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AKWAABA ANNUAL REPORT 

 

Reporting Period:    December 2018 - March 2020 

Charity Registration Number:  1181291 

 

PART 1: ABOUT AKWAABA 

 

Akwaaba is a Hackney-

based social centre for 

migrants. We offer a 

space for rest, play, 

learning and mutual 

support. Akwaaba is for 

all migrants regardless of 

immigration status, race, 

religion, country of origin, 

age, sexual orientation, 

gender identity and 

(dis)ability.   

We believe that no-one is illegal. We are committed to actively opposing racism and 

all other forms of discrimination and oppression. 

 

Our aim is to build community and foster care, cooperation and solidarity. As a 

community, we try to make decisions collectively and give all members an equal say 

in how the social centre is run. Akwaaba is a volunteer-run space. 

Our primary aims are to: 

● Offer a safe and welcoming space for migrants of all backgrounds for social 

activities and mutual support 

● foster solidarity and build a shared community of people from different 

backgrounds 
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● Provide material support including food, travel bursaries and other donated 

items to migrant members experiencing hardship 

 

Akwaaba’s Main Activities between December 2018 to March 2020  

 

During this period, Akwaaba 

hosted weekly Sunday 

sessions at Princess May 

Primary School providing a 

hot meal and social activities 

for an average of 150 adult 

members and 40 children of 

migrant background.   

 

Sunday sessions featured: 

● A hot meal and distribution of fresh fruit and vegetables; 

● Fun and engaging activities for children including arts and crafts, dance 

workshops, martial arts, and skateboarding; 

● English and Literacy classes at beginner, pre-intermediate and intermediate 

level along with 1-2-1s for advanced learners and first time students; 

● Akwaaba’s storytelling project - a supportive space where Akwaaba members 

meet in solidarity and friendship to explore writing and the sharing of stories; 

● Arts and crafts activities for adults, such as painting, sewing, quilting or book 

design; 

● A singing group;  

● Yoga workshops; 

● Access to laptops, scanner/printer and wifi; 

● Signposting and referral to appropriate services, and some limited follow-up 

work to ensure that people are able to engage with the support they need; 

● Workshops on migrants’ rights and access to services like healthcare; 



3 | P a g e  
 

● A travel bursary scheme providing funds for a daily bus pass for Akwaaba 

members facing financial hardship to facilitate their attendance at Akwaaba. 

 

 

Akwaaba is based on the principles of solidarity and mutual aid.  By the end of this 

period, up to 30 volunteers from a migrant or refugee background who were facing 

hardship helped to deliver Akwaaba’s activities each week.  Nine of these people were 

in positions of responsibility, including as: 

● Trustee 

● Session supervisor 

● Kitchen supervisor 

● Petty cash supervisor 

● Storytelling facilitator 

● Meeting facilitator 

 

Volunteer days and Akwaaba weekly meetings were facilitated by volunteers with 

lived experience of the hostile environment.  
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PART 2: ACHIEVEMENT AND PERFORMANCE 

 

Akwaaba in numbers  December 2018 - March 2020 

Number sessions open 59 

Average attendance each week 150 

Average no. of children each week 40 

Estimated hot meals distributed 8850 

Travel bursaries distributed 2655 

 

Providing solidarity and support to members who want to take on roles of 

responsibility       

 

One of the key achievements over the 2019/20 were continued efforts to ensure that 

members from refugee and migrant backgrounds, who are themselves facing 

hardship, took an active part in delivering Akwaaba activities and took a role of 

responsibility within the community. As mentioned above, we have seen members be 

supported to take on a variety of roles.  Below is one such example, highlighting the 

benefits to the volunteer and to the broader Akwaaba community: 

 

Case study of a volunteer 

Tahani* first came to Akwaaba in early 2019.  She had been in the UK for six months 

having fled persecution in her country of origin country.  Tahani brought a wide range 

of skills and experiences to the UK, as she had previously worked as a community 

outreach worker in a camp for internally displaced people.  However when we met her, 

she had low confidence in her English language level, was socially isolated and 

struggling to enrol on courses due to her circumstances.   

