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PROMO-CYMRU LTD

TRUSTEES' REPORT

The trustees, who are directors for the purposes of company law, present the annual report together
with the financial statements and auditor's report of the charitable company for the year ended
31 March 2020.

Structure, Governance and Management

Governing Document

The charity is controlled by its governing document, its Memorandum and Articles of Association, and
is limited by guarantee and not having a share capital, as defined by the Companies Act 2006.

Every member of the company undertakes to contribute such amount as may be required (not exceeding
£1) to the company's assets if it should be wound up while he/she is a member or within one year after
he/she ceased to be a member, for repayment of the company's debts and liabilities contracted before
hefshe ceased to be a member, and of the costs and expenses of winding up, and for the adjustment

of the rights of the contributors amongst themselves,

Recruitment and Appointment of New Trustees

The company is directed by a board of trustees, the members of which are all committed to the sector's
principles and ideals.

The directors of the company are also charity trustees for the purposes of charity law and under the
company's Articles are known as members of the Council of Management. Under the requirements of the
Memorandum and Articles of Association, the members of the Council of Management are elected to serve
for a year after which they must be re-elected at the next Annual General Meeting.

The members of the board receive no material benefits or remuneration from the company for their time and
services.

Induction and Training of New Trustees

Most frustees are already familiar with the practical work of the charity. Information is made available
covering the following.

. The obligations of Management Committee members.

# The main documents which set out the operational framework for the
charity including the Memorandum and Articles of Association.
Resourcing and the current financial position as set out in the latest
published accounts,

Future plans and objectives.
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PROMO-CYMRU LTD

TRUSTEES' REPORT

Organisational Structure

The board of trustees, who meet bi-monthly, administer the charity. A chief executive is appointed by the
trustees to manage the day-to-day operation of the charity.

Wider Network

Promo-Cymru has continued to work with a number of partners.

These include:-
Council for Wales Voluntary Youth Service
Wales Council for Voluntary Action
Wales Co-op Centre

. The Urdd

. Community Investment Fund

3 Welsh Government

. Development Trust Association

. Children in Wales
. Voluntary Councils across Wales
Ethnic Youth Support Team
L Public Health Wales
. Youth Cymru
2 Local Authorities
The Interim Youth Work Board
European Youth Information and Counselling Agency

Subsidiary Undertakings

Promo-Cymru Ltd is the holding company of a trading subsidiary company called Promo-Cymru Trading
Limited.

The principal activities of the company in the year under review were:

1. Activities centred around providing information, advice and advocacy for young people in Wales. This
was carried out under the project name MEIC (The National Information and Advice and Advocacy Service -
direct contact, telephone, instant messaging and text based).

2. The trading development of the Ebbw Vale Institute as a youth, community and cultural centre for the
communities of Blaenau Gwent and beyond.

3. Inthe area of the multimedia and communications, Promo-Cymru Trading continued to deliver goods

and services such as consultation, service design, video production, social media training and website
development and administrafion.

Risk Management

The trustees have a duty to identify and review. the risks to which the charity is exposed and to ensure
appropriate controls are in place to provide reasonable assurance against fraud and error.
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PROMO-CYMRU LTD

TRUSTEES' REPORT

Major risks are reported to the board via the Chief Executive and Deputy Chief Executive via the project and
finance reports produced for and presented at the Promo-Cymru Management Board. The examination will
cover the major strategies, business and operational risks which the charity faces. The reporting system so
established is to enable regular reports to be produced so that any necessary steps can be taken to mitigate
exposure to these risks. These procedures are to be periodically reviewed to ensure that they still meet the

needs of the charity.

The risk management strategy will comprise:-

Trustees:

Staff:

HR:

‘Health & safety:

Information technology:

an annual review of the risks the charity may face

the establishment of systems and procedures to mitigate those risks identified
in the plan

the implementation of procedures designed to minimise any potential impact
on the charity should those risks materialise

risk management statement - reviewed each year
conflict of interest register - updated each year
trustee welcome pack inclusive of signed statements of ability to serve as a trustes

proof of ID required

DBS checks (where applicable)

references

probation period

regular appraisals

comprehensive personnel files

trained to ensure capability to undertake role

ongoing updates and training to keep up with changes in legislation
robust policy and procedures - updates where required
back up legal assistance in place

office risk assessments
updates and training when necessary

all laptops are password protected and equipped with the
latest AVG antivirus software

users are required to change their Office365 password
every 90 days for security purposes

all websites are secured with SSL Certificates. Independent
web security testing takes place annually,

The risk register of the organisation Is maintained and regularly reviewed at trustee meetings. The
trustees' comments and response to the risk register are recorded in the minutes including follow up
actions. The trustees are satisfied that Promo-Cymru is undertaking all actions required to mitigate

risk across the organisation.
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PROMO-CYMRU LTD

TRUSTEES' REPORT

Objectives and Activities
Objectives and Aims

The objective of Promo-Cymru Is to support the development of young people, families and the
communities they live in.

Promo-Cymru's Vision:

Promo-Cymru works to ensure young people and communities are informed, engaged, connected
and heard.

Promo-Cymru's Mission:

We work collaboratively to make links between people and services using creativity and digital
technology. Supporting the third and public sectors to imagine, test and create better services.

Promo works with communities through communications, advocacy, cultural engagement, digital
and media production. Our work is informed by over 20 years of delivering digital youth information
projects. We share this knowledge through training and consultancy, forming long term partnerships
to benefit people and organisations,

Promo-Cymru is a registered charity and social enterprise; our profits are invested back into our community
projects.

Promo-Cymru will work collectively, cooperatively and in partnership with people and organisations
that share these objectives.

Public Benefit Statement

In setting our objectives and planning our activities, the Trustees of Promo-Cymru have given careful
consideration to The Charity Commission's general guidance on public benefit.

Promo-Cymru is committed to the development of young people and families in Wales through their
participation in activities that enable young people to voice their opinions and contribute to an inclusive
Wales in line with the United Nations Charter on the Rights of the Child and to work with pariners to
develop and deliver anti-poverty strategies.

Promo-Cymru is also committed to delivering a creative hub, facilitated at EVI as part of the regeneration
of Ebbw Vale town and the surrounding area. This project will provide the local community with a much

needed focus for cultural, social and economic development in Ebbw Vale and the Heads of the Valleys
areas,
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PROMO-CYMRU LTD

TRUSTEES' REPORT

Significant Activities

The significant activities undertaken during the year encompassed the following projects:

EVI - Ebbw Vale Institute Project - working to develop the Ebbw Vale Institute as a cultural centre in
Ebbw Vale.

www.thesprout.co.uk - Promo-Cymru supplies Cardiff's young people's information, financed and
commissioned by Cardiff Council and Families First. The focus of this work is the web development,
www.thesprout.co.uk and support to young people who are part of its Editorial Board.

