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NEW SCHM LS NETWORK

(A company Iimited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2:2:

The Trustees present their annual report together wlth the audited financial statements of New Schools Network
(*e charity or NSN) for the year 1 April 2019 to 31 March 2020.
The Trustees confirm that the Annual report and financlal statements of the charity have been prepared In
accordance wRh the acm unting policies set out in note 1 to the accounts and comply wi* the Charities Act
201 1, the Companies Act 2006, the Memorandum and M ides of Association, and Accounting and Reporting by
Gharities: Statement of Recommended Practioe (Charities SORP) applicable to charities preparing thelr
accounts in arm rdance wlth the Financial Reporting Standard appllcable in the UK and Republic of lreland

(FRS 102) (effective 1 January 2015).

Structure. Governance and Manaqement

Constitution
!

NSN is a charitable company, llmited by guarantee, and was set up by a Memorandum of Association on 6 Jusy
2009, with dlaritable status established on 14 October 2009. It ls govemed by its Memorandum and A*cles of
Association. as amended 18 April 2018.

The Ilabiity of each member of NSN ln the event of wlndlng up is V1. At 31 Maroh 2020, there were nlne
guarantor members (who are also the Trustees) indudlng one leaving and four joining us during this period as
noted on page one.

Organisational Structure and Decision Making

The management of the chanty is the responsiblllty of the Trustees who are appolnted under the terms of the

M icles of Association.

The Trustees are the directors of the charitable company in acx rdance with the proMisions of the Companies
Act 2006. The appointment of new trustees is made by resoldion of the Trustees. The policies and pror- ures
adopted for me induction and training of new trustees are tailored to their individual needs, commensurate with
thelr experience, ensuring that they understand thelr obligations and possess a sufficient knowledge as to how
to discharge mem. The Trustees meet at least four times a mar. They are responsible for direding alI major
strategic decissons of the chartty' . During this repoding period, the Trustees accepted the reslgnation of Justin

Dowley.

The Trustees operate three commlttees - an audlt commlttee, a remuneration commlttee and a development
committee to assist wlth fundraising efforts. Only Trustees are members of the first two committees but the
development committee includes external padners to expand the NSN'S fundraising reach.

Tbe day to day managem ent of the charity is the responsibility of the Senior Management Team. The members
of the Senior Management Team are considered to be the key management personnel.

The remuneration oom mittee recommends the Dlrector's rem uneration as well as monitoring remuneration

policies generally. The Director is not a trustee.

Related Parties
The charity requlre.s aII Trustees and key management personnel to declare any business lnterests. Related
party transactions are disclosed in the notes to the accounts.
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NEW  SCHGOLS NETW ORK

(A company Iimited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

Risk Management

The Trustees have assessed me major rlsks to which the charity is exa sed, in padicular those related to the
operations and snances of the char'lty, and are satisfied mat systems and procedures are in plaoe to mitigate
exposure to the major risks.

Obiectives and Activities

Objectives

The objects of the charity are to promote, through advice and assistance, the advancement of education In
malntained charitable schools (wlthln the meaning of the Education Acts) and academies (established in
accordance with the Academies Act 2010 and any successor jeglslation), including by assisting with the creatlon
of new schx ls of this sod. with a view to Improving educatlonal opportuni:es for young people and in particular
those in necessitous circumstances.

Au ivities

The charity continues to be the only chantable organisation providing free, high-quality advice and support to
free schx l applicants. Nowadap our work is split into four parts, and we:

. jdentify and encourage applicants (especially new appllcants) to set up free schools - be they growing
trusts, InzmI emplom rs, commun'lty groups, charities, spods clubs or existing outstandlng schools;

* provide intensive support and challenge through our Development Prœ ramme to applicants that have the
potential to open outstanding new schools',

* work w11 groups after their schools have been approved to open and during their srst years of operation
to help them to be as successful as they can be; and

. recruit and suppod exm rienced buslness leaders and professionals as trustees and members to the
boards of academy trusts, through the Academy Ambassadors programme.

NSN'S Advisory Services take a research-led approach to identifying where new schools should be set up, and
whlch groups are best suited to do so and offer our Development Programme (DP) to high-mtential applicants
to develop the vision and plans for their school. This support is delivered by a team of advisers based in London
and Manchester.

Between 1 April 2019 and 31 March 2020, services offered on the Development Programme Included:

* a dedicated named adviser;
. a personalised support plan',
. education, governance and finance specialist meetings',
* training events and networking oppodunities;
. small funding grants to help with community engagement, and
. mock interviews. I

NSN suppods appllcant groups who apply to open a free school through aIl available routes. ln the period 1
April 2019 to 31 March 2020, we supported applicants applying in:

. W ave 14.
* Local Authority presumption competitlons.
. Lrxol Authority commlssioned speclal and altematlve provlslon free schools, wave 2.
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NEW  SCHOOLS NETW ORK

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
F0R THE YEAR ENDED 31 MARCH 2020

NSN'S Delivery Services support free school groups in pre-om ning and following their opening. Launched in
2014, NSN has developed and formalised a program me of free support to assist schools in the time before they
open, and the months and m ars that follow. This includes:

. large events at oritical polnts dunng the perlod ln which schools are In pre-opening;

. opportunities to share and leam best practice through visits to thriving free schx ls and networklng
oppodunities;

. a dedicated question-and-answer service via telephone and email, as wejl as tailore  surgery sessions
for open schools on issues such as education, governance, finanœ and staff recmitment;

* providing free Intenslve media and spokesperson training for aII oyen free schools;
. a regular e-newsletter to al1 open and pre-open free schx ls highllghting events, policy updates, free

schx l news and case studies', and
* a Iibrary of online resources and tools.

