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Report of the Directors and Trustess

The Trustees (who are also the Directors for the purposes of Company Law) have pleasure In presenting
their annual report and the audited financial statements for the year ended 31 March 2020. The provisions
of the Statement of Recommended Practice “Accounting and Reporting by Charities” (SORP 2015) have
been adopted in preparing the annual report and financlel statements of the charity.

1. Reference and Administrative Detalls

The Badford & District Citizens Advice Bureau {(also known as Citizens

Charity Name:
Advice Bedford).

Charity Registration: 1106738
Company Registration: 5190148

Registered Office: 7a St Paul's Square
Bedford
MK40 15Q

Chief Executive: Mark Sutcliffe MBE

Bank: Unity Trust Bank pic
Nine Brindleyplace
Birmingham
B1 2HB

CCLA Investment Management Lid
COIF Charity Funds

Senator House

85 Quesen Victoria Street

London EC4V 4ET

Auditor's: Gsorge Hay Partnership LLP
Brigham House
High Strest
Biggleswade
Bedfordshire 3G18 0LD

The following people were directors/Trustees of the charlty on the date of approval of the report:

DIRECTORS/ DATE DATE
TRUSTEES ROLE ELECTED RESIGNED
Jenny Shipman Chalr 16.07.2012 N/A

Peter Gill Trustee 18.10.2010  26.03.2020
Sally Monkman Trustee 15.10.2012 18.12.2019
Tom Insgkip Trustee 25.04.2016 N/A

Chris Hall Treasurer 24.04.2017 N/A

Debi Moml Trustee 10.07.2017 N/A
Punckaj Parmar Trustee 18.12.2018 N/A

Fraser Young Trustes 22.01.2019 N/A

Mark Smith Trustee 02.06.2020

Duncan Gear Trustee 27.04.2020
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Report of the Diractors and Trustees

2. Structure, Governance and Management

Governing Document
The Bedford & District Citizens Advice Bureau ('Citizens Advice Bedford', the Bureau', ‘the charity’, "the

Company') s a registered charity and Company limited by guarantes, incorporated on 27 July 2004.

At 31 March 2020 the Company had slx members (Jenny Shipman, Tom Inskip, Chris Hall, Debl Momi,
Punckaj Parmar and Fraser Young). The maximum liability of each member Is limited fo £1.

Citizene Advice Bedford Is governed by its Memorandum and Articles of Assoclation, as amended on 24
March 2011.

Recrultment, Appointment of Trustees
Trustees, who are also Diractors of the Company, are appolinted by the current Trustee Board. A soparate
process agreed by the Trustee Board is followad for the election of the Chair and Treasurer. No other

persons or bodies external to the charity were entitlad to appoint persons to the Trustee Board.

Newly appolnted Trustees are provided with a comprehensive induction to Citizens Advice Bedford through
the provision of CAB training courses and support by established Trustees.

Organlsational Structure
Citizens Advice Bedford is governed by its Trustea Board which ls responsible for setting the strategic

direction of the organisation and the policy of the charity. The Trustees carry the ultimate responsibility for
the conduct of the Bureau and for ensuring that the charity sallsfies Its legal and contractual obligations.
Trustess meet as & minimum quarterly and delegate the day-to-day operatlon of the organisation to senior
management. The Trustee Board Is Independent from managsment. A register of members’ Interests is

maintalned at the registered office and Is avallable to the public.

Key Management Remuneration Policy
The Trustoes regularly benchmark the pay of Senior Management in similar gized Charity organlsations in

the locality and also across similar sized Citizens Advice Bureau.
No member of staff was pald more than £60,000.

Related Partles
Citizens Advice Bedford subscribes to the membership scheme of Citizens Advice which provides a

framework for standards of advice and casework management as well as monitoring progress agalnst
these standards.

Operating policles are independently determined by the Trustee Board of the Bureau in order to fulfil its
charitable objects and comply with the natlonal membership requirements.

The charlty also co-operates and liaises with a number of other advisory services, local charities and soclal
services departments on behalf of cllents. Where one of the Trustees holds the position of Trustee/director
of another charity they may be involved in discussions regarding that other charity but not in the ultimate

decision-making process.

Major risks
Citizens Advice Bedford has worked on a Corporate Risk Management exercise. A risk management

strategy and risk register were agreed by the Trustee Board. The Trustees recognise that any major risks
to which the charity Is exposed need to be reviewed and systems put in place to mitigate those risks.

During the reporting period the Trustees Identified two major risks: firstly a potential loss of funding from
CAB's principal funder which.after a successful commissioning process secured funding for up to five
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Report of the Directors and Trustees

years; and secondly a risk of a pandemic affecting CAB service delivery, in rasponse fo which work on
business continulty plans was intensified and successfully implemented, safeguarding CAB's valuable
service 1o its clients. This risk is regularly monitored, as Is updating of CAB's risk register.

