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The trustees who are also directors of the
the financial statements of the charity for
Accounting and Reporting by Charities:
accounts in accordance with the Financial
(effective 1 January 2019).

charity for the purposes of the Companies Act 2006, present their report with
the year ended 31 August 2020. The trustees have adopted the provisions of
Statement of Recommended Practice applicable to charities preparing their
Reporting Standard applicable in the UK snd Republic of Ireland (FRS 102)

FINANCIAL REVIEW
During the cowse of the year the Charity had a net deficit
fix, xxx (2019: 64, 300)

of $4, 117 and

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its
governing document, a deed
guarantee, as defined by the Coinpanies Act 2006.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
06121325 (England and Wales)
Registered Charity number

1152168
Registered office
3 Ladywood Road
Leeds
West Yorkshire

LS8 2QF
Trustees

R Perkin Retired

B Taylor

Head Teacher (resigned 2. 10.19)
A K Wilkinson Teacher
P Cooke Writer & Actress
A Kelly-Edwards Teacher
H Taylor Deputy Head Teacher
B E Frost Chartered Financial Planner (appointed 16.3.20)

Company Secretary

J F Mee
Independent Examiner
Relative Accountancy
Headrow House
19 Old Leeds Road
Huddersfield
West Yorkshire
HD1 ISO
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ANNUAL REPORT 2019 - 2020
Executive Summary

2019-2020 has been an extraordinary

year for Alive dc Kicking: a year of great opportunity and, as for afi of us, of
unprecedented challenge. The company has embarked on new adventures, adapted to meet
new needs, formed new
alliances and developed new skills that have propelled it forward in exciting and
unexpected ways.

We have:

"

delivered a programme of 16 different interactive drama and literacy workshops with
over 3,000 children in 25
primary schools in Leeds, Bradford and the region
" performed to over 5,000 childmn,
families and teachers at Kirkgate Market and in primary schools in Leeds, and in
Rugby's Macready Theatre at Christmas
" worked in school halls and
classrooms, in a market, a church, in university lecture halls, in gardens and from our own
homes 'virtually' over Zoom
" worked beyond our usual 'home'
region, meeting children as far away as Woodbridge in SufFolk and Albuquerque
in

New Mexico.
We have refined our successful school 'residency' model, developed a highly efFective interactive
qive online' workshop
method and created our first ever film for schools. We have created a fantastic Christmas
production and been part of a
joyous festival of children's theatre performances across Leeds.
Amazing, fun, exciting, different - Never had a lesson like that before.
Children fiom Aflerton Bywater Primary School
Your brilliant and engaging interactive sessions always demonstrate the complexity and
mastery of drama theatre
structures and the high quality of Alive tk Kicking's work in schools and communities.
Lisa Stephenson, Course Leader MA Drama 8'c Creative Writing in Education at Leeds Beckett
University?
Highlights
Alongside ow core programme in schools and community venues, there have been
many exciting developments
and
events this year, including:
Chflstmas 2019, Santa tk The Christmas Dragon in Rugby. In addition to the Kirkgate
Market and schools tour, playing
in the traditional theatre setting of the Macready in Rugby has given us invaluable
experience to draw on for future
projects and when talking to other potential theatre venues;
July 2020, Little Live Stories for Leeds. Several months without any live theatre due to Covid-19
provided the impetus
for this dynamic collaboration between nine Leeds-based theatre companies and artists to create
a wonderful one-day
festival of interactive family theatre performances in the heart of communities across the
city. This was funded by Leeds

2023.

March - July 2020, Alive dt Kicking Live Online! Due to Covid-19 all work in schools was
cancelled from the date of
the UK lockdown. A successful application to Arts Council England's Emergency Fund
enabled the company to explore
strategically adapting our work to be delivered online. Piloted by John Mee with his new
creation, Frederick the
Fisherman, we were able to develop a new way of working that would suit delivery via Zoom
to children in class
'bubbles'. Luke Dickson adapted The Museum of Untold Stories and
Martin Riley his World War Two workshop, and
our online offer was complete.
Our Arts Council Emergency Grant, together with a second emergency grant from The
Chartered Accountants'
Livery
Charity (this supported by former board member Bill Hartley) enabled us not
only to develop and deliver this online
programme but to also re-engineer for digital staging during Black History Month our new
production for Windrush
Day; to redesign our approach to our Christmas 2020 entertainment taking into account the need for social
distancing;
and, quite simply, to retain our company. We are grateful to have maintained and
grown our contacts with schools
during this period.
This 'online' way of working will continue into the autumn term as schools and
guidelines will likely
government
continue to prevent us Irom delivering work in person for the foreseeable future. We are
working closely with schools to
ensure we are meeting their needs, and look forward to continuing face to face delivery
once school visits resume.
Arts Council England's strategy for the next decade has adopted the principle Let's
Create, 'in which the creativity of
each of us is valued and given the chance to flourish'. This ethos has driven our work
for the past 31 years and remains
the intention shaping everything we produce.
We are, as ever, grateful for support and help with this work from ow Board of Directors,
and our friends and long term
supporters at The Frances Muers' Trust, as well as Arts Council England, The Chartered Accountants'
Livery Company,
The Emerald Foundation, Foyle Foundation, Gay and Peter Hartley's Hillards Charitable
Trust, Leeds Philosophical and
Literary Society, Metis Trust, The R E Chadwick Charitable Trust, The Mnistry of
Housing, Communities and Local
Government, The Scurrah Wainwright Charity and The Sir George Martin Trust.
2

