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Belgrade Theatre Trust (Coventry) Limited

(A company limited by guarantee)

Trustees' report
For the year ended 31 itllarch 2020

The Trustees present their annual report together with the audited financial statements of the Theatre for the

year 1 April 2019 to 31 March 2020. The Annual report serves the purposes of both a Trustees' report and a
directors' report under company law. The Trustees confirm that the Annual report and financial statements of the
charitable company comply with the current statutory requirements, the requirements of the charitable company's

governing document and the provisions of the Statement of Recommended Practice (SORP) applicable to

charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and

Republic of ireland (FRS102) (effective 1 January 2015) as amended by Update Bulletin 1 (effective January
2015).

It has been an ambitious and overall successful year for the Theatre although closing with the significant threat
of the Covid-19 pandemic. We kicked off our major project that will be delivered in partnership with City of
Culture Trust for 2021; we delivered Phase 1 of our 2020 Capital Redevelopment Project and progressed plans
for Phase 2; we continue to invest time and money in strategic work designed to maximise ticket income while

protecting access; we reviewed and refreshed our Vision, Mission and Brand. All alongside delivering a busy
year of work both in the Theatre's auditoria and in community centres,

The threat of Covid-19 Pandemic is extremely serious for the Belgrade specifically and for the theatre industry as
a whole, The 2020 Redevelopment due to be completed in November will enable the Theatre to increase
catering and small room conferencing earnings but the threat to its core business is extreme. The Belgrade's
success in reducing its reliance on grant funding has now become its weakness. We look to the Government to

support the industry until normal trading conditions return.

Financial

Most uncharacteristically the Theatre made a poor result this financial year. While a small deficit had been pre
planned, the increase came about due to poor Trading Results in some areas, Although delayed until March

2020, the impact of Covid-19 crisis also hit all areas of income.

The overall Earned vs Grant Ratio has dropped from 75.5% to 71,5%, partly due to receiving City of Culture

Grant Funding but also because turnover has dropped to F5.8m

Covid-19 impacted negatively on all areas
71.5% Earned (up from 46.4% in 2008/09) showing that we maintain an above the Benchmark position on

this
Overall turnover decreased to F5.8m (from F6.2m)
Enterprises turnover at F1.24m representing 21% of turnover
Box Office F2.3m which Is 40%
Raised F170k of Contributed income in support of revenue activity (2,9% of total)
Earned/raised F237k specifically to support our Talent Development, Education and Participation
programmes by enabling additional projects
Net gain of resources expended of F653k (2019; net loss of F603k),
Operating cash flows up 481% to F569k
Total funds of F11.9m of which unrestricted funds down 88% to F24k (2019:8202k)
Net cash funds up 0.2% to F'l, 359k after expenditure of F1,266k on capital assets.
Net current assets reduced by F229k (2019: reduced by F136k)

Operational

Working up our kANDING OVER THE KEYS project which will be a centrepiece of Coventry UK City of
Culture 2021
428 performances of 1'l3 different productions playing to an audience of 145,464 (and an additional

45,000 visit us through our Events and Conferencing work).
Delivered 510 different community workshop/rehearsals, taken up by 11576 participants
We produced 11 fully staged productions and supported 4 more, and produced 45 further sharings
17% of our programme had a focus towards culturally or ethnically diverse communities
We continue to reach an a-typical audience. 34% of our audience come from Coventry City Council
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Belgrade Theatre Trust (Coventry) Limited

(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 March 2020

priority postcode areas and the Audience Spectrum segments further evidences this wide reach with only

22.6% of our audience coming from High Arts Attender segments, 56.2% coming from Medium Arts

Attender and 21.3% corning from Low Arts Attender segments.
We refreshed and reviewed our Vision, Mission and Brand on its 10 Year Anniversary

A formula that works a little better each year and keeps us coming back. A safe, friendly and truly multicultural

city represented in the panto audience.
Customer comment on PUSS 8 BOOTS via Trip Advisor

Before the review itself, just a little note on visiting the Belgrade itself —my family and I love it! When asking

about where we were going earlierin the evening, there were sighs of relief when they found out the venue. They

find many theatres a bit too big but we always get a warm welcome from everyone at the Belgrade and it has a
lovely atmosphere.
Raring 2 Go

A refreshing example of what theatre for older children should be. Far away from the in-between land of
pantomime and puppetry that doesn't always do their interests justice, the show manages to both speak and

entertain.
The Reviews Hub on CRONGTON KNIGHTS

Theatre that keeps the attention of a teenager 8 has liim talking aboutit's themes all the way home! 5 stars from

all of us. !mpoitant 4 captivating work on gang violence 8 more.
On HOLDING THE CENTRE by Joan Carty, a new play that emerged from our Critical Mass talent development

programme

Feeling very emotional after seeing Behind the Net Curtains @BeigradeTheatre by the brilliant Elders Company.
What a wonderful show, amazing company and inspiring project. Hoorah to al!involved! CRACKING soundtrack

too!
Twitter on the Elders' Company production BEHIND THE NET CURTAINS

Objectives and activities

a. The Belgrade Theatre's Vision

Together, with the diverse communities across Coventry and the region, we aim to enrich and fundamentally

change people's lives for the better through theatre.

b. Mission

In our landmark building, across the region, the UK and online, we will use theatre to entertain, inspire, share the

city's stories, uncover hidden histories and unleash the creativity in our communities.

This mission is expressed by presenting a vibrant programme of produced, visiting and community work in our

two auditoria and other spaces. It is informed by a distinctive artistic policy designed to attract local and national

attention, cater to and develop the different audiences in and around Coventry, lift the profile of the Theatre as a
producing theatre, bear witness to our community's experiences, find a unique voice for the Belgrade in the

context of the region and attract leading theatre artists, In short to build on the vision, radicalism and

internationalism that marked the opening of the Belgrade in 1958. The Theatre's solo produced work, co-
produced work and work developed and produced with our 'in association' artists and companies, together with

our Springboard companies, is presented in both auditoria and is where the Theatre can best articulate its artistic

policy. Each year the Theatre seeks to achieve a good balance between the different types of work we produce,

support and present in order to serve and develop a wide range of audiences,
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Belgrade Theatre Trust (Coventry) Limited

(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 March 2020

Objectives and activities (continued)

c. Achievements and performance

The realisation of the Theatre's mission made a step change in the year with the appointment of two artists from
culturally or ethnically diverse communities as Co-Artistic Directors to join our Deputy Artistic Director to lead and
make the entire creative output of the Theatre in 2021, together with a Senior Producer also from culturally or
ethnic diverse communities, as part of our City of Culture 'HANDING OVER THE KEYS' project.

The ambition and excitement of the artistic policy and the quality of the Theatre's work sustains its reputation in

the profession and allows the Belgrade to attract increasing numbers of co-producing, Springboard and 'in

association' partners, The Theatre had built up reasonable levels of reserves which gave it much needed
security at a time of economic uncertainty, although the poor trading results combined with the Covid-19 threat
has severely weakened the Theatre's finances. The Theatre has developed a flexible business model that has
consistently demonstrated its strength under challenging conditions.

2019/2020 again saw the Theatre deliver a good level of produced work across the professional and community
spectrum, achieving a balance in professional work between produced and presented work and a lively

community, participation, education and talent development programme.

Out of the broad range of work that the Theatre undertakes the Trustees wish to highlight progress
made and challenges facing the Theatre in the following areas:

Produced work including progress against Creative Case for Diversity /Talent Development and progress
against our Equalities Action Plan
Audiences
Work with young people,
Digital
Management and finance including environmental impact

Produced Work

It has been another good year in respect of progress against our SMART objectives, The Theatre produced/co-
produced seven professional shows (against target of six) —six of which were PREMIERES, two of which

engaged with YOUNG PEOPLE one of these with our strategic consortium led by Pilot that fitted with the national
curriculum; one production led by those from culturally or ethnically diverse communities (co-production with

ECLIPSE) and a second based on a theme from those diverse communities; and one piece that opened at the
Old Vic and went on to tour nationally.

WISE CHILDREN by Angela Carter in a new version by Emma Rice - tour co-produced with Wise
Children, The Old Vic, Oxford Playhouse, York Theatre Royal
MY BEAUTIFUL LAUNDRETTE —tour co-produced with Leicester Curve, Everyman Cheltenham, Leeds
Playhouse
FRANKENSTEIN by Mary Shelley in a new version by Rona Munro —tour co-produced with Selladoor
Productions, Matthew Townshend Productions, Perth Theatre at Horsecross Arts
Panto —PUSS IN BOOTS by lain Lauchlan
Alternative Christmas Show - CLUB 2B —created by Corey Campbell, co-produced with Strictly Arts
CRONGTON KNIGHTS by Alex Wheatle, Adapted by Emteaz Hussain —tour co-produced with our
Strategic Partners - Pilot, Derby, . York Theatre
THE GIFT by Janice Okoh —tour co-produced with our Strategic Partner —Eclipse

The Theatre also produced two full pieces of work co-created with communities, one supporting emerging talent
and one piece of Theatre in Education (TiE):

~ LIKE THERE'S NO TOMORROW, co-created by Justine Themen, Claire Procter 8 Liz Mytton with the
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Belgrade Theatre Trust (Coventry) Limited

(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 March 2020

Objectives and activities (continued)

Belgrade Young Company, under commission from the NT Connections programme;
BEHIND THE NET CURTAIN, co-created by Orla O' Connor with the Belgrade Elders' Company,
commissioned as part of the Arts 8 Health Symposium that marked the end of the ARTS GYMNASIUM
programme;
HOLDING THE CENTRE, by Joan Carty, presented by Women Writes, in association with the Belgrade
Theatre, a piece of work emerging from our Critical Mass Programme;
ROOM TO GROW, co-created by Justine Themen with the Company, TiE production about transition
from primary to secondary school,

We have built four STRATEGIC PARTNERSHIPS to deliver against our Creative Case for Diversity plan: Curve
(for South Asian heritage work), Pilot (Young People), Eclipse (African Caribbean), Tamasha (South Asian). We
worked with Yellow Earth (East Asian national touring company) and started a further strategic partner to
produce work from culturally or ethnically diverse cornrnunities with Tara Arts (South Asian). We are also
developing new relationships, likely to firm up over the coming few years —in particular with Paines Plough (new
writing) and with the Unicorn Theatre (theatre for children and young people).

We are also members of The Children's Partnership and The Touring Partnership to develop work of excellence
for UK wide presentation and therefore help to extend the reach of the work.

We presented 113 DIFFERENT PRODUCTIONS to enable the Theatre to serve and develop a wide range of
audiences, including supporting the development of one DISABILITY-LEAD piece emerging from WRITE TO
PLAY, our partnership project with Graeae, Curve and Birmingham Rep, which we hope will form part of our
2021 programme,

Creative Case for Diversity and Talent Development

We producecf a South Asian piece with a South Asian cast (MY BEAUTIFUL LAUNDRETTE) and two black-led
productions (CLUB2B and THE GIFT) involving black creative teams and performers, We also delivered work
through one of our STRATEGIC PARTNERSHIPS (Pilot) for audiences/young people from culturally or ethnically
diverse communities (CRONGTON KNIGHTS) involving black creatives and performers: we presented and
toured STARDUST with Asian-Ied Phyzzical Theatre, a series of comedy nights from DESi CENTRAL COMEDY,
Bollywood musicals and productions of CUSTODY and WOKE, both black led performances, We presented
HOLES with the Children's Partnership and worked with Open Theatre integrating LEARNING DISABLED actors
and continued a growing relationship with them.

