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IPSWICH OPERATIC AND DRAMATIC SOCIETY

Re ort of the Trustees for the ear ended 31"December 2018

The Trustees submit their annual report and the financial statements for the year ended 31c
Deceinber 2018. The trustees have adopted the provisions of the Statement of Recommended Practice
(SORP 2015) "Accounting and Reporting by Chaiities (FRS 102)" in preparing the annual report and
financial statements of the charity.

Objectives and activities

The charity's objectives are to educate the public in the dramatic, and operatic arts and further the
development of public appreciation and taste in the said Arts.

The main activities undertaken for public benefit iu relation to these objectives are the promoting and
producing of musical theatre and drama, and encouraging people of all ages to engage with the
Society or lc Stage youth group.

A great contribution is made by member volunteers in all aspects of the Society's activities,
management and governance without whom the Society could not function. All Trustees give time
voluntarily and receive no remuner'ation or other benefits,

The Society is a member of the National Operatic and Dramatic Association which is a source of
helpful inforination and advice for the Charity, its objects and activities.

Structure, governance and management

The charity was set up in 1980 and is governed by a written constitution, which has been ainended
over the time since its inception,

The trustees, in whom the management of the charity is vested, meet regularly to discuss all matters
relating to the charity including a review of the financial position. There are no set times for these
meetings. The trust deed provides for a maxiinuin of 9 trustees with 5 forming a quoruin for
meetings. The trustees resign annually at the annual general meeting, except in respect of the
positions of Business Manager, Secretary and Treasurer who hold office for three years. Resignmg
trustees are eligible for re-election.

l,aw applicable to charities in England gs Wales requires the trustees to prepare financial statements
for each financial year which give a true and fair view of the charity's financial activities during the
year and its Bnancial position at the end of the year. In preparing financial siateinents giving a true
and fair view, the trustees follow best practice and:

~ select suitable accounting policies and then apply them consistently;
~ make judgements and estiinates that are reasonable and prudent;
~ state whether applicable accounting standards and statements of recommended practice have

been followed, subject to any departures disclosed and explained in the financial statements
~ prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the charity will continue in operation.

The trustees have overall responsibility for ensuring that the charity has appropriate systems of
controls, financial and otherwise. They are also responsible for keeping accounting records which
disclose ivith reasonable accuracy at any time the financial position of the charity and enable them to
ensure that the financial statements comply with applicable law, reyilations and trust deed, They are
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.



IPSWICH OPERATIC AND DRAMATIC SOCIETY

Re ort of the Trustees for the ear ended 31st December 018 cont.

Review cf activities and future developments

The Statement of Financial Activities for the year is set out on pages 5 and 6 of the financial
statements. A summary of the financial results and the work of the charity is set out below. The
trustees intend the charity will continue to operate similar functions for the foreseeable future.

Income Generatiou

During the year two major productions were performed; "1Vly Fair Lady' (MFL) and "Sounds Like
Christmas' (SLC18). Both of these shows were successful in terms of the charity's objectives and both
shows returned surpluses totalling 88,705. The general account reported a deficit of FA,OOO due to
the support costs exceeding income. Overall the Society showed a surplus for activities for the year
which was largely attributable to the excellent marketing of the two productions.

Fund Raising

A small amount of fund-raising took place during the productions in the form of programme and
merchandising sales which was consistent with the previous year,

Resources expended and services

The majority of the charity's expenditure was on the production of the two shows, this accounting for
78% (2017: 75%) of total expenditure. There were anil Governance costs in the year (2017: 3% of
gross income) since there were no salary costs and no other professional fees.

Reserves

The trustees consider the reserves adequate but not excessive bearing in mind the considerable costs
involved in mounting a major production and maintaining the wardrobe.

Risk Management

The trustees annually review the major risks of the charity and believe they have taken reasonable
precautions to mitigate such matters. To date these have included those risks associated with
running the two major productions during each year as the society hires venues for these shows. In
addition there is a chiid protection policy in place and this includeS Criminal Records
Bureau/Disclosure and Barring Service checks in respect of work with First Stage youth section.

