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VOLUNTEERS FOUNDATION

TRUSTEES'REPORT
FOR THE YEAR ENDED 3{ MARCH 2O2A

The Trustees present their annual report together with the financial statements of Volunteers Foundation (the
charity) for the year ended 31 March 2020. The Trustees confirm that the Annual Report and Financial
Statements of the charity comply with the Charity's trust deed, cunent statutory requirements of the Charity's
governing document and the provisions of the Statement of Recommended Practice (SORP), applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of lreland (FRS 102i (effective 1 January 2015).

Structure, governance and management

a. Constitution

The principal object of the Charity is to advance the education of the children at the Volunteers Foundation
academy nursery and primary schools and partnering schools, Nairobi, Kenya by providing and assisting in the
provision of facilities (not required to be provided by the Local Authority) for education.

b, Method of appointment or election of Trustees

The management of the Charity is the responsibility of the Trustees who are elected and co-opted under the
terms of the Trust deed.

Objectives and Actlvities

a. Main activities undertaken to further the charity's purposes for tfte public benefit

The main objective of the Charity is to provide education to the children of Kibera. Once the children leave the
nursery they progress to Volunteers Foundation Academy, Soweto Academy, Redrose Primary and other
secondary schools. The VF Academy opened in January 2016 and provides education for children between 6
and 14 years of age. lt is based on Kibera as well as Redrose and Soweto primary schools. The secondary
schools are based mainly in the Nairobi area.

Achievements and performance

a. Going concern

Afier making appropriate enquiries, the trustees have a reasonable expectation that the Charity has adequate
resources to continue in operational existence for the foreseeable future. For this reason they continue to adopt
the going concem basis in preparing the financial statements. Further details regarding the adoption of the going
concem basis can be found in the Accounting Policies.

b, Review of aetivitiee

The Charity continues to focus on education as its main objective. ln addition to the education programs, the
nutrition and health programs are key to the development of the children. The Health Checks, Talks for Youth,
Music and $ports programs continue to impact daily the young lives in Kibera. ln 2019, we secured the long
searched property and finally the VF Academy moved to the new premises.

The impact of this important step, in the first half of 2019, on the daily activities and students' academic
achievement became visible shortly afier. ln the long term, we hope to raise the school and add an additional
floor in order to accommodate an additional 120 students.
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VOLU!{TEERS FOU N DATIOT*I

TRUSTEE$' REFORT {continued}
FOR THE YEAR ENDED 3I MARCH 2O2O

Finenclal twiar, rtnk managernent o$ectivec and policios

a. Financial revier

As a financial obi*-tive the Charity alms to mainhin eufficient fund* to cor,er t$o years of expenditurc. The

reasoning b€hind this decbion is to eneure the Chari$ can continue to support the children's ducation if
fundraising signiFmntly klls in a year.

The Charity continues to monitor fundrabing adivtses in order to ensurc receipts cf at least €50k a year.

b. Riskmanryornont

The Trustees harre ocamined tte major stratqic, business and oprational risk, to which the Charity may be

exp6gsd. Thrajgh the joint support ard direc{bn of the trustees. adequate systems are in place to meet such
pdential risks as tre Trugtees have identifid. The Trus*ees continue to be vigilant and to keep processes under

;€Hi€rrr- The fi\re year plan has been reviermed and odjm*ed b*6d on the cunent inffation rate, weakness of the
pound, supdies csst incresae and hcreased number of children.

c- Reaerva* polrc?

Reesrves are maintained d a levet to ensure they are e$fficient to meet the day to day running msts of the

Chartty.

Plam for futurc perioda

Dus to the Globd Covid emErgency the VF plano are delafd. Htn,vever, education wiil remain the main obiactive
of the Charity. The Charity aims to ducate as many as possible Kibera children viathe provision of education at
VFA Academy. This started in January 2016, educdes '120 rtudsflts today and rre aim to educale 24OW 20fl'3.
The workirq reldionshipa wi,th Rdr?se Primary, $cnreto Academy end the dher pafinedng schools will continue
for the duratbn d the stay of the Vdunteers Foundatbn chiHrcn in the tuto schooh.