Our new SPRINGBOARD companies join existing members SHOOT and NEW ENGLISH OPERA - MAOKWO
(working with migrant artists), UNDERGROUND LIGHTS (with homeless people and people with mental health
issues), and RICHARD & RICHARD (diverse-led and integrated learning disabled theatre partnership), We also
supported local diverse-led dance company ASCENSION DANCE. IN ASSOCIATION WITH relationships
delivered: FREEMAN with Springboard-graduated black-led company STRICTLY ARTS; and SAVE OUR
SCHOOL DINNERS. . . JAMIE with Second Generation; and we continue discussions with Phizzical (both South
Asian led). Our annual L7.5k budget for TALENT DEVELOPMENT (focused on those underrepresented in the
sector) was boosted by money from our Sustained Consortium project. Four PAID ASSISTANT DIRECTOR
roles were offered (three female, three from culturally or ethnically diverse communities) and two directing
opportunities for emerging youth talent (two female from diverse communities). We offered various TALENT
DEVELOPMENT OPPORTUNITIES: one emerging producer of East Asian origin (18 months paid); one
Disabled Artist in Residence (to develop own work and consult on our engagement with disabled artists,
communities and audiences); eight writers of colour (Critical Mass Programme); 16 producers —four from
culturally or ethnically diverse communities, five disabled (China Plate's The Optimists programme that we
supported / co-recruited to). Two non-graduate apprenticeships were completed in the year; one paid Graduate
Internship (lower socio-economic background); 13 university placements; 12 week-long work experience
placements (two from diverse communities; one learning disabled)

Progress has been good under our Equalities Action Plan (which won us the national UK Theatre Award for the
Promotion of Diversity 2016). The programme continues to extend reach to COMMUNITIES UNDER-
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Belgrade Theatre Trust (Coventry) Limited

(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 March 2020

Objectives and activities (continued)

REPRESENTED in the sector, with two pieces of East Asian theatre; TRANS TALKS, a hosting a supper for
Trans people to archive their experiences; NOUGHTS & CROSSES, bringing racial issues to a youth audience;
HANSEL 8 GRETEL, foregrounding Midlands actors with learning disabilities; WE'I L LIVE 8 DIE IN THESE
TOWNS reaching white working class audiences; and CITY FINAL / CET PROJECT, bringing together 100+
diverse community participants in a site-specific production in the old Coventry Evening Telegraph building.

Relationships are strong with National Portfolio Organisations (NPOs) led by members of culturally or ethnically
diverse communities - Tamasha, Eclipse, Tara and a new relationship growing with Yellow Earth, Through a new
partnership with Stage Sight, the Belgrade is playing an active role in diversifying back stage roles nationally. Our
new Springboard companies increase the diversity of this portfolio, whilst former Springboard Company Strictly
Arts has been made Associate of the Belgrade, Our Talent Development programme was particularly strong,
ensuring that targets were exceeded. The Click Spring ethos was launched, articulating the Theatre's clear
commitment to a pathway from participation and education, through talent development to impacting the work on
our stages. We successfully secured our City of Culture project (HANDING OVER THE KEYS) which aims to
create a model for a Regional Theatre that reflects the diverse make-up of the communities that we serve. The
policy of 'accessible hires' has led to a significant increase in the use of the foyers by a range of groups from

very diverse backgrounds - from Bollywood dancing to conversation cafes for migrants, There has been an
increase in the number of applications for jobs from applicants from culturally or ethnically diverse communities
and the Sustained Consortium Project with Tamasha has had significant impact on the organisation. Some
significant progress has been made in diversifying the Board and Committees in terms of both ethnic
background and age

Our Equalities Action Plan aims to increase the diversity of our Workforce and Board and raising the
understanding of importance of Diversity /Equal Ops among staff. Our review and refreshment of our Brand
embeds further participation, diversity and talent development across all elements of the organisation, We hold

three cross departmental Equalities meetings annually. Staff discuss Equalities issues in a safe and non-

judgmental environment. We note that individuals attending these meetings increase in confidence and
awareness of EO matters. We seek to diversify our Creative teams and are working with organisations such as
Stage Sight to drive change. Our new Respect and Dignity Sessions is an effective awareness raising tool and
is delivered on the first day of all Belgrade Theatre Productions and is attended by Company, Creatives and
staff. Our biggest intervention in this area has been the design and development in partnership with City of
Culture of our project HANDING OVER THE KEYS. This seminal project draws on and celebrates the city' s
diversity whilst driving leadership and organizational change within the region and the wider theatre industry, It

aims to reflect the city's largest ethnic communities in the Belgrade's senior workforce and leadership and
respond positively to the historical lack of culturally diverse staff at this level in the UK's producing theatres
outside London. It also seeks to transform the operations of the Theatre and the way we make work, Our
creative team has been joined by two Creative Leads and Senior Producer. We worked hard to attract
applicants from diverse and under-represented backgrounds and managed to make five such appointments

Audiences

The Belgrade seeks to grow and to serve a wide range of audiences and is proud to have an audience profile
that is a-typical for an arts venue, appealing to a broad spectrum of socio-economic groupings, During the year
we offered 113 different productions (three productions were lost due to Covid-19) and played to 145,464 (and
an additional 45,000 visit us through our Events and Conferencing work). Our community and participation
programme offered 11,576 (13,471 last year) participation opportunities across 825 (1101)
workshops/performances - last year figures were boosted by our exceptional Creative Places Project in the
Telegraph Building, Our marketing campaigns combine audience development work, press, outdoor and digital,
and work with The Results Group for the Arts (TRG) has provided a new ticketing offer to broaden reach,
encourage loyalty and rnaximise ticket income. This year our own shows have beaten target (57% achieved)
including a welcome response from our quality drama audiences with the literary adaptations of WISE
CHILDREN and FRANKENSTEIN; diversity played a strong role in the seasons' stories with MY BEAUTIFUL
LAUNDERETTE, THE GIFT and CRONGTON KNIGHTS which also successfully engaged younger audiences,
Our annual pantomime introduced a new title PUSS IN BOOTS whilst also moving to a new TRG ticketing policy
part way through the sales period which helped boost ticket yield. This was complimented by a popular new
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Belgrade Theatre Trust (Coventry) Limited

(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 March 2020

Objectives and activities (continued)

cabaret style production CLUB 2B, taking full advantage of our flexible B2 space. LIKE THERE'S NO

TOMORROW was developed with youth participants for National Theatre Connections and gave voice to young
people's concerns about the environment.

Quality Drama audiences were up and Family audiences also saw a rise and met % target. Big Night Out

audiences, who reflect our a-typical audience profile and represent the majority of our ticket sales also meet %
target. Audience Development shows also met its % target although this represented small audience numbers,

Specific shows aimed at culturally or ethnically diverse communities have successfully reached % target.
Audience Finder's Commuterland Culturebuff segment achieved the same % as last year although just missed
this year's % target. Digital continues to be at the heart of marketing activities with a new webslte launched in

March 2020. Carefully created content helps to drive traffic to it and our social media channels and visitors have
increased by almost 13%. Our relationship with schools continues to be very positive and schools tickets
represented 12% of our audiences (up from 10% last year). Our Evaluation of productions via e-surveys has
continued and the positive star ratings have provided us with an indication of even greater success and quality—
88% of shows surveyed achieved either 4 or 5 star reviews (up from 74% last year).

Our Participation Work

The Belgrade continued to deliver a broad reaching open-access workshop programme, IVlost of this is for

young people, reaching some of the hardest-to-reach groups —including programmes targeted at those from

culturally or ethnically diverse communities or socio-economically disadvantaged backgrounds. We gave 12
regular youth workshop programmes, including a new programme of work in Spon End, one of the city's and the
country's most deprived areas and yet right on the Theatre*s doorstep. A further six regular workshop

programmes were delivered for adults —two adult acting; four 50+ programme (including those with eariy onset
dementia),

In addition to the 4 full shows delivered as part of our produced programme (see above), the Belgrade curated
the CONNECTIVITY 8 COMMUNITY CONFERENCE to share practise from its 5 year ARTS GYMNASIUM

programme, using arts to promote health and wellbeing. amongst the city's 50+ communities. The conference
hosted 4 shows / extracts co-created with older people or elders' companies - including PASSING ON (STAMP
in association with Little Angel Theatre), THE PROMISE (Spare Tyre, Silversage); THE MAKERS' PROJECT
(Manchester Royal Exchange); and DINNER 18:55 (Leeds Playhouse), The short show, BEHIND THE EYES
was co-created by Danielle Johnson with the international National Maths & Science College, but was
unfortunately unable to be performed due to the closure of the theatre as a result of the Coronavirus).

Against a background of ongoing CPD sessions for teachers and participatory workshops for children and young

people, the Theatre continued to deepen its relationship with Coventry schools.

The Theatre developed two new secondary partnership relationships: Foxford School and Westwood Academy
(emerging) — this in addition to maintaining the very established partnership we have with Sidney Stringer
Academy, and long-term relationships with Barrs Hill School, Blue Coat School and Ernesford Grange
Community Academy,

We engaged an increased number of Arts Mark settings directly in our creative learning programmes (27 of 43
schools in Coventry):

The Theatre developed two new secondary partnership relationships: Foxford School and Westwood
Academy (emerging) —this in addition to maintaining the very established partnership we have with Sidney
Stringer Academy, and long-term relationships with Barrs Hill School, Blue Coat School and Ernesford
Grange Community Academy.
We engaged an increased number of Arts Mark settings directly in our creative learning programmes (27
of 43 schools in Coventry).
A new CPD project for teachers was designed and delivered with the RSC, based on the RSC's 'Stand up

for Shakespeare' model that uses rehearsal room techniques to explore text and on the Belgrade's unique
Theatre in Education model. The programme was due to complete in the Summer, but put on hold due to
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Belgrade Theatre Trust (Coventry) Limited

(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 March 2020

Objectives and activities (continued)

Covid-19,
We joined a new consortium of theatres (led by the Children's Touring Partnership), developing story-led

resilience opportunities for schools, supporting the health and well-being of children and young people.
This builds on our ongoing work providing schools with opportunities to engage more deeply with the on-

stage programme
We maintained a close working relationship with the local Cultural Education Partnership, taking on

responsibility for leading a pedagogy working group for teachers in order to prepare for City of Culture

2021, which informed the development of the Cultural Ambassadors programme, We also jointly lead the
Secondary Drama Network supported by Arts Connect West Midlands, and ran two twilight sessions for

approximately 25 teachers from across Coventry and Warwickshire.
We began to offer targeted work placements to young people least likely to access careers in theatre
directly through schools partnerships.