 

Tahani very quickly became a key member of Akwaaba’s volunteer team.  She has 

attended almost every session and now volunteers in a range of roles including as a 

session supervisor, petty cash supervisor, welcome supervisor, safer spaces volunteer 

and meeting facilitator (a role for which she has been supported by native speakers of 



5 | P a g e  
 

English).  She supports Akwaaba members with less English than her by providing 

Arabic translation during sessions.  She has attended Akwaaba’s English classes and 

storytelling sessions and participated in volunteer training events outside our regular 

Sundays.  Tahani is actively engaged in her people’s ongoing struggle for freedom and 

she spends a lot of time communicating with people back home and sharing their 

stories.  At Akwaaba, she gave a short presentation on the current situation in her 

country of origin which profoundly affected all those who heard it.   

 

Tahani lives in financial hardship and without Akwaaba’s weekly travel bursary, she 

would not have been able to attend our sessions on a regular basis.  On one occasion, 

she had arranged to facilitate an Akwaaba meeting but lost her oyster card on the way 

to the bus stop.  She did not have enough money for the bus and was planning to go 

home, but luckily she got in touch with us and we were able to book her a cab.  The 

travel fund has given Tahani the opportunity to share her skills with us and grow in 

confidence, while we have been able to learn from her knowledge, her ethical courage 

and her good sense.     

*Name changed for confidentiality reasons 

 

Support for EEA migrants to obtain settled status 

 

Many of Akwaaba’s members from the EEA background due to facing challenges 

associated with homelessness have very little in terms of documents and proof of their 

stay in the UK, despite, in some cases, living in the UK for 10+ years. Lack of 

documentation combined with, often, low proficiency in English makes many of them 

particularly vulnerable to the changes associated with Brexit – in particular the need 

to apply for settled or pre-settled status to be able to continue legally living in the UK.  

 

To mitigate those risks Akwaaba partnered with Public Interest Law Centre. PILC 

delivered monthly outreach sessions at Akwaaba’s venue, working with members to 

gather necessary documents and submit applications for settled and pre-settled status. 

A total of 25 members were fully supported to receive the status, many more began 

their applications and continued receiving support in the next financial year.  
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The Children’s project 

Akwaaba’s children 

sessions run alongside the 

main Sunday session, not 

only offering activities for 

children, but also giving 

some of the members an 

opportunity to volunteer 

while their children 

participate in the activities.  

During the reporting 

period Akwaaba ran a broad range of activities including arts, food preparation, yoga, 

dance, martial arts, football and skateboarding. Usually there was more than one 

activity or workshop running at the same time, with children being able to choose the 

one they prefer. There were also special birthday sessions run once a month. Children 

with birthdays in that month would receive birthday cake as well as presents. There 

were up to 50 children attending Akwaaba’s children activities each week. 

Finally, Akwaaba wants to encourage learning and development. A children’s library 

with a diverse range of books was set up in 2019.  Kids attending Akwaaba’s session 

can either read the books during the session or borrow those to take home.  

 

Beginning of the Covid-19 pandemic 

 

March 2020 brought significant changes to how Akwaaba operates as an organisation.  

With Covid infections on the rise Akwaaba ran its last session at Princess May school 

(with social distancing measures in place) on the 15th of March 2020. Within a week, 

and before the next session on the 22nd of March 2020, Akwaaba had to find a new 

venue, develop a set of rules to keep volunteers safe and redesign the way in which 



7 | P a g e  
 

the weekly sessions are run. In the last two weeks of March Akwaaba moved to 

distributing hot takeaway meals to members who could attend the new venue. 

Members who were shielding, isolating or unable to travel were delivered meals and 

food parcels.  

 

The Covid-19 lockdown had a significant impact on the Akwaaba community. 

Akwaaba met virtually to consider different means to support members of the 

community. It was agreed that fundraising efforts would be stepped up. At Sunday 

sessions, the £5 travel bursary was distributed to all migrants and refugees who 

attended the session. Members consenting to the process had their needs assessed to 

determine other ways in which Akwaaba’s support should be expanded and 

developed during the pandemic.  