As for VF Acadany, th€ Charity poin& to haue tha ptqied bsome sslf sustainsble by 2025. 2021 is the frst year
where a small part of the monthly operational costs are sustained by the Academy diredly.

This repod was approved by the Trusfiees, on 13 January ?021 and signed on thair behalf by:
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VOLUNTEERS FOUNDATION

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 MARCH 2O2O

lndependent Examinefs Report to the Trustees of Volunteerc Foundation

I report on the financial statements of the charity for the year ended 31 March 2020 which are set out on
pages 6 to 13.

This report is made solely to the charity's Trustees, as a body, in accordance with section 145 of the Charities
Act 2011 and regulations made under section 154 of that Act. My work has been undertaken so that I might state
to the charity's Trustees those matterc I am required to state to them in an lndependent Examinefs Report and
for no other purpose. To the fullest extent permitted by law, I do not accept or assume responsibility to anyone
other than the charity and the charitt's Trustees as a body, for my work or for this report.

The financial statements have been prepared in accordance with Accounting and Reporting by Charities
preparing their accounts in accordance with the Financial Reporting Standards applicable in the UK and Republlc
of lreland (FRS 102) in preference to the Accounting and Reporting by Charities: $tatement of Recommended
Practice issued on 1 April 2005 which is rcfened to in the extant regulations btfr has been withdrawn.

This has been done in order for the accounts to provide a true and fair view in accordance with the Generally
Accepted Accounting Practice effective for reporting periods beginning on the afier 1 January 2015.

Respectlve Responsibilities of Trustees and Examiner

The charit/s Trustees are responsible for the preparation of the financial statements, and they consider that an
audit is not required for this year under section 1M(2) of the Charities Act 2011 (the Act) and that an
independent examination is needed.

It is my responsibillty to:

. examine the financial statements under section 145 of the Act;

. follow the procedures laid down in the general Directions given by the Charity Commission under section
145(5Xb) of the Act; and

r state whether particular matters have come to my attention.

Basis of lndependent Examiner's Report

My examination was canied out in accordance with the general Directions given by the Charity Commission. An
exarnination includes a review of the accounting records kept by the charity and a comparison of the financial
statements presented with those records. lt also includes coneideration of any unusual itemE or disclosures in
the financial statements, and seeking explanations from you as Trustees concerning any such matters. The
procedures undertaken do not provide allthe evidence that would be required in an audit, and consequently no
opinion is given as to whether the financial statements present a 'true and fair view' and the report is limited to
those matters set out in the statement below.
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VOLUHTEER$ FOUilDATION

tllD€PEtlDGllT ElXAifi HEHS REFORf (conff nued)
rOR THE YEAR E}IDED 3I iIARCH 2OA}

lnd#ndent Eranrlaat'a gbtsrBnt

ln cannee*im uffi firy cxamardixt, no m#ar lm core to rry ffiim:

(1) which giues me resoilde c*me ts be$enc lltd in any rHeriil twpd the rcquirerfl€nk:

r to keep munting rec$* ia Mnceutrt sdiffi 130 €f the Act and

r to pre6a firscid $aterentE rrtk$ affid w*th thc rourdlng recor&, Accounting and Reporting
by Charilbe prryrhg tdr *mufits h amdance urm fte Finareid Repdtir€ Standard in the UK
ard Ren* d lr*r:d (FRS t0A) ffid ir dnr rsp* cofipry#t tr mltnting rqdrenunts of
$sAct

havc nd besr m€q or

sHnlhrr thclH bq {ran,n h ords E orrile a Pr€PEr unffig d fta
r#rrd.