Digital

Our Digital Plan to inform creation and decision making was implemented by identifying skills, resources and

equipment needed through a digital audit, establishing a training budget to attend digital events and have access
to digital artists. This approach has already delivered new, low-fi/low creative content and operational benefits

from digital tools

With practitioners, companies and educational partners we created digital experiences for children and young

people including NOUGHTS 8 CROSSES which created a virtual world that responds to the productions themes,
and UNDER THE UMBRELLA which delivered Pecha Kuchas to different audiences, pre- show teaser videos

and alternative digital poster design activity

Digital activity is embedded in our Audience Engagement work using social media, vox pops, competitions,

advertising, pod casts and blog posts. Digital Data Collection IGITAL is now integrated with ACE data collection

to grow understanding of audiences and develop innovative content on various social media channels.
Followers/likes for each of these channels continues to grow and be healthy and are a key tool to directing visits

to our website
Our Business Process Review identified digital platforms to: drive new revenue sources; optimise processes and

reduce duplication. Resulting investment was made into: TRG Arts to anafyse booking data and customer
behaviour and maximise ticket sales; an upgrade to our events management system to optimise the use of the

venue for programming and commercial use and investment into LED and low energy production technology and

staging as part of our 2020 Redevelopment project. A priority is to ensure the Belgrade is fully wired to become
a superfast hotspot and can fully benefit from Coventry City Super-Fast 5G Broadband. We have also been
reviewing our server platforms and begun to move to a 'cloud based' environment to support increased number

of platforms and programmes.

Management and Financial Viability

The Belgrade seeks to create an organisational culture of involvement, development and continuous

performance improvement and used the closure and reopening period (2006-2007) to design and implement this

new approach, This is a constant process but the Belgrade considers it has succeeded in its ambition and

enjoys the services of a skilled, committed and motivated staff.

The Theatre's results speak for themselves. Continued flexibility and creative problem solving continues. High

standards of performance continue to be striven for in all areas and very high standards are recognised by all

staff to be essential if the Belgrade's aspirations are to be reached, particularly in such a tough economic climate

as currently exists. The image —and the reality —of the Belgrade must be of an efficient and professional

organisation.

The principal aims of the organisation, simply stated, are as follows:

~ To develop and implement an artistic policy which furthers the objects of the organisation
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Belgrade Theatre Trust (Coventry) Limited

(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 March 2020

Objectives and activities (continued)

To produce and present a body of work to the highest achievable standards
To achieve the widest possible engagement with that work from all sections of the community
To achieve high levels of customer satisfaction and service
To maintain financial viability and good managerial practice

The Belgrade has been actively working to reduce its carbon footprint since 2007 and our Environmental Action
Plan and Reports detail the various and many initiatives we have progressed in this time. We report our
progress to Julie's Bicycle annually on utilities, transport and waste. Since 2009/10 we have reduced electricity
and gas consumption in the Theatre by 20.7% and per performance by 13.2%. The 2020 Redevelopment Project
includes the installation of photovoltaics to further reduce our carbon footprint. Summer 2018 we successfully
eliminated using single use plastics in our cafe and bars by changing to using compostable veggieware,

d. Training and development

The Theatre remains committed to providing training and development opportunities for entry-level posts as well
as for existing staff. We offer a broad range of experiences throughout various departments of the Theatre, as
well as specialist industry-based training.

Everyone who is employed receives a full induction and those engaging with the Click Spring programme,
whether a full-time employee, casual, freelancer, volunteer or work placement, receive safeguarding training
because they will be working with children, young people and vulnerable adults.

This year (year one of our Digital Strategy), we undertook a digital skills audit to identify skills gaps and provide
training where needed. We also introduced on-demand mental health first aid training and have established
Respect 8 Dignity training delivered early on in the rehearsal process for all Belgrade productions to cast,
creatives and staff.

Volunteer contributions continued to grow during 2019/20; 51 volunteers contributed 1322 hours; we hosted 25
work experience students of which 12 were school age and 13 were students from the two local universities who
collectively completed 1,140 placement hours; 26 Artist development and mentoring opportunities were provided;
and a total of 13,471 participation opportunities for young people and the community were taken up.

Three Apprentices were recruited in: Click Spring, Operations and Catering. Two of the Apprentices came from
low socio-economic backgrounds, We also appointed a woman from culturally or ethnically diverse communities
to the two-year traineeship post in technical theatre.

We provided six paid trainee female assistant director positions to work on projects of varying scale in the year,
five of which were BAME.

The success of our development programme was evidenced by two of our Click Spring Volunteers progressing
to being paid support workers with our youth groups and our 2016/17 Apprentice becoming a regular support
worker on a number of our programmes. Finally, our 2015/16 Apprentice secured a full time position in the
Theatre as Production Administrator.

e. Capital development

We reopened in September 2007 having completed the major capital project that resulted in the creation of B2,
provision of on-site rehearsal space and new improved entrances and front of house. The company works hard
to maintain the fabric of the building so that it continues to hold on to its new shine.

The feasibility study for the development of an underused area of its existing footprint in order to create a
rehearsal / workshop space for the community and education work was delivered but remained on hold due to
the economic climate although the 2020 Redevelopment Project may now allow an element of this to be
delivered.
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Belgrade Theatre Trust (Coventry) Limited

(A company limited by guarantee)

Trustees* report (continued)
For the year ended 31 March 2020

Objectives and activities (continued)

A new 30 year lease is now in place for the Theatre's workshops, with the Theatre being granted the option to

purchase the site, should the Council look to sell it, During Summer 2013 the Board made a major Investment in

the fabric to make it fit for purpose, secure its use for 50 years and reduce its carbon footprint, as a result of
which the Council agreed to an increased lease of 50 years.

In 20'l6, the Board approved plans to deliver some essential electrical works associated with the existing building

and main auditorium which were carried out Summer 2017 and formed the first part of a larger capital project
(2020 Redevelopment Programme) that centres on the refurbishment of the Main Stage auditorium to ensure the
Theatre is City of Culture 2021 ready and expanding the Theatre's footprint with a view to increasing its future

earned income opportunities. The works are planned to be complete for City of Culture 2021. The project has
been costed at around F5m,

f. Public benefit

The Trustees have each received copies of the Charity Commission "Guidelines on Public Benefit" and this

forms part of the Induction pack for new trustees.

The Public Benefit provided by the Theatre includes
~ promoting artistic appreciation
~ providing facilities for recreation

The beneficiaries are all members of the public and access is enabled as follows:
~ through concessionary ticket schemes for paid activity
~ free access for community activity

all public areas of the building are wheelchair accessible
Relaxed performances, and regular Access performances are provided for those with hearing or sight
impairment

g. Approach to fund raising

The Belgrade is voluntarily registered with the Fundraising Regulator and follows the Code of Fundraising
Practice. The Fundraising Promise and details of the Belgrade's commitment to open, honest and transparent
fundraising is outlined on http: //www, belgrade. co.uk/support-us/why-we-are-a-charity/.

The Belgrade's Trustees also follow the Charity Commission's (CC20) guidance regarding fundraising

compliance, and this is monitored by the Development Committee which is chaired by a Trustee. The Belgrade's
Fundraising Policy states the process for asking for support —in line with the Code of Fundraising Practice and
GDPR regulations that came into force on 25 May 2018. The Belgrade has a Fundraising Policy which is

approved by the Board of Trustees/Directors and monitored by the Development Committee, The Belgrade's
fundraising activity is led by the Head of Development, with support from a Development Officer and
Development Assistant. Whilst all staff are encouraged (and where appropriate provided training) to signpost
potential donors/supporters, it is the Development team who are suitably qualitied professional fundraisers with

the responsibility of raising funds, Occasionally, for specific projects, external fundraising consultants' advice is

sought (i.e, 2020 Redevelopment Project). All fundraising activities are carried out by the Development team and
where suitable (e.g. for bucket collections) other Belgrade staff members —who have also been taken through
fundraising training.

No fundraising complaints were received by the Belgrade in 2019-20.
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Trustees' report (continued)
For the year ended 31 INarch 2020

Achievements and performance

a. Review of activities

The Theatre met all its obligations under its third National Portfolio Organisations (NPO) Agreement with Arts

Council England (ACE), which started this year and which runs until March 2022 but has been extended to
March 2023 due to the pandemic. The Belgrade is supporting ACE's mission GREAT ART & MUSEUMS FOR
EVERYONE and making specific contributions to its strategies in talent development, the creative case for
diversity and quality professional theatre for young people, The Theatre has started its partnership project with

Coventry City of Culture called HANDING OVER THE KEYS designed as a major intervention in what a 21C
Regional Theatre should look like.

The business plan continues to see particularly ambitious fund raising targets. The Theatre manages this

substantial risk in two main ways. It divides the target into achievable, which can thus be planned to be spent,
and ambitious, which can only be spent when it is raised. It underpins this activity with its reserves, The new
theatre tax relief scheme also makes a significant contribution and thus enables more artistic work.

Financial review

a, Year result

Most uncharacteristically the Theatre made a poor result this financial year. While c F32k of the deficit had been
pre planned, the rest came about due to poor Trading Results in some areas, Although delayed until March
2020, the impact of Covid-19 crisis hit all areas of income.

The overall Earned vs Grant Ratio has dropped from 75.5% to 71.5%, partly due to receiving City of Culture
Grant Funding but also because turnover has dropped to E5.8m

However, Belgrade's business model continues to prove itself to be flexible and robust;

Covid-19 impacted negatively on all areas
71.5% Earned (up from 46.4% in 2008/09) showing that we maintain an above the Benchmark position on
this
Overall turnover decreased to F5.8m (from E6.2m)
Enterprises turnover at E1.24m representing 21% of turnover
Box Office F2.3m which is 40%
Raised F170k of Contributed Income in support of revenue activity (2.9% of total)
Earned/raised E237k specifically to support our Talent Development, Education and Participation
programmes by enabling additional projects
Net gain of resources expended of F653k (2019; net loss of E603k),
Operating cash flows up 481% to E569k
Total funds of F11,9m of which unrestricted funds down 88% to E24k (2019: E202k)
Net cash funds up 0.2% to E1,359k after expenditure of E1,266k on capital assets.
Net current assets reduced by E229k (2019: reduced by E136k)

Income continues to be spread across different sources which spreads risk; financial control continues to be
tight; and staff continue to respond creatively to the various income challenges, Box Office income was.
extremely variable during the year, with Panto passing all records, but it began to show a sharp decline in the
final Quarter of the year, Our NVC/Booking Fees are proving an extremely important source of income which
was unexpectedly impacted by losses incurred when having to refund 6 months of ticket sales.

