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The Royal National College for the Blind

CHAIRMAN'S STATEMENT

for the year ended 31 July 2020
 

This is myfirst set of accounts as Chair of RNC,a position | was privileged to take up in February 2020.

It has becomea clichéto refer to the challenges of the pandemic as unprecedented but inevitably

managingits impact has been priority for the Board and for RNC staff and students.It is a credit to the

creativity and commitmentof everyone concernedthat the College’s main purpose, the education and

training of blind and visually impaired students, has been discharged fully. On the announcementof the

first national lockdownail student-facing activities moved on-line. Teaching and pastoral support of

students was maintained throughout, and | am pleased to report that levels of achievementat the end of

the year were excellent.

The College welcomed students back in September 2020 and we have ensuredthat students have

enjoyed the best possible experience, despite the restrictions. Following half term in October we had

an outbreak of Covid when three students tested positive, all within the same “bubble”, which led to a

period of self-isolation for the students affected. Thanksto ourgifted and dedicated staff, our

resourceful and resilient students, and the support of the excellent local outbreak team, the outbreak

was controlled, teaching and otheractivities continued uninterrupted, including for those in

self-isolation. It was especially gratifying that the PHE team acknowledged the excellent proceduresthat

had been putin place and that the College’s response had been exemplary.

In last year’s report my predecessorreferred to the development and implementation of a 3-year

Business Recovery Plan, designed to secure for the College a financially sustainable future. At its heart

lies a strategy to increase student numbers. | am pleasedto report that the College achieved its student

numbers target for 2019/20. Our investmentin support for applicants applying for funding has been

successful — expenditure of £50,000 has sofar resulted in total student income of £1,500,000.

The funding climate remains extremely challenging. SENDtribunal figures for 2019/20 show:

* a 13% increase in tribunals registered. Over 50% of these wentto a full hearing (20% before the

2014 Children and Families Act)

« Local Authorities spent £55m ontribunals (200m spent since 2014)

« The Local Authority position was upheld in only 5% of cases — the lowest ever

A report commissionedjointly by the National Association of Specialist Education Colleges, the

Association of Colleges, and the Local Government Association into the high needs FE system

concluded that:

“high needs FE provision is unplanned and the system is overly complicated, resulting in young people,

their parents, councils and colleges facing challenges which have a detrimental impact on students. in

further education with special educational needs and disabilities (SENDY’.

It is against this backdrop that RNC andsimilar colleges struggle to prosper and to provide equality of

access to the high quality education and training that our young people with special needs and

disabilities rightly deserve. This situation will prevail until there is a radical reworking of the whole

system, including funding, to enable Local Authorities better to budget for support for SEND students.

Recruitmentactivities in 2019/20 were impacted, firstly by severe flooding in Herefordshire in February,

which caused the cancellation of a number of open events, and for the remainder of the year by the

pandemic, which meantthat all subsequentrecruitmentactivities (open days, student assessments,etc.’

had to be donevirtually. Inevitably, students and their supporters were anxious about whatlay in store,

and neededto be reassured that RNC wasable to offer a safe and healthy environment. In spite of the

pandemic and continuing pressure on local authority funding, and thanks to thetireless work of the

recruitment team andotherstaff, student numbersat the start of the 2020/21 held up well.

 

 
 



 

The Royal National College for the Blind

; CHAIRMAN'S STATEMENT(continued) .

: for the year ended 31 July 2020
 

The Business Recovery Plan also sets out to increase income from commercialactivities and from

fundraising. | am pleased to report that the 2019/20 target for fundraising was exceeded. However, the

pandemic impacted adversely on income from thePoint4 (tP4) becauseof the closure of the public gym,

and the cancellation of external bookings for conferences and the use of sportingfacilities. This position

is on-going and remains uncertain. The Board has approved a new businessplan for tP4, the

implementation of which hasinevitably been affected by Covid. The climate for fundraising will certainly

become more competitive because of the pandemic. The fundraising team continue to be successful in

winning grant aid and the Board has engaged the support of an external fundraising consultant who

has worked with the team to refresh the fundraising strategy.

The RNC Board adopted formally the Charity Governance Code in May 2019. The Code has been used

to inform the Board’s annual review of its own effectiveness. The most recent review concentrated on

two of the seven principles in the Code, Openness and Transparency and Diversity. Assessing itself

against compliance with the key outcomes in the Code has assisted the Board in actions that will further

its objective to meet the highest standards of governance as embodiedin the Code.

In summary, 2019/20 was a hugely challenging year and these challengeswill continue for sometime.

The Board and the Executive will continue to respond to these challenges and, working with our

stakeholders, to take action to reach full and sustainable financial stability. We are blessed with an

exceptionally skilled specialist staff who are fully committed to the future of the College and to our

students. Our vision is a world where every person with a visual impairment has true equality. Our

missionis to provide to our students education and training which is empowering, to provide them with

the knowledge,skills and confidence to overcome barriers their visual impairment may presentin a

sighted world, leading to independentliving, higher education, employment and self-employment. The

experience of 2020 has thrownthis into sharp relief and has reinforced our determination to ensure that

werealise both our vision and our mission.

John Ryan Date: 12th February 2021

Chairman

 

  



 

The Royal National College for the Blind

GOVERNORS' REPORT

for the year ended 31 July 2020
 

The Governors (who are also the Companydirectors and charity trustees aslisted on page 9) present

their annual report and audited financial statements for the year ended 31 July 2020, which comply with

the Charities Act 2011, the Companies Act 2006, RNC's Memorandum andArticles of Association, and

Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities

preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and

Republic of Ireland (FRS 102) (effective 1 January 2015).

Aims, objectives and activities

Aims

The aim of The Royal National College for the Blind ("RNC") is to provide and promote education and

training for people whoare blind or visually impaired and for such other people as the Governors may

determine from time to time.

Charitable objectives

The objectives of RNC are coveredby its Vision and Mission statement.

Vision: People with visual impairment have true equality.

Mission statement: Education, employment and empowermentfor people with a visual

impairment.

Activities

Theprincipal activity of RNC is that of a residential specialist college of Further Education, promoting

the independence and potential of people whoareblind or partially sighted aged 16 and over.

RNC's major funders are the Education and Skills Funding Agency, the Department for Work and

Pensions, the Welsh Government and Local Authorities. In addition, some students are also funded
through private funding.

Other areas of activity include providing disabled student assessments and the operation of a Sports

and Complementary Therapy Centre (thePoint4). These facilities are widely used by our students and
the general public. RNC also has a range of support servicesto offer to organisations which require

assistance in addressing the needsof the visually impaired.

Public benefit

In setting our objectives and planning our activities our Governors have given careful consideration

to the Charity Commission's general guidance on public benefit and in particularto its

supplementary public benefit guidance on advancing education and relief of those in need by reason
of disability. The activities described above enable us to meetthe definition of public benefit.

During the academic year 2019/20, there were 78 students aged 16 to 25 enrolled at RNC

(2018/19: 75 students). Additionally, 14 Specialist Employability Support customers

(2018/19: 13 customers) commenced employmentduring the financial year.

  



 

The Royal National College for the Blind

GOVERNORS' REPORT(continued)

for the year ended 31 July 2020
 

Strategic report

Achievements and performance

Students who completed courses during 2019/20 maintained excellent levels of achievement despite

significant impacts of the Covid 19 pandemic.

100% of students gained a pass at A Level, 45% of which gained A/A* grades. 90% achieved AS

grades A-E with 75% achieving grades A-C. Once again, this year, the AS Extended Project results had

all 9 students achieving A*- B grades. There was a 100% pass rate in GCSE English and maths, which

is a 50% increase on 2018/19. The achievement rate was 75% and 80% respectively.

Vocational results saw 100% pass rates across Business, IT, Media, Health & Social Care, Introductory

Courses and Sport.

Somestudents were unable to progress on to practical progression courses which could not be

undertaken remotely. Similarly, numbers completing Braille courses were far fewer than previous years,

but apart from two students,all other students have returned to complete this academic year.

The College’s most recent Ofsted inspection was in February 2018 for our residential provision in which

we were judged to be Outstanding in all areas. Education and training provision was inspected a year

earlier and we received gradings of Good across the board.

Weare ambitious for our students and have muchto celebrate. Ultimately colleges like ours are judged

by the achievements of our students and we know that our students rate their experience with us very

highly. Despite the decision to moveall teaching to remote platforms from March,there arestill a good

numberof highlights to celebrate:

e Four students were selected to be part of the Great Britain women’s goalball team that competed for

a place at the Tokyo 2020 paralympics, one of which was nominated for Sport Aid's prestigious

One-to-Watch Award.

e An A Level studentjoined the team for the One Show’s Rickshaw Challenge for Children in Need in

October 2019. He took part with 5 other young people and the presenter Matt Bakerin the eight-day,

400 mile challenge on a custom-made rickshaw.

e A student was awarded runner-up in the Inspirational Young Person of the Year category in the 2019

Guide Dogs People Awards.

e FourA level Mathematics students took part in the Annual A Level Mathematics Pop Quiz, hosted by

the University of South Wales,finishing in a creditable mid table position.

e The sixth annual‘Dine in the Dark’ event was a successin January 2020, with students taking the

roles of guestliaison, supported servers, and comperes. Diners were entertained by a talented student

musician and students who told moving personalstories.

e In February 2020, a former student returned to the College to inspire current business students with

his personal story. He currently works for an independent sight loss charity in a role that provides help

and support to people who are new to accessible technology.

e During Lockdown, students took part in a virtual exchange trek, which saw a cumulative total of

5467km travelled.

