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WORCESTER YMCA
REPORT OF THE BOARD
The Board is pleased to present Its report and audited financial statements for the year ended 31 March 2020,

Retfarence and administration Informatlon

Charlty Name Worcester YMCA

Charlty Reqistration Number 1102766

Company Registration Number 05056873

Company Secretary and Chlef Executive Duncan Berry
Board

The Board Is composed of the followlng Individuals:

Mike Higley {Chalr)
Jacintha Hodgson

Phlllp Stmpson

Simon Hill

Dr Juliet Horne

Dlana Drew

Members of the Board are directors of the association for the purposes of company law and trustees of the
association for the purposes of charlty law.

Reglstered Offlce Auditors Bankers Sollcitors

Gordon Anstis House Cooper Parry Unity Trust Bank plc  mig Sollcltors LLP

Loxley Close Group Limited Four Brindleyplace Adam Housse

Redditch Park View Birmingham Blrmingham Road

Worcestershire One Central B1 2JB Kldderminster

B98 9JS Boulevard Worcestershire
Blythe Valley DY10 28H

Business Park
Sollhull B90 8BG
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WORCESTER YMCA
REPORT OF THE BOARD
Structure, Governance and Management
Constitu
The Association is a charitable company limited by guarantee and not having a share capital, with members
required to contribute up to a maximum of £1 each, should thers be a deficiancy on winding up. The

Assoclation is governed by Its Articles of Assoclation, which were reviewed by the Board in 2013,

Organisational structure

Tha Association Is governed by lts board of volunteer trustee directors, responsible for overseeing strategy
and policy, approving annual budgets & accounts, who work in conjunction with the senlar executive staff who
recommend strategy, pollcy and exercise operatlonal management. They hold flve mestings per annum to
consider business and progress against agreed plans plus hold strategic discussions and consider future work
and direction. On appolntment trustees receive induction Including Charities Commission input. Attendance
at meetings, interests and skills Is monitored and revlewed annually. The YMCA movement offers support,
dovelopment and benchmarking Information. Codes of Governance and Conduct have been adopted.

The Assoclation is part of the worldwide YMCA movement and Is afflllated to the National Council of YMCAs
in England and through them to the World Council of YMCAs. It receives no funds from either the National
Council or the World Council, but pays an affiliation fee to the Natiohal Council of YMCAs.,

The Board oversees and endorses or challenges the short and medium term strategies recommended by the
senior executive staff. The Board aims to ansure the long term Interests of the Assoclatlon are not adversely
affected by decislons taken in the medlum term and ensures the ethos and valuss of the Assoclation are
maintalned.

The day-to-day control of the Association's operations is exercised by the senior management team made up
of the Chief Executive, Head of Chlldren and Families, Head of Adult and Communities, Head of Resources,
Head of Finance, Development Manager and the Christian Spiritual Development Coordinator. The Chief
Executlve attends Board mestings and members of the senlor management team are invited where
appropriate to encourage wider contact between directors and staff. In setting the salaries of the senior
management team the Board considers benchmark information from other appropriate organisations in the
YMCA movement.

The Association is organlsed so that those for whom actlvitles are provided and key stakeholders are Involved
in the design, monitoring and evaluation of that provision; clear access to senlor management and the
volunteer Board Is Integral to the structure and Is part of our engagement process,

Recrultment and appointment to the Board

The Board consists of up to fifteen elected members who are appointed for a three-year term, but who may
stand for re-election at the end thereof. Members who are co-opted during the year are appointed up until the
next Annual General Meeting when they are eligible for elactlon. Board members are elected by the Members
of the Assoclation at the Annual General Mesting. Worcestershire YMCA Limited is the sole corporate member
of Worcester YMCA.

All Board members acknowledge thelr Christian faith and are appolnted by the sole membar.

The Directors of the company are also charity trustess for the purposes of charity law and throughout this
report are collectively refarred to as the board members. Board members give thelr time voluntarlly and receive
no beneflts from the charity in respect of this commitment. Any expenses reclaimed from the charity or
payments made to them are set out in the notes to the accounts.

It is the aim of the board members to have the Board made up of individuals from the community it serves and
simultaneously achieve a rlch diversity of perspectives and experlence, competent to overses the opsratlons
of the Assoclatlon. The board seeks to recruit new membaers accordingly. Potentlal board members are made
aware of the aims and purposes of the YMCA Maovement and must indicate their desire to join the Movement
and accept the responsibilitles Involved.
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WORCESTER YMCA
REPORT OF THE BOARD

The perspectives, experience and skills of indlvidual Board members are considered to ensure a balance
across the Board, Board members are initlally co-opted to the Board until the folloewing Annual General
Meeting.

Board member Induction and tralning

As part of thelr Induction programme, new Board members are provided with a welcome pack Including copies
of lterature produced by the Charity Commlsslon and the YMCA Movement, including the YMCA Code of
Governance. Background informatlon relating to the Association including coples of the articles of association,
latest financial Information, copies of minutes and policies are included In the welcome pack. The Board
schedule flve meetings per annum for ordinary business plus meetings to consider the work of the association
and future direction.

As part of the YMCA Mavement, Board members have access to its board development programme and
training, support and benchmarking [nformation. The Board undertakes perlodic background and skllis audits
and as a result Identifies certain characteristics it will require of future members. Attendance at Board mestings
is monitored.

The Assoclation works in partnership with other erganisations, funders and commissloners that are compatible
with Its ethos and values.

Code of Governance

The Association's Board has adopted the National YMCA Code of Governance based on the Natlonal Housing
Federation Code of Governance.

Staternent of Board responsibllities

The board is responsible for preparing the Report of the Board and the flnancial statements In accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

The Board oversees and endorses or challenges the short and medium term strategies recommended by the
senior executive staff. The Board aims to ensure the long-term Interests of the Assoclation are not adversely
affected by decisions taken in the medlum term and ensures the ethos and values of the Association are
maintained.

Company law requires the board to prepare financlal statements for each financial year which give a true and
falr vlew of the state of affairs of the Association and of the incoming resources and application of resources,
Including the Income and expenditure, of the Association for that period. In preparing these financlal
statements, the board is required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP 2015 (FRS102);

make judgements and estimates that are reasonable and prudent;

state whether applicable UK accounting standards have been followed, subject to any material
dapartures disclosed and explained in the financial statements; and

* prepare the flnancial statemants on the going cancern basis unless it is inappropriate to presume that
the Assoclatlon will continue In operation.

The board (s responsible for keeping adequate accounting records that disclose with reasonable accuracy at any
time the flnancial position of the Association and enable them to ensure that the financial staterments comply with
the Companles Act 2006. They are also responsible far safeguarding the assets of the Association and henca
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The board are responsible for the maintanance and integrity of the corperats and financial information Included

on the Assoclatlon’s website, Legislation in the Unlted Kingdom governing the preparatlon and dissemination
of financlal statements may differ from leglslation in other jurlsdictions.
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WORCESTER YMCA

REPORT OF THE BOARD

Provislon of Information to auditors

Wa, the board members of the Association who held offlce at the date of approval of these financial statements
as set out above each confirm, so far as we are aware, that;

+ there Is no relevant audit information of which the Assoclation’s auditors are unaware; and
+ we have taken all the steps that we ought to have taken as board members to make ourselves aware

of any relevant audit informatlon and to establish that the Association's auditors are aware of that
information.