 

 

  



8 | P a g e  
 

PART 3: GOVERNANCE OF AKWAABA 

 

December 2018 – April 2020 was a significant time of change for Akwaaba as it gained 

formal recognition as a Charity. The Trustees were chosen through an open 

application and interview process. Following the selection process, the Trustees met 

to discuss and agree expectations and responsibilities of the board, methods of 

working and how to ensure the best possible oversight of Akwaaba . We agreed to 

meet every three months to discuss key issues in Akwaaba, how we can support the 

organisation and ensure the proper processes and procedures are in place. Trustees 

were also involved in volunteer training days and regular Sunday sessions.  

 

Decision making and the structure of Akwaaba was formalised in its constitution. 

Meanwhile we have reviewed Safeguarding Procedures and reporting processes 

including; Fundraising; Recruitment policy; Equalities (tackling racism, 

discrimination and white privilege); Finance procedures.  

 

Over the same period, Akwaaba reflected on the organisational structure. Taking into 

account feedback from members, Akwaaba sought to de-centralise decision making 

responsibility from a steering committee into thematic teams/ groups. The aim was 

to improve communication and develop a more inclusive decision making structure. 

We worked on strengthening volunteer teams with responsibility for management of 

the various strands that make up Akwaaba. This included the following teams 

● Kitchen Team 

● Safer spaces Team 

● English Team 

● Welcome Team 

● Storytelling Team 

● Session Supervisors Team 

● Yoga Team 

● Set up and Clean up Team 

● Children’s Team 
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We also strengthened our groups: 

● Anti-Racism Group 

● Accountability Group 

● Fundraising Group 

● Budget Group 

● Activities Group 

● Safeguarding Group (adults and children) 

 

As we faced our first lockdown in March 2020 we had to revisit the organisational 

structure as Akwaaba adjusted to reflect the new reality of the pandemic, and ensure 

we could still meet the needs of the people Akwaaba seeks to support. The following 

diagram shows how the groups reformed according to the needs of our members into 

different groups working around three key areas: 

1. The Sunday Group - focusing on ensuring Sunday sessions continued in line 

with new social distancing measures; 

2. Member Support Group – organising communication and financial support 

and signposting for members in need; 

3. Covid Budgeting Group – ensuring we have the funds to keep new and existing 

projects running. 
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Over the past year,  Akwaaba’s community spirit has proven its strength. We have 

been able to adjust to rapid changes fluidly. Our volunteer and membership base has 

grown as we have developed our community. Despite the many challenges of the 

pandemic we have continued to support people in need through food parcels and 

weekly meals, and successfully been able to fundraise to secure sufficient funds for 

the year ahead. 

 

 

 

 

 

 

  



11 | P a g e  
 

PART 4: FINANCIAL OVERVIEW  

Akwaaba’s income of £136,742 was a composite of the carried forward cash balances 

held by the Association at the point of transitioning to a Charitable Incorporated 

Organisation and the actual cash received in the fifteen-month period. 

Recurring donations from individuals and organisations have enabled our 

community to sustain a steady income stream. Of particular note, the Tudor Trust 

generously provided funds of £18,000 to Akwaaba as part of a longer term 

commitment to supporting the project. A surge in income was recognised in the last 

month due to the immediate fundraising efforts at the start of the coronavirus 

outbreak. Before the year-end, Akwaaba had already readied itself to allocate funds 

to its Covid-19 response. 

Net assets at year-end (ie. cash balance) was £71,780, of which £31,555 (44%) was 

unrestricted funds and £40,225 (56%) restricted funds. The access to a high ratio of 

unrestricted funding has empowered Akwaaba to focus its funding on activities and 

initiatives that have been prioritised by the community itself. 

The majority of the income has been applied to the running of Sunday sessions, with 

the main direct cost incurred being travel costs for members to attend Akwaaba. The 

largest running cost is the hiring of space at Princess May Primary School.  

A reserve of £16,000 has been maintained to safeguard the ability to continue running 

sessions. The reserve provides for approximately six months of normal sessions. Any 

restricted fund balances that cover operational costs are taken into consideration when 

calculating the required unrestricted reserve.  