The results are evidence that the Theatre continues to work hard to increase its earnings from existing and new

sources. Our commercial set building company, Belgrade Production Services (BPS) had another difficult year
with another changeover of key staff and the costs of the staff structure still impacting and interrupting its steady
growth, resulting in an unexpected loss at year end. Events 8 Conferencing is increasingly contributing more to
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Trustees' report (continued)
For the year ended 31 March 2020

Financial review (continued)

the Theatre's income, and now enjoys a regular hire by a Pentecostal church on Sundays, temporarily
interrupted by the 2020 Redevelopment (and Covid-19). Catering had a very successful fourth year inhouse,
with the winning of an external contract to cater for local students. Sales in the Theatre itself are still affected by
audience numbers but a day time trade is establishing itself. Fund raising continues to be a challenge in a
relatively low income city with few businesses head quartering here and competition for funds. Theatre Tax
Relief is allocated on a cash basis and amounted to nearly 6250k (claimed directly and via 3rd parties), an
improved claim due to key staff changeover. This is used proportionately to fund professional and the
community activity of the Theatre by reducing the expenditure on individual artistic projects, enabling an increase
in artistic activity.

We are investing a considerable sum in our TRG project which is designed to increase box office through
management ot demand and offering fewer ticketing models but with a wider range of prices enabling better
access at the lower end. Due to the long lead in we were not expecting to see clear results until Autumn 2020
but early indications were good, and Panto sales set a new record.

We hold reserves that have paid off the 2007 Capital Project and the Red Lane Improvement project 2013 in full,

We have designated 6155k towards the 2020 Redevelopment Project and 6200k for revenue projects, F22k of
which was used to support our Club2B. However our trading result for 2019/20 has decreased our free reserves
to 6282k ( 2471k last year).

The Theatre is doing a lot of additional work with the opportunities afforded by winning City of Culture. On top of
delivering our normal business to the best of our abilities we are working on the 2020 Redevelopment Project
(budget E4.8m) that will run until late 2020, the E1.1m HANDING OVER THE KEYS for 2021 (May 2019 to March
2022), with data mining specialists TRG a major TICKETING REVIEW that is designed to increase our box
office income and revising and refreshing our brand that we created for our reopening after the 2007 project,
There is full involvement from the Board and staff in all these projects.

All these elements of operation come through the Theatre's wholly owned trading subsidiary Enterprises whose
turnover declined to E1,24m (E1.6m in 2019), Despite the lower net contribution from BPS, Enterprises' net profit
was 2192k (2387k in 2019) that is donated in full to the Charity.

The principal income for the Charity was self-generated income, achieving 71.5% (down from last year's record
of 75.5% of turnover. The principal funding sources came from Arts Council England and Coventry City Council
(core grants totalling F1,537,268); with significant new funding from Coventry City of Culture Trust in support of
the KEYS project (2117k) and project funding from various sources mainly to support specific community,
participation and talent development projects; and restricted purpose grants totalling E1,546k. This area of
work's self generated income in the year was 2238k and this year earned a record 852k from its additional
workshops and programmes that are charged for.

Although it has not proved possible to replace entirely the loss of income from statutory sources the Theatre's
business model is proving its efficacy in enabling the Theatre to continue to offer a vibrant and successful
programme of work on stage and through our participation, education and talent development programmes
despite the obvious economic pressures we face.

Trustees feel that compliance with Charity Accounting Standards gives a potentially misleading picture of the
Theatre's financial health, due to the way the Theatre's main asset (the fully funded theatre) is unwound

(showing a cost to the SOFA of E309k). This compliance means the Charity's ongoing operating activities, as
reported in the SOFA, show a deficit of 8517k in the year, exclusive of the movement on the Capital
redevelopment project 2020 restricted fund. The Trustees wish it to be noted that at the same time this net
movement was (6517k), the Charity has generated net operating cash of F569k (note 23).
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Trustees' report (continued)
For the year ended 31 March 2020

Financial review (continued)

b. Going concern

In the wake of the impact of the COVID-19 pandemic and the UK government's decision to implement lockdown
in March 2020, the Trustees have taken appropriate action with the Theatre continuing its activities, albeit at a
reduced level, and a significant number of employees being placed "on furlough" with claims being made under
the government's various Job Retention/Support Schemes, The Theatre has secured 61m CBILS loan and F1m
from the Arts Council Cultural Recovery Fund. The Trustees are confident that the Theatre will still be profitable
in the forthcoming 12 months and beyond, although at present the full impact of the virus cannot be predicted
with any certainty. Attention in the short to medium term has been on managing cashf low and working capital in

general with the Trustees of the opinion that the Theatre can continue to operate within its current and future
financial parameters and so continue to meet its debts as they fail due, The Theatre's longer term strategy for
beyond 2020 is to maintain its market share and profitability and ultimately, to achieve some growth, maximising
the unique opportunity of Coventry being 2021 UK City of Culture, The Trustees have continued to put measures
in place to try and expand the ancillary markets in which the Theatre operates in order to achieve this. As such,
the Trustees believe the Theatre to be a going concern and have adopted this assumption in preparing the
financial statements.

c. Reserves policy

The Trustees have established a level of reserves (that is, those funds that are freely available) that the Charity
ought to have, Reserves are needed to bridge the funding gaps between spending on productions and events
and receiving resources through admission charges and grants that provide funding, Unexpected variations in

box office sales, which form a substantial part of the Theatre's income, represents the largest risks to its financial
security during any one year. While every effort is made to minimise risk by setting realistic targets, the Board
considers it appropriate to hold a level of reserves on the balance sheet to protect the Theatre against this
eventuality. The ending of the substantial capital project and of the subsequent workshop refurbishment project
have removed major financial risk,

Beginning a E5m 2020 Redevelopment Project has introduced some major risks but these are carefully
monitored and reported on. In preparation for this project the Trustees reconsidered the designation of its funds
and moved much of its E1/2m designated funds away from the 2020 Redevelopment Project in order to close off
the remaining gap between funds raised and secured on the 2007 Project. The latter Project is now fully funded
and 8155k remained available to designate towards the 2020 Redevelopment Project.

Due to the Theatre's trading result this year its level of unrestricted reserves has fallen to f24k (2019: 2202k).
There is also a designated fund of 8178k towards revenue projects, which will act as a contingency or "venture
fund" in the build up to and delivery of UK City of Culture. It is the Trustees' view that it is prudent to use the
funds it has available in order to give it the ability to increase its self-generated income while at the same time
ensuring that there are sufficient reserves to provide financial flexibility over the course of the forthcoming
challenges. The Trustees have decided that as long as the level of free reserves remains sufficient, the policy
shall be to invest a proportion of future trading surpluses in revenue activity, allowing more home produced
shows, particularly those with a commercial potential, B2 to be open for the year, the Theatre's community,
participation and talent development programme to deliver more work and capital projects that will provide the
Theatre with new income streams.

d. Investments policy and performance

Cash flow is carefully managed to ensure that surplus cash is put on short or long term deposit with financial
institutions having appropriate credit ratings. The Charity does not deal in equities and derivative instruments,
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(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 March 2020

Structure, governance and management

a. Constitution

The Theatre is incorporated under the Companies Act 1948 being a Company Limited by Guarantee and not

having a share capital with the company number 00593331.

The Theatre is constituted dated 21 October 1957 and is a registered charity number 219163.

b. Organlsational structure and decision-making policies

The Memorandum and Articles specify that the Board shall consist of not less than 11 and no more than 15
persons, two being nominated by Coventry City Council and not less than nine and no more than 13 from outside
the city council, who shall be nominated by the Board. These nominations are selected to meet a balance of
skills and representation in the make up of the Board. A series of committees oversee specific elements of
operation and make reports, with recommendations, to the Board. The Board makes the final strategic decisions,
delegating decisions regarding day to day operations to the Chief Executive and Executive Management.

During the year no Extraordinary General Meetings were held

The company is limited by guarantee so the Directors have no interest in any shares. The company is a
registered charity, The Directors are Trustees of the charity and, except for the Chairman there is no power for
them to receive remuneration for their service as Directors. The senior officers remain employees of the
company while also acting as Directors, Approval was granted by the Charity Commission on 11 August 2005 to

pay the Chairman a limited sum under specific circumstances and to pay the Artistic Director/Chief Executive
and Executive Director, and on 3 August 2006 to make payment to a Director's company in return for
professional services.

Stewart Fergusson was appointed as Chairman September 2012. The Theatre is very fortunate to have a very
able and committed Board, The composition includes a good cross section of experience and representation.

Detailed work is delegated to committees in the following areas:

Arts Policy, Audit, Development, Capital Development, Click Spring, Communications and Nominations 8

Governance.

Each committee is made up of at least one or two Board members and a number of additional members with

appropriate expertise. The Chairman of the Board, the Artistic Director/Chief Executive and the Executive
Director are ex-officio members of all committees to provide communication and overall cohesion.

c. Policies adopted for the induction and training of Trustees

New trustees undergo a briefing on their legal obligations under charity and company law, the content of the
Memorandum and Articles of Association, the committee and decision making processes, the business plan and
recent financial performance of the Charity. The new Trustees also meet key employees and other Trustees,
Trustees are encouraged to attend appropriate external training events where these will facilitate the undertaking
of their role,

d. Setting the Pay and Remuneration of the Charity's Key Management Personnel

The Board approves the specific pay levels of senior staff, and the level of the general pay award to all staff,
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Structure, governance and management (continued)

e. Related party relationships

The Charity has a wholly-owned trading subsidiary, Belgrade Theatre Enterprises Limited, a company
incorporated in England. Its nature of business is to carry out the trading activities of the company and it "gift
aids" all profits to the Charity.

The Charity also has created two other wholly-owned trading subsidiaries Belgrade Theatre Productions Ltd and
Belgrade Film & Digital Ltd (formerly Belgrade Theatre Commercial Ltd), companies incorporated in England.
Their nature of business is to carry out production activities as agreed with the Charity, to claim Theatre Tax
Relief and to gift aid any income to the Charity.

The Charity had an interest in the ordinary shares of a joint venture company, Belgrade Ventures Limited. These
shares had a nominal value of L1 each. This company was wound down in 2010.

The Charity co-operates with other charities (including theatres) and non-charities (including commercial theatre
companies, governmental and non governmental organisations, businesses) in the pursuit of its charitable
objectives,

f. Risk management

The Trustees have assessed the major risks to which the Group and the Theatre are exposed, in particular
those related to the operations and finances of the Group and the Theatre, and are satisfied that systems and
procedures are in place to mitigate exposure to the major risks.

Plans for future periods

Future developments

Coventry winning UK City of Culture 2021, in which win the Belgrade was a key player, affords the Theatre with
the opportunity of changing up another gear on its journey to represent and articulate the experiences and
concerns of the many diverse communities within which it operates. The Theatre designed our 2021 project
HANDING OVER THE KEYS, with funding by Coventry City of Culture, and during the year brought into the
senior leadership team three 2021 Co-Artistic Directors from diverse backgrounds to design and deliver the
Theatre's produced programme during the City of Culture year.