 

  



 

The Roya! National College for the Blind

GOVERNORS’ REPORT(continued)

for the year ended 31 July 2020
 

Risk management

Theprincipal risks and uncertainties facing RNC are: the recruitment of an appropriate quality and

quantity of staff; maintaining the current high standard of education and care within funding

parameters; increasing student numbersat a time whenlocal authorities are under ever-increasing

budgetary constraints; maintaining financial viability under the current financing arrangements for

high needs students; and maintaining standards of education and care through the ongoing
Covid-19 pandemic whilst managing therisk of a full or partial closure of the College.

The Board has examinedthe principal areas of RNC's operations and considered what majorrisks

mayarise in each of these areas. RNC keepsa detailed risk register, including strategies to mitigate

each risk, which is reviewed and updated by Governors and the Senior Management Team every
three months.In the opinion of the Governors, RNC has therefore established policies, resources

and review systems, which under normal conditions should allow the risks identified by them to be

mitigated to an acceptablelevelin its day to day operations.

Financial review

Oneofthe principal risks of RNC is maintaining financial viability in light of continual changes to

funding arrangements for high needs students. Monthly accounts and cash flows are monitored by

the Senior Management Team and Governorsto identify potential issues at the earliest opportunity.

Covid-19 has brought an additional challenge, with the College campus closed from mid-March for

the remainderof the financial year. All teaching was carried out online for the summerterm and

student fees were paid in full. However, the closure meant that the gym and sports facilities were

closed to the public for four and a half months of the financial year, resulting in income from the

trading subsidiary being 50% of the prior year figure, and the trading subsidiary returning a loss

of £105,000 for the year.

Asummary of key figures over the last three year have been:

2020 2019 2018

£000 £000 £000
Total income of the Charitable Group §,635 5,827 6,173

Income from donations and legacies 448 225 157

Net expenditure before pension scheme (65) (1,175) (2,672)

Net movementin funds after pension scheme (462) (358) (1,569)

Net assets at year end 8,440 8,902 9,260

Unrestricted funds at year end 7,420 8,043 8,367

Despite the continual challenges of obtaining placements and funding from Local Authorities, and the

impact of the Covid-19 pandemic, income from student services showed a 0.1% increase in 2020

(7.1% decrease in 2019).

Included within the above figures are those of the trading subsidiary, R N C Enterprises Limited.

Detailed results of the subsidiary are shownin note 5 to these financial statements; turnoverfor the

year was £383,000 (2019: £781,000), and the amountgift-aided to the charity during the year was

£33,665 (2019: £44,713).

 

  



 

The Royal National College for the Blind

GOVERNORS’ REPORT(continued)

for the year ended 31 July 2020
 

Going concern

RNC hasa bankloanfacility with a final repayment date of 31st January 2025, and a significant deficit

on its defined benefit pension scheme,but is working through a detailed recovery plan to addressthis

which hasthefull support of its bankers, pension fund trustees and other funders. RNC hasa three

yearfinancial forecast and a three year cash flow forecast which, despite the impact of the Covid-19

pandemic, show that the Group can continue to trade within its current bank loan and overdraft

facilities. The Governors therefore believe thatit is appropriate to prepare these financial

statements on the basis that RNC is a going concern.

Pensionliability

RNCoperates a defined benefit funded pension plan in the UK. The schemeis closed to new entrants

and benefits ceased to accrue with effect from 31 March 2012. A full actuarial valuation was carried out

at 30 September 2019 and showeda deficit in the scheme of £5,953,000. Following the valuation, the

pension trustee and the employer agreed that additional contributions would continue to be paid to the

scheme bythe employerat the rate of £332,688 per annum overa period of 11 years 11 months as

from 1 April 2021.

Reservespolicy

The Governors have examined the requirementfor free reserves which are those unrestricted funds

not invested in tangible fixed assets, restricted funds or otherwise committed. The Governors consider

that, given the nature of RNC's operations, this should be approximately £500,000, equivalent to one

month's expenditure, which givesflexibility to cover temporary timing differences for fees and grants,

adequate working capital for core costs, and will allow a quick response to emergencies.

The free reserves as at 31 July 2020 consist of unrestricted investments plus unrestricted net current

assets/liabilities less long term jiabilities, which total -£1,416,000 (2019: -£452,000). However, despite

having negative free reserves, as at 31 July 2020 the group had net current assets of £447,000

(2019: £806,000)giving it sufficient working capital in the short term.

Governors acknowledgethat having negative free reserves is well below the desired level, however the

recently implemented business recovery plan, referred to elsewhere within these financial statements,

aims to increase student numbers gradually over three years,sell property that is surplus to requirement

reduce the cost base of the college and increase income from fundraising and trading, thus maintaining
working capital and improving the level of free reserves within the longer term.

At year end, the Group had funds of £8,440,000 (2019: £8,902,000) which consisted of £7,420,000

unrestricted funds (2019: £8,043,000) and £1,020,000restricted funds (2019: £859,000). Included within

the unrestricted funds was the pension reserve, which currently sits at a deficit of £3,363,000

(2019: £3,212,000).

Land and buildings

The freehold land and buildings were bought by the Royal National College and Academyof Music for

the Blind Trust in 1978, and transferred to RNC onincorporation in 1989.

Underthe transition to FRS 102, the net book value of the freehold land and buildings as at the

transition date has been usedasthe historical cost.

 

  



 

The Royal National College for the Blind

GOVERNORS’ REPORT(continued)

for the year ended 31 July 2020
 

Investment policy

The memorandum of association authorises the Governors to invest in such stocks, shares, investments
and property in the UK asthey seefit. The Governors’ policy is to adopt a medium risk investment

strategy based upon maintaining the real value of investments and achieving a reasonable income.

RNC currently owns a numberof properties which are rented to third parties and therefore treated as

Investment Properties. Note 10 to these accounts gives more information on the investments held at

the year end.

Structure, Governance and Management

Governing document

RNCis a registered charity (No. 1000388) and a Companylimited by guarantee (No. 02367626). RNC
is governed by memorandum andarticles of association adopted by special resolution of the Board of

Governors dated 8 December2009.

Trustee recruitment, induction and training

The Board has a sub-Group, the Nominations and Governance Committee, who managethe recruitment

of Governors. Theyidentify skills/ethnicity gaps and target recruitmenttofill those gaps. There is an

extensive induction process for new Governors and regular training events are organised aligned to
priorities identified within the self assessment process.

Organisation

The Governorsratify the general direction and policy of RNC and monitorits performance, whilst the

day to day leadership and managementof the College and its subsidiary is delegated to the Executive

Principal.

Pay policy for key management personnel

The pay of key management personnelis set by the Governors having regardforlevels of

responsibility, corresponding positions in similar organisations and pay scales issued by the

Association of Colleges.

Related parties

RNC Enterprises Limited (RNCE) is RNC's wholly-ownedtrading subsidiary and carries out

non-charitable trading activities for RNC. The results of RNCE are consolidated within the overall

RNCresults. Further details of RNCE's activities are shown abovein the Financial Review, andin

Note 5 to thesefinancial statements.

With effect from 1 January 2019, RNC becamethe sole beneficiary of an independent charity,

Blindcare (charity registration number 1020073). Income received from Blindcare during the yearis

included within donations and legacies. The full results of Blindcare have not been consolidated into

these financial statements as they are deemed immaterial to the Group.

Equal opportunities

It is the policy of RNC to provide equal employmentopportunities to ensure that no employee receives

less favourable treatment than others on the groundsof age, disability, gender reassignment, marriage
andcivil partnership, pregnancy and maternity, race, religion or belief, sex or sexual orientation. Staff

development programmes have been run with the aim of promoting equal opportunities amongststaff,

Governors and students.

 

 

 



 

The Royal National College for the Blind

GOVERNORS’ REPORT(continued)

for the year ended 31 July 2020
 

Employees

RNCis an equal opportunities employer, committed to the promotion of equality, diversity and a

supportive environmentfor all members of our community. We are committed to safeguarding andall

staff are subject to necessary Disclosure and Barring Service checks, which are reviewed on a three

year cycle. RNC has safeguarding and equality and diversity groups with staff representation which

meet on a regular basis and ensurethat policies and practices are up to date.

There is mandatory training on safeguarding, equality and diversity and data protection forall staff.

Managersinvolvedin staff recruitment all have to complete a "Safer Recruitment in Education"

programme. Thereis also an extensive programmeof other developmentaltraining for staff.

RNC hasa staff consultation group made upof representatives from across RNC who meeton a

regular basis and there is an open policyin the provision of information to employees.

