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THE PAROCHIAL CHURCH COUNCIL
OF THE ECCLESIASTICAL PARISH OF
ST JOHN THE BAPTIST, PETERBOROUGH

COUNCILS REPORT FOR THE YEAR ENDED 31 DECEMBER 2019

The Parochial Church Council (PCC) is pleased to present its report together with the
financial statements for the year ended 31st December 2019.

OUR PARISH VISION AND MISSION

The PCC has the responsibility of co-operating with the incumbent in promoting in the
ecclesiastical parish the whole mission of the Church, pastoral, evangelistic, social and
ecumenical. St John’s and St Luke’s are open and inclusive communities of faith, seeking to be
living witnesses to God in Jesus Christ. This is expressed through three core values: being

¢ open and inclusive,

¢ worshipping and faithful, and

¢ loving and serving.
In these we seek to live the mission of the church and draw others into its life and community.

Everything we do falls under five key areas:

¢ Prayer and worship

¢ Serving and caring, being an active presence in the community

¢ Learning together — nurturing faith, telling the story, providing a credible witness to
the Gospel of Jesus Christ and enabling room for different understandings to exist
alongside one another
Justice — where faith leads to action for the wellbeing of all people

o Stewardship of the environment, promoting ecological concern and reducing the
churches’ carbon footprint.

These mirror the Five Marks of Mission of the Anglican Communion:

e Tell — Good news of God in Jesus Christ, God’s Kingdom
Teach — Faith, Baptism and Confirmation, help all grow and deepen faith
Tend — Care and Love
Transform — Make a difference in the world for the wellbeing of all
Treasure — Creation, be good stewards of the earth and its resources.

OUR VISION FOR THE WIDER USE OF ST JOHN’S

As the historical parish church for Peterborough, The Church of St John the Baptist was
consecrated to witness to the presence of the living God in the heart of the city and amid human
life, in all its variety and complexity, in its joys and in its sorrows. In order to develop enhanced
public benefit and make the most of its strategic location today, we aim to live the vision and
mission through being:

e aplace of hospitality and refreshment and centre for resources and information

e aconcert and arts venue for the city — an inspiring space in which all that is good in
human creativity and endeavour can be witnessed and celebrated, through the
performing arts, public discourse, lecture and exhibition

e A place of tranquillity at the centre of the city where appropriate professional advice
and counselling services can be offered and signposted.
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THE PAROCHIAL CHURCH COUNCIL
OF THE ECCLESIASTICAL PARISH OF
ST JOHN THE BAPTIST, PETERBOROUGH

COUNCILS REPORT FOR THE YEAR ENDED 31 DECEMBER 2019 (CONTINUED)

PREMISES

The PCC has maintenance responsibilities for the church buildings: The Parish Church of St
John the Baptist, Church Street, Peterborough and the daughter church of St Luke, Mayor’s
Walk, Peterborough.

The vicarage is situated at 26 Minster Precincts, Peterborough and is maintained by the Diocese.

All Saints Mar Thoma Church signed a 25-year lease to rent St John’s Hall in Mayor’s Walk
as of July 2018 and as such is responsible for the maintenance of this premises. An annual
inspection will be undertaken by the PCC of St John’s Hall and was completed in December
identifying some minor areas requiring improvement.

MEMBERSHIP OF THE PCC

Members of the PCC are either ex-officio, co-opted or elected by the Annual Parochial Church
Meeting in accordance with the Church Representation Rules. During the year the following
served as members of the PCC:

Incumbent Reverend Canon lan Black
Wardens Vernon Bull

Judy Barsby

Alun Williams

Deanery Synod Judy Barsby
Representatives June Bull - Electoral Roll Officer, Diocesan Synod
Representative, Health and Safety Officer

Elected Members  Frances Donaldson-Badger - Secretary (in attendance from APCM)
Margaret Lilliman
Jim Reynolds
Sue Knight
Lai Julian
Megan Reynolds
Wendy Dyer From APCM
Ian Sherratt From APCM
Louisa Sherratt From APCM

Trevor Brewer is in attendance for PCC meetings as Treasurer in a non-voting capacity.