Corporate Governance — Internal financial control

The Board acknowledges its ultimate responsibility for ensuring that the Assoclatlon has in place a system of
controls that Is appropriate to the varlous buslness environments in which it operates. These controls are
designed to give reasonable assurance with respect to the:

« reliablllty of financial information used within the Assoclatlon or for publication;
* malintenance of proper accounting records; and
+ safeguarding of assats against unauthorised use or disposal.

It is the Board's responsibllity to establish and maintain systems of internal financial control. Such systems
can only provide reasonable and not absolute assurance against flnanclal misstatement or loss. Key elements
Include ensurlng that:

» formal policles and procedures are In place, Including the documentation of key systems and rules
relating to the delegatlon of authorities, which allow the monitoring of controls and restrict the
unauthorlsed use of the Association’s assets;

« axperienced and sultably qualified staff take responsibility for important business functions; annual
appraisal procedures have besn established to maintain standards of performance;

+ forecasts and budgets are prepared which allow the Board and management to monitor the key
business risks and financial objectives, and progress towards financlal plans set for the year and the
medium term; regular management accounts are prepared promptly, providing relevant, reliable and
up to date financial and other informatlon and significant variances from budgets are investigated as
appropriate; and

« all significant new Inltiatives, major commitments and Investment projects are subject to formal
authorisation procedures, through the Board members and others.

The Board recelves and reviews regular reports from management, internal audit and from the external
auditors to provide reasonable assurance that control procedures are in place and are being followed.

Formal procedures have been established for instituting the appropriate action to correct weaknesses
identified from the above reports.

Risk management

The Association maintains a risk register covering governancs, operatlonal, financial, external and compliance
risks. The Board receives and reviews regular reports from management including major risks facing the
Associgtion and action taken to reduce or mitigate the effects of those risks.

The board categorises risk Into five main headings: Governance, Operational, Financial, Environmental or
axternal and Compliance. The key risk in each heading ls Identifled below:
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Risk management (continued)

Risk

Mitigation and further action to be taken.

Governance - |oss of
key staff

Trustees continue to act as champions for each area of policy, policies are
reviewed regularly, skil's and role descriptions are identifled, a training matrix
identifies skills gaps, tralning Is budgeted and undertaken, the strategic ptan Is
approved by the Board, appraisals are conducted regularly.

Operational — project /
sarvice development

The organisation has adopted models to demonstrate how and why new and
existing projects are in line with charitable objects and to better define and
communlcate our activitles. To continue to enhance development of new plans
in line with objects. Further action: review operatlonal strategy and accelerate
implementation. Develop future plans for childeare provision in Worcestarshire.

Financial - dependency
on limited Income
sources

Strategic ptans aim to change the mix of income and the provision of services that
are less dependent on Government policy. Specific opportunitles identified.
Acquisition of a trading subsidiary has diversified incomea. Further action: Review
strategic plan in llne with income dependancies. Realise opportunitles Identified
and monitor success of diversification plans and organisational capabliity to ansure
they match future requirements.

Environmental or
external factors -
changing govearnment

Networking and lebbying to minimize adverse policy changes and their effects.
Regular market scanning. Members of YMCA policy groups and relevant local
groups. Further action: Engage a wider audience particularly potential service

policy users In the provision of data and case studies for influencing policy and ensure
other Initiatives in diversification are coordinated. Conduct research with target

audlences.

Compliance - Systems to ensure compliance with legislation, regulation and reporting are robust.

diversification of Further actlon: identify and monltor the effect on exIsting compliance of diversliying

activities aclivlty and consider any new compliance such dlversification will introduce.
COVID19

At the date of slgning these financlal statements, the trustees have considered the effsct on the group with
the Information -available to it, and do not believe It wlll affect the group's abllity to continue to operate for the
foreseeable future. As with most organisations there will be short term practical difficulties which we have
addressed and are managing by remote working and ensuring safe working practices. Also, llke many
organisations we continue to utilise govemment support schemes; Including both the Furlough scheme and
the Small Business Grant Fund to asslst the company in actively managing its finances. However, due to the
lovel of reserves and cash balances held and security of some of our Income streams, we are well placed to
continue operating. See accounting pollcy titled Going Concern for further details.

Financial Review

Reserves
The association makes adequate provision, by way of financlal reserves, to enable the discharge of statutory
and contractual obligatlons and to support continuity of business In the face of potential risks.

The Board considers there are sufficlent assets to meet obligations as they arise. Net current assets are
£1,362,667 (2019: £1,529,801).

The averall funds of the Assoclation have decreased as a consequence of a deficit arising from operational
expenditure exceeding income in the year under review. It should be noted that central costs have not been
apportioned between YMCA Worcestershire Limlted and the Association for oparational reasons.

The Association does nat trade for profit, but plans for income to exceed expenditure each year, ensuring a
margln of safety to manage the unexpected, its Articles prevent the distribution of reserves, which are Instead
applied to further the alms and objectives.

The Board has revlewed its reserves policy and the designation of reserves in the light of the changes to
accounting standards. The policy is to alm to maintain funds In resaerves at least sufficlent to fund 2 months
total expenditure {£115,727) to cover the eventuality of a material decline in incoming resources and to hold
at least half of that amount In cash at bank. It witl regularly review this policy having regard to the changling
financial, regulatory and competitive environment in which tha charity operates.
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WORCESTER YMCA
REPORT OF THE BOARD'
Employment of disabled persons

The Assoclation operates an equal opportunities employment pollcy and Is commitied to be a Disability
Confident

Objects and activities

As a Christlan charity committed to helping psople, especially the young, particularly at times of need, without
discrimination, our falth calls us to stand alongside people on thelr personal journey, and help them davelop
in bedy, mind and spirit.

Accordingly, demonstrating our Christian faith and sharing It through social action we are active in working
towards our vision of transforming communities so that all young people truly belong, contribute and thrive.
Wo aim to be recognised as the leading provider of activities which inspire transformation.

The Assoclation’s objects and princlpal activities are to.

+ relleve or assist In the relief of persons of all ages who are in conditions of need, hardship or distress
by reason of thelr social, physical or economic clrcurmstances;

+ to provide or asslst in the provision of education for persons of all ages with the object of developing
their physical, mental or spiritual capacities;

+ provide or assist in the provision in the interests of social welfare of facilities for recreation and other
lelsure time occupation for men and women with the object of Improving thelr condltions of lifg;

* lead young people to the Lord Jasus Christ and to fullness of lifa in Him;

+ provide residential accommeodation for persons of all ages who are in need, hardship or distrass by
reasaon of thelr social physical or economic circumstances; and

+ unite those who, regarding Jesus Chrlst as thelr God and Saviour according to the Holy Scriptures,
dssire to be His disciples In their faith and In thelr life, and to assoclate their efforts for the extension
of His Kingdom.

