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Thinking batk to last year is imgst Bke going to an afien workl; so much has changed since the start of 2019, For most of
the year it was bosiness as usual. We developed a new fundralsing plan and employed a part time fundralser who started
in August to help bring In the much-needed fupds to supplement oor grant income. Qar CEQ, Jo Tester, had heen very
successtul with applying for grants and we were awarded 2 Reaching Communities Big Lottery Grant and one from the
Nationwide,

In July Guildford Action partwered with Riverside Housing, Experience Guiidferd and Veluntary Action South West Surrey
to launch Real Change an initlative to raise funds to previde grants direct to pecple rengh sisoping or In ikminent danger
of becoming homeless so that they can make a 'real change' to their lves. This fund has been extremely saccessiul raking
over £20,000 since its launch; money that has been used to help Guildiord Action clionts with things such as reat deposits,
clothes for work, ID - essential for claiming heaefits and other essential items.

In November, Stuart our new fundraiser did a repeat of our highly successfnl sleopout at the Spectrum Leisure Centre
raising a total of £10,202.50

Then of course tome February this year we started to hear ahout a new virus that might possibly betome a threat. We
discussad a risk assessment and started to think about what seemed [ike a sim chance that we mighit have to close for a
while. Come March of course everything changed, the day service had to close its doors and the QAF team had to work by
ghving telephone support. Bat atthengh our door may kave heen closed the service certainly wasn't and staff have been
busier than ever providing cutreach suppert to our vulnerable dients. Thanks to Guildford Boreugh Councll many of our
homeless cllents were found temporary accommedatien and staft have hoen visiting them and checking on their weifare.
The GAF team had to switth to offecing telephone sopport. Staff have done amazingly well coping with what has been an
extromely stresstul time and the Beard ef Trustees would Ee to congratuiate them on the dedication they have shown to
continuing to work during this crisis.

We sald goodbye in this year to two trustees; Bob Crooks whe stood down at our last AGM, Bob was Chair of Suildford
Action for many years and the driving force bohind the organksation's inception and development; without him it is quite
likely there would nat be a GuBdford Action. | don't kiow what the figure Is for the total number of people the charity has
assisted over the years, it must be huge and Guildford would be a poorer and harsher place withont the support provided
by Sulkdtord Actios to our most vuloerabie residents. We are all greatly indelited te Bob for the time and dedication to
leading the organksation for so many years.

Woe also sald goodtryo to Fran Everist. While Fran may not have been a trustpe as long as Bob, she was a valuable memnber
of our Board and oversaw the Implementatian of our new fundraising and communication strategy. We were sorry when
other work commitments meant she had to stand down from the Board and are gratelul for her vatuable contribution.

And | tgo will be standing down at this year's AGM. My term of being Chair has come to an end and whie | will stay on for
a short while as trustee | wil not be continaing as Chalr. [ have heon a trustes of Buldford Action now for 11 years and
feel it is time to make rcom for new people to come on beard. i has been a complete privilege to be part of Guildtord
Artion, and the amazing wark they do enhancing [ves and supporting some of the most vulnerable In Guildford.

I'd Ike tn thank my feflow Board metnhers for thelr hard work, our funders for their continned suppaort and of course the
statf and voluntests who put so much Into previding such an excellent service,

C Dunnett - Chairman
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The trustees who are also directors of the tharily for the purposes of the Companies Act 2006, preseat thelr report with
the financlal statements of the charity for the year ended 31 Marth 2020. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicatie in the UK and Repubfic of keland (FRS 102)

(effective 1 January 2015).

OBSECTIVES AND ACTIVITEES

Objectives and aims

Qur charity's Aim is sot out in our objects contalned in the Company's memorandum of assatiation and ks

‘to help and assist people in Surrey and the adjoining areas, whe are in condftions of need, hardship or distress, by
providing them with appropriate services and sepport’.

To reach this aim our mission &
'to enhantce the lives of all we come into contact!
Qur Objectives are to:

a) provide advice, frieadship and approgriate secvices for such persons in order to help them maintain and develop their
independence whilst kving In their commanity;

b) provide educational and recreational activities and faclities to euhance sotial and self well-being, and to fadllitate the
establishment of mutnally supportive friendskip networks for such persons;

t) where and when appropriate beip such persant prepare themselves for suitable work both paid and voluntary and to
enable them to manage their [ives more effectively;

d) tacilitate the establishment of seif-help groups, providieg suppert and eatotragement;

€) bring to the attention of the public and statutery and other relevant agencles the needs of sach persons in order to
stimulate and to maximise the practical responsa of the pubfic to thelr plight;

nmnmmmmwmmmuﬂmmmm

9) co-operate with other charities, voluntary hedies and statutory authorities operating in furtherance of the Ohjects or
similar charitable purposes and to exchange information and advice with them;

Ensuring we work to meet owr aim, mission and objettives
We review our alms, objectives and activities throwghout the year by measiring perfermance against our husiness
development pian. The plan is updated and monitored requtarly by our Chisf Executive and Trustees.