Frances Donaldson-Badger is in attendance for PCC meetings as Secretary in a non-voting
capacity.
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The PCC agreed to Shilo Varughese attending PCC meetings as an observer in a non-voting
capacity.

The PCC met on 7 occasions in 2019 with an average attendance of 11 members.

The number of members that could be elected to the PCC stand at 9 as the Electoral Roll
numbers are below 100. The current electoral roll permits two representatives are allowed to
the Deanery Synod.

Standing Committee

The Standing Committee of the PCC is a statutory committee with power to transact emergency
business between meetings and other business as instructed by the Council. The Standing
Committee comprised the Vicar and Churchwardens together with the Treasurer and Secretary
and this also serves as the Health and Safety Committee.

Working Groups and Other Appointments

The PCC has appointed several working groups for different areas of interest in the life of the
church and the parish. The Social Committee provides and co-ordinates informal activities
including the Harvest meal, Patronal Festival meal as well as lunches. The Finance Committee
consisted of the Incumbent, Treasurer, Administrator, Judy Barsby, June Bull and Rosie
Haynes.

Our Churchwardens were Vernon Bull, Judy Barsby and Alun Williams. The PCC would like
to thank the Wardens for all their hard work and service over the year. Megan Reynolds served
as the Parish Safeguarding Officer and during 2019 oversaw the Safeguarding policies and
working practices. The finance team was Trevor Brewer (Treasurer & Parish Giving Officer),
Rosie Haynes and the Office Administrator Jonathan Hanley. Jonathan and Rosie acted as Cash
Counters. Stewardship Recording was carried out by Trevor Brewer and the Administrator.
Payroll services were provided by the auditors, Baldwins Chartered Accountants. June Bull
was our Electoral Roll Officer and the Health and Safety Officer. The PCC would like to thank
everyone for their hard work and contribution throughout the year.

The PCC was represented on the executive of Churches Together in Central Peterborough
(CTiCP) by Reg Tomblin and on the CTiCP Forum by Reg Tomblin and Shilo Varughese (until
the APCM) and Alun Williams (from May 2019). The PCC would like to thank Reg Tomblin
for his continued hard work throughout the year within CTiCP. As further volunteers were not
forthcoming Reg agreed to continue in the role.

In addition, the Vicar, Alun Williams and June Bull represented the PCC on the St John’s
Development Board Community Interest Company. This exists to promote the use of the church
for appropriate artistic and cultural purposes.

The Parish Administrator provides support with church administration, financial processing and
events coordination. Jonathan Hanley gave his notice from the Administrator role early January
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THE PAROCHIAL CHURCH COUNCIL
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COUNCILS REPORT FOR THE YEAR ENDED 31 DECEMBER 2019 (CONTINUED)

2020; the PCC would like to thank Jonathan for his hard work over the years and wish him all
the best for the future. Duncan Garfield took over the role in March 2020.

SAFEGUARDING

The PCC takes its responsibilities for the care of everyone in the church seriously. It follows
the Safeguarding Policies for the Diocese of Peterborough and everyone who works with
children, young people and vulnerable adults is recruited following the Safer Recruiting
procedures, including checks made with the Disclosure and Barring Service, where appropriate.

The Safeguarding Policy is reviewed annually so that it is current and regular meetings are held
between the Vicar and Safeguarding Officer to review its implementation. Matters of concern
are referred to the Diocesan Safeguarding Advisors, in accordance with the Safeguarding
Policy. Safeguarding is a standing item on the PCC agenda.

The Parish Safeguarding Officer was Megan Reynolds, who has professional expertise in this
area.

CHURCH ATTENDANCE AND WIDER COMMUNITY

The Electoral Roll as at 31 December 2019 stood at 75 members, with 24 resident within the
parish and 51 non-resident.

