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LES FILLES DE LA CROIX

  
TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2020

The Trustees present their annual report together with the audited financial statements of the Les Filles De La
Croix for the  Year 1 April 2019 to 31 March 2020.  
 

The trustees have adopted the provisions of the Statement of Recommended Practice (SORP) “Accounting and
Reporting by Charities” (FRS 102) in preparing the annual report and financial statements of the charity.

The financial statements have been prepared in accordance with the accounting policies set out in notes to the
accounts and comply with the charity’s governing document, the Charities Act 2011 and Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland published on 1
January 2019.
 

Objectives and activities
 

a. Policies and objectives
 

Under the Trust Deed, as amended by the 1999 Scheme and the 2015 Resolution, the charity’s objectives are to
hold the property of the Congregation “for such charitable purposes as shall advance the religious and other
charitable work of the members of the Congregation resident in England or Wales as the Trustees with the
approval of the Congregational Leader shall from time to time think fit”. There are default provisions in the event
that the Congregation ceases to exist or to carry on religious or other charitable work. 
 

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)'.
 

b. Strategies for achieving objectives
 

The Trustees have reviewed their objectives and activities to ensure they continue to reflect the charity’s aims
set out above.  In carrying out this review they have considered the Charity Commission’s revised general
guidance on public benefit.  The Trustees are satisfied that they do indeed bring great benefit to the public,
including those in poorer circumstances, by their pastoral work in parishes and by its work for the Diocese of
Plymouth.

The charity fulfils its objectives, by care and pastoral work in Roman Catholic parishes in Torquay, Falmouth,
and Plymouth. Its other charitable works include some Sisters spending time in parish work for the Plymouth
Diocese, one Sister working as the archivist for the Diocese. Also evening and weekend involvement in many
Parish activities, such as Church organist and choir management, Chair of the Parish Pastoral Council and
collaboration in Evangilisation, pastoral and prayer support for those in most need.  Another Sister works as a
member of the Chaplaincy team at Torbay Hospital. Also a Sister works with recovering addicts in the Falmouth
area and another is an active member of the Safeguarding Commission. All of this work is in addition to
providing significant care to elderly Sisters, and undertaking key roles, such as bursar, all of which are in an
unpaid capacity.

The Trustees confirm that they have complied with the duty in the Charities Act 2011 to have due regard to the
Charity Commissioner's general guidance on public benefit in exercising their powers or duties. They have
referred to this guidance when reviewing the Charity's aims and objectives and in planning its future activities.
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LES FILLES DE LA CROIX

 
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

Objectives and activities (CONTINUED)

c. Activities undertaken to achieve objectives
 

The charity’s main objective for the year was to continue its work and strategies as set out above in the face of a
diminishing number of members. 

The Trustees have had due regard to an actuarial assessment of the funds needed to sustain their pastoral work
for the foreseeable future.  The charity is committed to supporting its members who have spent most of their
working lives in the furtherance of its aims, either voluntarily or by covenanting earned income from outside
employment.  In many instances they continue to give witness and support to the needy, lonely and those
needing guidance and assurance, and thus they continue to provide great benefit to the public and especially
those in need.  

At the end of the financial year the Congregation consisted of 17 (2019: 17) Religious Sisters, two of whom are in
nursing homes requiring full-time nursing care. There were no novices or postulants under training for the
religious life. The Congregation does not rely on unpaid volunteers.
 

Achievements and performance
 

a. Key performance indicators
 

The Trustees have not set any specific measurable targets since the nature of the Charity’s work does not lend
itself to such detailed analysis.  However, that work continues very satisfactorily and there have been significant
savings in premises and professional costs following the disposal of the former Stoodley Knowle School site
during the year ended 31 March 2018.  Investments are regularly reviewed with their advisers and the Trustees
are satisfied that their investment objectives have been met satisfactorily.

In common with other religious orders, the Congregation has continued carefully to review both its resources and
its future role in this country.

Meeting the objectives of the Charity, as set out above, continues to be a key indicator. 

Other than stated above there has been no material change in the objectives or policies of the Congregation and
no other important events affecting it have occurred between the date of the Balance Sheet and the date of this
Report
 

b. Review of activities
 

The charity has continued providing a Christian witness, education and pastoral support (including through
hospitality) within the Diocese of Plymouth (South West of England).  Its members are engaged in various
religious educational programmes within the parishes of the Diocese, working with groups from young people to
adults. These works have been impacted by COVID-19 towards the end of the year. 

The Sisters who are physically able to do so remain involved in parish and other pastoral work for the
advancement of the Roman Catholic religion and, when necessary, care for the less able members of the
Congregation. 