Launched in 2017. NSN'S Delivery Programme offers intensive, paid-for suppod services to trusts with free
schools in pre-opening. These focus on ensuring that free schools are prepared to undedake the rigorous pre-
opening process and surr>ssfully open thelr school.

The Academy Ambassadors Programme provldes a free, bespoke recruitment service to academy trusts
Iooking to strengthen their boards. The team recruits high-callbre buslness candidates and professlonals with
skills in areas such as finance, Iaw, audit, risk education Ieadership, change and growth management and!
introduces these candidates to trusts as potentlal members, trustees or non-executlve directoo. Since 2013,
the program me has helped trusts to 5I1 over 1.700 board roles.

The programme also provldes suppod to non-executlve dlrectors in the form of events, weblnars, and, inductlon
and suppod materials. The programme has received in-klnd support from a range of padner organisations
including KPMG, Lloyds Banking Group, Northem Powergrid, M , Rolls-Royce and Santander.

Acheivements and Pedormanœ

NSN continues to operate across two ofhces, in London and Manchester, delivering services to free school
groups and academy trusts across the whole of England.

NSN supported 32 groups through the Development Programme to submlt 33 mainstream free school
applicatiœ s to the DfE in W ave 14. W hen asked, 100% groups say they found our suppod 'helpful', with 85%
saying they found it 'very helpful'. % % of groups said their personal adviser was dhelpful'.

NSN conducted a Iead generation strategy to reach provlders ln target areas. As a result of thls, we suppoded
25 new Ieads who subsequently submitted applications In Wave 14. Five of mese were new provlders to the
educatlon sedor.

I A second wave of local authonty Ied competitions for speclal and altemative provision free schools was
Iaunched in March. NSN researched and contaoted 437 providers with le potential to apply to one or more ofi

j the 39 approvable Iocal authority bids. NSN suppoded 61 applications to apply for schools In 37 Iocal
i authorities through the Development Program me. W hen asked, 97% groups say they found our support 'helpful'

with 90% saying they found it 'very helpful'. 100% of groups said their personal adviser was 'helpful'.

i I resumption competltions and NSN has suppoded 30Over the Iast year, there have been 20 free schoo p
I groups through its Development Programme to apply for presum ption œ mpetitlons.

NSN delivered four Iarger tralning events for o> n and pre-open free schools in the flnancial year to March
2020, reaching around 150 attendees. In total, 95% of attendees found the sessions to be 'useful' or 'very
useful'.
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NEW  SCHM LS NETW ORK

(A company Iimited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2029

NSN held 'Spotlight visits' at eight Good and Outstanding free schx ls between 1 April 2019 and 31 March
2020. Delegates from 45 free schx l trusts attended these visits; 100% found the visit to be 'useful' or 'very
useful'.

NSN delivered medla training to elght free school Ieaders and supported seven open free school tmsts through
meetings w101 experienced consultants.

The total number of academy trust board appointments made through the Academy Ambassadors PrK ramme
in 2019-20 was 3,338. We achleved particularly strong performance in regions such as W est Midlands and
Lancashire and W est Yorkshire, which saw the most appointments over the year at 107. 48% of aIl
apm intments this year were to trusts in 'priority Iocatlons'. These are areas which expenence soclœeconomic
disadvantage and/or padicularly Iow educabonal standards.

Financial Review

A descit before depreciation of E220,956 was generated In the year (2019 - :8,332). Reserves at the mar end
totalled 2961.861 (2019 - 21,191,145) of which cash reserves totalled E895,654 (2019 - 21,081,871).

The charity is grateful for the suppod of aII our donors this year.

Financial and Risk Manaqement

Objedives and Policies

The Trustees consider rlsk dunng their regular meetlngs and regularly conduct reviews to ensure that robust
systems are in place to assess and mitigate key risks, for example, the rise in x sts such as rent, changes In
govem ment policy and the pressure on donors' charitable glving in the current economlc climate.

Reserves Policy

At the end of the reportlng year, free reserves (I.e. excluding the value of hxed assets and restricted funds) were
sumcient to cover over six months running costs, which is consistent with the Ievel required to ensure continuity
of serviœ s in the event of a loss or delay of funding and to m aintain the ability to meet unforeseen costs. The
Trustees are com mitted to maintaining sufficient reserves as are required and designate reserves specifically
for this purpose.

Investment Policy

The charity seeks to produce the best fmancial retum w1th a minimal Ievel of risk.
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NEW SCHM LS NETWORK

(A company Iimited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YM R ENDED 31 MARCH 2020

Plans for the Future

Future Activity

Over the next year we mll fœ us our resources on:

- Growing a plpellne of diverse and lnnovatlve applicant groups to open new free schœ ls particularly
targeted in Ieft behind communities in England.

- Expanding our Academy Ambassador Programme across the O untry to place high quality candldatu  on
trust boards to improve govemance and financial performance in academies.