Page 2

Alive And Kicking Theatre Company
Limited

Trustees' Report
for the Year Ended 31 August 2020

2019 saw the retirement of Liz Taylor, one of the founder members of ow board. We are enormously
grateful for Liz's
contributions spanning many years: without her our work would have been impossible on
so many occasions. Her
influence has inspired and guided the company, children, teachers and families. We
thank her for all her support.
We welcome new board members Ben Frost and Heather Taylor, joining us this year.
List of programmes delivered
Projects and drama adventures

Frederick The Fisherman
Indira Open Eyes and The Dragon Lord
Matvefious Monarchs
Peter Rabbit
The Bottom Of The Bottom Of The Bottom Of The Sea
The Cave
The Empty Chair
The Island
The Knights of the Round Table
The Museum of Untold Stories
The Seven Hunters
Topic workshops
The Victorians
World War Two
The Romans
Prometheus
Interactive performances
Charles Brown's School Fayre
Frederick The Fisherman from Filey
Jinny Greenteeth and The Boggart in The Airing Cupboard
Santa tk The Christmas Dragon
The Museum of Untold Stories
The Windrush Story

List

of participating schools:

Adel Primary School (Leeds)
Allerton Bywater Primary School (Leeds)+
Alwoodley Primary School (Leeds)
Barwick In Elmet C of E Primary School (Leeds)* +
Broomfield Specialist Inclusive Learning Centre (Leeds)
Burley and Woodhead C of E Primary School (Bradford)
Chapel Allerton Primary School (Leeds) +
Clapgate Primary School (Leeds)*
Cookridge Holy Trinity C of E Primary School (Leeds)*
Harehills Primary School (Leeds) +
Highfield Primary School (Leeds)
Kippax North Primary School (Leeds) +
Lawns Park Primary School (Leeds)
Methley Primary School (Leeds) +
Pudsey Bolton Royd Primary School (Leeds) +
Rainbow Primary School (Bradford) +
Reinwood Junior School (Huddersfield) +
Richmond Hill Academy (Leeds) +
Robin Hood Primary School (Wakefield) +

+
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Sacred Heart Catholic Primary School (Leeds)
Shire Oak Primary School (Leeds)
St Anthony's Catholic Primary School (Leeds)
Stmningley Primary School (Leeds)
Stockton on the Forest Primary School (York)
Swillington Primary School (Leeds)

+

* denotes Residency school
+ denotes a school new to Alive dt Kicking
List

of community

venues:

Leeds Little Free Library in Headingl ay
Leeds Little Free Library in Middleton
Kirkgate Market (Leeds)
Lineham Farm Children's Cenne (Leeds)
Leeds Little Free Library at St Hilda's, Cross Green
Macready Theatre (Rugby)

Residencies
Clapgate Primary School
Dinosaurs - Devised and delivered by Luke Dickson
Luke was asked back to Clapgate Primary to redeliver last year's bespoke workshop based on Dinosaurs.
alongside the teachers to crafl the work in a way which successfully supported their planned
exploration
obj ectives.

The Round Table - Devised and delivered by John Mee
The open road, forests, lakes, castles, dragons, serpents, knights and their quests
they are true, noble and brave. A launch event for Year 6 as they began their

- the

Learning

Luke worked
curriculum

of

journeys they face to prove
Adventure.

that

Barwick-in-Elmet Church of England Primary School
The Museum Of Untold Stories - Devised and delivered by Luke Dickson
Luke reshaped MoUS into a 75-minute one-person session and took it to every class in the school. Each
class worked
with a different object and used it as both a stimulus for writing and creative practice.
We plan to return to the school
and, working closely with the teachers, support them in choosing their own object. We will coach them on how to
use
that object as a stimulus for imagining and writing.
7
Flannan Isles - The Seven Hunters update - Devised and delivered by John Mee
In this new two session version the Year 6 group of 34 children and staff were invited into an
emergency meeting in
1885 - In the Northern Lighthouse Board Great Hall they met the lighthouse builder David Alan Stevenson and
went into
role as builders, designers, ornithologists, politicians, seafarers and a note-taking scribe. Their task was to
bring
experience and expertise to Stevenson as he grappled with his most challenging job yet - the design and
building of his
twenty-eighth lighthouse on Eileen Mhor. Too many ships had foundered on the rocks.
The newspapers read .. .. Time To Act! It's The Last Straw. No more Shipwrecks. Build a Lighthouse
on The Seven
Hunters NOW. Perhaps it was the rocks or perhaps it was the supernatural as revealed in the
lighthouse keepers' dreams
- the next task for Year 6 as they switched role.
Our next action is to mix online with f'ace-to-face drama in schools whenever we are able to resume
our visits. The
balance will be heavily towards keeping the drama live and in the school, in the moment, if
health and safety guidelines
permit.
Prometheus devised by Martin Riley
30 Year three children met Cerberus
.. .. Hydra - the nine headed serpent
the woman with a head of venomous
And they won the battle!