Investments are regularly reviewed with their advisers and the Trustees are satisfied that their investment
objectives have been met.
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LES FILLES DE LA CROIX

 
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

Achievements and performance (CONTINUED)

c. Fundraising activities and income generation
 

The Congregation relies principally on investment income for the support of its Religious Sisters and their works.
The Congregation does not actively engage in fund raising activities other than their discrete contribution to other
Charitable Activities. 

 

d. Investment policy and performance
 

The Trustees have the statutory trustee investment powers under the Trustee Act 2000 and any additional
powers given to them by the donors of any donated trust funds. The Trustees have a broad based portfolio.

The Trustees’ policy is to invest in products that are ethically sound and appropriate to the Congregation’s
needs, particularly with a view to securing capital growth to meet rising income needs in future years. In planning
investment for the future they have also adopted a Reserves Policy on the lines set out below.  

During the year the portfolio was actively managed, and the overall capital value decreased as fund valuations
were affected by COVID19. There was also a smalll decrease in investment income to £251,849 (2019:
£257,004). Gains and losses on investments (realised and unrealised) amounted to net losses of £839,547
(2019 - gains of £203,273) which was a reflection of market conditions and performance during the year. 

Financial review
 

a. Going concern
 

After making appropriate enquiries, the Trustees have a reasonable expectation that the Charity has adequate
resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the accounting policies.
 

b. Principal risks and uncertainties
 

The Trustees have identified any major risks facing the Congregation and have taken such steps as they
consider necessary to mitigate those risks.

The principal risks and uncertainties affecting the Congregation are considered in the risk management section
of the Trustees' Report.
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LES FILLES DE LA CROIX

 
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

Financial review (CONTINUED)

c. Financial review and reserves policy 
 

The year ended 31 March 2020 showed a similar position compared with the year ended 31 March 2019. Overall
the result for the year was net expenditure before investment gains/losses is a loss of  £91,916 (2019 - net
expenditure before investment gains/losses was a loss of £193,307). 
 
For the purposes of these accounts, no financial value has been placed on the administration and other services
provided by members of the Congregation. 

Income (excluding profit on disposal of fixed assets) overall remained relatively stable at £348,959 (2019 -
£370,135). 

Pension income has reduced slightly compared with the prior year £64,828 (2019: £78,101) and there was a
decrease in investment income from £274,081 to £263,522.

Expenditure decreased in total from £563,441 to £440,875 and much of this was attributable to increasing care
home costs. 
 
Losses on investments amounted to £839,547  (2019 - gains of £203,273).

As a result, the Statement of Financial Activities shows an overall defecit for the year of £931,463 after
investment gains/losses (2019: surplus of £9,966). 
 
The cost of maintaining the Sisters continues to be significantly greater than their pension and other income, the
balance being provided for out of investment income and other funds.

The Trustees have previously obtained specialist accountants’ and actuarial advice on the level of provision
required for those no longer engaged in pastoral or educational work.  These calculations are reassessed from
time to time to take account of changes in the Congregation and actuarial principles. The Trustees considered it
appropriate to keep the fund at £5.0M. Having reviewed their available funds and income against immediate and
foreseeable needs, the Trustees will make further adjustments where appropriate now that the school site had
been disposed of, with the aim of providing sufficient resources to meet the cost of care and welfare of the
elderly Sisters, all of whom have given their lives to the Order’s charitable work.

This level of funding is essential if the important and often unpaid work carried on by the remaining active Sisters
is to continue in the long term.

The balance sheet shows total funds of £11.5M (2019: £12.42M).  Of this, approximately £2.44M has been
described as a tangible fixed assets fund. Those assets, comprising land and buildings and fixtures, fittings and
equipment, are essential to the day to day work of the charity and the care of members of the Congregation.
Property is not regarded as realisable in order to meet the ongoing costs of the charity and is therefore also
excluded from freely available reserves under the definition in the SORP 2019, i.e. excluding those that are
either permanent or expendable endowment or restricted or ‘unrestricted funds not readily available for
spending’.

A sum of £50,000 is held towards the cost of essential repairs to a number of properties owned by the
Congregation. 

Reserves currently available to support the work of the Congregation in future are shown on the balance sheet
as general funds as at 31 March 2020: £4,002,071 (2019: £4,899,378).  The Trustees consider that, given the
nature of the Congregation’s work, reserves should be at least 12 months’ ongoing expenditure net of pension
income which equates to at least £250,000.  The Trustees also have the ability to utilise an element of the
designated retirement fund should this be necessary. The reserves of the Congregation will also continue to be
boosted by the investment income that continues to be generated. Accordingly, the Trustees regard the current
level of reserves as more than adequate when viewed in the light of the above concerns and the commitment to
look after the Sisters in future years. The Trustees are reviewing their plans and required future reserves levels
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LES FILLES DE LA CROIX

 
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

Financial review (CONTINUED)

following the sale of the former School site in 2018. In particular, the Trustees plan to consider increasing the
level of grants and donations made to other charitable institutions that have appropriate objectives and activites. 

