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Good Old Furniture Available (GOFA)
Registered number: 05407823
Trustees' Report

Governing Document
The directors of ths company ("The Trustees" ) subject to the Companies Act 2006 and the
Charities Act 2011 and the Memorandum and Articles are responsible for the management of and
the exerdse of all powers pertaining to the Charity.

The charity is constituted such that unless otherwise decided by ordinary resolution the maximum
number of Trustees shall be twelve and the minimum number be three. At the time of incorporation
it was agreed that the initial number of Trustees would be eight.

New Trustees are appointed after election following a private or public Invitation at any qualifying
Board meeting of the Charity.

The Trustees have appointed a Management Committee who are responsible for the operational
management of the Charity. Both the project Manager and Project Supervisor are members of the
management committee.

The accounts comply with current statutory requirements and ths charity's governing documents.

Objectives and Activities
The Charity's objects are, in the area of West Comwall particulariy in the District of Penwith, to:

Relieve poverty through the provision of household furniture and goods to those persons resident in
the area of benefit that have need of such items by reason of their necessitous circumstances;

Advance education, training or retraining particularly among unemployed people so as to develop
work skills, gain work experience and encourage social integration; and

Protect and preserve the environment by educating the public in the benefits to ths environment of
sustainable waste practices including recycling, carrying out research into sustainable waste
management practices and disseminating the useful results of that research.

The objectives of the Charity are met principally by:

The sourclng by donation from the local community and the delivery to the local community in

necessitous circumstance of furniture; white goods and electrical goods in exchange for donation
by a furniture collection and delivery service staffed by the Project Co-ordinator and/or volunteers.

The provision of volunteer training placements within the Charity managed and supervised by the
Project Co-ordlnator and/or the Trustees. Placement maybe either solely managed or operated by
the Charity or in partnership with one or more external organisations.

The conduct of public talks, fund raisers; community education visits by the Project Co-ordinator
and/or the Trustees and volunteers.



Good Old Furniture Available (GOFA)
Registered number: 05407823
Trustees' Report

Achievements and Performance
A number of significant developments occurred in 2019/20. The new Manager, who was appointed
last year, has done particularly well given the difficult conditions encountered towards the end of his
first year in office. It is largely due to his good management that GOFA has responded so well to
the challenges of the COVID pandemic. Until the first period of lockdown, GOFA's employees and
volunteers continued to provide an excellent level of service to people in need in its catchment
area. The throughput of furniture and other goods had continued to increase, meaning that more
people were being helped. However, the lockdown meant that GOFA was fully dosed during the
last months of the financial year, with its staff furloughed.

Community Involvement and Support:

The Charity has an ever expanding set of linkages with other community organisations and our
thanks this year in no particular order are attributed to:

- Chapel St Methodist Church
- Bosence Farm Community
—Adult Social Care
- LiveWest (formerly known as Devon & Cornwall Housing)
- Penwith Community Development Trust
- Cornwall College
- Bolitho Mental Health Trust
—The YMCA
- Job Centre Plus
- Pentreath Industries
—West Comwall Women's Aid

These organisations have been critical to the successful targeting of our expanded service both in

servicing the community with electronic and household goods but also in the recruitment and
support of volunteers and training placements.

We would also like to acknowledge the support of Cornwall Council and Penzance Town Council.

Financial review
During the year ending 30 June 2020 the charity continued to develop its services. Unfortunately
due to the COVID-19 pandemic the total income decreased to f65,833 (2019 f72,780) and this
includes Furlough grants of f11,556. It ended the year with an overall defiicit of f15,261 which
created a net decrease in funds. The deficit relates to unrestricted funds and Is covered by
sufficient funds brought forward from previous years.

No material debt has been incurred and there have been no significant disposals In the year.

At the date of these accounts no fund was known to be materially in deficit. The month-end balance
in GOFA's current account In February 2020 was f54,430 while that in June was f47, 138. This
Indicates that the deficit was indeed assoc1ated with the costs incurred during the period of
lockdown due to COVID-19, Including full payment of furloughed staff, expenditure on rent,
insurance and other unavoidable monthly charges together with some investment in the building
infrastructure.
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Plans for future periods
Despite ths deficit due to ths CDVID-19 pandemic, the achievements of the Charity in the financial
year remain a consequence of the efforts of the paid employees, volunteers and support
organisations, who have given time, skffi and financial assistance to the Charity.

We have faced difficult challenges in 2020. Such difficulties have continued Into the current
financial year. Nevertheless, our Charitable objectives are sound, the need for our service
unfortunately remains urgent and managerial changes and remuneration restructuring during the
past year have been successful.

