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Report of the Trustees for the year ending y August ?o2o

Reference and Administrative Information

Charitable Incorporated Organisaflon (CIO) Name: Flexicare(oxford and Abingdon)
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1172635
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Oxon, OX12 BFL

Website

The Trustees for the relevant year

www. flefdcare. org

Mr James Ross (Chairman)

Mr Ben Stagg (Treasurer)

Mrs Elixabeth Ballard

Mrs Haniet Bretherton

Mfs Tracy Strain

Mr Tom Velkkovic

Senior Coordinator

Bankers

Katherine Boyce

CAF Bank Ltd, 25 Kings Hill Avenue,
Kings Hill, West Mailing, Kent, ME19
4Q

Structure, Governance and Management

Gt2vernlnguocunlnt

Flexicare was originally constituted by a Deed of Trust dated 25" April 1985. During 2o17 theTrustees decided, in the best interests of the children and families it supports and its trusteesand staff, to change the status of Flexicare (Oxford and Abingdon) to that of a CharitableIncorporated ofgantsation (cio). Flexicare (oxford and Abingdon) (cio) was formallyregistered with the Charky Commission on 19 April 2017 (registradon number 1172635)taking over the assets, liabilities, contracts and activities of Flexkare (Oxford and Abingdon).At the same time Flexkare (Oxford and Ablngdon) (registration number 291~)closed andwas removed from the Charity commission register on 22~ February 2o18.
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Flextcare was required to re&egister with The Care Quagty Commission (CQC) as a new

Domicilfary Care Agency. Registration was completed in October 2o18. The Responsible

Individual is the Chairman of Trustees and the Registered Manager is Katherine Boyce.

Flexicare (Oxford and Abingdon) has a Board of Tntstees who meet at least four times a year

and are responsible for the strategic direction and policy of the CIO. Day-today

responsibility for the provision of the services rests with the Senior Coordinator.

Becrultmet2~pointmertU2fZrustees

Each member of the Board of Trustees is selected on the basis of their sldlls, ensuring that

the board has diverse and relevant skills. In the event of particular skills being lost due to

retirements, it is the responsibility of the remaining trustees to recruit approprktte

replacements. The Constitution specifies that there should be a minimum of three trustees

and a maximum of twelve. There is no maximum period of service.

inductiot2. and training foresee. Trustees

New Trustees are fp'ven the main documents that set out the operational framework for the

CIO Induding the Constitution and a summary of the work of the CIO. They also receive the

guidance of the Charity Commission on the responsibilities of Charity trustees.

Risk Jyjanagement

The Trustees have reviewed the major risks to which the CIO is exposed. Internal financial

risks are minimised by the requirement that ag cheques and external bank payments have to

be authorised by two people, one of whom has to be a trustee. The CIO follows written

policies regarding safeguarding children, moving and handling, equality, health and safety

and administration of medkations guidance. All carers are offered regular updates in First

Aid, Moving and Handling, Safeguarding and individual training for the administration of

medication, undertaking feeds and other requirements of the Oxfordshire Children' s

Community Nursing Team Delegation Healthcare of Tasks Protocol. The CIO Is inspected by

the CQC and is currently graded as "Good". The last inspection took place in October 2o18.

Due to coronavirus, Flexlcare stopped sitting between the 24 March 2020 and 15 June 2020.

Sits restarted when ag necessary safety measures had been put in place and the trustees

were assured that Flexi«are could undertake sits safely for both families and sitters. Each sit

will continue to be risk assessed until the pandemic is controlled suffldently.

Objecties and Activities

The CtO's objects and pdncipal activities are "to improve the quality of life for ch8dren

resident in the Oxford and Abingdon areas who have challenging or complex care needs as a

result of severe physkal or mental disabigty by the provision of occasional care attendants

who wgl assist their famIes or carers with their care".

The CIO continues to provide a totally flexible service determined by the requests of the

families. It offers sitting in/care at home for families in the Oxford, Ablngdon, Grove and

Wantage area who have young children up to the age of 18 years with mental and/or physical
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disabilities. The servke relies on volunteers who are supported by t.g full-tlmewquivalent
paid staff at present.

The Trustees confirm that they have complied with their duty under section D of The CharitiesAct 2oo6 to have regard to publk benefR guidance published by the Charity Commission.The Trustees believe that all of the activlt/es of Flexicare (Oxford and Ab/ngdon) further itscharitable purposes for the public benefit.

Achievements and Perfonnance

Flexicare (Oxford and Ablngdon) cont/nues to provide a totally flexible, fern/lyied sittingservice for families living within an eightdn/ie radius of the centre of Oxford, Grove andWantage who have a child or children with a severe disability. The time that the sitter spendswith the family allows the parents/carers and/or siblings to go out and do things that mostfamilies take for.granted, or to catch up on some muchdteeded sleep. Siblings under Id mayalso be looked after by the sitter or sitters, as we are more than happy to put in more thanone sitter where required.

