
I

8 REGISTERED COMPANY NUMBERT 04270952 @ngland and Wales)
REGISTERED CHARITY NLIMBER: 1088366

REPORT OF THE TRUSTEES AND

AUDITED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 3OTII JUNE 2O2O

FOR

SYRACUSE UNIVERSITY (USA) LONDON PROGRAM
(LIMITED BY GUARANTEE)

Sinclairs Bartnnn Lemer
Chadered Accountants

Statutory Auditors
Forum House

lst Floor
l5-18 Lime Stleet

London
EC3M 7AN



SYRACUSE TJNIVERSITY (USA) LONDON PROGRAM
(LIN{ITED BY GUARANTEE)

CONTENTS OF THF', FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3OTH JUNE 2O2O

Page

Report ofthe Trustees

Report of the Independent Auditors

Statement of Financial Activities

Sfatement of Financial Position

Statement of Cash Flows

Notes to the Statement of Cash Flows

Notes to the Financial Statements

I to ll

12 to 13

I4

15

16

11

l8 to 21



S\aRAC USE UNIVERSITY (USA) LOND oN PROGRA M (REGISTERED NUMBER, 0 427 09 52)
(LIN{ITED BY GUARANTEE)

REPORT OF THT TRUSTEES
FOR THB YEAR ENDED 3OTH JUNE 2O2O

The tnrstees, who ale also directors for the pulposes of the Companies Act 2006, present their reporl with the financial
statements of Syracuse University (USA) London Proglam (the 'Charity') fbr the year endecl 30th Jure 2020 which have
been prepared in accordance witir the Statement of Recorunended Practice (SORP), applicable to charities preparing
their accounts in accordartce with the Financial Reporting Standard (FRSI02) (eflbctive January 2019) and relevant
provisions of the Charities Act 201 1.

OBJECTIVES AND ACTIVITTES
Charitable Objectives
The Charity's charitable object as set out in its articles of associatiorr is to facilitate the advancelnent of the education of
sftrclents in various parts of the world.

The Chality hrthers this object by delivering a study abroad progmm in London (the 'Plopgamme') tbr students ii'om
Syracuse flniversity and other American universities. The Charity also provides educational facilities and oppoltunities
to 1he rvider cotnmunify.

Thc Charity strives to provide high-quality undergraduate academic, co- and extla-cun'icular opportunities to students in
an l:nglish-speaking liut culftrrally diverse urban context. There is a strong commitrnent to the creative cornbination of
fomral (classroorn) and experiential (olFsite) leamilg. hr the pursuit of these objectives, the Charity holds classes,

lectnres. and seminars, and olganizes held studies and guided travel opportunities. It collaborates with other higher
eclucation and cuitural instihrtions to olI'er exhibitions and symposia and to ftister opportunities for student dialogue.
'l'luoughout their term of snrdy sftrdents are hrlly supported with exper-ienced carc lilr their wellbeing

PUBLIC BENEFIT
Object ancl Purpose
The hr.rstees have soright to further the Charity's objective during the year by continr"ring to develop the Prograrnrne and
provide educational facilities and opportunities to the wider conmunity.

The trustees have throughout the period taken tire Charity Comrnission's public benefit guidance into accorurt when
exercising powers or duties to wliich the guidance is relevant.

The activities undertaken during tlie year to further the Charity's object lbr the public benelit are set out below

Thc Educational Programme
'I'he Cliari{y provides an educational environurent that enables turdelgraduate students to clevelop their capabilities,
knowledge ancl skills. It prornotes the academic and culhral learning ol its students through the Prosrantme, which
includes acaclemic courses, co- and extra-curricular activities. It provicles an educational environrnent in which, in
addition to completing dgorous academic courses, each sflrdent can devclop and lirllil his ol her polcntial, building ther
selfconlidence and inculcating a desire to contribute to the wider community. Lr so doing, it prepares students tbr the
opportr,urities, responsibilities and expedences of later lif'e.

1'hc Charity ofltrs courses in a rvide variety of subjects including Aclvertising. Anthropology, Architeclure, Rusiness
Adnrinistration, Communications Design, Cornmunications & Rhetolical Str.rdies, Drama, Econornics, llntreplener"rrship,
English & Textual Shldies" Fihn, Finance, History of Music, History o1' Art, History, Industr-ial l)esign, lnterior &
liuvilonmenlal Design, Infonnation Studies, Law & Public Pohcy, LGfiTQ Studies, Marketing, Mass Communication,
Music hrdustry, Photography, Political Science, Psychology, Religion. Sociology, Television-Radio-Film, and Wornen
& Genclcl Studies. Stuclents who cornlllete these courses successfully are awarded credits wliich are counted towards
their clegree at Syracuse University or at the university where they are enrolled.

Page I



SI'RAC USE UI{IVERSITY (USA) LOND ON PRO GRAM (REGI STERED NU I{BER 2 0 427 09 52)
(LIMITED BYGUARANTEE)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 3OTH JUNE 2O2O

OBJECTIVES AND ACTTVITMS
Inclusivity and Access
To be considered for admission to the Programme, students must have at the tirne of application a curnulative grade
point average ('GPA') of at least 2.50 on a 4.00 scale and must have contr-ibuted to studenl life. The best, most
well-rounded applicants at'e selectecl for the Prograrnme, regar-dless of social or econornic background, pru'ely on merit.
The Charity is comrnitted to providing access to the Prograrmne to sftidents fi'orn across the socio-econolnic spectrum,
and admission to the Programme is determined without regard to the financial position of the applicant.

Syracuse thriversity, with which the Charity works closely, is comrnitted to ploviding education to the best and brightest,
regar-dless of financial or class backgpound. Twenty-one percent ol Syracuse students are eligible tbr IIS Federal 'Pell'
grants, which are awalded on the basis of the student's financial need. The Universiry irself offels a rvide range of
financial aid, granG and scholarships to sfudents. These grants and awards, wirich are means-tested, enable students
frotn less wealthy farrilies to attend the Univelsity. Seventy-nine percent of Syracuse lJniversity shrdents receive sorne
fonn of firrancial suppol't frou institutional, federal, state or private sources and the llnancial aid lrom Syracuse
Llniversity (or from other universities) can be used for the Prcgramme. The proportion of shrdents receiving financial
aicl mirrors the proporlion of Syracuse University shrdents receiving aid.

Further study abroad grants are available to Syracuse University snldents on a 'needs basis' to help them cover the
additional cost of snrdying abroad in order to enable stuclents frorn a wide range of llnancial backgrounds to participate.
During the period covered by this report, approxirnalely 36% of the Syracnse Llniversity students who particiirated in the
Programrne received study abroad grants.

The Charity is an equal opportunities organisation and is committed to a work and academic environnetrt that is t}ee
l}om any fonn of discrirnination on the grounds of nationalify, colour, race, ethnicity, leligion, sex, sexual orientation,
age, gender reassigrunent, rnarital and civil partnership stalus, prcgnancy, rnatenlity or disability. The Chariry makes
t'easouable adjustments to meet the needs of staff, f-aculry and sfudents rvho are or become disabled and is able to support
a range of needs in sftrdents sfudying abroad.

Other Eclucational Activities
The Charity has continued to rnake its facilities available to a range oi chalitable organisations that sl.rare its educational
rnission" either at rlo cost to the using organisation or at reduced or reasonable rates.

The Charity also tnakes it possible fbr charities rvorking specilically in the field of intemational education - such as the
Fulbright Comurission and AASAP-IIK - to use the Charity's facilities fbr rreetings and workshops.

Each year', the Charity holds several public syrnposia on relevant topics, led by rnembels of statl. I'aculty and the student
body. and open to the general public.
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SYRACUSE UNIVERSITY (UsA) LOND oN PROGRANI (REGISTERBD NUMBER, 0 427 09 sz)
(LN,IITED BY GUARANTEE)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 3OTH JUNE 2O2O

ACHIEVEMENT AND PERFOR]VIANCE
Indicators ancl Benchmarks
The Charity utilises a nlunber of instruments to measrue the degree of success attained in rneeting its objectives,
including eruohnent rreasures and analysis, student questionnaires (both quantitative and qualitative) and online course

and program evaluations.

During the year covered by this reporl fhe Chariry has expended considerable eflbrt in analysing resultant feedback and

imploving the evaluative irntruments used, often in paltneruhip with Syracuse University and sometimes independently.