The main financial risk is the loss of income from recurring donations/grants over a 

sustained period of time, particularly during the global pandemic which is seeing 

household and organisational incomes heavily impacted. During uncertain times, 

Akwaaba is committed to making plans based on existing and confirmed funds only, 

protecting its reserves and monitoring funds to avoid a deficit position.  

 



12 | P a g e  
 

PART 5: ADMINISTRATIVE DETAILS 

 

Charity name  Akwaaba 

Registered charity 

number 

 1181291 

Charity’s principal 

address 

 35C Glenarm Road, London, E5 0LY 

 

Names of Current Trustees       

1. Omolola Alimi 

2. Khalid Bashar (Appointed 06/04/2020) 

3. Toyosi Balogun 

4. Michael Boyle 

5. Tomasz Muszynski (Appointed 06/04/2020) 

6. Premila Sattianayagam 

7. Shanthi Sivakumaran 

8. Maria Stephens                                                

                                                                   

Statement confirming whether the trustees have had regard to the guidance issued 

by the Charity Commission on public benefit 

 

This is to confirm that the Trustees have had due regard to the guidance issued by the 

Charity Commission on public benefit set out on their website: 

https://www.gov.uk/guidance/public-benefit-rules-for-charities. 

Approved by order of the members of the board of Trustees and signed on behalf 

by: 

  
25/01/2021 

 Premila Sattianayagam (Trustee)   

 

https://www.gov.uk/guidance/public-benefit-rules-for-charities


 

 

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF AKWAABA   
(CHARITY NUMBER: 1181291) 

 

 

 

 

 

I report to the trustees on my examination of the accounts of AKWAABA Charitable Incorporated Organisation 
(CIO) for the period ended 31 Mach 2020, which are set out on pages 14 to 18. 
  

Responsibilities and basis of report 

As the trustees of the CIO you are responsible for the preparation of the accounts in accordance with the 
requirements of the Charities Act 2011 (“the Charities Act”). 
  

I report in respect of my examination of the CIO’s accounts carried out under section 145 of the 2011 Act. In 
carrying out my examination, I have followed all the applicable Directions given by the Charity Commission under 
section 145(5) (b) of the 2011 Act. 
  

Independent examiner's statement 

I have completed my examination. I confirm that no matters have come to my attention in connection with the 
examination giving me cause to believe that in any material respect: 
 1 the accounting records were not kept in respect of the charity as required by section 130 of the 2011 Act; or 

2 the accounts do not accord with those records; or 
  

I have no concerns and have come across no other matters in connection with the examination to which attention 
should be drawn in this report in order to enable a proper understanding of the accounts to be reached. 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
Kalpesh Shah 

Association of Chartered Certified Accountants 
 5 Dacre Road 

Croydon 

Surrey 

CR0 3DL 

 

Dated: 25 January 2021 
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Financial Accounts for the Period 20th December 2018 to 31st March 2020 

 
A) Income and Expenditure Account for the Period Ended 31st March 2020 

 
 

 
 
 
 
 
 
 

Unrestricted 

funds

Restricted 

funds

Endowment 

funds
Total funds Last year

 to the nearest      £ to the nearest £ to the nearest £ to the nearest £ to the nearest £

A1 Receipts 

Donations                     64,632                     38,129                            -                     102,761                           -   

Grants                       5,000                     26,660                            -                       31,660                           -   

Fundraising                              -                       2,321                            -                         2,321                           -   

Sub total (Gross income for AR)                     69,632                     67,110                            -                     136,742                           -   

A2 Asset and investment sales, (see 

table).