A full risk assessment was carried out in January 2020,

3. Objectives and Activities
The objectives of Citlzens Advice Bedford are:

To provids free, confidential, Impartial and indepandent advice and information for the benefit of the

local community.
« To exercise a responsible Influence on the development of soclal policies and services.

To ensure Individuals do not suffer through a tack of knowledge or an inability to express their
needs effectively.

In addition to the continuing provision of high-quality advisory services fo the local community the primary
objective for the year was to obtain an increase in sustalnable funding to enable the Bureau to continue to

expand its services.

The principal activity of the Bureau remalned the provision of fres, confidentlal, independent and Impartial
advice, information and counsel for members of the public. in addition to generallst advice the following

speclalist advisory services were provided:

)} Specialist Welfare Benefits Advice to clients of Bedtord Borough Social Services, funded by
Bedford Borough Councll

IF) Specialist Welfare Benefits Advice funded by the Harpur Trust

i) Specialist Walfare Reform/Debt Advice funded by the Houss of Industry

iv) Speciallst Housing Debt Advice and Court Desk funded by the House of Industry

V) Specialist Debt Advice funded by the Money Advice Service
vi) Beneflt advice services to help people resolve concemns around public involvement in health

research, deslgn and delivery funded by a number of Health Agencies.

Advisory services were mainly provided through face-to-face consultations and email although advice was
also dellvered through use of telephone and soclal media.

Contribution of Volunteers
The charity receives help and support in the form of voluntary assistance in advising the public and

administering the charity.

At the 31 March 2020 the charity had 51 volunteers. During the year they contributed 18,888 hours of
work to the bureau. We estimate the value of this help at £235,825 in respsct of the currentyear.

Public Benefit
The Trustees have referred to the guidance contained in the Charity Commlasion's general guidance on

public benefit when reviewing the alms and objectives and In planning the future activities. In particular, the
Trustees conslder how planned activities will contribute to the alms and objectives they have sat.
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Report of the Directors and Trustees

4. Achlevements and performance

Charitable Activities
Citizens Advice Bedford is the recognissd advice agency in Bedford Borough; tha Citizens Advice brand is

widely recognised and trusted at national and iocal level. It is recognised as an organisation that provides
good quality advice without charge to anyone In need. The office is well located In the centre of town and
bensfite from staff and volunteers who are well trained, enthusiastic and committed. As well as bensfiting
from nailonally provided knowledge and reference sources, they also hava specialist local knowledge

whlch is valuable to clisnts.

Citizens Advice Bedford saw a total of 8,417 unique clients with 22,771 Issues. In addition, we responded
to 3,301 emalls and the local advice telephone service received 3,361 telephone calls.

The charity generated £2.7m in benefits with a calculated social economic gain at £4.3m. Debt worth £12m
was managed. In additlon, the charity provided support in Financlal Capability and ensurlng the best
energy deal for clients. Client satisfaction ls at 88% with the overall service they received.

Fundraising Actlvities
The charity did not undertake any fundraising activities during the year.

5. Financlal Review

Financlal Position
Income for the year was £535,108 (2018/2019: £600,753). Of thls £295,677 (2018/2019: £245,562) related

to restricted project activities.

A surplus of £44,276 was made in the year (2018/2019: £11 140). At 31 March 2020 total reserves were
£229,021 (2018/2019: £184,745) of which £131,022 (2018/2019: £1 30,506) represented unrestricted

funds.

Investment Pollcy
As requlred In its Memorandum paragraph In furtherance ot Its objects, and for no other purposes, the

Company has the power to invest the monies of the Company not Immediataly required for its purposes in
or upon such investments, securities or property as may be thought fit, subject nevertheless to such
conditions and such consents as may for the time béing be imposed or required by law. The Trustee Board

has agreed an investment policy, which includes;

+ No bank (plus any of its subsidiaries) shail have more than £85,000 of Citizens Advice
Bedford funds for a period greater than 28 days.

+ The Company will actively invest funds currently held on deposit into a mix of business
investment funds offered by UK based banks or Bullding Societies covered by the UK
Financlal Compensation Scheme. For clarity there would bs no investments in institutions
where the compensation schems Is covered by & country abroad. No investment would

exceed £85,000 In any one bank or its subsidiaries.

« The Company will retaln flexibility within either the current account and/or linked deposit
account to meet ils day to day needs.

« The Company will consider investing in shares andfor similar Investments but will not
commit more than 25% of avallable reserves in these types of investments,

« No invesiment will be made where accass to funds would be greater than 60 days notice.
4
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Report of the Directors and Trustees

At 31% March 2020 the Company had £53,841 invested with the Aldermore Bank in a one-year fixed rate
bond and £80,310 invested with the Cambridge and Counties Bank in a 31-day notice account and & two-
vear fixed bond. The investment with the Cambridge and Counties Bank marginally exceeded the

investment policy, but was considered to be a small risk.