The board operates various sub-groups; each with a particuiar focus area. Each group meets otriside of the reqular board
nzeetings regorting back, and making recommendations, to the Bsard for approval.
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Public benefit
The Trustees recognise the dety impssed upan them by the Charities Act 2011, Section 17 and also the requirement to
have due regard to the geaeral guidante provided by the Charity Commissien in connection with Public Benefit.

mrmaﬁﬁﬁsmmnnwhwmdumﬂbndbdw.kﬂuwaﬂhtﬂesaedaﬂhﬁemdlnoneiomor other
deliver pubiic benefit We fotus on proattive and preventative intervention to heip those who are disadvantaged and in

need to re-start thelr lives and re-engage with their commamities, friends, partners, families, supporting ageacies as and
when appropiriate

Page 3



CEO Annnat Report April 2019 - March 2020
This year has been one of building and adding vale to what we alrsady do. The Needie Exchange started at the end of
kst year and we have now had a tull year to Imbed this into our servicss.

hrﬂmmmwmmhmﬂmmﬂhmﬁmhmphﬂwnmmm those
peonle. mmmhahmammumandmmdmmhmﬂwmmmmm alcohol
ummonm:aummmumamﬁcmmmmmmq. The Royal Surey
mumﬂwﬂmmademdmnﬁoramchlnﬁUmmhm It also betame apparent that
MthmmhmmmnIMMMamWMMmhnnm of
hmhmﬂh&mmqmmwmmmmoﬂuammmmmﬂﬂmumh@engage
people with speclalist services at the earllest oppsrtumity. Our staff are new trained in using Maloxone, which Is an
mmmmmmmkmmmwummmmmmmmmam

The winter months saw us host SWEP (Severe Weather Emergency Provision). This s a statutery requirement of all local
authoritles to enstire rough sleepers have sheiter during spells of severe weather. This was run from Beverloy Hal and
meaﬂmmﬂsﬂyopm%hnunadaywﬂhmhhmhgammdmmmm

Our People's Health Trust funding came to an ead whith Bas left a huge gap In our seivices. Many pecple enjoyed the
qym and swimming and it allowed us to offer more social Intinsion groups and heiped otir clients access other community
resources. It is a priority to secure fupds so this can continve.

A successtul hmudhmmmtmmuﬂummmgmdmmmmmeuwhﬂnn attachment.
mmmmwmmmwmmwmmmunMpmmmm

Our community fandraising Immllystamdmueoﬂandwehammnagodtohuﬂdmmgmdlmtsmm local
businesses and our onllne exposure k starting to bear fruit. Ensuring we have a tross sectien of funding streams remains
iWhrmmMmMWkaﬂmWﬂﬁuMorMpMum the
funding stops. ukmmmmmmk@mmmmmmmmMWWMMas we
see fit without going threush a leagthy and untertain commissioning process.

&roiﬁmmrmot.mﬁtdaﬂuﬂmaﬂﬂhmmwhumd Quildford Action that we continse to retain
staff after so many years and are fortunate to attract those with a huge passion and sense of loyaity, Liz Feaver moved on
from The QAF team to undertake a managerial role with a domestic abuse charity and we welcomed Vicky Coppinger into
the fold who already has demonstrated huge strengths 20d commitment.

Next year we hope to continue to buiid upon the huge achlevements from this year. There are plans to develop a
mnmﬂngmmrpmgmhmmmmmhgmmuihtam;m]ut

Mwmse,memmdedwtu:cmﬂaﬂmmm&nutmﬂbahgodnhnga Many of otr community
mdmmammmmhmmummmmwmm | kave hoge pride in the way the
mﬂmmmm&bmummmmnmmmrmammam and
ditficult environment.

ﬂwma!tedhtulotm'm.wadum'ﬂuldhrdhalndahngamhllnimmlmdtddmwmmisup
by 148%, with 33% of resideats now claiming. For a town ke Quildiord which sees such high rents, this tould he
catastrophic i terms of increased poverty and peopie being made homsiess. The need for our services will be greater
than ever. The local picture Is mirrering that of 1981 when we started as a charity. But, as always, we respord to the local
picture and we will remaln fiexible and hardwarking to ensore everyone who comes Inte contart with Gulkdford Action has
a high quality of service and their lires enhanced.

