




THE JOHN BLACK CHARITABLE FOUNDATION
REPORT OF THE TRUSTEES

For the year ended 31 March 2020

REFERENCE AND ADMINISTRATIVE INFORMATION

Foundation name: The John Black Charitable Foundation 

Charity registration number: 01143431

Company registration number: 07734413

Registered Office and 24 Old Burlington Street
operational address: London, W1S 3AW

Trustees

The persons who served as trustees during the period were as follows :-

Mr S Conway
Mr D Taglight

Auditors Bankers

Moore Kingston Smith LLP Barclays Bank Plc
Devonshire House London Barclays Wealth Private Bank
60 Goswell Road 1 Churchill Place
London, EC1 7AD London, E14 5HP

STRUCTURE, GOVERNANCE AND MANAGEMENT

One of the trustees' primary responsibilities is to ensure that the Foundation operates to the highest standards in all 
aspects of governance and risk management. Their aim is to manage the Foundation effectively, while ensuring that 
proper operating procedures and internal controls are maintained at all times. Transparency is central to this objective 
and more detail can be found in the Risk Management section of the Strategic Report.

The trustees present their report together with the financial statements of the company for the year ended 31 March 
2020, and confirm that the financial statements comply with current statutory requirements and the requirements of the 
company's Memorandum and Articles of Association. This report is a directors' report and  has been prepared in 
accordance with Financial Reporting Standard published in the UK and Ireland (FRS 102) and in accordance with s417 
of the Companies Act 2006, and all trustees are directors. Items disclosed under the strategic report are not repeated 
here, as allowed under s414C(11). 

The company is limited by guarantee and is governed by its Memorandum and Articles of Association dated 9 August 
2011. The Foundation was registered with the Charity Commission on 18 August 2011, under Charity number 
1143431.

The Will of the late John Black dated 30 July 2002 states that the Trustees of the Will shall hold John Black’s residuary 
Estate upon trust to apply  the income thereof for the charitable purposes. In order to achieve this the trustees 
established this Foundation. 

The trustees as charity trustees have control of the Foundation and its property and funds. The Foundation is chaired 
by David Taglight. Except otherwise provided in the Will, every issue may be determined by a simple majority of votes 
cast at a meeting of the trustees but a resolution which is in writing and signed by all the trustees is as valid as a 
resolution passed at a meeting.
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RECRUITMENT AND APPOINTMENT OF TRUSTEES

INDUCTION AND TRAINING OF TRUSTEES

AIMS AND OBJECTIVES OF THE FOUNDATION

FINANCIAL REVIEW

ACTIVITIES AND PERFORMANCE

PRINCIPAL FUNDING SOURCES

INVESTMENT POWERS, POLICY AND PERFORMANCE

Future trustees must be appointed by resolution of the trustees. The number of trustees shall be not less than two but 
shall not be subject to any maximum.  It is clear that for our Foundation, we need people of both experience and those 
capable of giving their time. It is not always easy to find both those characteristics in people willing to take on the 
considerable commitment and responsibility required by the Foundation.  We continue to search out for potential 
trustees of the quality required.

All of the existing trustees are familiar with the running of the Foundation and are provided with details of trustee 
training courses.

New trustees will be provided with the Memorandum and Articles of Association and web links to charities guidelines 
for trustees. Trustees are aware that it is their responsibility to keep abreast of developments in relation to the 
governance of charities under the Charities Act.

The Foundation was set up to support medical research into Prostate Cancer and Parkinson's Disease in the United 
Kingdom together with other charitable causes associated with the State of Israel. The trustees confirm that they have 
referred to the Charity Commission's guidance on public benefit when reviewing the Foundation's aims and objectives 
and when setting grant making policy for the year. The Foundation continued its adopted policy of providing funding to 
a variety of institutions for the public benefit. This includes research into better diagnoses and where appropriate more 
effective treatments for both Prostate Cancer and Parkinson's Disease. We provide some details on this research 
under Grants and Donations below.