Programme Statistics
In the academic year 2019-20, a total of 450 students were euolled in fwo different tenns, Fall and Spring. In all.
approximaiely 50 prol'essors taught approximately 120 rnodules across the academic year. There were at any given tiure
21 pennanent rnembers of stalf and a significant number of freelance or casual worters assisting with field trips and

orientation.

Acirdemic Initiatives
The curriculum contimred to adapt to accoulnodate new programs and conrses with a global focus and in partnership
with key departments at Sylacuse University.

Support for snrdent leaming and courser.vork continued tluough the position of Leaming Advocate. This role covered
general acadernic support, coaching/mentoring, support for students with leaming disabilities, and support fbr tliose lvith
challenges with the English language. Reports from shrdents and professors alike indicate a noticeable, positive efl-ect on

students' academic perfbmance, as well as decreased levels of stress. The position also led divelsity and inclusion
initiatives such as th€ Shdent Diversity Group.

Co-curricular Initiafives
The internship/work placernent program placed 50 sfttdents in local orgauisations relevant to their course of study.
httems also rnet weekly with a laculty member to discuss relevant topics pertaining to the global workplace, to colnpare
experiences, and to reflect on their practical learning. Appropriate due diligence is urdertaken in respect of the

organisations hosting intems, and the intemship is overseen by the Charity's Cornmunify Engagement Manager. These

hosting organisations can also becorne valued paffners for the Charity.

Many snrdents studying on the Programrne strive to travel to various palts of Europe during their sernester abroad,

takilg advantage of Lonclon's proxirnity to places of interest. Iu order to ensure access to such tlavel and learning
opporrunities to all sfudents, the Charity hosts a series of thr-ee weekend-long field tr-ips to Enropean cities outside ol
England, which come at no extl'a cost to students. Sironsoled activities inclucle iristolical walking tours, eutrances to

tnuseuns, and day hips outside city centres. Trips are staffed rvith trained guides to ensrlre as safe and secure a trip as

possible, r.vilh an average guide{o-sftrdent ratio of I:6.

Student Health and Safef.v Initiatives
The Programme continned to emphasis the training of stalT in crisis response and general czrre tbr sftrdent wellbeilg. Tlre
Health & Wellness Adviser regrilarly rnet with shdents one-on-one and hosted several open discussions ou rnental health
tclpics. Consideratrle attention continues to be paid to address rnental health presentations and their effect on academic
achievernent, and to recognise tlie increasing number of shidents experiencing rnental healtli cliallenges" both cliagnosec'l

and undiagnosed.

With health care tbr non-EU citizens no longer fi'ee of cl-rarge, and GP notes explaining absence also often coming with a

high charge, the Chariry applies a pol-tion of its prograrn budget to help lirnd necessary, uritial GP visits fbr non-EU
str.rdents, wl.ro comprise nearly 100% ol the sftldent polrulation. In the interests of individual and public healtir, the

Charity believes lbreign students should not be detelred trom seeing a GP because olcost. To coordinate sucl.r medical
care rvith stuclenls' attendance in class, the staff also enforce a robust policy retluiring propel documentation for all
rnedically excused absences fi'orn class. To ensrrre consistency and f'aimess, the process is centralised u.'ith

acirninistrative statf rather than being lefi to inclividual rnernbet's o1 taculty.
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SYRACUSE TINIVERSITY (USA) LONDON PROGRAL (REGISTERBD NUMBERT 04270952)
(LIMITED BYGUARANTEE)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 3OTH JUNE 2O2O

Particulal ernphasis was placed on ensuring program lield trips werc cornpliant with all health and safety regulatiols,
I't'om the genetal to those particular to field strrdy. All procedures and protocols aim to aligt with the rrost up-to-date
regulations; legal and safety advice was regularly sought both liorn Syacnse University and the Charity's lJK-based law
partners-

Community involvement
A public syrnposirun in November entitled 'Walls: Berlin, Brexit and Beyond', held on the anniversary of the toppling of
the Berlin wall, was open to the public and liuked thernatically to contelnporary events such as Brexit and the impact on
liee movement of people. A second public sympositirn il Febnrary on the history of u.'omen in STEM was co-hosted
with Imperial College London. The date was cirosen to align with the Interlational Day of Women ancl Girls iu Science.

The Charity continued to host the amnal meeting of the urnbrella organisation for the American shrdy abroad sector,
AASAP-UK. Each January it also provides classroom space for tlree weeks to a group of American senior citizens who
corne to London to see live tlteatre, hold discussions, ancl meet with actors, directors and producers.

A learning organisation
The Charity operates consciously as a'learning organisation' not only ur its mission to provide education to sftrdents, but
also in its focus on the professional development of stafl' ur ways thal benetjt the organisation, the individual, and the
wider conlmrnity. The ongoing training of stalf remains a top priority, with at least one 2hour training session on
variotts topics held each month, along with at least one shorter training session on practical matters (use of Excel, l)ata
Protectiott review and so on)- The tluee Assistant Direclors, who line nlanage all stall and faculty, meet weekly with the
Director as part of their ongoing mentoring in management and lezrdership.

Safety and security
The reception staff receive regular training in sal'eff and security protocols. They ovelsee all access to the building in
accordance with security recommendations.

A11 administrative stafl'received First Aid and Fire Marshall training as part of anmral practice. Staff working as fielcl
trip grrides also receive regular briefings and training.

The changed securify environment created by terrorist acts has led to even more robust resltonse policies to be enfbrced.
It is norv becoming routine atrd expected that certain events in London, the UK or across Europe require key stafl
regularly to advise shrdents of places to avoid and cautions to exercise. In addition to careful, accumte infbrmation
being given to all sftldents within 24 hours of their arival in the IJK, additional systems are in place to track, as quickly
and accurately as possible, the safety and whereaboufs of all shrdents in the evenf ol an incident, in order to reassure
iamilies and others in the U.S. An emergency responsL' team consistitrg of the Director and Assistant Directors modtors
events and tespouds as needed. Plans are also in place, and training regularly reviewed, for mass energencies in
Londotr whose response rnay involve the whole staff. Wl.renever fbasible, the Charity dlaws on the extensive resources
of Syracrrse University in the U.S. in canying ont measures to irnprove the salbry and security of students.

CONSEQUENCES OF TT{E CORONA\'IRUS PANDEMIC
In March 2020, as the UK went into its firsl extended lockdown, the Charity took the decision to suspend its in-person
educatiortal activities througdr to the end of the tenn (8 May 2020) and assisted all 279 students in retuming to their'
hotne courtries. All coulsewolk continned via remote leaming. All students wele able successfully to complete the
term, and all rnembers of stall and faculty successftllly transitioned to remote workilg with lull IT support and plovision
in place.

Because of- contilued rc-sttictions on iltelnational travel, the Charity cancelled its plamted sltntmer session in May/.Tune
and placed all eligible metnbers of laculty and statI (46 in total) on ftlrloush tluough the govenulent's Coronavims Job
Retention Scherne (CJRS).
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SYRAC USE UNIVERSITY (USA) LOND ON PROGRAM (REGISTERED NUMBER : 0 427 09 52)
(LIMITED BYGUARANTEE)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 3OTH JUNE 2O2O

FINANCIALREVIEW
The Chariry is flinded by Syracuse University Abroad in accordance with an annual budget of projected operating
expellses. The Charity reports rnontlr-ly expendifures to the donors, who also condnct periodic illbnnal audits of the
Charity's llnances- The net incoming funds for the year were L6,172,132 {2019: f.5,822,493) against which f5,798,892
(2019: L6,125,483) was spent on charitable activities.

Coronavirus impact
When lockdown began in March 2A20" lhe Charity scaled back and re-prioritised its spending wherever possible, in an

eflbrt to mitigate the financial i-rnpact of the pandemic. Such decreases are reflected in the annual accounts, lbl exampie
in repairs and urailtenance, office expenses, and shrdent activities. Future payment and refturd arrangemerlts with
housing providers in particular are being reviewed with the airn of protecting the Charity's position in case of furure
u nanticipated cancellation.

Revenue lbr the Charity was also affected by the pandemic, with gains and losses. While the closure of the Charity's
facilities led to a reduction ir rental income lbr the reporting period, the initial sovemment grant lbr wage support under
the C.IRS il May and June provided vital flnancial relief.