The trustees have considered the impact and implications that ths coronavirus outbreak has had
and continues to have on the charity. Ftnancfal reserves fell further in the first month of this financial
year (July 2020) due to the costs of making GDFA's operation CDVID-safe before rs-opening to ths
pubfic. However, subsequently, finances remained stable up to the latest lockdown in January
2021. The charity is currently dosed and afi staffhave been furloughed again. It is believed that the
charity has sufficient reserves to support the charity into the future.

Plans to increase warehouse space by locating a container in ths area in front of the warehouse
were submitted for planning permission last year and this was granted. However, these plans
needed to be revised for practical reasons and nsw plans were submitted for permission to erect a
good quality shed. Permission has now been granted and this work is scheduled to go ahead.
Advertising our service and making our Project mors prominent to service users continues to be a
priority. We look forward to meeting our challenges with our Board and Management committee
and our dedicated team of employees and volunteers.

Public Benefit
Ths trustees confirm that they have referred to the guidance contained in ths Charity Commission's
general guidance on public benefit when reviewing the Trust's aims and objectives and in planning
future activities and projects.

Reserves Policy
The trustees have examined ths charity's requirements for reserves in light of ths main risks to the
organisatlon. It has established a policy whereby ths unrestricted funds not committed or Invested
in tangible fixed assets held by the charity should equate to 3 months of the annual core costs. The
estimated core costs are currently f16,500 and the trustees therefore consider the designated fund
is sufficient at 30 June 2020. The trustees wish to continue the process of prudent provision for the
future and have introduced a designated fund towards the cost of replacing the van in the future.
The Vehicle is essential to the operation of ths service. At 30 June 2020 the balance on this fund
was f13,663. The trustees have also introduced a 'property reserve', this reserve represents funds
set aside to be able to look at the options of purchasing a lease at a later date, to ensure the future
of the charity. At the year end the balance on the fund was 630,000.. The reserves are needed to
meet ths working capital requirements of the charity and the trustees are confident that at this level
they would be able to continue the current activities of the charity in the event of a significant drop
in funding.
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Responsibilities of the Trustees
Company law requires the Trustees to prepare financial statements for each financial year which
give a true and fair view of the state of the affairs of the charitable company as at the balance sheet
date and of its incoming resources and application of resources, including income and expenditure,
for the financial year. In preparing those financial statements, the management committee should
follow best practice and:

—select suitable accounting policies and then apply them consistently;
—observe the methods and pdnctples in the Charities SORP;
- make judgements and estimates that are reasonable and prudent;

— state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;
- prepare the financial statements on the going concern basis unless it is inappropriate to assume

that the company will continue on that basis.

The trustees are responsible for keeping proper accounting records which disdose with reasonable
accuracy at any time the financial position of the charitable company and to enable them to ensure
that the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

This report has been prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 appllcabls to the small companies regime and follows the recommendation in
Accounting and Reporting by Charities; Statement of Recommended Practice.

This report was approved by the board on .!9.. . ... .. .. . ... . and signed by its order.

r Fees
TI1Istse



Good Old Furniture Available (GOFA)
Independent Examiner's Report
to the trustees of Good Old Furniture Available (GOFA)

I report on the accounts of the charitable company for the year ended 30 June 2020, which are set
out on pages 7 to 14.

Respective responslbllties of trustees and examiner
The trustees (who are also the directors of the company for the purposes of company law) are
responsible for the preparation of the accounts. The charity's trustees consider that an audit is not
required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an
independent examination is needed.

Having satisified myself that the charity is not subiect to audit under Part 16 of the Companies Act
2006 and is ehgible for independent examination, it is my responsibility to:

- examine the accounts under section 145 of the 2011 Act;
- to follow the procedures laid down in the General Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act; and
—to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was canted out in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also indudes consideration of any
unsual items or disclosures in the accounts, and the seeking of explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide afi the evidence that would
be required in an audit and, consequently, no opinion is given as to whether the accounts present a
'true and fair vieW and the report is limited to those matters set out in the statement below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:

- which gives me reasonable cause to believe that, in any material respect, the requirements

(a) to keep accounting records in accordance with section 386 of the Companies Act 2006; and

(b) to prepare accounts which accord with the accounting records, comply with the accounting
requirements of the Companies Act 2006 and with the methods and principles of the Statement of
Recommended Practice; Accounting and Reporting by Charities have not been met; or

- to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Neil Hallam FCCA
Crane 8 Johnston
Chartered Certified Accountants
11 Alverton Terrace
Penzance
Cornwall, TR18 4JH



Good Old Furniture Available (GOFA)
Statement of Financial Activities (including income and Expenditure Account)
for the year ended 30 June 2020

Unrestricted Designated
funds funds

Notes 6

Restricted
funds

6
2020 2019

6 6
Income

Incoming resources from generated funds

Voluntary income 2 62,351 62,351 72,610

Activities for generating funds

Investment income

3,204
78

3,204
78

108
62

Total Income 65,633 65,633 72, 780

Expenditure

Charitable activities 80,894 80,894 72,610

Tots I expenditure 3 80,894 80,894 72 610

Net Income/(expenditure) for the year
before transfers (15,261) (15,261) 170

Transfers between funds

Net movement in funds (15,261) (15,261) 170

Reconciliation of funds

Total funds brought forward 54,919 60,513 71 115,503 115,333

Total funds carried forward 39 658 60,513 71 100,242 115,503

The statements of financial activities also compiles with the requirements for an income and expenditure account under the
Companies Act 2006.