Our aims mean we work with others to deliver activitles through which all young people can be offered the
opportunity to develop In body, mind and spirit so they have hope of experiencing life in all its fullness.

Strategy

The key elements of our medium to long-term strategy are:

Build on the strength of YMCA's Early Years presence across the County; Provide opportunities that prepars
young people, including the marginalised, for adult life and the world of work through posltive activities,
alternative curriculum, employability skills, health and wellbeing, volunteering, communlty and family
engagement, and targeted mentorlng support, In addition, we will work with churches and other Christian
organisations to deliver high quallty youth work and opportunities for religious education. With the global
YMCA movement, we will provide wider opportunities for young people, to improve cutcomes.

We measure the success of the strategy:

Annually, prior to the commencement of the financlal year, when plans are produced as part of cur budgetary
cycle. These are submitted to the Board for approval by the beginning of the year. Durlng the year, the senior
management meet regularly to monitor performance in hoth financial and non-financlal terms. We are
crganised into three areas of work.

Progress is reported and varlances explained to Board throughout the year. An annual review is conducted
by the board and senlor management and an Annual General Mesting is also held and a report presented by
the board and senlor management to members.

During the year there are periodic reviews conducted with partner organisations including commissioning
hodies.
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Review of activitles

Working from our own centres and accommodation uniis of other organisations, we provide preschool
nurseries, youth work including the support of young people towards Independent lliving, ‘move on’
accommeodation and support for vulnerable adults.

The two most significant charitable activities contributing to the achievement of our cblectives in the year were:

Residential Accommodation
Children and Youth Services

During the year our work In providing support to young people aged 16-25 and to vulnerable adults continued.
We acquired a freshold property of 14 units of accommodation and disposed of the hostel site on Henwick
Road. We malntalned occupancy of the hostel during the year under a lsaseback agreemant to facilltate a
smooth transition of young people to other YMCA accommodation.,

We acquired First Clagss Nursery In Kidderminster to increase the work with children.

Further analysis of the income and expenditure on operations can be found in notes 3, 4, 5 and 6 to the
financlal statements.
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Strategy: Bulld on the strength of YMCA’s Early Years and famllles presence across the County, work
with older chlldren and partnership working, We wllt work in partnership with others to Improve health
of mothers and thelr bables and work with older children and thelr families to make them better
informed and benefit trom thelr knowledge to Improve thelr lives. Provide opportunities that prepare
young adults, including the marginalised, for adult life and the world ot work through posltive
actlvities, employabllity skilis, health and wellbelng, volunteering, community and family engagement,
and targeted mentoring support. In addltion, we wlll work with churches and other Christian
organisations to deliver high quallty youth work and opportunlties for rellglous education. With the
global YMCA movement, we will provide wlder opportunities for young people, to improve outcomes.

We departed from our hostel in the clty In November 2019, We continued to offer 14 units of accommodation
for young people aged 18-35 In training, education and employment. This has enabled YMCA to provide
affordable rents to young people In the City and young people to live Independently whilst maintaining
employment and training. We opened a new prayer room at Beech Bank and provides resldents and offered
pastoral support to resldents.

We work with other charitable organisations Including job support and mentoring. We work closely with other
charities and organisations including job coaches that host a weekly drop in for residents to gain employment.

Followlng the acquisition of First Class Nursery, we have two nursery settings within Worcestershire, one
setting in Kidderminster and one In Malvern, Both nurserles settings maintain an QFSTED rating of 'Good’,
The acquisition of both nurseries continues to enhance our provision across the group and contributed to tha
dlversiflcation of income sources.

A currlculum statement of Intent was developed which is a framework for setting out the aims of a programme
of education, including the knowledge and skills to be gained at each stage; developing a framework over time
Into a structure and narrative. Our statement In line with the organisations objectives enables children to live
life to fts fullest by offering stimulating learning experiences with Christlan values at its heart. Qur nursertes
aim to develop children's spiritual, soclal, moral and cultural understanding. It offers a holistic curriculum that
fosters lifelong learning. The nurserles have created learning environments that build upen a child’s prior
learning experlsnce and hava tallor-made them for the famllies that we support.
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Strategy: Sustain service (Continuous Improvement In quallty and value for money; Increase
unrestricted funding and social enterprise; Diversify and maintain a balance between housing and
other provision; Increase the use of appropriate volunteers; Increase the number of partners,
including faith communities and the wider YMCA movement, with whom we unite; Diversify across
each district; Increase particlpation).

Highlighted achievements.

In conjunction with Worcestershire YMCA we have recruited a Business Manager wlth a view to increasing
unrestricted funding and undertaken joint fundraising events. Together we have also explored further
partnership working with local councils, the private sector, local college and local churches.

This year, efforts have been focused on national campaigns from YMCA England and Wales such as the
Safe Space campaign for the government to reinvest in youth services. Thls was done through a combined
effort of YMCA'’s nationally campaigning within their local area to increase awareness.

The national IAMWHOLE campalgn agaln took place on World Mental Health Day. Thls year, it brought
together a group of people that took part in WHOLEHOUR, focusing on Improving mental health and
increasing awarsness.

Wo have continued to ensure data protection procedures are followed within the organisation. Following the
closure of Henwick Road, all records have been disposed of in line with the disposal and retentlon pracedure.
The Data Protection Coordinator provides support to ansure procedures are regularly updated and followed.

Volunteering remalns an important part of the organisation with relationships with local colleges and
universities remaining strong. Volunteer numbers have decreased to 52 {2019; 75), although the number of
volunteer hours has remained constant. Thls has had a positive impact on services as it has enabled a
consistent presence within our services. We have extended our volunteer offer by providing four volunteer
placements, for 12 months, to young people from abroad. These volunteers worked across all services and
will stay within YMCA accommodation.

We have completed the youth engagement research that took views from young people locally in order to
~ support the youth strategy for the future. This research has developed a number of recommendatlons that
will inform the future strategy.

This year we have developed a Youth Leadership Programme. This seeks to empower young people and
encourages them to take on leadership roles within the charity sector, including the launch of a youth board
that will give insight to the Board of Trustees from a young person'’s perspective,

There has been a focus to improve the digital offer of YMCA with the launch of the new website. This has
supported an increase In accessibility and awareness of YMCA Worcestershire's work and will Increase the
impact we have on the llves of young people.

The Christian Spiritual Development Coordinater continues to work with chaplains across the nationat
movement of YMCA to support local YMCA's In developing Christian mission. Throughout COVID we have
hosted a daily online prayer meeting for YMCAs across the world which has been wall received globally.

