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Achi v Potentials Limited

Re of the Trustees
for the ear ended 3lst March 2020

The trustees who are also directors of the chanty for the purposes of the Cries Act ~y, present their report with
the financial statements of the charity for the year ended 31st March 2020. The trustees have adopted the provisions of
Accounting and Reporting by. Charities: Statement of Recommended Practice applicaMe to charities preparing their
accounts m accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

OIWKCTlVKS Allo ACTlVlTlKS
Objectives, activities and public benefit
The company's objects are:

To develop the capacity and skills of members of the sociauy and economically disadvantaged communihies of
Yorkshire, the surrounding areas and the United Kingdom in such a way that they are better able to identify, and help
meet, their needs and to participate more fully in society.

To act as a rcsourcc for children by providing advice and assistance and organismg programmcs ofphysical, educational
and other activities as a means of. a}advancing m hfe and ~ young people by devekipuig their skills, capacities
and capabilities to enable them to participate in society as independent, mature and responsible individuals; b)
advancing education; c}rchcving uncinpioymcnf; d'j providing recreational and. leisure time activity .u4 the intent sts of
social wclfarc for pcoplc living in thc area of bcncfit who have need by reason of their youth, agc, infumity or disability,
aovcrty or social and economic circumstances with a view to irnpr ving thc cond! talons of%fc of such pcr..ons.

The main activities for the period were,

a) inclusion and development programmes for 5 to 24 year olds (2S years with SEN) using sport as a tool of
engagement;

b) volunteer development and training, with a particular focus on Level 1 and 2 Developing Cominunity Activities for
Youths at Risk, Understanding Wheelchair Sport, Visual Awareness and Sport, Employabilitv;
c) workforce development —First Aid at Work, Manual Handling, Health and Safety, Emergency First Aid, Sports
Leaders and Disability Awareness courses.
d) Delivery ofa Fit and Fed, tackling Holiday Hunger Programme
d) Football session delivery in partriership with Tigers Tnist and the County FA.
e) inclusive Sports sessions delivered in partnership with Tigers Trust.
f} Visual Awareness and Sport and Understanding Wheelchair Sport courses written and delivered across the region.
g) Supporting the delivery of the National Citizenship Scheme with Tigers Trust and Hymers.
h) Delivery of Inclusive Sports as part of the legacy of StreetGames Doorstep Sports Club initiative.
i) Greater young people involvement in and leadership ofholiday social action programmes.

The company's obje "ts are:
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Achieve P teutials Limited

Re oa't of the Traastees
for the ear ended 31st March 2020

ACHIEVKMKNT AiaID PERFORIaafAXCE
Charitable activities
Year 2 of the Lucozade Ribena Suntory B-Active project has been successfully delivered in this period. This is a 3 year
investment imtil 2gth February 2021, Achieve Potentials are successfully delivering the pmgramme locally as part of a
nahonal programme managed by Active Communities Network.

Achieve Potentials has further developed paid working relations with the Tigers Trust through supporting them to
dclivcr their Kicks progranunc, Able and Active (disability and inclusive sports) and thc NCS summer and October
progmmmes. We hope to continue to develop this working relationship. 2019 has seen Achieve Potentials deliver 8
weeks of NCS summer programmes for the Tigers Trust in addition to weekly activity sessions in football and inclusive
sports, including visual impairment. This service provision provides Achieve Potentials with additional unrestricted
income.

Achieve Potentials continued to work with Hymers College throughout this fmancial period, delivering training,
activities and supporting their NCS programine.

We continue to deliver our inclusive Sports Doorstep Sports Club for disabled and non-disabled children and young
people, through funding generated fman our service provision, originally developed from StreetCaames investment

Awards for All invested in our "No Crumbles' project, tackling holiday hunger from March 2020 onwards.
Unfortunately, Covid-191.as caused this prospect delivery tobe dciaycd.

Children In Ne~ SmaH Carant fimding was secured for 3 years in 2017:, project delivery has been hugely successfiil in
year 2 for children and young people with disabilities aged 5 to 18 years. Due to the Coronavirus the delivery of this
pmject has had to be postponed since March 2020.