- Providing impactful and high qual'fty servlces to free schools and academy trusts to safeguard our
position as the leading provider of support for free schools, trustee recruitment, and trust development
servioes.

- 
Establishing NSN as a genuine network: developing partnerships between free schools, trusts, school
Ieaders and trustees in order to disseminate lessons Iearned and cultivate meaningful collaboration;
sNmulating the padnership between business and educatiœ  to establish deep and meaningful
engagement with schools and trusts as a comorate social responsibility priority.

Due to the ongoing coronavlrus N ndemic, future actlvlty will remain under review to reflect the changlng needs
of schools and the wider education sector at this time.

Going Concern

The current grant funding from the Department for Education ended in March 2020 but it has been extended
until 31 March 2021. ln the event that the funding is not received after that date, the Trustees are oomfortable
that there are sumcient reserves in order for the ohanty to continue as a going concem for the foreseeable being
at Ieast twelve months from the approval of the financial statements.

The Trustees continue to adopt the going concern basis in preparlng the financial statements. Fudher details
regarding the adoption of the going concem basis can be found in the Acx unting Policies

Provision of Information to Auditoo

Each of the persons who are Trustees at the time when this Trustees' repod is approved has confirmed that:

- 
so far as that Trustee is aware, there is no relevant audit ynformation of which the charity's auditors are

unaware, and
- 

that Trustee has taken all the steps that otlght to have been taken as a Trustee in order to be aware of
any information needed by the chanty's auditors in connedlon with pre- ring their rem rt and to establish
that the charit/s auditors are aware of that information.

In preparing thls report, the Trustœ s have taken advantage of the small companies exemptions provided by
secdon 415A of the Companies Act 2006.

'

/0/zohe Board of Trustees on #/This re rt was approved by t

Da ' s
Chair of Trustees
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NEW  SCHX LS NETW ORK

(A company Iimited by guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2:20

The Trustees (who are also the directors of the charity for the purposes of company law) are responslble for
preparing the Trustees' rem rt and the financial statements in accordance with applicable Iaw and United
Kingdom Acoountlng Standards (United Kingdom Generally Accepted Accounting Practice).

Company Iaw rm uires the Trustees to prepare financial statements for each financial year. Under company Iaw
the Trustees must not approve the snancial statements unless they are satisfied that they give a true and falr
view of the state of affairs of the charity and of its inœ ming resources and application of resources, including its
income and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

. select suitable accounting K licies and then apply them conslstentlw
* observe the methods and principles of the Charities SORP (FRS 102);
@ make judgments and accounting estimates that are reasonable and prudent;
@ state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any

material departures disclœ ed and explalned in the snancial statements',
@ prepare the financial statements on the going concem basis unless it is inappropriate to presume that the

charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficlent to show and explaln
the charity's transactions and disclose with reasonable accuracy at any time the financial position of the charity
and enable them to ensure that the financlal statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charity and hence for taklng reasonable steps for me prevention
and detection of fraud and other irregularities.

tjo/u
Approved by order of the mem bers of the Board of Trustees on and signed on IY behalf by:

David Ross
Chair of Trustees
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NEW  SCHOOLS NETW ORK

(A company Iimited by guarantee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF NEW  SCHOOLS NETW ORK

Opinion

We have audited the snancial statements of New Schools Network (the 'charit/) for the year ended 31 March
2020 which com prise the Statement of financlal activities, the Balance sheet, the Statement of cash flows and
the related notes, including a sum mary of significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Arwrnunting Standards, including
Financial Reporting Standard 102 'The Financial Repordng Standard applicable in the UK and Republic of
lreland' (United Kingdœn Generally Arr>pted Arrnunting Practice).

In our opinion the snancial statements:
@ glve a true and fair view of the state of the charltable company's affairs as at 31 March 2020 and of its

incoming resources and application of resources, includlng its income and expenditure for the year then
ended;

. have been properly prepared in accordanoe with Unlted Klngdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the rm ulrements of the Companies Act 2006.

Basis for opinion

We conduded our audit in accordance wlth lntemational Standards on Auditing (UK) (lSM  (UK)) and applicable
Iaw. Our resm nsibilities under those standards are further described in the Auditor's resm nsibilities for the audit
of the snancial statements sec:on of our report. W e are lndependent of me charitable company in arrnrdance
with the ethical rm uirements that are relevant to our audlt of the financial statements in the United Kingdom,
including the Financial Repoding Council's Ethical Standard, and we have fulfilled our other ethical
respqnsibilities In acOrdance with mese requirements. We believe that the audit evidence we have obtained is
sufficlent and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISM  (UK) requlre us to
repod to you where:

. the Trustees' use of the golng concern basis of accounting In the preparation of the financial statements
is not appropriate', or

. the Trustees have not disclosed in the financial statements any identified material uncedalnties that may
cast significant doubt about the charitable company's abillty to continue to adopt the going concem basis
of accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.
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NEW SCHOOLS NETWORK

(A company Iimited by guarantee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF NEW SCHOOLS NETWORK (CONTINUED)

Other information

The Trustees are responsible for the other informatlon. The other Information comprises the informatlon
Included in the Annual report, other than the financlal statem ents and our Auditor's report thereon. Our opinlon
on the financial statements does not cover the other information and, except to the extent otherwise explici:y
stated in our repod, we do not express any form of assurance concluslon there n.