Meic Helpline - the Wales wide advocacy based helpline for young people in Wales.

Desyign - a project to develop workshop material and an online course on Service Design for the youth
sector in Europe. This is led by ERYICA and funded by Erasmus, Other key partners are Koordinatti,
Finland's Youth Information Service with support from a number of youth information services across Europe.

Volunteers
Management Board

Promo-Cymru's Management Board are all volunteers who give of their time and invaluable experience.

Without their advice and support Promo-Cymru would not have the organisational substance to deliver
unigue services.

European Volunteers

Promo-Cymru continues to have European Volunteer Service Placements supported by UNA Exchange as
the co-ordinating body.

The EVS programme and young people who volunteer with Promo-Cymru for 11 months always have an
impact on Promo-Cymru and bring an international flavour and understanding to the staff and clients of
Promo-Cymru. This year our volunteer, Giulia Mammana, is from ltaly. Unfortunately, due to the pandemic
this year's EVS was cut short.

Achievement and Performance
Charitable Activities

The Sprout.co.uk

This year this project continued to be funded by Cardiff's Families First Partnership to create a relevant,
accessible information and communications vehicle for young people in Cardiff and, importantly, to support

the work of the Families First Initiative in Wales. A focus of the project has been to create effective working
relationships with the various organisations within the Families First partnership. The site places participation
foremost and allows young people and organisations to input news items, photos, events listings and has

a searchable organisational database of all organisations working in Cardiff with young people. This year we have

begun to develop activities to rebrand the service with the full involvement of young people and utilising innovative
methodologies.
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PROMO-CYMRU LTD

TRUSTEES' REPORT
EVI Ebbw Vale Institute Project

Promo-Cymru has, since the completion of the Community Asset Transfer, brought Ebbw Vale Institute
back into use as a vibrant community space offering cultural and social activities for the Blaenau Gwent
area and beyond.

As a community social, arts and music based activities venue, EVI now includes:-

A live venue for music and poetry
A gallery exhibition space
A fully equipped conference venue
. A social space for weddings and gatherings
Rehearsal spaces including music showcase and dance studio
Community café
. Multimedia facilities
Video editing and production suite
Business development space and facilities for young cultural businesses
. Rental spaces for cultural industry businesses
The high specification music studio is also fully operational.

EVI is currently used by a wide range of public, third sector organisations and community groups and
individuals. EVI has developed into a Cultural and Community Hub for the communities of Ebbw Vale
and Blaenau Gwent.

We are continuing to streamline and evaluate EVI's operations. We have been awarded a grant from Welsh
Government's Communities and Facilities Program to upgrade the internal and external fabric of the building
in accordance with consultation carried out with people who use EVI.

Internal and External Factors

The most significant internal and external factors arising during the year were as follows:

Internal

Promo-Cymru continues to develop its internal policies and procedures in line with legislative and HR
developments. We endeavour also to keep up-to-date with communications and technological developments.

Promo-Cymru has developed a Senior Management Team to guide and confrol the operational management
of the organisation and, with the directors of Promo-Cymru, be part of the organisation’s strategic direction.
This work will also actively seek input from all staff, volunteers and clients of Promo-Cymru.

The development of Promo-Cymru's new headquarters building in Cardiff Bay has ensured that the building is
energy efficient by installing new high grade insulation.

We have continued to embrace effective communication tools with young people in Wales and have
endeavoured to be the leading provider. We have embraced social media communication and are

providing advice and support to the third and public sectors.

‘We have embraced Service Design methodologies as a natural progression to our work and are gaining
recognition for this innovative work across Wales, UK and the European Youth Sector.
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PROMO-CYMRU LTD

TRUSTEES' REPORT

Promo-Cymru periodically has staff observers attending board meetings, where appropriate, to allow for
their direct input into discussions.

Clients are fully involved in Promo-Cymru projects via our core co-production and engagement methodology.
Their invelvement and feedback is channelled into project delivery and into the Management Board.

As a value driven organisation, we have made steps to make our values clearer and publish them on
our website and make them part of our recruitment process to ensure we let the public, clients and
our staff know what is important to us.

External

The external environment continues to be a challenge. We continue to monitor poliéy developments in
Wales and the UK and make changes accordingly.

Promo-Cymru has led the field in digital transformation for a number of years. Clearer branding, identity,

communications and self-belief have increased our profile and confidence leading to new markets and
clients.

The Covid pandemic has been a challenge. Promo-Cymru's high level use and understanding the
possibilities of digital communications has allowed Promo to respond quickly, as the tools and our agile
mind set and practices are part of Promo's DNA. This has allowed Promo to ramp up contact points
with young people over Wales utilising focussed social media campaigns and provide support for the
voluntary and statutory youth sectors over Wales.

Financial Review

The trustees receive management financial reporis and review the financial position of Promo-Cymru on a
regular basis as a key standing agenda item. The trustees have considered budgets and forecasts for the
period to March 2020 and support the management team in the on-going financial development of the
organisation as a going concern.

The management team work closely with the Chair of the trustees on a regular basis outside of board
meetings.

Austerity has certainly impacted not only on Promo-Cymru, but also across the third sector, Promo-Cymru
continues to innovate and forward think. Key corporate strategies of heightening the profile of Promo-Cymru,

which have led to the winning of a number of key awards and the development of inroads in new markets,
are beginning to work,

Unrestricted reserves before transfers increased by £29,318 (group £36,728) during the year, compared with
a decrease in the previous year of £45,793 (group £68,612),

Depreciation charges on assets owned by Proma-Cymru Ltd, including the land and buildings of
Ebbw Vale Institute and 17 West Bute Street, also impact on the financial activities reported.
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PROMO-CYMRU LTD

TRUSTEES' REPORT

At the year end Promo-Cymru Ltd remains in a strong financial position, with unrestricted reserves of
£273,357 (group £318,936) and total net assets of £1,008,785 (group £1,054,364).

The organisation also continues to maintain adequate working capital to facilitate its activities.

The staffing restructure which took place in 2018, and the longer term focussed decision to keep
capacity in place, has begun to stabilise and create growth after a difficult year and a half of transition.
This is continuing and has begun to move Promo-Cymru into a financially stable position.

Reserves Policy

Purpose

The purpose of the Reserves Policy of Promo-Cymru is to ensure the stability of the projects, employment

and ongoing operations of the organisation. The Operating Reserve (ie, unrestricted reserves) is intended

to provide an internal source of funds for situations such as a sudden increase in expenses, one time
unbudgeted expenses, unanticipated loss in funding, or uninsured losses. The Reserves may also be used for
one-time, non-recurring expenses that will build long-term capacity, such as staff development, research

and development, or investment in infrastructure.