The Trustees are also mindful of obligations to those who may have left the Congregation but for whom
continuing support is required, according to the Congregation’s obligations and resources.  No specific sum is
allocated for the purpose, since it is not possible to quantify amounts due and is given as an Act of Charity.  No
commitments or guarantees have been given in this or any other respect. 
 

Structure, governance and management
 

a. Constitution
 

The Les Filles de la Croix (Daughters of the Cross) charity is an unincorporated charitable association
established by a Trust Deed made on 4 October 1962 in respect of properties held by or for the congregation of
Roman Catholic religious women known as Les Filles de la Croix.

A Charity Commission Scheme made in 1999 permits investment of the charity’s human and financial resources
outside England and Wales as the Trustees decide in furtherance of its objects, so that they can better meet the
spiritual and other needs of especially disadvantaged people and continue the advancement of the Roman
Catholic religion.  It also permits amendment of purely administrative provisions of the Trust Deed without
reference to the Commissioners.

On 10 February 2015 the Trustees passed a Resolution updating definitions in the amended Trust Deed, so that:

• The Society (as defined) is now referred to as the Congregation;
• The Superior is now called the Congregational Leader;
• the Congregation is now defined to mean the congregation or institute of Roman Catholic religious women
             known as Les Filles de la Croix whose mother house is now at Dormy Court 40 Petitor Road Torquay
             Devon; and
• the Congregational Leader is the person who either holds that office or is for the time being entitled to
             exercise her functions;
• the list of properties held subject to the Trust Deed was updated and simplified.
 

b. Methods of appointment or election of Trustees
 

Under the Trust Deed (as amended) the Congregational Leader (who is also the Chair of Trustees) has the
power to appoint new trustees. Given its nature, it is not appropriate to recruit trustees from outside the
Congregation and no policy has been adopted in that regard.  
 

c. Organisational structure and decision-making policies
 

The appointed Bursar administers certain funds on behalf of the Congregation as a whole. The Congregational
Leader and her Council administers those funds in accordance with the Congregation’s own Rules and
Constitutions, in addition to their regular meetings as Trustees.  The Council meets regularly to advise the
Congregational Leader on matters concerning the Congregation and formal decisions affecting its charitable
activities are taken at regular meetings of the Trustees and Council.

In addition to its central administration, the Congregation’s work is now carried out through its Convents at
Dormy Court, Torquay (Devon) and at Bethany House, Falmouth (Cornwall), as well as a Sister in Plymouth
(Devon). Each Convent holds a small account administered by its local Superior. 

Each local Sister in Charge is answerable, as are the Trustees, to the Congregational Leader and her Council
under the Congregation’s Rules and Constitutions. 
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LES FILLES DE LA CROIX

 
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

Structure, governance and management (CONTINUED)

d. Policies adopted for the induction and training of Trustees
 

Some training has been given to the Trustees and they are satisfied that they have sufficient access to
professional and practical advice to understand their responsibilities as charity trustees.

The Congregational Leader and Trustees attend courses and conferences, particularly those directed at trustees
of Catholic charities.
 

e. Related party relationships
 

There are no related parties or connected charities associated with the Congregation, but some of its members
carry out services for other charities including Plymouth Roman Catholic Diocese.  

Part of the Congregation's purpose is to provide for the essential needs of all of its members who, by taking
vows of poverty, have renounced all personal rights to income and capital.  This leaves them free to carry out
their prime purpose, to advance the Roman Catholic religion.  The living costs of the Trustees are therefore
borne by the Congregation in the same way as those of other Sisters and they receive no benefit by virtue of
their position as Trustees
 

f. Financial risk management
 

Little cash is held, and donations and other receipts are invariably by BACS, as is most expenditure. Internal
controls over cash, donations and expenditure are therefore considered adequate.

The Trustees have identified any major risks facing the Congregation and have taken such steps as they
consider necessary to mitigate those risks, including the maintenance of a risk register and certain steps referred
to elsewhere in this Review.  They concluded that the greatest risks to the Congregation were the lack of novices
or postulants under training for the religious life and the consequent lack of Sisters able to provide nursing or
other care for those Sisters who have retired. The Trustees also continue to give careful consideration to the
need to demonstrate the public benefit derived from their pastoral work, in order to maintain the charitable status
of the charity.

Despite the above concerns, the Trustees are satisfied that in the short to medium term all the charity’s
obligations can be met as they occur. Adoption of a Reserves Policy as set out above is intended to ensure that
the charity will continue to be able to fulfil such obligations.
 

g. Future developments 
 

In common with other religious orders, the Congregation has continued carefully to review both its resources and
its future role. It intends to remain actively involved in pastoral work for the advancement of its religious and
other charitable objects. It is intended that all current works undertaken by the Congregation will continue. 

