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Report of the Directors and Trustees

The Trustees (who are also the Directors for the purposes of Company Law) have pleasure In presenting

their annual report and the audited financial statements for the year ended 31 March 2020. The provisions

of the Statement of Recommended Practice "Accounting and Reporling by Charities" (SORP 2015) have

been adopted in preparing the annual report and financial statements of the charity.

1. Reference and Administrative Details

Charity Name:

Charity Registration:

Company Registration:

Registered Office:

Chief Executive:

Bank:

The Bedford 8 District Citizens Advice Bureau (also known as Citizens
Advice Bedford).

1106738

5190148

7a St Paul's Square
Bedford
MK40 1SQ

Mark Sutcliffe MBE

Unity Trust Bank pic
Nine Brlndleyplace

Birmingham
B1 2HB

Auditor's:

CCtA Investment Management Ltd

COIF Charity Funds
Senator House
85 Queen Vlctoda Street
London EC4V 4ET

George Hay Partnership LLP
Bitgham House
High Street
Blggleswade
Bedfordshire SG18 OLD

Ths following people were directors/Trustees of the charity on the date of approval of the report:

DIRECTORS/
TRUSTEES

Jenny Shipman
Peter Gill

Sally Monkman
Tom Insklp
Chris Hall

Dsbi Moml

Punckaj Parmar
Fraser Young
Mark Smith
Duncan Gear

ROLE

Chair
Trustee
Trustee
Trustee
Treasurer
Trustee
Trustee
Trustee
Trustee
Trustee

DATE
ELECTED

16.07.2012
18.10.2010
15.10.2012
25,04.2016
24.04.2017
10,07.2017
19.12.2018
22.01.2019
02.06.2020
27.04.2020

DATE
RESIGNED

N/A

26.03.2020
18.12.2019
N/A

N/A

N/A

N/A

N/A
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Report of the Directors and Trustees

2. Structure, Governance and INanagemsnt

Governing Document
The Bedford & District Citizens Advice Bureau ('Citizens Advice Bedford', the Bureau', 'the charity', 'the

Company') is a registered charity and Company limited by guarantee, Incorporated on 27 July 2004.

At 31 March 2020 the Company had six members (Jenny Shipman, Tom Inskip, Chris Hall, Debi Moml,

Punckaj Parmar and Fraser Young). The maximum liability of each member ls limited to 81.

Citizens Advice Bedford ls governed by its Memorandum and Articles of Association, as amended on 24

March 2011.

Recrultmsnt, Appolntmsnt of Trustees
Trustees, who ars also Directors of the Company, are appointed by the current Trustee Board. A separate

process agreed by the Trustee Board is followed for the election of the Chair and Treasurer. No other

persons or bodies external to the charity were entitled to appoint persons to the Trustee Board.

Newly appointed Trustees are provided with a comprehensive induction to Citizens Advice Bedford through

the provision of CAB training courses and support by established Trustees.

Organlsational Structure
Citizens Advice Bedford is governed by its Trustee Board which Is responsible for setting the strategic

direction of the organisatlon and the policy of the charity. The Trustees carry the ultimate responsibility for

the conduct of the Bureau and for ensuring that the charity satisfies Its legal and contractual obligations.

Trustees meet as a minimum quarterly and delegate the day-to-day operation of the organisation to senior

management. The Trustee Board Is Independent from management. A register of members' Interests is

maintained at the registered office and Is available to the public.

Ksy Management Remuneration Policy
The Trustees regularly benchmark the pay of Senior Management in similar sized Charity organlsations In

the locality and also across similar sized Citizens Advice Bureau.

No member of staff was paid more than f60,000.

Related Parties
Citizens Advice Bedford subscribes to the membership scheme of Citizens Advice which provides a

framework for standards of advice and casework management as well as monitoring progress against

these standards.

Operating policies are independently determined by ths Trustee Board of ths Bureau in order to fulfil Its

charitable objects and comply with the national membership requirements.

The charity also co-operates and liaises with a number of other advisory services, local charities and social

services departments on behalf of clients. Where one of the Trustees holds the position of Trustee/director

of another charity they may be Involved in discussions regarding that other charity but not In the ultimate

decision-making process.

INajor risks
Citizens Advice Bedford has worked on a Corporate Risk Management exercise. A risk management

strategy and risk register were agreed by the Trustee Board. The Trustees recognise that any major risks

to which the charity Is exposed need to be reviewed and systems put in place to mitigate those risks.

During the reporting period the Trustees Identified two major risks: firstl a potential loss of funding from

CAB's principal funder which. after a successful commissioning process secured funding for up to five
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Report of the Directors and Trustees

years; and secondly a risk of a pandemic affecting CAB service delivery, in response to which work on

business continuity plans was intensified and successfully implemented, safeguarding CAB's valuable

service to its clients. This risk ls regularly monitored, as Is updating of CAB's risk register.