Fundraising

RNC employs a small fundraising team (2.5 FTE staff) who concentrate mainly on grant applications

to Trusts and Foundations. No professional fundraisers or commercial participators are used, and there

is no direct fundraising from the general public. As a result, the fundraising team were not required to

implement any policies regarding the safeguarding of vulnerable members of the general public, nor did

they receive any complaints during the year. A detailed fundraising report is presented to Governors at

all board meetings, which sets out the current strategy, fundraising income received yearto date against

budget, income pledged but not yet received, and any other issues of which Governors should be

aware. RNC therefore has no fundraising activities requiring disclosure under $162A of the Charities

Act 2011.

Reference and administrative details

Charity name: The Royal National College for the Blind (also known as "RNC")

Charity number: 1000388
Company number: 02367626

Principal and registered office: thePoint4, Venns Lane, Hereford, HR1 1DT

Our advisers

Independent auditor Crowe U.K. LLP, Carrick House, Lypiatt Road, Cheltenham, GL50 2QJ

Bankers Barclays Bankplc, 1 - 3 Broad Street, Hereford, HR4 9BH

Solicitors Eversheds LLP, 115 Colmore Row, Birmingham, B3 3AL

Key managementpersonnel

Executive Principal L Proctor (ex-officio trustee)

Director of Student Support M Fisher

Director of Learning J Lynch

Director of Learning N Smith
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GOVERNORS' REPORT(continued)

for the year ended 31 July 2020
 

Governors, Directors and Trustees

The Governors of The Royal National College for the Blind are also the trustees and Company

directors. The Governors and elected directors who served during the year and since the year end

were asfollows:

Prof. TJ Thompson OBE (Chairman) (resigned 14 February 2020)

Mr E Bastable (appointed 1 October 2020)

Mr J Brew

Mr J Clarke-Morris ***

Miss K Diamond

Mr P Flynn we

Mr S Hairsnape

Mr E Lloyd (resigned 24 January 2021)

Mr C Mill (resigned 14 February 2020)

Mrs S Penny

Mrs V Pugh (appointed 1 October 2020)

Mr J Ryan (Chairman)

Mr P Smith * (resigned 14 November 2019)

The Hon. J White **

“Mr P Smith served as a Staff Governor but not an elected director.

“* The Hon. J White is an elected director but does not serve as a College Governor.

*“* Also a director of RN C Enterprises Limited

Governors are elected by the Board for a renewable term of three years by rotation. New Governors
are given full induction to the College andits activities.

There are three sub-committees of the Board of Governors that meetat various times during the year;
the Audit and Assurance Committee, the Finance, Development and Commercial Committee and the
Education and Training Committee.

Charity Governance Code

As RNCis a notfor profit organisation which aimsto follow charity sector best practice, the Governors

have reviewed the updated version of the Charity Governance Code (the "Code") published in July

2017. An in-depth review of the Code wascarried out at the Governors’ meeting held on 20th

December 2018, following which Governors agreed to adopt the Codein full at their meeting on 17th

May 2019. The Codewill be used to measure the Board of Governors’ effectiveness and is built into

the annual Governor Self-Assessment Report (SAR).
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GOVERNORS’ REPORT(continued)
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Statement of Governors' responsibilities

The Governors (whoare also directors of The Royal National College for the Blind for the purposes of

Companylaw) are responsible for preparing the Governors' Report and the financial statementsin

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally

Accepted Accounting Practice).

Companylaw requires the Governors to prepare financial statements for each financial year. Under

Company law the Governors must not approve the financial statements unless they are satisfied that

they give a true and fair view of the state of affairs of the Charitable Company and the Group andof the

incoming resources and application of resources, including the income and expenditure, of the

Charitable Group for that period. In preparing these financial statements, the Governors are requiredto:

» select suitable accounting policies and then apply them consistently;

* observe the methods andprinciples in the Charities SORP;

» make judgements and estimates that are reasonable and prudent;

« state whether applicable UK accounting standards have beenfollowed, subject to any material

departures disclosed and explained in the financial statements; and
« prepare the financial statements on the going concern basis unlessit is inappropriate to presume

that the Charitable Group will continue in business.

The Governors are responsible for keeping proper accounting records that are sufficient to show and

explain the Charitable Company's transactions, disclose with reasonable accuracyat any time the
financial position of the Charitable Company and enable them to ensure that the financial statements

comply with the Companies Act 2006 andthe provisions of the Charitable Company's constitution.

Theyare also responsible for safeguarding the assets of the Charitable Company and the Group and

hence for taking reasonable steps for the prevention and detection of fraud and otherirregularities.

Disclosure of Information to Auditor

In so far as each of the directors of RNC at the date of approval ofthis report is aware, there is no

relevant audit information (information needed by RNC's auditor in connection with preparing the audit

report) of which RNC's auditor is unaware. Each director has takenall of the steps that he/she

should have taken as a director in order to make himself/herself aware of any relevant audit

information and to establish that RNC's auditor is aware of that information.

The Governor's Report, including the Strategic Report, was approved by the Board of Governors

of The Royal National College for the Blind on 12th February 2021 and is signed on its behalf by:

John Ryan

Chairman

Date: 12th February 2021
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF

THE ROYAL NATIONAL COLLEGE FOR THE BLIND
 

Opinion

We have audited the financial statements of The Royal National College for the Blind for the year

ended 31 July 2020 which comprise the Consolidated Statement of Financial Activities, Consolidated

and College Balance Sheets, Consolidated Statement of Cash Flows and notesto the financial

statements, including a summaryof significant accounting policies. The financial reporting framework

that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,

including Financial Reporting Standard 102,‘the Financial Reporting Standard applicable in the UK

and Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

" give a true and fair view of the state of the Group's and the Charitable Company's affairs as at

31 July 2020 and of the Group’s incoming resources and application of resources for the year then

ended;

» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

" have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

Weconducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and

applicable law. Our responsibilities under those standards are further described in the Auditor's

responsibilities for the audit of the financial statements section of our report. We are independentof the

Group in accordancewith the ethical requirements that are relevant to our audit of the financial

statements in the UK, including the FRC’s Ethical Standard, and we havefulfilled our other ethical

responsibilities in accordance with these requirements. We believe that the audit evidence we have

obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

Wehavenothing to report in respectof the following matters in relation to which the ISAs (UK) require

us to report to you where:

« the Governors’ use of the going concern basis of accounting in the preparation of the financial

statements is not appropriate; or

» the Governors have not disclosed in the financial statements any identified material uncertainties

that maycast significant doubt about the Group’s or the Charitable Company’sability to continue to

adopt the going concern basis of accounting for a period ofat least twelve months from the date

whenthe financial statements are authorised for issue.

Other information

The Governors are responsible for the other information. The other information comprises the

information included in the annual report, other than the financial statements and our auditor’s report

thereon. Our opinion onthe financial statements does not cover the other information and, exceptto

the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion

thereon.

In connection with our audit of the financial statements, our responsibility is to read the other

information and, in doing so, consider whetherthe other information is materially inconsistent with the

financial statements or our knowledge obtained in the audit or otherwise appears to be materially

misstated. If we identify such material inconsistencies or apparent material misstatements, we are
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF

THE ROYAL NATIONAL COLLEGE FORTHE BLIND (continued)
 

required to determine whetherthere is a material misstatementin the financial statements or a material

misstatementof the other information. If, based on the work we have performed, we conclude that

there is a material misstatement ofthis other information, we are required to report that fact.

Wehave nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion based on the work undertaken in the course of our audit:

« the information given in the Governors’ report, which includes the Directors’ report and the Strategic

report prepared for the purposes of Companylaw,for the financial year for which the financial

statements are preparedis consistent with the financial statements; and

» the Strategic report and the Directors’ report included within the Governors’ report have been

prepared in accordance with applicable tegal requirements.

Matters on which weare required to report by exception

In light of the knowledge and understanding of the Group and the Charitable Companyandtheir

environment obtained in the course of the audit, we have notidentified material misstatements in the

Strategic report or the Directors’ report included within the Governors’ report.

Wehave nothing to report in respect of the following matters in relation to which the Companies Act

2006 requires us to report to youif, in our opinion:

« the parent Company has not kept adequate accounting records; or

» the parent Companyfinancial statements are not in agreement with the accounting records and

returns; or

« certain disclosures of Governors’ remuneration specified by law are not made; or

» we have not received all the information and explanations we require for our audit.

Responsibilities of Governors

As explained morefully in the statement of Governors’ responsibilities set out on page 10,the

Governors (whoare also the directors of the Charitable Companyfor the purposes of Companylaw)

are responsible for the preparation of the financial statements andfor being satisfied that they give a

true andfair view, and for such internal control as the Governors determine is necessary to enable the

preparation of financial statements that are free from material misstatement, whether due to fraud or

error.

In preparing the financial statements, the Governors are responsible for assessing the Group’s or the

Charitable Company’sability to continue as a going concern, disclosing, as applicable, matters related

to going concern and using the going concern basis of accounting unless the Governorseither intend

to liquidate the Charitable Companyor to cease operations, or have norealistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Ourobjectives are to obtain reasonable assurance about whetherthe financial statements as a whole

are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that

includes our opinion. Reasonable assurance is a high level of assurance, butis not a guarantee that

an audit conducted in accordance with ISAs (UK) will always detect a material misstatement whenit

exists. Misstatements can arise from fraud or error and are considered materialif, individually or in the

aggregate, they could reasonably be expectedto influence the economic decisions of users taken on

the basis of these financial statements.