The Congregation continues to review its spending plans and needs and makes every effort to manage its
existing assets as efficiently as possible in order to generate the income necessary to achieve the charity’s aims,
including provision for Sisters in retirement.  The Trustees are satisfied that the overall position is sound.

The Trustees are satisfied that the Congregation can face the financial future with confidence.  Its assets are
available and adequate to fulfil its obligations in relation to its financial commitments. Their adoption of a
Reserves Policy as mentioned above is intended to ensure that the Congregation will continue to be able to do
so and the Trustees will be reviewing their future plans having regard to the current reserves levels.
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LES FILLES DE LA CROIX

 
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The Trustees are responsible for preparing the Trustees' report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England & Wales requires the Trustees to prepare financial statements for
each financial  Year which give a true and fair view of the state of affairs of the Charity and of its incoming
resources and application of resources, including its income and expenditure, for that period. In preparing these
financial statements, the Trustees are required to:

 select suitable accounting policies and then apply them consistently;
 observe the methods and principles of the Charities SORP (FRS 102);
 make judgments and accounting estimates that are reasonable and prudent;
 state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material

departures disclosed and explained in the financial statements;
 prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Charity's transactions and disclose with reasonable accuracy at any time the financial position of the Charity
and enable them to ensure that the financial statements comply with the Charities Act 2011, the Charity
(Accounts and Reports) Regulations 2008 and the provisions of the Trust deed. They are also responsible for
safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities. 

Disclosure of information to auditors
 

Each of the persons who are Trustees at the time when this Trustees' report is approved has confirmed that:

 so far as that Trustee is aware, there is no relevant audit information of which the charity's auditors are
unaware, and

 that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of
any relevant audit information and to establish that the charity's auditors are aware of that information.

 

Auditors
 

The auditors, Bishop Fleming LLP, have indicated their willingness to continue in office. The designated Trustees
will propose a motion reappointing the auditors at a meeting of the Trustees.

Approved by order of the members of the board of Trustees on 28 January 2021 and signed on their behalf by:

Enid Gillian Knowles (Sister Julian)
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LES FILLES DE LA CROIX

 
INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF  LES FILLES DE LA CROIX

Opinion

We have audited the financial statements of Les Filles de la Croix (the 'charity') for the Year ended 31 March
2020 which comprise the Statement of financial activities, the Balance sheet, the Statement of cash flows and
the related notes, including a summary of significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

 give a true and fair view of the state of the Charity's affairs as at 31 March 2020 and of its incoming
resources and application of resources, including its income and expenditure for the Year then ended;

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

 have been prepared in accordance with Accounting and Reporting by Charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
and in other respects the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Charity in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

 the Trustees' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or

 the Trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the Charity's ability to continue to adopt the going concern basis of accounting
for a period of at least twelve months from the date when the financial statements are authorised for issue.

Other information

The Trustees are responsible for the other information. The other information comprises the information included
in the Trustees' report and financial statements, other than the financial statements and our Auditors' report
thereon. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
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LES FILLES DE LA CROIX

 
INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF  LES FILLES DE LA CROIX (CONTINUED)

Opinion on other matters prescribed by the Companies Act 2006
 

In our opinion, based on the work undertaken in the course of the audit:

 the information given in the Trustees' report for the financial year for which the financial statements are
prepared is consistent with the financial statements.

 the Trustees' report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Charity and its environment obtained in the course of the
audit, we have not identified material misstatements in the Trustees' report.

We have nothing to report in respect of the following matters in relation to which Companies Act 2006 requires
us to report to you if, in our opinion:

 adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

 the financial statements are not in agreement with the accounting records and returns; or

 certain disclosures of Trustees' remuneration specified by law are not made; or

 we have not received all the information and explanations we require for our audit; or
 the Trustees were not entitled to prepare the financial statements in accordance with the small companies

regime and take advantage of the small companies' exemptions in preparing the Trustees' report and
from the requirement to prepare a Strategic report.

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for such internal control as the Trustees determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Charity's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Trustees either intend to liquidate the Charity or to cease operations, or have no
realistic alternative but to do so.
 

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' report.
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LES FILLES DE LA CROIX

 
INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF  LES FILLES DE LA CROIX (CONTINUED)

Use of our report
 

This report is made solely to the Charity's trustees, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Charity's trustees those
matters we are required to state to them in an Auditors' report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the Charity and its trustees, as
a body, for our audit work, for this report, or for the opinions we have formed.