Christlan Spiritual Development incorporates a number of elements which work towards the development of
our Ghristian mission at the YMCA. These include chaplaincy and pastoral care, church development
projects and working alongside our existing provisions to incorporate Christian Spirituality into each area of
service delivery. Over the past year YMCA has partnered with churches across the county to develop
services for children and young people. We are also pleased to have continued our work through Unify, a
UK mission conference connecting YMCA's who share a passion to understand and develop our Christian
mission,

Wae are patticularly grateful to those who have made grants and donatlons to our charity and also to the
various local authorities and other partners who continue to provide much needed funds and support for the
continuation and expansion of our work.
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Our pollcles, driven by our Christian ethos and values are an integral part of how we want our faith basls to
be put into practice n everyday life within our activlties and how we strive to show faith in action. In respect
of equality, diversity & involvement, safeguarding & protectlon, health & safety, data & information
confidentiality and the environment we have commenced a process of annual self-evaluatlon.

Woe remalned actlve In working with other agencies to ensure the safeguarding of children and vulnerable
adults in Worcestershire. We have continued to be proactive In our management of premises In relatien to
health and safety and of staff in terms of tralning and development. The Health & Safety officer shared with
Worcestershire YMCA has succeeded In ensuring our compliance in the activities which we deliver.

In YMCA's landmark 175th anniversary year, the 'YMCA175' event demonstrated to the world that YMCA 1s
a committed platform for youth innovation and youth-led solutions. The event hosted 3500 young peopls
across the world and Worcestershire supported in the planning and coordination of the event. We provided
four members of the teamn to support in the chaplaincy, hidden sentence workshops, discovery visits and
registration process of the event creating international links with other YMCA's.

In 2019, YMCA Worcestershire celebrated 150 years presence in the county and hosted a celebration event
to mark the occasion.
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Value for Money

Value for money forms part of our sustain service strategy. The consolldation of activitles across the group
continues to present opportunlties to increase value for money and dllute costs over a broader base.

Public Benetlt

The board has referred to the guidance contalned In the Charity Commission's general guidance on public
bensflt when revlewlng the charitable company’s aims and objectives and In planning future activities. In
particular, the board has considered how planned actlvities will contribute to the alms and objectives set.

Communltes and particularly young people within the County of Worcastershire bensfit from our work.

We work with parents of children, children, young people and vulnerable aduits. Our activities include
affordable flexible childcare; work with school age children outside school throughout the year; work with
young people and adults in formal and Informal education, leisure activities including health and wellbeing and
in support towards independent living. We engage in preventative work and offer resldentlal accommodatlon.

Wae recognise the importance of respending to the needs of the community and allowing them to influgnce the
charitable company's developments.

We consult with participants In our activities, potential participants and partner organlsatlons. Consultation
takes place through a varlety of routes including formal surveys, one to one sesslons and informal meettngs.
Ws aim to continuously improve our ssrvices, responding to comments and complaints made by people who
participate in our activities, Informal comments are dealt with by the management of the partlcular delivery
arm of the Associatlon. Formal Issues may be ralsed in accordance with cur service dellvery pollckes and
procedures and wlll be reported to the Board. Services are regularly reviewed agalnst current developments
in recommended practice and guidelines issued by regulatory and slmllar bodles.

Plans for future perlods

Our assessment of performance In the year is used to inform our medium to long term strategy. Following the
disposal of our main site, we are reviewlng our strategies. Qur ohjects remain relevant and appropriate. We
have engaged with staff more widely to assist in the short to medium term plans for the organisation as It deals
with consolidating activities In the face of reduced publlc spending. The organisation has begun to Invest in its
infrastructure to ensure a comprehensive and coheslve offer can be mads to more potential beneficiaries.

Our main objectlves for next year:
Young People and Adults:

To consolidate the work of our nurseries and identify further opportunities for additional investment.

By order of the Board Gordon Anstis House
Loxley Close
‘7 Floael P. "Gj Worcestershire
M Higlay : B98 9J3
Chair Tel: 01527 61643
28 September 2020
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WORCESTER YMCA

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
WORCESTER YMCA

Opinlon

We have audlted the flnancial statements of Worcester YMCA (“the parent charltable company”) and Its
subsldlaries ("the group”) for the year ended 31 March 2020 which comprise the Group Statement of
Financial Actlvitles, the Group and Parent Company Balance Sheets, the Statement of Cash Flows and the
related notes, including a summary of slgnificant accounting policies. The financial reporting framework that
has been applied in their preparation Is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 "The Financlal Reporting Standard appticable in the UK and Republic of
Ireland” (United Kingdom Generally Accepted Accounting Practice).

In our oplnlon the flnancial statements:

* glve a true and falr view of the state of the group's and parent charitable company's affalrs as at
31 March 2020, and of the group’s incoming resources and application of resources, including Its
income and expenditure, for the year then ended;

+ have been properly prepared In accordance with United Kingdom Generally Accepted Accounting
Practice; and

* have been preparad in accordance with the requirements of the Companies Act 2006.

Basls for opinlon

We conducted our audit in accordance with international Standards on Auditing (UK) (ISAs (UK} and
applicable law. Our responsibilities under those standards are further descrlbed in the Audhor's
responsibllities for the audit of the financial statements sectlon of our report. We are Independent of the
company In accordance with the ethical requirements that are relevant to our audit of the financial statemants
in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibllitles in
accordance with these requiremants. We believe that the audlt evidence we have obtainaed Is sufflclent and
appropriate to provide a basis for our oplnlon.

Concluslons relating to going concern

We have nothing to report In respact of the following matters in relation to which the 1SAs (UK) require us to
raport to you where:

¢ the Trustees' use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

« the Trustees have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the parent charitable company's ability to continue to adopt the going
concern basis of accounting far a period of at least twelve months from the date when the financial
statements are authorised for issue,

Other informatlon

The Trustees are responsible for the other Information. The other Information comprises the informatlon
Included In the Trustees' Annual Report, other than the financial statements and our audit report thereon.
Our opinlon on the financial statements does not cover the other information and, except to the extent
otherwlse explicltly stated in our report, we do not exprass any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibillty Is to read the other informatlion and,
in doing so, consider whether the other Information Is materlally inconsistent with the financlal statements or
our Knowledge obtained in the audit or otherwise appears to be materially misstated. If we idantlfy such
materlal Inconsistencies or apparent material misstatements, we are required to determine whether there is
a material misstatement in the financial statements or a materlal misstatement of the other information. f,
based on the work we have performed, we conclude that there [s a materlal misstatement of thls other
information, we are required to report that fact.

Wae have nothing to report in this regard.
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WORCESTER YMCA

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
WORCESTER YMCA

Oplnions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undsrtaken In the course of the audit:

» the information given In the Trustees' Annual Report for the financlal year for which the financial
statemnents are prepared is consistent wlith the financial statements; and
» the Trustees' Annual Report has been prepared in accordance with legal requiremenits.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the company and its environment obtalned in the course
of the audit, we have not identified material misstatements in the Trustees' Annual Report.