In connection w1111 our audit of the snancial statements, our resm nsibility is to read the other Information and, In
doing so, consider whether the other informatlon Is materially Inconsistent with the financial statements or our
kno<edge obtained in the audit or otherwlse appears to be materially misstated. lf we identify such material
inconsistencies or apparent m aterial misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. lf, based on the
work we have performed, we conclude that there is a matenal mlsstatement of this other information, we are
required to repod that fact.

W e have nothing to report in this regard.

Opinion on other matteo prescribed by the Companies M t 2006

In our opinion, based on the work undertaken in the course of the audlt:
* the information given in the Trustees' repod for the financial year for which the financial statements are

prepared is consistent with the financial statements.

. the Trustees' rem lt has been prepared ln accordance with applicable legal requirements.

Mattea on which we are required to report by exception

In the Iight of our knowledge and understandlng of the charltable company and lts environment obtained in the
course of the audit, we have not identified material misstatements In the Trustees' report

W e have nothing to report ln respect of the following matters in relation to which Com panies Act 2006 requires
us to report to m u if, in our opinion:
* adequate accounting records have not been kept, or returns adequate for our audit have not been

received from branches not vispted by us; or
@ the financial statements are not in agreem ent with the accounting records and returns', or

@ certain disclosures of Trustees' remuneration specified by Iaw are not made', or

@ we have not received aII the information and explanations we require for our audt or
@ the Trustees were not entitled to prepare the financial statements in accordance wRh the small

companies regime and take advantage of the small companles' exemptions in preparing the Trustees'
report and from the requirement to prepare a Strateglc report.
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NEW SCHX LS NETWORK
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF NEW SCHOOLS NETWORK (CONTINUED)

Responsibilities of trustees

As explained more fully in the Trustees' resm nsibillties statement, the Trustees (who are also the directors of
the charitable company for the purposes of company Iaw) are responsible for me preparation of the financial
statements and for being satissed that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements 1at are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company's
ability to continue as a golng concern, disclosing, as applicable matters related to going concern and using the

tgoing concem basis of accounting unless the Trustees either Intend to Iiquldate the charltable com pany or to
cease operations, or have no realistic altemative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance abotlt e ether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's report *at includes our
opinion. Reasonable assurance is a high Ievel of assurance, but is not a guarantee that an audit conducted In
accordance with ISAS (UK) will always detect a material misstatement when it exists. Mlsstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to In'uence the economic declsions of users taken on the basis of these snancial statements.

A further descnption of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: - .frc.oro.utauditorsresx nsibiliNes. This description forms part of our
Auditor's report

Use of our report

This report is made x lely to the charitable company's members, as a body, In accordanoe with Ghapter 3 of
Pad 16 of the Com panies Act 2006. Our audlt work has been undedaken so that we m ight state to the
charitable come ny's members those matters we are required to state to them in an Auditor's report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anm ne other
than the chantable com pany and its members, as a body, for our audit work, for this repod, or for the opinions
we bave formed.

/#
?

/

Robert Anderson (Senior statutol auditor)
for and on behalf of
Streets Audit LLP
Chartered Aœ ountants & Statutory Auditor
Beaumont Business Centre
6 Snow Hill
London
ECIA M Y

//?/Date: J
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NEW SCHX LS NM ORK
(A company Iimited by guarantee)

STATEMENT OF FINM CIC  M TIVITIES (INCORPORATINB INCOME AND EXPENDITURE ACCOUNT)
F0R THE YEAR ENDED 31 MM CH 2:20

Unr- tricted R/SG G-  Total Total
funds funds funds funds
2:2: 2:2: 2Q2Q 2019

Note E t t f

Income *om :
Donations and Iegacies 3 25,5:0 26,M n 62,22, 27f ,792
Charitable activities 4 - 2,2* ,*2* 2,24:,*2* 2,* 9,532
Other trading activities 5 13,0 7 - 13,537 39,907
lnvestments 6 4,454 - 4,4%  4,826

Total income 63,491 2,267,283 2,310,774 2,326.057

Expenditua on:
Raising funds 7 77,315 - T7,315 47,6*
Charitable adivities 8 214,591 2,248,152 2,462,T43 2,277,329

291,906 2,248,152 2,* ,:0  2,324,929Total expenditure

(248,415) 19,131 (229,2M ) 1,128Net movement in funds
Re -nnciliation of funds:
Total funds brought forward 1,112,092 79,053 1,191,146 1,1V ,01 7

Net movement in funds (2* ,415) 19,131 (@x ,2M) 1, 128

863,677 98,184 961,861 1,191,145
Total funds carried forwaed

The Statement of snancial activities includes aII gains and Iosses re- nised in the year.