Bishop Fleming LLP
 
Chartered Accountants
Statutory Auditors
  
2nd Floor Stratus House
 
Emperor Way
 
Exeter Business Park
 
Exeter
 
 
EX1 3QS
 
 

29 January 2021
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LES FILLES DE LA CROIX

 
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2020

Unrestricted
funds
2020

Total
funds
2020

Total
funds
2019

Note         £         £         £

INCOME FROM:

Donations and legacies 4 78,212 78,212 91,719 
Investments 5 263,522 263,522 274,081 
Other income 6 7,225 7,225 4,335 

TOTAL INCOME 348,959 348,959 370,135

EXPENDITURE ON:

Raising funds 7 39,768 39,768 37,274 
Charitable activities 8 401,107 401,107 526,168 

TOTAL EXPENDITURE 440,875 440,875 563,442

Net (losses)/gains on investments   (839,547) (839,547) 203,273 

NET MOVEMENT IN FUNDS BEFORE OTHER
RECOGNISED GAINS   (931,463) (931,463) 9,966

NET MOVEMENT IN FUNDS   (931,463) (931,463) 9,966

RECONCILIATION OF FUNDS:   

Total funds brought forward   12,426,056 12,426,056 12,416,090 
Net movement in funds   (931,463) (931,463) 9,966 

TOTAL FUNDS CARRIED FORWARD   11,494,593 11,494,593 12,426,056

The Statement of financial activities includes all gains and losses recognised in the Year.

The notes on pages 14 to 27 form part of these financial statements.
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LES FILLES DE LA CROIX

 
BALANCE SHEET
AS AT 31 MARCH 2020

2020 2019
Note £ £

FIXED ASSETS   

Tangible assets  13 2,442,522 2,476,678

Investments  14 7,016,605 7,404,435

  9,459,127 9,881,113

CURRENT ASSETS   

Debtors  15 2,006,422 2,522,113

Cash at bank and in hand   39,596 32,244

  2,046,018 2,554,357

Creditors: amounts falling due within one
year  16 (10,552) (9,414)

NET CURRENT ASSETS    
 

2,035,466  
 

2,544,943

TOTAL ASSETS LESS CURRENT
LIABILITIES   11,494,593 12,426,056

NET ASSETS EXCLUDING PENSION
ASSET   11,494,593 12,426,056

TOTAL NET ASSETS   11,494,593 12,426,056

CHARITY FUNDS   

Restricted funds  18 - -

Unrestricted funds  18 11,494,593 12,426,056

TOTAL FUNDS   11,494,593 12,426,056

The financial statements were approved and authorised for issue by the Trustees on 28 January 2021 and
signed on their behalf by:

Enid Gillian Knowles (Sister Julian)

The notes on pages 14 to 27 form part of these financial statements.

Page 13



LES FILLES DE LA CROIX

 
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

1. GENERAL INFORMATION

Les FIlles de la Croix is an unicorporated charitable association established by a Trust Deed in England.
The principle office is Dormy Court, 40 Petitor Road, Torquay, Devon, TQ1 4QF.

Under the Trust Deed, as amended by the 1999 Scheme and the 2015 Resolution, the Charity's objects
are to hold the property of the Congregation "for such charitable purposes as shall advance the religious
and other charitable work of the members of the Congregation resident in England or Wales as the
Trustees with the approval of the Congregation resident in England or Wales as the Trustees with the
approval of the Congregational Leader shall from time to time think fit".

2. ACCOUNTING POLICIES

  
2.1 BASIS OF PREPARATION OF FINANCIAL STATEMENTS

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011.

Les Filles de la Croix meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy.

  
2.2 GOING CONCERN

The Trustees assess whether the use of going concern is appropriate, i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Charity to continue as a going concern. The Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the Charity has adequate resources to continue in operational existence for the
foreseeable future and there are no material uncertainties about the Charity’s ability to continue as a
going concern, thus they continue to adopt the going concern basis of accounting in preparing the
financial statements. 

The Trustees have also taken into consideration the affects of COVID 19 when making their going
concern assesment. 

  
2.3 INCOME

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

The recognition of income from legacies is dependent on establishing entitlement, the probability of
receipt and the ability to estimate with sufficient accuracy the amount receivable. Evidence of
entitlement to a legacy exists when the Charity has sufficient evidence that a gift has been left to
them (through knowledge of the existence of a valid will and the death of the benefactor) and the
executor is satisfied that the property in question will not be required to satisfy claims in the estate.
Receipt of a legacy must be recognised when it is probable that it will be received and the fair value
of the amount receivable, which will generally be the expected cash amount to be distributed to the
Charity, can be reliably measured. 

Where the donated good is a fixed asset, it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as income from donations and a corresponding amount is included in the appropriate
fixed asset class and depreciated over the useful economic life in accordance with the Charity's
accounting policies.

Page 14



LES FILLES DE LA CROIX

 
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

2. ACCOUNTING POLICIES (continued)

2.3 INCOME (CONTINUED)

On receipt, donated professional services and facilities are recognised on the basis of the value of
the gift to the Charity which is the amount it would have been willing to pay to obtain services or
facilities of equivalent economic benefit on the open market; a corresponding amount is then
recognised in expenditure in the period of receipt.