The 2021 Co-Artistic Directors Corey Campbell, Balisha Kara and Justine Themen, have set out their Artistic
Vision and are working on the 2021 Programme, which will lay a foundation for further organisational change
beyond the City of Culture year itself. The key principles for the artistic vision are:
~ the Belgrade as a HUB for all the communities of the city (building on the Theatre's Click Spring ethos, the

Theatre's revised brand, the Board's 2020 Vision and ACE's Creative Case for Diversity);
~ DIVERSITY of narratives on our stages (reflective of our communities), DIVERSITY embedded in creative

practise (eg. Casting of D/deaf / disabled performers), and DIVERSITY of form (working cross-platform,
on our stages, in our communities, in our schools, co-creating, etc. );

~ An INTEGRATED approach to working with our communities, schools and participatory work and
programme;

~ Linking with the THEMES OF COVENTRY 2021.

Plans for the individual projects are advancing, many of which are envisaged to be delivered in partnership with
other organisatlons. However the outbreak of the Covid-19 pandemic and the March 2020 lockdown has not only
slowed progress on the more advanced projects but also continues to pose a variety of threats both directly to
the Theatre and to prospective partners. Arts Council England, Coventry City Council and City of Culture funding
for the Belgrade's 2021 Projects is secure but partnership funding and commercial income is currently under
review.
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Plans for future periods (continued)

The lockdown took effect in the last few weeks of the financial year but Covid-19 has hit us hard because we
have been successful in reducing our reliance on public funding, by developing and exploiting commercial
sources of income. This means that overnight we have lost 71.5% of our income and in order to regain our
sources of income the Belgrade, and the Theatre Industry, must return to normal functioning which unfortunately
looks many months off, In the meantime we have maximised the Government furlough scheme, and on the
creative side are exploiting new opportunities to expand our community, education and talent development
programmes on line and we are also exploring new ways of delivering our 2021 Programme.

The Theatre carries no capital debt, having fully funded its 2008 Capital Project and 2013 refurbishment of BPS
workshops which has given it some resilience in these turbulent times. However the Theatre is progressing its
2020 Redevelopment Project with F1l2m still to raise and believes that we will earn it back through the expanded
catering and conferencing facility. Efforts to reduce overhead costs are ongoing and involve a staff cost
reduction plan but it is inevitable that the Theatre will make a loss in the current year which will be funded by
bank loan and reserves in the short term, and paid off through reduced activity and increased trading in the
longer term or though the recently announced Government Rescue Package.

Covid-19 pandemic has graphically illustrated the risk that the Theatre faces because of Government
requirement to rely less on public funding. Together with the Theatre Industry we are campaigning for further
Government intervention to secure this hugely important resource for the country. We will continue to make the
case for sustained revenue funding from ACE and CCC and will continue to make the case to the public and to
government for subsidy for the arts because of the economic and social benefits the arts bring cities and their
citizens, particularly in times of stress such as these.

The Belgrade Theatre's vision serves the objectives expressed in the City of Coventry 10 Year Cultural Plan and
strategic vision, and the West Midlands Combined Authority's Midlands Engine vision, This means the Belgrade
is and must remain a major contributor to Coventry's main targets within its current Community Plan, as well as
strategic targets within economic development, including the growth agenda for the City and wider region.

The Theatre has an excellent recent track record of successful adaptation and we believe our HANDING OVER
THE KEYS project puts us in an excellent position to secure the next NPO funding from Arts Council England
(process delayed until end 2021). The Theatre believes this because of our robust business model which had
been driving our successful trajectory in serving wider audiences, increasing engagement from a wide range of
audiences, increasing our earnings from non-grant income to the impressive 75.5% last year (71.5% this year)
and because of the fact that the Belgrade Theatre is Coventry's only producing and commercial theatre and is
critical to the City and Region's plans to be an attractive place for businesses to locate and thrive.

The Trustees and the senior management team continue to develop Belgrade 2020, an overarching vision for
the future of the Theatre and from which HANDING OVER THE KEYS emerged, The vision is designed to
ensure that the Belgrade remains an innovative organisation.

Artistically speaking we believe that we are meeting the key challenge of continuing to articulate a bold artistic
policy intended to differentiate the Belgrade, On a national level, we aim to contribute to the Arts Council's
strategic plan GREAT ART & MUSEUIVIS FOR EVERYONE. On a regional level to the City's strategic plans,
while responding to a more conservative audience attitude toward new and challenging work. Our success at
delivering in full on our NPO Award and being key players in the City's bid for UK City of Culture supports those
beliefs but we recognise that there is no room for complacency and we will continue to be ambitious in how we
make our contribution to the City, region and nation's cultural health.
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Plans for future periods (continued)

Statement of Trustees* responsibilities

The Trustees (who are also the directors of the Theatre for the purposes of company law) are responsible for

preparing the Trustees' report and the financial statements in accordance with applicable law and United

Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice),

Company law requires the Trustees to prepare financial statements for each financial year, Under company law,

the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair

view of the state of affairs of the Group and the Theatre and of their incoming resources and application of
resources, including their income and expenditure, for that period. In preparing these financial statements, the
Trustees are required to;

select suitable accounting policies and then apply them consistently;

observe the methods and principles of the Charities SORP (FRS 102)
make judgements and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material

departures disclosed and explained in the financial statements;

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Group will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Group and the Theatre's transactions and disclose with reasonable accuracy at any time the financial
position of the Group and the Theatre and enable them to ensure that the financial statements comply with the

Companies Act 2006. They are also responsible for safeguarding the assets of the Group and the Theatre and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Disclosure of information to auditors

Each of the persons who are Trustees at the time when this Trustees' report is approved has confirmed that:

so far as that Trustee is aware, there is no relevant audit information of which the charitable group's

auditors are unaware, and

that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of

any relevant audit information and to establish that the charitable group's auditors are aware of that

information.

Auditors

The auditors, Dains I LP, have indicated their willingness to continue in office. The designated Trustees will

propose a motion reappointing the auditors at a meeting of the Trustees.

Approved by order of the members of the board of Trustees on 3 December 2020 and signed on their behalf by:

«7

Mr S Fergusson
Chair
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Independent auditors' report to the Nlernbei's of Belgrade Theatre Trust (Coventry) Limited

Opinion

We have audited the financial statements of Belgrade Theatre Trust (Coventry) Limited (the 'parent charity') for
the year ended 31 March 2020 which comprise the Consolidated statement of financial activities, the
Consolidated and Theatre balance sheets, the Consolidated statement of cash flows and the related notes,
including a summary of significant accounting policies. The tinancial reporting framework that has been applied
in their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland' (United Kingdom
Generally Accepted Accounting P ractice).

In our opinion the financial statements:

~ give a true and fair view of the state of the Group's and of the par'ent charitable company's affairs as at 31
March 2020 and of the Group's incoming resources and application of resources, including its income and

expenditure for the year then ended;

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in

accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion,

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

o the Trustees' use of the going concern basis of accounting in the preparation of the financial statements is

not appropriate; or

the Trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the Group's or the parent charitable company's ability to continue to adopt the
going concern basis of accounting for a period of at least tweive months from the date when the financial
statements are authorised for issue.
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Independent auditors' report to the Members of Belgrade Theatre Trust (Coventry) Limited (continued)

Other information

The Trustees are responsible for the other information. The other infom~ation comprises the information included
in the Annual report, other than the financial statements and our Auditors' report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in

our report, we do not express any form of assurance conclusion thereon.

ln connection with our audit of the financial statements, our responsibility is to read the other information and, in

doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit;

the information given in the Trustees' report including the Group Strategic report for the financial year for
which the financial statements are prepared is consistent with the financial statements,

~ the Trustees' report and the Group Strategic report has been prepared in accordance with applicable legal

requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' report including the Group
Strategic report,

We have nothing to report in respect of the following matters in relation to which Companies Act 2006 requires
us to report to you if, in our opinion'.

the parent charitable company has not kept adequate and sufficient accounting records, or returns

adequate for our audit have not been received from branches not visited by us; or

o the parent charitable company financial statements are not in agreement with the accounting records and

returns; or

certain disclosures of Trustees' remuneration specified by law are not made; or

~ we have not received all the information and explanations we require for our audit.
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Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

ln preparing the financial statements, the Trustees are responsible for assessing the Group's and the parent
charitable company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustees either Intend to liquidate the Group
or the parent charitable company or to cease operations, or have no realistic alternative but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in

accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they couid reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www. frc.or .uk/auditorsres onsibilities. This description forms part of' our
Auditors' report,

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an Auditors' report and for no other
purpose, To the fullest extent permitted by Iaw, we do not accept or assume responsibility to anyone other than
the charitable company and its members, as a body, for our audit work, for this report, or for the opinions we
have formed.

Andrew Morris FCA (Senior statutory auditor)

for and on behalf of
Dains LLP

Statutory Auditor
Chartered Accountants

Birmingham

3 December 2020
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Belgrade Theatre Trust (Coventry) Limited

(A company limited by guarantee)

Consolidated Statement of financial activities (incorporating income and expenditure account)
for the year ended 31 II/larch 2020

Unrestricted Restricted Designated
funds funds funds
2020 2020 2020

Note F F F

Total
funds
2020

F

Total
funds

20'I 9
F

Income and endowments from:

Donations and legacies

Charitable activities

Other trading activities

Investments

1,541,249

2,693,922

1,21 6,366

6,289

1,663,675 3,204,924 1,700,681

2,693,922 2,938,824

1,215,365 1,692,260

5,289 5,102

Total income and endowments 6,456,826 1,663,675 7,119,600 6,236,867

Expenditure on;

Raising funds

Charitable activities

8 1,029,745 1,029,745 1,210,804

9 4,651,196 748,129 37,899 6,437,223 5,628,815

Total expenditure

Net (expenditure)/income before
transfers

Transfers between funds

Net movement )n funds before
other recognised gains

Net movement in funds

20

6,680,940 748,129 37,899 6,466,968 6,839,619

(225,116) 916,546 (37,899) 652,532 (602,752)

47,000 (25,000) (22,000)

(178,116) 890,546 (59,899) 652,532 (602,752)

(178,116) 890,546 (59,899) 652,532 (602,752)

Reconriliation of funds:

Total funds brought forward

Net movement in funds

201,690 8,993,944 2,047,1'l7 1'I,242, 751 11,845, 503

(178,116) 890,546 (59,899) 652,532 (602,752)

Total funds carried forward 23,676 9,884,490 1,987,218 11,895,283 1 'l, 242, 751
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Belgrade Theatre Trust (Coventry) Limited

(A company limited by guarantee)
Registered number; 00593331

Consolidated balance sheet
For the year ended 31 llarch 2020

Fixed assets

Tangible assets
Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors; amounts falling due within one
year

Net current liabilities / assets

Total assets less current liabilities

Creditors; amounts falling due after more
than one year

Total net assets

Note

14

16 37,967

17 793,024

639,289

1,470,280

18 (1,507,857)

19

2020
E

12,122,357

(37,577)

12,084,780

(189,497)

11,895,283

52,487

398,833

1,358,559

1,809,879

(1,618,745)

2019
F

11,257, 371

191,134

11,448,505

(205,754)

11,242, 751

Charity funds

Designated funds

Restricted funds

Unrestricted funds

General funds

Total funds

20

20

20

1,987,218

9,884,490

23,575

11,895,283

2,047, 117

8,993,944

201,690

11,242,751

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to

accounting records and preparation of financial statements.