Banking
The Chality's funds are held at Lloyds. Most banking is done onlile but all payrnents fblloiv procedules, controls and
limits agreed by Trustees.

Reserves policy
The Trustees have a policy, reviewed annually, that the reselves should be sullicient to cover the Charity's over-heads for
at least rwo weeks, ivith a tolerable threshold lirnit of l0%. Whilst two weeks of reserves may appear unusually short, it
is irnportant to highlight that the Cirality's fi-urdhg anangernents with Syracuse tlniversily Atrroad eltsure that it can
request funds as needecl, in the short-term, which signilicantly reduces the risk of insuf'flcient worklrg capital. Monthly
lbrecasts of expenditure are produced which are follorvecl by, on average, [wo or three montirly transl'ers of funds. This
arrangement is intentionally in place to allorv greater conlrol of outgoings, and will remain so for the foreseeable iirture.

Reseryes" tbl the pulpose of ciarity, is defined as unrestricted reserves rcpresented by net cnrlent assets, rvhich includes
cash at bank and in hrurd. This is deemed to be the readily available and convertible element of the overall reserves. 'I'he

reserves held at year-end were 1538,304 (2019 f 156,940).

Accountancy systems antl processes

Financial lnanagement starts with detailed tblecasis prepared in advance of the start of each fiscal year. The subsequent
production o1' monthly lnanagernent accounts and careful tracking of expenditure against budgcts allow's lbr accruate
financial oversight and rnanagement.

Pre-authorisations o1' all expenditures by the Director, Assistant Directors or Finance Manager ensure controls on
expcnditule across all dcparturents. Credit checks are also canied for ma.jor supllliels: the Charity uses Dun &
Bradslreet cledit check services. and suppliers are required to provide a statement ol accor"rnt each rnotrth. thereby
reclucilg the risk of any payment enors.

As agreed by the'frustees, all payrnents al'e checked by the initial purchaser and apploved by the lrinance Mar.rager. A
secondary npprover is available by the Assistant Director ibl Operations when lhe Finance Managel is on leave.
Approvecl payrnents are authorised online by a irank signatory, either the Director or one olthc Assistant Directols. Any
one Assistant Director can authorise approved payments up to f5,000, and payments above f5.000 il'prc-approved by
the Clompauy Secretary or a Tnrstee. Tl-re Dilectol can authorise approved llaylnents up to t10.000 and payr.nents over
I10,000 once pre-allpl'oved by the Company Secletary or a Trustee.

Page 5



S\aRACUSE UNIVERSITY (USA) LONDON PROGRAM (REGISTERED NUMBER: $4270952)
(Lil\{ITED BY GUARANTEE)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 3OTH JUNE 2O2O

Funtlraising Disclosures
During this financial period, the Charity did not actively seek to solicit lirnds fi-om the public, uor eltgage prof'essional
lurrdraisers or corrunercial parlicipatols to ftindraise on its behall. Potential donorc (generally alumni of Syracuse
thriversity) may contact the Charity wishfurg to make a donation. During this period, urrsolicited donations amorurted to
L28,281 (2019- f82,669). As such, the Charity has not (with refbrence to section 162,4 of the Charities Act 20ll):
subscribed to any scherne or standard relating to irurdraising; rnonitored any activities canied olrt on its behalf for the
purpose of ftindraising; received any complaints in relation to tirndraising; nor needed to take steps to protect vulnerable
people and other membets of the public fiorn the behaviour connected to ilndlaising and rel-ered to in section 162(a)(2)
olthe Charities Act 201l.

Financial risk management
The Tmstees regularly consider llnancial risks to the Charity, the likelihood of which they have deerned to be remote or
low. Frurding ftont Syracuse thriversity, the Charity's main donor, rernails reliable and consistent, including coveri:rg
fixed costs during the unusual period of the pandernic. Enrolment figures are closely monitoled and cornpared year on
year il order to spot longer-term trends that might affect the size or scope of the Charity's work. The sector of
ct-oss-cnlfttral education retnains more cooperertive than con.rpetitive, although Tnrstees rnonitor trends in the sector that
may affect ilre ChaLity.

Detailed financial forecastilg spreadsheets are rnaintained and updated ibr the next fiscal year, as changes arise because
of the pandernic. This regular lblecasfing in response to changing conditions enables the Charity to work closely with
the donor i,t plaming ahead and ensuriug adequate and ti,mely coverage of costs.

Budgets are reviewed and revised arurually and all expenditure tracked and approvecl through several layers of the
Charity's organisational hierarchy, all the way up to Trustee approval for larger amounts (see 'Accountancy systems and
processes' above). Monthly managernent repofis enable key statl'to monitor expenditure throughout the year and adjust
spending accordingly.

The Charity holds a comprehensive, digitised Asset Register of everything in its facility, Faraday Flouse, including
fixtures and fittings. Anrrual insurance reviews have continued [o ensure the Chality is as protected as possible f}om the
l-urancial impact of accident, fraud, enor or misrnanagernent. The commercial insurance policy was put out to tender last
year yielding signilicant savings and increased coverase.

For a report on Risk Management in general, please leler to the relevant section below under 'Stt-ucture, Govemance and
Managernent'.

Revenue
The Charity granted one sub-license to share occnpation with an international education prograln for the year, the
revelme frorn which is used solely to support the Charity's activities and ob.jectives.

The Chariry is also registered lor Gift Aid witli HMRC, enabling it to accept gifu that may be tax eificient tbr donors. A
separate account, linked to the urain accor"urt, exists with Lloycls ibr the accurate tracking and accorutting of all donations
not originating lrom the main turiversity donor.

A LIK government grant paid at the end ol the reporting period covers eligible employees on the CJRS in May and .lnne.
The Charity expects such suppolt to continue as needed as long as the scheme is in place, and to the extent the support
rnakes a material dilterence and ltlotects lobs liorn redturdancy.

Facilities, IT and Maintenance
All provisions lor cornplying with the General l)ata Plotection Regulaliou were implemented. Ongoing eflbrls contimre
to ensure compliance across all areas of operations, inclucling the sharing of clata with the university in the U.S.

Reactive tnaintenauce costs continue. The ability to anticipate facilities-related costs on an aging building is becoming
increasingly imporlant now that the Charily is 15 ye'ars into its lease. The Asset Register created last yeal paves {he ivay
fbr a revised Asset Mtrnagement and Planned Preventative Maintenance Reporl.
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REPORT OF THE TRUSTEES
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The facilities remain closed for general use silce lockdown began in March, students refurned home, and eurployees
moved to remote working. To comply with all health and saf'ety regulations, the building is checked weekly by key stail,
who are also actively planning for the reopening of the lacilities under coronavims-safb conditions, as soon as it is

l'easible zurd necessary to do so.

Housing
Relationships with local landlords who provide student housing have been cuitivated, ald sorurd, short-term tenancy
coltracts are il place, along with housing agreements that students sign. All documents are prepared and reviewed by
legal counsel, and are cnrrently subiect to review in relation to cancellation provisions in case of hrhrre periods of
lockdown as a result of the pandemic. Detailed credit checks on all landlord partners were also can'ied out. Ail required
health and safety surveys and docrunentation are collected and archived lbr each flat and building.

Students are retluired to sign housing agreements spelling out their r-ights and r-esponsibilities of living in London flats.
They are also briefed dudng orientation week. Every flat also contains a specially prepared handbook of all important
contact numbers and procedures for dealing with any issues that arise. The Chariry works with landlolds and their
n.ranaging agents to addless maintenance and other issues il a tin-rely and applopriate lnalurer.

FUT{IRE PLANS
Responding to the continuing pandemic
Throughout the final quarter of this reporting period, executive leadersh4l of tlie Charity maintained regulal dialogue
with par-hrers at Syracnse Universiry in the US in assessing the viability of mnning in-person instrtction in the upcoming
ternr, Fall 2020. At the close of this reporting period, 30 June 2020, the Charity had taken the decision to cancel its Fall
2020 tenn (Septernber to December). Eligible employees continued to participate in the hulough scheme whilst a l-ew

key stalf were not furloughed in order to plan ahead tbr Spring 202 I (January to May) aud carry out routine health and
saf'e[r r-equirements witl.r the facility. Alter careful consideration the Spring 2021 tenn (January to May) has also been
cancelled. With the news that a vaccine will be available by the spring, however, the University is optinlstic that it can
resurre its activities fol the sumrner term startilg inMay 2021.