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.

  
2.4 EXPENDITURE

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

Expenditure on raising funds includes all expenditure incurred by the Charity to raise funds for its
charitable purposes and includes costs of all fundraising activities events and non-charitable trading.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.

  
2.5 INTEREST RECEIVABLE

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Charity; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

 
2.6 TANGIBLE FIXED ASSETS AND DEPRECIATION

Tangible fixed assets costing £NIL or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably. 

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, .

Depreciation is provided on the following bases:

Freehold property - 1% straight line
Motor vehicles - 25% reducing balance
Fixtures, fittings & equipment - 10-20% reducing balance
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LES FILLES DE LA CROIX

 
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

2. ACCOUNTING POLICIES (continued)

  
2.7 INVESTMENTS

Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the Balance sheet date, unless the value
cannot be measured reliably in which case it is measured at cost less impairment. Investment gains
and losses, whether realised or unrealised, are combined and presented as ‘Gains/(Losses) on
investments’ in the Statement of financial activities.

  
2.8 DEBTORS

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

  
2.9 CASH AT BANK AND IN HAND

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2.10 LIABILITIES AND PROVISIONS

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of financial activities as a finance cost.

  
2.11 FINANCIAL INSTRUMENTS

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value.

  
2.12 PENSIONS

The Charity operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Charity to the fund in respect of the Year.

  
2.13 FUND ACCOUNTING

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Investment income, gains and losses are allocated to the appropriate fund.
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LES FILLES DE LA CROIX

 
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

3. CRITICAL ACCOUNTING ESTIMATES AND AREAS OF JUDGMENT

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Charity makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year relate to the depreciation and valuation of tangible fixed
assets and the recoverability of debtors. In each case the Trustees have considered the values at which
the assets are held and consider that no impairments or provisions are necessary.

4. INCOME FROM DONATIONS AND LEGACIES

Unrestricted
funds
2020

Total
funds
2020

Total
funds
2019

        £         £         £
DONATIONS

Torquay - Pension 33,566 33,566 40,968 
Bethany - Pension 19,225 19,225 18,851 
Plymouth - Pension 12,037 12,037 18,281 
Other donations 13,384 13,384 13,619 

SUBTOTAL 13,384 13,384 13,619

78,212 78,212 91,719

TOTAL 2019 91,719 91,719

5. INVESTMENT INCOME

Unrestricted
funds
2020

Total
funds
2020

Total
funds
2019

        £         £         £

Listed investments 251,849 251,849 257,004 
Bank and building society interest (including bond income) 11,673 11,673 17,077 

263,522 263,522 274,081

TOTAL 2019 274,081 274,081
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LES FILLES DE LA CROIX

 
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

5. INVESTMENT INCOME (CONTINUED)

6. OTHER INCOMING RESOURCES

Unrestricted
funds
2020

Total
funds
2020

Total
funds
2019

        £         £         £

Torquay other income 7,225 7,225 3,596 
Plymouth other income - - 739 

7,225 7,225 4,335

TOTAL 2019 4,335 4,335

7. INVESTMENT MANAGEMENT COSTS

Unrestricted
funds
2020

Total
funds
2020

Total
funds
2019

        £         £         £

Investment management fees 39,768 39,768 37,274
 

TOTAL 2019 37,274 37,274

Page 18



LES FILLES DE LA CROIX

 
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

8. ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES

Unrestricted
funds
2020

Total
funds
2020

Total
funds
2019

        £         £         £

Central costs 61,730 61,730 90,147 
Bethany convent 81,441 81,441 66,411 
Plymouth convent 4,329 4,329 6,937 
Torquay convent 253,607 253,607 362,673 

401,107 401,107 526,168

TOTAL 2019 526,168 526,168

9. ANALYSIS OF EXPENDITURE BY ACTIVITIES

Activities
undertaken

directly
2020

Support
costs
2020

Total
funds
2020

Total
funds
2019

        £         £         £         £

Central costs - 61,730 61,730 90,148 
Bethany convent 50,857 30,584 81,441 66,411 
Plymouth convent 2,397 1,931 4,328 6,937 
Torquay convent 224,760 28,848 253,608 362,673 

278,014 123,093 401,107 526,168

TOTAL 2019 357,537 168,632 526,169
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

9. ANALYSIS OF EXPENDITURE BY ACTIVITIES (CONTINUED)

Analysis of direct costs

Bethany
convent

2020

Plymouth
convent 

2020

Torquay
convent 

2020

Total
funds
2020

Total
funds
2019

        £         £         £         £         £

Staff costs - - 36,602 36,602 55,695 
Catering 15,428 615 27,551 43,594 39,456 
Motor and travel 1,955 56 16,943 18,954 13,006 
Nursing homes - - 64,330 64,330 145,440 
Charity grants, donations and