The notes on pages 15 to 30 form part of these snancial statements.
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NEW SCHX LS NETWORK

(A company Iimited by guarantee)
REGISTERED NUMBER: * 95365Q

BG NCE SHEET
M  AT 31 MM CH 202:

2e2: 2019
Note t E

Fixed assea

Tangible assets 13 10,535 13,827

1:,535 13,827
current assets

Debtors 14 4* ,M 6 397,329
Cash at bank and in hand 895,654 1.081,871

1,295,700 1.479,2*

Creditors: amounts falling due within one
year 15 (*#/,374) (301,882)

Net cuaent assets 951,326 1,177,318

Total assets Iess cu> nt Iiabilitiu  961,861 1, 191, 145

Net assets excluding pension as- t 961,861 1,191. 145

Total net assets 961,:61 1, 191, 146

charo  funds
Restrided funds 16 98,1%  79.053
Unreskided funds 16 863,6U  1, 1 12,092

Total funds 961$861 1,191,145

The Trustees acknoAedge their responsibilities fœ complying with the requirements of the Act with resped to
arrn lnting ra rds and preparation of snancial statements.

The financial statements have * en prepared in aoM rdanœ w11 the provisions applicable to entities subject to
the small x mpanies regime.

J ho I -zo andThe snancial statements were approved and authorised for issue by the Trustees on
sign on their behalf by:

C

i Ross
chair of Trustees

The notes on pages 15 to 30 form pad of these financial sKtements.
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NEW  SCHM L: NEG ORK

(A company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE Y>  ENDED 31 MM CH 2:2:

2e2Q 2019
t f

Cash flows from o- rating adivities

Net cash used in operating adivities (181,181) (251,740)

Cash flows from investing activities

Purchase of intangible assets (5,036) (3,692)

Net cash used in investing adivities (6,Q36) (3,692)

Change in cash and cash equivalents in the year (1% ,21T) (255,432)
cash and cash equivalents at the beginning of the year 1,Q81,W 1 1,337.303

Cash and cash equivalenK at the end of the year 895,*M  1,081.871

The notes on pages 15 to 30 form part of these snancial statements

k
1-
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NEW K HO LS NEO ORK

(A çompany Iimited by guarantee)

NOTES TO THE FINAMCIAL STATEMENTS
FOR THE YFAR ENDED 31 MM CH 2020

1. General info% ation

New Schools Network (the charityl is a Iimited company by guarantee irmom rate in England and Wales
and a registered charlty' . The charit/s registered office is at 81 Flxr, Westminster Tower, 3 Albed
Embankment, London, SE1 7SL. The charit/s principal ac:vlty' is improve the qual'lty of euœtion,
padicularly for the most deprived, by increasing the number of independent, innovate schx ls Athin the
sKte sedor.

2. Accounting policies

2.1 Basis of preparation of snancial statements

The snancial statements have been prepared in acxrdance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Rex mmended PYCtiCe applicable to charities
preparix  ëeir acoounts in arm rdance with the Financial Reportix Standard appliœ ble in the UK
and Republic of Ireland (FRS 102) (e#edive 1 January 2015), the Financial Reporting Standard
apple ble in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

New Schools Network meets the desnition of a public benest entity under FRS 102. M sets and
liabilities are inïally reoognised at historical cost or kansaction value unless otheY se stated in me
relevant acm unting policy.

2.2 Going concern

The Trustees asO ss e ether le use of œ ing concern is appropriate, i.e. whether there are any
material uncertainties related to events or conditions that m ay cast signiscant doubt on le ability of
the charity to continue as a m ing x nern. The Trustees make th1 assessment in resN ot of a N riod
of at least one year 10m the date of authorisation for issue of the finax ial statements and have
x ncluded 1 at the char'lty has adequate resources to O ntinue in œ erational existence for the
foreseeable future for the reasons set out in the Trustees' Report, thus they O ntinue to adopt the!
m ing O ncern basls of acx unting in preparing the snancial statements.

2.3 Income

Al inx me is re- nised onœ  the charity has entitlement to the inx me, it is probable that the
income <I1 be received and the amount of income receivable can * measured reliably.

Grants are included in the Statement of snancial activi:es on a receivable basis. The balance of
income reœ ived for specisc purK ses but not expended during the period is shown in the relevant
funds on the Balance sheet. W here income is received in advance of entitlement of reœ ipt, its
recœ nition is deferred and included in creditors as deferred income. W here entitlement nrralrs
* fore income is reœ ived, the inœ me is accrued.

Other income is recœ nise  in the period in which it is re>ivable and to the extent the grw ls have
* en provided or on x mpletion of the service.
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NEW K HM LS NEO ORK

(A çompany Iimited by guarantee)

NOTES TO THE FINAMCIAL STATEMENTS
FOR THE Y>  ENDED 31 MM CH 2:20

2. Accounting policies (continued)

2.4 Expenditure

Exx nditure is recognised onœ  there is a Iegal or construcNve oblim tion to transfer economic
M nest to a mird party, it is probable that a transfer of ex nomic O nefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classe d by
activity. The cœ ts of each activity are made up of dire  œ sts. Dired costs attributable to a single
activity are alloo ted directly to that adivity.

Expenditure œ  raising funds includes aIl expenditure incurred by tle charlty' to raise funds for its
charitable purposes and includes cost of alI fundraising activities events and non-charitable trading.

Expenditure on charitable activi:es is incurred on directly undertaking the adivities which fudher the
charity's objedives, as well as any associated support costs.

AII ex> nditure is ix lusive of irrecoverable VAT.
I

2.5 Interest receivable

Interest on funds held on deposit is included when re-livable and the amount can be measured
reliably by the charity; this is normally upon notiscation of the interest paid or payable by tbe
institution with whom the funds are dem sited.