During the year there were dd families with d8 chHdren with dlsabiildes registered to use theservke. Two bereaved families continue to receive support, whilst a number of bereavedfamilies continue to receive support from former co-ordinators.

Care and support was provided by I8 volunteers and 6 pakl staff.

The number of requests for sits this year was conskierably reduced due to Covid-tg: &62compared to 986. 2oy of the 262 were from September 2019 to February aozo. BetweenMarch and AuBust &dig Flexicare undertook tgd sits, a reduction of 6' in sit numbers in thelast six months of the year. Including the hours spent vlsRIng and reglsterfng a total of ygzhours (2ol g: Ipss) was spent with families, 62' in the first half of the year.

t@ (aosgt 92) families were referred to the service during the year and 6 were offeredreg/stratktn. Of those not offered registration, two were out of our area, one we could notcontact, and one was not within our remit. Three families were still on the waking list at theend of the year, awaiting registration assessment visits and three were signposted to otherservkes, as they needed Immediate care.

Staff
The service is run on a day-to-day basis by Katherine Boyce, assisted by Mrs Lynn Ross, MrsJane Castle and Mrs Anna Hlnton-Lowe,

Remuneration 8t Rebtted Party Transactions of the Board of Trustees

No members of the Board of Trustees received any remuneration from the CIO during theyear. Travel costs and expenses of trustees amounted to Lnll (2osg: anil).

Lynn Ross, a member of staff, is the wife of James Ross, the Chair of the CIO. All trusteesare satisfied with this arrangement and the Charity Commission confirmed on registrationthat they had no concerns either.
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Katherine Boyce, the senkir cowrdinator, is also a trustee of Helen and Douglas House, who

provide training for Flexicare volunteers in practical moving and handling.

No other members of the Board of Trustees or other persons related to the CIO had any

personal interest in any contract or transaction entered into by the CIO during the year.

Financial Review

The total incoine for the year to 3ia August ao20 amounted to E55,0oo (2otg; io5,ooo) and

expenditure to E66,ooo (aotgi f65ooo). The decrease in Income was due to fundraising and

events impacted by COYIDtg.

Nearly a fifth of the annual income derived from a contract with Oxfordshire Social Services

ct6,ogo (coty Ets,goo) to provide care to children. The county council Grant grants a

contracted amount of fat, eoo per year (from i April zotg). only three instalments were

received in the year,

During the year, a number of fundraislng events organised directly by the CIO or by the

Flexicare Supporters Club generated income. These included:

Classkal concert (f2,85y) Supporters Bridge drive (Et,yW)

We have also received generous donations from the following sources:

Caidarium Motorcycle Club

Cranston Trust
Cumnor Mayors Fund

Collecting boxes
Donations from supporters

Waitrose Abingdon

Upholstery coffee

YOWH Adult Sodal Care, Abingdon

the Good Gift Guide,

Infinieum 5mile,

Abbey Cluilters

Five Star Events
Horti's Chdstmas sale

Duplicate Bridge Club

Plans for Future Perfods

The CIO plans to continue the activities outlined above subject to satisfactory funding

arrangements as a CIO.

Investment Policy

Aside from retaining a prudent amount in reserves each year rrest of the CIO's funds are to

be spent in the short term so there are no funds for long-tetm investment. It is the Trustees'

policy to retain the bulk of its funds in an interest-earning deposit account. In the current

circumstances of negligible interest rates even this is hardly signlfkant, but the CAF Gold

Fund is considered to give as good a return as any.
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Ben's Fund is held in a 6oMay notke account to gain slightly better interest. As this Is asupporter provided fund its use is planned and does not form part of the day&o-day Rnancesof the charity.

Reserves Polky

The Trustees have examined the CIO's requirements for reserves in light of the main risks tothe organisatlon. It has established a policy whereby the unrestricted funds not committedshould amount to a minknum of g-n months of running costs. The reserves are needed tomeet the worldng capital requirements of the CIO and the Trustees are confident that at thislevel they would have the necessary flexibility to wind down the activities of the CIO in anorderly manner in the event of a signNcant drop in funding.

Based on actual expenditure for aoao the reserves target for general funds should be broadlybetween fso,ooo and 666,ooo. The level of unrestricted reserves at 3I"August 282o wast63,ooo, which is regarded by the Trustees as satisfactory. They will aim to continue tomanage the actfvRles of the CIO within the limRs of the funds available and with prudentplanning.