We have nothing to report in respect of the followlng matters in relation to which the Companies Act 2006
and the Charities Act 2011 requires us to report to you If, in our opinion:

» adequate accounting records have nat been kept by the parent charitable company, or retums
adequate for our audit have not been recelvad from branches not visited by us; or

» the parent charitable company’s financlal statements are not in agreement with the accounting records
and returns; or

* certaln disclosures of Trusteses' remuneration specified by law are not made; or

* we have not received all the information and explanations we require for our audlt; or

» the Trustees' were not entltled to prepare the financlal statements in accordance with the small
companles regime and take advantage of the small companies' exemptions In preparing the Trustees'
Annual Report and from the requirement to prepare a strateglc report.

Responsibllities of trustees

As explalned more fully in the Statement of Trustees' Responslbllities set out on page 5, the trustess (who
are also the directors of the charitable company for the purpeses of company law) are rasponsible for the
preparation of the financial statements and for belng satisfied that they give a true and fair view, and for such
internal conirol as the trustees determine Is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financlal statements, the trustees are responsible for assassing the company's abllity to
conlinue as a golng concern, disclosing, as applicable, matters related to going concern and using the golng
concern basis of accounting unless the trustess either intend to liquidate the company or to cease operations,
or have no realistic alternative but to do so.

Auditor's responsibilitles for the audlt of the financial statements

We have been appolnted auditor under the Companies Act 2006 and sectlon 151 of the Charitles Act 2011
and report in accordance with those Acts.

Our objectives are to obtain reasonable assurance about whether the flnancial statements as a whole ara
free from material misstatement, whether due to fraud or eror, and to issue an auditor's report that includes
our opinion. Reasonable assurance Is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a matsrial misstatement when it exists.
Misstatements can arise from fraud or error and are consideraed materlal if, individually or in the aggregate,
they could reasonably be expected to influence the economic declslons of users taken on the basls of these
financial statements.
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WORCESTER YMCA

INDEPENDENT AUDITOR'S HEPORT TO THE MEMBERS OF
WORCESTER YMCA

A fusther description of our responslblifties tor the audit of the financlal stataments Is located on the Financfg!

Reporting Councll'y webslte at: wwiv.fro.org.uk/auditorsresponsibliiles. Thls descristion forms part of our

auditor's repart.

Use of our report

This repert [s mads solely to the charltable company's members, as a body, In accordance with Chapter 3
Part 16 of the Companles Act 2008 and to the oharitable company's trustess as a body In accordance with
Part 4 of the Charitles (Accounts and Reports) Regulatons 2008, Our audit work has been undertaken so
that we might state to the charltable company’s members and trustses those mattets we are requlrec to state
to them In an audltor's report and for no other purpose. To the fullest extent permitted by law, we do not
accept of assume responsibllity to anyene other than the charitable company and the charltable company's
members and trustesas as a body, for our audlt work, for this report, or for the opinlons we heve formed.

Cope Moy G Lo

Simon Atkins FGA
Senlor Statutory Audltor for and on bsehalf of:
Cooper Parry Group Limited

Chartered Accountants and Statutory Audlior
One Central Bosilavard

Park View

Blythe Valley Park

Solthull

Woest Midlands

B30 8BG

o<, dr({a/lem:
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WORCESTER YMCA

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
{Including an Income and expenditure account)
YEAR ENDED 31 MARCH 2020

Unrestricted Restricted

Note Funds
g
Income from:
Voluntary Income 3 42
Other trading activitles 4 851,121
Investment Income 8
Charltable activities 5 428,677
Total Income 1,279,848
Expenditure on:
Ralsing funds-trading activities 633,948
Charltable activitles 694,360
Total resources expended 6 1,328,308
Net income / {(expenditure} for
the year before other
recognised galns and losses
(48,460)
Transfers between funds 15 -
Net movement In funds {48,460)
Reconclliation of funds
Fund balance at 1 April 2019 2,391,542
Fund balance at 31 March 2020 16 2,343,082

The accompanying notes form part of these financial statements.

Funds

Total Total
2020 2019

£ £

42 8,096
851,121 970,189
8 31
428,677 802,282
1,279,848 1,780,598
633,948 282,488
694,360 843,395
1,328,308 1,125,883
(48,460) 654,715
(48,460) 654,715
2,391,542 1,736,827
2,343,082 2,391,542

The statement of financial activities includes all gains and losses recognised in the year,

All activities derive from continuing operations.
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WORCESTER YMCA

CONSOLIDATED BALANCE SHEET
31 MARCH 2020

Registered company number: 05056873

Notes Group Assoclation Group  Assoclatlon
2020 2020 2019 2019
£ £ £ £
Flxed assets
Intanglble assets 10 493,372 - 396,587 -
Tangible fixed assets 11 1,381,604 560,486 1,396,804 §79,923
Investments 12 690 1,050,306 690 893,603
1,875,666 1,610,792 1,794,081 1,473,526
Current assets
Stock - - 700 700
Debtors 13 384,898 944,181 107,660 501,511
Cash at bank and in hand 1,111,980 934,333 1,891,856 1,622,155
1,496,878 1,878,514 2,000,216 2,124,366
Creditors: amounts falling due within
one year 14a {134,211) (63,669) (470,415) (179,347)
Net current assets 1,362,667 1,814,845 1,529,801 1,945,019
Total assets less current llabllities 3,238,333 3,425,637 3,323,882 3,418,545
Creditors: amounts falling due after
more than one year 14b (817,563) (817,563) (848,803) (848,803)
Provision for liabilities and charges 21 {77,688} (75,690) {83,537) (81,537}
Net assets 2,343,082 2,532,384 2,391,542 2,488,205
Represented by
Unrestricted funds
General funds 15 2,418,772 2,608,074 2,473,079 2,569,742
Pension resarve 15 (75,690) (75,690) (81,537 (81,537)
Revaluation resarve 15 - - -
2,343,082 2,532,384 2,391,542 2,488,205
Restricted funds 15 - - - -
Total 2,343,082 2,532,384 2,391,542 2,488,205

Approved by tha Board on 28 September 2020.

M Higley

The accompanying notes form part of these financial statements.
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WORCESTER YMCA

CONSOLIDATED STATEMENT OF CASH FLOWS

tor the year ended 31 March 2020

Note
Net cash Inflow / (outflow) from operating activitles i8
Returns ot Investment and servicing of finance
Interest paid
Interest received
Net cash outflow from returns on Investments and
servicing of flnance
Capital expendlture
Payments to acquire tanglble fixed assets
Proceads from sale of fixed assets
Acquisition of subsidiary
Net cash (outflow) / inflow from capltal expendlture
Flnancing
Nst movement in short term borrowlngs
Net movement In long term borrowings
Net cash inflow from ﬁnancing_
Change In cash and cash equivalents during the year 19

The accompanying notes form part of these financlal statements.