Operating Reserves are not intended to replace a permanent loss of funds or eliminate an ongoing budget
gap. ltis the intention of Promo-Cymru for Operating Reserves to be used and replenished within a
reasonably short period of time, The Operating Reserves Policy will be implemented in concert with the other
governance and financial policies of Promo-Cymru and is intended to support the goals and strategies
contained in these related policies and in strategic and operational plans.

Definitions and Goals

The Operating Reserve Fund is defined as a designated fund set aside by action of the Trustees. The

minimum amount to be designated as Operating Reserve will be established in an amount sufficient to

maintain ongoing operations and programmes for a set period of time. The Operating Reserve serves a dynamic
role and will be reviewed and adjusted in response to internal and external changes.

The target minimum Operating Reserve Fund is equal to 6 months of average operating costs. The
calculation of average monthly operating costs includes all recurring, predictable expenses such as salaries
and benefits, loans, office, travel, project, and ongoing professional services. Depreciation, in-kind, and other
non-cash expenses are not included in the calculation.

The calculation of average monthly expenses also excludes some expenses, eg, one-time or unusual and
capital purchases. The amount of the Operating Reserve Fund target minimum will be calculated each year
after approval of the annual budget, reported to the trustees and Finance Sub Committee, and included in
the regular financial reports.
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PROMO-CYMRU LTD

TRUSTEES' REPORT
Accounting for Reserves

The Operating Reserve Fund will be recorded in the financial records as unrestricted reserves. The Fund
will be funded and available in cash or cash equivalent funds.

Funding of Reserves

The Operating Reserve Fund will be funded with surplus unrestricted operating funds. The trustees may from
time to time direct that a specific source of revenue be set aside for Operating Reserves.

Use of Reserves
Use of the Operating Reserves requires three steps:
1. Identification of appropriate use of reserve funds

The trustees and staff will identify the need for access to reserve funds and confirm that the use is consistent
with the purpose of the reserves as described in this Policy. This step requires analysis of the reason for

the shortfall, the availability of any other sources of funds before using reserves, and evaluation of the time
period that the funds will be required and replenished.

2. Authority to use operating reserves

Authority for use of Operating Reserves Is delegated to the CEOQ in consultation with the Chair of the trustees.
The use of Operating Reserves will be reported to the trustees at their next scheduled meeting, accompanied
by a description of the analysis and defermination of the use of funds and plans for replenishment to restore
the Operating Reserve Fund to the target minimum amount. The CEO must receive prior approval from the
trustees if the Operating Reserves will take longer than 12 months to replenish.

3. Reporting and monitoring

The CEOQ is responsible for ensuring that the Operating Reserve Fund is maintained and used only as
described in this Policy. Upon approval for the use of Operating Reserve funds, the CEQ will maintain records
of the use of funds and plan for replenishment. The CEQ will provide regular reports to the Finance Sub
Committee and board of trustees of progress to restore the Fund to the target minimum amount,

Policy Review

This policy will be reviewed every other year, at minimum, by the Finance Sub Committes, or sooner if
warranted by internal or external events or changes. Changes to the Policy will be recommended by the
Finance Sub Committee to the board of trustees.

Principal Funding Sources

The company Is primarily funded from the receipt of grant income from the Welsh Government and Cardiff
Council.
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TRUSTEES' REPORT

Plans for Future Periods
Promo-Cymru seeks to further develop its charitable activities.

Promo-Cymru will continue to use its experience to develop its expertise across a number of areas.
These are:

1 Helpline expertise, online and office information to include the promotion of citizen
voices. We have developed an integrated communications model to better describe
our offer.

2 The development of further support to communities, families and people of all ages to

support both physical and soclal developments.

3 The development of support and mentoring services to other third sector organisations
such as leadership and management development, finance management and other
corporate issues.

4 The support of organisations to better utilise Service Design Methodologies, IT and
communications technology, such as social media practice and policy.

5 The development of our central administrative building to allow disparate areas of Promo-Cymru
to be housed together and the wider involvement of clients and other organisations in the
work of the organisation is working well. We will continue to review better and more
efficient use of the building and consider renting further spaces to like minded organisations,

We have applied to a number of funders for the capital required to improve and keep EVI's infrastructure
developing. We will be working to bring together a wider EVI stakeholder group to Jointly work on the
development of longer term sustainability for the building.

The annual report was approved by the trustees of the charity on 8 December 2020 and signed on
its behalf by:

H " M‘ﬂ W
M Morgan
Trustee
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PROMO-CYMRU LTD

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Promo-Cymru Ltd for the purposes of company law) are
responsible for preparing the trustees' report and the financial statements in accordance with the United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable
law and regulations,

Company law requires the trustees to prepare financial statements for each financial year. Under company
law the frustees must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the charitable company and of its incoming resources and application of

resources, including its income and expenditure, for that period. In preparing these financial statements,
the trustees are required to

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the Charities SORP;

. make judgements and estimates that are reasonable and prudent;

& state whether applicable UK Accounting Standards have been followed, subject to any

material departures disclosed and explained in the financial statements; and

prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial
position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Disclosure of information to auditor
Each trustee has taken steps that they ought to have taken as a trustee in order to make themselves
aware of any relevant audit information and to establish that the charity's auditor is aware of that information.

The trustees confirm that there Is no relevant information that they know of and of which they know the
auditor is unaware.

Reappointment of auditor

In accordance with section 485 of the Companies Act 2008, a resolution for the reappointment of Robert
Hugh Limited as auditors of the charity Is to be proposed at the forthcoming Annual General Meeting.

Approved by the trustees of the charity on 9 December 2020 and signed on its behalf by:

M 7 MDV____\
M Morgan

Trustee
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PROMO-CYMRU LTD

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF PROMO-CYMRU LTD

Opinion

We have audited the financial statements of Promo-Cymru Ltd, the ‘charitable parent company' and its subsidiary
(the 'group’) for the year ended 31 March 2020, which comprise the Consolidated Statement of Financial Activities,
Consolidated Balance Sheet, Balance Sheet, Consolidated Statement of Cash Flows, Statement of Cash Flows, and
Notes to the Financial Statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is United Kingdom Accounting Standards, comprising

Charities SORP - FRS 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland"

and applicable law (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the group's and parent charity's affairs as at 31 March 2020 and
of the group's incoming resources and application of resources, including its income and
expenditure, for the year then ended:

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's responsibilities
for the audit of the financial statements section of our report. We are independent of the group in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the
FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these

requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the I1SAs {UK) require us to
report to you where:

L the trustees use of the going concern basis of accounting in the prepération of the financial
statements is not appropriate; or

the trustees have not disclosed in the financial statements any identified material uncertainties
that may cast significant doubt about the charity's ability to continue to adopt the going

concern basis of accounting for a period of at least twelve months from the date when the
financial statements are authorised for issue.