Researves Policy
Citizens Advice Bedford is required to ensure that free monles are avallable in each financial year to meet

any reasonable foreseeable contingency. The Company will maintain a projection of income for at least
three years ahead and will ensure that this continues to be derived from as wide a variety of sources
possible. They will take all necessary steps to ensure that at no time within this pericd would it be possible
for the cessation of one or more funding streams to present so serious a challenge to the future of the
organisation that it could not be managed so as to continus to provide a best value advice service.

In reviewing the potential costs that could arise ghould a significant reduction in income be incurred the
Trustees have determined that unrestricted reserves should be maintained equal to 8 months’ normal
operating expenditure, which currently equates to £245,418. The Trustees continually monitor this target, a

key KPI for the Company, which was not met at 31 March 2020.

Princlpal Funding Sources
Citizens Advice Bedford deliverad the first year of a 5-year confract on behalf of Bedford Borough Council

and the final year of The Harpur Trust for welfare benefit advice. CAB continued delivery of 3 x MaP$
confracts. The Beneflts Advice Service continues to provide funding for clients across England and Wales
undergoing research into health and social issues. Energy Best Deal delivers income throughout the year
and Citlzens Advice Bedford was successful in its bid fo gain funding to help claimants of Universal Credit.
Bedford Borough Councli provides a continuous running weifare benefit contract and the House of Industry

provides grants for both debt relief and housing contracts

The Trustees extend thelr gratitude to all funders for their continued support.

8. Future Plans
Cltizens Advice Bedford aims to continue to;

« provide good quality advice and Informatlon {o the communities In which the Bureau works and, in
partlcular, to the most vulnerable people in Bedford

+ provide advice that is avallable at both a general help level and in key areas of speclalism,
particularly debt, welfare benefits and housing

s be accesslble how, when and where it is most nesded and responsive to changing nesds

o present a clear and authoritative analysis of the iasues that emerge from the Bureau's work in order
to seek improvements in social welfare, debt and other such areas

e be at the heart of the social welfare law sector in Bedford, working at local, regional and natlonal
levels in soclal policy on behalf of the wider Bedford communities

« be a key partner to the local authorlty through, in particuler, the provision of data about community
neede and & leading player in the Bedford Advice and Third Sectors

The Bedford & District Citizens Advice Bureau
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Report of the Directors and Trustees

« be a financially sustainable advice agency, providing an sfficient service and clearly able to
demonstrate the value and effectiveness of the service 1o all its stakeholders

« have an adequate, skilled and motivated workforce of both pald staff and volunteers that fully reflect
the diversity of the community In which it works

» expand access to services through the devslopment of outreach, a fully staffed telephone service
and use of soclal media platforms

These aims are achisvaed through maintaining a good relationship with our princlpal funders; reviewing the
way in which clients access the Bureau services; securing additional funding to develop specialist work in
debt and welfare benefits for clients who are entitled to legal aid; ensuring that the skills of current staff and
advisers are kept up fo date and recrulting such staff and volunteers ag are needed to ensure that high

levels of service are maintained.

7. Small Company provisions

This report has been prepared in accordance with the Special Provisions for Small Companies under Part
15 of the Companies Act 2008.

8. Trustees' responsiblilitles statement - charitable company

The trustees (who are also directors of The Bedford & District Citizens Advice Bureau for the purposes of
company law) are responsible for preparing the Trustees’ Annual Report and the financlal statements in
accordance wilth applicable law and United Kingdom Accounting Standards (Unlted Kingdom Generally

Accepted Accounting Practice).

Company law requires the trustess to prepare financial statements for each financial year, which give a
true and falr visw of the state of affalrs of the charitable company and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for that period.
In preparing these financial statements, the trustees are required to:

soloct suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP 2016 (FRS 102);

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have baen followed, subject to any
material departures disclosed and explained in the financial statements;

» prepare the financial statements on the golng concern basis unless it is inappropriate to
presume that the charitable company will continue in operation.

- & & &

The trustees are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the charitable company and anable them to ensure that the
financlal statements comply with the Companles Act 2008, They are also responsible for safeguarding the
assats of the charitable company and hence for taking reasonable steps for the prevention and detection of

fraud and other irregularities.

In so far as the {rustees are aware.

. thera is no relevant audit information of which the charitable company's auditor I8 unaware; and
. the trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit Information and to establish that the auditor is aware of that information.

6

The Bedford & District Citizens Advice Bureau
Annual Report and Accounts 2019-2020



Report of the Directors and Trustees

Approved and signed on behalf of the Board.