The Trustees continue to actively manage the assets held by the Foundation, and monitor the property assets held in 
its wholly owned subsidiaries. Since its inception the valuation of our commercial property has steadily increased, year 
on year, so it is disappointing to record the first reduction in valuation for the period ending 31 March 2020. This 
reduction has been caused by the unprecedented fall out due to the coronavirus on UK commercial property. Our main 
site at Drury Lane remains a strong, secure and well positioned asset, with many potential development angles over 
the long term. Our investment portfolio of equities and bonds performed well during the year and not withstanding falls 
in the Indices, for these sectors, finished the year broadly unchanged. Interest rates remain at all time lows and in this 
environment the trustees look to investment in secure bonds to boost income, but are always mindful of risk. The 
trustees remain pleased with the overall performance and the spread of investments held by the Foundation. 

The Foundation continues to receive donations from its wholly owned subsidiaries. It also has an investment portfolio 
which generates investment returns.  

Under the Memorandum and  Articles of Association, the trustees have the authority to invest the funds of the 
Foundation at their discretion. The Foundation maintains a cautious approach to its cash deposits and spreads the 
capital with several highly rated financial institutions. Its property portfolio is actively  managed in-house and achieved 
an excellent result in terms of income, albeit that this year, the capital values as mentioned above, have reduced. The 
trustees retain confidence in those investments.

2



THE JOHN BLACK CHARITABLE FOUNDATION
REPORT OF THE TRUSTEES

For the year ended 31 March 2020

RESERVES POLICY

GRANTS AND INVESTMENTS

PUBLIC BENEFIT

The trustees still find that this model helps produce the best results. The projects are sometimes proposed/sourced by 
us and sometimes by our three partners.

This year we added Van Andel Research Institute (VARI) based in Grand Rapids Michigan, to our list of research 
charities with whom we collaborate.  VARI is predominantly interested in Parkinson's Disease and have their own 
facility employing 400 scientists. We are looking forward to expanding this relationship.

The charity partners with other institutions , PCF, TUF and Rosetrees in order to have the highest quality peer review 
process. Both PCF and Rosetrees often make donations alongside the Foundation.

As seen on page 14 of the accounts the Foundation has substantial reserves. It keeps these to generate income which 
is donated to medical research and other charitable purposes.  As the Foundation begins to make longer term 
research commitments the trustees have decided to retain an appopriate level of its reserves in liquid form. These 
include bank deposits, short dated bonds and marketable listed investments. This liquidity will also be available to take 
advantage of unique opportunities which may arise in the existing property portfolio. These central London property 
assets are held to grow the capital base and maintain income over the longer term, thereby providing the charitable 
Foundation with the ability to continue with its stated aims and objectives.

The trustees are pleased to report that since 2013 the Foundation has made grants and donations of £21.4m. The 
trustees receive requests from various medical research institutions. With the help of professionals in the relevant 
fields the trustees decide which projects to support. Currently there are 63 projects the majority of which are still 
ongoing. Where possible the Foundation always tries to negotiate an interest in any commercial rights which might flow 
from such support, although this is not a prerequisite.The medical grants are medium to long term in nature. The 
Foundation receives regular updates from the Institutions and professors carrying out the research.  In order to reduce 
direct costs, the Foundation has in the past year  worked with  the Prostate Cancer Foundation in America (PCF), The 
Urology Foundation (TUF) and Rosetrees Trust (RT). PCF and RT  invariably donate alongside the Foundation. All 
three provide the necessary professional input needed before making any decisions, including vital peer review. During 
the year it was pleasing that several of our grantees submitted papers for publication in quality journals which were 
subsequently published.  In line with the Foundation's aims and objetives the trustees paid during the year £3,449,763 
(2019 £4,887,817) to various charitable institutions. Further details are shown in Note 8 of the financial statements.

The trustees have complied with the duty in section 17 of the Charities Act 2011 to have due regard to the public 
benefit guidance published by the Charity Commission, including 'Public Benefit: Running a charity (PB2)'.

It is envisaged that the grants made and the activities outlined below will provide considerable public benefit to a wide 
section of the community.
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