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WEST KENT AREA QUAKER MEETING OF THE RELIGIOUS SOCIETY OF FRIENDS (QUAKERS) 
IN BRITAIN 
 
TRUSTEES’ REPORT 
FOR THE YEAR ENDED 31 MARCH 2020 
 
 
The Trustees submit their report together with the financial statements of the Charitable Incorporated 
Organisation (“CIO”) (“Charity”) for the year ended 31 March 2020.  
 
Structure, Governance and Management 
 
Description of Charity's trusts: Constitution dated 12 March 2016 and charity commission scheme. 
 
Objects of the charity: The furtherance of the general religious and charitable aims of the Religious 
Society of Friends (Quakers) in the area of West Kent and beyond. 
 
Specific investment powers: To make investments in accordance with legal constraints and the ethical 
testimonies of the Religious Society. 
 
Organisational structure: Day to day management is delegated to the Trustees who currently meet 
four times a year and aim to include a representative from each of the four main meetings.  
  
Trustees and Governance 
 
Recruitment and appointment of trustees: All trustees are appointed by minute of West Kent Area 
Quaker Meeting in session. The Area Meeting appoints trustees, normally from its own membership. 
The body of trustees normally contains five or more persons. The Constitution allows for extraordinary 
circumstances which have occurred with the passing of a Trustee. The Board are actively looking to 
bring forward another Trustee to bring the compliment back to five. The appointments are reviewed 
at intervals not exceeding three years. A trustee can be re-appointed on no more than two occasions 
to give an unbroken term not exceeding nine years; that person cannot then be re-appointed as a 
trustee until a further three years has elapsed.  
 
In January 2020 East and West Kent trustees agreed to have one trustee from the other area meeting 
attend reciprocally as a co-opted attender. This supports shared best practice. The treasurer, not in 
membership, does not at present act as trustee. 
 
Public Benefit 
 
When planning the activities for the year, the trustees have complied with the duty in Section 4 of the 
Charities Act 2011 to have due regard to guidance published by the Charity Commission, including 
public benefit guidance. 
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WEST KENT AREA QUAKER MEETING OF THE RELIGIOUS SOCIETY OF FRIENDS (QUAKERS) 
IN BRITAIN 
 
TRUSTEES’ REPORT 
FOR THE YEAR ENDED 31 MARCH 2020 
 
 
Activities and achievements 
 
1. Strengthening the life and witness of Quaker meetings both in the area of West Kent Quakers and 
beyond 
 
Meetings for worship have been held every week in Maidstone, Rochester, Sevenoaks and Tunbridge 
Wells and once a month in Tonbridge and Sittingbourne. We have sought that inner stillness which is 
the foundation on which we try to build right relationships with God, with our neighbour and with the 
physical environment. Mid-week meetings occurred regularly at Tunbridge Wells and Sevenoaks. 
Meetings for Worship have been organized repeatedly at The Lavenders care home. From 29 March 
2020 regular meetings were curtailed by Covid-19 restrictions.  
 
All of our local meetings have held regular discussion groups to develop our understanding of 
Quakerism and to provide a learning opportunity for newcomers. Study groups met regularly at 
Maidstone, Rochester and Tunbridge Wells. 
 
We support all our post holders by funding courses to develop their roles, special interests and social 
concerns. 
 
We support other Quaker Meetings which make national appeals for specific help. 
 
Individual meetings have been supported throughout the year by a local Development Worker from 
the BYM Vibrancy in Meetings programme. 
 
2. Spreading the message of the Quakers and interpreting and developing the thought and practice of 
the religious society 
 
Our Elders and Trustees have been trained for their roles. During Quaker Week, Friends have hosted 
entertaining social and educational events in the meeting houses open to the public. Meetings have 
participated in a variety of inter-faith groups and activities locally. Peace Pledge Union ‘white poppies’ 
have been advertised as being available from our meeting houses. Sevenoaks Meeting House garden 
has the 5 Testimonies displayed on posts, visible from the surrounding roads. Meeting houses display 
Quaker information, history and activities on their notice boards for all hirers to see. Sevenoaks has 
hosted guest speakers open to a wider audience locally on topics closely related to Quaker concerns. 
The West Kent website gives details of our meetings and our values, with links to national Quaker 
information. 
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WEST KENT AREA QUAKER MEETING OF THE RELIGIOUS SOCIETY OF FRIENDS (QUAKERS) 
IN BRITAIN 
 
TRUSTEES’ REPORT 
FOR THE YEAR ENDED 31 MARCH 2020 
 
 
3. Undertaking Quaker service for the relief of suffering at home and abroad 
 
Our Quaker prison chaplains ministered to the needs of inmates at the Elmley cluster of prisons. Our 
Tunbridge Wells meeting has worked with 'Habitat for Humanity' and the YMCA on a scheme (the 
'Stepping Stones Project') to redevelop the Meeting House to create eight accommodation units for 
vulnerable young people. This project has received press coverage widely through its connection with 
the YMCA and the Bishop of Rochester’s involvement. The scheme has been seen as a model for 
reassignment of property resources for the good of the community. Maidstone and Sevenoaks Local 
Meetings have supported their local food banks by collecting supplies for them. 
 