Other information

The trustees are responsible for the other information. The other information comprises the Information
included in the annual report, other than the financial statements and our auditor's report thereon. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF PROMO-CYMRU LTD

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements or a material misstatement of the other information. If,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

the information given in the Trustees' Report for the financial year for which the financial statements
are prepared is consistent with the financial statements; and

the Trustees' Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the group and the parent charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

, adequate accounting records have not been kept by the parent charitable company, or returns adequate
for our audit have not been received from branches not visited by us; or

the parent charitable company's financial statements are not in agreement with the accounting records
and returns; or

certain disclosures of trustees remuneration specified by law are not made; or

' we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities (set out on page 12), the trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the trustees determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters relating to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charity or to cease operations,
or have no realistic alternative but to do so.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF PROMO CYMRU LTD

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs (UK), we exercise professional judgement and maintain
professional scepticism throughout the audit. We also;

. Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud Is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the group's internal control,

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the trustees.

Conclude on the appropriateness of the trustees' use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or

conditions that may cast significant doubt on the group's or the parent charitable company's ability to
continue as a going concem. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor's report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the
date of our auditor's report. However, future events or conditions may cause the group or the parent

charitable company to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the group to express an opinion on the financial statements. We are
responsible for the direction, supervision and performance of the group audit. We remain solely
responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope

and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF PROMO CYMRU LTD

Use of our report

This report Is made solely to the charitable company's trustees, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charity's
trustees those matters we are required to state to them in an auditor's report and for no other purpose.

To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and its trustees as a body, for our audit work, for this report, or for the opinions we have
formed.

Robert Hugh (Senior Statutgry Auditor)
For and on behalf of Robert Hugh Limited, Statutory Auditor

16 Dan y Bryn Avenue
Radyr

Cardiff

CF15 8DD

Signed on 9 December 2020
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PROMO-CYMRU LTD

STATEMENT OF CONSOLIDATED FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2020

INCOME AND ENDOWMENTS FROM:
Activities for generating funds
Voluntary income

Investment income

Charitable activities

Total income

EXPENDITURE ON:

Charitable activities

Total expenditure

NET INCOME/(EXPENDITURE)
Gross fransfers between funds
NET MOVEMENT IN FUNDS
Reconciliation of funds:

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

INCOME AND ENDOWMENTS FROM:
Activities for generating funds
Voluntary income

Investment income

Charitable activities

Total income

EXPENDITURE ON:

Charitable activities

Total expenditure

NET INCOME/(EXPENDITURE)
Gross transfers between funds
NET MOVEMENT IN FUNDS
Reconciliation of funds:

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Notes

o B W

18

Notes

o AW

18

Continuing Discontinued

operations  operations
Unrestricted Restricted total total Total
funds funds 2020 2020 2020
£ £ £ £ £
787,677 - 787,677 - 787,677
500 - 500 - 500
27,484 28,988 56,472 = 56,472
8,492 140,689 149,181 - 149,181
824,153 169,677 993,830 s 993,830
787,425 190,500 977,925 - 977,925
787,425 190,500 977,925 - 977,925
36,728 -20,823 15,905 = 15,905
11,239 -11,239 - - -
47,967 -32,062 15,905 = 15,905
270,969 767,490 1,038,459 - 1,038,459
318,936 735,428 1,054,364 - 1,054,364
Continuing Discontinued
operations  operations
Unrestricted Restricted total total Total
funds funds 2019 2019 2019
£ £ £ £ £
649,333 - 649,333 - 649,333
676 = 676 - 676
58,165 - 58,165 - 58,165
12,953 99,460 112,413 - 112,413
721,127 99,460 820,587 - 820,587
789,739 122,552 912,291 - 912,291
789,739 122,552 912,291 - 912,291
-68,612 -23,092 -91,704 - -91,704
-11,299 11,299 - - -
-79,911 -11,793 -91,704 iz -91,704
350,880 779,283 1,130,163 - 1,130,163
270,969 767,490 1,038,459 - 1,038,459

Al of the charity's activities derive from continuing operations during the above two periods.
The funds breakdown for 2020 and 2019 is shown in note 18.
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PROMO-CYMRU LTD
BALANCE SHEETS
AT 31 MARCH 2020

FIXED ASSETS
Tangible assets
Investments

CURRENT ASSETS
Stocks

Debtors

Cash at bank and in hand

CREDITORS

Amounts falling due within one year
NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

CREDITORS AND PROVISIONS
Amounts falling due after one year
Provisions for liabilities

FUNDS
Unrestricted funds
Restricted funds
NET ASSETS

Consolidated Company

2020 2019 2020 2019

Total Total Total Toftal

Notes funds funds funds funds

£ £ £ £

13 1,141,572 1,172,141 1,130,582 1,161,301
14 - - 100 100
1,141,572 1,172,141 1,130,682 1,161,401
1,557 3,387 = =
15 81,213 100,632 79,283 27,209
164,202 144,559 53,203 76,728
246,972 248,578 132,486 103,937
16 -124,313 -159,503 -46,116 -43,791
122,659 89,075 86,370 60,146
1,264,231 1,261,216 1,217,052 1,221,547
17 -208,267 -221,257 -208,267  -221,257
17 -1,600 -1,500 - -
1,054,364 1,038,459 1,008,785 1,000,290
18 318,936 270,969 273,357 232,800
18 735,428 767,490 735,428 767,490
1,054,364 1,038,459 1,008,785 1,000,290

The financial statements on pages 17 to 36 were approved by the trustees, and authorised for issue on

9 December 2020 and signed on their behalf by

.

M Morgan (Trustee)
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PROMO-CYMRU LTD

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2020

Consolidated Company
2020 2019 2020 2019
Total Total Total Total
Notes funds funds funds funds
£ £ £ £
Cash flows from operating activities
Net cash expenditure 15,905 -91,704 8,495 -68,885
Adjustments to cash flows and non-cash items
Depreciation 36,550 46,447 32,519 42,547
Loss on disposal of fixed assets - - ] =
Investment income -56,471 -58,165 - -
-4,016 -103,422 41,014 -26,338
Working capital adjustments .
(Increase)/decrease in stocks 1,830 3,063 - -
(Increase)/decrease in debtors 15 19,419 27,255 -52,074 -12,955
(Decrease)/increase in creditors 16 -38,162 11,855 733 1,131
(Decrease)/increase in deferred income 16 7,914 -15,717 6,534 4,529
(Decrease)/increase in provisions 17 100 100 - -
Net cash flows from operating activities -12,915 -76,866 -3,793 -33,633
Cash flows from investing activities
Interest receivable and rental income 5 56,471 58,165 - =
Gift aid payments from group undertakings & - = =
Purchase of tangible fixed assets 13 -5,981 -22,450 -1,800 -18,825
Net cash flows from investing activities 50,490 35,715 -1,800 -18,825
Cash flows from financing activities
Value of new loans obtained during the period - 11,299 - 11,299
Repayments of loans and interest -17,932 -6,458 -17,932 -6,458
Net cash flows from financing activities -17,932 4,841 -17,932 4,841
Net (decrease)/increase in cash and cash
equivalents 19,643 -36,310 -23,525 -47,617
Cash and cash equivalents at 1 April 144,559 180,869 76,728 124,345
Cash and cash equivalents at 31 March 164,202 144,559 53,203 76,728
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PROMO-CYMRU LTD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2020

1 CHARITY STATUS

The charity is limited by guarantee, incorporated in England and Wales, and consequently does
not have share capital. Each of the trustees is liable to contribute an amount not exceeding £1
towards the assets of the charity in the event of liquidation.