and delivered by Anthony Haddon and John Mee
- the three headed guard dog, hell hound with lions
paws and a hunger for raw flesh
that lives in the lake whose smell is so poisonous that it will kill you . . .. Gorgonserpents and a look so terrible that if you look into her eyes you will turn to stone.
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?
Marvellous Monarchs devised and delivered by Anthony Haddon and John Mee
The nursery group of twenty and the Reception class of thirly two children and staff welcomed Charles Brown from The
Foreign Office who helped His Majesty the King Of Mangrovia to discover that what Makes Britain Great is our great
collection of stories. His Majesty wanted to Make Mangrovia Great too, but they have no stories there at all. Not as far
as he knows. Maybe they used to. He couldn't remember. Very soon His Majesty was armed with a whole collection of
stories to take home.

Cinderella devised and delivered by Anthony Haddon and John Mee
Ready for thirty year two children and staff to create their own re-telling, re-writing and re- enacting of the story in this
and other tales we met all the characters froin the original tale and a few more besides. The children became consultants
to the royal family so that a special ball could take place. Working with the staff in role we found out just what happened
as the clock struck midnight.

Cookridge Holy Trinity Church of England Primary School
Peter Rabbit - Devised and delivered by Luke Dickson
A workshop for Year 2 children was created, based on Beatrix Potter's character Peter Rabbit. The children encountered
the &amer Mr McGregor and explored the &ustration and problems he suffered, as the crops he worked hard to grow
were being stolen by a well-known rabbit.
Luke Dickson also took on one of Martin Riley's workshops, Romans, and delivered this to sixty Year 4 children while
Louise Clarke and John Mee were supported by Martin Riley in their Year 6 development of Indira Open-Eyes and The
Dragon Lord.
Online

Frederick the Fisherman &om Filey - Devised and delivered by John Mee with support &om Luke Dickson and Martin
Riley
9 family Zooms and 23 school Zooms, to an audience totaling 263 children and 48 adults across the world before
Frederick got back home to Filey.
The adventures of Frederick and The Blue Men From Bridlington brought in-role work very close to the 'mantle of the
expert' - the children being the only ones who would know the right song, the right dance, the right joke or the right
riddle that would keep the Blue Men entertained while Fred made his escape &om their clutches.
Frederick received brilliant feedback, great writing and artwork right across the age-range &om Early Years to
teenagers.

Really want to keep in touch - the pupils have inade a great &iend there! You have made such an impact at what is quite
a difficult tiine for our pupils. It's been very moving to see them responding so well.
Ruth Sarsfield, Teacher at Bromfield SILC

World War Two - Devised and delivered by Martin Riley
A bespoke story-writing and modem history project for Adel Primary and St Anthony's

Teaching School Year 6
children.
Martin provided the schools with two short archive films as well as a timeline ofhis mother's early life based on material
&om her journal. This covered her life as a young Jewish girl &om immigrant families in the East End of London
pre-war, her evacuation and her return to the East End in time for The Blitz.
The purpose of this was to provoke curiosity and prepare them for a Zoom question-and-answer
session with Martin
about his mother's journal, with the aim of using it as primary source material for the creation of some historical fiction.
The teachers felt that the children, many of whoin were undergoing changes and disruption in their own lives, would be
able to einpathise and understand what his mother went through.
A huge, huge, thank you for this morning - the children gained so much
We hope you enjoyed the session as inuch as we did and thank you so
for our childrenl Thank you so much for taking the time to look through
be absolutely over the moon with your feedback!
Hannah Nicholson, Teacher and SENCO, St Anthony's Roman Catholic
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The Museum Of Untold Stories reworked and delivered by Luke Dickson
In this Zoom adaptation nearly one hundred children met Icarus Bly who was still in need
The children did not disappoint.

of new

stories for his museum.

Thanks again for all your hard work involved in this project. I can't speak highly enough of the concept of what
you do,
as well as the service you provide as Icarus Bly. ... An amazing session this morning.
My group absolutely loved the
session, and thought you were fantastic.
Teachers &om Chapel Allerton and Allerton Bywater Primary schools

?

Via Video in Schools
The Windrush Story - devised by Trish Cooke, directed by Luke Dickson, produced
by Bikeshed Video A video and
education pack for schools for Black History Month in October 2020. Ten schools, approximately 350 children
with the
option of a nationwide release.
Trish Cooke's drama-documentary
follows the journey of our fictional character, Winnie Johnson, who has accepted the
invitation &om the British Government, to help get Britain back on its feet again afier World War II.
Portraying Winnie,
we welcome a newcomer to Alive k. Kicking, Angela Sorhaindo, also from a Caribbean heritage.
Included with the video in our Windrush education package will be teachers' development notes and three
video
provocations to help schools get the most out of this topic and enable pupils to discuss and develop their ideas
by giving

them 'the mantle of the expert'.
As a bonus, each education pack will contain a signed copy of Trish Cooke's best-selling book,
Mammy Sugar Falling
Down, about a young girl who travels to England &om the Caribbean for the first time - as well as some
questions for
young readers.