Jenn tev shipmcm

Jenny Shipman
Chair of Trustees
Date: 10/12/2020
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Independent Auditor's Report to the Trustees of Bedford & District Citlzens Advice Bureau

Opinlon

We have audlted the financial staterents of Badford & District Citizens Advice Bureau for the year
ended 31 March 2020 which comprise the Statement of Financial activities, Balance Sheet., Cash flow
statement and notes to the financlal statements, including a summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation Is applicable law and United
Kingdom Accounting Standards, including Financlal Reporting Standard 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting

Practice).
in our oplnion the flnancial statements:

« give a true and fair view of the state of the charitable company’s affairs as at 31 March 2020 and of its
incoming resources and application of resources, including its Income and expenditure, for the year

then endad;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

« have been prepared in accordance with the requirements of the Companies Act 2006,

Basls for oplnion

Wae conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors
responsibllities for the audit of the financlal stalements section of our report. We are Independent of the
charitable company In accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities In accordance with these requirements. We belleve that the audit evidence we have
obtained Is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to golng concern

We have nothing fo report in respect of the following matters in relation to which the iSAs (UK) require us
to report to you where:

« the trustees’ use of the going concern basis of accounting in the preparation of the financial statements
Is not appropriate; or

« the trustess have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the charitable company’s ability to continue to adopt the going concern
basls of accounting for a period of at least twslve months from the date when the financial statements

are authorlsed for issue.

Other Information

The trustees are responsible for the other information. The other Information compriges the information
inciuded in the trustees’ annual report, other than tha financial statements and our auditor's report thereon.
Our oplnlon on the flnancial statements does not cover the other Information and, except o the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.
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in connectlon with our audit of ihe financial statements, our responsibliity Is to read the other information
and, in doing so, consider whether the other information s materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencles or apparent material misstatements, we are required to determine
whather there is a material misstatement in the financlal statements or a material misstatement of the other
Information. If, based on the work we have performed, we conclude that there is a matarlal misstatement of

this other information, we are required to report that fact.
We have nothing to report In this regard.

Matters on which we are required to report by exception

Ws have nothing to report in respect of the following matters in relation to which the Charities (Accounts
and Reports) Regulations 2008 require us to report to you if, In our opinlon:

« the Information given In the financlal statements is inconsietent in any material respect with the trustees’
report; or

. the charitable company has not kept adequate accounting records; or
. the financial statements are not in agraement with the accounting records and returns; or
. we have not recelved all the information and explanations we require for our audit.

Other Matter

The financlal statements to 31 March 2018 were not audited as a result the corresponding figures in the
financlal statements to 31 March 2020 have not been audited.

Responsibilitles of trustoss

As explained more fully in the trustees’ responsibllities statement set out on page 6, the trustees (who are
also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for
auch Internal contro! as the trustees determine is necessary to enable the preparation of financial
statements that are free from materlal misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responglble for agsessing the charitable company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trusteses either Intend to liquidate the charitable company
or to cease operations, or have no reallstic alternative but to do so.

Auditor's responsibllities for the audit of the financlal statements

We have been appolnted as auditor under saction 145 of the Charities Act 2011 and report In accordance
with ragulations made under section 154 of that Act.

Our objectives are to obtain reasonable assurance about whether the financlal statements as a whole are
fres from material misstatement, whether due to fraud or error, and to issue an auditor's report that
Includes our oplnion. Reasonable assurance is a high level of assurance, but is not a guarantes that an
audit conducted in accordance with 1SAs (UK) will always detect a material misstatement when it exists.
Misstatements can arisa from fraud or error and are considered material if, individualiy or in the aggregate,
they could reasonably be expected to Influence the economic decisions of users taken on the basls of

thase financial statements.

The Bedford & District Citizens Advice Bureau
Annual Report and Accounts 2019-2020



As part of an audit in accordance with |SAs (UK), we exerclse professional judgment and maintain
professiona! scepticism throughout the audit. Woe also:

« Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
s sufficlent and appropriate to provide a basls for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omisslons, misrepresentations, or the override of internal control.

« Obtain an understanding of internal controf relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the charitable company’s internal control.

« Evaluate the appropriateness of accounting policles used and the reasonableness of accounting
estimates and related disclosures made by the trustees.

« Conclude on the appropriateness of the trustees' use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainly exists related to events or
conditions that may cast significant doubt on the charitable company’s ability to confinue as a going
concern. If we conclude that a materlal uncertainty exists, we are required to draw attention In our
auditors report to the related disclosures in the financlal statements or, if such disclosures are
inadequate, to modlfy our opinlon. Our conclusions are based on the audit evidence obtained up to the
date of our auditor's report. However, future events or conditions may cause the charitable company to

cease to continue as a golng concern.

« Evaluate the overall presentation, structure and content of the financlal statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achleves falr presentation.