Jo Tester
CEO
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ACHIEVEMENRT AND PERFORMANCE
CED Anntal Report April 2019 — March 202

FINANGIAL REVIEW
Our funds tome rom three separate sources;

statutory sonrces
gmishrwhuiwummﬂym.ogmehoph'sﬂadtﬂmstmdﬂn!aﬂuﬁum
mmnmmmmqmmﬁmmmmmmwmmm

income from leasing Beveriey Hall, our hass, to commaunity groups

Income from statutory sources has steadily detined as a proportion of total income over the past tow years, Five years
ago income from these sources comprised a [litte over 80°% of our income. In the year to March 2020, income from
statutory sources made up Just below G6% of our income. This redaction has been driven by a reduction of funding
streams as well as reductions to those remaining.

p oo o o

Grants mcoms is ditficolt to secure and is ysually only shart term in naturs, perhaps covering a two year period. In
wmﬂmnmmmﬂhaﬂmﬂdmmmmmmmhm1mmthatacttbat the
funding secured throngh the Pscple's Heaith Trust came to an end.

| am pleased to be able to say that income from community fundraksing Increased by 20% and incorse fram Beverly Hall
lettings also increased by 15%. Despite these pesitive signs, our overal Income was some 2% lower than the previeus year
atthoughonrmtsmwuimuy&%highu.nemmqmuﬂhismwmmmmuaﬁﬁttnrthem.

We‘venutum;ﬂoyadawmunnitymmmatummdlmpmdmmmmmhdmmﬂﬂs role
during the year. This appointment reflects part of the increass in costs although { helleve ropresents a sound nvestment
mrmemmlmmmqusumolnpmmmwrwmnﬂymmactlvltyasarasuﬂoi Stuart's
contribution.

Unlommywrﬂmﬁmamd]mtasmm-wmdemhmdmdauhckthﬁntoddtnﬂ.'l‘his will
undoabtedly have an Impact on our eperations and fumraising over the coming months which means we close a
thallenging financial year with some anxiousness for the fiture.

Beverloy Hall
mmmtmnmm;ammmmmmmwnmmmmumﬂmm the
general upkeep of the Hall. The Charity is alo responsthie for marketing the Nal and managing lettings.

The income generated from the Hal |5 ring-fenced from the charity's income. Our agreement with Quildford Borough
Council permits us to off-set certain costs against the income generated. Fer example, a portion of utliities (water, gas and
ebcﬁhﬁy)mdswlmmmmmnaghmﬁeﬂdLWemaHshmdnmeBEkoimﬁsathemdm the
yw;animunﬁopmhnsm.?hhisasaﬂutmﬂtulmrmmmoﬂnmumrketﬂle hall
resulting in mcreased hookings.

Reserves policy

During the year we reviewed and confirmed our policy conceming otrr fimancial resecves; mamely that we seek to hold
three months' operating costs In reserve. This equates to a requirement to hold £80K in reserve. This ks slightly up on the
previons year reflecting a siight intrease in cost as discussed above..

We opsned the year with £131k in the bank and closed with £197k. However, whilst our cash position is strong our
underlying reserves havo boon weakened as a resuit of the deficit we retumed. We will need to menitor this situation
tiosely over the coning months te enstire the uncertainty cansed by the pandemic doesn't have a material Impact on our
reserves position.
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Matthew Johnson
Treasurer

STRUCTURE, ACVERNANCE AND MANAGEMENT

Goveming dotumest

Sufidtord Action is a charitable tompagy Emited by guarantee registered with Compagies Heuse en 10th May 1933 and
rogistered with the Charity Commission a5 a charity on 22nd December 1998. it b govemed by a Memorandum of
Assodiation, which seis gt objects and powers far the charity and the Articles of Association that define its governance
procedures. In the event of the company being wound up members are reguired to contribute an amoont not exceeding
£10.

Retruitmest and appokitment of new trastess

The Directors of the Company are also the Trustees of the Charity and meet a5 a Board of Trustees. In meeting the
requirements of the Memorandum of Assoclation, prier to the AGM the Directors reviewed thelr roles; each Director
provided a report of their work for the Charity over the previous year. ARl existing directors wers retired at the AGM and
all were re-appointed.

At the AGM a now approach to the appointments of directsrs was adopted. Moving ferwards, directors will be appointed
for 3 period of three years without the need for re-appointment at sach AGM. Directors will be able to stand for two
blocks of three years foliowing which they will he required to stand down fram the board, thereby ensuring the rotation of
the board's comnposition.

Omanisational structure
Qulidiord Action i governed by a Board of Trustees of up to 12 who typically meet bi- menthly and are responsible for the
strategic direction and poficy of the charity 25 well a5 belng custodians of the Constitation.