The DeAog VQ S~~ Futures Fund pmjeet commenced m April 2019 and raai successfully for The full year until
March 31st 2020.

Investment fmm The Baily Thonias Fund in 2019 (funds landed in January 2020) pmvided us with the opportunity to
deliver an inchisive sports programme for children and young people with intellectual disabihties for a year,

The Crime Reduction Fund, distributed by the Police Crime Commissioners ONce, invested in a year-long Lower
Holdemess Road Area Detached Youth Engagement project to commence in Ivfarch 2020. The application was
supported by the Drypool Ward Area Cominunity Team, who funded 10 weeks of youth engagement at Abbey Street
Park after Cluistmas 2019. Unfortuiiately, due to the Coronavirus, we have only been able to deliver a few weeks of this,

progrmune prior to the lockdown.

Wc will honour thc invcstmcnts from fundcrs and will continue with thc dclivcry of projects as soon as possible, when it
is dccmcd safe to do so, v. ith:n Crovcmrncnt Coronaviru. . guidelines. Wc have maintained contact v ith partic'. pants via
social media channels and telephone conversations.

All funders remain conunitted to their investment and are supportive of the changed/flexible project delivery due to the
unforeseen eircuinstances of Cwronavirus,

FINA;aICIAL REVIEW
Reserves policy
All rescrvcs wil! be used to further thc charitable objects sct out in the company's Memorandum ofAssociation.

FUll IRE PI.ANS

It is anticipated that the funds generated through the pmvision of services, many fmm working in partnership with ACN,
will allow us to secure additional funding for the forthcoming period by using this income as match funding. Plans to
apply for and secure additional tunding in the next financial period should further s~ngthen Achieve Potentials'
financial postilion and be ofbenefit to our target groups.

Further investment in staff training and development will hopefully present further opportunities in niche markets to
generate iricomc and benefit our target groups in the next year.



Achieve p teatials Limited

Re oit of ilie Trustees
for the ear ended 31st March 2020

STRUCTURE, GOVERNANCE AAl) MANAGEMENT
Go; eraiag document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.

Thc organisation is a charitable company limited by guarantee, incorporated on 1 gth October 2007 and rcgistcrcd as a
charity on 26th January 2009. The company was established under a Memorandum of Association which set out the
objects and powers of thc charitable company and is governed by its Articles of Association. Thc Memorandum and
Articles of Association were amended by Special Resolution on 30th December 2008. In the event of the company being
wound up its members are r~ to contribute an amount not exceeding 110

Reermtment and appointment ofnew trustees
Detailed instruction on the recruitment, appointment and election of trustees is inchided in the Articles of Association

Trustees 8c Directors
Mrs K Hepple
Mrs T F Robinson

her M Baker
1Vfiss S Rothwepl

Iaduetion aad traiaiag of new '.rnstees
The training and induction of new trttstees will depend upon existing experience, Where necessary induction will
provide trantiag oa charity„legal and financial matters

RKFKRKWCK Ab&MÃ81MSTRA'D%'-K BKTAH.S
Registered Company number
06402405 (Fngland and%'ales)

Registered Charity aurnber
1127714

Registered office
Princes House

Wright Street
Hull

HU2 gHX

Trustees
As above

Company Secretary
I S Reynolds

Independent Examiner
cbaSadofskys
Chartered Accountants

Princes House
Wright S'"cct
Hull

East Yorkshire
HU2 SHX

Approved by order of the board of trustees on .21 SX ..JA ..kf8fE~. and signed on its behalf by:

1&s T F Roburson —Trustee



lade n ent Kxaminer's Re ort to the Trustees ot
Achieve Potentials Limited

Independent examiner's report to the trustees ofAchieve Potentials Limited ('ihe Company' )
I rcpori to thc charity trustccs oil ilry cxanunatfon ol thc accounis of thc Conlp«uly for thc year cnilcu 31st iYfarch 2020.

Responsibilities and basis of report
As the charity's trustees of the Cofnpany (and also its directors for the purposes of company law) you are responsible for
flic preparation of thc accolfnts in accordance with thc rcollircmcnts of thc Companies Act 2816 I"tile 2006 Act').