This report was approved by the Trustees on

Mrs C Evans, Treasurer and Trustee



IPSWICH. OPERATIC AND DRAMATIC SOCIETY

Inde endent Examiners' Re ort to the Trustees oi'I swich 0 eratic and
Dramatic Societ

I report to the trustees on my exatnination of the accounts of the lpswich Operatic Br, Dramatic Society
(the Society) for the year ended Bl December 2018.

Responsibilities and basis of report

As the charity trustees of the Society you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the Society's accounts carried out under section 145 of the
2011 Act and. in carrying out rny examination I have followed all the applicable Directions given by the
Charity Commission under section 105[5)(b) of the Act.

independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention in
connection sdth the examination giving me cause to believe that in any material respect:

l. Accounting records vvere not kept in respect of the Society as required by section 130 of the Act; or

2. The accounts do not accord with those records.

I have no concerns and have come across no other matters in connection rvith the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Signed

Name: Mrs Hayley Howard MAAT

Address: 51 Edmonton Road, Kesgrave IP5 IEQ



IPSWICH OPERATIC AND DRAMATIC SOCIETY

STATEMENT OF FINANCIAL ACTIVITIES

Income & Ex enditure Account

For the ear ended 31st December 2018

INCOMING RESOURCES

UNRESTRICTED FLINGS

Notes General SLC 18 MFL First Stage 2018 Total 20I.7 T&tal

E f E E E E

Incoming resources from generated funds;

Subscription s
Members

Fnends (Patrons I

Gift Aid

2, 126
218

82D 2,946
218

0

4, 166
4DD

0

Donations 240 250 490 365

Incaming resources from charitable activities;

Production Receipts

Sponsorship

Acting Fees

~ent fram First Stage

Sundry Income

368
635

42,212

1,285

245

970 43,182
0

1,285
368
880

19,948

2,DDD

1,335
250
6D4

Activities generating funds;

P'rograrnmes & Merchandising income

Concerts

100 Club

Castumes/ Equipment hire/safes

Social Even'ts

540
25D

933

6,310
1,294

352

1,294

6,310
540
602
933

969
3,273

569

330
2, 1.05

Money received for charitable donation

Interest Received

TOTAL INCOfvllNG RESOURCES 5,314 6,310 45,638 1,790. 59,051 36,314

IContfnued)



IPSWICH OPERATIC AND DRAMATIC SOCIETE

STATEMENT OF FINANCIAL ACTI)/ITIES

Inepme 8r EX enditure ACCOurlt

For the ear ended 31st December 2018 continued

RESOURCES EXPENDED

UNRESTRICTED FUNDS

Notes General sLc 18 IvlFL First stage 2018 Total 2017 Total

E E E E f E

Chants hie donations made

Cost of generating funds

Printing programmes

Concescs

100 Club

Costunfe hire gr purchase

Charitable Actisities

Cost of Activities in funherance of Charity's objectives

Support Costs

140 3,735
388

528 3,735

-181
9,055

395

395

39,112 1,250

1,395

395
3,875

388

4,658

40, 181
10,450

687

1,847

216

2,750

26, 158

7,074

Governance Costs

8,8 74 0 39,112 2,645 50,631 33 '232

1,099

TOTAL RESOURCES EXPENDED 9,405 3,735 39,507 2,645 55,292 37,081

NET IIIESQURCES EXPENDED) / INCOMING RESOURCES

Shaw )deficit) / surplus to general

-4,092 2,575 6,130 -855

8,705 -2,575 -6,130

3,759 -767

NET MOVEMENT IN FUNDS -855 3,759 -767

Fund balances broughtforward01/01/2018 57,078 0 0 13,942' 71,020 71,787

FUND BALANCES CARRIED FORWARD 31/12/2018 61,692 0 0 13,087 74,779 71,020

All of the abave results are derived from continuing activities. Ag gains and fosses recognised are included above.

The tangible fixed asset note to the financial statements give detailed changes in resources applied for the fixed assets for charity use.