2020 2019
£ £
(547,887) 322,189
(84,198) 11,634
8 -
(84,180} 11,634
(25,465) (595,979)
- 1,850,000
(91,004)  (874,202)
(116,559) 379,729
- 83375
(31,240) 848,802
(31,240) 882,177
(779,876) 1,595,729
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WORCESTER YMCA
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2020
Legal status
Worcester YMCA is a company limited by guarantee with members required to contribute up to a
meximum of £1 should there be a deficlency on winding up. The company Is registered under the
Companies Act 2006 and is a registered charity.
The address of the registered office is given in the Information on page 3 of these flnancial statemants.
Accounting policies
The principal accounting policles of the company are as follows:
Basis of preparation
The accounts have been prepared in accordance with UK applicable accounting standards Including
Financlal Reporting Standard 102, The Financlal Reporting Standard Appllcable in the UK and
Republic of Ireland {FRS 102} and the Companies Act 2006.
The financial statements are prepared In sterling and rounded to the nearest pound.
Golng Concern
At the time of signing the accounts, the Trustees have considered the effact of the Coronavirus on the
going concern positlon, and consider that this does Indicate that the group will continue to operate for
a period of at least 12 months from the date of signing these accounts due to the level of funding
already secured with its key partners
At the balance sheet date, the group held significant cash balances. The group has slgnificant
reserves, the majority of which are unrestricted and Is sufficient to absorb short-term in-period deficits
if required. - Govarnment support is utilised, where it Is appropriate to do so, and since the ysar end
the Furlough scheme has been used.

The financial forecasts prepared by the executive team show that the group will be able to operate
within the facilities available to it.

On that basis the Trustees have prepared these financial statements on a going concaern basis.

Basls of Consolldation

The group Is requlred by Charities Act 2011 to prepare consolldated Flnanclal Statements. The
Financial statements incorporate those of the Charity and the its subslidiary, reflecting trading actlvities
to 31 March 2020.

Ali Intra-Group transactions and balances between Group companies are eliminated on censolidation,

The wholly owned subsldiaries which are consolidated are:

Little Treasures Limited
Flrst Class Nursery {Kidderminster) Limited
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WORCESTER YMCA

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2020
Accounting policles (continued)
Business Combinations

The cost of a business combinatlon is the fair value at the acquisition dats, of the consideration pald
and llabllittes incurred or agsumed, plus costs directly attributable to the business combination.

The excess of the cost of a business combination over the falr value of the identiflable assets, llabllitias
and contingent liabilities acquired is recognised as goodwill Goodwill arising on business
combinatlons Is capitalised, classified as an asset on the balance sheet and amortised on a straight-
line basis over Its useful life. The period chosen for writing off goodwill is nine years representing the
remalning life of the lease acquired on the buslness premises of the subsidiary acquired.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees In furtherance of the general
objectives of the charlty. Restricted funds are subject to restrictions on thelr expenditure Imposed by
the donor or through the terms of an appeal.

Incoming resources

Allincoming resources ars inciuded In the Statement of Financial Activities when the charity is entitled
to the Income and the amount can be quantified with reasonable accuracy. The following speclfic
policles are applied to particular categories of income:

Voluntary income including grants, gifts and legacies is included in full when there is certainty of
recelpt.

Income from the hire of facilities Is recognised as the related services are provided.

Investment income |s recognised on a receivable basis.

Rental Income for accommodatlon Is accounted for when it becomes receivable. Income from
education and training activitles includes income received under contract, subject to specific
performance conditions.

Resources expended

Expenditure is recognlsed on an accruals basis when a liability is incurred. The costs of all activities
include a share of support costs, the individual elements of which are apportioned to each activity on
the basis of dlract time spent thereon. Direct costs relating to partlcular activities are allocated directly,
Costs of genarating voluntary income Include staff costs assoclated with that activity.

Costs of generating funds include related staff costs and direct costs incurrad In those activities.

Charitable activities costs include a direct allocation of staff and other direct costs and an
apportionment of support costs,

Governance costs comprise those costs incurred in the governance of the charity and its assets and
are primarily associated with constitutional and statutory requlrements.
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WORCESTER YMCA

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2019
Accounting pollcles (continued)
Tanglble fixed assets and depreclation
Fixed assets are recorded at cost at the time of acquisition.
Depreclation Is provided on all tangible fixed assets, other than freshold land, at rates calculated to

wrlte off the cost, less estimated residual value, of each asset evenly over its estimated useful life, as
foliows:

Freehold buildings Over 10 or 32 years

Fixtures and Fittings 20% straight line

Computer equlpment 20% straight line
Investments

Investments are included at closlng mid-market value at the balance shest date. Any gain or loss
on revaluation is taken to the Statement of Financial Activities.

Stock

Stock is valued at the lower of cost and net realisable value.
Current asset property

Freehold property held for resale is included at opsn market value.
Operating leases

Rentals pald under operating leases are charged to income on a stralght line basis over the lease
term.

Pensions

Worcester YMCA partlclpated in a multi-employer defined benefit penslon plan for employees of
YMCAs In England, Scoetland and Wales, which was closed to new members and accruals on 30 April
2007. Due to Insufficlent information, the plan’s actuary has advlsed that It is not possible to separately
identify the assets and liabllities relating to Worcester YMCA.

As described in note 21 Worcester YMCA has a contractual obligation to make pension deficit
payments of £10,813 per annum over the period to April 2027 and, accordingly, this is shown as a
liability in these accounts. In addition, Worcester YMCA is required to contribute £2,360 per annum to
the operating expenses of the pension plan and these costs are charged to the statement of financial
activitles as they are Incurred.

The smployer contributions in relation to the penslon plan are determined by the Trustee based on
advice from a qualitied actuary.

In addition, all staff are ellglbte for employer's pension contributions to be paid to a stakeholdsr or
equivalent contributory perscnal pension scheme, with the level of contrlbution depending on their
own level of contribution. The assoclation has no llability beyond the payment of its agreed monthly
contributions. The contributions are charged to the Statement of Financial Activities as made.
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WORCESTER YMCA

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2019
Accounting policies (continued)
Critlcal areas of Judgements
Useful lives of depreciable assets
Management reviews its estimate of the useful lives of depraclable assets at each reporting date,
based on the expected utility of the assets. Uncertainties in these estimates relate to technologlcal

obsolescence that may change the utillty of certain software and IT equipment and changes to decent
homes standards which may require more frequent replacement of key components.
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WORCESTER YMCA

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2019

Voluntary Income

Unrestricted Restricted Total Total
2020 2020 2020 2019
£ 2 2 £
Donaticns and legacles 42 - 42 8,096
Other trading actlvitles
Unrestricted Restricted Total Total
2020 2020 2020 2019
£ £ £ £
Hiring of facilities 17,180 - 17,180 30,104
Non charitable trading activities 833,941 - 833,941 436,396
Profit on disposal of assets - - - 503,689
851,121 - 851,121 970,189
. In 2019 all of the trading activities income was attributable to unrestricted funds.
Charltable activities
Unrestricted Restricted Total Total
2020 2020 2020 2019
£ £ £ £
Residentlal accommaodation 428,677 - 428,677 802,282

In 2019 all of the charltable activitles income was attributable to unrestricted funds.
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WORCESTER YMCA
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2020

7 Operating surplus

2020 2019
£ £

The operating surplus Is arrived at after charging:
Depraclation of tangible fixed asssts 43,005 29,284
Amortisation 57,882 44,066
Auditors' remuneration 13,573 10,000

8 Employee costs

2020 2019
£ £
Salaries and wages 700,473 453,112
Social security costs 33,870 25,967
Pension and other costs 15,947 24,488

750,290 503,567

No employee recsived emoluments in excess of £60,000 {2019: none}.