                             -                              -                              -                            -   

                             -                              -                              -                            -                               - 

Sub total                              -                              -                              -                            -                               - 

Total receipts                 69,632                 67,110                          -               136,742                         - 

A3 Payments

Cost of Fundraising                          104                          104                           -   

Session Activities/General                       9,997                          267                     10,264                           -   

Children's Activities                       1,591                       1,443                       3,033                           -   

Member Travel                       9,292                       8,535                     17,827                           -   

Hardship Support                          106                          181                          287                           -   

Citizenship Support                              -                       3,055                       3,055                           -   

English Literacy                            35                            35 

Covid-19 Support                          200                       3,470                       3,670                           -   

Childcare                          800                          644                       1,444                           -   

Volunteer Training                          392                          757                       1,149 

DBS Checks                       1,708                       1,708 

Governance                          793                          793 

Overheads                     10,375                     10,585                     20,960 

                           -   

Sub total
                    35,357                     28,972                            -                       64,329                           -   

A4 Asset and investment purchases, 

(see table)

IT Property                          430                              -                              -                          430 

Kitchen Property                          204                              -                              -                          204 

Sub total                          634                              -                              -                          634                             - 

Total payments                 35,991                 28,972                          -                     64,963                         - 

Net of receipts/(payments)                 33,642                 38,138                        -                   71,780                       -   

A5 Transfers between funds -                 2,087                   2,087                        -                              -                         -   

A6 Cash funds last year end                        -                         -   

Cash funds this year end                 31,555                 40,225                        -                   71,780                       -   

Section A Receipts and payments

Akwaaba 1181291

CC16aReceipts and payments accounts
For the period 

from

Period start date
To

Period end date

20/12/2018 31/03/2020
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B) Balance Sheet as at 31st March 2020 
 

 

 
 

Categories

Unrestricted 

funds 

Restricted 

funds 

Endowment 

funds 
to nearest £ to nearest £ to nearest £

                    30,910                     38,545                           -   

                         644                          401                           -   

                             2                       1,279 

                          -   

                31,555                 40,225                       -   

OK OK OK

Unrestricted 

funds 

Restricted 

funds 

Endowment 

funds 

to nearest £ to nearest £ to nearest £

                           -                             -   

                           -                              -                             -   

                           -                              -                             -   

                           -                              -                             -   

                           -                              -                             -   

                           -                              -                             -   

Fund to which 

asset belongs
Cost (optional)

Current value 

(optional)

                           -                             -   

                           -                             -   

                           -                             -   

                           -                             -   

                           -                             -   

Fund to which 

asset belongs
Cost (optional)

Current value 

(optional)

Unrestricted                          430                           -   

Unrestricted                          204                           -   

                           -                             -   

                           -                             -   

                           -                             -   

                           -                             -   

                           -                             -   

                           -                             -   

                           -                             -   

Fund to which 

liability relates

Amount due 

(optional)

When due 

(optional)

                           -   

                           -   

                           -   

                           -   

                           -   

Signed by one or two trustees on behalf of 

all the trustees 
Date of approval

04/01/2021

Section B Statement of assets and liabilities at the end of the period

Signature Print Name

Premila Sattianayagam

Details

B5 Liabilities

B3 Investment assets

Details

B4 Assets retained for the 

charity’s own use

 IT Property 

 Kitchen Property 

Details

(agree balances with receipts and payments 

account(s))

Details

B2 Other monetary assets

 Total cash funds  

B1 Cash funds  Co-Op Bank 

 Paypal 

 Cash In Hand 

 Details  



16 | P a g e  
 

C) Accounting Policies 

 

1. Company Information 

Akwaaba is a Charitable Incorporated Organisation (Charity Commission: 1181291).  
The registered address is 35C Glenarm Road, London, E5 0LY.  
 
2. Basis of Preparation of Financial Statements  

Charities registered in England and Wales that are not companies are allowed under 
section 133 of the Charities Act 2011 (‘the Charities Act’) to prepare receipts and 
payments accounts, provided the charity’s gross income is less than £250,000.  
 
Receipts and payments accounts have been chosen by the Trustees, since Akwaaba is 
registered as a Charitable Incorporated Organisation (CIO) and complies with the 
above for its first reporting period from 20th December 2018 to 31st March 2020.  
 
The accounts have been prepared, using the Charity Commission’s pro forma 
accounts (CC16a), and have been signed-off as ready for an independent 
examination. 
 