A scheme of delegation is In piate and day to day responsihiiity for the provision af the services rests with the Chlef
Executive. The Chief Executive & responsible for enswring that the charity defivers the services specified and that key
performance Indicators are met.

Induction and training of now trustecs

Induction of new Trustees consists of sach being invited to observe a Board prier te appolntment and visiting the Day
Centre, to famsikarive themselves with the charity and the context within which it opesates. A set of papers is provided
tovering our constitution and ways of working as well as the relevant CC guldante notes ensuring that they were aware of

- The ohiigations of Board of Trostees members

- The main documents which set out the operational framework for the charity induding the Memorandum and
Articlas
Resourcing and the carrent fitancial position as set eut in the iatest published acconnts
The Business Plan' covering future plans and oblectives

Each new Trustee is appointsd 2 ‘huddy’ trom the axisting Board to belp them get tn to speed with our work All Trustees
are axpected to visit the projects at least once each year, to refresh thelr understanding of the front-Ene work and the
challenges experionced by ogr stafl. In addition te the Office reles each Trustes has been appointed to lead / co-ordinate
our work in a specific operational area ncloding Health and Safely, Marketing, HR, Communications and Contracts.

Page 6



STRUCTURE, GOVERNANCE AND MANASEMENT

Relatad parties

In pursuing Its aims and objectives the werk of the charity is [mpacted by national and local policy. Much of our work
relates to homelessness where National Strategy seeks te eradicate rough sieeping and the local homelessness plan
which are now working In a way that prometes and supperts hemeless people to recoanect with the area and authority
which has a duty to them.

With the introduction of the Clinical Commissioning Group (CCA) we are working alongside and bullding partnerships with
other agenties to infiuence zud foed in to the set priorties which In tum will hopetully provide improved health equality
for our clents.

The Sumey Pofce Crime Commissioner (PCC) has set qut clear aims, which precowt us with a number ot challenges for
which we will need to have further angagements with him asd the local constabulary to ensure we share our experiences
and exportise of dealing with a client gronp that may often be comptiex to autherities.

Surrey County Council's Children and Yeung People Plan sets out a clear wision on safety, well-being and directions of
travel for local agencies. We continus to assist in evaluating its impact 25 well as delivering services In fne with its goals,

Buildford Action is well plated acrpss the horeughs in whicth we work to highlight need and identify gaps In provision. We
sit on partnesrship groups in each of the boroughs and a3 a key partner we are able to share resources, assist smafler

voluntary erganisations and join together to develop 2 veluntary sector response to the issues faced by disadvantaged and
vuinerable poople.

We are represented on local homelessness gromps and provide information that ather services may not have regarding
individuals with due regard to Data Protection requirements. We are often asked to lead as key speakers for community

moetings and have developod a selid reputation which emphasises the good stanifing we have within the commauonities we
work,

REFERENCE AND ADMINISTRATIVE DETARS
Registerad Company number
3767533 {(England and Wales)

Registered Charity number
1078721

Registered office

Beverioy Hall
T1 Haydon Plate
Guildtord

Suarrey
GU14KD
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Report of the Trustees

REFERENCE AND ADMMISTRATIVE DETARS

Trustees

C Dunnett - Chalr for the Board of Trustees
EFry

M Johnson - Treastrer

Cllr C Reeves

£ Robinson

A Taylor

N Wilkinson

V Nkwocha

A Creese - Appointed 11 Becember 2019
M Froggatt - Appointed 3 Hovember 2020
R Crooks - Resigned 11 December 2019
F Everist - Resigned 23 January 2020

Company Secretary
A Taylor

Auditors

Bennewith 2018 Limited (Statutory Auditors)
3 Wey Court

Mary Road

Buildford

Surrey

GU1 4QU

Bankers

Royal Bank of Scotland
10 North Street
Guikiford

Surrey

GUT 4AF
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Report of the Trustees
Year En March

STATEMENT OF TRUSTEES RESPONSBLITIES

The trustees {(who are aiso the directors of Guildiord Action for Community Care for the purpases of company law) are
responsible for preparing the financial statements in actordance with applicable law and United Xingdom Accounting
Standards (United Kingdom Generally Acceprted Accotnting Practice).