The financial statements were approved and authorised for issue by the Trustees on 03 December 2020 and

signed on their behalf by;

Nlr S Fergusson Chair
Trustee

The notes on pages 25 to 49 form part of these financial statements.
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Belgrade Theatre Trust (Coventry) Limited

(A company limited by guarantee)
Registered number: 00593331

Theatre Statement of financial position
For the year ended 31 March 2020

Fixed assets

Tangible assets

Investments

Current assets

Stocks

Debtors

Cash at bank and in hand

Note

14

15

16
17

20,811

828,110
579,100

1,428,021

2020
E

12,122,357
4

12,122,361

24, 578

1,019,164

629,763

1,673,505

2019
E

1 'I,257,371

4

11,257,375

Creditors: amounts falling clue within one
year

Net current liabilities I assets

Total assets less current liabilities

Creditors; amounts falling due after more
than one year

Total net assets

18 (1,465,602)

(37,581)

12,084,780

(189,497)

11,895,283

(1,482,375)

. 191,130

11,448,505

(205,754)

11,242, 751

Charity funds

Desginated funds

Restricted funds

Unrestricted funds

Total funds

20
20
20

1,987,218

9,884,490

23,575

11,895,283

2,047, 117

8,993,944

201,690

11,242, 751

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to

accounting records and preparation of financial statements.

The financial statements were approved and authorised for issue by the Trustees on 03 December 2020 and

signed on their behalf by:

r S Fergusson, hair
Trustee

The notes on pages 25 to 49 form part of these financial statements.

Page 23



Belgrade Theatre Trust (Coventry) Limited

(A company limited by guarantee)

Consolidated statement of cash flows
For the year ended 31 March 2020

Note
2020

E
2019

E

Cash flows from operating activities

Net cash used in operating activities

Cash flows from investing activities

Interest received

Purchase of tangible fixed assets

Net cash used in investing activities

Cash flows from financing activities

568,772 118,280

5,289 (6,898)

(1,265,891) (81,656)

(1,260,602) (88,554)

Repayments of borrowing

Interest paid

(15,440)

(12,000)
(15,440)

(12,000)

Net cash used in financing activities (27,440) (27,440)

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

(719,270) 2,286

1,358,559 1,356,273

24 . 639,289 1,358,559

The notes on pages 25 to 49 form part of these financial statements
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Belgrade Theatre Trust (Coventry) Limited

(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 March 2020

1. General information

Belgrade Theatre Trust (Coventry) Limited is a charitable company incorporated under the

Companies Act in England and Wales and registered with the Charity Commission for England and
Wales. The address of the registered office is given in the reference and administration section. The
nature of the charity and group's activities are given in the Trustees' report.

Accounting policies

2.'I Basis of preparation of ftnancial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102)-
Accounting and Reporting by Charities; Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK

and Republic of Ireland (FRS 102) (effective 1 January 2015), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006,

Belgrade Theatre Trust (Coventry) Limited meets the definition of a public benefit entity under FRS
102. Assets and liabilities are initially recognised at historical cost or transaction value unless
otherwise stated in the relevant accounting policy.

The Consolidated statement of financial activities (SOFA) and Consolidated balance sheet
consolidate the financial statements of the Theatre and its subsidiary undertaking, The results of the
subsidiary are consolidated on a line by line basis.

The Theatre has taken advantage of the exemption allowed under section 408 of the Companies Act
2006 and has not presented its own Statement of financial activities in these financial statements.

2.2 Going concern

In the wake of the impact of the COVID-19 pandemic and the UK government's decision to

implement lockdown in March 2020, the Trustees have taken appropriate action with the Theatre
continuing its activities, albeit at a reduced level, and a significant number of employees being placed
"on furlough" with claims being made under the government's various Job Retention/Support
Schemes, The Theatre has secured Rim CBILS loan and 81m from the Arts Council Cultural

Recovery Fund. The Trustees are confident that the Theatre will still be profitable in the forthcoming
12 months and beyond, although at present the full impact of the virus cannot be predicted with any
certainty. Attention in the short to medium term has been on managing cashf low and working capital
in general with the Trustees of the opinion that the Theatre can continue to operate within its current
and future financial parameters and so continue to meet its debts as they fall due. The Theatre's
longer term strategy for beyond 2020 is to maintain its market share and profitability and ultimately, to
achieve some growth, maximising the unique opportunity of Coventry being 2021 UK City of Culture.
The Trustees have continued to put measures in place to try and expand the ancillary markets in

which the Theatre operates in order to achieve this, As such, the Trustees believe the Theatre to be a
going concern and have adopted this assumption in preparing the financial statements.

2.3 Company status

The Theatre is a company limited by guarantee incorporated under the Companies Act in England
and Wales. The members of the company are the Trustees names on page 1. In the event of the
Theatre being wound up, the liability in respect of the guarantee is limited to E1 per member of the
Theatre.
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Belgrade Theatre Trust (Coventry) Limited

(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 INarch 2020

Accounting policies (continued)

2,4 Income

All income is recognised once the Theatre has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Grants are included in the Consolidated statement of financial activities on a receivable basis. The
balance of income received for specific purposes but not expended during the period is shown in the
relevant funds on the Balance sheet, Where income is received in advance of entitlement of receipt,
its recognition is deferred and included in creditors as deferred income, Where entitlement occurs
before income is received, the income is accrued.

2.5 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probab[e that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reiiably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity, Direct costs attributable to a single activity are allocated directly
to that activity, Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with

the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use,

Expenditure on raising funds inc[udes all expenditure incurred by the Group to raise funds for its

charitable purposes and includes costs of all fundraising activities, events and non-charitable trading.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Group's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.

2.6 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Theatre; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited,

2.7 Taxation

The Theatre is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the detinit[on of a charitable company for UK corporation tax purposes,
Accordingly, the Theatre is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.
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Belgrade Theatre Trust (Coventry) Limited

(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 March 2020

Accounting policies (continued)

2.8 Tangible fixed assets and depreciation

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment

losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost,

Assets in the course of construction are included at costs incurred to date. Depreciation on these
assets is not charged until they are brought into use.

A review for Impairment of a fixed asset is carried out if events or changes in circumstances indicate

that the carrying value of any fixed asset may not be recoverable. If such indication exists, the
recoverable amount of the asset is determined to be the higher of its fair value less costs to sell and
its value in use. An impairment loss is recognised where the carrying amount exceeds the
recoverable amount. Impairment losses are recognised in the Statement of financial activities.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value

over their estimated useful lives, using the straight-line method.

Depreciation is provided on the following bases;

Long leasehold property
Furniture and fittings

Computer equipment
Event programme equipment
Sundry equipment
Motor vehicles
Theatre refurbishment

- 50 years
- 3 to10years
— 3 to 5 years
- 10 years
- 3 to 10 years
— 5 years
— 2 —50 years

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in the Consolidated statement of financial activities.

2.9 Investments

Investments in subsidiaries are valued at cost less provision for impairment.

2.10 Stocks and work in progress

Stocks and work in progress are valued at the lower of cost and net realisable value after making due
allowance for obsolete and slow-moving stocks,

2.11 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

2.12 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity

of three months or less from the date of acquisition or opening of the deposit or similar account,
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Belgrade Theatre Trust (Coventry) Limited

(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 INarch 2020

2. Accounting policies (continued)

2,13 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Theatre anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time vaiue of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Consolidated statement of financial activities as a
finance cost.

2.14 Financial instruments

The Theatre only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

2.16 Operating leases

Rentals paid under operating leases are charged to the Consolidated statement of financial activities
on a straight line basis over the lease term.

2.16 Pensions

The Theatre operates a defined contribution pension scheme for its employees. A defined
contribution plan is a pension plan under which the Charity pays fixed contributions into a separate
entity, Once the contributions have been paid, the Charity has no further payment obligalions.

The pension charge represents the amounts payable by the Theatre to the fund in respect of the
year. Amounts not paid are shown in accruals as a liability in the balance sheet. The assets of the
plan are held separately from the Charity in independently administered funds.

2.17 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in

furtherance of the general objectives ot the Theatre and which have not been designated for other
purposes.

Designated'funds comprise unrestricted funds that have been set aside by the Trustees for particular

purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Theatre for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.
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Belgrade Theatre Trust (Coventry) Limited

(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 March 2020

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances,

Critical accounting estimates and assumptions:

The Theatre makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

Critical areas of judgement:

Management have reviewed the asset lives and associated residual values of all fixed asset classes and
have concluded that asset lives and residual values are appropriate.

4. Income from donations and legacies

Unrestricted Restricted
funds funds

2020 2020
F

Total
funds
2020

F
Donations

Donations

Capital development project 2020

Grants

Coventry City Council

Arts Council England

Esmee Fairbalrn Foundation funding

STRAPP Project (Tamasha)

Capital development funding 2020

3,982

595,052

942,215

180,373

'l17, 192

38,160

5,500

1,322,450

3,982
180,373

595,062

1,059,407

38,160

6,600

1,322,450

Subtotal detailed disclosure
1,541,249 1,663,675 3,204,924

Total 2020 1,541,249 1,663,675 3,204,924
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Belgrade Theatre Trust (Coventry) Limited

(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 March 2020

4. Income from donations and legacies (continued)

Donations

Unrestricted Restricted
funds funds
2019 2019

f.

Total
funds
2019

Donations

Capital development project 2020

Grants

Coventry City Council

Arts Council England

Esmee Fairbairn Foundation funding

STRAPP Project (Tamasha)

26, 122

595,052

942,215

35,092

52,520

49,680

26, 122

35,092

595,052

942,215

52,520

49,680,

Subtotal detailed disclosure
1,563,389 137,292 1,700,681

Total 2019 'l, 563,389 137,292 1,700,681

5. Income from charitable activities

Box office

Grant and other Income

Unrestricted
funds

2020
F

2,404, 883
289,039

Total
funds
2020

2,404,883

289,039

Total 2020 2,693,922 2,693,922

Box office

Grant and other income

Unrestricted
funds
2019

2,650,866

287, 958

Total
funds

2019
F

2,650,866

287,958

Total 2019 2,938,824 2,938,824
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Belgrade Theatre Trust (Coventryi Limited

(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 INarch 2020

6, Income from other trading activities

Income from non charitable trading activities

Unrestricted
funds
2020

Total
funds
2020

Conferencing

Ice cream and merchandise

Production services

Drama classes and workshops

Catering

92,268

102,035

535,165
33,897

452, 000

92,268

102,035

535,165

33,897
452,000

Total 2020 1,215,365 1,215,365

Conferencing

Ice cream and merchandise

Production services

Drama classes and workshops

Catering

Unrestricted
funds
2019

E

119,994
119,375

820,425

59,644

472, 822

Total
funds
2019

E

119,994

119,375
820,425

59,644

472, 822

1,592,260 1,592,260
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Selgrade Theatre Trust (Coventry) Limited

(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 lyiarch 2020

7. Investment income

Interest receivable

Unrestricted
funds

2020
F

5,289

Total
funds

2020

5,289

interest receivable

Unrestricted
funds
2019

F.