2.6 Tangible fixed assets and depredation

Tangible flxed assets costing 2500 or more are capitalised and recognix d w% n future eO nomic
M nests are probable and the cost or value of the asset can be measured reliably.

Tax ible fixed assets are initially recognised at O st. M er recogni:on, under the = st me el,
tangible flxed assets are measured at cost Iess accum ulated depreciation and any accumulated
impairment Iosses. AII cœ ts incurred to bring a tangible Nxed asset into its intended working
œ ndiNon should be included in the measurement of rm t.

Depreoiation is charged so as to allocate the cost of taœ ible 5xed assets less their residual value
over their estimated useful lives, using the straight-line method.

Depreciation is provided on the following basis:

Fumiture and equipment - 25% Straight Line
!
! l.I Debtors

Prepao ents are valued at the amount prepaid net of any trade discœ nts due.

2.8 Cash at bank and in hand

Cash at bank and in hand includes oash and shod-term highly Iiquid investments w11 a short
maturiW of three months or Iess from the date of am uisition or opening of the deposit or similar
açœ unt.
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NEW K HM L: NEO ORK

(A çompany Iimited by guarantee)

NOTES TO THE FINAMCIAL STATEMENTS
FOR THE YEAR ENDED 31 MM CH 2020

2. Accounting policies (continued)

2.9 Liabilities

Liabilities are recœ nised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benest will be required in settlement, and the
amount of te  seteement O n be e timated reliably.

Liabilities are re- nKe  at tlle amount that the charity anticipates it will pay to settle the debt or the
amount it has received as advano-  pao ents for the gte s or services it must provke.

2.10 Financial instruments

The charity only has financial assets and financial Iiabilities of a kind that qual'lfy as O sic snancial
instruments. Basic snancial instruments are initially recognised at transaction valœ  and
subsequently measured at their seteement value.

2.11 Pensions

The charity operates a desned contribution pension scheme and the pension charge represents the
amounts payable by the charity to the fund in rese d of the m ar.

2.12 Fund accounting

General funds are unrestricted funds e idl are available for use at the discretion of the Trustees in
fue erance of the general objec:ves of the charity and which have not been designated for other
PUO OS.

Designated funds cx prise unrestrided funds that have bœ n set aside by the Trustees for
N rticular purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to *  used in arm rdance <th specific ro trictions im- e  by
donors or which have been raised by the charity for padicular pumoses. T%  zwm ts of raising and
adm inistering such funds are charged against the specisc fund. The aim and use of each restided
fund is set out in the notes to the financial statements.
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NEW SCHX V  NETWORK

(A company Iimihd by guaran- )

NOTES T0 THE FINM CIM  STATEMENTS
F0R THE YM R ENDED 31 MM CH 202:

3. Income from donations and Iegacies

Un- lride  Ru tricted Tokl
funds funds funds
2:20 2:2: 2:20

f E E

Donations 25,500 26,M 0 52,*

Unreskicted Reste ted Fotal
funds funds funds
2019 2019 20f9

f f E
Donations 243,*  28. 792 271,792

4. Income from charitable activities

Restricte  Total Total
funds funds funds
2:2: Z:ZQ 2019

Q Q E

Government grants 2,240.M 3 2,240,343 2,* 9.532
. . E

Grant inœ me relates to funding received from the Department for Eduoation.

i
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NEW  SCHX LS NM ORK

(A company Iimited by guarantee)

NOTES TO THE FINM CIM  STATEMENTS
F0R THE YM R ENDED 31 MM CH 2024

5. Income from trading activities

lncome from fundraising events

Unrestriete  Total Total
funds funds funds
2:2: 202: 2019

E E f

Hire of faciliNes 7%  TM  1,401
Delivery services 12,783 12,783 38,%

13,537 13,537 39.* 7

Total 2019 39,907 39, 907

6. Investment income

Unrestricte  Total Tofal
funds funds funds
2:2: 2:2: 2019

E Q f

Bank interest 4,4%  4,4%  4,826

E
!



NEW SCHX LS ND ORK

(A company limited by guarantee)

NOTES T0 THE FINANCIM  STATEMENTS
F0R THE YEAR ENDED 31 MM CH 202:

K Ex- nditure on raising funds

Costs of raising voluntaa inO me

Unrestricte  Total Fota/
funds funds funds
2020 2020 2019

t E E

Fundraising expenses 77,315 77,315 6,070
Fundraising staff costs - - 41,530

77,315 77,315 47,6*

8. Analysis of expenditure on chario ble activities

Sum mary by fund type

Unxstride  Ru tricted Total
funds funds funds
2:2: 2:20 2:20

charitable adivities 214,591 2,248,152 2,462,743

UnresYcted Restncted Total
funds funds funds
2019 2019 2019

E E E

Charitable activëies 185,587 2.091, 742 2,277,329

Page 20



NEW SCHX LS NEO ORK

(A com- ny Iimited by guarantee)

NOTES T0 THE FINANCIAL STATEMENTS
FOR THE YM R ENDED 31 MM CH 202:

9. Analysis of expenditure by activities

M tivities
undeA ken Total Tota/

dir- ly Knds funds
2:20 202: 2019

' t E

charitable activities 2,462,743 2,462,T43 2,277.329

Total 201 9 2,277,329 2,277,329

Analysis of dired costs

Total Total
funds funds
202: 2019

t E

Sta# rm ts 1,293,865 1,039, 165
Depre iation 8,328 9,460
Office rm ts 225,982 280,, 1
Media, O mmuniœ tion and events 106,:16 103,118
Telephone, website and IT costs 53,*2* 56.293
Consultancy costs 133,5T3 15% 1 76
Develœ ment prgramme oosts 16,9*  10,938
NSN No%  M ,*** 78,34#
Open schx l support $,%11 1 8,215
Free schx ls and academy brokering 518,370 486,+ 7
Travel and accomodation 37,T67 27,592
Governance r- ts 11,1QT 8,400

2,* 2,T43 2,277,329
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NEW SCHX LS NEO ORK

(A com- ny Iimited by guarantee)

NOTES TO THE FINM CIAL STATEMENTS
FOR THE YM R ENDED 31 MM CH 2020

1e. Audito/s remuneration

2:2: 2019
' f

Fees payable to the chariYs auditor for the audit of the charivs annual
accounts 5,:*  5,*

Fees payable to the charity's auditor in respect of:
AI non-audit services not include  above 5,:*  2,8*

11. Staf cosa

2020 2019
E E

W ages and salaries 1,QM ,732 913,846
Social security costs 101,W 8 86,249
Pension rm ts 1W ,M 5 80,6*

1,293,855 4,080,695

The average number of D rsons employed by the charity during the m ar was as follou :

2Q2: 2019
No. No.

Management and Advisory 31 30
M ministration 3 2

M  32

The number of emplowes whose emplowe benefil (excluding employer pension cœts) exr- ded
260,0*  was:

2:2: 2019
No. No.

ln the band E70.001 - E80,000 2 -
ln the band :80,001 - E90,000

- 1

Key Management Personnelq being the Senior Management Team listed on page 1, received aggregate
tion of 2364.195 (2019 - 0 50,271). There were a number of appointments to and resignationsremunera

from the Senior Management Team during the mar, meaning the total emplom es serving on the Senior
Management Team increa- d from 8 to 11.
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NEW SCHX LS NEO ORK

(A çompany limited by guarantee)

NOTES TO THE FINM CIAI STATEMENTS
FOR THE YEAR ENDED 31 MM CH 202:

12. Trust- s' remuneration and expenses

During the year, no Tmstees received any remuneration or other benests (K 19 - W lL).

During the year ended 31 March 2020, no Trustee expenses have been incurre (2019 - ENIL).

13. Tangible sxed assets

equipment
E

Cost or valuation
At 1 April 2019 37,817
Additions 5,:36

At 31 MarG  2020 42,853

Depreciation
At 1 April 2019 23,990
Charœ  for the year 8,328

At 31 Mare 2020 32,318

Net book value

At 31 Mare  2020 10,535

At 31 Mamh 2019 13,827

14. Debtors

2020 2019
' f

Due within one year
Accrued income 325,* 5 351,606
Prepayments 74,641 45,723

4* ,M 6 397.329

!
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NEW K HX LS NEG ORK
(A company Iimited by guarantee)

NOTES T0 THE FINANCIAL STATEMENTS
FOR THE YM R ENDED 31 MM CH 2:2:

15. creditors: R ouna falling due within one year

2020 2019
E E

Other taxation and sœ ial nM urity 53,9T1 -
Other cre itors 9,495 7,353
Accruals and deferred income 2* ,* 8 294,529

*::,3T4 301,882

2:2: 2019
E E

Defere  inO me
Deferred inx me at 1 April 252,:29 448,572

Amounts release from previous periods (16,956) (196,543)

Deferred incom e at 31 March 235,W 3 252,029

lncome deferred at the m ar end relates to the Development Prœ ramme where funding is to *  am lied in
future periods when approprKte groups are identised.
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NEW SCHOOLS NETWORK

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2:20

16. Statement of funds

Statement of funds - current year

Balance at
Balance at 1 Transfers 31 March
April 2019 Income Expenditure in/out 2020

t t Q t E
Unrestricted funds

Designated funds

Contingency Fund 960,000 - - (86,323) 863,677

General funds

General Funds 162,092 43,491 (D1,9Q6) 86,323 -

Total Unrestrided funds 1,112,092 43,491 (291,906) - 863,677

Restricted funds

Government Grants 54,528 2,240,343 (2,212,957) - 81,914
Other Restricted Donations 24,526 9,984 (18,239) - 16,270
Barclays Development
Programme Grant - 16,956 (16,956) - -

79,Q63 2,267,2:3 (2,2* ,152) - 98,184

Total of funds 1.191,145 2,310,774 (2,540,058) - * 1,865
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NEW SCHX LS NETWORK

(A company Iimited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MM CH 2:2:

16. State- nt of funds (continued)

Statement of funds - prior year

Balance at
D larlce at Frarlafem 31 March
1 Ag # 2018 Jrlcome Expendtture feotlt K 1 9

f E f f f
Unrestrided funds

Designated funds

Contingency Fund 750,0*  - - 2* ,*  950,*

General funds

General Funds 307,546 287, 733 (233, 187) (2*,e ) 162,092

Tool Unxstricted funds 1,057,546 287,733 (233,187) - 1,1 12,092

RestrieM  funds

Government Grants 84, 1 14 2.009,532 (2,039, f 18) - 54,528
Other Restrided Donations 48,357 /7,250 (41,082) - 24,525
Barclao Development
Pre ramme Grant - 1 1,542 (1 1,542) - -