Company law requires the trustees to prepare financial statements for each financhal year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitahle company for that period. br preparing those finantial statements, the trustees
are retjuired to

select suitable accounting policies and then apply them consistently;

ohserve the methods and principles in the Charity SORP;

make judgements and estimates that are reasosable and prudent;

prepare the financial statements on the going concern basis unless it & inappropriate to presume that the
tharitable company will continte In business,

The trustees are responsile for keeping proper accounting records which disclose with reasonable accoracy at any time
the financial position of the charitable compiany and to enable them to ensure that the financial statements comply with
the Companies Act 2006, They are akso responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:
there is no relevant audit infarmation of which the charitable company's auditors are unaware; and
the trustees have taken all steps that they ought to have taken to make theraselves aware of any relevant audit
information and to establish that the anditors are aware of that infermation.
AUDITORS
The auditors, Bennewith 2018 Limfted (Statutory Auditors), will he proposed tor re-appointment at the forthcoming
Annual General Meeting.

Aparoved by order of the board of trustees 0 2. N} QY. 2920 and signed on its behalt by:
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Report of the Independent Auditors to the Trustees of
Guildford Action for Community Care

Opinion

We have audited the financial statements of Guildford Action for Community Care (the 'charitable company') for the year
ended 31 March 2020 which comprise the Statement of Financial Activities, the Balance Sheet and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2020 and of its incoming
respurces and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditors responsibilities for the audit of the financial
statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Material uncertainty related to going concern

We draw attention to note 14 in the financial statements. This indicates that the charity has yet to receive confirmation
from a key supporter of the amount of grant funding it will provide for the financial year ended 31 March 2022. As stated
in note 14, this circumstance indicates that a material uncertainty exists that may cast significant doubt on the charity's
ahility to continue as a going concern.

Our opinion is not modified in respect of this matter.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the
annual report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements dees not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact. We have nothing te
report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities Act 2011 requires us to report to you if,

in our opinion:

- the information given in the Report of the Trustees is inconsistent in any material respect with the financial
statements ; or

- the charitable company has not kept adequate accounting records; or

- the financial statements are not in agreement with the accounting records and returns; or

- Wwe have not received all the information and explanations we require for our audit.
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Goi Acti

Responsibilities of trostees

As explained more fully in the Statemment of Trustees Responsibilities, the trustees (who are akso the directors of the
chhhbwmyhhmﬂmmmhﬂmmmhrmemmn of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary
toanahlethepreparationotﬁmchlstatmtsthatareﬁ'eefmmmterialmhstatemmt,mtherduetnmudormr.

In preparing the financial staterents, the trustees are responsible for assessing the charitable company's ahility to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern hasis
of accounting unless the trustees elther intend to Gyuidate the charitzble company or to cease operations, or have no
realistic alternative but to do so.

Qur responsibilities for the andit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to isue a Report of the Independent Auditers that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with [SAs (UK) will always detect a material misstatement when It exists. Misstatements can arise from fraud or error and
are considered material if, Individually or in the aggregate, they could reasonably be expected to mfiuence the economic
decisions of users taken on the hasis of these financial statements.

A turther description of our responsibfiities fer the audit of the financial statements i Iocated on the Financial Reporting
Council's website at www.frc.ory.uk/auditorsresponsibilities.  This description forms part of our Report of the Independent
Auditors.

Use of our report

This report is made solely to the charitable company's trustees, @ a body, in accordance with Section 144 of the Charities
Act 2011 and regoiations made under Section 154 of that Act. Our audit work has been undertaken so that we might state
to the charitable company's trustees those matters we are required to state tu them in an auditors' report and for no
ather purpose. To the fullest extent permitted by law, we do not accept or assume responsihility to anyone other than the
charitable company and the charitable tompany's trustees as a body, for our audit work, for this report, or for the
opinlons we have formed,

Bennewith 2018 Limited (Statutory Auditors)
Eligite to act as an awditor in terms of Section 1212 of the Companies Act 2006

3 Wey Court a
Mary Road i .
Gulkiford =

Surrey
GU14qQD

Date: ..7..

.....

Page 11



INCOME ANDB ENHOWMENTS FROM
Donations and legacies

Charitable activities

Catering

Investment income
Other income

Total

EXPENDITURE ON
Charitable activities
Catering

Day Service

GA for Famflies

Total

NET INCOME/{EXPENDITURE)
Transfers between fonds

Net movement in funds
RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRED FORWARD

31320

Bnrestricted Restricted Total

fund funds funds

Notes £ £ £

2 53,999 225,420 279,419
944 944

3 250 - 250
23,995 - 23,995

78,244 226,364 304,608

- 5,658 5,658

51,231 134,951 186,182

14,676 105,592 120,268

65,907 248201 312,108
12,337 (19,837) (7,500)

12 {13,804) 13804 -
(1,467) (6,033) (7,500)

92737 41565 134,202

91,270 35532 126,802

The notes form part of these finantial statements
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Total
funds