There is a restricted fund known as Ben's Memorial Fund, whkh was set up by a family inmemory of their son who was cared for by the servke until his death. The fund wasestablished to provkle or Increase care to families, appropriate to their needs, where thiswould be over and above the care that Flexicare could normally offer. This fund spent s36gon famNies this year.

The following grant has been provided during the year:
~ &2,ooo for core costs from The Masonk Charitable Foundation, for each of thepreceding, current and following years.

Dedaratkm by the Trustees

Members of the Board of Trustees who served during the year and up to the date of thisreport are set out on page 6
The Trustees certify that:
~ so far as we are aware, there is no relevant audit information of which the CIO's
independent examiner is unaware; and
~ we have taken all the steps that we ought to have taken in order to make ourselves awareof any relevant audit information and to establish that the CIO's independent examiner isaware of that information.

Examhatlon of the Account

Because the income of the CIO is over &g,ooo, there is a requirement for an independentexamination. The Trustees express their gratitude to Ms Ros Avery for carrying out thisknportant task

Approved by the Board of Trustees on ~t/I/kl and signed on its behalf by:

Mr James Ross (Chair)

Flexioanr (crxiord and AIsnedon) —Report and eooourds for me year ended 30.8.ao



Independent Examiner's Report to the Trustees of
Fiexlcare (Oxford and Abingdon)

for the year ended 31 Augttst xoao

I report to the Trustees on the accounts of Flexicare (Oxford and Abingdon) (UK Registered

Charitable Incorporation number 1172635)for the year ended 31 August zozo which are set

out on page 7.

Respectfve Responsibilities of trustees and examiner

The CIO's trustees are responsible for the preparation of the accounts. The CIO's trustees

conskler that an audit is not required for this year under section t~ of the Charities Act zott

("the Charities Act") and that an independent examination is needed.

It is my responsibility to:

~ examine the accounts under section 1'of the Charities Act,

~ to follow procedures laid down In the general Directions given by the Charity

Commission (under section 1'(5')of the Charities Act. and

~ to state whether particular matters have come to my attention.

Sasfs of Independent examiner's statement

My examination was carried out in accordance wRh the general Directions given by the

Charity Commission. An examination includes a review of the accounting records kept by the

CIO a comparison of those accounts with those records. It also indudes consideration of any

unusual items or disclosures in the accounts and seeking explanations form the trustees

concerning any such matters. The procedures undertaken do not provide all the evidence

that would be required in an aud4 and consequently no opinion is given as to whether or not

the accounts present a 'true and fair' view and the report is limited to those matters set out

in the statement below.

Independent examiner's statement

In connection with my examination, no material matters have come to my attention whkh

gives me cause to believe that in, any material respect:

~ the accounting records were not kept in accordance with section 13o of the Charities

Act; or
~ the accounts did not accord with the accounting records.

I have come across no other matters in connection with the examination to which attention

shouid be drawn in this report in order to enable a proper understanding of the accounts to

be reached.

ft ~ r /ilgwu

Ros Avery FCA

n5 Mill Street, Kidlington, Oxon, OXS ?EE
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Flexlcare (Oxford and Ablngdon)

yes& to
3& August

1010
unnetrided

Funds
1

year to yen to
3&August 1010 3& August 1010

aen's Other~
fund Fund

1

yes& to
sl August 1010

Total
Funds

yes& to
31August soly

Total
funds

Receipbx
Oxfordshire County

Coundl Social Services
grant

Fundraising events
Income from

supporters gl'OUp
Job retention grant

Other grants and
donations

Investment income
Total Receipts

Staff costs
Travel costs for staff

and volunteers
Training costs for

volunteers
Telephone costs
ltegistration and
insurance costs

IT and database costs
Fundraising costs
ChHdren 8I family

activities
Other administrative

costs
Total Payments
Net of reodpts/

(payments)
Cash funds at 31

AUgUSt 2019
Cash fUnds at 31

AUgUSt 2020

16,050
2 965

l&740

3&903

27&907
t11

6

47&903

3&387

1&725

6o5
8438

1 0
8 15o

6 7

6 61 12&

3&920

1&740

3&903

29&907
210

51&823

t&725

4&360

1&438

1 0

11 0

t8&900

9&732

3 750

72&403
120

54&726

1&785

411
2&130

61 8

During the year to 31 August 2019 f27,000 of income was restrirted and x6g94 ofexpenditure was restricted.
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31August 1eso 3t August toto
aen's

Funds Fund

1

3raugust tote 31Augast telo 3r Augilst trna
Other rsttfeteed yota1 yotsf

Funds Funds Flin ds
S t

Total Funds 6 761 1 101,084

Approved bythe Board of Trustees on 21 Il )R i and signed onits behalf by;

INr James Ross (atair)
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