Our Live Participatory Workshop Programme
The Victorian Workhouse in Leeds: The Gate of Tears - Autumn 2019
Devised and delivered by Martin Riley - Two classes, a total of 67 children.
For this project the children and their teachers and Classroom Assistants, facilitated in role by Martin Riley, explored
Victorian life in industrial Yorkshire. They became the inmates and staff of a Victorian Workhouse, based on
Charles
Dickens' Oliver Twist and local and national historical evidence.
With preparation material and notes to help them, the children became young workhouse boys and girls while
their
teachers became the workhouse supervisors. To create their stories the children explored and investigated aspects of
Victorian life selected from topics like Children in Victorian England, kinds of employment and survival on the
streets,
street markets, work songs, life in the Mills, the Mines, The Match Factory, Chimney Sweeping and more.
Some of these very moving stories were brought dramatically and very movingly to life, with the whole class
joining in
but the climax to the project came when Lord Stokes, &om the poor Law Reform Society, a member of The House of
Lords, arrived to inspect the Workhouse and the children revealed the truth about conditions there.

?

Aiterwards the children decided what reforms should be made for the future and wrote a letter to Queen Victoria
herself
asking for change.

The letters are great! Thank you so much for the drama: the childmn and staff loved it! We'd love you to come and
see
us again. ..!
Caroline Pattenden and Melanic Denham, Teachers at Alwoodley Primary School
Methley Primary - Autumn 2019
The Island - Devised and delivered by Luke Dickson
In October 2019 Luke created a workshop based on Islands for 9 classes at Methley Primary School. This was a
bespoke project used to launch their school wide topic on Islands. Methley have been back in touch in during the
summer term 2020 and booked the company in to both redeliver the workshop for classes who hadn't
yet experienced it
and to also have a number of Museum Of Untold Stories island-themed sessions, for those classes who
already
participated in Islands with Luke.

Stockton On The Forest - Autumn 2019
The Bottom of the Bottom of the Bottom of the Sea
Devised by John Mee (Nursery 4+, Reception, Year I), Bottom has been in the portfolio for seven years and remains
there by popular demand as a half-day adventure that supports children into story-making and storytelling. Louise
Clark and John Mee continued to find new moments in the established narrative and activities.
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The Round Table -Devised and delivered by John Mee
This new version for Year 4 children built on the established narrative following
young Gawain who trains to become
the youngest, newest knight. He follows the open road, through forests, lakes, castles,
dragons and serpents to prove that
he is true, noble and brave.

CHRISTMAS SHOW 2019
Santa & The Christmas Dragon - devised and delivered by Martin Riley, with Luke Dickson
and Sally Ann Staunton
Santa was performed 31 times during December 2019 to 2,500 schoolchildren in Leeds
and to family audiences of
approximately 1420 at Leeds Kirkgate Market snd 1,846 at The McCready Theatre
Rugby, as well as two days
additional story-sharing with families in Kirkgate Gmtto.
Alive & Kicking has a long-standing reputation for Christmas shows with music,
songs, magic and truly interactive
story-telling for all primary school children, their teachers and their families. ?
For Christmas 2019 we were able to do something really special: because of a regular contribution fiom
the Francis
Muers' Trust we were able to obtain the services of Viv Hughes, and through
her excellent fundraising skills we were
able not only to obtain an Arts Council Grant for a new Christmas show, but also help with
sound and lighting to create
an extretnely high-quality production with fabulous artwork and
puppetry fiom Leeds artists, Mike Kingham and Naomi
Parker.
This brand-new interactive Smily show, Santa & The Christmas Dragon, used original
music by Leeds Composer,
Richard Ormrod, and was performed in Leeds Kirkgate Market, the Macready Theatre,
Rugby and in primary schools
across Leeds. The show was fun, spectacular snd full of surprises. It starred Luke Dickson as
Tricksy alongside a new
discovery, Leeds-based actor Sally Ann Staunton as Scary Fairy and delivered comedy, music,
puppetry and inagic, all
through an original story which entertained and challenged audiences to think and feel for themselves.
Leanne and Little Joe have been nagging their mother to get them a pet for Christmas.
They have tried for all the usual, a
cat and dog, a hamster, a rat, even a snake, but they are getting nowhere. Mum doesn't want an
animal in the house and
isn't convinced the children will care for it. In fiustration she tells them
to write a last-minute letter to Santa. Let him sort
it out!
But Santa isn't in the best of moods. He's feeling out of place in the modem world and is
wondering if children have lost
their imaginations. Perhaps it's time to retire? When he tume up on Christmas
day with a wooden toy dragon Leanne and
Little Joe are disappointed, but with the power of their imaginations it is brought to life! And that's
only the beginning. ..
Anecdotal and on-the-spot audience responses to the show were universally positive. We
gathered detailed feedback in
all venues which indicated that we reached many people otherwise unlikely
to access a theatre show. A significant
proportion of our audiences had never been to the theatre before (15'/v in Leeds Market; 18'/s of children
in Rugby); had
been just once (28'/o of Rugby children) or had been only occasionally/less than once a
year (27'/o in Leeds Market).
Playing in the traditional theatre setting of the Macready has given us invaluable experience to draw
on when talking to
other potential theatre venues. The project has increased our profile and further cemented
our position in Leeds as
creators of high-quality fmnily entertainment for audiences who are otherwise unlikely
to access it, and we are deeply
committed to building on this.