A full risk assessment was carried out in January 2020,

3. Objectives and Activities

The objectives of Citizens Advice Bedford ars:

~ To provide free, confidential, Impartial and Independent advice and information for the benefit of the

local community.
~ To exercise a responsible influence on the development of social policies and services.
~ To ensure Individuals do not suffer through a lack of knowledge or an inability to express their

needs effectivel.

In addition to the continuing provision of high-quality advlsoiy services to the local community the primary

objective for the year was to obtain an increase in sustainable funding to enable the Bureau to continue to

expand its services.

The principal activity of the Bureau remained the provision of free, confidential, independent and Impartial

advice, information and counsel for members of the public. In addition to generalist advice the following

specialist advisory services were provided:

II)

iii)

iv)

v)
vl)

Specialist Welfare Benefits Advice to clients of Bedford Borough Social Services, funded by

Bedford Borough Council
Specialist Welfare Benefits Advice funded by the Harpur Trust

Specialist Welfare Reform/Debt Advice funded by the House of Industry

Specialist Housing Debt Advice and Court Desk funded by ths House of Industry

Specialist Debt Advice funded by the Money Advice Service
Benefit advice services to help people resolve concerns around public involvement in health

research, design and delivery funded by a number of Health Agencies.

Advisory services were mainly provided through face-to-face consultations and smail although advice was

also delivered through uss of telephone and social media.

Contribution of Volunteers
The charity receives help and support In the form of voluntary assistance in advising the public and

administering the charity.

At the 31"March 2020 the charity had 51 volunteers. During ths year they contributed 18,866 hours of
work to the bureau. Ws estimate the value of this help at f235,825 in respect of the currentyear.

Public Bsnefft
The Trustees have referred to the guidance contained in the Charity Commission's general guidance on

public benefit when reviewing the alms and objectives and In planning the future activities. In particular, the

Trustees consider how planned activities will contribute to the alms and objectives they have set.

The Bedford & District Citizens Advice Bureau
Annual Report and Accounts 2019-2020



Report af the Directors and Trustees

4. Achievements and performance

Charitable Activities
Citizens Advice Bedford is the recognised advice agency in Bedford Borough; the Citizens Advice brand is

widely recognised and trusted at national and local level. It is recognised as an organisation that provides

good quality advice without charge to anyone In need, The office is well located In the centre of town and

benefits from staff and volunteers who are well trained, enthusiastic and committed. As well as benefiting

from nationally provided knowledge and reference sources, they also have specialist local knowledge

which Is valuable to clients.

Citizens Advice Bedford saw a total of 8,417 unique clients with 22, 771 Issues. In addition, we responded

to 3,301 smells and the local advice telephone service received 3,361 telephone calls.

The charity generated f2.7m in benefits with a calculated social economic gain at f4.3m. Debt worlh F12m

was managed. In addition, the charity provided support in Financial Capability and ensuring the best

energy deal for clients. Client satisfaction ls at 98'lo with the overall service they received.

Fundralsing Activities
The charity did not undertake any fundraislng activities during the year.

5. Financial Review

Financial Position
Income for the year was 8535,108 (2018/2019: 8500,753). Of this k295,677 (2018/2019: f245,552) related

to restricted project activities.

A surplus of 844, 276 was made in the year (2018/2019: f11,140).At 31 March 2020 total reserves were

8229,021 (2018/2019: Pt 84,745) of which f131,022 (2018/2019: 8130,506) represented unrestricted

funds.

Investment Policy
As required In its Memorandum paragraph ln furtherance of Its objects, and for no other purposes, the

Company has the power to invest the monies of the Company not immediately required for its purposes In

or upon such investments, securities or property as may be thought fit, subject nevertheless to such

conditions and such consents as may for ths time being be Imposed or required by law. The Trustee Board

has agreed an investment policy, which includes;

No bank (plus any of its subsidiaries) shall have more than f85,000 of Citizens Advice

Bedford funds for a period greater then 28 days.

~ The Company will actively Invest funds currently held on deposit into a mix of business

investment funds offered by UK based banks or Building Societies covered by ths UK

Financial Compensation Scheme. For clarity there would be no investments in institutions

where the compensation scheme is covered by a country abroad. No investment would

exceed f85,000 In any one bank or its subsidiaries.

e The Company will retain flexibility within either ths current account and/or linked deposit

account to meet its day to day needs.

~ The Company will consider investing in shares and/or similar Investments but will not

commit more than 25'/o of available reserves in these types of investments.

~ No Investment will be made where access to funds would be greater than 60 days notice.