IIavlllg sailslled mvself tifat the accour«ts of the Company are not required io be audited under Par& 16 of u&e 2006 Act.
and are eligible for independent examination, I report in respect of my examination of your charitv's accounts as carried
out under section Id% cf thc CI ritics Act 011 ('thc 2011 Acf) z'; carryir. g out ."::;-- —.w«ation .dave fo..owed.
Directions given by the Charity Comnlission under section 145(5) (b) of the 2011 Act.

lndepeadent examiaer's statement
h«lve cofnnletcd nly exanMfatfon. I contfrm that Bo n'laiters have cofne to lnv attefftfon ln connecilon with the

examination giving me cause to believe:

3.

accounting records were not kept in respect of the Conl pany as required by section 3g6 of the 2006 Act; or
thc accounts do Bot accord with those records; or
the accounis do noi comply with the accouniing requirements of section 396 oi' ihe 2%6 Act other than any
requirement that the accounts give a true. and fair view which is Efot a fffatter considered as part of an independent
Cxanll ridtl oil; Ol'

the. accounts have not bccn prepared in accordance vvith thc methods and principles of thc Statcmcnt of
Rcc. ..""«cn' cd p'dciic lof' d" ountIng and Ecpofti fig hy ' har:. tIcs (app-Icabl io c\, 1 ii:-cs prep f'if&g th if "cc' ". Bts
in accordance with the Fiffancial Reporting Standard applicable in the IIK affd Republic of Ireland (FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which attention should
bc Elf'awil fn fhfs fcpor& irf of «3cf &0 enable 8 propel lin«lcfstiaffdirfg of thc dc. cElff& Its io bc Ecachcfl.

Paul Drant

cbaSadofskys
Chartered Accountants
Prlilces House

%right Sireei
Hull

uast Yorkslffrc

HU2 8HX

o3 l2(



Achieve Potentia}s l.imited

I}a}anceSt!act
31st March 2020

FIXED ASSETS
Tariaiblc assets

hiotes

nlLesi ii ied
filnd

2,610i

2019
Total
funds

Cll RRKtv, T ASSKTS
Debtors

Cash at bai'3c and in hand
lg}0

11,336
6,875

6,905

CRKB}'}'ORS
Amounts falling due within one year (610) (11,964)

lvKT CURRENT ASSETS/(Lofti}}ILIES) 12,536 (5,059)

TOTAL ASSKTO LESS CURP~KT
LIAI}ILITIKS

.SSK}S!'{'l:x}s! }}} &) 15,146

FI7i~ I}S
Unrestricted funds

TOTALFUNDS

15,146

15,146

(1,888)

{1,888)

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31st March 2020.

The members have not required the company to obtain an audit of its f!nancial statements for the year ended
31st March 2020 in accordance with Section 476 of the Companies Act 2006.

Tlic trustccs acknowledge their Icsponsibihtlcs fol'

(a) ensuring that the charitable company teeps accounting records that comply with Sections 386 anu 387 of the
Companies Act 2006 and

(b) prcpariiig fiiiaiicicil statciiii tits whicli give a tfui" aliu fair view of tlic stati of iiffiairs of tlic cf!at!table coi'iiliaiiy as
at thc cnd of each financial year and of its surplus or deficit for each financial year in accordance with thc
Icgu!I' ments Qi 8' c'.Tons 394 and 395 an!i which 0th: rwisc comPly %'itu thc Iiqunrcrncrits o tt!c ComPan!i. s Aci
2006 relating to f!nancial statements, so far as apphcable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to thc sma}}compaidcs Ictiimc.