Executive leadership of the Charify continues to collaborate closely ivith parhrers at Syracuse Universify in lirftrre
plannilg. At tire tirne of reporting, the Charity remailrs a going conceln, with a cornmitrnent florn Syracuse University,
the Charity's urain donor, to reopen its operations for sfudents as soon as it is viable to do so safely in the upcorning
trvelve rnonths. In the meantime, Syracuse University will continue irurding the Charity's lxed expenses, and the
Chariry, in an el'fort responsibly to recluce suppofi needed fiorn the donor, rvill continue pafticipating in those
government schemes lbr which it is eligible, such as the CJRS ol any supplemental or replacement schemes.

General plans
The Chariry airns cluring the next year to rnaintain optirnal student nuntbers as soou as possible and continue providing a

high-cluality snrdy abroad progranxne. It will ensure, through. sfudent f'eedback on specific courses and the Programme
as a whole and dialogue with key academic rurits of Syracuse Llniversity, the development of the most appropdate
cnrricular and extra-curricu lar programmes.

The Chariry rvill also continue to analyse and maintain the lacility it uses, in the context ol its lease of Faraday House,
which has 5 years leli to nur. A revised Planned Preventative Maintenance Repolt will ensure sor-urd lbcilities
managemenf lbr several years to co1ne.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
Syracuse Llniversiry (tlSA) London Prograrn was ircorporated on l5th August 2001 and is a registeled charity. The
Clrarity is constitutecl as a cornpany limrted by gualautee and the registered crolnpany number is 04270952. The Charity
is govemed by its Mernorandrnn and Articles of Association rvhich recluire that it has a urinimum of five tnrstees but
specifu no nraxintmr.
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SI'RACUSE UNIVERSITY (USA) LONDON PROGRAIVI (REGISTERED NUMBERT 04270952)
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REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 3OTH JUNE 2O2O

STRUCTURE, GOVERNANCE AND MANAGEMENT
Recruitment and appointment of new trustees
There are no lbnnal procedul€s lbl board recruitment. When warrauted, candidates al'e recorilnended to the board by
those thoroughly liirniliar rvith the organization. Trustees ar-e appointed and removed by unanirnous resolntions of the
board. The mernber of the Chariry has the power to veto any such appointrnent but not to veto his/her rernoval or
disqualification.

Organisational structure
The Chadry is funded by Syracuse University Abroad, a division of Syracuse thriversiry, Syracuse, New York, USA

The Charity currently has 9 tnrstees,4 of whom are resident in the USA and 5 in the UK. The member is Kent Syverud
h his capacity as Syracuse Llniversity Chancellor and President. The Secretaly of the company is Richard Cassell, a

trustee.

The lbllowing key rnembers olstalf are responsible for the day-to-day managernent of the Charity:
Dl Tloy (-iordou, Director'
Dr Meghan Callahan, Assistanl Director lbr Teaching & Leaming
Mr Malco Figueiredo, Assistant Director for IT & Operations
Ms Lisa Watkins, Assistant Director lbr Student Life & Wellbeing

The administrative statT is dividecl into three ftinctional areas: the Acaclemic OIlice lecl by Dr Callahan, the Shrdent Life
Ofiice led by Ms Watkins, aucl lhe Operations OfIice led by Mr Figueiredo. Al1 repofi to the Director, attend iveekly
management meetings and rneet regularly with their ofiice groups to discuss key issues of policy and practice.

Salaries fbl key nanagement persomel are determined by a number of criteria, including sector averages for comparable
positions in study abroad eclucation; the degpee of responsibility in the role particularly il relation to sftrdent safefy,
security ancl wellbeing; and living costs parlicularly relating to corn-muting to and l'rom the Charity's location in central
London-

The Board entrusts thc stafI, rurder the leadelship of the Director, with the day-to-day running ol the Charity's
operations. 'fhe Duectol repolts directly to the Tnrstees on any major change ol risk to the Progran me; rnatters
pertaining to the nauaging of risk ale the primery decisions Tnrstees take. (See also below uncler fusk Manaeement.)
Trustees rneet at least once every six rnonths - more ltequently if important mafters arise between scheduled rneetings.

Induction and training ofnerv trustees
Prospective and nervly appointed lrustees are provided with the Charity's Memorandum and Articies o1' Association.
Llp{o-date grridance no{cs liorn the Chariry Comrnission on the role of a trustee are provided, and the Chariry's Director
oullines all responsibilities. Care is taken with employees of Syracuse University who are electecl trnstees, so that any
conllicts of interest can be ilaggecl up early and the independence of the Charity is not cornpromised. The new lrustec is

ilvited by the Dilector to visit the Charity's study centre, Faraday House, to neet stafl, to conf-er with othel tnrsfees, and
to gene'rally accluaint thernselves with the operations of the Charity, its key lbatrires and major cirallenges.

Page 8



SYRAC USE IJNMRSITY (USA) LOND ON PRO GRAM (REGISTERED NUI\fBER, $ 427 09 52)
(Lil\{ITED BY GUARANTEE)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 3OTH JUNE 2O2O

STRUCTURE, GOVERNANCE AND MANAGEMENT
Risk management
The trustee-s regularly consider the risks to which the Chality could be susceptible. Areas oi risk identitied include
financial, goverxance, operational, environmental and extemal, and law/regulation compliance. The most signilicant
risks are: a lal1 in sfudent nurnbers in response to the limits on intemational travel and risk to safbg resulting from the
Colonavirus pandemic, a downtum in the economic cycle and/or the rising cost of living in London; competition fi'om
other programme providers; and I'ears of ten-orist attacks on London.

In particular, as descritred elsewhere in this report, the tnrstees continue to assess the risks posecl by the ongoing
pandenic with particular attention to when the Charity can sal-ely reopen its facilities and welcorne shrdents back. A
register of risks relating to the pandemic is regularly updated so that the Chariry's overall position can be kept under
review and decisions about future semesters can be cornmunicated well in advance to students, staffand faculty.

Brexit has also raised questions about risks to supply chains ol to stafl t}oni EU countr-ies; the Charity has accordingly
drawn up a Brexit Risk Register and monitors events closely. The tmstees work closely with Syracuse University to
promote the Programme and to ensure that it is able to ofl'er the most cost-effective educational experience to shrdents as

possible.

The tr-ustees have approvecl a lbrmal Risk Policy for the Chality, in accordance rvith UK goverrunert recouunendations.
The trustees follow procedures in the Risk Policy lor identifying, assessilg, recording, muraging, reviewhg and
r-eporting on risks. All risks and their management are lecorded, implemented and trackecl on the risk register by staff.
Plans are regularly drawn up for any steps that need to be taken to address or mitigate significant or major risks. Control
systems are embedded in nanagement and operational processes and detailed on the risk register. These action plans
and control systems allow the tnrstees to monitor and review all risks and to rnake a r-isk management statement in
accordauce with legulatoly lequirernents.

The Board expects all staff to consider th.e risks any activity poses and to act in accordance with any rcconmendations
urade for risk managernent. Staff are asked to subntit a risk analysis to fhe Boald for any significant activity to be

iltroduced, changed or expanded.