5,102

Total
funds
2019

5,102

8. Expenditure on raising funds

Costs of raising funds

Fundraising cost of grants and donations

Unrestricted
funds
2020

F

8,837

Total
funds

2020
F

8,837

Fundraising cost of grants and donations

Unrestricted
funds
2019

E

14,795

Total
funds
2019

14,795
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Belgrade Theatre Trust (Coventry) Limited

(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 March 2020

8. Expenditure on raising funds (continued)

Fundraising trading expenses

Conference costs

ice cream and merchandise costs

Production services costs

Drama and workshop costs

Catering costs

Other staff costs

Premises costs

Other costs

Wages and salaries

Social security costs

Unrestricted
funds
2020

F

28,786

29,521

176,437

9,819
173,556

12,468

45,211

2, 125

503,286

39,699

Total
funds
2020

28,786

29,521

176,437

9,819
173,556

12,468

45,211

2,125

503,286

39,699

1,020,908 1,020,908

Conference costs

ice cream and merchandise costs

Production services costs

Drama and workshop costs

Catering costs

Other staff costs

Premises costs

Other costs

Wages and salaries

Social security costs

Unrestricted
funds
2019

E

29,251

29,644

276, 827

24, 684

183,129

9,715
42, 094

2,477

557,806

40,382

Total
funds
2019

29,251

29,644

276, 827

24, 684

183,129

9,715
42,094

2,477

557,806

40,382

1,196,009 1,196,009
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Belgrade Theatre Trust (Coventry) Limited

(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 INarch 2020

9. Analysis of expenditure on charitable activities

Summary by fund type

Unrestricted
funds
2020

F

Restricted Designated
funds funds

2020 2020
E F.

Total
funds
2020

E

Operational Theatre 4,651,195 748, 129 37,899 5,437,223

Unrestricted
funds
2019

Restricted Designated
funds funds
2019 2019

E E

Totai
funds
2019

E

Operational Theatre 4,830,906 709,103 88,806 5,628, 815

Summary by expenditure type

Staff costs Depreciation Other costs
2020 2020 2020

E E E

Total
funds

2020
F.

Operational Theatre 2,143,945 400, 905 2,892,373 5,437,223

Staff costs Depreciation Other costs
2019 2019 2019

E E

Total
funds

2019
F

Operational Theatre 2,011,908 561,069 3,055,838 5,628,815

10. Analysis of expenditure by activities

Direct costs
2020

Support
costs
2020

F

Total
funds

2020
E

Operational Theatre 4,708,306 728,917 5,437,223

Page 34



Belgrade Theatre Trust(Coventry) Limited

(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 March 2020

10. Analysis of expenditure by activities (continued)

Direct costs
2019

F

Support
costs
2019

Total
funds
2019

E

Operational Theatre 4, 925,332 703,483 5,628,815

Analysis of direct costs

Wages and salaries

Depreciation

Production costs

Community education projects

Front of house costs

Production/activity marketing and advertising

Premises costs
Interest payable

Professional and feasibility costs

Total
funds

2020
E

1,781,567

381,783

1,840,935

23,603

6,729

2601983

93,393

12,000

307,313

Total
funds

2019
E

1,63/, 136
544, 656

2,101,380

63,161

8,625

283,838

112,964

12,000

161,572

4,708,306 4,925,332

Analysis of support costs

Wages and salaries

Depreciation

Administration overheads

IT costs

Legal and professional charges

Auditors remuneration

Governance costs

Total
funds
2020

E

362,378

19,122
200)619

87,305

46,421

6,950

6,122

Total
funds
2019

E

374,772

16,413
168,263

92,346

37,333

6,750

7,606

728,917 703,483
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Belgrade Theatre Trust (Coventry) Limited

(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 March 2020

11. Net income/(expenditure)

This is stated after charging:

2020
F

2019

Depreciation of tangible fixed assets;
- owned by charitable group

Auditors remuneration

Operating lease costs

400,905

6,950

29,997

561,069

6,750

25,000

437,852 592,819

12. Staff costs

Wages and salaries (including actors)

Social security and pension costs

2020
F

2,446,651

240,279

2019
E

2,393,500

216,596

2,686,930 2,610,096

The average number of persons employed by the Theatre during the year was as follows:

Actors and production

Front of house, catering and cleaning

Marketing

Administration

2020
No.

65
42

7
21

135

2019
No.

52

54

6
16

128
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Belgrade Theatre Trust (Coventry) Limited

(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 March 2020

12. Staff costs (continued)

The average headcount expressed as full-time equivalents was:

Actors and production

Front of house, catering and cleaning

Marketing

Administration

2020
No.

47

22

6

16

2019
No.

48

30

6
12

91 96

The number of employees whose employee benefits (excluding employer pension costs) exceeded
f60,000 was:

In the band f60,001 - f70,000

In the band F70,001 - f80,000

ln the band 280,001 —690,000

2020
No.

2019
No,

During the year, the key management personnel of the Theatre received total compensation of F162,829
(2019; D 56,333),

13. Trustees' remuneration and expenses

During the year, one or more Trustees has been paid remuneration or has received other benefits from
an employment with the Theatre. The senior officers of the Theatre, Mr W H Glen and Ms K J Reid were
appointed directors / trustees on 6 October 2005, They are paid in respect of their duties as employees,
notwithstanding that they may also be directors / trustees of the Theatre, Following approval from the
Charity Commission, the Charity's Memorandum 8 Articles of Association have been altered accordingly.
The value of Trustees' remuneration and other benefits was as follows'.

2020
P

2019

Senior officers' emoluments 162,829 156,333

During the year, retirement benefits were accruing to 2 Trustees (2019 — 2) in respect of defined
contribution pension schemes.

During the year ended 3'I March 2020, no Trustee expenses have been incurred (2019 - ENil).
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14. Tangible fixed assets

Group and Theatre

Long-term Furniture, Assets
Freehold leasehold Events equipment under
property property equipment K vehicles construction

E F E E
Total

E

Cost or valuation

At 1 April 2019
Additions

Disposais

Transfers between
classes

15,100,908

1,126,594

2,560

740,026 505,920 1,794,819 176,7SO 1 8,318,453

139,297 1,265,891

(174,220) (174,220)

(2,560)

At 31 March 2020 16,Z30,062 740,026 505,920 1,934,116 19,410,124

Depreciation

At 1 April 2019
Charge for the year

On disposals

4,741,855

293,073
182,022

14,800

505,920 1,457,065 174,220 7,061,082

93,032 400,905

(174,220) (174,220)

At 31 March 2020 5,034,928 196,S22 505,920 1,550,097 7,287,767

Net book value

At 31 March 2020 11,195,134 543,204 384,019 1Z,122,357

At 31 IViarch 2019 10,359,053 558,004 337,754 2,560 11,257,371

Secured assets

The fixed assets of the Charity are secured by way of a legal charge, made on 16 November 2005,
securing all monies and obligations should it be necessary to repay a grant made by the Arts Council
England to the Charity for the purpose of the acquisition, re-development, extending and equipping of
The Belgrade Theatre, Coventry.

Some of the fixed assets of the Charity are secured by way of fixed and floating charges, made on 17
September 2007, securing all monies and liabilities covenanted to be paid and discharged under the
Deed of Charge and outstanding from time to time to The Arts Council of England and The Trustees of
the National Heritage IVlemorial Fund.
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15. Fixed asset investments

Theatre

Cost or valuation

At 1 April 2019

At 31 March 2020

Investments
in

subsidiary
companies

E

Net book value

At 31 March 2020

At 31 March 2019

16. Stocks

Materials and goods for resale

Work In progress

Group
2020

E

37,967

Group
20'i 9

F

38,203

14,284

Theatre
2020

F

20,811

Theatre
2019

f.

24,578

37,967, 52,487 20,811 24, 578
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17. Debtors

Group
2020

F

Group Theatre Theatre
2019 2020 2019

F F F

Due within one year

Trade debtors

Amounts owed by group undertakings

Other debtors

Prepayments and accrued income

283,794

276,668

232,562

209,143

41,525

148,165

259,005

308,747

30,931

229,427

155,723

674, 146

41,525

147,770

793,024 398,833 828,110 1,019,164

18. Creditors: Amounts falling due within one year

Bank loans and overdrafls

Coventry City Council loan

Trade creditors

Amounts owed to group undertakings

Other taxation and socia I security

Accruais

Deferred income

Group
2020

4,139
17,154

263,538

51,943

648,530

522,553

Group
2019

E

13,776

16,337
290,021

87,914
268,536

942, 161

Theatre
2020

E

4,139

17,154

246, 924

2

51,943

641,573

503,867

Theatre
2019

E

13,776

16,337

277,204

2

60,764

260, 801

853,491

1,507,857 1,6'i 8,745 1,465,602 1,482, 375

Deferred income at 1 April 2019
Resources deferred during the year

Amounts released from previous periods

Group
2020

F

972,717
522, 553

(972,717)

Group
2019

F

956,057

972,717
(956,057)

Theatre
2020

F

884,047

503,867

(884,047)

Theatre
2019

F

857,498

884, 047

(857,498)

522, 553 972,717 503,867 884,047
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'I9. Creditors; Amounts falling due after more than one year

Coventry City Council loan

Group
2020

F

189,497

Group Theatre Theatre
2019 2020 2019

F. F . E

205,754 189,497 205,754

Included within the above are amounts falling due as follows:

Group
2020

F

Group
2019

F.