285,811

160
30,960

318,177

65411
161,686
128,602

22,478

2478

111,824

134,302




Guildford Action for Community Care

Balance Sheet
At 31 March 2020
31.3.20
Unrestricted Restricted Total
fund funds funds
Notes £ £ E
FIXED ASSETS
Tangible assets 9 1,235 274 1,509
CURRENT ASSETS
Debtors 10 1,152 6,093 7,245
Cash at bank 111,129 86,270 197,399
112,281 92,363 204,644
CREDITORS
Amounts falling due within one year 11 (22,245) (57,106) (79,351)
NET CURRENT ASSETS 90,036 35,257 125,293
TOTAL ASSETS LESS CURRENT LIABILITIES 91,21 35,531 126,802
NET ASSETS 91,271 35,531 126,302
FUNDS 12
Unrestricted funds 91,21
Restricted funds 35,531
TOTAL FUNDS 126,802

The notes form part of these financial statements
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Total
funds

2,030

12,302
131,483

143,785

(11,513)

132,272

134,302

134,302

continued...



Guildford Action for Community Care

Balance Sheet - continued
At 31 March 2

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 March 2020.

The members have not deposited notice, pursuant to Section 476 of the Companies Act 2006 requiring an audit of these
financial statements.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its sumplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been audited under the requirements of Section 144 of the Charities Act 2011.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the smail companies regime.

The financial statements were approved by the Board of Trustees on 22 ¥ W M’L@ and were signed on its
behalf by:

M Johnson -Trustee

The notes form part of these financial statements
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Guildford Action for Gommunity Care

to the Financial
Year En Marth

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statemesnts of the charitable company, which is a public henefit entity under FRS 102, have bheen
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Prattice applicable to charities preparing their accounts i accordance with the Financial Reporting
Standard applicable in the UK and Repubfc of Iretand (FRS 102) (effective 1 lanuary 2015), Financiai Reporting
Standard 102 'The Financial Reporting Standasd applicable in the UK and Republic of lrefand” and the Companies
Act 2006. The financial statements have been prepared under the historical cost convention.

The financial statements have been prepared under the historical cost convention, the revised Statement of
Recommended Practice: 'Accounting and Reporting by Charities’ (SORP 2005), the Financial Reporting Standard for
Smaller Entities {effective March 2000) and the Charities and Companies Acts.

Income
Al income is recognised in the Statement of Financial Actiities once the charity has entitlement to the funds, it is
probable that the incoms wil! be received and the amount can be meastrad reiiatly.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of aconomic boaofits will be requirad in setement and
the amount of the abligation can be measured reliably. Eqenditure is accounted for on an actruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannet be directly
attributed to particufar headings they have heen allotated to activities on a basis consistent with the use of
resgurces.

Tangible fixed assets

Depreciation is provided at the following annial rates in order to write off eath asset over its estimated usetul iite.
Treatment room - 33% on reducing bakance

Office Equipraent - 33% on reducing balance

Laundry equipment - 33% on redacing bakanee

Computer equipment - 25% on reducing balance

Taxation

The charity is exempt trom corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature znd purpose of each fund is inciuded in the notes to the financial statements.
Pension costs and other post-retirement benefits

The charitable company operates a defined contribation peasion scheme. Contributions payable to the charitable
company's pension scheme are charged to the Statement of Financial Activities in the period to which they relate.
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Guildford Action for Communi I

Notes to the Financial Statements - continued

for the Year En March 2020
2. DONATIONS AND LEGACIES
31.3.20 31.319
£ £
Donations & gifts 58,523 45,743
Grants & contracts 220,896 240,068
279,419 285,811
3. INVESTMENT INCOME
31.3.20 31.3.19
£ £
Deposit account interest 250 160
4. NET INCOME/(EXPENDITURE)
Net income/({expenditure) is stated after charging/(crediting):
31.3.20 31.3.19
£ £
Auditors' remuneration 5,400 5,400
Auditors' remuneration for non audit work 7,680 5,640
Depreciation - owned assets 521 699

5. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2020 nor for the year ended
31 March 2019.

Trustees' expenses
No trustees' expenses were paid in the year ended 31 March 2020.
During the year ended 31 March 20189, one Trustee was reimbursed for travel expenses totalling £31.

