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Introduction 
 
The Trustees, who are also Directors of the Company for the purposes of the Companies Act 2006, 
submit their annual report and the audited financial statements for the year ended 31 December 2019. 
 
The information with respect to Trustees, Directors, Officers and Advisers set out on page 2 forms 
part of this report. This Trustees’ report has been prepared in accordance with the provisions 
applicable to companies entitled to the small companies’ exception. The Charity is exempt from 
preparing a strategic report. 
 
St Paul’s Cathedral Foundation is a charitable company limited by guarantee. It is governed by a 
memorandum and articles of association. The Foundation is legally separate from the Cathedral. 
However, membership rules permit the appointment of two Trustees from the Cathedral’s Chapter. 
 
Public Benefit 
 
The Trustees are aware of the guidance issued by the Charity Commission under the Charities Act 
2011 in relation to Public Benefit and are mindful of their obligations in this regard. The Trustees are 
confident the Foundation’s activities, supporting the mission statement objectives of the St Paul’s 
Cathedral, are in pursuit of its objects and are delivering Public Benefit. 
 
Objectives 
 
The Foundation acts in most practical ways as the principal for pursuing fundraising plans jointly 
formulated with the Cathedral. 

The Foundation’s principal objectives are: 

• the maintenance, restoration, repair and conservation of, and the undertaking of works to the 
Fabric of the Cathedral Church of St Paul in London, commonly known as St Paul’s Cathedral 
(the Cathedral); 

• to further the theological and educational work of the Cathedral; 
• to promote the development of the music and musical educational work of the Cathedral, 

including the maintenance of the organ and other instruments in the Cathedral, and the musical 
training of the choirs and musicians of the Cathedral and of the choristers at the St Paul’s 
Cathedral School;  

• to promote the work and mission of the Cathedral as a diocesan, national and international 
institution. 

Review of Activities and Future Developments 
 
The Statement of Financial Activities for the year is set out on page 12 of the financial statements. A 
summary of the financial results and the work of the Foundation is set out below.  
To achieve its objectives, the Foundation works closely with the Cathedral to identify the key projects 
requiring financial support. In particular, this means working with the Development Team which has 
overall responsibility for development, marketing and communications at St Paul’s.  
 
At the AGM in July 2020 it was noted that over recent years the Cathedral’s financial framework had 
been strengthened, for example with the establishment of the Cathedral’s Finance, Audit and Risk 
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Committee and Investment Advisory Committee. In addition, over the last ten years the Cathedral has 
taken fundraising costs in house, employing fundraising staff directly.  
 
In light of these changes it was agreed that it was appropriate to reduce the number of trustees of the 
Foundation with two appointed by and from Chapter, and the other one or two to be appointed from 
members of the Cathedral staff or the Cathedral’s financial governance bodies (i.e. the Cathedral’s 
Finance, Audit and Risk Committee or Investment Advisory Committee) with relevant expertise.  This 
was agreed at the AGM on 28 July 2020. 

 
In the coming years, the Foundation will continue to campaign for funds for short term objectives 
agreed with the Cathedral and will also continue to manage the funds already received, future pledges, 
and make grants to the Cathedral in accordance with the terms of donations. 
 
The Foundation’s main objective for 2020 is to support the Cathedral in their efforts to fundraise for 
the North Transept Ramp ‘Equal Access’ project including the Inner Portico associated with the 
“Remember Me” project. Increasing unrestricted funding remains a priority but is particularly 
important given the impact of COVID-19 on the Cathedral finances. The Foundation will continue to 
seek donations from corporations, trusts, foundations and private donors and also to pursue the 
Cathedral’s longer term legacy scheme. 
 
Impact of Covid-19 

As noted above, COVID-19 has had a significant impact on the finances of the Cathedral, with over 
75% of unrestricted reserves being used to support the operation of the Cathedral through 2020 and 
2021. Based upon the revised financial plans the Cathedral is expected to be able to deliver a surplus 
and therefore rebuild reserves from 2020 onwards.  
 
As a result, fundraising becomes ever more important to enable key projects to be completed and, 
over time, reserves to be rebuilt. In the context of the Trust, COVID-19 is likely to put increasing 
pressure on targets as competition for grants and donations increases as a result of the pandemic.  
 
Financial Review 
 
Total income, including interest, during the year was £595,509 (2018 - £1,620,156). During the year, 
grants totalling £1,360,730 (2018 - £766,061) were paid to the Cathedral – see note 3. The Costs of 
Generating Funds were £14,859 (2018 - £13,632).  
 
Reserves Policy 
 
The Foundation’s total reserves were £1,369,475 at the end of 2019 (2018 - £2,149,555). There were 
no unrestricted reserves at the end of 2019 (2018– £121,036).  Restricted reserves were £1,369,475 
at the end of 2019 (2018 - £2,208,519). 
 
The Foundation has no committed costs and accordingly no need to accumulate reserves, thus the 
reserves target is nil. Reserves held represent funds which will be remitted on the acceptance by the 
Trustees of either suitable proposals or actual spend.  
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The Trustees will only give outline approval of a grant to the Cathedral when they know that funds are 
available. This will be when funds have been received or when their future receipt is assured. Such 
funds may be specified for a purpose by the donor (restricted funds) or may be paid out of 
unrestricted funds (reserves) at the Trustees’ discretion.  
 
Risks 
 
The Trustees consider the Foundation’s key risks to be the inappropriate use of funds and the 
incorrect allocation of grants to the Cathedral. These are mitigated by the provision of full information 
to the Trustees on fundraising activities by the Cathedral’s Development Team, and the requirement 
for the Cathedral to submit individual grant applications for all funds allocated by the Foundation. 
 
Governance  
 
There is a maximum of 15 and a minimum of 3 Trustees. 
 
New Trustees are briefed on the objectives and working of the Foundation by the Chairman. Much of 
such briefing takes place before the Trustee is formally appointed, as part of the invitation process. 
Trustees may attend training courses, paid for by the Foundation, at their request, but to date they 
have not felt the need to do so. 
 
All decisions as to whether or not to award a grant are made by the Trustees. As a consequence, the 
Foundation does not have any other key management personnel. The Chairman meets frequently with 
the Cathedral’s Director of Development to discuss current activities, performance and policy. Senior 
members of the Cathedral’s staff attend Trustee meetings, which are held at least twice a year, to 
ensure a full understanding of current issues. The Trustees, who are also directors of St Paul’s 
Cathedral Foundation for the purposes of company law, are responsible for preparing the Trustees’ 
Report and the financial statements.  
 
As part of this process the Trustees will continue to review and update the adequacy of the 
Foundation’s internal controls, the risks to which the charity is exposed and have established 
procedures to manage these risks to the extent appropriate to the size of the Foundation. 
 
 
Fundraising Policies 
 
The Foundation fundraises primarily through institutions, trusts and foundations, together with 
occasional event-based fundraising and individual donations. 
 
The charity does not engage in cold-calling or street-based fundraising or use third party fundraisers 
and all activities undertaken are directly monitored and controlled by the Cathedral’s staff.  The 
Foundation has not received any complaints in the year in connection with the propriety of its 
fundraising. 
 
The Development team takes all reasonable steps to treat donors fairly, enabling them to make 
informed decisions about any donation. This includes taking into account the needs of any potential 
donor who may be in vulnerable circumstances or require additional care and support to make an 
informed decision. 
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