The address of Its registered office and principal place of business is:
17 West Bute Street, Cardiff Bay CF10 5EP

These financial statements were authorised for issue by the trustees on 9 December 2019.

2 ACCOUNTING POLICIES

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set
out below. These policies have been consistently applied to all the years presented, unless
otherwise stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance

with the Financlal Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective
1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102), the Companies Act 2006 and the Charities Act 2011.

Basis of preparation
Promo-Cymru Ltd meets the definition of a public benefit entity under FRS 102. Assets and

liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy notes.

Going concern
The financial statements have been prepared on the going concern basis.

The trustees assess whether the use of going concern is appropriate, ie, whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the charity to continue as a going concern. The trustees make this assessment in respect of a period
of one year from the date of approval of the financial statements.

Group accounts and investment in subsidiary

The accounts have been consolidated to include the results of the charity's subsidiary. No
income and expenditure accounts of the charity has been presented as permitted by the
Companies Act 2006 and paragraph 423 of the SORP. The investment in the subsidiary is
stated at cost less provision for any impairment.

A subsidiary is an entity controlled by the charity, Control is achieved where the charity has the power
to govem the financial and operating policies of an entity so as to obtain benefits from its activities.

Intercompany transactions, balances and unrealised gains on transactions between the charity and its
subsidiary, which are related parties, are eliminated in full.
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PROMO-CYMRU LTD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

Income and endowments
All income is recognised once the charity has entitlement to the income, it is probable that the income
will be received and the amount of the income receivable can be measured reliably.

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and
settlement date. In the event that a donation is subject to conditions that require a level of
performance by the charity before the charity is entitled to the funds, the income is deferred and not
recognised uniil either those conditiions are fully met, or the fulfilment of those conditions is wholly

within the control of the charity and it is probable that these conditions will be fulfilled in the reporting
period.

Deferred income
Deferred income represents amounts received for future periods and is released to incoming
resources in the period for which it has been received. Such income is only deferred when:

i The donor specifies that the grant or donation must only be used in future accounting
periods; or
The donor has imposed conditions which must be met before the charity has
unconditional entitlement.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is
probable settlement is required and the amount can be measured reliably. All costs are allocated to
the applicable expenditure heading that aggregate similar costs to that category. Where costs cannot
be directly attributed to particular headings they have been allocated on a basis consistent with the
use of resources, with central staff costs allcoated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use. Other support costs are allocated based on the
spread of staff costs.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities
and services for its beneficiaries. It includes both costs that can be allocated directly to such
activities and those costs of an indirect nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a
basis consistent with the use of resources, for example, allocating property costs by floor areas,
or per capita, staff costs by the time spent and other costs by their usage.

Governance costs
These include the costs attributable to the charity's compliance with constitutional and statutory

requirements, including audit, strategic management and trustees' meetings and reimbursed
expenses.
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PROMO-CYMRU LTD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

Tangible fixed assets
Individual fixed assets costing £150.00 or more are initially recorded at cost.

Depreciation and amortisation

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any
estimated residual value, over their expected useful economic life as follows:

Freehold property g 2% on cost
Fixtures, fittings and equipment ¥ 10% to 25% on reducing balance
Computer equipment . 33 1/3% on reducing balance

Fixed asset investments

Investments in associates are accounted for using the equity method. Investments in associates
are initially recognised at the transaction price (including transaction costs) and are subsequently
adjusted to reflect the charities share of the profit or loss and other comprehensive income of the
assoclate. Goodwill arising on the acquisition of associates is accounted for in accordance with

the policy set out above. Any unamortised balance of goodwill is included in the carrying value of ‘
the investment in associates.

Trade debtors

Trade debtors are amounts due from customers for merchandise sold or services performed in the
ordinary course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at
amortised cost using the effective interest method, less provision for impairment. A provision for the
impairment of trade debtors is established when there is objective evidence that the charity will not
be able to collect all amounts due according to the original terms of the receivables.

Stocks

Stocks are valued at the lower of cost and net realisable value, after making due allowance for
obsolete and slow moving items.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly
liquid investments that are readily convertible to a known amount of cash and are subject to an
insignificant risk of change in value,
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PROMO-CYMRU LTD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary
course of business from suppliers. Accounts payable are classified as current liabilities if the
charity does not have an unconditional right, at the end of the reporting period, to defer settlement
of the creditor for at least twelve months after the reporting date. If there is an unconditional right
to defer settlement for at least twelve months after the reporting date, they are presented as non-
current liabilities,

Trade creditors are recognised initially at the transaction price and subsequently measured at
amortised cost using the effective interest method.

Borrowings

Interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interest-
bearing borrowings are subsequently carried at amortised cost, with the difference between the
proceeds, net of transaction costs, and the amount due on redemption being recognised as a
charge to the Statement of Financial Activities over the period of the relevant borrowing.

Interest expense is recognised on 'the basis of the effective interest method and is included in
interest payable and similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer
settlement of the liability for at least twelve months after the reporting date.

Fund structure

Unrestricted income funds are general funds that are available for use at the trustees' discretion in
furtherance of the objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the
use of which is restricted fo that area or purpose.

Financial instruments

Classification

Financial assets and financial liabilities are recognised when the charity becomes a party to the
contractual provisions of the instrument.

Financial liabilittes and equity instruments are classified according to the substance of the
contractual arrangements entered into, An equity instrument is any contract that evidences a
residual interest in the assets of the charity after deducting all of its liabilities.

