
The School Bus Project 
Report of the Trustees for the year ending March 31st 2020  
 
The School Bus Project is a UK-based, non-governmental, non-political, non-religious 
charity. It is constituted as a Charitable Incorporated Organisation under a Trust Deed 
dated 6th May 2016 and is registered with the Charity Commission under registration 
number 1166972.  
 
The Trustees present their report which should be read together with the annual 
accounts and financial statements of the Charity for the year ended 31 March 2020.  
 
Structure, governance and management  
 
The Trustees who served during the period are shown on page 1 of this report.  
The Charity is wholly administered by its Trustees, none of whom receive any 
remuneration or compensation for costs incurred in performing their duties.  
 
The Trustees manage the financial and day-to-day administration of the Charity.  
The work of the Trustees is supported by the work of the Chair, acting as Secretary to the 
Board of Trustees to undertake administrative duties such as organising board meetings 
and recording the minutes of those meetings as well as the broader responsibility of 
acting as a liaison between the Trustees and the Charity’s partners.  
 
The Chair/Secretary to the Board receives no fee other than essential expenses for this 
work. The Charity does not employ any staff and all volunteers are required to meet their 
own expenses.  
 
Trustee recruitment, induction and training  
 
The Trustees have the power to appoint new Trustees by a resolution passed at a 
special meeting of the Trustees. According to the Trust Deed, all Trustees are appointed 
for a term of three years. New Trustees are nominated by existing Trustees and 
appointed on the basis of a majority decision of the Trustees, following an assessment of 
whether they have the necessary skills to contribute to the Charity’s management and 
development. A suitable candidate may be invited to observe a Trustee meeting prior to 
taking up any appointment. All initial and new Trustees are required to have completed 
Declaration of Eligibility and Conflict of Interest Forms.  
 
New trustees are given a full introduction to the governance structure, role and 
responsibilities of Trustees, using guidance from the Charities Commission. 
They are also expected to complete training which has been developed to provide 
background information for the work of the charity, entitled “Introduction to Refugee 
Education” and to become familiar with our current Policies.  
Further training continues for Trustees through regular meetings and sharing of 
information on best practice in our field of work.  
  
  



STRUCTURE:  
 
Governance & Accountability  
The Charity is required to have a minimum of two Trustees. During the period for this 
report, the Board consisted of three trustees, with additional support from a qualified 
financial advisor/accountant. 
 
Trustee Responsibilities are allocated and defined within the following key areas:  

• Articulating vision and mission 
• Legal compliance, accountability, and transparency  
• Financial oversight 
• Strategic partnership 
• Communications, PR, Advocacy 
• International Policy Lead  

 
Operations & Programmes  
The Charity has a designated Project Lead (also currently a trustee). We have appointed 
a small team of staff to operational roles including  

• SBP Programme Coordinator 
• SBP Team Lead (for supporting volunteers in the field) 

 
Additional support is provided by volunteers for communications and fundraising work on an ad-
hoc and programme specific basis. 
 
NETWORK WITH WHICH SBP WORKS:  
 
SBP works in partnership with a number of other projects working in the field of refugee 
support activity. Some of our key partners during the period for this report included: 

• Dunkirk Children's Centre 
• L’Auberge des Migrants (umbrella organisation in Calais) 
• Refugee Youth Bus (provides support for young refugees) 
• Help Refugees (international refugee action and support) 
• Women's Refugee Centre; (support for children & young families) 
• Action for Education (learning support in the Aegean Islands, Greece) 

 
We also work with school partnerships, notably with the Co-operative Schools Network.  
 
Relationship with any related parties:  
 
We maintain our independence as Trustees, by ensuring that a register of business 
interests is in place and that at all times any potential conflict of interest is recognised 
and declared appropriately.  
 
Trustees’ consideration of major risks and the system and procedures to manage 
them:  
We pay appropriate attention to the key issues of transparency, integrity, financial probity 
and high professional standards in our working practices. 
Trustees monitor the use of funds on a regular basis, to ensure that these are used in 
accordance with our core purpose and the charity’s objects. We maintain a reserve which 
is sufficient for three months operation and ensure that we are able to cover our liabilities.  
We have put in place insurances for public and employer liability and for vehicles under 
our control. We are registered with the Information Commissioner for the appropriate use 
and management of data.  