IPSWICH OPERATIC AND DRAiyIATIC SOCIETY

BALANCE SHEET AS AT 31st DECEMBER 2D18

Notes

FIXED ASSETS

9 Tangible Fixed Assets

CURRENT ASSETS

1D Debtors & Frepayments

Cash at bank and in hand

CREDITORS

11 Amounts falling due within one year

2018

6,086
46,981
53,067

4,338

26,050

2017

1,722

47,949
49,671

4,731

2 6,080

13 NET CURREIuT ASSETS 48,729 44,940

NET ASSETS 74,779 71,020

FUNDS

IJ n restricted Funds;

GeneralFunds

Designated Fund

61,692
13,087
74,779

57,101
13,919
71,020

ea lob*I
And signed on their behalf by;

6:
I Hayward- Chairman of stees



IPSWICH OPERATIC AND DRAMATIC SOCIETY

NOTES FORMING PART OF THE FINANICAL STATEMENTS
For the ear ended 31st December 2018

The charity constitutes a public benefit entity as defined by FRS 102

(a)

Accounting policies
Basis of preparation
The financial statements have been prepared under the historical cost convention and in
accordance with applicable accounting standards, the Charities Statement of Reconimencled
Practice (SORP) 2015, rAccounting and Reporting by Charities" and comply with the Charities
Act 2011.

(b) Fund accounting
GeneraI funds are unrestricted funds which are available for use at the discretion of the
trustees in furtherance of the general objects of the charity and which have not been designated
for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the trustees for
particular purposes. The aim and use of each designated fund is set out in the notes to the
financial statements.

Investment income and gains are allocated to the appropriate fund.

(c) Iucoiuing recognition
All incoming resources are recognised once the Charity has entitlement to the income, it is
probable that the income will be received and that the amount can be measured reliably.

No amounts are included in the financial statements for services donated by volunteers.

(d) Expenditure recognition
Expenditure is recognised where. there is a legal or constructive obligation to inake payinents to
third parties, it is probable that settleinent will be required and the amourit of the obligation
can be measured reliably. Cost has been classified under headings that aggregate all costs
related to the category. Where costs cannot be directly attributed to particular headings they
have been allocated to activities on a basis consistent with use of the resources.

Fund-raising costs of those incurred in seeking voluntary contributions and do not include the
costs of disseminating information in support of the charitable activities. Support costs are
those costs incurred directly in support of expenditure on the objects of the charity.

Management and administration costs are those incurred in connection with administration of
thc charity aud coropliaucc with ccustituticna1 and statutory rcquirerjreuts.

Tangible fixed assets aud depreciation
Tangible fixed assets are stated at cost or valuation less accumulated impairment losses. Costs
include costs directly attributable to making the asset capable of operating as intended.

Depreciation is provided on all tangible fixed assets at rates calculated to unite off the cost less
estimated residual value of each asset on a systemic basis over its useful life as follows:

lvlusical equipment
Curtains
Computer equipment
Other office equipment

20% pa reducing balance
20% pa reducing balance
25% pa.reducing balance
50% pa reducing balance

Wardrobe: The wardrobe is regularly maintained and repaired and has an on going value.
50% of the cost of additions are charged to the relevant production for which the
costumes are acquired. It is considered that this charge for usage is appropriate
to show a true and fair view of'the wardrobe at net book value.



IPSWICH OPERATIC AND DRAMATIC SOCIETY

NOTES TO THE FINANCIAL STATEIVIENTS

For the ear ended 316t December 2018

General SLC 18 MFL First Stage 2018 Total 2017 Total

f f f E f

2 COST OFACTIVITIES FOR GENERATING FOND5

Income,

Programme sales

Advertising

T-Shirts and other income

Concertincome

100 Club receipts

Costume hire and sales

5ocial events

540
250
933

6,310

1,294

352

1,294

0
0

6,310
540
602

933

969

0
3,273

569
330

2, 105

1,723 6,310 0 9,679 7,246

Costs;