4
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Report of the Directors and Trustees

At 31"March 2020 the Company had f53,841 invested with the Aldermore Bank In a one-year fixed rate

bond and 890,310 invested with the Cambridge and Counties Bank in a 31-day notice account and a two-

year fixed bond. The investment with the Cambridge and Counties Bank marginally exceeded the

investment policy, but was considered to be a small risk.

Reserves Policy
Citizens Advice Bedford is required to ensure that free monies are available in each financial year to meet

any reasonable foreseeable contingency. The Company will maintain a proJection of income for at least

three years ahead and will ensure that this continues to be derived from as wide a variety of sources

possible. They will take afi necessary steps to ensure that at no time within this period would it be possible

for ths cessation of one or mors funding streams to present so serious a challenge to the future of the

organisatlon that it could not be managed so as to conflnue to provide a best value advice service.

In reviewing the potential costs that could arise should a significant reduction in income be Incurred the

Trustees have determined that unrestricted reserves should be maintained equal to 6 months' normal

operating expenditure, which currently equates to f245,416. The Trustees continually monitor this target, a

key KPI for ths Company, which wss not met at 31 March 2020.

Principal Funding Sources
Citizens Advice Bedford delivered the flrst year of a 5-year contract on behalf of Bedford Borough Council

and the final year of The Harpur Trust for welfare benefit advice. CAB continued delivery of 3 x MaPS

contracts. The Benefits Advice Service continues to provide funding for cfisnts across England and Wales

undergoing research into health and social issues. Energy Best Deal delivers income throughout the year

and Citizens Advice Bedford was successful In its bid to gain funding to help claimants of Universal Credit.

Bedford Borough Council provides a continuous running welfare benefiit contract and the House of Industry

provides grants for both debt relief and housing contracts

The Trustees extend their gratitude to all funders for their continued support.

8. Future Plans

Citizens Advice Bedford aims to continue to;

~ provide good quality advice and Information to the communities In which the Bureau works and, in

particular, to the most vulnerable people in Bedford

~ provide advice that is available at both a general help level and In key areas of specialism,

particularly debt, welfare benefits and housing

be accessible how, when and where it is most needed and responsive to changing needs

~ present a clear and authoritative analysis of the issues that emerge from the Bureau's work in order

to seek improvements in social welfare, debt and other such areas

~ be at ths heart of the social welfare law sector in Bedford, working at local, regional and national

levels in social policy on behalf of the wider Bedford communities

~ be a key partner to the local authority through, in particular, the provision of data about community

needs and a leading player in the Bedford Advice and Third Sectors
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Report of the Directors and Trustees

~ be a financially sustainable advice agency, providing an efficient service and clearly able to

demonstrate the value and effectiveness of the service to all its stakeholders

~ have an adequate, skilled and motivated workforce of both paid staff and volunteers that fully reflect

the diversity of the community in which it works

~ expand access to services through the development of outreach, a fully staffed telephone service

and use of social media platforms

These aims are achieved through maintaining a good relationship with our principal funders; reviewing the

way in which clients access the Bureau services; securing additional funding to develop specialist work in

debt and welfare benefits for clients who are entitled to legal aid; ensuring that the skills of current staff and

advisers are kept up to date and recruiting such staff and volunteers as are needed to ensure that high

levels of service are maintained.

7. Small Company provisions

This report has been prepared in accordance with ths Special Provisions for Small Companies under Part

15 of the Companies Act 2006.

8. Trustees' responsibilities statement - charitable company

The trustees (who are also directors of The Bedford & District Citizens Advice Bureau for the purposes of

company law) are responsible for preparing the Trustees' Annual Report and the financlal statements in

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally

Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year, which give a

true and fair view of the stats of affair of the charitable company and of ths incoming resources and

application of resources, including ths income and expenditure, of ths charitable company for that period.

In preparing these financial statements, the trustees are required to:

select suitable accounting pollciss and then apply them consistently;

observe ths methods and principles in the Charities SORP 2015 (FRS 102);

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any

matedal departures disclosed and explained in the financial statements;

prepare ths financial statements on the going concern basis unless it is inappropriate to

presume that the charitable company will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable

accuracy at any time the financial position of the charitable company and enable them to ensure that the

financial statements comply with ths Companies Act 2006. They are also responsible for safeguarding the

assets of the charitable company and hence for taking reasonable steps for the prevention and detection of

fraud and other Irregularities,

In so far as ths trustees are aware:

~ there is no relevant audit information of which the charitable company's auditor is unaware; and

~ the trustees have taken all steps that they ought to have taken to make themselves aware of any

relevant audit Information and to establish that the auditor is aware of that information.
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Report of the Directors and Trustees

Approved and signed on behalf of the Board.

s'ILif&lclh

Jenny Shipman
Chair of Trustees
Date: 10/1212020
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Independent Auditor's Report to the Trustees of Bedford L District Citizens Advice Bureau

Opinion

We have audited the financial statements of Bedford & District Citizens Advice Bureau for the year

ended 31 March 2020 which comprise the Statement of Financial activities, Balance Sheet. , Cash flow

statement and notes to the financia statements, including a summary of significant accounting policies.