We operate a risk assessment procedure for our projects and activity including 
Safeguarding, Health and Safety and Health and Wellbeing. 
Emergency routines and contingency planning are built into our project planning.  
 
The School Bus Project recruits individuals who are suited to work with children, young 
people, and vulnerable adults using recognised ‘Safer Recruitment’ practices.  
Staff and volunteers are provided with induction and appropriate continuous training and 
guidance related to their roles. This includes appropriate references to provisions 
including COSHH, First Aid and other routines for managing personal safety and well- 
being.  
 
Objectives of the Charity  
Summary of the objects of the charity, as set out in its governing document:  
The School Bus Project seeks to protect the right to education for refugees & vulnerable 
migrants across Europe by:  

• Designing mobile learning provision for refugee projects.  
• Providing training and advice for volunteers and other groups.  
• Lobbying with others to raise the profile in the UK and the rest of Europe of the agenda for  

migrants, refugees and displaced people.  
• Working internationally to highlight solutions that deliver education when it is most  

needed.  
• Raising awareness and funding, involving individuals, schools and other partner  

organisations.  
 
Summary of the main activities undertaken for the public benefit in relation to 
these objects  
In undertaking all activities, the Trustees have had regard to the guidance issued by the 
Charity Commission on public benefit.  
 
Overview of the charity’s history and activity during the year  
 
1. The establishment and development of the School Bus Project  
 
The School Bus project was established in response to the refugee crisis which attracted 
significant world attention during 2015. It was founded by a small group of Brighton-
based educators. 
The aim of the project at inception was to provide for the rights of refugees to access 
education provision, as set out in the United Nations Charter of Human Rights, with the 
use of mobile teaching facilities.  
The project has its UK base in Folkestone, Kent and has also established a series of 
Hubs or contact points in Sussex and Essex.  
The charity has been able to develop and deliver a strategy to build capacity for learning 
provision, through online and in-person training resources and activities, combined with 
mobile teaching spaces or converted vehicles.  
The first of these mobile teaching spaces was a double-decker yellow bus, converted into 
a mobile school, which was deployed in 2016 as part of a pilot project in the Jungle 
Camp in Calais, France.  This experience was evaluated for further development of the 
project and has informed further work in 2017-18. 
The Charity continues to extend the number of School Bus Project programmes through 
co- funding and the sharing of expertise and experience.  
  



2. SBP UK activity and volunteer management  
 
SBP has developed training and awareness raising programmes, based on our 
experience of providing mobile education for refugees and displaced persons.  
 
They are designed to build knowledge and skills relating to refugee education, effective 
communication, team-building and teaching. These programmes in the UK provide 
information and curriculum enrichment in schools (through our SchoolFriends 
programme) and in universities (through our UNIfied programme)  
 
All volunteers engaged in SBP programme delivery must be over 18 years old.  
SBP training programmes help participants to transform their existing personal skill set 
into protective, practical and preparatory learning experiences for refugees, migrants, 
asylum seekers and displaced persons.  
 
Overseas programmes 
 
1. Calais area  

 
Following the closure of the Jungle refugee camp at the end of October 2016, the 
Trustees and the Project Lead visited on several occasions to assess the need for 
provision and response in both strategic and delivery arrangements.  
In response to a request from Help Refugees, the School Bus Project resumed work in 
Northern France in September 2017. 
 
The project provided significant support for refugees and migrants through education 
programmes in Calais from 2017 until March 2020, operating a number of improvised 
'schools' in locations in and around meeting points for refugee communities in the region.  
 
2. Dunkirk, France and other parts of Europe  
 
During the year, SBP also worked to support the contribution of a number of education 
organisations working in Dunkirk, France, and in Greece, through partnership working 
arrangements and through the sharing of advice and resources.  
A number of SBP-trained individuals have undertaken training support, research and 
other work in the field of refugee education. 
 
The project delivered a number of teaching programmes to refugee communities in 
Dunkirk, where they are accommodated during the winter months by the authorities in 
improvised shelters. 
In these contexts, we worked with children as young as 6 months, but otherwise with an 
age range mainly reflecting the (UK equivalent) primary school phase of education. 
Typical group sizes for classes ranged from 10 to 30 children and young people. 
 