 

 

12  



INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF 

THE ROYAL NATIONAL COLLEGE FOR THE BLIND (continued) 

A further description of our responsibilities for the audit of the financial statements is located on the 

Financial Reporting Council's website at: www.frc.orq.uk/auditorsresponsibilities. This description 

forms part of our auditor's report. 

Use of this report 

This report is made solely to the Charitable Company's members, as a body, in accordance with 

Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might 

state to the Charitable Company's members those matters we are required to state to them in an 

auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or 

assume responsibility to anyone other than the Charitable Company and the Charitable Company's 

members as a body, for our audit work, for this report, or for the opinions we have formed. 

Tara Westcott FCCA 

Senior Statutory Auditor 

For and on behalf of 
Crowe U.K. LLP 

Statutory Auditor 
Carrick House 
Lypiatt Road 
Cheltenham 
Gloucestershire 
GL50 2QJ 

Date: 24 February 2021
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The Royal National College for the Blind

CONSOLIDATED STATEMENTOF FINANCIAL ACTIVITIES (incorporating an income and

expenditure account)

for the year ended 31 July 2020
 

Notes

Income from:

Donations and legacies

Charitable activities

Othertrading activities

Investments

Other income

TOTAL INCOME

Expenditure on:

Raising funds 4

Charitable activities

TOTAL EXPENDITURE 4

R
o
a
n

b
d

Net loss on investments 10

NET (EXPENDITURE) / INCOME

Transfers between funds 16

Other recognised gains

Actuarial (loss) / gain on defined

benefit pension scheme 21

NET MOVEMENTIN FUNDS

Reconciliation of funds:

Total funds brought forward 15

Total funds carried forward 15

 

 

 

 

 

 

 

 

Unrestricted Restricted Total Total

Funds Funds 2020 2019

£'000 £'000 £'000 £'000

183 265 448 225

4,503 72 4,575 4,444

392 - 392 799

196 - 196 346

24 - 24 13

5,298 337 5,635 5,827

492 1 493 756

5,034 113 5,147 6,229

5,526 114 5,640 6,985

(60) - (60) (17)

(288) 223 (65) (1,175)

62 (62) - -

(397) - (397) 817

(623) 161 (462) (358)

8,043 859 8,902 9,260

7,420 1,020 8,440 8,902
 

The notes on pages 17 to 38 form part of these financial statements.
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The Royal National College for the Blind (a Companylimited by guarantee no. 02367626)

CONSOLIDATED AND COLLEGE BALANCE SHEETS

as at 31 July 2020
 

Consolidated College

2020 2019 2020 2019

Notes £'000 £'000 £'000 £'000
FIXED ASSETS

Tangible assets 9 12,945 12,313 12,942 12,309

Investments 10 1,035 1,833 1,035 1,833

Total fixed assets 13,980 14,146 13,977 14,142

CURRENT ASSETS

Stock 11 1 2 - 1
Debtors 42 177 283 272 234
Cash at bank and in hand 1,043 1,239 1,027 1,218

Total current assets 1,221 1,524 1,299 1,453

LIABILITIES

Creditors: amounts falling due

within one year 13 (774) (718) (734) (667)

Net current assets 447 806 565 786

Total assets less currentliabilities 14,427 14,952 14,542 14,928

Creditors: amounts falling due

after more than one year 14 (2,624) (2,838) (2,624) (2,838)

Net assets excluding pension

schemeliability 11,803 12,114 11,918 12,090

Defined benefit pension scheme

liability 21 (3,363) (3,212) (3,363) ~- (3,212)

TOTAL NET ASSETS 8,440 8,902 8,555 8,878

THE FUNDS OF THE GROUP

Restricted income funds 16 1,020 859 1,020 859

Unrestricted funds

General 10,783 11,255 10,898 11,231
Defined benefit pension scheme

liability 21 (3,363) (3,212) (3,363) (3,212)

Total unrestricted funds 17 7,420 8,043 7,535 8,019

TOTAL GROUP FUNDS 15 8,440 8,902 8,555 8,878

The notes on pages 17 to 38 form part of these financial statements.

The College only netincome for the yeartotalled £74,000 (2019: net expenditure of £1,161,000).

Thefinancial statements were approved and authorised for issue by the Governors on 12 February

2021 and were signed on their behalf by:

John Ryan Date: 12 February 2021

Chairman
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The Royal Nationa! College for the Blind

CONSOLIDATED STATEMENT OF CASH FLOWS

for the year ended 31 July 2020
 

2020 2019
Notes £'000 £'000 £'000 £000

Cash flows from operating

- activities:

Net cash used in operating

activities 23(a) (31) (2,417)

Cashflows from investing
activities:

Rents from investment properties 194 343

Bank interest received 2 3

Proceeds from sale of tangible

fixed assets 24 2,014

Proceeds from sale of investments - 3,988

Purchaseof tangible fixed assets (172) (64)

Net cash providedby investing

activities 48 6,284

Cashflowsfrom financing

activities

Repaymentof borrowing (93) (1,814)

Repaymentoffinance lease (29) (31)
Interest paid (91) (146)

Netcash usedin financing

activities (213) (1,991)

Changein cash and cash

equivalents in the year (196) 1,876

Cash and cash equivalents at the

beginning of the year 1,239 (637)

Cash and cash equivalents at

the end of the year 23(b) 1,043 1,239

The notes on pages 17 to 38 form part of these financial statements.
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The Royal National College for the Blind

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

for the year ended 31 July 2020
 

1 STATEMENT OF ACCOUNTING POLICIES

The Royal National College forthe Blind ("RNC") is a Charitable Companylimited by guarantee and

wasincorporated on 3 April 1989 (Company no: 02367626). The Royal National College for the

Blind is registered as a charity with the Charity Commission England and Wales (charity no.

1000388). Its registered and principal office is thePoint4, Venns Lane, Hereford, HR1 1DT. This

is also the registered office of the 100% wholly-owned subsidiary, R N C Enterprises Limited.

Basis of accounting

Thefinancial statements have been prepared in accordance with Accounting and Reporting by

Charities: Statement of RecommendedPractice applicable to charities preparing their accounts in

accordancewith the Financial Reporting Standard applicable in the UK and Republic of Ireland

(FRS 102)(effective 1 January 2015)- (Charities SORP (FRS 102)), the Financial Reporting

Standard applicable in the UK and Republic of Ireland (FRS 102), the Companies Act 2006 and

Charities Act 2011.

The Royal National College for the Blind meets the definition of a public benefit entity under

FRS 102. Assets andliabilities are initially recognised at historical cost or transaction value unless

otherwise stated in the relevant accounting policy note.

Going concern

RNC hasa bankloanfacility with a final repayment date of 31st January 2025, and significant

deficit on its defined benefit pension scheme,but is working through a detailed recovery plan to

address this which has the full support of its bankers, pension fund trustees and other funders. RNC

has a three yearfinancial forecast and a three year cash flow forecast which, despite the impact of

the Covid-19 pandemic, show that the Group can continue to trade within its current bank loan and

overdraft facilities. The Governors therefore believe that it is appropriate to prepare these financial

statements on the basis that RNC is a going concern.

Income

Incomeis included in the Statement of Financial Activities when the Group has entitlement to the

funds, any performance conditions have been met,it is probable the incomewill be received and

the amount can be measuredreliably.

Student services andgrants

Student services and grants are accountedforin the period in which the service is provided.

Student services consist of income from student fees and any sundryreceipts.

Governmentgrants

Grants from government bodies and other sources are received for specific projects/costs and are

recognised in accordancewith their individual terms and conditions. Income is recognised when the

Group hasentitlement to the funds which is when any performance conditions attached are met,it is

probable that the incomewill be received and the amount can bereliably measured. Grant income

will be deferred if received in advance of meeting performance conditionsorif the funder specifically

states that the income must be spent in a future accounting period.

 

17

 

 



 

The Royal National College for the Blind

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS(continued)

for the year ended 31 July 2020
 

1 STATEMENT OF ACCOUNTING POLICIES(continued)

Donations and covenanted subscriptions

Donations received for the general purposes of the Group are credited to unrestricted funds but

shown separately from direct Group income. Donations subject to specific wishes of the donors

are carried to the relevant restricted fund. Donations are accounted for when received.

Legacies

Legacies received for the general purposes of RNCare credited to unrestricted funds and shown

within donations and legacies. Legacies subject to specific wishes of the donor are included

within restricted funds. Legacy income is accounted for based upon settlement of the Estate

Accounts, or receipt of payment, whicheveris earlier.

Incomefrom trading

Income from trading activities is included in the financial statements in the period in which the

relevant goods and services have been provided, and is stated net of Value Added Tax.

Investment and similar income

Investment and similar income is accounted for when receivable.

Taxation

As a charity, RNC is generally exempt from corporation tax on incomeit receives which is properly

applied for its Charitable purpose.