Programme printing

Concert costs

100 Club prizes

Costume hire and purciiase

140
388

3,735
395 395

3,875
388

0

687
1,847

216
0

Surplus 1.,196 2,575 1,251 0 5,022 4,496

3 CHARITABLE DONATIONS

Raffle receipts Idonationsl

Charitable donatfons made

Net donations

4 COSTS OF ACTIVITIES IN FLIRTHERANCE

CIF CI-IARITY'S OBIECTIVES

Production costs.
Theatre hire

Royalties

Orchestra, rehearsal pianists & music

Light & sound

Costume, scenery &. props

Wardrobe usage (deprecfatron)

puoncltv & prlmina

Hall hire

Production fees

Gratuities & sundries

-181

10,844

8,712
5,790
5,155

3,930

1,741

2,900

1.,250 12,094
8,712
5,790

5,155

3,749
0

1,7&1
0

2,900
0

6,866
4,426
5,330
2, 124

3,480
0

1,161
0

2,700
71

0 39,112 1,250 40,181 26, 158



IPSWICH OPERATIC AND DRAMATIC SOCISTY

NOTES TO THE FINANCIAL STATEMENTS

For the ear ended 31st December 2018 Continued

General

f
SLC 18

E

MFL

E

First Stage

E

2018 Total

f
2017 Total

E

5 SUPPORT COSTS

Rents

insurance

Subscriptions gc training

Social events

Depreciation of keyboard,

piano gt curtains

Telephone, stationery fk postage

Sundries 8. gratuities

Equipment expenses

4,477

1,497
185

2,063

26

21
611
276

1,395

26

21
611
176

26
2.4

260
20

5,871, 4,024

1,497 1,306

185 2i)0

2,063 1,214

6 GOVERNANCE COSTS

Professional fees

Depreciation of office equipment

9,055 0 0 1,395 10,450 7,074

0 1,095
4

4 0 0 0 4 1,099

7 TRUSTEES REMUNERATION

The Trustees neither received nor waived any emoluments during the year )2017:Enil)

8 STAFF COSTS

There were no staff costs (2017:E nil)

9 TANG)BLE F)XED ASSFTS

Net Book Value at 01/01/2028
Additions

First Stage
Wardrobe Wardrobe

f f
23,990 1,975

Musical Other

Equipment Equipment

E

94 9

Office

Equipment

E

2.2

Total

E

26,080

23,990 1,975 94 26,080

Depreciation charge for year 23 30

Net Book Value at 31/12/2018 23,990 1.,9/5 71 8 26,050

Net Book Value at 31/12/2017 23,990 1,915 94 9 12 2o,oao

-10.



IPSWICH OPERATIC AND DRAMATIC SOCIETY

NOTES TO THE FINANCIAL STATEIVIENTS

For the ear ended 328t December 2018 Continued

10 DEBTORS Rr PREPAYIVIENTS

2019 Production costs in advance

Trade Debtors

11 CREDITORS: Amounts falling due within one year

Accruals;

Professional fees
Sponsorship

Accrued production fees

Rent

12 STATEMENT OF FUNDS

2018
E

800

5,286

6,086

1,00D

0
1,350
1,988

4,338

20 17
E

702

1,020
1,722

1,000
0

731

3,000
4,731

At1st January 2018

Income

Expenditure

Unrestricted

General

Fund

E

57,078

57,261
-52,647

Unrestricted

Designated

First Stage

f
13,942

1.,790
-2,645

2018
Total

71,020

59,051
-55,292

2017
Total

E

71,787

36,044

-36,81I

At31stoerember 2018 61,692 13,087 74,779 71,020

The general fund represents the free funds of the charity, which are not designated for particular purposes.

First Stage fund has been des ignatecl by the trustees specifically for the youth operatic and dramatic group.

13 ANALYSIS OF NET ASSETS BETWEEN FUNDS

Tangitle Fixed Assets

Current Assets
Creditors

General

Fund

E

24,075
41,955
-4,33R

Designated

First Stage
E

1,975
11,1t2

2D18

Tota I

E

26,050
53,067
-4,338

2017
Total

E

26,079
49,671.
-4,731

Total Net Assets 61,692 1'3,087 74,779 71,019