The following have been prepared by the trustees:  
• A Trustees’ Annual Report  
• A Receipts and Payments Account 
• A Statement of Assets and Liabilities 
  
3. Fund Accounting  

Unrestricted income funds represent those resources which may be used towards 
meeting any of the objectives of the CIO at the discretion of the membership.   
 
Restricted income funds are resources which are to be applied to specific purposes 
as requested by the funder/in line with designated giving.  
 
4. Incoming Resources 

All incoming financial resources are included in the Income & Expenditure Account 
upon receipt of monies into the Akwaaba bank account, cash-in-hand records or 
PayPal. The balance of income received for specific purposes but not expended 
during the period is shown in the relevant funds on the Balance sheet.  
 
All volunteer time (ie. free time) is considered an in-kind donation which is not 
recorded/accounted for. 
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Akwaaba categorises its income into three main categories: 
 

o Donation Income: Any gift of cash from an individual or organisation to 
support Akwaaba’s self-determined goals, for which the funder receives 
nothing in return. The funder can normally receive tax relief directly from 
HMRC for their donations. Akwaaba is also positioned to claim gift aid on 
donations from individuals.  
 

o Grant Income: Any funding bid that has resulted in non-repayable funds being 
awarded to Akwaaba. These funds are mainly provided towards a specific 
purpose and are therefore (generally) accounted for as restricted income. 

 
o Fundraising Income: Any funding generated through a social fundraising 

platform such as Givey.com or any funding received through a fundraising 
event/initiative planned by Akwaaba members. 
 

5. Conversion to a CIO (registration with the Charity Commission) 

Prior to 20th December 2018, Akwaaba was operating as an Unincorporated 
Association with a dedicated bank account. The conversion into a CIO involved the 
donation of identifiable assets at 19th December 2018 to Akwaaba (ie. cash 
balance(s)). This was agreed by the Steering Committee/Trustees at the time. The 
cash balance has been accounted as cash receipt in the accounts, with the funds 
classified as donation income.  
 
6. Resources Expended 

All expenditure is recognised at the point at which payment is made. Expenditure is 
classified and aggregated under specific categories, as per their nature (eg. travel 
costs for members, childcare costs for members, kitchen costs). All costs are directly 
attributable to categories. 
 
All resources expended are inclusive of irrecoverable VAT.  
 
7. Cash at Bank and in Hand 

Cash and cash equivalents include cash held in a current account, cash in hand- split 
into ‘travel’ and ‘general’ – and PayPal. 
 
8. Going Concern  

The trustees assess whether the use of going concern is appropriate i.e. whether 
there are any material uncertainties related to events or conditions that may cast 
significant doubt on the ability of the CIO to continue as a going concern.  
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9. Reserves 

A reserve of GBP 16,000 is maintained to safeguard the ability to continue running 
sessions, in the event that fundraising levels drop below weekly expenditures for a 
significant length of time. GBP 16,000 provides for approximately six months of 
normal sessions. Any restricted fund balances that cover operational costs are taken 
into consideration when calculating the required unrestricted reserve.   

 
10. Tangible Fixed Assets  

The full acquisition cost of tangible property below £500 will be fully expensed at the 
point of purchase. 
 
Assets can be capitalised if they have a useful life exceeding one year and a per unit 
acquisition cost exceeding £500. Capital assets can be capitalised and depreciated over 
their useful economic life (ie. IT equipment: 33.3% per annum), against the funds from 
which they were purchased.  
 
All property purchased by Akwaaba, for its own use, will be disclosed in the 
statement of assets and liabilities.  
 
11. Taxation  

Akwaaba uses its income for charitable purposes and is therefore exempt from 
corporation tax. 
 
No VAT exemptions have been sought. 
 
12. Trustee Expenses/Related Parties  

There are expenses which represent reimbursement of legitimate payments made by 
trustees personally, in order to carry out their duties as trustee (eg. travel expense).  
 
There are trustees who are also members of the migrant community and are eligible 
for cash payments, as part of Akwaaba activities (eg. funds to cover travel expenses 
or childcare to attend sessions/meetings/trainings).  
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