Expenditure

Group expenditure is accountedfor on an accruals basis. Where expenditure is apportioned across

cost categories,it is apportioned at the best estimate of the Governors based on the levelof activity

during the year. Costs are allocated to the appropriate cost categories in the Statementof

Financial Activities.

Support costs are those costs directly incurred in administering and supporting RNC operations as

an educational establishment. Governance costs comprise the costs of running the charity, including

external audit andall the costs of complying with constitutional and statutory requirements, such as

the cost of the Board and Committee meetings and of preparing statutory accounts.

Expenditure of trading and the costs of raising funds are accountedforin the period in which the

expenditure is incurred.

Redundancy payments

Redundancy payments are accounted for when notice of a redundancyis given and the amount

payable is known.
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The Royal National College for the Blind

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS(continued)

for the year ended 31 July 2020
 

1 STATEMENT OF ACCOUNTING POLICIES(continued)

Investments

Investment properties are stated in the Balance Sheetat potential freehold market value. A formal

professional valuation is carried out at least every five years, and prepared on an informal basisin

the intervening period. Gains or losses are taken to the Statement of Financial Activities. No

depreciation is provided on investment properties.

Leased assets and obligations

Whereassets are financed by leasing agreements thatgive rights approximating to ownership

("finance leases"), the assets are treated as if they had been purchased outright. The amount

capitalised is the present value of the minimum lease payments payable during the lease term. The

corresponding leasing commitments are shown as obligations to the lessor.

Lease payments are treated as consisting of capital and interest elements, and the interest is

charged to the Statementof Financial Activities in proportion to the remaining balance outstanding.

All other leases are "operating leases" and the annual rentals are charged to the Statementof

Financial Activities on a straightline basis over the term of the lease.

Tangible fixed assets and depreciation

The Group took advantage of the transition to FRS 102 andall freehold !and and buildings are

recognised at their deemed cost which wastheir net book value at the date oftransition. The

historic cost basis will apply going forward. Otherfixed assets are stated at historical cost.

Depreciation is calculated so as to write off the cost of assets over their estimated useful lives as

follows:

Freehold land No depreciation

Freehold buildings 2% straight line

Building improvements 5% - 10% straightline

Fixtures, fittings and equipment 20% - 25% straight line

Leased assets 20% straight line

Equipment costing more than £1,000 is capitalised and carried in the Balance Sheetat historical

cost.

Cash

Cashis represented by cash in hand and deposits with financialinstitutions.

Stocks

Stocks comprise goods for resale by the Group. They are includedin the financial statements at

the lowerof cost and net realisable value, after making due allowance for obsolete and slow

moving items.

Debtors

Short term debtors areinitially measured at their settlement amount.
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The Royal National College for the Blind

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS(continued)

for the year ended 31 July 2020
 

1 STATEMENT OF ACCOUNTING POLICIES(continued)

Creditors

Short term creditors are initially measured at their settlement amount.

Financial instruments

The Grouponly hasfinancial assets and financial liabilities of a kind that qualify as basic financial

instruments. Basic financial instruments areinitially recognised at transaction value and

subsequently measuredat their settlement value with the exception of the bank loan and the

finance lease obligations which are subsequently measured at amortised cost using the effective

interest method.

Unrestricted funds

Unrestricted funds can be used at the discretion of the Governors in accordance with RNC's and

the Group's objects.

Restricted funds

Restricted funds are those funds whoseincomeis for a specific purpose as stipulated by the donor,

the details of which are set out in the notes to the financial statements.

Pension schemes

The Groupcontributes to the Teachers' Pension Defined Benefits Scheme at rates based either on

instructions from the Department for Education or actuarial advice. The schemeis a multi-employer
scheme andit is not possible to identify the assets andliabilities of the scheme-whichare

attributable to the Group. The schemeis therefore accounted for as a Defined Contribution scheme.

The amount charged to the Consolidated Statement of Financial Activities in respect of pension

costs and otherpost retirement benefits is the contributions payable in the year.

The Group also contributed to a Defined Benefit pension scheme for non-teaching staff up until its

closure to future accruals on 31st March 2012. The assets of the schemeare held separately from

those of The Group, and are administered by TPT Retirement Solutions ("TPTRS"). Pension

scheme assets are measured atfair value andliabilities are measured on an actuarial basis using

the projected unit method and discounted at a rate equivalent to the current rate of return on a high

quality corporate bond of equivalent currency and term to the scheme liabilities. The actuarial

valuations are obtained every three years and are updated at each Balance Sheet date. The

resulting defined assetorliability is presented separately after other net assets on the face of the

Balance Sheet.

The amounts charged to expenditure are the notional interest charges and the other costs charged

by the trustee for running the scheme. Actuarial gains and losses are recognised within "Other

recognised losses".

Since 1st April 2012 the Group has contributed to a Defined Contribution Schemefor non- teaching

staff, administered by TPTRS. The amount charged to the Consolidated Statementof Financial

Activities is the contributions payable by the Groupin the year.

All pension fund costs are charged against unrestricted funds in line with the associated staff costs.
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The Royal National College for the Blind

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS(continued)

for the year ended 31 July 2020
 

1 STATEMENT OF ACCOUNTING POLICIES(continued)

Consolidation

RNC has a 100% wholly ownedtrading subsidiary, R N C Enterprises Limited, a Company

registered in England and Wales. The results of the subsidiary are included in the consolidated

accounts ona line by line basis, with all intra-Group transactions fully eliminated on consolidation. A

summary of the results of R N C Enterprises Limited is shown in note 5 to the consolidated financial

statements.

With effect from 1 January 2019, RNC becamethe sole beneficiary of an independentcharity,

Blindcare (charity registration number 1020073). Income received from Blindcare during the yearis

included within donations and legacies. Thefull results of Blindcare have not been consolidated into

these financial statements as they are deemed immaterial to the Group.

The Group has taken advantage of Section 408 of the Companies Act 2006 by notproviding a

separate Statement of Financial Activities for the Charity.

The Group has taken advantage of the exemptions in FRS 102 from the requirements to present a

charity only Statement of Cash Fiows andcertain disclosures about the Charity's financial

instruments.

Critical judgements and key sources of estimation uncertainty

Preparation ofthe financial statements requires managementto consider making anysignificant

judgements and estimates where necessary. Significant judgements and estimations have been

made onthe following items:

Useful economiclives of tangible fixed assets

The annual depreciation charges for tangible fixed assets is sensitive to changesin the estimated

useful economiclives and residual values of the assets. The useful economiclives and residual

values are re-assessed annually. They are amended when necessary to reflect current estimates,

based on economicutilisation and the physical condition of the assets. See note 9 for the carrying

amountof the tangible fixed assets and note 1 for the useful lives for each class of assets.

Impairment of debtors

The Group makesan estimate of the recoverable value of student fees and other debtors. When

assessing impairment of these debtors, managementconsiders factors including the current credit

rating of the debtor, the ageing profile of debtors and historical experience. See note 12 for the

carrying amountof the debtors.

Defined benefit pension fund

The present value of the TPTRS defined benefit liability depends on a numberof factors that are

determined on an actuarial basis using a variety of assumptions. The assumptions usedin

determining the net cost (income)for pensions include the discount rate. Any changesin these

assumptions, which are disclosedin note 21, will impact the carrying amount of the pensionliability.

Furthermore,a roll forward approach which projects results from thelatest full actuarial valuation

performed at 30 September 2019 has been used by the actuary in valuing the pensionsliability at

31 July 2020. Anydifference betweenthe figures derived from the roll forward approach anda full

actuarial valuation would impact on the carrying amount of the pension liability.

Impairmentoffixed assets

Governors considered there to be no impairmentof fixed assets during the year.
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The Royal National College for the Blind

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS(continued)

for the year ended 31 July 2020
 

2 INCOME

2020 2019
Donations and legacies £000 £'000

Donations 26 69

Trusts and Foundations 346 156

Legacies 76 -

Income from donations and legacies 448 225

2020 2019
Charitable activities £'000 £'000

Student fees from: Education & Skills Funding Agency 817 866
Welsh Government 361 180

Local Authorities 2,683 2,384

Private sources 61 295

Department for Work & Pensions 419 652

Other income 45 4

Incomefrom student services 4,386 4,381

Grants

Education & Skills Funding Agency 30 41

Football Association - 22

Department for Education 75 -

Government Job Retention Scheme 74 ”

Other grants 10 ”

Incomefrom charitable activities 4,575 4,444

2020 2019
Investment and other income £'000 £'000

Rental income 194 343

Bankinterest 2 3

Income from investments 196 346

3 NET (EXPENDITURE) / INCOME

2020 2019
Net (expenditure) / incomefor the yearis stated after £'000 £°000

charging:

Auditor's remuneration ~ audit fees 14 15

- accountancy and tax services 3 4

Operating lease rentals 55 55

Depreciation - owned assets 247 266

- leased assets 31 30

Interest payable - finance lease interest 5 5

- loan interest 86 128

- bank overdraft interest - 13

  



 

The Royal National College for the Blind

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS(continued)

for the year ended 31 July 2020
 

4 ANALYSIS OF TOTAL EXPENDITURE

 

 

 

 

 