Church stipends 7,289 51 300 7,640 22,113 
Community costs 26,185 1,675 77,481 105,341 81,150 
Sundry expenses - - 1,552 1,552 677 

50,857 2,397 224,759 278,013 357,537

TOTAL 2019 45,271 5,562 306,704 357,537

Analysis of support costs

Central
2020

Bethany
convent

2020

Plymouth
convent 

2020

Torquay
convent

2020

Total
funds
2020

Total
funds
2019

        £         £         £         £         £         £

Depreciation 44,981 - - - 44,981 50,084 
Sundry expenses - 435 190 167 792 1,471 
Legal &

professional
fees - - - 9,025 9,025 9,390 

Accountancy 12,126 - - - 12,126 12,707 
Premises costs

including
utilities &
services 4,853 30,149 1,741 19,656 56,399 51,870 

Loss/(profit) on
disposal of
tangible fixed
assets (230) - - - (230) 43,110 

61,730 30,584 1,931 28,848 123,093 168,632

TOTAL 2019 90,148 21,140 1,375 55,969 168,632
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

9. ANALYSIS OF EXPENDITURE BY ACTIVITIES (CONTINUED)

Analysis of support costs (continued)

During the year ended 31 March 2020, the charity incurred the following Governance costs:

£12,126 (2019: £12,707) included within the table above in respect of Central.
£NIL (2019: £NIL) included within the table above in respect of Bethany convent.
£NIL (2019: £NIL) included within the table above in respect of Plymouth convent.
£9,025 (2019: £9,390) included within the table above in respect of Torquay convent.

All support costs are allocated based on usage.

10. AUDITORS' REMUNERATION

2020 2019
£ £

Fees payable to the Charity's auditor in respect of:

The auditing of accounts of associates of the Charity 8,160 8,000

All non-audit services not included above 2,966 4,706

11. STAFF COSTS

2020 2019
£ £

Wages and salaries 36,174 54,562

Contribution to defined contribution pension schemes 428 1,133

36,602 55,695

The average number of persons employed by the Charity during the Year was as follows:

2020 2019
No. No.

Domestic 4 4

No employee received remuneration amounting to more than £60,000 in either year.

12. TRUSTEES' REMUNERATION AND EXPENSES

During the Year, no Trustees received any remuneration or other benefits (2019 - £NIL).

During the Year ended 31 March 2020, no Trustee expenses have been incurred (2019 - £NIL).
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

12. TRUSTEES' REMUNERATION AND EXPENSES (CONTINUED)

Part of the Congregation's purpose is to provide for the essential needs of all its members who, by taking
vows of poverty, have renounced all personal rights to income and capital. This leaves them free to carry
out their prime purpose, to advance the Roman Catholic religion. The living costs of the Trustees are
therefore borne by the Charity in the same way as those of the other sisters and they receive no benefit
by virtue of their positions as Trustees. 

13. TANGIBLE FIXED ASSETS

Freehold
property

Motor
vehicles

Fixtures and
fittings Total

£ £ £ £

COST OR VALUATION

At 1 April 2019 2,658,279 78,809 185,169 2,922,257

Additions - 13,500 4,095 17,595

Disposals - (13,540) - (13,540)

At 31 March 2020 2,658,279 78,769 189,264 2,926,312

DEPRECIATION

At 1 April 2019 263,010 36,703 145,866 445,579

Charge for the Year 26,583 12,302 6,096 44,981

On disposals - (6,770) - (6,770)

At 31 March 2020 289,593 42,235 151,962 483,790

NET BOOK VALUE

At 31 March 2020 2,368,686 36,534 37,302 2,442,522

At 31 March 2019 2,395,269 42,106 39,303 2,476,678

The net book value at 31 March 2020 represents assets used for direct charitable purposes. For details
of the basis of valuation see note 2.

In the opinion of the Trustees it is not practicable to calculate the net book value of non depreciable
assets included in land and buildings above without disproportionate cost to the Charity.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

14. FIXED ASSET INVESTMENTS

Listed
investments

Unlisted
investments Total

£ £ £

COST OR VALUATION

At 1 April 2019 6,332,498 1,071,937 7,404,435

Additions 1,177,279 - 1,177,279

Disposals (691,047) (43,929) (734,976)

Revaluations (830,134) - (830,134)

AT 31 MARCH 2020 5,988,596 1,028,009 7,016,605

NET BOOK VALUE

AT 31 MARCH 2020 5,988,596 1,028,009 7,016,605

AT 31 MARCH 2019 6,332,498 1,071,937 7,404,435

In addition to the revaluation movements, the statement of financial activities also includes realised gains
on disposal of £9,413.