2020 2019
No. No.
The average monthly number of persons employed durlng the
year ware as follows:
Direct charitable work 63 45
Administration 1 -
64 45

The salaries of senior management are pald by the parent charitable company, Worcastershire YMCA,
and recharged to this company as approprlate. The aggregate remuneration of senior management Is
disclosed, on a group basls, In the accounts of Worcestershire YMCA. The accounts of Worcestershire
YMCA are avallable as detailed in note 2 to the accounts.

9 Trustes remuneration

No trustee or other person related to the charlty had any personal interest in any contract or transactlon
entered into by the charity during the year. Expenses of £Nil (2019: £Nil) were reimbursed to trusteas
during the year.
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WORCESTER YMCA
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2020

Intanglble assets - Goodwill

Goodwilll
on Purchased Total
acquisition goodwill
£ £ £
Cost
At 1 Aprll 2018 440,652 - 440,852
Additions 115,668 39,000 154,668
At 31 March 2020 556,320 39,000 595,320
Amortisation
At 1 April 2019 44 065 - 44,085
Charge for year 55,633 2,250 57,883
At 31 March 2020 99,698 2,250 101,948
Net book value
At 31 March 2020 456,622 36,750 493,372
At 1 April 2019 396,587 - 396,587
Tanglble fixed assets - Group
Computer Motor Land and Total
equipment vehicles buildings
£ £ £ £
Cost
At 1 April 2019 145,377 11,050 1,400,000 1,556,427
Addltions 26,505 - 1,558 28,063
Dlsposals (128,143) (262) - (128,405)
At 31 March 2020 43,739 10,788 1,401,558 1,456,085
Depreclation
At 1 April 2019 134,570 42 25,011 158,623
Charge for year 8,828 2,697 31,480 43,005
Eliminated on disposals (128,105) (42) - (128,147)
At 31 March 2020 15,293 2,697 56,491 74,481
Net book value
At 31 March 2020 28,446 8,091 1,345,067 1,381,604
At 1 April 2019 10,807 11,008 1,374,989 1,396,804
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12a

WORCESTER YMCA

Tangible flxed assets - Assoclation

Cost
At 1 Aprll 2019

Additions
Disposals

At 31 March 2020
Depreclation

At 1 April 2019
Charge for year
Eliminated on disposal

At 31 March 2020

Net book value

At 31 March 2020

At 1 April 2019

Investments — Group

COIF Charities Investment
Market value at 1 April 2019
(Loss) / gain on revaluation

Market value at 31 March 2020

Investments — Company

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2020

Computer Motor Land and Total
equlpment vehicles bulldings

£ £ £ £
133,739 10,788 585,000 729,527
{128,143} - - {128,143)
5,596 10,788 585,000 801,384
133,152 - 16,452 149,604
248 2,697 16,453 19,398
{128,104} - - {128,104)
5,296 2,697 32,905 40,898
300 8,091 552,095 560,486
587 10,788 568,548 579,923

2020 2019

£ £

690 690

690 690

The charlty also owns 100% of the issued share capital of Little Treasures Limited, a company
limited by shares incorperated in England and Wales {company number 04029930). Its net assets
totalled £401,030 as at 31 March 2020 (2019: £399,910).

The charity also owns 100% of the issued share capital of First Class Nursery (Kidderminster)
Limited, a company limited by shares incorporated In England and Wales (company numbar
08887253). Its net assets totalled £2,662 as at 31 March 2020
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WORCESTER YMCA

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2020

12a  Investments — Company {continued}
2020 2019
£ £
Brought forward at 1 April 2019 893,603 690
Additions 156,703 892,913
Carred forward at 31 March 2020 1,050,306 893,603
13 Debtors
Group Group Assoclatlon Assoclation
2020 2019 2020 2019
£ £ £ £
Rental income 182 29,199 182 29,199
Cther debtors 7,826 59,926 1,480 1,888
Prepayments and accrued
income 10,963 18,535 8,565 17,569
Intercompany 365,927 - 933,954 452,855
384,898 107,660 944,181 501,511
14a  Creditors: amounts falling due within one year
Group Group Association Assoclation
2020 2019 2020 2019
£ £ £ £
Bank loans and cverdrafts 33,375 33,375 33,375 33,375
Trade creditors 54,518 50,081 13,189 38,046
Other taxes and soclal security costs 10,852 8,591 3,925 3,993
Owed to related undertakings 3,883 278,026 - 90,397
Accruals and deferred income 24,907 98,422 12,299 12,316
Corporation tax payable 2,365 - - -
Other creditors 4,311 1,920 881 1,220
134,211 470,415 63,669 179,347
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WORCESTER YMCA
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2020

Inctuded in accruals and defsrred income above Is deferred Income of £3,928 (2019: £81,105) and this
is analysed below:

£ £

2020 2019

Defsrred Income brought forward 81,105 8,216
(Released) / deferred during the year (77477) 72,889

3,928 81,105

The amounts are deferred when the companies do not have unconditional entitlement to the Ihcome or
when the Involce relates to the dellvery of a service and is therafore only recognised to the extent that
the companies have provided the service.

14b  Creditors: amounts falling due after one year

Group Group Assoclatlon Association
2020 201¢ 2020 2019
£ £ £ £
Bank loans and overdrafts 817,563 848,803 817,563 848,803
15 Movement in funds
Balance
Balance at 1 ' at 31 March
April 2019 Incoming Outgolng Transfers 2020
£ £ £ £ 2
Ganeral fund 2,473,079 1,279,848 (1,334,155} - 2,418,772
Pension reserve (81,537) 5,847 - (75,690}
Total unrestricted
funds 2,391,642 1,279,848  (1,328,308) 2,343,082
Restricted funds - - - - -
Total restricted funds - - - - -
Total funds 2,391,542 1,279,848  (1,328,308) - 2,343,082

Page 30



15a

16

WORCESTER YMCA

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MABCH 2020

Movement In funds - prior year

Balance

Balance at 1 at 31 March

Aprll 2018  Incoming Outgolng Transfers 2018

£ £ g £ £

General fund 883,949 1,780,598  (1,136,077) 944,609 2,473,079

Revaluation reserve 944 609 - - (944,609) -

Pension reserve (81,731) - 10,194 - (81,537)
Total unrestricted

funds 1,736,827 1,780,598  (1,125,883) - 2,391,542

Restricted funds
Total restricted funds - - - - -
Total funds 1,736,827 1,780,598  (1,125,883) - 2,391,542