Total Total
Expenditure on Charitable Staff costs Expenses Deprec'n 2020 2019
activities: £'000 £000 £'000 £'000 £'000

Education andtraining 2,269 319 - 2,588 2,988

Welfare 122 286 - 408 550
Premises 176 405 188 768 1,063
Marketing 104 25 - 129 129
Support costs 638 499 88 1,225 1,470

Governance costs (see below) 12 17 - 29 29

3,320 1,551 276 5,147 6,229

Expenditure on raising funds:

Fundraising 66 5 - 71 81
Trading activities 214 206 2 422 675

280 211 2 493 756

3,600 1,762 278 5,640 6,985

Governance costs comprise: 2020 2019

£'000 £'000
Staff costs 12 12

Audit costs 16 15

Meeting expenses 1 2

29 29

5 INVESTMENT IN SUBSIDIARY COMPANY

The wholly ownedtrading subsidiary, R N C Enterprises Limited, is incorporated in the United

Kingdom (Company number 01747998) andpaysall ofits profits to the parent charity underthe gift
aid scheme. R N C Enterprises Limited operates all commercial trading activities of RNC, including
the sports and conferencingfacilities. The summaryfinancial performanceof the subsidiary aloneis:

2020 2019
£'000 £'000

Turnover 383 781
Costof sales (84) (149)

Grossprofit 299 632

Administrative expenses (404) (601)

Operating (loss) / profit (105) 31

Retained earnings at start of period 24 38

Gift aid donation paid (34) (45)

Retained earnings at end of period (115) 24
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The Royal National College for the Blind

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS(continued)

for the year ended 31 July 2020
 

5 INVESTMENTIN SUBSIDIARY COMPANY(continued)

2020 2019

£'000 £'000

Total assets at balance sheet date 26 126

Total liabilities at balance sheet date (141) (102)

In addition to income of £383,000 (2019: £781,000) shown above, miscellaneoustrading income

of £9,000 (2019: £18,000) is included within the results of the College.

6 CORPORATION TAXATION

RNCis exemptfrom corporation tax on its Charitable activities.

7 STAFF NUMBERS

The average monthly headcountoffull time and part time staff was 138 (2019: 162).

2020 2019
Number Number

Education andtraining 86 97

Student welfare 9 10

Premises 5 8

Support 19 23

Marketing 4 4

Fundraising 3 5

RNC Enterprises Limited 12 15

138 162

8 ANALYSIS OF STAFF COSTS, GOVERNOR REMUNERATION AND EXPENSES, AND THE
COST OF KEY MANAGEMENT PERSONNEL

2020 2019

£'000 £'000

Salaries and wages 2,927 3,402

Social security costs 234 279

Pension contributions - teaching 243 161

~ non-teaching 42 50

Defined benefit pension scheme contributions 154 239

Redundancy and settlement costs - 195

Total staff costs 3,600 4,326

Pension contributions were made to the Teachers’ Pension Schemefor teaching staff and to a fund

independently administered by TPTRSfor non-teachingstaff.

As per the Memorandum and Articles of Association of the College there is a requirement to appoint

staff governors. During the year, one staff governor received remuneration and benefits whilst

serving as a Governor: Mr P Smith received emoluments of £2,586 (2019: 2 staff Governors
received £50,549) with employer pension contributions of £nil (2019: £769). The Executive Principal,

Mrs Lucy Proctor, is an ex-officio trustee and received emoluments of £63,872 (2019: £60,000)with

employer pension contributions of £1,916 (2019: £1,800).
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The Royal Nationa! College for the Blind

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS(continued)

for the year ended 31 July 2020
 

No other Governors nor persons connected with them received any remuneration from the College or

any connected organisationin either financial year.

During the year, 3 Governors were reimbursed a total of £278 (2019: ENil reimbursed)in respect of

costs associated with attending meetings throughout the year.

The numberof higher paid employees whose emoluments exceeded £60,000 were:

2020 2019
No. No.

£60,000 - £69,999 1 2
£90,000 - £99,999 - 1

The emoluments for 2019 include a redundancy payment made to one memberofstaff. Pension

contributions for the higher paid employee(s) amounted to £1,916 (2019: £5,344).

The key management personnelof the Group during the year, who were remunerated, comprise the

Executive Principal, the Director of Student Support and the Directors of Learning. The total

employee benefits of the key managementpersonnel, including pension contributions, employer

national insurance contributions and redundancy payments, were £242,271 (2019: £239,638).

9 TANGIBLE FIXED ASSETS

Freehold Fixtures,

land and fittings & Leased Group

 

 

 

 

 

buildings equipment assets Total

Consolidated £'000 £'000 £°000 £°000

Cost

At 1 August 2019 12,665 1,398 152 14,215
Additions 39 133 - 172
Transfer from Investment Assets 738 - - 738

Disposals ” (138) - (138)

At 31 July 2020 13,442 1,393 152 14,987

Depreciation

At 1 August 2019 561 1,278 63 1,902
Charge for the year 188 59 31 278

Disposals - (138) - (138)

At 31 July 2020 749 1,199 94 2,042

Net book values

At 31 July 2020 12,693 194 58 12,945

At 31 July 2019 12,104 120 89 12,313
 

The net book value of tangible fixed assets owned by RN C Enterprises Limited is £3,354

(2019: £3,720). The net book value of freehold land and buildings includes an amountof £4,173,000

(2019: £3,933,000) in respectof land.

Underthe transition to FRS 102, the net book value of the freehold land and buildings as at the

transition date was usedasthe historical cost.
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The Royal National College for the Blind

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS(continued)

for the year ended 31 July 2020
 

10 INVESTMENT ASSETS

Investment

Properties

Consolidated Fixed Assets £'000

Balance at 1 August 2019 1,833

Transfer to Fixed Assets (738)
Unrealised loss on property values (60)

Balance at 31 July 2020 1,035

All of the investment properties are located within the county of Herefordshire. Such investments

are primarily held to provide a return where monies are not required immediately for Charitable

activities.

College £'000

Balance at 31 July 2020 as above 1,035

Investment in subsidiary Company (see note 5) amounts to £15 -

1,035

No investments were held by R N C Enterprises Limited.

The three residential properties were valued in December 2018 at open market value by Colliers

International Valuation UK LLP. The residential properties at 54 Venns Lane and 49 Venns Lane

were both underoffer at year end and have beenincluded in the accountsat the offer value.

The Governorsare of the opinion that there has been no diminution in value of the property at

56 Venns Lanesince the date of the valuation.

11 STOCKS

Consolidated College

2020 2019 2020 2019
£'000 £'000 £'000 £°000

Goodsfor resale 1 2 - i

1 2 - 1
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The Royal National College for the Blind

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS(continued)

for the year ended 31 July 2020
 

12 DEBTORS

Consolidated College

2020 2019 2020 2019
Due within one year: £°000 £'000 £'000 £'000

Student fees 89 103 89 103
Amount due from subsidiary - - 101 49

Prepayments 28 23 28 21

Other debtors 60 157 54 61

177 283 272 234

13 CREDITORS: amountsfalling due within one year

Consolidated College
2020 2019 2020 2019
£°000 £'000 £'000 £'000

Bank loan 188 96 188 96
Finance lease payments 28 28 28 28
Trade creditors 112 110 111 110
Taxation and social security 72 109 69 91
Pension contributions 35 31 35 31
Othercreditors 118 62 118 62
Amountdue to subsidiary - - - 1
Accruals and deferred income 221 282 185 248

774 718 734 667

' Barclays Bank have security over all of RNC's properties.

14 CREDITORS: amountsfalling due after more than one year

Consolidated College

2020 2019 2020 2019
£'000 £'000 £'000 £'000

Bank loan 2,587 2,772 2,587 2,772
Finance lease payments 37 66 37 66

2,624 2,838 2,624 2,838

The bankloan is repayable at £47,023 per quarter, commencing 30 April 2020, with the remaining

balance repayablein full on 31st January 2025. Interest is charged at 2.5% over Base.
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The Royal National College for the Blind

NOTES TO THE CONSOLIDATEDFINANCIAL STATEMENTS(continued)

for the year ended 31 July 2020
 

15 ALLOCATION OF THE GROUP NET ASSETS

 

 

 

  
 

 

Tangible Net current Long term

fixed assets/ liabilities 2020

The net assets are held for various assets Investm'ts (liabilities) & prov'ns Total

funds as follows: £'000 £'000 £°000 £°000 £'000

Restricted funds (note 16) 628 - 392 - 1,020

Unrestricted funds:

- General (note 17) 12,314 1,035 173 (2,624) 10,898
- Pension reserve (note 21) - - - (3,363) (3,363)

Total RNC 12,942 1,035 565 (5,987) 8,555

Total Subsidiary (note 17) 3 - (118) - (115)

Total Group 12,945 1,035 447 (5,987) 8,440

Tangible Net current Long term

fixed assets/ liabilities 2019

At 31 July 2019 the net assets were assets Investm'ts (liabilities) & prov'ns Total

held as follows: £'000 £°000 £'000 £°000 £'000

Restricted funds (note 16) 606 - 253 - 859
Unrestricted funds:

- General (note 17) 11,703 1,833 533 (2,838) 11,231
- Pension reserve (note 21) - - - (3,212) (3,212)

Total RNC 12,309 1,833 786 (6,050) 8,878

Total Subsidiary (note 17) 4 “ 20 - 24
 

Total Group 12,313 1,833 806 (6,050) 8,902
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16 RESTRICTED FUNDS Balance Balance

1.8.19 Income Expenditure Transfers 31.7.20

£'000 £'000 £'000 £'000 £'000

Football Foundation Grant 464 - (10) - 454

Overseas Scholarship Fund 181 - - - 181

Sport England Grant 139 - (3) - 136

College Move - 68 (30) - 38

Students from Malvern area 27 - - - 27

IndependentLiving Skills 15 14 (2) - 27

Astro Pitch - 25 - - 25

European ExchangeProject - 31 (7) - 24

Braille Notes & Brailliants - 32 (2) (13) 17

Refurbish Fitness Studio - 18 (1) - 17

ETF Training / Filming - 10 - - 10

Spa Refurbishment 8 - - - 8

Student Equipment - 9 (1) - 8

IT Equipment 6 42 (7) (35) 6

Running and Cycling Club - 10 (2) (2) 6

Media Equipment - 8 (2) - 6

Refurbish Student Gym - 6 - - 6

Complimentary Therapies - 9 (1) (6) 2

Building Maintenance - 30 (30) - -

Miscellaneous Small funds 19 25 (16) (6) 22

859 337 (114) (62) 1,020

Balance : Balance
Prior year comparative 1.8.18 Income Expenditure Transfers 31.7.19

£'000 £'000 £'000 £'000 £'000
Football Foundation Grant 474 - (10) - 464

Overseas Scholarship Fund 191 - - (10) 181
Sport England Grant 142 - (3) - 139
Students from Malvern area 27 - - - 27
IT Equipment 44 43 (18) (63) 6
Spa Refurbishment 8 - - - 8

Minibus 5 21 (1) (21) 4
IndependentLiving Skills - 15 - - 15
Duke of Edinburgh - 5 (1) - 4

Mental Health Project - 7 (3) - 4
Building Maintenance - 41 (41) - -

Football Academy - 23 (23) - -

Miscellaneous Small funds 2 18 (13) - 7

893 173 (113) (94) 859
 

Oncetherestriction has beenfulfilled in line with SORP (FRS 102), restricted assets are transferred
to unrestricted funds, as shown above. Where a grant or donation has been given andthe assetis

required to be held for a numberof years the fund has remained restricted and the appropriate

depreciation has been charged against the fund.
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16 RESTRICTED FUNDS(continued)

Football Foundation

The Football Foundation awarded a grant of £1 million in total towards a new Sports Centre.

Overseas Scholarship Fund

The Overseas Scholarship Fundis represented by cash at bank, and is only to be usedfor issuing
scholarships to learners and teachers from abroad.

Sport England

Sport England awarded a grant of £200,000 in total towards a new Sports Centre.

College Move

Grants were received from the Bradbury Foundation and the Bernard Sunley Charitable Foundation

towards building works to enable the College to vacate the southern campus following its sale in

March 2019.

Students from Malvern area

A donation was received from the KJ Tandy Will Trust to assist with the education andtraining of

ten students from the Malvern area.

IndependentLiving Skills

A numberof grants have been received for the purchase of equipment to be used in developing

students’ independentliving skills.

Astro Pitch

A grant of £25,000 was received from the Clothworkers to resurface the College astro pitch.

European Exchange Project

Erasmus funding was received to enable students to partake in an exchangeproject with a partner

collegein France.

Braille Notes and Brailliants

A numberof grants have been received for the purchase of Braille Notes and Brailliants, specialist

equipmentfor the visually impaired. This included £8,740 received from the MacRobert Trust.

Refurbish Fitness Studio

A grant of £17,933 was received from the Peter Harrison Foundation to refurbish the Collegefitness

studio, including the addition of air conditioning and an upgraded sound system.

ETFTraining / Filming

A grant of £9,999 wasreceived from the Education and Training Foundation to undertakea filming
andtraining project.

Spa Refurbishment

Sponsorship and donations were received in respect of a 24 hour spinathon event, with 50% of the

monies pledged towards refurbishment of the spa areas in thePoint4 sports centre.

Student Equipment

Several grants were received for the purchaseof specialist equipmentfor students, including video

magnifiers and talking calculators.

IT Equipment

A numberof grants and donations continue to be received for support towards the cost of specialist

computer equipmentand assistive technology software.
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16 RESTRICTED FUNDS(continued)

Running and Cycling Club
A grant of £9,911 was received from Sport England towards enabling students to participate in
running and cycling activities, including the purchase of tandem bikes, clothing and accessories.

Media Equipment

Various grants were received for the purchase of new media and sound equipment.

Refurbish Student Gym

A numberof grants and donations were receivedin order that the student gym could be refurbished.

Complimentary Therapies

Two grants were received for the purchase of new massagechairs anda lifesize anatomicalfigure,
including £4,000 received from the Hodge Foundation.

Building Maintenance

A grant was received from the ESFA towards ongoing maintenance and upkeep of RNCbuildings.

Miscellaneous Small Funds

Includes a numberof separate small restricted funds for a variety of activities, including the RNC
cricket team, student overseasvisits, trips to the theatre, Duke of Edinburgh programme,staff

development, office equipment and a new switchboard.

17 UNRESTRICTED FUNDS

Expenditure

 

 

 

Balance & net foss on Balance

GENERAL 1.8.19 Income investments Transfers 31.7.20

£'000 £'000 £'000 £'000 £'000
RNC (excluding pension fund

valuation) 11,231 4,915 (5,064) (184) 10,898
Pension fund (3,212) - (397) 246 (3,363)
Trading Company 24 383 (622) - (115)

8,043 5,298 (5,983) 62 7,420

Expenditure

Balance & net loss on Balance
Prior year comparative 1.8.18 Income investments Transfers 31.7.19

£°000 £°000 £'000 £'000 £'000
RNC (excluding pension fund

valuation) 13,504 4,873 (6,094) (1,052) 11,231
Pension fund (5,175) - 817 1,146 (3,212)
Trading Company 38 781 (795) - 24

8,367 5,654 (6,072) 94 8,043
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18 OTHER FINANCIAL COMMITMENTS

Commitments in respect of operating lease rentals are asfollows:

Equipment Equipment

2020 2019

Commitment payable: £°000 . £°000

Within one year 43 63

Within two to five years 93 105

136 168

19 FUTURE RENTAL INCOME

Future guaranteed income receivable from the rental of investment properties is as follows:

2020 2019

Rentreceivable: £'000 £°000

Within one year 14 14

14 14

20 RELATED PARTY DISCLOSURES

During the year RNC recharged expenses of £358,023 (2019: £580,919) to R N C Enterprises

Limited and paid £1,005 (2019: £2,250) for products and services. The amount due from R NC

Enterprises Limited at the year end was £101,352 (2019: £48,674) and the amount due to RNC

Enterprises Limited at the year end was fnil (2019: £1,110).

With effect from 1 January 2019, RNC becamethe sole beneficiary of an independentcharity,

Blindcare (charity registration number 1020073). During the year, RNC received income of

£26,000 from Blindcare, whichis included within donations and legacies. Thefull results of

Blindcare have not been consolidated into these financial statements as they are deemed

immaterial to the Group.

During the year RNC paid £9,180 (2019: £11,501) in respect of legal services to Harrison Clark

Rickerby,a firm of solicitors in which Mr J Brew, a trustee of RNC,is a former partner. There was no

balance outstanding at the year end.

21 PENSION OBLIGATIONS

a) Defined Benefit Scheme - TPT Retirement Solutions

RNCoperates a defined benefit schemein the UK. This is a separate trustee administered fund

holding the pension schemeassets to meet long term pension liabilities. Benefits ceased to accrue

within the scheme with effect from 31 March 2012. An actuarial valuation has been carried out as
at September 2019 and the preliminary results of this have been updated to 31 July 2020 by a

qualified actuary, independent of the scheme's sponsoring employer. The major assumptions used

by the actuary are shown below.
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21 PENSION OBLIGATIONS(continued)

The most recent actuarial valuation, as at 30 September 2019, showed a deficit of £5,953,000.
RNChas agreedwith the trusteesthatit will aim to eliminate the deficit over a period of 11 years
11 months from 1 April 2021 by the payment of annual contributions of £332,688. In addition, from
1 April 2021, RNC will pay £77,340 per annum to cover scheme expenses (including the Pension
Protection Fund levy).

Marketvalue of assets, present value of schemeliabilities and pensionliability to be
recognised

 31 July 2020 31 July 2019 31 July 2018
Assets £000 £000 £000
Equity Type 1,190 4,767 4,471
Bonds 14,097 12,758 9,766
Property 995 1,074 766
Other 4,233 - -
Cash 119 102 30

Total market value of assets 20,634 18,701 15,033
Present value of schemeliabilities (23,997) (21,913) (20,208)
Deficit in scheme (3,363) (3,212) (5,175)
Defined benefitliability to be

recognised under FRS102 (3,363) (3,212) (5,175)

None ofthe market values of the assets shown aboveinclude anydirect investments in RNC's own
financial instruments or any property occupied by, or other assets used by, RNC.