We communlcate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficlencies in internal control

that we identify during our audit

Use of our report

This report is made solely to the charitable company’s trustees, as a body, In accordance with Part 4 of the
Charities (Accounts and Reports) Regulations 2008. Our audit work has besan undertaken so that we might
state to the charitable company’s trustees those matters we are required to state to them in an auditor's
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charltable company’s trustees as a
body, fgg our audit work, for this report, or for the opinions we have formed.

irey PCCA (Senior Statutory Auditor)
For and on behelf of George Hay Partnership LLP
Chartered Accountants
Statutory Audftor
Brigham House
High Street
Biggleswade
Batlfordshire
SG180LD

Date: 15/0\/222 1\
George Hay Partnership Is eligible fo act es an auditor in terms of saction 1212 of the Companies Act 2006.
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Statement of financlal actlvitles for the year ended 31 March 2020
Incorporating the Income and Expenditure Account

Total Total
Unresiricted Resiricted funds funds
funds funds 2020 2019
(audited) {unaudited)
Nota £ £ £ £
Income and
endowmaents from:
Donations and
legacies 28 150 - 150 350
Charitable activitles 3 230,402 205,677 526,079 495,755
Investments 26 1,833 1,633 3,103
Other " 7,246 - 7,248 1,545
Total iIncome and 238,431 295,677 536,108 500,753
endowmaents o _ o
Expendlture on:
Raising Funds - . . -
Charltable activities 5 212,199 278,633 490,832 489,613
Other . . . .
Total Expenditure 212,190 278,633 480,832 489,613
Net
Income/(expenditure) 27,232 17,044 44,276 11,140
Transfers betwaen i i - .
funds
Net
incomel{expenditure 44,276 11,140
) and net movement 21,232 17,044
in funds
Reconcliliation of
funds
Funds brought forward 103,790 80,855 184,745 173,805
Total funds carrled 131 '022 97'999 184,745

forward

The notes on pages 12 to 22 also form part of these financial statements.

220,021

There were no racognlged galns or losses In the year, other than those included in the statement of

financlal actlvities. The Charity does not operate a defined benefit pension scheme.

All actlvities derive from continuing operations.
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Fixed Assois

Tanglble Fixed Assets

Current Assots
Debtors

Investments — short term deposlts
Cash at bank and in hand

Creaditors

Balance Sheet as at 31 March 2020

Creditors — amounts falllng due within one

year

Net current assets

Total assets less current llabilities

Total Net assets

Represented by:
Funds of the Charity

Unrestricted funds:

Accumulated fund

Restricted funds

Company Number 5190146

Unrastricted Restricted Total funds Total funds
Funds Funds 2020 2019

{audited) (unaudited)

Note £ £ E £
10 L - s 673
1 21,329 - 21,329 17,508
144,151 . 444,161 142,618

4,373 97,999 102,372 127,771

169,853 97,000 267,852 287,797

12 38,831 - 38,831 103,725
131,022 97,999 220,021 184,072

131,022 97,999 229,021 184,745

131,022 97,699 228,021 184,745

14 131,022 131,022 103,790
14 - 97,099 97,908 80,955
131,022 a7.999 220,021 184,745

The notes on pages 12 to 22 also form part of these financial statements.
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Balance Sheet as at 31 March 2020 (continued)

The financial statements are prepared in accordance with the speclal provisions of Part 15 of the
Companies Act 2006,

The financial statements were approved and authorised for issue by the Board on 70/712/ 2020 and signed
on their behalf by:

Nanniershipman

Jenny Shipman (Chalr)

13
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Cash Flow Statement for the year ended 31 March 2020

Company Number 5190146

Operating activities

Net (deflcit) / surplus for the year

Adjustments for:

Depreciation of tangible assels
Decrease / {Increase) in debtors
increase / (decrease) In croditors
Investment Income

Net cash flows (used) / from operating actlvitles
Investing Actlvitles

Purchase of tanglble assets

Cash placed In fixed notice accounts

Refurn of cash from fixed notice accounts

Investment income

Net cash flows from / (used In} Investing actlivities

Net increase / {decreass) in cash and cash equlvalents

Cash and cash equivalents at the beglnning of the year

Cash and cash equivalents at the end of the year

Cash and cash equivalents consists of:
Cash at bank {current & deposit account) and cash In hand

The notes on pages 12 to 22 also form part of these financial statements.
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2020 2019
(audited) (unaudited)
£ £

44,276 11,140
673 3,567
(3,821) (3,068)
{64,804) 34,666
(1,633) (3,103)
(25,398) 43,102

- 48,246

(48,246)

- 131

- : 131
(25,389) 43,233
127,771 84,538
102,372 127,771
127,771

102,372
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Notes to the financial statements for the year ended 31 March 2020

1. Accounting policies

a. General Information
The Bedford & District Citizens Advice Bureau (‘Citizens Advice Bedford’, the Bureau’, ‘the
charity’, 'the Company’) is a registered charity (registered charity humber 1106738) and
Company lmited by gusrantee (registered Company number 5190148), incorporated in
England and Wales. The address of Its registered office and principal place of business Is
disclosed in the ‘Reference and Administrative Details’ within the Report of the Directors and

Trustaes.