The financial reporting framework that has been applied in their preparation Is applicable law and United

Kingdom Accounting Standards, including Financial Reporting Standard 102 The Ffnancial Reporting

Standard applicable fn the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting

Practice).

In our opinion the financial statements:

give a true and fair view of the state of the charitable company's affairs as at 31 March 2020 and of its

incoming resources and application of resources, Including its Income and expenditure, for the year

then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

~ have been prepared In accordance with the requirements of the Companies Act 200B.

Basis for opinion

Ws conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and

applicable law. Our responsibilities under those standards are further described in the Auditor's

responsibilities for ths audit of the financia statements section of our report, Ws are Independent of the

charitable company In accordance with ths ethical requirements that are relevant to our audit of ths

financia statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical

responsibilities In accordance with these requirements. We believe that the audit evidence ws have

obtained ls sufficisnt and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us

to report to you where:

~ the trustees' use of the going concern basis of accounting in the preparation of the financial statements

Is not appropriate; or

the trustees have not disclosed in the financial statements any Identified material uncertainties that may

cast significant doubt about the charitable company's ability to continue to adopt the going concern

basis of accounting for a period of at least twelve months from the date when the financial statements

are authorised for issue.

Other Information

The trustees ars responsible for the other Information. Ths other Information comprises the Information

Included in the trustees' annual report, other than the financial statements and our auditor's report thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent

otherwise explicitly stated in our report, ws do not express any form of assurance conclusion thereon.
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In connection with our audit of the financial statements, our responsibility ls to read the other Information

and, in doing so, consider whether the other Information ls materially inconsistent with the financial

statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we

identify such material inconsistencies or apparent material misstatements, we are required to determine

whether there is a material misstatement in the financial statements or a material misstatement of the other

information. If, based on the work ws have performed, we conclude that there ls a material misstatement of

this other information, we are required to report that fact.

We have nothing to report In this regard.

Matters on which we are required to report by exception

Ws have nothing to report in respect of the following matters In relation to which the Charities (Accounts

and Reports) Regulations 2008 require us to report to you if, In our opinion:

~ the Information given In the financial statements is inconsistent in any material respect with the trustees'

report; or

the charitable company has not kept adequate accounting records; or

~ the financial statements are not in agreement with the accounting records and returns; or

e we have not received all the Information and explanations we require for our audit.

Other Matter

The financial statements to 31 March 2019 were not audited as a result the corresponding figures in the

financial statements to 31 March 2020 have not been audited.

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement set out on page 6, the trustees (who are

also the directors of the charitable company for the purposes of company law) are responsible for the

preparation of the financial statements and for being satisfied that they give a true and fair view, and for

such Internal control as the trustees determine is necessary to enable the preparation of financial

statements that are free from material misstatement, whether due to traud or error.

In preparing ths financial statements, the trustees are responsible for assessing the charitable company's

ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using

the going concern basis of accounting unless the trustees either Intend to liquidate the charitable company

or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 145 of the Charities Act 2011 and report In accordance

with regulations made under section 154 of that Act.

Our ob]ectives are to obtain reasonable assurance about whether the financial statements as a whole are

free from material misstatement, whether due to fraud or error, and to issue an auditor's report that

Includes our opinion. Reasonable assurance is a high level of assurance, but ls not a guarantee that an

audit conducted in accordance with ISAs (UK) will always detect a material misstatement when It exists.

Misstatsments can arise from fraud or error and are considered material if, Individually or in the aggregate,

they could reasonably be expected to influence the economic decisions of users taken on the basis of

these financial statements.
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As part of an audit In accordance with ISAs (UK), we exercise professional Judgment and maintain

professions) scsptlclsm throughout the audit. We also:

~ Identify and assess the risks of material misstatement of the financial statements, whether due to fraud

or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that

is sufficient and appropriate to provide a basis for our opinion. Ths risk of not detecting a material

misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve

collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that

are appropriate in the circumstances, but not for the purpose of expressing en opinion on the

effectivenes of ths charitable company's internal control.

~ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting

estimates and related disclosures made by ths trustees.

~ Conclude on the appropriateness of the trustees' uss of ths going concern basis of accounting and,

based on ths audit evidence obtained, whether a material uncertainty exists related to events or

conditions that may cast significant doubt on the charitable company's ability to continue as a going

concern. If we conclude that a material uncertainty exists, we are required to draw attention In our

auditor's report to the related disclosures in the financial statements or, if such disclosures are

inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the

date of our auditor's report. However, future events or conditions may cause the charitable company to

cease to continue as a going concern.