6. STAFF COSTS
The average monthly number of employees during the year was as follows:

31.3.20 31318

Management and administration 2 2
Direct charitable activities g 9
1 11

No employees received emoluments in excess of £60,000.
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N the Finaneial Stat - in
Year En March

COMPARATIVES FOR THE STATEMENT OF AINANCIAL ACTIVITIES

Unrestricted
fund
£

INCOME AND ENDOWMENTS FROM

Donations and legaties 44,731

Charitable activities

Catering .
Investment income 160
(ther income 30,960

Total 75,851

EXPENDITURE ON

Charitable activities

Catering .
Day Seqvice 29,103

GA for Famifies 26,654

Total 55,757

NET INCOME/{EXPENDITURE) 20,094

Transfers hetween funds (5,933)
Net movement in funds 14,155

RECONCLLIATION OF FUNDS

Total funds brought forward 78,582

TOTAL FUNIIS CARREED FORWARD 92737

LEGAL STATUS

Restricted Total
funds funds

£ £
241,080 285,811
2,246 2,245
- 160
- 30,960
243,326 319,177
6411 6411
132,583 161,686
101,948 128,602
240,942 296,699
2384 22478
5,939 -
8,323 22478
33,242 111,824
41,565 134,302

The corpany i limited by guarantee. The maximum contribution required by members of the company is an
amount not exceeding £10 in the event of the company being wound up, Under the Memorandum and Articles of
Association, any surplus of assets over Eabilities on winding-up cannot, under any circtmstances, he distributed to
the trustees, but shail be glven or transterred to sume other charity or charities with simifar ehjects to these of

Guiktford Action,
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Guildford Action for Community Care

10.

11.

TANGIBLE FIXED ASSETS

COST

At 1 April 2019 and

31 March 2020

DEPRECIATION
At1 April 2019
Charge for year
At 31 March 2020
NET BOOK VALUE
At 31 March 2020

At 31 March 2019

Treatment

room
£

12,678

12,648

12,648

s

Office
Equipment
£

33,255

2
NS

33,

S

HE

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other debtors
Prepayments

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Social security and other taxes

Other creditors
Deferred income
Accrued expenses
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2020

Laundry
equipment
£

6,827

6,757

6,781

4

70

Computer
equipment

I

Totals

58,482

56,452

56,973

1,509

2,030

: |
™ &
r

11,150
1,152

12,302

31.3.19
£

473

11,040

11,513




Guildford Action for Community Care

122 MOVEMENT IN FUNDS

Unrestricted funds
General fund

Restricted funds
Day Service
Connextions

GAF Family Centre

Big Lottery Fund - Reaching Communities -

TOTAL FUNDS

Notes to the Financial Statements - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds
Day Service
GAF Family Centre

Big Lottery Fund - Reaching Communities

TOTAL FUNDS

for the Year Ende March 202
Net movement Transfers
At1.4.19 infunds between funds
£ £ £
92,737 12,338 (13,804)
41,250 (24,376)
315 - -
- (13,804) 13,804
18,342
41,565 (19,838) 13,804
134,302 {(7,500)
Incoming Resources
resources expended
£ £
78,244 {65,306)
116,202 (140,578)
74114 (87,918)
36,048 (17,706)
226,364 (246,202)
304,608 (312,108)

Page 1%

At31.3.20
£

91,271
16,874
315

18,342

35,531

126,802

Movement in
funds
£

12,338
(24,376)

(13,804)
18,342

(19,838)

(7,500)




Guildford Action for Community Care

Notes to the Financial Statements - continued
for the Year Ended 31 March 2020

12 MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted Funds
General fund

Restricted Funds
Day Service

Connextions
GAF Family Centre

TOTAL FUNDS

Comparative net movement in

Unrestricted funds
General fund

Restricted funds

Day Service
GAF Family Centre

TOTAL FUNDS

Net movement Transfers
At1.4.18 infunds between funds
£ £ £
78,582 20,094 (5,939)
31,926 9,324
315 - -
1,001 (6,940) 5,939
33,242 2,384 5,939
111,824 22,478 -
funds, included in the above are as follows:
Incoming Resources
resources expended
£ £
75,851 {55,757)
148,318 (138,994)
95,008 (101,948)
243,326 (240,942)
319,177 (296,699)
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At31.3.19
£

92,737

41,250

41,565

134,302

Movement in
funds
£

20,094

9,324
(6,340)

2,384

22,478




gu Acti

N Fman - in
for the Year Ended 31 March 2020

12 MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months comhbined position is as follows:

Net movement Transfess
At1.418 infunds between funds At31.3.20
£ £ £ £
Unrestricted funds
General fund 78,582 32432 {19,743) 91,271
Restricted fomds
Day Servite 31,926 {15,052) - 16,874
Connextions 35 - - 315
GAF Family Centre 1,001 (20,744) 18,743 -
Big Lottery Fund - Reaching Communities - 18,342 - 18,342
33,242 {17.454) 19,743 35,531
TOTAL FUNDS 111,824 14,978 - 126,802

A current year 12 months and prior year 12 maonths combined net movement In funds, included in the above are

as follows:
Incoming Resourtes Movement in
resources expended funds
£ 3 £
Unrestricted funds
General fund 154,085 {121,663) 32432
Restricted funds
Day Service 264,520 (279572) {15,052)
GAF Family Centre 169,122 {189,866) {20,744)
Big Lottery Fund - Reachinyg Communities 36,048 {17,706) 18,342
469,690 (487,144) (17,454)
TOTAL FUNDS 623,785 {608,807) 14,978
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Guildford Action for Community Care

12

13.