Good Old Furniture Available (GOFA)
Balance Sheet
as at 30 June 2020

Fixed assets
Tangible assets

Notes 2020
6

21,251

2019
8

22, 723

Current assets
Debtors
Cash at bank and in hand

9 1,259
78,571
79,830

1,852
91,730
93,582

Creditors: amounts falling due
within one year 10 (839) (802)

Net current assets 78,991 92,780

Net assets 100,242 115,503

Income funds
Unrestricted Funds
Restricted Funds

100,171
71

115,432
71

Funds 100,242 115,503

The trustees are satisfied that the company is entitled to exemption from the requirement to obtain
an audit under section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit in accordance with section 476 of
the Act.

The trustees acknowledge their responsibilities for complying with the requirements of the
Companies Act 2006 with respect to accounting records and the preparation of accounts.

The accounts have been prepared in accordance with the provisions in Part 15 of the Companies
Act 2006 applicable to companies subject to the small companies regime.

Trustee
Approved by the board on 1Q. . .+ Trustee



Good Old Furniture Available (GOFA)
Notes to the Accounts
for the year ended 30 June 2020

1 Accounting poffcles

Basis ofpreparation
Ths accounts of the charitable company, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicable in ths UK (FRS 102), the Accounting and Reporting by
Charities:Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in ths UK (FRS 102)
(Charities SORP)), the Charitlss Act 2011 and the Companies Act 2006.

Good Old Furniture Available (GOFA) meets the definition of a public benefit entity under FRS
102. Assets and liabilities are Inltiafiy recognised at historical cost or transaction value unless
otherwise stated in the relevant accounting policy notes.

Reconclllatlon with previous Generaff Accepted Accounting Practice
In preparing the accounts, the trustees have considered whether in applying the accounting
policies required by FRS 102 and the Charitlss SORP FRS 102 ths restatement of
comparitive items was required. No restatements were required.

Income
Voluntary income includes donations, legacies and grants that provide core funding or are of a
general nature is recognised where there is entitlement, csrtainity of receipt and ths amount
can be measured with sufficien reliability.

Investment income is recognised on a receivable basis.

Expenditure
Liabilities are recognised as soon as there is a legal or constructive obligation committing the
charity to the expenditure. Afi expenditure is accounted for on an accruals basis and has been
classified under headings that aggregate all costs related to the category.

Charitable expenditure comprises those costs incurred by ths charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly
to such activites and those costs of an indirect nature necessary to support them.

Supportcosts
Support costs Include central functions and have been allocated to activity cost categories on
a basis consistent with the use of resources, for example, allocating property costs by floor
areas, or per capita, staff costs by the time spent and other costs by their usage.

Depreclatlon
Depreciation has been provided at the following rates in order to write off ths assets over their
estimated useful lives.

Equipment
Motor Vehicles
Shelving & Racking
Building Improvements
Stacking and Handling Equipment

20/0 reducing balance method
25'/0 redudng balance method
15'/0 reducing balance method
5'A straight line method
15'/o reducing balance method

Individual fixed assets costing f1,000 or more are initially recorded at cost.



Good Old Furniture Available (GOFA)
Notes to the Accounts
for the year ended 30 June 2020

Leasing and hire purchase commitments
Assets held under finance leases and hire purchase contracts, which are those where
substantially afi the risks and rewards of ownership of the asset have passed to the company,
are capitafised in the balance sheet and depreciated over their useful lives. The
corresponding lease or hire purchase obligation is treated in the balance sheet as a liability.

The interest element of the rental obligations is charged to the profit and loss account over the
period of the lease and represents a constant proportion of the balance of capital repayments
outstanding.

Rentals paid under operating leases are charged to income on a straight line basis over the
lease term.

Pensions
The charity operates a defined contribution pension scheme. Contributions are charged to the
statement of financial activities as they become payable in accordance with the rules of the
scheme.

Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount
offered. Preyments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and In hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a
short maturity of three months or less from the date of acquisition or opening of the deposit or
similar account.

Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resulting
from a past event that will probably result in the transfer of funds to a third party and the
amount due to settle the obligation can be measured or estimated reliably. Creditors and
provisions are normally recognised at their setfiement amount afier allowing for any trade
discounts due.

Financial Instruments
The charity only has financial assets and financial fiablfitles of a kind that qualify as basic
financial instruments. Basic financial instruments are initiafiy recognised at transaction value
and subsequently measured at their settlement value.