Recognition and measurement

All financial assets and liabilities are initially measured at transaction price (including transaction
costs), except for those financial assets classified as at fair value through profit or loss, which are
initially measured at fair value (which is normally the transaction price excluding transaction costs),
unless the arrangement constitutes a financing transaction. If an arrangement constitutes a
financing transaction, the financial asset or financial liability is measured at the present value of the
future payments discounted at a market rate of interest for a similar debt instrument.
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PROMO-CYMRU LTD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2020

Financial assets and liabilities are only offset in the statement of financial position when, and only
when there exists a legally enforceable right to set off the recognised amounts and the charity
intends either to settle on a net basls, or to realise the asset and ssttle the liability simultaneously.

Financial assets are derecognised when and only when a) the contractual rights to the cash flows
from the financial asset expire or are settled, b) the charity transfers to another party substantially
all of the risks and rewards of ownership of the financial asset, or ¢) the charity, despite having

retained some, but not all, significant risks and rewards of ownership, has transferred control of the
asset to another party.

Financial liabliities are derecognised only when the obligation specified in the contract is discharged,
cancelled or expires.

Debt instruments

Debt instruments which meet the following conditions are subsequently measured at amortised
cost using the effective interest method.

a) The contractual return to the holder is (i) a fixed amount: (ii) a positive fixed rate or a positive
variable rate; or (iii) a combination of a positive or a negative fixed rate and a positive variable rate.

b) The contract may provide for repayments of the principal or the return to the holder (but not both)
to be linked to a single relevant observable index of general price inflation of the currency in which
the debt instrument is denominated, provided such links are not leveraged.

c) The contract may provide for a determinable variation of the return to the holder during the life of
the instrument, provided that (i) the new rate satisfies condition (a) and the variation is not contingent
on future events other than (1) a change of a contractual variable rate; (2) to protect the holder
against credit deterioration of the issuer; (3) changes in levies applied by a central bank or arising

from changes in relevant taxation or law: or (ii) the new rate is a market rate of interest and satisfies
condition (a).

d) There is no contractual provision that could, by it terms, result in the holder losing the principal
amount or any interest attributable to the current period or prior periods.

e) Contractual provisions that permit the issuer to prepay a debt instrument or permit the holder to
put it back to the issuer before maturity are not contingent on future events, other than to protect
the holder against the credit deterioration of the issuer or a change in control of the issuer, or to

protect the holder or issuer against changes in levies applied by a central bank or arising from
changes in relevant taxation or law.

f) Contractual provisions may permit the extension of the term of the debt instrument, provided that
the return to the holder and any other contractual provisions applicable during the extended term
satisfy the conditions of paragraphs (a) to (c).

Debt instruments that are classified as payable or receivable within one year on initial recognition
and which meet the above conditions are measured at the undiscounted amount of the cash or

other consideration expected to be paid or received, net of impairment.

Page 24



PROMO-CYMRU LTD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2020

With the exception of some hedging instruments, other debt instruments not meeting these
conditions are measured at fair value through profit and loss.

Commitments to make and receive loans which meet the conditions mentioned above are

measured at cost (which may be nil) less impairment,

ACTIVITIES FOR GENERATING FUNDS

Projects, consultancy, workshops, events and helpline fees

VOLUNTARY INCOME

Donations

INVESTMENT INCOME

Rents received

INCOME FROM CHARITABLE ACTIVITIES

Money and Pensions Services grant

Paul Hamlyn grant

Welsh Government Landfill Disposal
Scheme grant

Social Business Growth Fund

Other project grants

Fees and rental income
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Unrestricted

Consolidated

2020 2019
£ £
787,677 649,333

Consolidated
2020 2019
£ £
500 676

Consolidated
2020 2019
£ £
56,472 58,165

funds Restricted Consolidated
General funds 2019 2019
£ £ £ £
- 70,000 70,000 -
- 30,000 30,000 30,000
- 10,027 10,027 22,497
- 12,527 12,527 -
- 18,135 18,135 46,963
8,492 - 8,492 12953
8,492 140,689 149,181 112,413




PROMO-CYMRU LTD

FOR THE YEAR ENDED 31 MARCH 2020

7

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
—_ e N L ATED FINANGIAL STATEMENTS

EXPENDITURE ON CHARITABLE ACTIVITIES

Unrestricted

funds
Restricted Consolidated
General funds 2020 2019
£ £ £ £
Subsidiary company 686,314 - 686,314 682,393
Core support 93,526 - 93,526 100,241
Heads of the Valleys Programme - 4,361 4,361 12,407
Big Lottery Community Asset Transfer - 10,685 10,685 11,876
Money and Pensions Services grant - 70000 70,000 -
NESTA - 7,500 7,500 7,500
Social Business Growth Fund - 12,344 12,344 18,751
Paul Hamlyn Trust - 30,000 30,000 30,000
Blaenau Gwent EVI - 28,987 28,987 28,350
Other projects - 26,623 26,623 13,668
779,840 190,500 970,340 905,186
Activity Activity
undertaken  support Consolidated
directly costs 2020 2019
£ £ £ £
Subsidiary company 686,314 - 686,314 682,393
Staff costs 14,749 500 15,249 14,020
Exchange workers 2,920 - 2,920 3,720
Project costs 170,669 - 170,669 98,665
Freelance consultants 2,345 - 2,345 850
Office costs 163 6,283 6,446 4,120
Advertising and marketing 1,074 - 1,074 2,471
Repairs and renewals 18,921 - 18,921 11,895
Insurance - 12,260 12,260 12,055
Premises costs - 6,458 6,458 16,867
Loan interest - 15,165 15,165 15,582
Depreciation 32,519 - 32,519 42,548
929,674 40,666 970,340 905,186

In addition to the expenditure analysed above, there are also governance costs of £7,585 (2019 -
£7,105) which relate directly to charitable activities. See note 8 for further details.
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PROMO-CYMRU LTD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2019

8

10

11

12

ANALYSIS OF GOVERNANCE AND SUPPORT COSTS

SUPPORT COSTS
Totals Totals
Governance Finance Staff Admin Premises Other . 2020 2019
£ £ £ £
3,875 15,165 500 6,283 6,458 12,260 44,541 53,583

The support costs cover the promotion of youth, adult and family development work.

GOVERNANCE COSTS
Consolidated
2020 2019
£ £
Auditor's remuneration 7,585 7,105

NET INCOMING (OUTGOING) RESOURCES
Net resources are stated after charging/(crediting):

Consolidated

2020 2019
£ £
Auditor's remuneration 7,585 7,105
Depreciation - owned assets 36,550 46,447

TRUSTEES' REMUNERATION AND BENEFITS
There were no trustees' remuneration or other benefits for the year ended 31 March 2020
nor for the year ended 31 March 2019,

Trustees' Expenses
No expenses were paid to trustees for the year ended 31 March 2020 (2019: £NIL),

TAXATION

No taxation is payable by the charity for the year as it is able to make use of the tax
exemptions on income and capital gains available to charities,

There was no taxable profit in the subsidiary since surpluses were donated to the charity
by means of gift aid.