?
"Loved it, as did my little girl. Please do more!"
"Kids loved it!"
"Absolutely brilliant for all the family. "
"Keep it up it's wonderfuL"
"Brilliant, thank you!"
"You are fabulous!"
"We come each year; we love it. "
"More please!"
On-the-spot reviews, Kirkgate Market
The Christmas show meant hundreds of children had the chance to see brilliant theatre
on their doorstep. You and the
team were so creative, engaging, high energy and an absolute delight. What a great
experience it was. Thank you.
Fiona Sharp, Director of Rugby Theatre

Future Projects
Bright Start Webinars
Parenting In A Pandemic and Drama in Early Years Settings
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John Mee has been coinmissioned by the Bright Start Foundation to create six webinars at the end of summer 2020 for
parents in the United Arab Emirates and two further webinars for early years practitioners worldwide. Bright Start will
invite up to eight hundred participants to take part in this work.
The brief for Parenting In A Pandemic is to help parents prepare to make a fictional
journey to an imaginary world with
their children. A family I'riendly, easy to follow guide into the world of play in which mothers, fathers, grandparents,
carers and family friends will be helped to make stories, invent characters, go on adventures, face dangers and celebrate
their victories l
Following on &om Parenting In A Pandemic John will be creating two inasterclass webinars to be held online for
education and arts workers in which he will examine drama's impact in early childhood.
In Drama in Early Years Settings John will explore ways into building drama together by examining features of the
drama process and the processes that link drama and play using a nuinber of video-clips of working with
young children
around themes such as Journeys.
Planned into both of these sets of webinars, time will be set aside for Q Es A. John will investigate the use of playful
drama-based activities as ways of immersing ourselves in a new world, examining how we can build curiosity
by asking
questions, inventing, describing and facing new situations. ?
Christmas 2020
Santa and the Safety-First Christmas I
Devised and delivered by Luke Dickson and Martin Riley for schools during December
We were very encouraged and excited by the success of the 2019 Christmas Show and had been planning to build on
that success with another full-scale spectacular performance but had to adapt quickly to the Lockdown and the suspicion
that there would at least be some kind of Social Distancing in school at Christmas. With the help of Emergency Funding
&om The Arts Council, accessed by Viv Hughes, we were able to plan this new Socially Distanced immersive Christmas

Event.
In schools, with appropriately sized groups, there will be comedy and tricks, interactive excitement and surprises - lots
of fun and games but not without touching on anxiety and loss in Lockdown Lapland. Tricksy has fought off boredom
by tormenting the grumpy elves, with hilarious results, but there's no doubt Santa is in the 'vulnerable' group.
Santa is, of course, aware of all the Government Guidelines - not to mention The Chief Elfs Guidelines, The Girl
Guide's, Guidelines and Santa's Sleigh Glidelines. So, itql be Strictly Come Prancing for Rudolph and the Reindeers in
schools this Christmasl
Christmas 2021
Ye Knight before Christmas - devised by Martin Riley, directed by Luke Dickson
For Christmas 2021, the plan is to build on our success with ow unique style of Christmas Entertairunent

with a show
that uses all the magic and music and interactive elements that our audiences love, but moves away &om the 'Santa
and. . 2 fortnula. This will allow us to work with a new cast of talented actors and musicians.
Ye Knight before Christmas is a magical and musical midwinter tale, a Christmastime Comedy Quest &om the Court of
King Arthur brought to life by Merlin the Magician, Morgan Le Fay, Mistress of Sorcery and Sir Codsbrain, a very,
very, very Foolish Knight.

Clapgate Nursery

Louise Clarke, Anthony Haddon, John Mee and Lisa Miller collaborate to create and deliver a programme for Clapgate
Nursery and Reception children, teachers and families in association with local health visitors beginning in autumn
2020. The brief &om Clapgate staff is "to hold collaborative workshops for children and fainilies to develop skills that
will help children be school-ready using Alive dt Kicking, school staff and a Health Visitor to deliver a rounded
package
of support and guidance to parents to improve speech and language in preschool children and to encourage their
readiness for school. " A year's programme of events that might be extended into a longer run. ?
Jack 8t Jill and the Magic Bean
Devised by Martin Riley as a two-hander, and planned for a launch in 2021, subject to funding. This will be an
inspirational new interactive, literacy and story-making version of Jack and The Beanstalk for younger primary school
children. There could also be a community and small-scale and studio-theatre version for children and their familiesand especially their grandparents.
Our ambition in this new project is to provide a highquality empowering opportunity
to nurture young children's confidence, imagination and creativity.