The principal activity of the charity is to provide fres, confidential, Impartial and Independent
advice for the bensflt of the local community.

The financial statements are presented in Pounds Sterling (‘£') and this is the functional
currency of the Charlty.

Monetary amounts included within these financlal statements are rounded to the nearest
whaole £.

b. Basis of preparation
The financlal statements have been prepared In accordance with Accounting and Reporting
by Charities: Statement of Recommended Practice applicabie to charities praparing thelr
accounts In accordance with the Financlal Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charitles SORP (FRS 102)), the
Financlal Reporting Stendard applicable in the UK and Republic of Ireland (FRS 102) and

the Companies Act 2006.

Citizens Advice Bedford meets the definition of a public bensfit entlty under FRS 102.
Assets and liabllities are Initially recognised at historical cost or transaction value unlese
otharwise stated in the relevant accounting policy note(s).

The preparation of financlal statements in compliance with FRS 102 requires the use of
certain critical accounting estimates. It also requires management to exerclse judgement in
applying the charity's accounting policles.

c. Income

B Grants recelvable
Grants made to finance the activities of the Bureau are credited to the income and

expenditure account in the period to which they relate.

i) Bank interest
Bank interest is included In the income and expenditure account on recsipt.

ill) Other Income
Sales of services are included in the income and expenditure account in the perlod
to which they relate. Other Income, inciuding donatlons, glits and covenants are
included as they were recelved.
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Notes to the financial statements for the year ended 31 March 2020

1. Accounting Policies (continued)

iv) Gifts and Intanglble income
In addition to the above, the charity slso receives help and support in the form of
voluntary assistance in advising the public. This help and support Is not Included in
the financlal statements. Howsver, its value to the Charity has been estimated and

disclosed in the directors’ report.

V) Deferrad income
Grants received in advance of the period in which the funder requires the
expenditure to be applied will be reflected in deferred income within the balance

sheet.

d. Expenditure
All expenditure is accounted for on an accruals basis. All expenditure directly related to the
provislon of advice gervices is included within charitable expenditure. Other coste incurred
have been allocated between charitable expenditure and govemance as appropriate.
Where such costs relate to more than one functional cost category they have bsen split on
an estimate of time or floor space basis, as appropriate.

o, Tangible fixed assets and depreclation
Tanglble flxed assets are included at cost. ltems are capitalised if thelr value is over £1,000.
If a number of items of a capital nature are purchased at the same time, and their total vaiue

is greater than £1,000, then these also will be capitalised.

Depreciation is charged on a siraight-line basis on the costs of the assets over thelr
estimated useful lives, as follows:

Fixtures & fittings 5 years
Computer and office equipment 3 years

f. Restricted funds
Income raceived for restricted purposes is included in a separate restricted fund against

which appropriate expenditure is allocated.

g Deslgnated funds
Designated funds are allocated out of unrestricted funds by the Trustees for specific

purposes. The use of such funds is at the Trustess’ discretion.

h. Leases
Rental costs under operating leases are charged to the statement of financlal activities in

squal amounts over the perlod of the leases,

l Going Concern
The Trustees have reviewed budgets for the coming year end are satisfied that it is

appropriate to prepare the accounts on a going concern basls,
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Notes to the financial statements for the year ended 31 March 2020

1.

Accounting Pollcles (continued)

Cash and Cash equlvalents
Cash and cash equivalents are cash and short-term highly liquid Investments with a short
maturity of three months or iess from the date of acquisition, or opering, of the deposit or

similar account.

Financial instruments
The charity only has financial asset and financial liabllities of a kind that qualify as basic
financlal Instruments. Baslc financial Instruments are Initially recognised at transaction

values and subsequently measured at their settlement value.

Accounting estimates and judgements

in applying the accounting policles, the Trustees have mada critical accounting Judgements,
estimates and assumptions about the carrying amount of the assets and liabllitles. These
estimates and assumptions are based on historical experlence and are reviewed on a
continual basis. The critical accounting judgements, estimates and asgsumptions that have a
material effect on the amounts recognlsed In the financlal statements for both the current

and next financlal years are discussed below.

Judgements

Impalmment testing is carried out for all tangible assets at the year end date where there Is
an Indication that impairment exists. For the purposes of impairment testing, the carrying
amounts of the tangible assets are reviewed and an impairment loss is recognised where
the carrying amounts exceed the assets recoverable amount.

Estimates
Depreciation methods, useful lives and residual values are reviewed at each balance sheet

date. The galn or loss arising on the disposal or retirement of an item of property, plant and
equipment I8 determined as the difference between the sales proceeds and the camying
amount of the assets and is recognised in Statement of Financlal Activities.