STAFF COSTS
2020 2019
£ £
Wages, salaries and pensions 634,061 617,434

The average number of persons employed by the charity and included in the above figures
during the year was 1 (2019:1).
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PROMO-CYMRU LTD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

13 TANGIBLE FIXED ASSETS
a) Consolidated fixed assets

COsT

At 1 April 2019
Additions
Disposals

At 31 March 2020

DEPRECIATION

At 1 April 2019

Charge for year
Eliminated on disposals
At 31 March 2020

NET BOOK VALUE
At 31 March 2020

At 31 March 2019

Freehold Furn. &
property equip. Totals
£ £ £
1,281,058 438,571 1,719,629
- 5,981 5,981
1,281,058 444,552 1,725,610
138,615 408,873 547,488
25,622 10,928 36,550
164,237 419,801 584,038
1,116,821 24,751 1,141,572
1,142,443 29,698 1,172,141

The cost brought forward at 1 April 2016 of freehold property includes a valuation of £175,000
in respect of the freehold interest in The Ebbw Vale Institute transferred to the charity for nil

consideration. The remainder of the balance brought forward of freehold property represents
building improvements that have been undertaken by the charity during subsequent years together
the addition of, and improvements to, the freehold property at 17 West Bute Street, Cardiff.

b) Company fixed assets

COST

At 1 April 2019
Additions
Disposals

At 31 March 2020

DEPRECIATION

At 1 April 2019
Charge for year
Elimination on disposal
At 31 March 2020

NET BOOK VALUE

At 31 March 2020
At 31 March 2019
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Freehold Fixtures,
land and fittings &
buildings equip. Total
£ £ £
1,281,058 352,722 1,633,780
- 1,800 1,800
1,281,058 354,522 1,635,580
138,615 333,864 472,479
25,622 6,897 32,519
164,237 340,761 504,998
1,116,821 13,761 1,130,582
1,142,443 138,858 1,161,301




PROMO-CYMRU LTD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

14 FIXED ASSET INVESTMENTS
Shares in
group
company
£
NET BOOK VALUE
At 31 March 2020 100
At 31 March 2019 100
There were no investment assets outside the UK.
The company's investments at the balance sheet date in the share capital of companies
include the following:
Promo-Cymru Trading Limited
Nature of business: Providing information, advice and advocacy for young people in Wales.
Class of share: holding
£1 ordinary 100%
2020 2019
£ £
Aggregate reserves 45,579 38,169
Profit/(loss) for the year 7,410 -22,819
The results for the charity's subsidiary at 31 March 2020 and 31 March 2019 were as follows.
2020 2019
£ £
Turnover 928,855 792,335
Direct costs -720,346  -705,219
Gross profit 208,509 87,116
Other income 15,209 12,970
223,718 100,086
Other costs -216,308  -122,905
Profit/{loss) for the year 7,410 -22,819
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PROMO-CYMRU LTD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
o v RELUNSODLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2020

15 DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR Consolidated
2020 2019
£ £
Trade debtors 53,353 48,515
Prepayments and accrued income 24,678 46,031
VAT recoverable - 2,784
Other debtors 3,182 3,302

81,213 100,632

Company
2020 2019
£ £
Trade debtors 2,757 834
Amounts owed by group undertakings 54,504 -
Prepayments and accrued income 22,022 23,471
VAT recoverable - 2,784
Other debtors £ 120

79,283 27,209

16 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR Consolidated
2020 2019
£ £
Trade creditors 6,583 40,732
Other loans 4,089 9,031
Taxation and social security 55,572 48,275
Accruals and deferred income 52,477 30,096
Other creditors 5,592 31,369

124,313 159,503

Company
2020 2019
£ £
Trade creditors 2,130 8,073
Amounts owed to group undertakings - 7,522
Loans 4,089 9,031
Taxation and social security 4,406 -
Accruals and deferred income 33,490 18,164
Other creditors ‘ 2,001 1,001

46,116 43,791

Creditors due within one year includes the following liabilities,
on which security has been given by the charity;

2020 2019
£ £
Wales Council for Voluntary Action 4,089 6,795 -

Secured on freehold property at 17 West Bute Street, Cardiff CF10 5EP.
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PROMO-CYMRU LTD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020
==t TEAR ENDED 31 MARCH 2020

Other borrowings

Loan from Wales Council for Voluntary Action
The loan has a carrying amount of £212,356 (2019 - £219,110) and is denominated in Sterling with a
nominal interest rate of 7%. The final instalment is due on 28 February 2037.

It Is repayable at £1,678.08 per month for 20 years from 3 January 2017, increased to £1,826.64 from
July 2017 arising from a further drawdown of £55,000.00 and amended to £1,804.27 from October 2020 .

Security is held on the freehold property at 17 West Bute Street, Cardiff CF10 5EP.

The charity undertakes with Wales Council for Voluntary Action, without prior notification or
approval, the following,

1. Not to make any change in the project proposal.

2. Not to incorporate any company as its subsidiary.

3. Notto amend or replace its Memorandum and Articles of Association in any way which
could materially and adversely affect the interests of the lender under the financing agreement.

Loan from European Regional Development Fund through WCVA .
The loan has a carrying amount of £nil (2019 -£11,178) and is denominated in Sterling with a nominal
interest rate of 0%. The repayable assistance was converted to a grant during the year.

The charity undertakes with WCVA the following.

1. To use the financial support solely to manage and implement the project in accordance with the
details described in the application,

2, To achieve the targets and job target set out.

3. To obtain written consent before implementing any change to the project,
Deferred income

Accruals and deferred income includes deferred income relating to

grants received in advance of the period to which they relate:
Consolidated

2020 2019
£ £
At 1 April 2019 21,556 37,273
Amount released to incoming resources -21,556 -28,572
Amount deferred in the year 29,470 12,855
At 31 March 2020 29,470 21,556
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17

CREDITORS AND PROVISIONS: AMOUNTS FALLING DUE AFTER MORE THAN ONE
YEAR/PROVISIONS FOR LIABILITIES

Consolidated
2020 2019
£ £
Loans 208,267 221,257
Deferred tax 1,600 1,500
Creditors’ amounts falling due after more than one year includes the
following liabilities, on which security has been given by the charity
on the freehold property at 17 West Bute Street, Cardiff CF10 5EP.
2020 2019
£ £
Loan from Wales Council for Voluntary Action 208,267 212,314
Included in the creditors are the following amounts due after more than five years:
2020 2019
£ £
After more than five years by instalments 175,736 179,852