Jack Spriggins, the actual Jack from Jack and The Beanstalk, is here &om his home, over hills and valleys with his wife,
Jill Spriggins, to give us the inside story of what actually happened: the real-life events that gave rise to the legend!
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This gentle, humorous and thoughtful re-imagining of Jack /k The Beanstalk, utilises the natural cross-generational
empathy of the young and old to help Jack and Jill bring their experiences to life, overcome limitations and resolve some
of their differences.

Future Planning
Our priority is to develop a marketing strategy that best suits these unprecedented times. As well as investing and
updating our current resources (website/data base/personal contacts) we will research how to best address
" better relationships with other theatre companies
"our increased use of social media
" the success of our on-line live Zoom sessions
" the new schools where we have now delivered
work
One avenue to pursue will be ro see how we can best use the schools and teachers within them to recommend us and
spread the word. It is apparent, when considering our residency work, that bespoke work often lies at the heart of it. It
continues to be an important arm of our portfolio.
Luke's work with Romans - formerly presented by Martin - at Cookridge Holy Trinity forms
part of an ongoing initiative
to 'hand over' work to others within the company. To survive and thrive, it is vital that we address any capacity issues to
deliver work when schools require it. By increasing the number within the
company able to deliver our repertoire of
projects, we will be able to broaden our opportunities to provide popular choices at times when the usual facilitator is
unavailable.

From Autumn 2020 onwards Martin Riley will be leaving his role in the
Team as one of the Co-Directors,
Management
but will continue his association with the company, offering a range of workshops, as well as devising shows such as
Jack tk Jill and the Magic Bean and Ye Knight before Christmas, both of which are in the early planning stage for 2021
onwards.

?
With several 'ring fenced' project funds secured, as we move into the new financial year our first priority is to secure
funding in support of ow core costs / core programme. The aim is to secure a 2 or 3-year grant from a major funder, as
well as to continue to pursue smaller 'one off grants from a range of funders.
As what we might be able to deliver in terms of a Christmas 2021 family show becomes clearer in the new year, we will
be seeking a significant grant to support this. We have identified a number of potential somces and a short 'target' list of
those we believe to be the strongest match. We have a target list of corporate and other funders we may wish to approach
for other projects as they develop - Jack 8'i Jill and The Magic Bean, for
in
example, or work in specific communities
Leeds, Bradford and beyond.
We are engaged in an audit ready for building board membership and would be delighted to hear &om people local to
Leeds who might like to join this valuable group. Led by our board chair Andrew Wilkinson, deputy Head at Burley and
Wooodhead Primary - who has known our work ever since his appointment as a probationary teacher in Richmond Hillthis is a vibrant, experienced and friendly group who support, challenge and applaud Alive & Kicking's work.

We hope to enlarge the board and can offer fitscinating debate, opportunities
contact aliveandkicking@ntlworid. corn if you feel that this might be you.

to visit our work and great fun.

Please

It's vital for companies and artists to pull together at this time, think creatively and come
up with new ideas to create
work opportunities.
There was real teamwork. I hope we can find new ways to create more extraordinary events for
children and families in our city.
Wendy Harris, Artistic Director of tutti &utti tk collaborator with A8'iK on Little Live Stories for Leeds

?

Company Organisation

and Structure

Management Team as Co-Directors
Luke Dickson
John Mee
Martin Riley

Producer Fundraiser
Vivienne Hughes

Board members
Page 9

Alive And Kicking Theatre Company

Limited

Trustees' Report
for the Year Ended 31 August 2020
Aoibheann Kelly

Ben Frost (elected March 2020 with Emma Frost as substitute when needed)
Richard Perkin
Heather Taylor
Liz Taylor (retired October 2019)
Andrew Wilkinson (Chair)
Associates
Natalie Bellingham - drama practitioner
Louise Clark - drains practitioner
Trish Cooke - writer
Anthony Haddon - drama practitioner
Mike Kingham - artist and designer
Lisa Miller - early years practitioner
Richard Ormrod - musician and sound equipment advisor
Naomi Parker - puppet-maker
Rebecca Riley - administrator and Elm-maker
Angels Sorhaindo - teacher and drama practitioner
Sally Ann Staunton - drama practitioner
Emma Williams - costume and designer
Kathleen Yore - musician, theatre maker and puppeteer

Visitors to the company's work
Arts Council England's Stephanie Simm visited The Cave at Shire Oak Primary SchooL Our method was praised
combining interactivity with the artistic and dramatic experiences ACE expects from the work they support.

for

It was interesting to chat to Luke about how AJkK have had to adapt and revise the business model in response to the
challenging climate in schools. The children were really responsive and had lots of input. It was very good practice that
children who were on the spectrum could visit the Cave first to see what the environment would be like. Luke interacted
so well with the children and used the teacher's knowledge to ensure that everyone was included in the most appropriate
context.
Stephanie Simm, Arts Council England

Patrons
Melvin Burgess - Prizes for Melvin's YA include the Carnegie Medal, the Guardian Children's Fiction Prize, the LA
Times Book Prize for Young Adult Literature in 2004. Melvin Burgess is regarded as one of the best writers in
contemporary children's literature.