Legal Review
The Charity continues to hold Tier Trvo and Tier Four Visa licenses, as well as a sponsor license, through the llK Visa
& Imrnigration office. With a large adjunct teaching facr"ilty, a sizeable group of casual workers and a permanent staff of
21, legal advice is reguiarly sought to ensurc cornpliance witli IJK ernployment law and to protect the Chality. Legal
advice is also sought when necessary in reviewing all mass elnergency proceclures, data protection courpliance, health
and safety regulations, and properly law.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
A4270952 (England and Wales)

Registered Charity number
I 088366

Registered office
Third Floor
20 Old Bailey
London
EC4M 7AN

Principal address
Faraday House
48-5 I Old Gloucester Street

London
WCIN 3AE
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SYRACUSE {.INIVERSITY (USA) LoNDoN PROGRAM (REGISTERED NUMBERT $42709s2)
(LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 3OTH JUNE 2O2O

Trustees
D Buchler
R Casseli
R Kortright
R Raad
Ms S Harding
M Haris
Ms M Wheatly
A Ralurarnay-Azar
E A Wilkens

Company Secretary
R Cassell

Senior Statutory Auditor
Siuron Kiruta

Autlitors
Sinclairs Bartnun Lemer
Charlered Accountants
Stanrtory Auditors
Fonun FIonse
I st Floor
l5-18 Lime Street

London
EC3M 7AN

Solicitors
Withers LLP
Third Floor
20 Old Bailey
Lonclon
I]C4M 7AN

Bankers
Lloyds Bank PLC
i l3 Oxford Street

Lonclon WID 2HW

STATEN,{ENT OF TRUSTEES' RXSPONSIBILITIBS
The trrrstees (who are also ilre dilectors of Syacuse University (tlSA) London Program lbr the prrposes of cornpany
law) are responsible for pr-eparing the Report of the Trustees and the financial statenents in accordance with applicable
law and United Kurgdorn Accounting Standards (United Kurgdorn Generally Accepted Accountilg Practice).

Coutpany law requires the trustees to prellare financial staternents ibr eae.h llnancial yeal which give a true and fhir view
of the state ol ai'lirirs of the charitable cornpany and of the incoming resources and application of resources, including
the incorne and expenditure, o1'the charitable conrpany for that period. ln preparing those lurancial statements, the
trustees are reqnired to

select suitable accounting policies and then apply thern consistently;
obsele the methods and principles in the Charity SORP;
make judgernents and estimates that are reasonable and prudent;
prellare tlte financial statements on the going concerr basis unless it is inappropriate to presune that the charitable
cornpally rvill continue in business.
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SYRACUSE IJNIVERSITY (USA) LOND oN PROGRAM (REGISTERED NUMBER | 0 427 09 s2)
(LN{ITED BYGUARANTEE)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 3OTH JUNE 2O2O

STATEMENT OF TRUSTEES' RESPONSIBILITIES - continued
The trustees are responsible for keeping proper accorurting records which disclose with reasonable accuracy at any time
the financial position of the charitatrle company and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible 1br safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of iraud and other irregularities.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS
So far as the tnrstees are aware, there is no relevant information (as defiued by Section 418 of the Companies Acl 2006)
of which the chalitable company's auditors are unaware, and each trustee has taken all the steps that they onght to have

taken as a tlustee in order to make them awale of any audit infbrmation and to establish that the charitatrle company's
auditors are aware of that infbmration.

AUDITORS
The auditors, Sinclails Barlrurn Lemer, will be proposed for re-appointment at the forthcorning general meeting.

This rcport has lreen plepared in accordance with the special provisions of Part 15 of the Companies Act 200(r relating
to small companies.

Approved lry order ol the board of tmstees on l lth f)ecernber 2020 and signed on its behalf by

Fnt'<
R Cassell - Secretary
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REPORT OF THE INTDEPENDENT AUDITORS TO THE MEMBERS OF
S)aRACUSE IJNIVERSITY (USA) LOND oN PROGRAIVI (REGISTERED NUMBER | 0 427 09 s2)

Opinion
We have audited the flnancial statemeuts of Sy'acuse Llniversiry GJSA) London Plogram (the 'chadtable cornpany') for
the year ended 30th Jrure 2020 which cornprise the Statement of Financial Activities, the Statement of Financial
Position, the Staternent of Cash Flows and notes to the furancial statements, including a summary of signilicant
accounting policies. The financial reporting framewolk that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
- give a true and l'air view of the state of the charitable cornpany's aflbirs as at 30th June 2020 and of its incoming

resources and application of resources" inclucling its income and expenditure, for the year then ended,
- have been properly prepared in accordance with United Kingdorn Generally Accepted Accounting Practice; and
- have been prepared in accordance with the requilernents of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with lntemational Standards ou Auditing flJK) (ISAs (tlK)) and applicable law.
Our responsibilities rniler those standards are lirrther described in the Auditors' responsibilities for the audit of the
financial statements section of onr report. We are independent of the ciraritable cornpany in accordance with the ethical
t'equiretnents that are relevant to our audit of the financial stateurents in the UK, inclucling the FRC's Ethical Standard,
and we have flilfilled our other ethical resportsibilities in accordance witli these reqnirements. We believe that the audit
evidence we have obtained is sullicient and appropriate to provide a basis fbr oul opinion.

Conclusions relating to going concern
We have nothing to report in respect of the ibllowilg matters in relation to which tl"re ISAs (UK) r'eqrire us to report to
you where:
- the ttustees' ttse of the goirrg corlcern basis ol accounting in the preparation of the financial staternents is not

appropriate; or
- the trustees have not disclosed in the financial stateinents any identified material uncefiainties tlnt may cast

signilicant doubt about the charitable company's abilily to continue to adopt the going concern basis of accounting for
a period of at least twelve months liom the date when the financial statements are authorised lbr issue.

Other information
The tntstees are responsible fbr the other information. The other inlbnnafion comprises fhe infornation included in the
Anmral Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the furancial statements does not cover the other inlbrnation and, except to the extent otherwise
explicitly stated in our report, we do not express nny fonn of assurance conclusion thereon.

In connectiou with our audit of the financiai statements, our responsibility is to lead the othel inlbnnation ald, in doing
so" cousider whether the other infonnation is rnaterially inconsistent with tlie financial statelnents or our knowledge
obtained in lhe audit or otherwise appears to be rnaterially inisstated. If we identily such inaterial inconsistencies or
apparent material misstatements, we Al'e lequired to clelcnnine whether there is a material rnisstaternenl m the financial
statelnents or a matetial misstatement of the other inibnnation. 11, based on the work we have perlbrmed, we conclnde
tl.rat there is a matedal misstatelnent of this otirel infbnnation, we are required to report that lact. We have nothing to
report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work tutdertaken il the course ol'the audit:
- the ilforrnation given in the Repolt of the Tntstees fbr tlie lurancial yeal fbr which the financial statetnents are

prepared is consistent with the financial statements: and
- the Report of the Tnrstees has been prepared in accorclauce witli applicable legal requirernents.
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REPORT OF THE INDEPENDBNT AUDITORS TO THE N/IEMBERS OF
SYRACUSE TTNIVERSITY (USA) LONDON PROGRAM (REGISTERED NUMBER : 0427 0952)

Matters on which we are required to report by exception
In the light of the knowleclge and unclerstanding of the charitable colnpany and its envirorunent obtaiued in the course of
the audit, we have not identified material rnisstatements in the Report of the Trustees.

We have nothilg to leport in respect of the fbllowing matters where the Companies Act 2006 requires us to leport to you
if, in oul opinion:
- adequate accorurting records have not been kept or rehrrns adeErate for our audit have not been received from

branches not visited by us; or
- the financial staternents are not il agreement with the accoulting lecords and returrrs: or
- certain disclosures of tnrstees'remuneration specified by law are not made; or
- we have not received all the inlbrmation and explanations we require for our audit; or
- the trustees were not entitled to take advantage of the srnall companies exemption l}orn the recpilement to prepare a

Strategic Report or in preparing the Report of the Tntstees.

Responsibilities of trustees
As explained more lirlly in the Statement of Tmstees' Responsibilities, the trustees (who are also the directors of the
chatitable conpany lbr the purposes of cornpany law) are responsible for the prepar-ation of the linancial statements and

for being satisfied that they give a true and fhir view, and for sucir intemal coutrol as the trustees determine is necessary
to enable the preparation ol llnancial statemerlts that are fiee ti'om rnaterial misstatemeut, whethel due to fraud or error.

In preparing tl.re financial statements, the tnrstees are responsible for assessing the charitable cornpany's abiliry tt'r

contilue as a going concelrl, disclosing, as applicable, lnatters related to going concelr and using the going concelr
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, ol have
no realistic altemative but to do so.

Our responsibilities tbr the audit of the financial statements
Our objectives are to obtain reasonable asswance about whether the filancial statements as a whole are fi'ee from
rnaterial misstatement, whether due to fi'aud or error, and to issue a Report of the htdependent Auditor-s that includes our
opinion. Reasonable assurance is a high level ofassurance, bnt is not a guarantee that an audit conducted in accordance
rvith lSAs (JK) will always detect a material misstatement when it exists. Misstatements can arise liom fi'aud or enor
and are considered material if, individually or in the aggregate, they could reasonably be expected to iniluence the
econonric decisions olusers taken on the basis ofthese lurancial statelnents.