~ Evaluate the overall presentation, structure and content of the financial statements, including the

disclosures, and whether ths financial statements represent the underlying transactions and events In a

manner that achieves faIr presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope

and timing of the audit and significant audit findings, including any significant deficiencies In internal control

that ws identify during our audit

Uss of our report

This report is made solely to the charitable company's trustees, as a body, in accordance with Part 4 of the

Charities (Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might

state to the charitable company's trustees those matters we are required to stats to them in an auditor's

report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume

responsibility to anyone other than the charitable company and the charitable company's trustees as a

body, fo~ our audit work, for this report, or for the opinions ws have formed.

trey CA (Senior Statutory Auditor)

For and on behalf of George Hey Partnership LLP

Chartered Accountants
Statutory Auditor
Brlgham House
High Street
Blggleswade
Bedfordshlre
SG18 OLD

Date; 15/a I/Zn2- I

George Hay Partnership ls eligible to act as an auditor in terms of section 1212 of the Companies Act 2006.
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Statement of financial activities for the year ended 31 II/larch 2020
Incorporating the Income and Expenditure Account

Note

Unrestricted
flinda

Reetrlctad
funds

Total
funds
2020

(audited)
8

Total
funda
2010

(unaudited)
8

Income and
endowments from:

Donatlona and
legacies

Charitable activities

Investments

Other

2e

2G

150

230,402

1,633

7,24B

295,677 526,079

1,833

7,248

350

495,755

3,103

1,545

Total income and
endowments

239,431 295,877 636,108 500,753

Expenditure on:
Raising Funds

Charitable activities

Other

Total Expenditure

Nst
Income/(expenditure)

Transfers between
funds
Net
income/(expenditure

) and net movement
in funds

212,199

212,199

27,232

27,232

278,633

278,633

17,044

17,044

490,832

490,832

44,276

44,276

489,613

489,613

11,140

11,140

Reconciliation of
funds

Funds brought forward

Total funds carried
forward

103,790

131,022

80,955

97,999

184,745

229,021

173,805

184,745

The notes on pages 12 to 22 also form part of these financial statements.

There wars no recognised gains or losses In the year, other than those inciuded in the statement of

flnandal activities. The Charity doss not operate 0 defined benefit pension scheme.

All activities derive from continuing operations.
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Balance Sheet as at 31 March 2020
Company Number 5190140

Fixed Assets
Tangible Fixed Assets

Current Assets

Debtors

Investments- short term deposits

Cash at bank and In hand

Note

1C

Unrestricted
Funds

21,329
144,151

4,373

Restricted
Funds

97,999

Total funds
2020

(audited)
E

21,329
144,161
102,372

Total funds
2019

(unaudltod)
E

673

17,508
142,518
127,771

Creditors
169,853 97,999 267,852 287,797

Creditors —amounts falling due within one
year 12 38,831 38,831 103,726

Net current assets 131,022 97,999 229,021 184,072

Total assets less current liabilities 131,022 97,999 229,021 184,745

Total Net assets 131,022 97,999 229,021 184,745

Represented by:
Funds of the Charity

Unrestricted funds:

Accumulated fund 14 131,022 131,022 103,790

Restricted funds 14 lj77Q

~131 i)22 97,999

~7ll 80IDBL

229,021 184,745

Ths notes on pages 12 to 22 also form part of these financial statements.
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Balance Sheet as at 31 March 2020 (continued)

The financial statements are prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006.

The financial statements were approved and authorised for issue by the Board on 10/12/2020 and signed
on their behalf by:

gal@ i@Eh&PVnCtq

Jenny Shipman (Chair)
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Cash Flow Statement for the year ended 31 March 2020
Company Number 5190146

2020
(auditsd)

2019
(unaudited)

8

Operating activities

Nst (dsflcit) I surplus for the year

Ad)ustmsnts for:
Depreciation of tangible assets

Decrease I (Increase) In debtors

Increase I (decrease) In creditors

Investment Income

44,276

673

(3,821)
(64,894)

(1,633)

11,140

3,567

(3,088)
34,666

(3,103)

Nst oash flows (ussd) I from operating activities (25,399) 43,102

Investing Activities

Purchase of tangible assets

Cash placed in fixed notice accounts

Return of cash from fixed notice accounts

Investment Income

48,246

(48,246)
131

Nst cash flows from I (used In) Investing activities

Net Increase I (decrease) in cash and oash equivalents

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at ths snd of the year

(25,399)

127,771

102,372

131

43,233

84,538

127,771

Cash and cash equivalents consists of:

Cash at bank (currsnt & deposit account) and cash In hand 102,372 127,771

The notes on pages 12 to 22 also form part of these flnanctai statements.
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Notes to the financial statements for the year ended 31 March 2020

1. Accounting policies

General Information
The Bedford It District Citizens Advice Bureau ('Citizens Advice Bedford', ths Bureau', 'the

charity', 'the Company') is a registered charity (registered charity number 1106738) and

Company limited by guarantee (registered Company number 6190148), incorporated In

England and Wales. The address of Its registered office and principal place of business Is

disclosed in the 'Reference and Administrative Details' within the Report of the Directors and

Trustees.