*e*rrrs
Chattsred Accounts*s

F&amd llouss
43 Hanrood Rmd
London
SW6rtQP

'13 Janugry 2021
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VOLUNTEERS FOUNDATION

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2A2A

lncome from:

Donations and legacies
Charitable activities
lnvestments

Total income

Expenditure on:
Raising funds
Charitable activities:

Grant for land purchase
Grants payable
Support costs

Total expenditure

Net income before other recognised gains and losses

Net movement in funds

Reconciliation of funds:
Total funds brought forward

Total funds carried forward

The notes on pages I to 13 form part of these financial statements.

Unrestricted
funds

2020
Note I

74,861
17,720

'103

2
3
4

Total
funds
2019

E

77,590
14,012

171

92,684 91,763

9,389

54,OlA
2,393

6,135

153,759
61,979
2,329

65,792 224,202

28,892 (132,439)

26,892 (132,439)

(12,436) 120,003

14,456 (12,436)
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VOLU}ITEER$ FOUNDATION

BAI.AHCE SHEET
AS AT 31 HARCH 2O2O

Nota f,

75,2e6

tl,8oo)

f

47,6',14

{1,050}

2019
t

#,w
46,5&4

{5s,000)

{12,436}

(f 2,436)

(12,436)

NN
e

Gunpnt ascds
Cash at bank ard in hand

Cradttors: amsur*s fallirg duewithin one
Far

Nc* cunent ae*
Total s* hes current liaHlHes

Crcditors: arpur*s fdling due der rnorc
than oneyear

tlat a:sad{Safdffiee}

Ghrrity Fun&
Unrestric{Ed funds

Total fundsf{deficlt}

I

10

73,456

73,450

{s,so}

{4,166

{4,455

14,ffi

The fineneial statsnmts were approved bythe Trustee on 13 January 2t21 atd signed on their behalf. by:

es oil pages I b 13 brm pst of thase financial etatementc.
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VOLUNTEERS FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3{ MARCH 2O2O

1. Accounting Policies

1.1 Easis of preparation of financial statements

The financial statements have been prepared to give a 'true and fair" view and have departed from
the Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true
and faif view. This departure has involved following the Charities SORP (FRS 102) published on 16
July 2014 rather than the Accounting and Reporting by Charities: Statement of Recommended
Practice effective from 1 April 2005 which has since been withdrawn.

The financial statements have been prepared under the historical cost convention with items
recognised at cost or transaction value unless otherwise stated in the relevant notes to these
accounts. The financial statements have been prepared in accordance with the Statement of
Recommended Practice: Accounting and Reporting by Charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of lreland (FRS
102) issued on 16 July 2014 and Financial Reporting Standard applicable in the United Kingdom and
Republic of lreland (FRS 102) and CharitiesAct 2011,

Volunteers Foundation constitutes a public benefit entity as defined by FRS 102.

{.2 Reconciliation with previous Generally Accepted Accounting Practice

ln preparing these accounts, the Trustees have considered whether in applying the accounting
policies required by FRS 102 and the Charities $ORP FRS 102 the restatement of cornparative
items was required.

No restatements were required.

t.3 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general obiectives of the charity and which have not been designated for other
purposes.
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VOLUNTEERS FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3{ MARCH 2O2O

{. Accounting Policiee (continued)

1.4 lncome

All income is recognised once the charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Donated services or facilities are recognised when the charity has control over the item, any
conditions associated with the donated item have been met, the receipt of economic benefit from the
use of the charity of the item is probable and that economic benefit can be measured reliably. ln
accordance with the Charities SORP (FRS 102), the general volunteer time of the Friends is not
recognised and refer to the Trustees' Report for more information about their contribution.

On receipt, donated profussional services and donated facilities are recognised on the basis of the
value of the gift to the chari$ which iE the amount the charity would have been willing to pay to
obtain services or facilities of equivalent economic benefit on the open market; a conesponding
amount is then recognised in expenditure in the period of receipt.

lncome tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

lncome tax recoverable in relation to inveEtment income ie recognised at the time the investmont
income is receivable.

1.5 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activi$ are made up of the total of direct costs and shared costs,
including support costs invofued in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that aetivity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use.