A iiuther descliption of our responsibilities ibr the audit of the financial statements is locatecl on the Financial Reporting
Council's rvebsite at lvu'rv.fi'c.org.uk/auditorsresponsibilities. This description lbrms pafi of our Report of the
Independent Ar-rditors.

Use ofour report
This report is nrade solely to the charitable cornpany's rnembers, as a body, in accordance with L'liapter 3 of Part 16 of
the Cornpanies Act 2006. Our auclit work has been urder-taken so that we might state to the charitable company's
nernbers thosc luatters we are lequired to state to them il an auditors' report ancl fbl no otlier pritpose. To the ii.rllest
extent pcnnitled by law, we do not accept or assrune responsibility to a1ryone other- than the charitable company and tl.re

charitable conrpany's mcrnbers as a body, lbr our audit work, lbr this report. or lbr tire opilions we have fbrured.

Simon Kinna (Seuiol Stanrtory Auditor)
tbr and on behall'of Sinclairs Bartrun Lenrer
Chartered Accountarlts
Statutory Auditors
Ft'rrLutt I Iousc
I st Irloor'
l5-18 Lime Street

London
EC3M 7AN

I lth Decenrber 2020
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SYRACUSE IJNIVERSITY (USA) LONDON PROGRAM
(LIMITED BYGUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES

INCOME AND ENDOWMENTS FROM
Donations and legacies

Other trading activities
Investnent income

Total

EXPENDITT'RE ON
Charitable activities
Supporting and promoting education

NET INCOI\{E(EXPENDTTURE)

RECONCILIATION OF FTINDS

Total funds brought forwartl

TOTAL FUNDS CARRIED FORWARD

Notes

'Ihe nofes lbrm part ol these fiuancial statements

Page 14

6,172,732 5,822,493

5,872,429 6,224,137

300,303 (401,644)

643,305 t,0M,949

943,608

3

4
5

2020
Unrestricted

funtl
f,

6,136,838

350834

60

2019
Total
funds

f.

5,758,323

64,064
106

6
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SYRACUSE LINIVERSITY (USA) LONDON PROGRAM (REGISTERBD NUMBER: 04270952)
(LIMITED BYGUARANTEE)

STATEMENT OF FINANCIAL POSITION
3OTH JUNE 2O2O

FIXED ASSETS
Tangitrle assets

CURRENT ASSETS
Debtors
Cash at bank and in hand

CRBDITORS
Amounts f'alling due rvithin one year

Notes

l1

T2

2020
Unrestricted

fund
f

78,920
603,096

2019
Total
funds

f.

5, r93
269,8r7

405,304 486,365

682,016 275,010

13 (t43,712\ (l l8,o7o)

NET CURRENT ASSETS 538,304 156,940

TOTAL ASSETS LESS CURRENT
LIABILTTIES 943,608 643,305

NET ASSETS 943,608 643,305

FUNDS
Uru-estricted funds

l5
943,608

TOTAL FIINDS 943,608

These financial statements have been prepared in accordance rvith the provisions applicable to charitable companies

srrbject to the srnall cornpanies regime.

Tlre linancial statements were approved by the Board of Trustees and authorised tbr issue on llth Decetnber 2A20 and

were signed on its behalf by:

CJ'*-

R Cassell - Trustee

The notes tbrm par'( o1 these financial staternents

Page l5

643,30s

643,305



SYRACUSE UNTVERSITY (USA) LONDON PROGRAM
(LIMITED BY GUARANTEE)

STATEMENT O}' CASH FLOWS
FOR THE YEAR ENDED 3OTH JUNE 2O2O

2420

333,219

333,219

333,279

269,817

603,096

f.
2019

L

(302,6s4)

(302,6s4)

106

106

(302,s48 )

572,365

Cash flows from operating activities
Cash genelated from operations

Net cash provided by/(used in) operating activities

Cash flows from investing activities
Interest received

Net cash provided by investing activities

Change in cash and cash equivalents in
the reporting period
Cash and cash equivalents at the
beginning ofthe reporting period

Cash and cash equivalents at the end of
the reporting period

60

60

269,817
::

The notes lbrm part of these financial statements
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SYRACUSE TINIVERSITY (USA) LONDON PROGRAM
(LIMITED BYGUARANTEE)

NOTES TO THF, STATEMENT OF CASH FLOWS
FOR THB YEAR ENDED 3IITH JUNE 2O2O

I RECONCILIATION OF NET INCOME(EXPENDITURE) TO NET CASH FLOW FROM
OPERATTNG ACTIVITIES 

2020
L

Net income/(expenditure) for the reporting period (as per the
Statement of Financial Activities)
Adjustments for:
Depreciation charges

Interest received
(Increase/decrease in debtors
Increase in creditors

2019
t

300,303 (401,644)

81,061
(60)

Q3,727)
25,642

333,219

81,061
(106)

15,566

2,469

Net cash provitled by/(used in) operations

2. ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank and in hand

Total

Ar t/7119
f.

Cash flow
+

(302,6s4)

At30t6t20
f.

603,096

603,096

603,096
:

333,279

333,279

333,279

-

269,817

269,817

269,817
:

The notes tbrm part of these frnancial staternents
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SYRACUSE TINI\TERSITY (USA) LONDON PROGRAM
(LII\,IITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3OTH JUNE 2O2O

1. STATUTORY INFOR]VIATION

Syracuse University (LJSA) London Program is a private charitable company, limited by gr"rarantee, registeled il
England and Wales. The Char-ity's registeried numtrer and registered ollice address can be lbund in the l{eport of
the fnrstees.

The mernbers of the Cliarity underlake to contribute to the assets of the Charity, in the event of the Chaliry being
wound up while they are rnernbers, or witliin one year aftel they cease to be rneurbers, for payrnents of the debts
and liabilities of the Chariry contracted before they cease to be rnembers, ancl of the costs, charges ancl expenses
of winding ttp, ald 1br the adjustment of the riglrts of the contributors alnoug themselves, such amount as rnay be
required not exceeding 510.

2. ACCOUNTING POLICIES

Basis of preparing tlre financial statements
Tlie tlnancial statements of the chadtable cornpany, which is apublic beneflt entity under FRS 102, have been
prepared in accordance wilh the Charities SORP (FRS 102) 'Accorurting and Reporting by Charities: Statenent
of Recommended Plactice applicable to charities preparing their accorurts in accordance with the Financial
Reporting Standard applicable ir the LIK and Republic of Irelancl (FRS 102) (efI'ective I January 2019)',
Financial Reportilg Standard 102 'The Financial Reportirrg Standard applicatrle in the {JK and Republic of
lreland' artd the Companies Act 2006. The iinancial statements have beeu prepared under the historical cost
convention-

The financial statements arc presented in sterling which is the functional currency of- the Charity and loturcled to
the nearest pound.

The significmrt accottnting policies applied in the preparation of the luuncial statelnents are set out below and
have been consistently applied to all years presented unless otherwise stated.

Preparation ofthe accounts on a going concern basis
Tlre Clrarity reporled a cash inflow of L333,279 tbr the year. Frnding for the Charity's day to day opelations is
secure and therc are uo tnaterial ttncertainties and on this basis the Charity is a going collcem.

Income
All incorne is accounted lbr in the Staternent of Financial Activities (SOFA) when the Charity is legally entitled
to the income, receipt is probable and the aruount can be quantilled with reasonable acculacy.

Grants and otirer intangible income are receivable fuom Syracuse University Abroad, a clivision of' Syracrise
l.]nivelsity, USA and are recognisecl n hrll in the SOFA in the year in whicir they are receivable.

Govemnteut Grant receivable ale in respect of IIK Govenunent's support to businesses irnder the Coronavirus
.Tttb lletention Scherre aud is r:ecognised in the year in rvhich the wages cost was incurred.

Rental income is incone dcrived t'rorn the hire of roorr-rs and lbcilities at Faraday House and is recognised rvhen
eamed.