The Electoral Roll was renewed in March 2019 and a number of people who remain connected
with the churches did not return forms. Under the 2020 Church Representation Rules, 9 persons
may be elected to serve on the PCC in addition to 2 Deanery Synod representatives. The
Deanery Synod representatives will be elected for a three-year term at the 2020 APCM. The
usual Sunday attendance was 51 at St John’s and 9 at St Luke’s. The Actual Worshipping
Community (AWC) consists of 121 at St John’s and 13 at St Luke’s. During the week a
considerably larger community is encountered through hospitality for events, the café and those
who call in for private prayer.

REVIEW OF THE YEAR
The Ministry

Canon Ian Black continued as our Vicar during 2019. Ian Black continued his additional role
as Rural Dean. He was also a Residentiary Canon of the Cathedral, apportioned 75% (Parish),
25% (Cathedral). In April St John’s Church was awarded the prestigious recognition of
becoming a Major Parish Church. Ian Black took a 3-month sabbatical, July — September, to
reflect on what makes a healthy church and how this can assist with mission planning, in
addition to a much-needed rest. The PCC would like to thank the Cathedral for all their support
and the clergy who led the majority of the services throughout this time.

It has been a busy and productive year for the parish with several new initiatives being
successfully introduced. The PCC welcomed new and returning members and appointed
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officers for all major roles within the life of the church, but additional volunteers and
representatives are always needed.

Much has been achieved in the parish, as projects continued to investigate and fully understand
our accounts and ensure that funds can be accessed in a timely and fiscally appropriate manner.
The Finance Committee continued to monitor financial protocols and resilience. Progress was
made in increasing income through events, but the financial position remains challenging. The
PCC agreed to allow the organisers of events to obtain a temporary events licence to permit the
sale of alcohol. Such a licence was secured for a concert at Christmas.

Several meetings were held to refresh the vision and mission of the parish. These meetings were
open to the congregation and the fruit of this work is reflected at the beginning of this report.

Further repairs to the stained-glass windows were undertaken. The PCC investigated and
approved window grilles to be fixed to the three windows at the east end of St John’s church
subject to the necessary funding becoming available. These were to protect the historically
important stained glass from further damage. At the end of 2019 sufficient funds were secured
from direct donations and an online Crowdfunding page for grilles to be installed on the vestry
window. Funding for the great east window was progressed early in 2020. A grant was also
secured during January 2020 to pay for the grille to the Lady Chapel window. The PCC would
like to extend its sincere thanks to everyone who donated so generously.

The external lights and paving license with the City Council was for ten years. After this point
either party could give notice to terminate. The licence has not been terminated by either party
and the agreement rolls on. Following legal advice, the PCC decided to keep the status quo
and not renegotiate the terms with the Council at this time.

The implementation of new external notice boards was put on hold due to insufficient funds
being available.

A Contactless Donations Box was agreed and implemented late in the year. This was in
response to research indicating that donations are moving towards contactless giving especially
among a younger age demographic. It is too early to understand the impact of this initiative due
to the box only being introduced towards the end of the year. The costs for the trial was funded
for two years from proceeds from the bric-a-brac, bookstall, plus the donations for votive
candles.

St John’s continues to reap the benefit of a closer relationship with civic and cultural influences
in the city with St John’s being used for a wide variety of events organised by the St John’s
Development Board, such as Tuesdays till Two and various concerts. This has contributed to
an increased footfall by keeping the church open, as well as raising the church’s profile at the
heart of the city centre. Our utmost thanks to Alun Williams who worked so hard to generate
and host these events. The PCC is also grateful to June and Vernon Bull for enabling St John’s
to be open for Armed Forces Day, the Heritage Festival and the National Heritage Open Days.
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We are grateful to Marshfields School for staffing the café on Wednesday mornings during
term time and to teams from various charities during school holidays. On Saturdays, the regular
church volunteers staffed the café and Wendy Dyer sold souvenirs while staffing the welcome
counter. At the end of the year the PCC was able to give donations from the proceeds of £7,690
to a wide range of charities:

Light Project Peterborough (Homelessness) £750
Samaritans £750
Sue Ryder, Thorpe Hall Hospice £750
A Roche £250
British Red Cross £500
CROPS £250
DeafBlind UK £250
Diabetes UK £250
Inclusive Church £250
Leprosy Mission £250
Peterborough Soup Kitchen £250
Peterborough Women’s Aid £500
Peterborough Parish Church £2,000
Discretionary — Coronavirus Relief of Need £690

Thank you to all the volunteers involved and East Anglia’s Children’s Hospices (EACH) who
support Saturdays when our congregation is unable to volunteer. We continue to be conscious
of the need to maintain an appropriate balance between the hospitality side of church activities
and the spiritual atmosphere of St John’s, and with this in mind a Policy was introduced to
ensure a correct balance between income generation and the spiritual and pastoral aims of the
church.

A new initiative was a knitting group, meeting on Saturday mornings, adding to the knitted
goods on sale. This also provides a valuable opportunity for people to meet socially.

The PCC maintained a good relationship with All Saints Mar Thoma Church who lease St
John’s Hall. The vicar took part in the Dedication service in February and members of the
congregation were invited to attend. Canon Ian and Vernon Bull were both presented with a
gift at the dedication ceremony in recognition of their support to the church community. A
bouquet of flowers was given to the church, which was placed at the altar in St Luke’s Church,
which shares the site. This church provides a regional base for a church community, whose
origins are in South India, which is in communion with the Church of England. Throughout the
year the PCC considered several plans brought by the Mar Thoma Church to adapt St John’s
Hall for their worship and approved the introduction of an external cross, sign and some minor
internal alterations earlier in the year. An annual inspection was undertaken by the PCC of St
John’s Hall and was completed in December identifying some minor areas requiring
improvement.
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Policies were reviewed regularly and managed via a Policy Schedule to ensure correct working
practices are followed within the churches. The Safeguarding Policy was updated and a past
cases review undertaken in line with the national Church of England requirement.

Links have been explored and developed with Eco Church; work will continue during 2020.

Pew Bags continue to be available containing resources for younger children attending worship.
This enables them to remain in their pews so that they can take part in the service throughout.
There is also additional space in the café should it be required.

St John’s musical tradition has been led by the Director of Music, Elizabeth Arkell. The organ
has been used by several young scholars for practice. The congregation is well represented on
the rota of servers, readers, intercessors, Eucharistic assistants and sidespersons. Fresh flowers
were arranged in both churches each week by Barbara Pickering, Lena Hartley, Judy Barsby
and Margaret Lilliman, supported by additional volunteers at major festivals.

Sunday services conclude with coffee at St Luke’s and coffee and sherry at St John’s. These
provide occasions for enjoyment and fellowship to complete the worship. We are grateful to
those on the rota who facilitate this. There was a regular Traidcraft stall at St John’s and in the
run up to Christmas a charity Cards for Good Causes shop was based there, managed and staffed
by members of the congregations and other volunteers.

Worship and Mission

The worship at both churches was based on Common Worship with robed servers and choir
complemented by the singing of a responsorial psalm and anthems during the Eucharist at St
John’s. At St Luke’s CDs provided the accompaniment for hymn singing. There was a monthly
service of Night Prayer with prayers for wholeness and healing at St Luke’s led by Canon Ian
as well as an annual Memorial service to which those who have been bereaved during the year
were invited. Remembrance Sunday incorporated the wider community in the Act of
Remembrance at the War Memorial in the City centre. Ash Wednesday was marked with
special services in St John’s and St Luke’s, and Maundy Thursday and Good Friday at St John’s.
St John’s hosted CTiCP during the year, as part of our commitment to the body.

During the year a lay led time of prayer was introduced after the service at St John’s at 12.30pm.
Morning Prayer is usually said in the Lady Chapel on Thursdays and the longstanding said
Eucharist on Friday mornings has continued.

Communion was taken to the two nursing and care homes in the parish — St Margaret’s House
and The Maltings each month, as well as regularly communion to housebound members of the
congregation.