Theatre
2020

F

Theatre
2019

F

Between one and two years

Other loans 19,029 17,274 19,029 17,274

Between two and five years

Other loans 59,622 56,783 59,622 56,783

Over five years

Other loans 110,846 13'I,697 110,846 131,697

The aggregate amount of liabilities payable or repayable wholly or in part more than five years after the
reporting date is:

Group
2020

E

Group
2019

Theatre
2020

F

Theatre
2019

F

Repayable by instalments 110,846 'I 31,697 110,846 131,697

110,846 131,697 110,846 131,697

The Coventry City Council loan is repayable in annual repayments of E27,440 from 1 April 2010 to 31
March 2029 and the sum of F17,310 from 1 April 2029 to 31 March 2030. Interest on the loan is calculated
at 5%.
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20. Statement of funds

Statement of funds - current year

Balance at
1 April

2019 Income Expenditure
'E E E

Balance at
Transfers 31 IVlarch

in/out 2020

Unrestricted funds

General Funds 201,690 5,455,825 (6,680,940) 47,000 23,575

Designated funds

Leasehold office buildings (Fixed
Assets)

Renewals reserve

Lighting and sound desks 2013 (Fixed
Assets)

Capital development project 2007
(Fixed Assets)

Revenue projects / UK City of Culture

E-Marketing Project

Red Lane improvement 2013 (Fixed
Assets)

Air cooling project 2012 (Fixed Assets)

CNC router project 2015 (Fixed Assets)

Capital redevelopment project 2020

236,764

69,473

28,220

'l, 016,000

200,000

35,000

220, 667

29,673

57,320

155,000

(7,638)

(5 617)

(7,163)

(10,011)

(7,470)

(22,000)

229,126

69,473

22,603

1,016,000

178,000

35,000

213,504

19,662

49,850

155,000

2,047,117 (37,899) (22,000) 1,987,218

Restricted funds

Capital development project (Fixed
Assets)

ERDF - capital grant (Fixed Assets)

Esmhe Fairbairn Foundation funding

STRAPP, Project (Tamasha)

Capital redevelopment project 2020

City of Culture

9,273,845

11,946

38,160

5,500

(291,847) 1,502,823

117,192

(277,972)

(1,992)

(38,160)

(5,500)

(307,313)
(117)192)

8,995,873

9,954

(25,000) 878,663

8,993,944 1)663,676 (748,129) (25,000) 9,884)490

Total of funds 11,242,751 7,119,500 (6,466,968) 11,895,283
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20. Statement of funds (continued)

Statement of funds - prior year

Unrestricted funds

Balance at
1 April

2018 Income Expenditure
E

Balance at
Transfers 31 March

in/out 2019
F

General fund 193,825 6,099,575 (6,041,710) (50,000) 201,690

Designated funds

Leasehold office buildings (fixed
assets)

Renewals reserve

Lighting 8 sound desks 2013 (fixed
assets)

Capital development project 2007 (fixed
assets)

Revenue projects/UK City of Culture

E-IVlarketing project

Red Lane improvement 2013 (fixed
assets)

Air cooling project 2012 (fixed assets)

CNC router project 2015 (fixed assets)

Capital redevelopment project 2020
(formerly Auditorium refurbishment)

244,402

69,473

33,837

1,015,000

250,000

35,000

227,830

40,591

64,790

105,000

2,085,923

(7,638) 236,764

69,473

(5,617) 28,220

(50,000)
1,015,000

200,000

35,000

(7,163)

(10,918)

(7,470)

220,667

29,673

57,320

50,000 155,000

(88,806) 50,000 2,047, 117

Restricted funds

Capital development project (fixed
assets)

ERDF - capital grant (fixed assets)
Esmee Fairbaim Foundation funding

STRAPP Project (Tamasha)

Capital redevelopment project 2020

9,551,817
13,938

52, 520

49,680

35,092

(277,972)
('I,992)

(52,520)

(49,680)

(326,939)

9,273,845

11,946

(291,847)

9,565,755 137,292 (709,103) 8,993,944

Total of funds 11,845,503 6,236,867 (6,839,619) 11,242, 751
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20. Statement of funds (continued)

Leasehold office buildings
This designated fund represents the capital element of the asset less the loan from Coventry City
Council, The loan has now been repaid hence the outstanding amount is the capital element.

Renewals reserve
This designated fund is being built up to cover any required renewals, repairs or maintenance on the
Theatre and its equipment.

Lighting K sound desks 2013
This designated fund represents the cost of renewals made in 2013. It is represented by fixed assets,

Capital development project 2007
This designated fund represents the element of the capital development project which the charity is to
fund itself. It is represented by fixed assets,

Revenue projects
This designated fund is being created from trading surpluses to allow the Theatre to increase its core
activity of producing shows, the participation, talent development and education programme and
programming the new B2 auditorium.

E-Marketing projects
This designated fund has been created to cover known and anticipated web and new media marketing
projects.

Red Lane improvement project 2013
This designated fund has been created to cover known and anticipated improvements to the leased
property. It is represented by fixed assets,

Air cooling rectification project 2012
This designated fund represents rectifications made to the air cooling system within the Theatre, It is
represented by fixed assets.

CNC Project
This designated fund has been created to fund the installation of a CNC router for set making.

Capital redevelopment project 2020
This designated fund has been created towards known and anticipated costs for the capital

redevelopment project 2020.

Capital development projects
This restricted fund was established out of the various grants and donations awarded for the above
projects, It is represented by fixed assets.

EROF funding
Restricted part funding for the CNC Router and associated capital works at Red Lane, applied for through
the Growth Hub.

Esmhe Fairbairn funding
Restricted funding received for the "Arts Gymnasium" project; working with older people, using theatre as
a way to improve physical and emotional health 8 well being.

STRAPP Project (Tamasha)
Restricted funding received for the Sustained Theatre Regional Associate Producer Programme in

partnership with Tamasha Theatre Company l imited.
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20. Statement of funds (continued)

Capital redevelopment project 2020
Restricted funding for a capital redevelopment project which is part funded by the Government's Local
Growth Fund through the Coventry and Warwickshire Local Enterprise Partnership and by Coventry City
Council.

City of Culture
Restricted funding received from the City of Culture Trust for the Theatre's 2021 Project, HANDING
OVER THE KEYS.

21. Summary of funds

Summary of funds - current year

Balance at 1
April 2019

F.

Income Expenditure
F F.

Transfers
in/out

E

Balance at
31 March

2020
F

General funds

Designated funds

Restricted funds

201,690

2,047,117
8,993,944

5,455,825 (5,680,940)

(37,899)

1,663,675 (748,129)

47,000

(22,000)

(25,000)

23,575

1,987,218

9,884,490

11,242, 751 7,119,500 (6,466,968) 11,895,283

Summary of funds - prior year

General funds

Designated funds

Restricted funds

Balance at
1 April 2018

F

193,825

2, 085,923

9,565,755

Income Expenditure
F F

6,099,575 (6,041,710)
(88,806)

137,292 (709,103)

Transfers
Inlout

F

(50,000)

50,000

Balance at
31 March

2019
F

201,690

2,047,117
8,993,944

11,845,503 6,236,867 (6,839,619) 11,242, 751
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22. Analysis of net assets between funds

Analysis of net assets between funds - current period

Unrestricted
funds

2020
E

Restricted Designated
funds funds

2020 2020
F

Total
funds

2020
f.

Tangible fixed assets

Current assets

Creditors due within one year

Creditors due in more than one year

440,191

1,032,807

(1,259,926)

(189,497)

10,132,421

(247,931)

1,549,745

437,473
12,122,357

1,470,280

(1,507,857)

(189,497)

Total 23,575 9,884,490 1,987,218 11,895,283

Analysis of net assets between funds - prior period

Unrestricted
funds
2019

Restricted Designated
funds funds

2019 2019
F E

Total
funds

2019
F

Tangible fixed assets

Current assets

Creditors due within one year

Creditors due in more than one year

381,376

1,312,246

(1,286, 178)

(205,754)

9,288,351

38,160

(332,567)

'l, 587,644

459,473
11,257, 371

1,809,879

(1,618,745)

(205,754)

Total 201,690 8,993,944 2,047,117 11,242, 751
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23. Reconciliation of net movement in funds to net cash flow from operating activities

Group
2020

Group
2019

F

Net income/expenditure for the period (as per Statement of Financial
Activities) 652,532 (602,752)

Adjustments for:
Depreciation charges

Interest received

Interest paid

Loss on the sale of fixed assets

Decrease in stocks

Decrease/(increase) in debtors

Decrease in creditors

400,905

(5,289)

12,000

14,520

(394,191)
(111,705)

561,069

(5,102)

12,000

3,600

24,927

151,815

(27,277)

Net cash provided by operating activities 568,772 118,280

24. Analysis of cash and cash equivalents

Cash in hand

Cash held in deposit accounts

Group
2020

E

73,560

565,729

Group
2019

F

741,314

617,245

Total cash and cash equivalents 639,289 1,358,559

25, Analysis of changes in net debt

Cash at bank and in hand

Bank overdrafts repayable on demand

Debt due within 1 year

Debt due after 1 year

At 1 April
2019

E
1,358,559

(13,776)

(16,337)

(205,754)

Cash flows
F

(719,270)

9,637

15,440 (16,257)

16,257

639,289

(4,139)

(17,154)

(189,497)

Other non-
cash At 31 March

changes 2020
E E

1,122,692 (694,193) 428,499
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26. Capital commitments

Contracted for but not provided in these
financial statements

Acquisition of tangible fixed assets

Group
2020

F

150&000

Group Theatre Theatre
2019 2020 2019

E F

150,000

27'. Pension commitments

The Group operates a defined contribution pension scheme, The assets of the scheme are held
separately from those of the Group in an independently administered fund, The pension cost charge
represents contributions payable by the Group to the fund. Contributions amounting to F18,192 (2019-
f10,085) were payable to the fund at the balance sheet date and are included in creditors.

28. Operating lease commitments

At 31 March 2020 the Group and the Theatre had commitments to make future minimum lease payments
under non-cancellable operating leases as follows:

Amounts payable:
Not later than 1 year

Later than 1 year and not later than 5 years

Later than 5 years

2020

32,007

149&067

1,298,015

2019
F

25,000

100,000

1,430,000

1,479,089 1,555,000

29. Related party transactions

During the year, the Charity has transacted with a wholly owned subsidiary, Belgrade Theatre Enterprises
Limited. Recharges of 823,567 (2019: 218,747) were made by the Charity to the subsidiary during the
year. The Charity also received f191,572 (2019: 2386,907) from the subsidiary, as a payment under gift
aid. A balance of f132,000 (2019'. F670,647) was outstanding to the Charity as at 31 March 2020.

During the year, the Charity received ENil (2019; 2162,150) from another wholly owned subsidiary,
Belgrade Theatre Productions Limited, as a payment under gift aid, The Charity also incurred expenses
on behalf of Belgrade Theatre Productions Limited during the year amounting to E2,306 (2019: E2,250).
At the balance sheet date a balance of f249, 175 (20'l9: E3,498) was due to the Charity from Belgrade
Theatre Productions Limited.

During the year, the Charity received donations of f3,723 (2019: V2, 148) from its trustees,
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30. Principal subsidiaries

The following were subsidiary undertakings of the Theatre:

Names Company
number

Registered office or Principal
principal place of activity
business

Class of Holding
shares

Belgrade Theatre Enterprises
Limited

Belgrade Theatre Productions
Limited

Belgrade Film 8 Digital l imited
(formerly Belgrade Theatre
Commercial Limited)

03883084

09268009

09268085

Belgrade Theatre,
Corporation Street,
Coventry,
West Midlands,
CV1 1GS

Belgrade Theatre,
Corporation Street,
Coventry,
West Midlands,
CV1 1GS

Belgrade Theatre,
Corporation Street,
Coventry,
West Midlands,
CV1 1GS

Trading
subsidiary

Ordinary 100'lo

Dormant Ordinary 100'/o

Production of Ordinary 100'/a
theatre
performances

The financial results of the subsidiaries for the year were:

Names income Expenditure
F f.

Profit/(Loss)
/ Surplus/

(Deficit) for
the year

Net assets
F

Belgrade Theatre Enterprises Limited
Belgrade Theatre Productions Limited
Belgrade Film 5 Digital Limited

(formerly Belgrade Theatre
Commercial Limited)

1,238,932 (1,047,360)
1,242,375 (1,242,375)

191,572

All subsidiary undertakings of the Theatre are included within the consolidation,
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