Expenditure
Liabtlities are recognised as exlrenditure as soon as there is a legal or constnrclive obligation committing the
chariry to that expenditure, it is probable tliat a transf'er of econornic benellts will lre recprired in seftlernent and
the atnoturt of the obligation can be measured reliably. Expenditr.rre is accounted lill on an accruals basis and has
been classified under heaclurgs that aggr-egate all cost related to the category. Where costs czlrutot be directly
attributed to parlicr"rlar headings they have been allocated to aclivities on a lrasis consislent .,vilh the use of
resoul'ces.

Page l8 continued.



SYRACUSE IJNIVERSITY (USA) LONDON PROGRAM
(LIi\,IITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 3OTH JUNE 2O2O

2. ACCOUNTING POLICIES - continued

Expenditure
Redundancy payments
Redrurdancy costs arising from periodic review ofstafflevels are charged as par-t ofpayroll costs in the year in
which an employee leaves the Chariry.

Cirants off-ered sub.ject to conditions which have not been met at the year end date are noted as a cornmitment but
not accrued as expenditure.

Charitable activities
Charitable expenditure comprises those costs incurred by the Charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of atr

indirect nafure necessary to support theur.

Rent and rates represent 490/o of the floor area devoted to student u.se and consists of 9 standard classroorns,
photo laboratory, design strrclios, 2 architecnrre snrdios, IT suite, I large classroorn, computer roorn, auclitoriurn
arrd a student lounge. The rernainder of the building consists of 31o/o offtces and staff areas and 20oh is for
colnmon aleas such as toiiets, storage, lobby and conidors.

StaiT costs are allocated on tl-re basis that the expenditure is incuned by the Chariry in the delivery of its services

for the benefit of dre students. lt includes both faculty and administration staff costs which are analysed into
direct and support costs il note 6.

Tangible fixed assets

Depreciation is provided at the lbllowing annual rates in order to write oll each asset over its estimated useiirl
lifb

Long leasehoid
Fixftrres and fittings
Cornpnter equiprnent

over the duration of the lease

Straigfit line over 4 years

Straight line over 4 years

All capitalisecl assets are initiaily recorded at cost of acquiring tire asset plus any inciclental costs to bring the
asset in current use.

Cornputer Eqr"ripment (Moveable Eclu ipment)
Computer equiprnent is capitalised iieach ildividual piece costs rnore than $4,000 (€3,000).
If it is a syslern or fabricatecl equiprnent, u,hich may inchrde mclre than one piece. it is capitaiised if the total
value of fhe systern is mole than $4,000 (f3,000).

Fuminrre & Fixtures '

If the replacernent items are capitalised lirr example a IIVAC system, it has to meet a value of $50.000 (t40.000)
()r lnore.
Fnrnitrrre is capitalised ilit costs mole than 54,000 (f3,000).

Iluildilrgs
All costs relating to the builcling relurbislirnent are capitalised.

Taxation
The Charity is exer"npt lrom corporation tax on its charitable activities

The Charity is not registered 1br VAT. Inecover-able VAT is addecl to the cost of expense incured or asset

accl.rired.

Fund accounting
Unrestricted flrnds can be uscd in accordance with the charitable ob.jectives at thc discretion of the trustees

Page 19 continued..



SYRACUSE ITNIVERSITY (USA) LONDON PROGRAI{
(I,IMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS - continuetl
FOR THE YEAR ENDED 3OTH JUNE 2O2O

2. ACCOUNTING POLICIES - continued

Fund accounting

Restricted funds can only be used for particular restrictecl puryoses within the objects of the Charity
Restrictions arise when specif'red by the donor or when fuirds are raised for pafticular restricted purposes.

During the year rurder review and in the previous year, the Chariry had unreslricted funds only.

Movetnent aud nature and purpose of the uruestricted fuirds are disclosed in note I 5 to the linancial statelnents.

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement ol Financial Activities on a straight line basis
over the period ofthe lease.

Debtors
Trade and other debtors are recognised at the settlen.rent amount due afler any trade discount offered
Prepaymetrts are valued at the amount plepaid net of trade discounts due.

Cash at bank and in hand
Cash at bank and in hand includes cash and short lerm highly liquid deposits or similar accounts.

Creditors and provisions
Crcditors and provisions are recognised where the Charity has a present obiigation resr"rltilg frour a past event
that will probably result in the translbr of flrnds to a thild party and the arnount due to settle the obligation can be
measrtred or estimated reliably. Creditors and provisions are nonnally recoenised at their settlerrent amount aller
allowing fbr any trade discounts due.

Employee benefits
The Charity provides short term benellts, including holiday pay ancl other similar nou-monetaty lrenefits to its
employees. Tl.rese at'e recognised as an expense in the period in ivhich lhe service is received.

Significant judgements and estimates
The Chanty makes estimates aud assumptions conceming lhe lutrrre. The resulting accounting estimates will, by
definition, seldotn equal the related actual results. The estirnates and assumptions {hal have a significant risk of
causing a nlaterial ad.justment to the car'rying amounts of the assets and liabilitics withiu the next llnancial year
are addressed belou'.

Uselul economic lives of assets

The anlttal depreciation charge lbl tangible assets is sensitive to changes in the estimated uselul econornic lives
and residual values of the assets. The useftil economic lives and rcsiclual values are re-assessed amrually. They
ate atnended when necessary to reflect cunent estirnates, based on ltlrrre invcstmenls, econornic utilisation and
the pliysical condition of the assets.
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SYRACUSE TINIVERSITY (USA) LONDON PROGRAM
(LII\,TITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS - continuetl
FOR THE YEAR ENDED 3OTH JUNE 2O2O

3. DONATIONS AND LEGACIES

Grants - Syracuse tlniversiry Atload, a division of Syracuse University,
Nerv York, USA
Govemment grant
f)onation received
Intangible incorne - legal fees paid by Syracuse University Abroad

4. OT}I.ERTRADINGACTWITTES

Rental income

5. INVESTMENT INCOME

Deposit account interest

2020
f,

5,977,500
75,514
28,287
55,537

2019
t

5,s9s,000

82.669
80,654

6,136,838 5,158,323

2019
I!

64,064
:

20t9
f

106

2020
t

35,834
:

2020
s

60
:
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SYRACUSE TJNTVERSITY (USA) LONDON PROGRAM
(LII\{ITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS - continuetl
FOR THB YEAR ENDED 3OTH JUNE 2O2O

6. CHARITABLE ACTIVITIES COSTS

Wages and related costs
Property expenses
Course materials
Housing allowance
Student activities and recreation
Grant paid

Govemance costs (See below)
Support costs (See below)

1,116,068
484,350

28.287

1,414,996 2,260,418 3,'735,414 3,635,244

Promoting
education

f
810,241
529,646
106,822

Provision of
student

accomodation
& I'acilities

f
2020
f.

810,241
529.646
t06,822

1,116,068
484,350
28.287

2019
c

730,856
528,417

102,509
1,655,282

535,851
82,669

29,031
814,802

44,500
1.248,616

'71 \a'7

2,063,418
98,654

2,490,239

2,318,835 3,553,594 5,872,429 6,224,137

Wages and related costs

Property expenses

Office expenses

Support
costs

f
943,960

1,001,483

38.376

IT expenses I.415

Membership and registration 15.852

Travel, subsistence and meeting 58,132
costs

Bank charges 3,600

Legal fees

Auditors rernuneration

Total
f

9$.96A

Basis of apportionment

-Allocated by departrnent

1,001,483 -Pro rata based on sq meters

38,316 -The expenses incurred were
considefed to be supporl costs

1,415 -The expenses itrcured were
considered to be support costs

15,852 -The expenses incrured were
considered to be sulrport costs

58,132 -The expenses incurred were
consideled to be support costs

3,600 -The expenses incuned were
considered to be supllofi costs

Governance
costs

f

55,537

18,000

55,537

18,000

-Govemance

-Governance

2,063,418 13.531 2,137,015
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(LIMITED BYGUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS - continuetl
FOR THE YEAR ENDED 3OTH JUNE 2O2O

7. GRANTSPAYABLE

Supporting and promoting education

The total grants paid to ilstitutions during the year was as lbllows

Syracuse Universiry

NET INCOME/(EXPENDITIJRE)

Net incorne/(expenditure) is stated after chargfurg/(crediting):

Auditors' remuneration
Depreciation - owned assets

Hire of plant and rrachinery
Operating leases - Rent

Wages ancl salaries

Social security costs

Othel pension costs

Thc'average'rnonthly nnmber o1'employees durilg the year was as follows:

Adrninistlative staff
Faculry staif

2019
f

82,669
:

2019
fL

82,669
:

2020
f,

28,287
:

2024
f

28,287
:

8

10.