Fundraising costs are those incurred in seeking voluntary contributions and do not include the costs
of disseminating information in support of the charitable activities. Support costs are those costs
incuned directly in support of expendilure on the objects of the charity and include projecl
management canied out at Headquarters.

Costs of generating funds are cost$ incurred in attracting voluntary income, and those incurred in
trading activities that raise funds.

Charitable activities and Governance costg are costs incurred on the charity's educational
operations, including support costs and costs relating to the governance of the charity apportioned to
charitable activities.

Grants payable are charged in the year when the offer is made except in those cases where the
offer is conditional, such grants being recognised as expenditure when the conditions attaching are
futfilled. Grants offered subject to conditions which have not been met at the year end are noted as a
commitment, but not accrued as expenditure.
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VOLUNTEERS FOUNDATION

NOTES TO THE
FOR THE YEAR

FINANCIAL STATEMENTS
ENDED 3I MARCH 2O2O

1. Accounting Policies (continued)

1.6 lnterest receivable

lnterest on funds held on deposit is included when receivable and the amount can be measured
retiably by the charity; this is normally upon notification of the interest paid or payable by the Bank.

lncome from donations and legacies2.

Unrestricted
funds
2020

€

74,861

Total
funds
2019

e

77,580Donations received

Total unresticted funds 2019

3. lncome from charitable activities

Charity dinner income
Charity run income
Charity dance income

Total unrestricted funds 2019

4, lnvestment income

Bank interest received

Total unresticted funds 2019

77,580

Unrestricted
funds

2020
e

15,350

2,370

Unrestricted
funds

2020
f

{03

Total
funds
2019

e

11,100
2,912

17,720 14,012

14,412

Total
funds
2019

f
171
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VOLUNTEERS FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2O2O

5. Support costs

Just Giving charges
Accountancy
Subscriptions
Bank charges

Total unresticted funds 2419

Fundraiting eosts

Charity dinner costs
Charity run costs
Charity dance costs

Unraetricted
funds

2A20
I

848
900
556

89

Total
funds
201 I

f

665
900
562
202

Total
funds

2A20
t

7,613
480

{,296

2,393 2,329

2,329

Total
funds
2019

f
4,870
1,265

6,135

2019
L

1,050

7.

8.

9,389

Net incomel(expenditure)

During the year, no Trustees received any remuneration (2019 - eNlL).
During the year, no Trustees received any benefits in kind (2019 - eNlL).
During the year, no Trustees received any reimbursement of expenses (2019 - tNlL),

Creditors: Amounts falling due within one year

2A20
I

1,800Accruals
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VOLUNTEERS FOUNDATION

NOTES TO THE FINANGIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2O2O

9. Creditorc: Amounts falling due after more than one year

Other loans

Unrestricted funds
Reserves

Credltors include amounts not wholly repayable within 5 years as follows:

Repayable other than by instalments

2019
c

59,000

ln 2019 VF KE Trust ( VF UK Subsidiary) purchased a property partly funded by the loans mentioned in

the accounts.

Repayment of the above loans will begin in 2025.

10. Statement of funds

Statement of funds - current year

Balance at
Balance at 31 March

I April2Ot9 lncome Expenditure 2020
ETE€

({2,436} 92,684 {65,792} 14,456

Statement of funds - prior year

2020
e

59,000

2020
t

59,000

Expenditure
e

{224,202)

2019
e

59,000

Balance at
31 March

2019
€

(12,436)

Unrestricted funds
Reserves

Balance at
1 April2018 lncome

EE

120,003 91,763
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VOLUNTEERS FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2O2O

11. Analysis of net assets betreen funds

Analysis of net assets between funds - current year

Current assetg
Creditors due within one year
Creditors due in more than one year

Analysis of net assets between funds - prior year

Cunent assets
Creditors due within one year

Unrestricted
funds

2020
t

75,256
(1,8001

{59,000}

{4,456

Unrestricted
funds
2019

e

47,614
(60,050)

(12,436)
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