Analysis of net assets between funds

All assets and liabilities are allocated to unrestricted funds.
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WORCESTER YMCA
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2020

17 Cash flows from operating activitles
2020 2019
£ £
Reconglliation to changes In resources
Net movement in funds (48,460) 654,715
Interest received (8) -
Interest paid 84,198 {11,634}
Profit on disposal 258 (550,000}
Depreciation of tangible fixed assets 43,005 29,284
Amartlsatlon 57,882 44,065
{Increase) / decrease in debtors (273,199) 192,201
Decrease In stock 700 61
{Decreasa) / increase in croditors (406,414) (26,309)
{Decrease)/increase In provisions (5,849} (10,194)
(547,887) 322,189
18 Change In cash and cash equivalents
2020 2019
£ £
Increase In cash In the period (779,876) 1,695,729

(779,876) 1,595,729
Movement In net funds
Net funds at 1 Aprll 2019 1,891,856 296,127

Net funds at 31 March 2020 1,111,980 1,891,856

19 Analysis of net debt

At 1 Aprll Cash Non-cash At 31 March

2019 Flow Changes 2020

£ £ £ £

Cash at bank and in hand 1,891,856 (779,876) - 1,111,980
1,891,856 (779,876} - 1,111,980
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WORCESTER YMCA
NCTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2020
Buslness combinatlons and goodwill

On 31 December 2019 Worcester YMCA acquired control of First Class Nursey (Kldderminster)
Limited for consideration of £108,818.

Recognlsed amounts of identifiable assets acqulred and Book Value Falr Value
liabllitles assumed £ £
Intangible fixed assets 39,000 39,000
Tangible fixed assets 2,598 2,598
Debtors 4,039 4,039
Cash at bank and in hand 17,724 17.724
Total assets 63,361 63,361
Due within one year (22,075} (22,075)
Provisions (250) (250)
Total identifiable net assets 41,036 41,036
Goodwill 67,782
Total purchase consideration 108,818

Provislons tor ilabllities and charges

2020 2019

£ £

Pension liability (21a) 76,690 81,537
Deferred tax-accelerated capital allowances 1,998 2,000
77,688 83,537

Pension costs

Worcester YMCA partlclpated in a contributory penslon plan providing defined benefits based on final
pansionable pay for employees of YMCAs in England, Scotland and Wales. The assets of the YMCA
Pension Plan are held separately from those of Worcaster YMCA and at the year-end these wera
Invested in the Mercer Dynamic De-risking Solution, 40% matching portfollo and 60% In the growth
portfolio and Schroder {property units only).

The most recent completed three year valuation was as at 1 May 2017. The assumptions used which
have the most significant effect on the results of the valuation are those relating to the assumed rates
of return on assets held before and after retirement of 3.75% and 2.25% respectively, the Increase in
pensions in payment of 3.35% (for RPI capped at 5% p.a.}, and the average llfe expectancy from normal
retirement age (of 65) for a current male pensioner of 22.2 years, female 24.1 years, and 24.0 years for
a male pensioner, female 26.0 years, retlring in 20 years time. The result of the valuation showed that
the actuarial value of the assets was £141.2m. This represented 81% of the benefits that had accrued
to members.
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WORCESTER YMCA
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2020

Penslon costs (continued)

The Penslon Plan was closed to new members and future service accrual with effect from 30 April 2007,
With the removal of the salary linkage for beneflts all employed deferred members became dsferred
members as from 1 May 2011.

The valuation prepared as at 1 May 2017 showed that the YMCA Penslon Plan had a deficlt of £33.6
mlllion. Worcester YMCA has been advised that it will need to make monthly contributions of £901 from
1 May 2020. Thls amount is based on the current actuarial assumptions (as outlined above) and may
vary in the future as a result of actual performance of the Penslon Plan. The current recovery period is
7 years commencing 1st May 2020,

After
Within 1 One to Two to After morve than Total Total
year two years flve years flve yoars one year 2020 2019
£ £ £ £ £ £ £
As at 31
March
2020 10813 10813 30439 21,625 B4.877 15,690
As at 31
March
2018 10,182 10402 20,877 30,676 11,347 81,537

In additlon, Worcester YMCA may have, over time, liabilities in the event of the non-payment by other
participating YMCAs of their share of the YMCA Penslon Plan's deficlt. It Is not possible currently to
quantify the potenflal amount that Worcester YMCA may be called upon to pay in the futurs.

YMCA contributory penslon scheme

All staff are eligible for employers' pension contributions to be paid to a stakeholder or equivalent
contributory personal pension scheme, with the level of contributlon depending on their own level of
contrlbution. The assoclation has no liability beyond the payment of its agreed monthly contrlbutions.

The tetal pension charge for the year is shown in note 8. The amount cutstanding at the year-end was
£1,730 (2019: £1,864).

Capital commitments
Capltal expendlture contractad for but not provided In the accounts Is £nil (2019: £nil).
Financlal cormmitments

At the year end the charitable company had minimum lease payments under operating leases which
expire:

2020 2019

Other Other

£ £

Within one year - 67,500
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WORCESTER YMCA
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MABCH 202¢
Related Party Transactions

No members of the Board or other person related to the organisation had any personal Interest in any
contract ar transaction entared into by the charitable company during the year {2019: nil).

During the year Worcaster YMCA made loans and recharged expenses amounting to £426,754 to
Worcestershire YMCA Limited during the year {2019: £356,586). Worcester YMCA was owed £336,356
{2019: £90,587 owed to Worcestershire YMCA ) at the year end.

Little Treasurers Limlted, subsldiary of Worcester YMCA made loans, recharged expenses and recelved
covenanted Income amounting to £38,600 (2019: £187,628) during the year. £491,455 (2019:
£452,855) was owed by Little Treasures Limited at the year end. The movements relate to net cash
movements during the year and the recharges etc. noted above.

Worcester YMCA made loans, recharged expsanses and recelved covenanted Income tofrom First
Class Nursery {Kidderminster) Limlted, subsidlary of Worcester YMCA, amounting to £106,143 during
the period. £106,143 was owed to Worcester YMCA at the year end. The movements relate to net cash
movements during the year and the recharges etc. noted above.

Ultimate controlling party

Worcester YMCA Is controlled by Worcestershire YMCA Limlted. Consolidated accounts are available
from the head office of Worcestershire YMCA at Gordon Anstis House, Loxley Close, Redditch,
Worcestershire B98 9JS.

Taxation

As a charitable company, Worcester YMCA is exempt from tax on income and gains to the extent that
these are applied to its charitable objects. No tax charges have arisen within the charitable company.

Little Treasures Limited and First Class Nursery (Kidderminster) Limited are not registered as charities
and thersfore corporation tax is payable on tax surpluses as they arise.
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