132,471 2,038,324 (2,091,742) - 79,053

Total of funds 1, 190,01 7 2,326,057 (2,324,929) - 1,1 91, 145
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NEW  SCHX LS NEO ORK

(A company Iimited by guarantee)

NOTES T0 THE FINM CIAL STATEMENTS
FOR THE YEAR ENDED 31 MM CH 2020

17. Funds detail

Unrestrieoa Funds

M  Ievels of donations may be variable and there is no commi% ent to ongoing donations, the Trustees
have eslblished a Contingency Fund so as to ensure continuity of the charit/s charitable activities.
Included Athin the Contingency Fund are some unsN nt funds relating to resourœ s reœ ive from
donors. Some of these Contingency Fund O s been released to cover the in > ar descit on Gex ral
Funds.

General Funds are resources available for use towards the fulfillment of any of the char'lty's charitable
objectives at the discretion of the Trustees.

Restrie oa Funds

Government Grants represents funds receive  from the nfp to support free schx l proposers and tbe
Aoademy Ambassadors programme. The balanœ sheet carry foru rd represents the net hnnk value of
5xe  assets acquired from the funds and other prepaid exN nses.

Other Restricted Donations include donations received e ere m e donor has s> cified which pad of the
c* rity's activiNes are to M nest, or where funds have * en raised as part of a specisc fundraising
campaign aimed at a specisc part of the charit/s activities.

Barclao Development Programme Grant represents funds donated by Barclap Bank pIc to be used
towards the *Development Prœ ramme*.

Page 27



NEW SCHOOLS NETWORK

(A company Iimited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MM CH 202:

18. Sum mary of funds

sum m ary of funds - current year

Balance at
Balance at 1 Transfers 31 March
April 2019 Income Expenditure in/out 2:20

E E E E E

Designated funds 950,000 - - (86,323) *3,677
General funds 162,092 43,491 (D1,906) 86,323 -
Restricted funds 79,053 2,267,283 (2,2*,152) - 98,1%

1,191,145 2,310,774 (2,5* ,058) - 961,861

Summary of funds - prior year

Balance at
Balance at Transfers 31 March
1 April 2018 lncome Expendlture frl/otzf 2019

E E f E E

Designated funds 750,000 - - 200,000 950,000

General funds 307,546 287,733 (233, 187) (200,000) 162,092
Restricted funds 132,471 2,038,324 (2,091, 742) - 79,053

1, 190,01 7 2,326,057 (2,324,929) - 1, 49/, 145

19. Analysis of net assets M tween funds

Analysis of net assets between funds - current period

Unrestricted Restricted Total
funds funds funds
202: 2:2: 2:2:

Q E E

Tangible fixed assets 3,262 7.273 10,535
Current assets 969,716 325,9%  1,295,700

Creditors due within one year (109,301) (235,073) (>4,374)

1-Total 863,677 98, 184 961,861

I

)
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NEW SCHM LS NG ORK

(A com- ny limited by guarante )

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MM CH 2020

19. Analysis of net assets Mtween funds (continued)

Analysis of net assets M tween funds - prior period

Unrestricted Restricted Total
funds funds ftmda
2019 2019 2019

E f f

Tangible sxed assets 5,022 8,805 13,827
Current assets 1,156,923 322,277 1.479,2*

Creditors due within one year (49,853) (252,029) (* 1.882)

1,112,092 79,053 1, 191,145Total

2ea Re onciliation of net movem ent in funds to net cash flow from o- rating au ivities

2:20 2019
Q f

Net inxme for the perie (as per Statement of Finanoial Activities) (9* ,284) 1, 128

Adjustmene for:
Depre iatbn charges 8,328 9,460

Increase in debtors (2,T1T) (47,413)
Increase/tdecrease) in creditors 42,492 (214,915)

Net cash used in operating activities (1%1,1B1) (251,740)

21. Analysis of cash and cash equivalena

2020 2019
Q f

Cash at bank 895,654 1,081,871

Total cash and cash equivalenl 895,M 2 1,081.871
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NEW SCHX LS NETW ORK

(A çompany Iimited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MM CH 2:2:

22. Analysis of Net Debt

M  1 April At 31 March
2:19 Cash flows 2020

E '

Cash at bank and in hand 1,Q:1,W 1 (1% ,21T) *5,6%

1,e81,8T1 (186,21T) 895,6%

23- Pension çommitments

During the year employer pension contributions paid into a defined benefit contribution soheme amœ nted
to E107,545 (2019 - E84,025). Of this amount. 29.495 (2019 - E7,353) remained due at the mar end.

24. operating Iease comm itm ents

At 31 Marcb 2029 the charity had commitments to make future minimum Iease pao ents under non-
cancellable operating Ieases as follou :

2020 2019
t f

Amounts payable:
Not later than 1 w ar 66,9*  133,920
Later than 1 year and not Iater than 5 mars - 66,960

* ,9*  200,880

25. Related pa*  transactions

During the year ,E1 7% (2019 - E25,000) was donated by the Trustees or related entities upon which no
ditions were attaohe .
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