2020
f.
18,000
81,06i
13,432

i,030,000

2At9
f

18,000
94,511

9,590
l,030,000

9 TRUSTEES' REMT]NERATION AND BENEFITS

During the year nnder review, f'ees of f7,400 was payable to M Harris, a tnlstee, lbr provision of educational
services. No other fnrstees'remunelation nor ot]rer benefits were paid,

Trusteest expenses

There rvere no trustees' expenses paid for the year ended 30th June 2020 nor 1br the- year ended 30th June 201 9.

STAFF COSTS

1,754,201 1,641,531

2420
f

1,519,098
t46,t86
88,917

2020
21

3l

2019
t

I.442.768
132,146
66,623

2419
20

28

48
:

52
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NOTES TO THE FINANCIAL STATEMENTS - continuetl
FOR THE YEAR ENDED 3OTII JUNE 2O2O

10.

11.

STAFF COSTS - continued

The number of employees whose employee benefits (excluding employer pension costs) exceeded f60,000 was:

f60,001 - f70,000
170,001 - f80,000
f80,001 - f90,000

The l'aculty staff ale ernployed on paft time short lerm contl'acts each sernester.

All administration stafl, apart irom 2, are employed on ltll time basis.

Peusion costs are allocatecl to activities in proportion to the related staffing costs incurred and on this basis the
costs are treated as support costs and are wholly cirarged to uruestrictecl funds.

TANGIBLE FIXED ASSETS
Fixtures

and

littings
E

COST
At lst.Tuly 2019 ard 30tli June 2020 1,742,809 135,892 528,232 2,406,933

2019
I

I

=:

2020

1

I

2
:

Long
leasehold

f.

Computer
equipment

5
Totals

E

1,920,568
81,061

DEPRECIATION
At lst.luly 2019
Charge lbr year'

At 30rh June 2020

1,256,444
81,061

135,892 528,232

NETBOOKVALUE
At 30th.Iune 2020 405,304

At 30th June 2019 486,365

12. DEBTORS: AIVIOIINTS FALLING DUE WITHIN ONE YEAR

Pt'epayments and accmed income

1,337,505 135,892 528,232 2,001,629

405,304

486"365

2019
f

5,193

2024
f,

78,920
:
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SYRACUSE TINIVERSITY (USA) LONDON PROGRAM
(LIN{ITED BY GUARANTBE)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 3OTH JUNE 2O2O

14.

13. CREDITORS: AMOUNTS FALLINGDUEWITHIN ONE YEAR

Social security and other taxes

Other crcditors
Accruals and delbned income

LEASING AGRBEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

Within one year
Between one and five years
In more than five years

15. MOVEMENT IN FUNDS

At Ullr9
f

Unrestricted funds
Income fuird

resoufces

Net
movement
in funds

{

Resonrces
expended

f

2019
.F

At
30t6120

f,

Movement
il fuirds

f

23,231
21,8r9
73,020

r{tt

202$
c

28,543
683

114,486

t*Jt

2019
f

1,030,000

4,120,000
1,030,000

6,180,000

2020
s

1,030,000
4,120,000

5,150,000

TOTAL FUNDS

Net rnovement in funds, included in the atrove are as follows

Unrestrictetl funds
hrcome frurd

TOTAL FUNDS

643,305 300,303 943,608

Incoming

943,608300,303
:643,305:

f

6,1'72,732 (5,872,429) 300,303

6,172,732 (5,872,429) 300,303
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(LIN{ITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 3OTH JUNE 2O2O

15. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds
hrcome funcl

TOTAL FUNDS

TOTAL FUNDS

Unrestrictecl funds
Income funcl

t,044,949 (401,644) 643,30s

At lll/18
f

resources

Net
movement
iu flinds

{

Resources

expended
f.

At
30t6n9

t

643,305

Movement
in frurds

f

943,608
:

Movement
in fuirds

L

1,044,949 (40t,644)

Comparative ret movement in funds, included in the above are as follows:

Irrcourirrg
resoufces

f
Unrestricted funds
Inconre fund 5,822,493

TOTAI FUNDS

(6,224,131) (401,644)

s,822,493 (6,224,t37 ) (40T,644)

Resoruces
expended

f.

1,044,949 (101.341)

A cument year l2 months and priol yeal 12 months combined position is as follows:

At Ulit\
L

Unrestricted funds
hrcome fund

Net
nlQvernent

in ftuds
3

30/61?0

t,044,949 (101,341) 943,608

At

L

A current year 12 months and prior year i 2 months combined net movement in hrnds, included in the above are
as follows:

Incourilrg

f

11,99s,22s (12,096,566 ) (101,341)

tl,99s225 (12,096,s66 ) (101,341 )TOTAL FUNDS
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NOTES TO THE FINANCIAL STATEMENTS.- continuetl
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15. MOVEIVIENT IN FUNDS - continued

Purposes of unrestricted funds
The unrestricted fllnd includes grants received ii-om Syracuse University Abroad which has not expressed any

prefercnce as to how the funds should be spent. Tliese ftlnds ale applied for the charitable pulposes of the

Clnrity at the absolute discretiou of tl.re trustees.

16. RBLATED PARTY DISCLOSTIRES

Grants of f5,977,500 (2019: f.5,595,000) and contributions towards legal I'ees of f55,537 (2019: f.80,654) were

received fron Syracuse Uuiversity Abroad, a clivision of Sylacuse lJniversity, New York State, LISA. The

thriversity has also acted as a guarantor to secure the lease for the premises in I-ondon.

The Charity's solicitors are Withers LLP. R Cassell is a partner in Withers LLP and a trustee of the Cliarity.
During the year, fee notes amorurting to f55,537 (2019: f80,654) wele received by the Charity lbr services

rendered by Withers LLP.

During tlre year, the total aggregate leruuneration paid to key rnanagement persormel was L242,473 (2019

f238,078).

I'7. IJLTIMATE CONTROLLING PARTY

The tmstees believe that no one individual or group of individuals acting together control the Charity

18. INDEMNITY INSURANCE

During the yeal tlie Charity subscribed to an indermrity instuance at the cost of f3,385 (2019: f3,360).

19. POSTBALANCESHEETEVENTS

Pollowing the outbreak of covid-l9 panden-fc in the iirst c]uarter ol 2020 and the UK going into a national

lockdown, tlie Charity took the decision to suspend its in-person educational activities. All sftrclents returned tt't

dreir lrorne counlries with all coursework tbr the remaining of the Spring 2020 tenn continuecl via renote
leamilg which they successfully completccl. All rnemtrers ol stalf and faculty transitioned to rernote working.

As a result of the contiuued threat o1 the pandcrnic and the restrictions placed on ilternational travel, the Cirarity
took the decision to cancel its sununer session. which nonnaily takes place in May/.Tune, its Fall 2020 temr
(September to l)ecernber) and its Spring 202 I term (January to May). The Charity's ptemises have been closed

since suspension of its activities and all eligiblc mernbers olfaculty and most staff have been placed on lirrlough
and UK govelltmellt's grant uncler' the Corcnavirus .Iob Retention Scheme (CJRS) are being claimed. A f'ew key

stafT were not ftlrloughed and are letaincd to carry out adrnilistrative duties includi-ng loutine health and saltty
rcqnirements rvith the faciliry.

At the time of reporting, the Chariry remains a going concelll, with a cornn.ftrnent fi'om Syracuse lJniversity
Abroad, the Charity's main douor, to reopen its operations fbl students as soon as it is viable to do so sal'ely.

With the nervs that a vaccilre r.vill be availablc by Spring 2021, tlie Lhrivelsity is optimistic that it carr rcsutne its

activities lor the sutlrner tel'm startilg in May 2021 . ln the rneantime" Syracuse University Abroad will contiirtre

fuirclng the Chariry's 1-xed expenses, and tlic Charity, in an ellbrt responsibly to teduce support needecl lrorn the

donor, will continue palticipating il those s()vcnlment schemes lbr which it is eligible, such as the CJRS or any

supplemental ol replacemeul schemes.
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