Reconciliation of opening and closing balances of the market value of scheme assets

2020 2019

£'000 £'000
Opening value of assets 18,701 15,033
Interest income on assets 409 409
Expenses (80) (107) i
Return on assets excluding interest income 1,773 2,457
Employercontributions 393 1,373
Benefits paid (562) (464)

Market value of schemeassets at end of period 20,634 18,701
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21 PENSION OBLIGATIONS(continued)

Reconciliation of opening and closing balances of the present value of schemeliabilities

2020 2019

£'000 £'000

Openingliabilities 21,913 20,208

Interest cost on defined benefit obligation 476 529

Actuarial loss on changes in assumptions 3,023 1,697

Experience gain onliabilities (853) (57)

Benefits paid (562) (464)

Present value of schemeliabilities at end of period 23,997 21,913

Defined benefit costs recognised in Statement of Financial Activities

2020 2019
£'000 £'000

Expenses 80 107

Interest income on assets (409) (409)

Interest cost on defined benefit obligation 476 529

Defined benefit costs recognised in statementof

financial activities 147 227

Actuarial (loss) / gain recognised in Statement of Financia! Activities

2020 2019

£'000 £'000

Return on assets excluding interest income 1,773 2,457

Experience gains on schemeliabilities 853 57

(Loss) / gain due to change in demographic assumptions (550) 212

Loss due to changein financial assumptions (2,473) (1,909)

Actuarial (loss) / gain recognised in statement of
financial activities (397) 817

Movementin balance sheetliability during the period

2020 2019

£'000 £'000

Deficit in schemeat the beginning of the period (3,212) (5,175)

Net interest cost (67) (120)

Expenses (80) (107)

Re-measurements included in the statement of

financialactivities (397) 817

Employer contributions to the scheme 393 1,373

Deficit in scheme at the end of the period (3,363) (3,212)
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21 PENSION OBLIGATIONS(continued)

Assumptions 2020 2019 2018

% p.a. % p.a. % p.a.

Discountrate 1.40 2.20 2.65
inflation (RPI) 2.90 3.20 3.20
Inflation (CPI) 1.90 2.20 2.20
Deferred revaluations 2.90 3.20 3.20
Salary Growth 2.40 2.70 2.45
Allowance for pension in payment

increases of RPI or 5.5% paif less 2.85 3.15 3.15
Aliowance for pension in payment

increases of CPI or 2.5% paif less “4.55 1.70 1.70

Allowance for commutation 75% of maximum using 75% of maximum using 75% of maximum using
of pension for cash at notional commutation Notional commutation notional commutation
retirement factors factors factors

The mortality assumptions adopted at 31 July 2020 imply the followinglife expectancies:

Life expectancy at

age 65 (years)

Male retiring in 2020 21.6

Femaleretiring in 2020 23.7

Maleretiring in 2040 22.9
Femaleretiring in 2040 24.9

b) Defined Contribution Scheme - TPT Retirement Solutions (TPTRS)

During the year RNC contributed to a Defined Contribution Schemefor non-teachingstaff.It is
operated by TPTRSandthe assets/(liabilities) in the scheme are held separately from those of
RNC.During the year RNC paid contributions of £41,809 (2019: £49,681) to the scheme and at the
year end £10,084 (2019: £10,622) was outstanding in respectof contributions to this scheme.

c) Defined Benefit Scheme - Teachers' Pension Scheme

RNCparticipates in the Teachers' Pension Scheme("the TPS")forits teaching staff. The pension
chargefor the yearincludes contributions payable to the TPS of £243,413 (2019: £161 ,031) and at
the year end £24,922 (2019: £19,059) was accruedin respectof contributions to this scheme.

The TPSis an unfunded multi-employer defined benefits pension scheme governed by The
Teachers’ Pensions Regulations 2010 (as amended) and The Teachers! Pension Scheme
Regulations 2014 (as amended). Members contribute on a 'pay as you go' basis with contributions
from members and the employer being credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

The empioyercontribution rate is set by the Secretary of State following scheme valuations
undertaken by the Government Actuary's Department. The most recent actuarial valuation of the
TPS was prepared as at 31 March 2016 and the valuation report, which was published in March
2019, confirmed that the employer contribution rate for the TPS would increase from 16.4% to
23.6% from 1 September 2019. Employers are also required to pay a scheme administration levy
of 0.08% giving a total employer contribution rate of 23.68%.

 

 

 

35  



 

The Royal National College for the Blind

NOTES TO THE CONSOLIDATEDFINANCIAL STATEMENTS(continued)

for the year ended 31 July 2020
 

c) Defined Benefit Scheme- Teachers' Pension Scheme(continued)

The 31 March 2016 Valuation Report was prepared in accordancewith the benefits set out in the

scheme regulations and under the approach specified in the Directions, as they applied at 5 March

2019. However, the assumptions were considered and set by the Department for Education prior to

the ruling in the ‘McCloud/Sargeant case’. This case has required the courts to consider cases

regarding the implementation of the 2015 reforms to Public Service Pensions including the

Teachers’ Pensions.

On 27 June 2019 the Supreme Court denied the government permission to appeal the Court of

Appeal’s judgmentthattransitional provisions introduced to the reformed pension schemesin 2015

gaverise to unlawful age discrimination. The governmentis respecting the Court's decision and

has said it will engagefully with the Employment Tribunal as well as employer and member

representatives to agree how the discriminations will be remedied.

The TPSis subject to a cost cap mechanism which wasputin place to protect taxpayers against

unforeseen changes in scheme costs. The Chief Secretary to the Treasury, having in 2018

announcedthat there would be a review of this cost cap mechanism, in January 2019 announced

a pause to the cost cap mechanism following the Court of Appeal’s ruling in the McCloud/Sargeant

case anduntil there is certainty about the value of pensions to employees from April 2015 onwards.

In view of the above rulings and decisions the assumptions used in the 31 March 2016 Actuarial

Valuation may becomeinappropriate.In this scenario, a valuation prepared in accordance with

revised benefits and suitably revised assumptions would yield different results than those

contained in the Actuarial Valuation.

Until a remedyto the discrimination conclusion has been determined by the EmploymentTribunalit

is not possible to conclude on anyfinancial impact or future changes to the contribution rates of the

TPS. Accordingly no provision for any additional past benefit pension costs is included in these

financial statements.

22 FINANCIAL INSTRUMENTS

Consolidated

2020 2019
£000 £°000

Financial assets measured at settlement value (a) 1,192 1,499

Financial liabilities measured at settlement value (b) (486) (475)

Financialliabilities measured at amortised cost (c) (2,840) (2,962)

(a) Financial assets measured at settlement value comprise cash at bank and in hand, student

fees and other debtors.

(b) Financial liabilities measured at settlement value comprise bank overdraft, trade creditors,

pension contributions, other creditors and accruals.

(c) Financialliabilities measured at amortised cost comprise bank loans, other loans and finance

lease payments.
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23 (a) RECONCILIATION OF NET (EXPENDITURE) / INCOME TO NET CASH FLOWS FROM
OPERATINGACTIVITIES

2020 2019
£000 £'000

Net expenditure for the year as per the
Statement of Financial Activities (65) (1,175)

Adjustments for:

Gain on sale of assets (24) (13)
Loss on investments 60 17
Interest paid 91 146
Depreciation charges 278 296
Rents from investments (194) (343)
Bankinterest received (2) (3)
Paymentinto Defined Benefit Pension Scheme (393) (1,000)
Pension FRS102 adjustment 147 (146)
Decreasein stock 1 2
Decrease/ (increase) in debtors 106 (28)
Decreasein creditors (36) (170)

Net cash usedin operating activities (31) (2,417)

23 (b) ANALYSIS OF CASH AND CASH EQUIVALENTS

2020 2019

£'000 £'000

Cash at bank and in hand 4,043 1,239

Total cash and cash equivalents 1,043 41,239

 

37

 
 

 



 

The Royal National College for the Blind

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS(continued)

for the year ended 31 July 2020
 

24 PRIOR YEAR ANALYSIS OF CONSOLIDATED STATEMENTOF FINANCIAL ACTIVITIES

Unrestricted Restricted Total

Funds Funds 2019

£'000 £'000 £'000
Incomefrom:

Donations and legacies 115 110 225

Charitable activities 4,381 63 4,444

Othertrading activities 799 - 799

Investments 346 - 346

Other income 13 - 13

TOTAL INCOME 5,654 173 5,827

Expenditure on:

Raising funds 756 - 756

Charitable activities 6,116 113 6,229

TOTAL EXPENDITURE 6,872 113 6,985

Net loss on investments (17) . (17)

NET (EXPENDITURE) / INCOME (1,235) 60 (1,175)

Transfers between funds 94 (94) -

Other recognised losses

Actuarial gain on defined benefit

pension scheme 817 - 817

NET MOVEMENTIN FUNDS (324) (34) (358)

Total funds brought forward 8,367 893 9,260

Total funds carried forward 8,043 859 8,902
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