The financial statemerts were approved by the Board of Trust=s and authorised for issue on
.05T~ir}HY..~.. and were signed on its behalf by:

T P Robiiison —Trustee

The I!Otes form part of these financial statements
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A i ve Potentials Limited

P1'utes iu the Fioaiicial Siateiiieiiis
for thc car ended 31st March 2M0

Basis of preparing the financial statements
I Q( hatt(an( )al sTatcincnis of th( l harit)hil I oTQpan1i which ic;1 pl'lbl)( beni fiT TQtig] i}Qd/r FPS 102 ha1)c bc&& Q

prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
Ol Rccomrocnl(ICxl Pra&Ct)CC ap'phlcablc Io CABTlt)CS Ofrcrfarfnlg ih(ii BCCO&iinS I&l aiCOTda&OICC With &h&C Fin)rlllcial

Reporting Standard applicable in the UK and Republic of Ireland ('FRS 102) (effective I January 2019)',
Fil'ianicial Rcpoirting Staiidairid102 Thc Financia» Reporting Standard applicah~lc in. hc UK and Bcpuhhc of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probablc that thc income wiH bc rcccivcd and thc amount can bc mcasurcd reliably.

Kxpcnditure
I iabiiiiies are recognised as expenditure as soon as there is a legai or constructive obiigation committing the
charity to that cxpcndinirc, it is probahlc that a transfer of economic bcncfits will bc required in scttlcmcnt. and
the ainount of the obliga&loii cail be measured reliably. Expenditure is accounted fcciron ani accruals basis arid has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
a tribute(i to purticu ai' '"- 'Ings tiicy kiavc bc' n 'uHG' ared to -" ' li ics 01' =

1 asis O''Qslst' Qt vvith thc us' of
I'esoiiI'ces.

Tangible fixed assets
Drpici. iation) iS pi'Ovi&i&:I] at ii)&- fo)lOWiiig an(iuil rat&IS i)i Or&i&-r tc) Will-. Off &:acli aSS&--t Ovci it& &IStiin)r)to&i IISCf)jl

life.

Fixtures and fittings
f nInn)ltCr nq))ipincnt

15% on reducing balance
25&)Tc on n d&)cin&T balance

Taxation
The charity is exempt from corporation tax on its charitable activities.

1'und accounting
Unrcslrictcd funds can bc used in accordance with thc charitable objectives at thc discretion of thc trustccs.

Restricted funds can oiily be used for particular restricted purples within the objects of the charity. Restrictioiis
arise when specified by fixe ()onor or when funds are raised for particular resiiicted purposes.

Ful her explairiation -"'-'the nature and purpos ' fea h fund is inchl' ed iin the I'ote' " the IIMici" tat mel ts.

Pension costs rind othicr pos=-rctifcP'icnt bcnctiis
The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable
i O)iinanv S Pcnsio'&1 Sch('111&' aTI. charged to thc Sistern( t)t Of T Inatjeial A&'ll lilt)I'S i(& th(1 p{ rlOd to wh)Ch thcv (elate,

Piage 7 colltiniied. ..



ActHeve Potea681s LNtkited

Notes tio t e Fiaaaciaj Sta
'

ateais - cantiacaed
for thc .Car coded 31st March 2020

xtr&0 ')0l9

Depos.'t account intere. :t

3. NET INCOME/(EXPENlNTURE)

Net income/(expenditure) is stated aAer charging/(crediting):

Depreciation —owned assets

2020

56i

2019
f.
o94

4. TRUSTKKS' RKMUNKRATION ANB BKNKI ITS
2i020 2019

1ILstccs satarrcs
Trustees' social security
Trustees perisrcins paid

31,30
l,738

g
~j%

ii jc

Trustees' expenses

There were no trustees' expenses paid for the year ended 31st March 2020 nor for the year ended
3lst March 20l9.

STAI'F COSTS

'l he average monthly number ot emplovees during the year was as follows;

Dlrcctots
Fu&4&erance of Charity objectives

2019
i
2

IMo i ii'ipliiyccs icccIvcd cinohifncots iii i xccss of L60,000.

Page 0 contimied. ..