Borrowings due after five years

£175,736.00 repayable at £1,804.27 per month including interest at 7%, fixed, will be repaid in
February 2037.
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18 MOVEMENT IN FUNDS Incoming Resources
At 1.4.19 resources expended Transfers At 31.3.20
£ £ £ £ £
Unrestricted funds
General fund 270,969 824,153 -787,425 11,239 318,936
270,969 824,153 -787,425 11,239 318,936
Restricted funds
Cardiff Web Project 138 - - - 138
Youth Service capital grant 98 - -71 -27 =
Heads of the Valleys Programme 165,010 - -4,360 -1833 158,817
Blaenau Gwent Youth Service
Capital and Revenue Grant 21,453 - -604 - 20,849
Big Lottery Community Asset
Transfer 383,216 - -10,685 -8967 363,564
Blaenau Gwent Community
Economic Development Grant 16,477 - -742 - 15,735
Blaenau Gwent Community Asset
Transfer 151,376 - -3,500 -1 147,875
Arts for All grant 4,702 = -99 - 4,603
Tai Calon grant 736 - -163 -247 326
Valleys Environment grant 4,750 - -100 - 4,650
Police and Crime
Commissioners Partnership 552 = -184 1 369
Gavo Cash4u grant 552 - -129 -165 258
NESTA - 7,500 -7,500 - =
Social Business Growth Fund - 12,527 -12,344 = 183
Paul Hamlyn Trust - 30,000 -30,000 - =
Blaenau Gwent CBC Legacy
Fund - 2,659 -2,659 = -
WAG Landfill Disposal Scheme 18,430 10,027 -10,396 - 18,061
Blaenau Gwent CBC EVI - 28,988 -28,988 - -
Money and Pensions
Service grant - 70,000 -70,000 - -
Youth Access grant = 7,382 -7,382 = -
Castgrant - 594 -594 - =
767,490 169,677 -190,500 -11,239 735,428
TOTAL FUNDS 1,038,459 993,830 -977,925 - 1,054,364

The general fund balance at 31 March 2020 includes £45,579 of funds retained within the non-

charitable subsidiary (2019: £38,169).

The incoming resources include £815,661 (2019: £707,648) of income received by the non
charitable subsidiary. The resources expended include £818,427 (2019: £783,300) of costs
expended by the non-charitable subsidiary, The non-charitable subsidiary paid £66,422 (2019:
£nil) to Promo- Cymru Ltd by way of gift aid. The net surplus for the year achieved by

the non charitable subsidiary was £7,410 (2019; deficit £22,819).
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MOVEMENT IN FUNDS Incoming Resources
At 1.4,18 resources expended Transfers At 31.3,19
£ £ £ £ £
Unrestricted funds
General fund 350,880 721,127 -789,739 -11,299 270,969
350,880 721,127 -789,739 -11,299 270,969
Restricted funds
Cardiff Web Project 138 - - = 138
Youth Service capital grant 133 - -35 - 98
Heads of the Valleys Programme 177,417 - -12,407 - 165,010
Blaenau Gwent Youth Service
Capital and Revenue Grant 22,008 B -555 = 21,453
Big Lottery Community Asset
Transfer 395,092 - -11,876 - 383,216
Blaenau Gwent Community
Economic Development Grant 17,415 - -938 - 16,477
Blaenau Gwent Community Asset
Transfer 154,876 - -3,500 = 151,376
Arts for All grant 4,801 - -99 - 4,702
Tai Calon grant 980 - -244 - 736
Valleys Environment grant 4,850 - -100 ~ 4,750
Police and Crime
Commissioners Partnership 828 - -276 - 552
Film Education Project = 1,000 -1,000 - 3
Gavo Cash4u grant 745 = -193 - 552
NESTA - 7,500 -7,500 - -
Social Business Growth Fund - 7,452 -18,751 11,299 =
Paul Hamlyn Trust - 30,000 -30,000 = =
Blagnau Gwent CBC Legacy
Fund - 2,661 -2,661 - -
WAG Landfill Disposal Scheme = 22,497 -4,067 - 18,430
Blaenau Gwent CBC EVI = 28,350 -28,350 = =
779,283 99,460 -122,552 11,299 767,490
TOTAL FUNDS 1,130,163 820,587 -912,291 - 1,038,459

The general fund balance at 31 March 2019 includes £38,169 of funds retained within the non-
charitable subsidiary (2018: £60,988).

The incoming resources include £707,648 (2018: £683,067) of income received by the non
charitable subsidiary. The resources expended include £783,300 (2018: £631,648) of costs
expended by the non-charitable subsidiary. The non-charitable subsidiary paid £nil (2018:
£40,000) to Promo- Cymru Ltd by way of gift aid. The net deficit for the year sustained by
the non charitable subsidiary was £22,819 (2018:surplus £12,341).
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19

20

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Tangible fixed assets
Current assets
Current liabilities
Deferred liabilities
TOTAL FUNDS

Tangible fixed assets
Fixed asset investments
Current assets

Current liabilities
Deferred liabilities
TOTAL FUNDS

ANALYSIS OF NET FUNDS

Cash at bank and in hand
Debt due within one year

Debt due after more than one year
Net debt

Cash at bank and in hand
Debt due within one year

Debt due after more than one year
Net debt

Consolidated

Consolidated

Unrestricted Resfricted total funds
funds funds 2019 2019
£ £ £ £
406,282 735,290 1,141,572 1,172,141
217,318 29,654 246,972 248,578
-94,797 -29,516 -124,313  -159,503
-209,867 - -209,867  -222,757
318,936 735,428 1,054,364 1,038,459
Company Company
Unrestricted Restricted total funds
funds funds 2020 2019
£ £ £ £
395,292 735,290 1,130,582 1,161,301
100 - 100 100
102,832 29,654 132,486 103,937
-16,600 -29,516 -46,116 -43,791
-208,267 - -208,267  -221,257
273,357 735,428 1,008,785 1,000,290
At 1 April At 31 March
2019 Cashflow 2020
£ £ £
144,559 19,643 164,202
-9,031 4,942 -4,089
-221,257 12,990 -208,267
-85,729 37,575 -48,154
At 1 April At 31 March
2018 Cashflow 2019
£ £ £
180,869 -36,310 144,559
-6337 -2,694 -9,031
-219,110 -2,147  -221,257
-44,578 -41,151 -85,729
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RELATED PARTIES

Controlling entity
The charity is controlled by the trustees who are all directors of the company.

Related party transactions

During the year the charity purchased goods or received services or incurred other liabilities from
Promo-Cymru Trading Limited, a wholly owned subsidiary company, in the sum of

£146,727 (2019: £87,837) and, sold goods or rendered services or provided other assets to
Promo-Cymru Trading Limited in the sum of £51,805 (2019: £44,702). The charity also received
£66,422 (2019: £nil) by way of gift aid from Promo-Cymru Trading Limited. The balance

due to the charity at the year end was £64,504 (2019: £7,522 due by).
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