14.

Notes to the Financial Statements - continued
for the Year En 1 March 2020

MOVEMENT IN FUNDS - continued

Reserves held at the year-end relate to the need to provide at least 3 months of run-down if the charity should for
any reason be unahle to obtain sufficient funds to allow each service to continue. The aims of each of the services
for which reserves are held and the main provider|s) of funding are as follows:

Day Service

To provide support for people over 16 years of age on low incomes who are resident in Guildford and are suffering
need, hardship or distress. The service aims to provide a support network which is complementary to statutory
service provisions. The Guildford Voluntary Grants Panel is the chief source of funds, with Surrey County Council
Mental Health Services providing additional funds to assist in our work with clients who have mental health issues.

GAF Family Centre

To support families facing disadvantage or other difficulties as determined by the referring agency by providing
day centre and outreach services. The Guildford Voluntary Grants Panel is the chief source of funds, with Surrey CC
Mental Health Services providing additional funds to assist in our work with clients who have mental health issues.

Big Lottery Community Qutreach

Grant received from Big Lottery Fund to fund a new project reaching out to vulnerable families with complex and
entrenched needs. Through home visits, support and advice will be provided in whatever aspect is needed,
commonly around care orders, evictions, benefits, debt management, court summons and general support to help
better quip families who are struggling to cope. To complement current outreach/home-visit services, this 4 year
project will deliver "pop-up" groups/events in two communities in the Guildford area to provide spaces that bring
families together to reduce isolation and build relationships in shared activities and learninag.

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2020.

MATERIAL UNCERTAINTY RELATED TO GOING CONCERN

The Guildtord and Waverley Voluntary Grants Panel has yet to confirm the amount of the grant funding the charity
will received in the financial year ended 31 March 2022. Funding from this body represented 40% of the charity's
total income during the current period. A significant reduction or total less of this funding weuld call the adoption
of the going concern basis into question.

The grants panel has been a significant financial supporter of the charity for many years and has given no
indication their support will not continue. Additionally, the charity has been developing it's fundraising in recent
years to become less reliant on local government grants. These efforts have been increasingly successful and
would help mitigate any reduction in grant panel funding.

The Trustees considering the above, continue to adopt the going concern basis in preparing the financial
statements.
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Guildford Action for Community Care
Detailed Statesnent of Financial Activities

for the Year Ended 31 March 2020
A3 3318
£ £
INCOME AND ENDOWMENTS
Donations and legacies
Denations & gifts 58,523 45,743
Grants & tontracts 220,8% 240,068
279,419 285811
Investment income
Deposit acconnt interest 250 160
Charitable activities
Catering 94 2,246
Other income
Beverley Hall ncome 23,995 30,400
Sundry income - 560
23,995 30,360
Total incoming resources 304,608 39177
EXPENDITURE
Charitable activities
Wages 212,148 216,303
Pensions 11,204 6,110
Staff recruitment, training & agency fees ) 420
Insurance - 56
Teleghone 3476 317
Postage and stationery 482 450
Sundries 3% 10
Catering costs 5,658 6,411
Materials & etuipment 6,934 2253
Special events 7438 6,521
Transport, travel & subsistence 3,391 2846
Premises 11,459 11,77
Professional fees - 11
VoRinteer expenses 2017 2530
Website - 686
Depn of Treatment room 10 15
Depn of office equipment 13 17
Depn of laumiry equigment 24 35
Carried forward 264,799 759,640

This page does not form part of the statutory financial statements
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Guildford Action for Community Care

Charitable activities
Brought forward

tail t of Financial Activities
for the Year Ended 31 March 2020

Depn of computer equipment

Support costs
Management
Wages
Pensions
Insurance
Telephone
Postage and stationery
Staff training
Equipment
Professional fees

Finance

Bank charges

Other

Sundries

Governance costs
Auditors' remuneration

Auditers' remuneration for non audit wark

Total resources expended

Net (expenditure)/income

This page does not form part of the statutory financial statements
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31.3.20

264,793
474

265,273

23,176
1,065
3,908

183
145
1,430
3,135

33,269
180
296

5,400
7,680

13,080

312,108

(7,500)

31.319

259,640
632

260,272

17,629
758
3,652
357
195
1,800
268
474

25,133

254

5,400
5,640

11,040

296,699

22478