The principal activity of ths charity is to provide free, confidential, impartial and Independent

advice for the benefit of the local community.

The financial statements are presented in Pounds Sterling ('2') and this is ths functional

currency of the Charity.

Monetary amounts Included within these financial statements are rounded to the nearest

whole f..

Basis of preparation
Ths financial statements have been prepared In accordance with Accounting and Reporting

by Charities: Statement of Recommended Practice applicabls to charities preparing their

accounts In accordance with the Financial Reporting Standard applicable in the UK and

Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and

the Companies Act 2006.

Citizens Advice Bedford meets the definition of a public benefit entity under FRS 102.

Assets and liabilities are initially recognised at historical cost or transaction value unless

otherwise stated In the relevant accounting policy note(s).

The preparation of financial statements In compliance with FRS 102 requires the use of

certain critical accountlna estimates. It also requires management to exercise iudgemsnt In

applying the charity's accounting policies.

Income

I) Grants receivable
Grants made to finance ths activities of the Bureau are credited to the income and

expenditure account in the period to which they relate.

II) Bank interest
Bank Interest is included In the Income and expenditure account on receipt.

ill) Other income
Sales of services are included in the Income and expenditure account in the period

to which they relate. Other Income, Including donations, gifts and covenants are

included as they were received.
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Notes to the financial statements for the year ended 31 March 2020

1. Accounting Policies (continued)

iv) Gifts and Intangible income
In addition to the above, the charity also receives help and support in the form of
voluntary assistance in advising the public. This help and support Is not Included in

the financial statements. However, Its value to the Charity has been estimated and
disclosed in the directors' report.

v) Deferred income
Grants received in advance of the period in which the funder requires the
expenditure to be applied will be reflected in deferred Income within the balance
sheet.

Expenditure
All expenditure is accounted for on an accruals basis. All expenditure directly related to the
provision of advice services Is included within charitable expenditure. Other costs incurred

have been allocated between charitable expenditure and governance as appropriate.
Where such costs relate to mors than one functional cost category they have been split on
an estimate of time or floor space basis, as appropriate.

Tangible fixed assets and depreciation
Tangible fixed assets are included at cost. Items are capltallssd if their value is over K1,000.
If a number of items of a capital nature are purchased at ths same time, and their total value
is greater than R1,000, then these also will be capitallsed.

Depreciation is charged on a straight-line basis on the costs of the assets over their
estimated useful lives, as follows:

Fixtures & fittings
Computer and offic equipment

5 years
3 years

f. Restricted funds
Income received for restricted purposes is included in a separate restricted fund against
which appropriate expenditure is allocated.

g. Designated funds
Designated funds are allocated out of unrestricted funds by the Trustees for specie
purposes. The uss of such funds is at the Trustees' discretion.

h. Leases
Rental costs under operating leases sre charged to ths statement of financlal activities In

equal amounts over the period of the leases,

I. Going Concern
The Trustees have reviewed budgets for ths coming year and are satisfied that it is
appropriate to prepare the accounts on a going concern basis.
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Notes to the financial statements for the year ended 31 March 2020

1. Accounting Policies (continued)

Cash and Cash equivalents
Cash and cash equivalents ars cash and short-term highly liquid investments with a short

maturity of three months or lese from the date of acquisition, or opening, of the deposit or

similar account.

Financial instruments
The charity only has financial asset and financial liabilities of a kind that qualify as basic
financial Instruments. Basic financial Instruments are Initially recognised at transaction

values and subsequently measured at their setfiement value.

Accounting estimates and Judgements
in applying the accounting policies, the Trustees have made critical accounting Judgements,
estimates and assumptions about the carrying amount of the assets and liabilities. These
estimates and assumptions are based on historical experience and are reviewed on a
continual basis. The critical accounting Judgements, estimates and assumptions that have a
material effect on the amounts recognised In the financlal statements for both the current

and next financial years are discussed below.

~ddd em 3
impairment testing Is carried out for all tangible assets at the year end date where there Is

an Indication that Impairment exists. For the purposes of impairment testing, the carrying

amounts of the tangible assets are reviewed and an impairment loss is recognised where

the carrying amounts exceed the assets recoverable amount.