15. DEBTORS

2020 2019
£ £

DUE AFTER MORE THAN ONE YEAR

Prepayments and accrued income 1,500,000 2,000,000

1,500,000 2,000,000

DUE WITHIN ONE YEAR

Prepayments and accrued income 506,422 522,113

2,006,422 2,522,113

16. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2020 2019
£ £

PAYE and social security 521 348

Accruals and deferred income 10,031 9,066

10,552 9,414
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

17. FINANCIAL INSTRUMENTS

2020 2019
£ £

FINANCIAL ASSETS

Financial assets measured at fair value through income and expenditure 1,067,605 1,104,181

Financial assets measured at fair value through income and expenditure comprise cash at bank.
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FOR THE YEAR ENDED 31 MARCH 2020

18. STATEMENT OF FUNDS

STATEMENT OF FUNDS - CURRENT YEAR

Balance at
1 April

2019
£

Income
£

Expenditure
£

Transfers
in/out

£

Gains/
(Losses)

£

Balance at
31 March

2020
£

UNRESTRICTED
FUNDS

DESIGNATED
FUNDS

Fixed asset fund 2,476,678 - (44,981) 10,825 - 2,442,522 
Retirement fund 5,000,000 - - - - 5,000,000 
Essential repair

fund 50,000 - - - - 50,000 

7,526,678 - (44,981) 10,825 - 7,492,522

GENERAL FUNDS

Free reserves 4,899,378 348,959 (395,894) (10,825) (839,547) 4,002,071
 

TOTAL
UNRESTRICTED
FUNDS 12,426,056 348,959 (440,875) - (839,547) 11,494,593

The designated fund represents firstly the net book value of the charity’s property and tangible fixed
assets used for the support and ministry of the sisters. This fund has been separated from other general
funds to emphasise the fact that such funds will not be readily realisable to meet future contingencies if
the important work carried on by the remaining active sisters is to continue in the long term. This element
amounts to £2,442,522 (2019: £2,476,678).

Secondly, as detailed in the financial review section of the Trustees’ Report the trustees have also set
aside monies in two additional designated funds. £5,000,000 has been set aside as a designated
retirement fund. A further £50,000 has been set aside to go towards the cost of essential repairs to a
number of properties.

The transfers represent the adjustments required to bring the designated funds to the required closing
level.

Having reviewed their available funds and income against immediate and foreseeable needs, the
Trustees will make further adjustments where appropriate, with the aim of providing sufficient resources
to meet the cost of care and welfare of the Sisters, in their old age, all of whom have given their lives to
the Order’s charitable work.

The premises repair grant relates to funding from Historic England towards the repair of an historic
building owned by the charity.
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18. STATEMENT OF FUNDS (CONTINUED)

STATEMENT OF FUNDS - PRIOR YEAR

Balance at
1 April 2018

£
Income

£
Expenditure

£

Transfers
in/out

£

Gains/
(Losses)

£

Balance at
31 March

2019
£

UNRESTR'D
FUNDS

DESIGNATED
FUNDS

Fixed asset fund 2,479,502 - (93,191) 90,367 - 2,476,678 
Retirement fund 4,750,000 - - 250,000 - 5,000,000 
Essential repair

fund 50,000 - - - - 50,000 

7,279,502 - (93,191) 340,367 - 7,526,678

GENERAL
FUNDS

Free reserves 5,136,588 370,135 (470,251) (340,367) 203,273 4,899,378
 

TOTAL
UNRESTR'D
FUNDS 12,416,090 370,135 (563,442) - 203,273 12,426,056

19. ANALYSIS OF NET ASSETS BETWEEN FUNDS

ANALYSIS OF NET ASSETS BETWEEN FUNDS - CURRENT PERIOD

Unrestricted
funds
2020

Total
funds
2020

        £         £

Tangible fixed assets 2,442,522 2,442,522

Fixed asset investments 7,016,605 7,016,605

Debtors due after more than one year 1,500,000 1,500,000

Current assets 546,018 546,018

Creditors due within one year (10,552) (10,552)

TOTAL 11,494,593 11,494,593
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19. ANALYSIS OF NET ASSETS BETWEEN FUNDS (CONTINUED)

ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR PERIOD

Unrestricted
funds
2019

Total
funds
2019

        £         £

Tangible fixed assets 2,476,678 2,476,678

Fixed asset investments 7,404,435 7,404,435

Debtors due after more than one year 2,000,000 2,000,000

Current assets 554,357 554,357

Creditors due within one year (9,414) (9,414)

TOTAL 12,426,056 12,426,056

20. PENSION COMMITMENTS

The Charity operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the group in an independently administered fund. The pension cost charge
represents contributions payable by the group to the fund and amounted to £428 (2019: £1,133). At the
balance sheet date £116 (2019: £150) were payable to the fund  and are included in creditors.
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