one year

2019
Other
2

67, 500
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Related Party Transactions
No members of the Board or other person related to the organisation had any personal Interest
contract or transaction entered into by the charitable company during the year (2019: nil).

In

any

During the year Worcester YMCA made loans and recharged expenses amounting to 2426, 754 to
Worcestershire YMCA Limited during the year (2019:6356, 586). Worcester YMCA was owed 6336,356
(2019: 290, 587 owed to Worcestershire YMCA ) at the year end.
Little Treasurers Umlted, subsidiary of Worcester YMCA made loans, recharged expenses and received
covenanted income amounting to 238, 600 (2019: 6187,628) during the year. F491,455 (2019:
6452, 855) was owed by Little Treasures Limited at the year end. The movements relate to net cash
movements during the year and the recharges etc. noted above.

Worcester YMCA made loans, recharged expenses and received covenanted Income to/from First
Class Nursery (Kidderminster) Limited, subsidiary of Worcester YMCA, amounting to 61 06, 143 during
the period. 6106, 1 43 was owed to Worcester YMCA at the year end. The movements relate to net cash
movements during the year and the recharges etc. noted above.

25

Ultimate controlling

party

Worcester YMCA Is controlled by Worcestershire YMCA Limited. Consolidated accounts are available
from the head office of Worcestershire YMCA at Gordon Anstls House, Loxley Close, Redditch,
Worcestershire

26

B98 9JS.

Taxation
As a charitable company, Worcester YMCA is exempt from tax on income and gains to the extent that
these are applied to its charitable objects. No tax charges have arisen within the charitable company.
Little Treasures Limited and First Class Nursery (Kidderminster) Umited are not registered as charities
and therefore corporation tax is payable on tax surpluses as they arise.
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