~dtt tee
Depreciation methods, useful lives and residual values are reviewed at each balance sheet
date. The gain or loss arising on the disposal or retirement of an item of property, plant and

equipment ls determined as the difference between the sales proceeds and the carrying

amount of the assets and is recognised in Statement of Financial Activities.

m. Debtors and creditors receivable I payable within one year
Debtors and creditors with no stated interest rats and receivable or payabie within one year
are recorded at transaction price. Any losses arising from impairment are recognised In the
profit and loss account in other administrative expenses

Income from Generated Funds

Unrestricted Restricted Total 2019 Total 2010
(audited) (unaudited)

a. Donations

2

150

2

350

b. Activities for generating funds

c. Investment Income:

6 ktt tt ted 1633 1,833 3,103
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Notes to the financial statements for the year ended 31 March 2020

Income from Charitable Activities

Co~nr ~)Lh:

Bedford Borough Council core

Universal Credit
House of Industry Debt &
Court Desk
Bedford Borough Council
Benefits Advisor

Harpur Trust Welfare Benefits
Advice
House of Industry Welfare
Reform

Money Advice Service

Benefits Advice Service

Unrestricted

211,958

8 44

230,402

Restricted

25,437

36,413

40,005

44,555

36,413

112,854

295,677

Total 2020
(audited)

211,958

26,437

36,413

40,006

44,665

36,413

112,854

~1844

528,079

Total 2019
(unaudited)

202,487

28,716

35,183

40,006

44, 184

35,183

81,017

gig00

495,766

4. Other Income

Unrestricted Restricted Total 2020 Total 2019
(audited) (unaudited)

Miscellaneous 7,248 23 743
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Notes to the flnanclal statements for the year ended 31 March 2020

5. Total Expenditure

Dlreot
Charitable
activities

Grants to
third

parties

Support
activities

Total
2020

(audited)

Total
2019

(unaudited)

General advisory services

Other projects
Accrual reversal —unknown
costs

46,235

170,770

217,006

f
162,898

107,863

270,761

8

209,133

278,633

487,766

300,048

208,664

221 8

486,614

Costs of raising funds

Governance costs

Total Expenditure ~170m)
~30 9 3M0 3000

273,027 4110032 480813

Natural dassmcatlon of expenditure

Salary costs

Staff costs

Offlce costs

Premises costs

Governance costs

Other costs

Accrual reversal —unknown

2020
Total

(audited)

2

388,737

23,783

47,961

23,850

3,066

5,635

490,832

2019
Total

(unaudited)

2

350,346

18,150

39,769

100,162

3,099

2,285

~22 108

489,813

8. Nst Income/(expend(ture) for the year
2020

(audited)
2019

(unaudited)

This ls stated after charging:

Depreciation

Operating lease costs —land & bufldlngs

Audit/Independent Examiner's fess

873

10,332

3,587

78,000

3,000
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Notes to the financial statements for the year ended 31 March 2020

7. Information regarding Directors and Employees

2020
(audited)

2019
(unaudited)

Wages and salaries

Employers National Insurance

Employers Pension contributions

351,548 316,950

25,848 26,727

3 341 L66ig

333 737 350,346

The average number of employees, analysed by function was:

2020
(audited)

No

2019
(unaudited)

No

Advice and Information

Administration, support & general
management

13

17

No employee received remuneration of more than N0, 000 (2019: None )f60,000).

In accordance FRS 102 and the Charities SORP, the economic contribution of volunteers Is not recognised

In ths financial statsmeni.

The key management personnel of the charity, the Trust, comprise the Trustees and the Chief Executive

Officer. The total employee benefits of ths key management personnel of the Trust were f50,857 (2019:

647,539).

8. Trustees' Remuneration and Expenses

No remuneration was paid or payable for the year out of the funds of the charity to any Trustee or to any

person known to be connected to a Trustee (2019: rnll). Expenses totalling F30 were reimbursed to one

Trustee during the year (2019:one Trustee k35),

9. Taxatlon

The charity is exempt from corporation tax as all income is applied to charitable purposes.

20

Ths Bedford & District Citizens Advice Bureau

Annual Report and Accounts 2019-2020



Notes to the financial statements for the year ended 31 March 2020

10. Tangible fixed assets

Cost

At 1 April 2019 (unaudited)

Additions

Dlsposals

At 31 March 2020 (audited)

Depreciation

At 1 April 2019 (unaudited)

Charge for the year

Dlsposals

At 31 March 2020 (audited)

Net book value 2020 (audited)

Net book value 2019 (unaudited)

Fixtures &
Fittings

8

6,631

5 31

5,531

5 531

Computer &
Offic

Equipment
2

62,299

52,299

51,626

673

62,299

873

Total
2

67,830

57,830

57,157

673

67,830

673

11. Debtors
2020

(audited)
2019

(unaudited)

Accrued income

Prepaymsnts

21,329

21 9

17,608

17,508

12. Creditors —amounts falling due within one year
2020

(audited)
2019

(unaudited)