Achieve Potential Limited

Notes to the Fulaneial StatellIents cvntmcled
for the ear ended 31st March 2020

6. TANGIBLK FIXKA ASSKTS
Fix";arcs

and

fltt95gS

Computer
CCjulpnlcnt Toialc

COST
At 1st April 2019 and 31st March 2020 8+3'7 12,919

DKPRECIATION
At }ctApnl 2019
Charge for year

6,622
347

3,126
214

9,748
561

At 31st March 2020 6,969

NK'1' SOCHC VALt}K
At 31st }V}arch2020 2,610

At 3}stMarch 2019 3,171

I}KBTORS:Ar WO1}NTS K'LINC I11 V. 'V.--, BIN ONK YKAR

Trade debtors

Prcpaymcntc

2020

1,454
3~

2019

6,6S2

8. CRKMTORS: AMOUNTS FALLINC DllK WITHIN ONK YKAR

Hank loans and overdrafts (see note 9}
Trade creditors
Other creditors

Accruals and del'erred income

2020 2019

9,0g1

167
2,21 1

505

11,964

9, LOANS

An analysis of thc maturity of loans is given bc}ow:

Amounts falling due within one year on demand:

Balk overdraft
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Achieve I oteutiats l.imi ed

Notes jo the Financial Siaienienl'is - continrred
for the car ended 31st March 2020

10. 1VIOVKMKNT IN FUNDS

At I /4/19
movement

ln funds

At

31/3.'20

IJnrestr4ted funds
General fund (1,888) 15,146

TO%+3 FUNDS l 7 034 15,14$

Net movement in funds, included in the above are as foHovvs:

Incoming
resources

Resources

expend d

Movcmcnt
ln funds

IJnrcstrictcd funds
General fuiid 87,955 17,034

TOTAI. FIJNAS 8"/,955 (70,921 )

Comparatives for movement in funds

At 1/4/18

Net
n~r vcrnr nt

in funds

At
31/'3/19

Unrestricted funds
General fund 27,093 (28,981)

(28,981} (1,888}

Comparative net movement in funds, induded in the above are as follows:

Incoming
rcsourccs

Resources
cxpcndcd

Movcmcnt
rds

IJnrestricted fends
General fund 79,584 (108,565 } (28,981)

TOTAI. FIJI 'BS 79-584 {108.565) (28.981)

Page 10 contlIlued. ..



Achiev tl teutiats Limited

Spies to the Firrarrciak Statemeuts - continued
for thc car ended 31st March 2020

10. MOVKMKXT W KUXDS —continued

A current year 12 months and prior year l 2 months combined position is as follows:

At 1/4/18

Net
mr&vernerlt

in funds

At

31/3/20

Unrestricted funds
Oeneral fred 15,146

27,093 (11,947) 15,146

A current year 12 months and prior year 12 morrrhs combined rret movemerit in furids, irrcluded in the above are
as foHows:

Inconnng
resources

Resources
expend cd

iÃo YeIBenr

in funds

Unrestricted funds
!Sar!eral fund l6/ 5 .9 /179 4/6) (1 l o471

TOTAL FUNDS 167,539 (179,486) (11.947 )

!1. RKLATKD PARTY MSCLOSIJRKS

There were no related party transactions for the year ended 31st March 2020.



Achieve 1 oteutlats L!Gllted

Octaiicd Siaicnlenl of Fiuaocja1 Activities
for thc car ended 31st March 2020

nrtnn
C.Ul'. ll i.wi to

1&COMX AXO rXOOVeerKittlTS

Donations and legacies
Dol!a t i ons

.uvcstnlcllt' ln cottle
Deposit account interest

Charitable activities
(jrants

Training and services
54,649
33,212

87,861 78,114

total incoming resources 117,955 79,584

Charitable activities

Directors social security
D!iree'tora pensions paid

%ages
Social scour! ty

Pensions

1nsurlnicc

Telephone
Postatte and stationery

Advertising and promotion
Cra!rse and activity costs
Ivlotor and travelling

Sundry expenses
Bank charges
Bank intcrcst

54,061
1,498
1,164
1 A6$

436
t)7

716
4,677
2,470

253
414
897

31,738
1,738

48,262
2,81 t

758
1,943

689
t 53
120

6,649
10,147

166
430

106, 1.91

Support costs

other 2

tater s payah

ovnenaec c ~nets

Accountancy and legal fees

Dcprcciation o! tt'ang!blc!!xcd assets
1,680

n6'1

1,680
694

2,241 3 I4

l otal r,ourccs cxncndcd

le!et jncotnc!(cxpcntdjtlllrel

71) 92 l

17 034

l 08,565

This p:!gcdocs noti!'o!»i pari of thc statutory ilnanc!al statcnlcnis
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