Debtors and creditors recslvable / payable within one year

Debiors and creditors with no stated interest rate and receivable or payabie within one year
are recorded at transaction price. Any losses arising from impalrment are recognised in the
profit and loss account in other administrative sxpenses

Income from Generated Funds

Unrestricted Restricted Total 2019 Total 2018
(audited) {unaudited)

£ £ £ £
a. Donatlons 150 - ... 180 350
b. Activitles for generating funds - - - -
¢. Investment Income:
bank interest received 1,633 - 1,833 3,103
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Notes to the financial statements for the year ended 31 March 2020

3. Income from Charitable Activities

Conir h:

Bedford Borough Councli core

Universal Cradit

Housge of Industry Debt &
Court Desk

Bedford Borough Council
Beneflts Advisor

Harpur Trust Welfare Benefits
Advice

House of Industry Weifara
Reform

Money Advicae Service
Raneflls Advice Servica

4. Other Income

Miscellangous

Tatal 2020 Total 2019
Unrastricted Reastricted (auditad) (unaudited)
£ £ ¢ £
211,958 - 211,958 202,487
- 25,437 26,437 26,716
36,413 36,413 35,183
40,005 40,006 40,005
44,555 44,656 44,164
- 36,413 36,413 35,183
112,854 112,854 91,017
18,444 - 18444 21,000
230,402 205,677 526,079 495,766
Unrestricted Restricted Total 2020 Total 2018
(audited) {unaudited)
£ £ £ £
7.246 - 7.248 23,743
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Notes to the financial statements for the year ended 31 March 2020

5. Total Expenditure

Dlrect Grants to Support Total Total
Charltable third actlvities 2020 2019
actlvities parties {audited) (unaudited)
£ £ £ £ £
General advisory services 46,235 - 162,898 208,133 300,048
Other projacts 170,770 107,863 278,833 208,684
Accrual reversal — unknown
cosis - - - - (22,198)
217,006 - 270,761 487,768 486,514
Costs of ralsing funds - . - - -
Governance cosls - - 3,066 3,068 3,089
Total Expendlture 217006 - 273,827 490,832 489,813
Natural classification of expenditure
2020 2019
Total Total
(audited) (unaudlted)
£ £
Salary cosls 386,737 350,346
Staff costs 23,783 16,150
Office costs 47,861 38,769
Premises costs 23,850 100,162
Governance costs 3,088 3,099
Qther costs 5,636 2,286
Accrual reversal — unknown - {22,198}
420,832 489,613
6. Net income/(expenditure) for the year
2020 2019
(audited) (unaudited)
£ £
This is stated after charging:
Depreciation 673 3,567
Operating lease costs — land & buildings 10,332 78,000
Audit/Independent Examiner's fees _3.000 3,000
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Notes to the financlal statements for the year ended 31 March 2020

7. Information regarding Directors and Employees
2020 2019
{audited) (unaudited)
£ £
Wages and salarles 351,648 316,950
Employers National insurance 25,848 268,727
Employers Penslon contributions 0,341 _ 6,669
386,737 360,346
The average number of employees, analysed by function was:
2020 2019
(audited) {unaudited})
No No
Advice and informatlon 13 11
Adminlstration, support & general
management 4 4
17 15

No employee received remuneration of more then £60,000 (2019: None >£60,000).

In accordance FRS 102 and the Charities SORP, the sconomic contribution of volunteers is not recognised
in the financial statement.

The key management parsonnel of the charity, the Trust, comprise the Trustess and the Chief Executive

Officer. The total employee benefits of the key management personnel of the Trust were £50,857 (2019:
£47,538).

8. Trustees’ Remuneration and Expenses
No remuneration was pald or payabla for the year out of the funds of the charity to any Trustee or to any

person known to be connected to a Trustee (2019: £nll). Expenses totalling £30 were reimbursed to one
Trustee during the year (2019: one Trustee £35).

9. Taxatlon

The charity is exempt from corporatlon tax as all Income is applied to charitable purposes.
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Notes to the financlal statements for the year ended 31 March 2020

10. Tangible fixed assets

Cost

At 1 Aprli 2019 (unaudited)
Addltions

Disposals

At 31 March 2020 (audlted)

Depreciation

At 1 April 2019 (unaudited)
Charge for the year
Disposals

At 31 March 2020 (audited})

Net book vatue 2020 (audited)

Net book value 2019 (unaudited)

11. Debtors

Accrued income
Prapayments

12. Creditors — amounts falling due within one year

Othar taxes and social security costs

Panslon creditor
Accruals and deferred income

21

Fixtures & Computer &
Fittings Office
QE Equlpment Total
£ £
5,631 62,209 57,830
5,631 62,209 57,830
5,631 51,626 57,157
873 673
5531 62,299 57,830
- 673 673
2020 2019
(audited) (unaudited)
£ £
21,329 17,608
21,329 17,608
2020 2019
{audited) {unaudited)
g £
6,874 6,104
267
31,700 97.621
103,726