Our Rochester Meeting House has been the venue for the Open House Rochester, which supports 
homeless and vulnerable people (about 55 each week); members of Rochester Meeting have been 
active in the organisation and operation of the project. 
 
We have relief of suffering groups who support agencies such as 'Kent Refugee Action Network' and 
'Freedom from Torture'. 
 
Our Maidstone Meeting participated in the Maidstone Winter Shelter Scheme, making its facilities 
available on one night a week during the winter months to provide accommodation for homeless 
people. 
 
4. Funding the concerns that Quaker meetings in the area of West Kent Quakers or beyond have 
adopted or agreed to support 
 
Local Meetings have funds that they use for grants to individuals and organizations. We financially 
support Woodbrooke and Claridge House annually. We support refugee groups, Toilet Twinning, relief 
work in Syria and Bhopal, Medecin sans Frontieres, York Retreat (mental illness) and a host of local 
charities through weekly collections. We are strengthening our bonds with other faith groups through 
Inter-Faith groups. Local meetings offer discounted hire charges to specific groups to support new 
ventures, struggling causes and the local AA groups. 
 
5. Providing for the pastoral care of individual members and attenders including assistance to those 
in need and for education 
 
Our overseers provide care and fund practical issues for individual members and we send them on 
training courses at Woodbrooke Quaker Study Centre as needed. We use our bursary or overseers' 
funds to assist those in need or for education and have provided financial help for psychiatric therapy 
to a family. 
 
Our Safeguarding Co-ordinator has acted as a channel of communication with Thirty-one:eight, the 
Churches Child Protection Advisory Service (CCPAS); she attended a CCPAS training session on the new 
Disclosure and Barring Service; and she reviewed and updated our Safeguarding Policy annually. From 
January 2020, the post was transferred to another member who will attend appropriate training 
sessions and liaise with the East Kent Safeguarding officer as assistant. 
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WEST KENT AREA QUAKER MEETING OF THE RELIGIOUS SOCIETY OF FRIENDS (QUAKERS) 
IN BRITAIN 
 
TRUSTEES’ REPORT 
FOR THE YEAR ENDED 31 MARCH 2020 
 
 
6. Maintaining and developing Quaker meeting houses as places for public worship and which to carry 
out witness into the world 
 
The condition of our four meeting houses is maintained by quinquennial inspections by an 
independent surveyor. Rochester and Maidstone are overseen by a paid steward. Sevenoaks has a 
resident warden and Tunbridge Wells is developing a new policy following its refurbishment. 
Rochester Meeting House is a Grade 2 listed building. 
 
Sustainability and energy conservation have played a large part in improvements at Maidstone and 
Sevenoaks, especially double glazing. Tunbridge Wells has been completely modernized and 
Rochester has planned for a more efficient heating system to be installed. Disabled access has been 
improved at Sevenoaks and Tunbridge Wells. 
 
Each meeting house is tasked with an annual risk assessment of its premises. Area meeting funds cover 
the costs of necessary repairs and improvements. Trustees assure that the properties comply with the 
expectations of the insurers. 
 
Each meeting house displays notices of activities for the public to read and the West Kent website 
offers timely information. Meetings advertise their events in the local free-distribution neighbourhood 
leaflets. Maidstone has offered ‘drop in’ silent lunches for the general public to attend. All our meeting 
houses have been made available for hire by a variety of community and charitable groups, such as 
Alcoholics Anonymous, mother-and-toddler groups, drug-rehabilitation charities, and other religious 
groups such as the Kent Liberal Jews, Muslims, Unitarians, Hindus and Buddhists. We are working to 
reduce our carbon footprint and use of plastics and to opt for environmentally friendly cleaning and 
toiletry items. 
 
