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STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Governing Document 
 
Vale Wildlife Hospital & Rehabilitation Centre is a registered charity constituted under a Deed of trust (Dated 1st 
May 1990).  Registered charity number 702888. 
 
 
Governance 
 
The Charity is governed by the Trustees and meetings are held as and when required but at least annually.  
Additional Trustees can be appointed by the existing Trustees.  All newly appointed and existing trustees are 
reminded regularly of their responsibilities. 
 
 
Risk management 
 
The Trustees have identified the major risks which face the charity and are satisfied that systems are in place to 
mitigate the effect of those risks.  The matter will be kept under review. 
 
 
Organisation 
 
The trustees meet on an approximately quarterly basis to discuss the affairs and management of the charity.  The 
trustees are happy to leave the day to day running of the charity to its Founder Caroline Gould and hospital 
manager Martin Brookes.  In the event of any need to acquire capital items, this is presented to the trustees for 
their decision. 
 
 
The aims and objective of the charity continue to be: 
 

• To prevent cruelty and relieve the suffering and distress of wildlife needing care and attention. 

• Advance the education of the public in the study of wildlife, wildlife first aid and rehabilitation, conservation 
and the prevention of cruelty to animals. 

 
 
 

Achievements: 
 

• On 7 July 2019 we held our annual Open Day and welcomed members, supporters and visitors to the 
hospital.  As well as behind the scenes access to the hospital visitors also enjoyed a fun dog show and a 
large range of stalls and stands. The day was a huge success and as well as great publicity also generated 
£10,468 a very modest increase on the previous years total. 
 

• The number of casualties passing through the doors of the hospital continues to grow and has increased 
every year since 2015.  The calendar year of 2019 saw an amazing 6945 patients received our help which 
is an amazing 80% increase since 2015 and a 15% increase compared to 2018. Whilst this is great news 
for the animals we can help it also results in very significant increased costs across the organisation 
particularity veterinary expenses, food and also in more staff being absolutely necessary to provide the 
high standards of care we pride our self’s on. 

 

• Unfortunately, our charity shop based in Cheltenham continued through the first part of the financial year to 
generate only a marginal profit and so the decision was taken to activate the “break” clause in the rent 
agreement and so the shop ceased to operate in Oct 2019 resulting in the redundancy of one full time and 
one part time member of staff. 
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• The Evesham charity shop continues to form the largest single source of income for the charity and is 
responsible for approx. 16% of all funds raised, this makes it particularly worrying that at the end of the 
financial year the shop has been closed for six weeks due to the Covid 19 pandemic. Our losses to date 
have been off set by the government furlough scheme and the one of £25,000 small business grant 
however should the shop not be able to re-open soon this grant will have been exhausted and future will 
become very uncertain. 
 

• Covid 19 has also resulted in the cancellation of a number of other fundraising events most significantly our 
annual open day planned for July 2020.  We have also been forced to cancel pre booked hedgehog care 
training courses.   
 

• In the immediate practical sense the charity continues to function despite the pandemic having made some 
safety changes such as pausing the use of volunteers entirely, introducing enhanced cleaning protocols etc  
To date we have had no known infections amongst our staff or volunteers. 
 

• From a financial perspective the future is very uncertain although the full impact will be felt much more 
clearly in next years accounts than these.   
 
 

Financial review: 
 

Total income for the year was                £ 648,325 2019 £649,626 

Expenses for the year were                   £ 678,442 2019 £670,363 

 
This gives a deficit of £30,117 for the year. 
  
Major sources of income for the year: 
 

Donations Inc Legacies                    £ 241,325 2019 £ 225,820       

Charity shop takings  (Evesham)      £ 104,017 2019 £ 124,027   

Charity shop takings (Cheltenham) £   28,962 (part yr) 2019 £   60,589      

Sale of Goods                                   £   55,325 2019 £   60,994 

Membership   £   56,294 2019 £   51,758 

Wildlife courses            £   34,755 2019 £   27,262 

Small business Covid 19 grant £   25,000 2019   N/A 

 
Direct year on year comparisons are particularly challenging this year due to the impact of Covid 19 meaning for 
example that our charity shop figures are in effect 12 months v approx. 11 months due to “lockdown” 
 
Major expenses for the year: 
 

Wages and employment costs             £ 398,762 2019 £ 354,172 

Charity shop expenses (Cheltenham) £  22,921 (Part yr) 2019 £   43,964 

Charity shop expenses (Evesham)     £   40,460 2019 £   37,647 

Sales goods £   23,518 2019 £   19,149 

Veterinary expenses                            £   20,476 2019 £   15,090 

Food stuffs                                           £   14,036 2019 £   12,103 

 
The trustees have not adopted a policy on the Revaluation of fixed assets and on this basis, Land is disclosed at 
cost on the balance sheet and in Note 5 and amounts to £7,676. 
 
However, in the opinion of the trustees if the land were to be re-valued is value would have increased however in 
the current financial climate it is very difficult to estimate a value. The trustees feel that it would not be in the best 
interest of the charity to have the land professionally valued as the charities cash resources could be better used 
elsewhere. 
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Payroll costs continue to account for a large percentage of the charity’s expenses.  However individual staff costs 
are low with all care staff on minimum wage and the Management team and veterinary team on a wage far less 
than would be expected in private practice.  Ever increasing patient numbers have resulted in the need for 
additional staff which has led to a notable increase in overall staff costs. 
 
In summary   
Any year which ends with a deficit between income and expenditure is a real and clear concern for the trustees, 
especially at a time of great uncertainty in every aspect of life however whilst we do not take this matter lightly it is 
too early to know the impact that Covid 19 will have on the future of the hospital and our primary income sources 
and so we have little choice but to adopt a watching brief at this stage and regularly review the financial situation to 
ensure we maximise the opportunities to secure the long erm future of the charity.  
 
Future Plans: 

 

• To re-open and continue to operate a charity shop as soon as possible. 

• To adapt as is required by legislation and practical considerations in order to continue to function as a 
viable wildlife hospital throughout the pandemic 

• To further improve facilities for the care and rehabilitation of casualties at each stage of their care. 

• To recommence running a range of courses to further the education of the public in Wildlife First aid and 
other related subjects as soon as possible. 
 

                                                                                
Reserves Policy: 
 
Financial reserves are necessary to support the charity in case of difficulty.  However, the charity is solely reliant 
upon donations, charity shop income and legacies to maintain a sufficient reserve level.  At the end of the year the 
charity held sufficient reserves to continue for over 5 months. 
 
Related Parties: 
 
There are no related party transactions accountable for within the charity. 
 
 

TRUSTEE RESPONSIBILITIES 
 
Charity law requires the trustees to prepare financial statements for each financial year, which give a true and fair 
view of the state of the affairs of the charity and of surplus or deficit for that period.  In preparing these financial 
statements, the trustees are required to: 
 

• Select suitable accounting policies and then apply them consistently; 
 

• Make judgements and estimates that are reasonable and prudent; 
 

• Prepare the financial statements on the ongoing concern basis unless it is inappropriate to presume that 
the charity will continue to operate. 

 
The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at the 
time the financial position of the charity and to enable them to ensure that the financial statements comply with the 
Charity Act 1993.  They are also responsible for safeguarding the assets of the charity and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities. 
 
For and on behalf of the Trustees of 
Vale Wildlife Hospital and Rehabilitation Centre 
 
 
 
 
Maggie Chapman-Smith, Trustee                        date:  






