Trish Cooke - Trish has written 17 books for children, including So Much, which won the 1994 Kurt Maschler Award
and the Nestle Smarties Book Prize. She is also the author of plays for the stage, including Olivier-nominated
Cinderella
(2007). Currently developing new and innovative theatre work for us commemorating Black History Month and
Windrush Day 2020.

Closing Thoughts

Play is the basis 1'or the child's emotional, cognitive and social development.
Through drainatized
learns to develop their physical confidence, their imagination, and their social responses.
Sue Jennings

playing

the

child

of the Covid 19 lockdown, with its impact on children's ability to learn through play and interaction
beyond the family unit or small social bubble, has demonstrated all-too forcefully the sustained need and value of AtkK's
work.
The experience
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Trustees' Report
for the Year Ended 31 August 2020
Our ongoing explorations and innovations remain designed
to invest children with the 'mantle of the expert', enabling
them through this powerful medium to learn how to navigate
themselves and others, even at a time when the 'real' world' s
borders have shrunk inward rapidly, and where new and
genuine fears lurk outside. Through this dynamic empowerment
comes the possibility of continuing adventures and, through
them, a chance for change and new outcomes. That this
should be sustainable, even remotely via a screen, is cause for
great hope.

We had never seen
is shy and nervous.

I. respond so well, she was
J. is autistic and at first

Approved by order

of the board of trustees

relaxed, happy, was very forward in volunteering to help Fred! Ofien she
didn't want to look directly at you on the screen, but
by the end of the
session he was engaging with Fred well. He sat for the
whole half hour, he didn't want to move away!
Ruth Sarsfield, Teacher (Broomfield SILC)
on .................... .......... ............. and signed on its behalf by:

R Perkin - Trustee
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Examiner's Report to the Trustees of
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Limited
Independent examiner's report to the trustees of Alive And Kicking Theatre Company Limited ('the Company' )
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 August 2020.
Responsibilities and basis of report
As the charity's trustees of the Coinpany (and also its directors for the purposes of company law) you are responsible
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

for

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as carried
out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed the
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent

examiner's statement

I

have completed my examination. I confirm
examination giving me cause to believe:

1.
2.

3.

that no matters

have come to my attention

in connection

with

the

accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or
the accounts do not accord with those records; or
the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an independent
examination; or
the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

I have no concerns

and have come across no other matters in connection with the examination to which attention
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Richard Simpson
FCCA
Relative Accountancy
Headrow House
19 Old Leeds Road
Huddersfield
West Yorkshire
HD1 ISO
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Statement of Financial Activities
for the Year Ended 31 August 2020

31.8.20

31.8.19

Unrestricted

Restricted

Total

Total

fund

fund

funds

funds

Notes

g

INCOME AND ENDOWMENTS FROM
Donations and legacies

41,946

29,826

71,772

31,944

Charitable activities
Schools

12,665

14,900

27,565

24,406

Total

54, 611

44, 726

99,337

56,350

8,613

4, 372

EXPENDITURE ON
8,613

Raising funds

Charitable activities
Schools

40,443

41,933

82,376

56,095

Total

49,056

41,933

90,989

60,467

5,555

2, 793

8,34$

(4, 117)

4,300

8,417

12,648

4,300

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forwatvi

4,300

TOTAL FUNDS CARRIED FORWARD

9,855

The notes form part

of these
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Limited

Balance Sheet
31 August 2020

31.8.20

31.8.19

Unrestricted

Restricted

Total

Total

fund

fimd

funds

funds

f

Notes

CURRENT ASSETS
Debtors
Cash at bank

f

f

75

9, 780

16,064

25, 844

250
22, 393

9, 855

16,064

25, 919

22, 643

(13,271)

(13,271)

(18,343)

75

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS

9,855

2, 793

12,648

4, 300

TOTAL ASSETS LESS CURRENT
LIABILITIES

9, 855

2, 793

12,648

4,300

NET ASSETS

9,855

2, 793

12,648

4, 300

Unrestricted funds
Restricted funds

9,855
2, 793

4, 300

TOTAL FUNDS

12,648

4, 300

FUNDS

The charitable company is entitled to exemption fiom audit under Section 477
ended 31 August 2020.

of the

Companies Act 2006 for the year

The members have not required the company to obtain an audit of its financial stateinents
31 August 2020 in accordance with Section 476 of the Companies Act 2006.

for the year

ended

The trustees acknowledge their responsibilities for
ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
(a)
Companies Act 2006 and
preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
(b)
at the end of each financial year and of its smplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions
subject to the small companies regime.

The

...,, raLrpfic
financial
.

R Perkin

statements

were

a*"

i..,

approved

'b a.

by
a

the

Board

of Trustees

bbaabb.