7. Administering and maintaining the organisation of West Kent Quakers and contributing to the 
support of Britain yearly meeting 
 
West Kent Quakers meets the 'public benefit' requirement of charities legislation, not only by the 
advancement of religion but also in other ways - for example, by our support for community activities 
and by working to meet the need s of disadvantaged individuals and groups, as demonstrated by the 
activities and achievements shown in Section 3. Most meetings now donate annually to Britain Yearly 
Meeting. 
 
Policies 
 
Data protection policy 
 
The policy sets out our approach to: 

· Ensuring openness, transparency and fairness in the way in which we handle personal data; 
· Applying the Information Commissioner’s information standards; and 
· Keeping personal information secure. 
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WEST KENT AREA QUAKER MEETING OF THE RELIGIOUS SOCIETY OF FRIENDS (QUAKERS) 
IN BRITAIN 
 
TRUSTEES’ REPORT 
FOR THE YEAR ENDED 31 MARCH 2020 
 
 
Grant giving policy 
 
We have an Outreach Fund for the following purposes: 

· To make non-friends, Friends and Attenders aware of what Quakerism has to offer, listening 
to the needs of others, and supporting Meetings in their spiritual development 

· To give our Quaker beliefs practical expression through service to the local and wider 
communities 

· Individual meetings may also make grants – for example, Maidstone, Rochester and Tunbridge 
Wells each have a Bursary Fund. 

 
We also pay for our members and attenders to participate in courses either that will develop the 
spiritual life of the meeting or which support the individuals in the exercise of their responsibilities – 
as clerks, overseers, prison ministers etc. 
 
Investment selection policy 
 
We do not feel that we have sufficient funds to engage in investments whose value may go down as 
well as up. We aim to place our money in ethically responsible banks (Co-op, Triodos, Charity Bank 
and Shared Interest currently). Our CAF accounts have recently been closed. 
 
Safeguarding policy 
 
Our Area Meeting, and its constituent Local Meetings, take seriously their responsibility to protect 
and safeguard the welfare of children, young people and vulnerable adults entrusted to the Meeting’s 
care. The Area Meeting is committed to: 

· Listening to, relating effectively to, and valuing children and young people whilst ensuring 
their protection within church activities; 

· Encouraging and supporting parents/carers; 
· Ensuring that children’s/youth workers are given support and training; 
· Having a system for dealing with concerns about possible abuse; and 
· Maintaining good links with the statutory childcare authorities. 

 
We have a detailed policy to guide the implementation of the above aims. The policy is reviewed 
annually and was updated in late 2020; we have continued our membership of Thirty-one:eight the 
renamed Churches Child Protection Advisory Services (CCPAS). 
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WEST KENT AREA QUAKER MEETING OF THE RELIGIOUS SOCIETY OF FRIENDS (QUAKERS) 
IN BRITAIN 
 
TRUSTEES’ REPORT 
FOR THE YEAR ENDED 31 MARCH 2020 
 
 
Review of major risks 
 
Each of our local meetings is required to carry out an annual health and safety risk assessment in order 
to identify the areas of risk, to specify the required actions, to prioritise them, to assign accountability 
and to give target dates for completion in conjunction with quinquennial reports, the next being due 
in 2022. 
 
Financial review 
 
General 
 
The full financial results are set out on pages 10 to 19. In summary the total receipts from all sources 
amounted to £58,991 (2019: £47,691) and payments amounted to £78,954 (2019: £73,760). This 
resulted in an excess of payments over receipts on unrestricted funds of £19,963 before transfers 
(2019: £26,069). 
 
Reserves policy 
 
Our policy is to: 
 
1) Hold sufficient reserves to: 

i) Meet all repair bills for our Meeting Houses, mainly resulting from Quinquennial 
Inspections; 

ii) Meet any additional staffing costs that might arise in the event of long-term sickness or 
redundancy; and 

iii) Provide funding for any development projects that might be undertaken 
 

2) Once the above needs have been catered for, apply surplus funds for charitable purposes – while 
adhering to our position that it is for each of our constituent meetings to make their own decision 
about this. 

 
The level of reserves considered to be required is six months of expenditure at a minimum. This allows 
for immediate closing costs. There are currently unrestricted, free reserves totalling £216,002 which 
equates to 33 months of expenditure. This additional level of reserves above the minimum ensures 
there are funds available for major repair works on the Meeting Houses as required. 
 
The COVID-19 pandemic has meant the Trustees have given careful consideration to the level of 
reserves and have looked in to how donations can be increased, expenditure reduced and funds used 
responsibility. 
 
The Pandemic has had a severe impact on income in the following financial year but Friends have 
donated generously while legacies and reduced project costs have also helped. 
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