Other taxes and social security costs

Pension creditor

Accruals and deferred income

6,874

257~3135

831

6,104

976
103,726
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Notes to the financial statements for the year ended 31 March 2020

13. Financial Assets 8 Liabilities
2020

(audited)
2019

(unaudited)

Financlai Assets

Cash

Short term deposits

102,372

~14 1

246 622

127,771

~12 8

270,289

14. Analysis of net assets between funds

Tangible fixed
assets

Net current assets

Nst assets

General
Funds

8

~12
~tt 2

Restricted Funds
8

97 99

97,999

Total
Funds

8

~91
229,021
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Notes to the financia statements for the year ended 31 March 2020

1S. Movement in funds

At 1 April
2019

(unaudited)

Incoming
Resources

Outgoing
Resources

Transfers At 31 March
2020

(audited)

Restricted funds:

Universal Credit

Bedford Borough
Welfare Benefits
Advisor
Involve Project Health
Agencies
Outreach Centres

HOI Debt 8 Court Desk
Service

Money Advice Service

Harpur Trust Welfare
Benefits
House of Industry
Welfare Reform

13,771

(1,356)

2,880

3,397

4,020

41,631

5,729

10,883

25,437 (8,953)

72,826

112,854

44,555

(103,487)

(90,093)

(40,137)

40,005 (35,964)

10,883

(10,883)

30,258

2,685

2,880

3,397

(15,758)

64,392

10,147

Total Restricted funds 80,955 295,677 (278,633) 97,999

Unrestricted funds:

General fund
103,790 239,431 (212,199) 131,022

Total funds 184,745 535,108 (490,832) 229,021

Descriidlons of Restricted Funds;

House of Industry Debt & Court Desk —Specialist debt advice for people at risk of becoming homeless.

Benefits Advice Service funded by Health Agencies —advice and support to help people resolve benefit

concerns around payment of fees and expenses for public involvement in health and social care research,

design and delivery.

Money Advice & Pension Service Debt Advisor —provides specialist debt advice and support to clients

who reside In Bedford Borough.
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Notes to the financial statements for the year ended 31 March 2020

15. Movement in funds (continued)

Descriptions of Restricted Funds (continued):

Bedford Borough Welfare Benefits Advisor —to provide specialist welfare benefit advice to clients of

Bedford Borough Social Services clients.

Harpur Trust Welfare Benefits Advisor - to provide a Specialist Welfare Benefit Advisor.

16. Capital Commitments

There were no capital commitments as at either 31 March 2020 or 31 March 2019.

17. Operating lease commitments

At 31 March 2020 the charity had total commitments under non-cancellable operating leases as
follows:

Operating Lease Costs:
Within 1 year
Between 2 and 5 years

2020
(audited)

E

25,576
75,000

2019
(unaudited)

2

27,774
100,000

18. Pension costs

A pension scheme, open to all employees, ls operated on a defined contribution basis. The charity

contributes 8% of pensionable earnings and the employee a minimum of 3%. The assets of the scheme

are held separately from those of the charity In an Independently administered fund. In addition, the charity

has introduced an auto-enrolment pension scheme In line with government guidelines, into which both the

charity and the employee contribute. Currently the charity contributes 3% of pensionable salaries, and

employees 2%. Contributions of F9,341 (2019:E6,669) were paid during year. Contributions of f509 (2019
FNII) were payable at the reporting date,

19. Related party transactions

During the year ended 31 March 2020 funding was received from The Harpur Trust of which a Trustee,

Sally Monkman, was a co-opted member of the grants committee. Funding continues to be provided by

The Harpur Trust for the provision of a specialist welfare benefits adviser. The total amount of fundIng

received In the year was 644,555 (2019:244, 164). The project Is for a three-year period.
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Notes to the financial statements for the year ended 31 March 2020

20. Statement of financial activities for the year ended 31 March 2019
Incorporating the Income and Expenditure Account

Unrestricted
funds

Restricted
funds

Total
funds
2019

(unaudited)
8

Income

Donations

Invesbnent income
Charitable activities

Other

Total Income

350

3,103
223,487

1,646
272,288

350
3,103

495,756
1,546

228,485 272,268 500,753

Expenditure
Charitable activities

Total Expenditure
269,867 219,746

269,867 219,746
489,613
489,613

Net Incoming i (outgoing) resources
before transfers

Transfers between funds

Net movement In funds for the year

(41,382)

(14,666)

62,522

26,806

11,140

11,140

Balances brought forward 145,172 28,433 173,605

Balances carried forward 103,790 80,955 184,745

21. Analysis of movement In deferred Income
2020

(audited)
8

2019
(unaudited)

f
Balance as at 1 April

Net movement for the year

20,000

(20,000)

Balance as at 31 March

Deferred Income relates to funding received In advance of the period to which lt relates.
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