3. UK programmes and activity 
 
SBP has again supported the work of the Kent Refugee Action Network and has 
participated in a number of festivals and school visits to raise awareness of and support 
for the challenges facing refugees and vulnerable migrants in Europe today.  
 
  



Review of activities, achievements and performance  
 
Without the hard work of our volunteers, many supporters both nationally in the United 
Kingdom and internationally, we would not have achieved so much in the last year. 
We would once again pay tribute to the original founding group for their vision and 
commitment to this work as a contribution to the rights and needs of migrants and 
refugees.  
 
The Trustees have set out a clear strategy for sustainability, which identified the need for 
the Charity to prioritise capacity building, with a lesser emphasis in the longer term being 
placed upon direct provision and an avoidance of over-dependence upon key individuals.  
This will allow the charity’s funds to be conserved and used more effectively, both in 
terms of conserving balances and in terms of the impact and numbers of beneficiaries 
which the project has served.  
 
The Big Yellow Bus (BYB) continued to provide a much needed mobile teaching facility in 
Calais during the year, but was taken out of service as circumstances and needs 
changed, moving to UK usage for our SchoolFriends programme. 
During the year, we made good use of our second vehicle which was provided on loan to 
partner organisations for educational provision to help assess longer term partnership 
working.  
Vehicle management is a serious responsibility and challenge: we have also used 
smaller vehicles for team and resource transport in mobile learning provision, with costs 
being met through legacy and other funding, for which the Trustees are very grateful. 
 
Voluntary help and gifts in kind  
The Trustees are grateful as always to the volunteers and friends of the Charity who 
performed services for the Charity free of charge, carried out fundraising on the Charity’s 
behalf or donated their time and items for events, which has enabled the Charity to 
operate with minimal overhead costs during the course of its existence.  

 
Financial review  
All of the income of the Charity arose as a result of direct financial donations or from 
fundraising events. The financial details are provided in our Accounts as a separate 
document. 

 
Reserves policy and risk management  
In order to ensure that the Charity is able to function properly and continue to meet its 
ongoing capital and revenue commitments for the projects it supports, the Trustees 
maintain a certain level of reserves, by setting aside cash or other current assets at the 
end of the year.  
 
The Charity’s Reserve Policy state that the Trustees will at all times ensure that the 
charity carries sufficient reserves to meet any short term unforeseen financial pressures. 
Reserves not otherwise invested as set out in this document will be invested where 
practicable in a Savings Account with the bank accruing interest.  
 
  



The Trustees have reviewed the Charity’s need for reserves in line with the guidance 
issued by the Charity Commission. The Charity holds reserves for the following reasons:  

• to cover the future cost of capital commitments already entered into or under 
negotiation;  

• to cover the future running costs of each project for a period of at least one year;  
• as protection to enable the Charity to continue operating despite catastrophic or 

less damaging events; and  
• to provide funds which can be designated to specific projects at short term notice.  

 
This figure is regularly reviewed by the Trustees.  
As at 31 March 2020, the Trustees estimated that the Charity required reserves of £3,000 
based on the administrative expenditure and running costs of the charity in 2019.  
 
Future plans  

 
The Charity will seek to attract additional Trustees and high profile supporters to bring 
additional skills to the Charity and to generate greater awareness of the Charity and its 
objectives among the general public.  
 
Statement of Trustees’ responsibilities in relation to the financial statements  
Charity law requires the Trustees to prepare financial statements for each financial year 
which show a true and fair view of the state of affairs of the Charity and its financial 
activities for that period.  
In preparing those financial statements, the Trustees recognise that they are required to:  

• select suitable accounting policies and then apply them consistently;  
• make judgments and estimates that are reasonable and prudent;  
• state whether applicable accounting standards and statements of recommended practice 

have been followed, subject to any departures disclosed and explained in the financial 
statements; and  

• prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the Charity will continue in operational existence.  

 
The Trustees are responsible for keeping proper accounting records which disclose with 
reasonable accuracy at any time the financial position of the Charity and to enable them 
to ensure that the financial statements comply with the Charities Act 2006.  
They are also responsible for safeguarding the assets of the Charity and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities.  
 
 
Jon O’Connor, Chair of Trustees 
January 2021 






