The popular Crib Service at Christmas drew families, along with some regular attenders who
have come back year on year, but whom we do not see at any other time. Ties were maintained
with the two schools in the parish, The Peterborough School (where the vicar is a governor)
and West Town Academy, responding positively to requests from them, as well with others
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who have visited the church and we have been involved in their life as and when requested.
We have also supported Thomas Deacon Academy and the King’s School.

We hosted the annual Battle of Britain Service for the RAF Association. St John’s Development
Board organised concerts and recitals, which are greatly appreciated by visitors to the church.
The Vicar served ex-officio on the Deacon’s School Trust (a sponsor of the Thomas Deacon
academy), which changed its name to the Thomas Deacon Foundation, as well as the
Peterborough Almshouses Trust (Stephenson Court) alongside several trustee members from
the congregation. He was also and is responsible for conducting the Armistice Day service in
the city centre and Holocaust Memorial Day commemoration in St John’s, both at the request
of the Mayor. He chaired the Joint Chaplaincy Council for the Regional College and University
campuses. During the year the Vicar was also Mayor’s Chaplain at the request of the Mayor,
Councillor Gul Nawaz, a Muslim and a ward councillor for an area in the parish. This was a
particular accolade.

We remained an accredited member of Inclusive Church and are working towards gaining an
Eco Church award.

Church Buildings

St John’s church remains sturdy and of sound structure and good order throughout. The fabric
of St Luke’s is also in a good state of repair.

With professional advice from the architect, Stephen Oliver, major projects were undertaken to
care for St John’s, such as repairs to the flashing and pointing of the Chancel portion of the roof
with 70% of the costs being met by The Church Commissioners.

The Quinquennial inspection and report were undertaken for St John’s and St Luke’s churches,
with specifications drawn up and work expected to start during 2020.

In early October falling masonry (the remains of a Gargoyle) fell from the south side of the
tower punching a hole in the church roof and breaking the supporting roof beam. It came to
rest on the ceiling below which resulted in significant water ingress. An interim faculty was
granted to undertake the emergency repairs and make the roof watertight. Loose crenellations
were also identified around the tower pinnacles and the West End of the church was fenced
off as a precaution to protect against the risk of falling masonry. Work commenced in
November and was completed at the beginning of March 2020. More significant and
permanent repairs will have to follow in due course.

Electrical testing was completed for St John’s and St Luke’s, the boiler was repaired at St
John’s and a post box was introduced for St Luke’s church. St John’s South Door locks were
changed to increase security.

A number of floodlights were changed to LED lights at the west entrance and the Sunday
School/Choir Room.
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THE PAROCHIAL CHURCH COUNCIL
OF THE ECCLESIASTICAL PARISH OF
ST JOHN THE BAPTIST, PETERBOROUGH

INDEPENDENT EXAMINER'S REPORT TO THE PAROCHIAL CHURCH COUNCIL
OF THE ECCLESIASTICAL PARISH OF ST JOHN THE BAPTIST, PETERBOROUGH

| report to the members of The Parochial Church Council of the Ecclesiastical Parish of St John the Baptist,
Peterborough (‘the Church) for the year ended 31 December 2019, which are set out on pages 9 to 18.

Responsibilities and basis of report

As the members of the PCC, you are responsible for the preparation of the financial statements in
accordance with the Church Accounting Regulations 2006 (‘the regulations'), and the requirements of the
Charities Act 2011 ('the 2011 Act’). You consider that the audit requirement of the Regulations and the
2011 Act do not apply.

[ report in respect of my examination of the Church's financial statements carried out under section 145 of
the 2011 Act. In carrying out my examination | have followed all the applicable directions given by the
Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the charity as required by section 130 of the Act; or

2. the accounts do not accord with those records; or .

3. the accounts do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a 'true and fair view' which is not a matter considered as part of
an independent examination.

| have no concerns and have come across no other matiers in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Mhohon,

M A Jackson FCA DChA Ruthlyn House

Azets Holdings Limited 90 Lincoln Road

Date: |. 2 - 222 Peterborough
PE1 2SP
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1 ACCOUNTI NG P
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