38,831
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Notes to the financlal statements for the year ended 31 March 2020

13. Financlal Assets & Liabilities

2020 2018
{audited) {(unaudited)
E £
Financiai Aseots
Cash 102,372 127,771
Short term deposits 144161 | 142,618

270,289

246,523

14,  Analysis of net assets between funds

General Restrictad Funds Total

Funds £ Funds

£ £

Tanglble fixad

assels - -
Net current assets 131,022 87,999 _ 228,021

MNeot assels 131,022 97,6808 220,021
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Notes to the financlal statements for the year ended 31 March 2020

15. Movement In funds

At 1 April Incoming Outgoing Transfers At 31 March
2019 Resources Resources 2020
{unaudited) {(audited)
£
£ £ £ £
Restricted funds:
Universal Credit 13,771 26,437 (8,853) . 30,266
Bedford Borough
Welfare Benefits (1,366) 40,005 (35,964) - 2,686
Advisor
involve Project Health ) )
Agencles 2,880 - 2,880
Outreach Centres 3,307 - . . 3,307
HOI Debt & Court Desk
Service 4,020 72,8286 (103,487} 10,883 {15,758)
Money Advice Service 41,631 112,854 (00,003) . 64,392
Harpur Trust Welfare
Borfits 5,729 44,555 (40,137) - 10,147
House of Industry
Woalfare Reform 10,883 - . (10,883}
Total Restrlcted funds 80,955 205,677 (278,633) - 97,999
Unrestricted funds:
General fund 103,780 230,431 (212,198) - 131,022
Total funds © 184,745 535,108 (490,832) i 220,021

Descriptions of Restricted Funds:

House of Industry Debt & Court Desk — Specialist debt advice for people at risk of becoming homeless.

Benefits Advice Service fundad by Health Agencles — advice and support to help people resolve benefit
concerns around payment of fees and expenses for public involvement in health and soclal care research,

design and delivery.

Money Advice & Penslon Service Debt Advisor — provides spaciallst debt advice and support fo cllents
who reside in Bedford Borough.
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Notes to the financlal statements for the year ended 31 March 2020

15. Movement in funds (continued)

Deascriptlons of Restricted Funds {continued):

Bedford Borough Welfare Benefits Advisor — to provide specialist welfare benefit advice to clients of
Bedford Borough Social Services clients.

Harpur Trust Welfare Benefits Advisor - to provide a Specialist Welfare Benefit Advisor.

16, Capltal Commitments

There were no capital commitments as at either 31 March 2020 or 31 March 2019.

17. Operating lease commitments

At 31 March 2020 the charity had total commitments under non-canceltable operating leases as
follows:

2020 2019
(audlted) {unaudIted)
£ £

Operating Lease Costs:
Within 1 year 25,576 27,774

Between 2 and 5 years 75,000 100,000

18. Pension costs

A pension scheme, open to all employess, Is operated on a defined contribution basls. The charity
contributes 6% of pensionable sarnings and the smployes a minlmum of 3%. The assets of the scheme
are held separately from those of the charity in an Independently administered fund. In addltion, the charity
has introduced an auto-snrolment pension scheme In line with government guidelines, into which both the
charity and the employee contribute. Currently the charity contributes 3% of pensionable salaries, and
employses 2%. Confributions of £9,341 (2018: £6,669) were pald during year. Contributions of £508 (2019

£Nil) were payable at the reporting date.

19. Related party transactions

During the year ended 31 March 2020 funding was received from The Harpur Trust of which a Trustee,
Sally Monkman, was a co-opted member of the grants commitiee. Funding continues to be provided by
The Harpur Trust for the provision of & speciallst welfare benefits adviser. The total amount of funding
received In the year was £44,655 (2019: £44,164). The project is for a three-year period.
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Notes to the financial statements for the year ended 31 March 2020

20.  Statement of financial activities for the year ended 31 March 2019
Incorporating the Income and Expenditure Account

Total
Unrestricted Rastricted funds
funds funds 2019
(unaudited)
£ £ £
Income
Donations 350 : 350
Investment income 3,103 . 3,103
Charitable activitias 223,487 272,288 495,755
Other 1,646 . 1,548
Total Incomea 228,485 272,268 500,753
Expenditure
Charitable activities 269,867 219,746 489,613
Total Expenditure 269,867 219,746 489,613
Net Incoming / {outgolng) resources
before transfers (41,382) 52,522 11,340
Transfers between funds - . .
Net movement In funds for the year {14,666) 25,800 11,140
Balances brought forward 145,172 28,433 173,605
Balances carrled forward 103,720 80,955 184,745
21.  Analysis of movement in deferred income
2020 2019

{audited) (unaudited)
£ £

Balance as at 1 April . 20,000
Net movement for the year . (20,000)
Balance as at 31 March s -

————— j— ]

Deferrad Income relates to funding received In advance of the period to which i relates.
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