Fund accounVng
Unrestricted funds are donations and other incoming resources receivable or generated for
the objects of the charity without further specified purpose and are available as general funds.

Restricted funds are subject to specific conditions by donors and grant making bodies as to
how they may be used. The purposes and uses of the restricted funds are set out in the notes
to the accounts.

10



Good Old Furniture Available (GOFA)
Notes to the Accounts
for the year ended 30 June 2020

2 Voluntary Income 2020
f

2019
f

Customer donations
Customer donations for delivery

Agency referrals
Gift Aid

Furlough Grants received

46,685
2, 380

1,730
11,556

67,442
4, 101

75
992

62, 361 22, 616

3 Expenditure 2020
f.

2019
f

Direct costs
Employment costs
Purchases
Motor expenses
Establishment costs
Environmental management
Depreciation

50,759
772

5,998
757
407

5,513

47,550

4,036
725
408

6,227
64,204 58,948

Support costs
Volunteer expenses
Establishment costs
Repairs & maintenance
Sank charges
Telephone
Printing, postage & stationery
Subscriptions & donations
Sundry
Payroll costs
Advertising & promotion

Governance costs
Other legal & professional
Consultancy fees
Accountancy fees

533
4,786
5,004

586
1,058
1,126

90
1,600

414

15,197

653
840

1,493

2, 100
4,576
1,144

50
897
652
120

2,643
335
303

12,820

35

809

80,894 72,610

11



Good Old Furniture Available (GOFA)
Notes to the Accounts
for the year ended 30 June 2020

4 Employees 2020 2019
Number Number

The average monthly number of employees during the period was:
Management and administration 4 4

Employment costs

Wages & salaries
Other pension costs

2020 2019
f

49,491 46,608
1,268 942

50,759 47,550

No employee received emoluments of more than f60,000 during the year (2019 - Nil)

6 Trustees remuneration and expenses

None of the trustees (or any persons connected with them) received any remuneration or
benefits from the charity during the period.

None of the trustees (or any persons connected with them) received any reimbursement of
expenses from the charity during the period.

6 Taxatlon

The company is a registered charity and is, therefore, exempt from taxation.

7 Legal status of the Charity

The charity is a company limited by guarantee and has no share capital. In the event of the
charity being wound up, the liability in respect of the guarantee is limited to f1 per member of
the charity,

The registered office of the charitable company is Ellis Square, Voundervour Lane, Penzance,
Comwall, TR18 4IJH.

8 Tangible fixed assets

Land and
buffdlngs

E

Plant and
machinery

etc
E

Total
E

Cost
At 1 July 2019
Additions

At 30 June 2020

23,714 38,036
2, 255 1 541

61,750
4,041

5, 14 39,877 65,791

Depreciation
At1 July2019
Charge for the year

At 30 June 2020

16,875
1,295

22, 152
4,218

39,027
5,513

18,170 26,370 44,540

Net book value
At 30 June 2020

At 30 June 2019 6,839 15,884

7,744 13,507 21,251

22,723

All fixed assets are used In direct furtherance of ths charity's objects.

12



Good Old Furniture Available (GOFA)
Notes to the Accounts
for the year ended 30 June 2020

9 Debtors 2020
f

2019
f

Other debtors 1 255 1,852

10 Creditors: amounts falling due within one year 2020
f

2019
f

Other creditors 802

11 Funds At 1 July
2019

E

Incoming Resources
resources expended

f E

Transfers At 30 June
2020

f E

Designated Funds
Vehicle replacement
reserve fund

Property fund

Core cost provision fund

General funds
Unrestricted

13,683
30,000
16 850
60,513

54,919 65,833 80,894

13,M3
30,000
16,850
60,513

39,658

Restricted funds
Quest fund 71 71

115,503 65,633 80,894 100,242

12 Analysis of net assets between funds

Tangible assets
Current assets
Uabilities

Unrestricted
funds
f

21,251
19,248

(839)

Designated
funds

E

80,513

Restricted
funds

E

71

Total
funds

21,251
79,830

(839)

Net assets at 30 June 2020 39,858 60,513 71 100,242

13 Pension costs

During the year ended 30 June 2020 the pension costs were E1,245 (2019 f942)

There were no outstanding or prepaid contributions at either the beginning or end of the
financial year.

13
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Notes to the Accounts
for the year ended 30 June 2020

14 Other financial commitments

Operating lease commltmsnts
The charity has entered an agreement with Cornwall Council regarding the rent of its
operational premises and has the following commitment over the next 6 years:

Amounts payabls In one year
Amounts payable between 2 and 5 years

3,500
9,042

Total commitment over period of lease 12,542

15 Related party transactions

Controlling entity

The charity is controlled by the trustees who are all directors of the company.

14