—Trustee

The notes form part

of these
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Alive And Kicking Theatre Company

Limited
Notes tu the Financial Statements
for the Year Ended 31 August 2020

1.

ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective I January 2019)',
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK snd Republic of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement
is probable that the income will be received and the amount can be measured reliably.

to the funds, it

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Taxation
The charity is exempt &om corporation tsx on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion

of the

trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
arise when specified by the donor or when funds are raised for particular restricted purposes.
Further explanation

of the

nature and purpose

of each

Restrictions

fund is included in the notes to the financial statements.

TRUSTEES' REMUNERATION AND BENEFITS
There were no trustees' remuneration
31 August 2019.

or other benefits for the year ended 31 August 2020 nor for the year ended

Trustees' expenses
There were no

trustees'

expenses

paid for the year ended

31 August 2019.
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2020 nor for the year

ended
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Alive And Kicking Theatre Company

Limited
Notes to the Fiuancial Statements - continued
for the Year Ended 31 August 2020

3.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

INCOME AND ENDOWMENTS FROM
Donations snd legacies

Unrestricted

Restricted

Total

fund

fund

funds

18,599

13,345

31,944

Charitable activities
Schools

24, 406

Total

43,005

24, 406

13,345

56,350

EXPENDITURE ON
4, 372

Raising funds

4,372

Charitable activities
Schools

42, 750

13,345

56,095

Total

47, 122

13,345

60,467

NET INCOME/(EXPENDITURE)

(4, 117)

(4, 117)

Total funds brought forward

8,417

8,417

TOTAL FUNDS CARRIED FORWARD

4, 300

4,300

RECONCILIATION OF FUNDS

4.

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31.8.20
Debtors

75
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Alive And Kicking Theatre Company
Litnited

Notes to the Financial Statements - continued
for the Year Ended 31 August 2020

5.

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31.8.20
Trade creditors
Accruals and deferred income

6.

31.8.19

13,272

96
18,247

13,271

18,343

(1)

MOVEMENT IN FUNDS

At 1.9.19

I

Net
movement
in funds

31.8.20

8

f,

At

Unrestricted funds
General fund

4, 300

5,555

9,855

2, 793

2,793

4, 300

8,348

12,648

Incoming
resources

Resources
expended

Movement
in funds

General fund

54, 611

(49,056)

5,555

Restricted funds
Restricted funds

44, 726

(41,933)

2,793

TOTAL FUNDS

99,337

(90,989)

8,348

Restricted funds
Restricted funds

TOTAL FUNDS

Net movement in funds, included in the above ate as follows:

Unrestricted funds

Comparatives

for movement in funds
Net
At

1.9.18

At

movement
in funds

31.8.19

8

f,

Unrestricted funds
General fund

8,417

(4, 117)

4,300

TOTALFUNDS

8,417

(4, 117)

4,300

Page 17

continued. ..

Alive And Kicking Theatre Company

Limited
Notes to the Financial Statements - continued
for tbe Year Ended 31 August 2020

MOVEMENT IN FUNDS
Comparative

net movement

—continued

in funds, included in the above are as follows:

Incoming
resources

Resources
expended

43,005

(47, 122)

Restricted funds

13,345

(13,345)

TOTAL FUNDS

56,350

(60,467)

Movement
in funds

Unrestricted funds
General fund

(4, 117)

Restricted funds

(4, 117)

A current year 12 months and prior year 12 months combined position is as follows:

At

1.9.18

Net
movement
in funds

31.8.20

1,438

9,855

2, 793

2, 793

4,231

12,648

At

6
Unrestricted funds

8,417

General fund

Restricted funds
Restricted funds

8,417

TOTALFUNDS

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are
as follows;
Incoming
resources

I

Resources
expended

Movement
in funds

8

Unrestricted funds
General fund

97,616

(96, 178)

1,438

Restricted funds
Restricted funds

58,071

(55,278)

2, 793

TOTAL FUNDS

155,687

(151,456)

4,231
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Notes to the Financial Statements - continued
for the Year Ended 31 August 2020

7.

RELATED PARTY DISCLOSURES
There were uo related party transactions for the year ended 3 I August 2020.
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Detailed Statement of Financial Activities
for the Year Ended 31 August 2020

31.8.19

31.8.20

I

INCOME AND ENDOWMENTS
Donations and legacies

36,868
34, 125
778

Arts council
Trusts tk Foundations
Community
Other income

1,345
22, 750
7,849

1

71,772

31,944

Charitable activities
Schools

27, 565

24, 406

Total incoming resources

99,337

56,350

8,613

4,372

61,150

34,443

259

17,874

194
5,625
1,027
863
1,152
12,716

21, 142

21,577

84

75

Total resources expended

90,989

60,467

Net income/(expenditure)

8,348

EXPENDITURE
Raising donations and legacies
Cost of fundraising activities

Charitable activities
Cost of goods for primary purpose trading

Support costs
Management
Insurance
Administrative personnel costs
Travel and subsistence
Marketing of services
Professional fees
Other support costs

465

1,488
1,056

Finance
Bank charges

This page does uot form part

of the

statutory financial statements
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