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Harrow Law Centre
(Private Company Umited by Guarantee}
Directors' & Trustees' Report for the Year Ended 31 March 2020

The trustees are pleased to present their annual directors' report for the year ended 31 March 2020 which Is also prepared to meet
the requirerments for a directors report and accounts for Companies Act purposes,

The financlal statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and Articles of
Assoclation, and Accounting and Reporting by Charities; Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Irefand {FRS102).

Structure, Governance and Management

Governing Document

Harrow Law Centre Is a company limited by guarantee and is a reglstered charity. The company was established under a
Memorandum of Association which established the objects and powers of the charltable company and is governed under its
Artlcles of Association. In the event of the company befng wound up members are required to contrlbute an amount not exceeding
£1.

Recruitrent & Appolntment of Trustees
The trustees and directors who have served throughout the year are shown on page 1. Appointment of directors/trustees is
governed by the Memorandum & Articles of Assoclation.

New Trustees undergo tralning on their legal obligations as under Charity Law, the decislon making process, the business plan and
recent performance of the charity.

Organlisatipnal Structure
The trustees are appolnted having regard to specific skills that are required for the governance of the charlty. In view of the size of

the centre, the trustees consider that they have a wide range of experience that is suftable for the governance of a charity.

The charjty as part of a wider part of a wider network

Harrow Law Centre Is a member of the Law Centre Network (LCN)which Is an umbrella organlsationto all Law Centres in the UK. In
additlon the Law Centre is part of a network of organisations that hava come tegether to provide advice and support to EU
nationals under the Living Rights Project funded by the EU.

Risk Management
The trusteaes actively review the major risks which the charity faces on a regular basis and believe that maintaining reserves at the

current Jevels, combined with an annual review of the contrals over key financial systems, will provide sufficlent resources in the
event of adverse condltions.

Related partles
Mone of the trustees receive remuneration or other benefit in thelr capacity as trusteas of the charity. Any connection between a

trustee of the charity and organisatlons providing services to the charity must be disciosed to the full board of trustees in the same
way as any contractual retationship with a related party. In the current year no such related party transactions were reported.

Purpose and objectives

The main objects of the Law Centre are the relief of financial hardship by provisien of free, Independent legal advice and assistance
to parsons who, through lack of means, would otherwise be unable to obtall such advice; to advance education in the laws of
England and Wales from time to time in force for the public benefit; and to advance such other charltable purposes as the directors
at their absolute discretion may time to time determine.

Achievements and performance

in shaping our objectives for the year and planning our actlvities, the trustees have considered the Charlty Commissions guidance
on public benefit, including the guidance "public benefit": running a charity. The achievements and activities above demontrate the
publlc benefit arlsing through the Charlty's activitles,
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Harrow Law Centre
{Private Company Limited by Guarantee)

Directors' & Trustees' Report for the Year Ended 31 March 2020
(Continued)

Financial review

Total income for the year amounted to £601,616 with total expenditure amounting to £452,347 leaving a surplus for the year of
£149,26%

Accumulated reserves at the balance sheet date amounted to £210,357 represent Income reserves.”

Reserves pollcy

The Trustees have set up a policy to malntain reserves at a minlmum level required if the Centre was to cease operations. At
present the trustees assess the charity as a going concern and therefore do not envisage that reserves to cease operations would
need to be called upon in the near future.

Avallabllity and adequacy of assets of each of the funds
The board of trustees are satlsfied that the charlty's assets In each fund are avallable and adequate to fulflll 1ts obligations in
respect of each fund.

Plans for the future
Summary of plans for the future and the trustees perspective of the future direction of the charity.

The maln alm for the Law Centre is to continue to meet the demand for legal advice locally, We expect the demand to continue to
increase. We therefore aim to Increase provision for representation at Tribunals In Welfare Benefits cases.

Trustees responsibilities in relation to the finandial statements

The charlty trustees {who are also diractors of the Company for the purposes of company kaw) are responsible for preparlng a
trustees' annual report and financial statements In accordance with applicable taw and United Kingdom Accounting Standards
{United Kingdom Generally Accepted Accounting Practice).

- select sultable accounting policies and apply them consistently;

- observe the methods and principles in the Charltles SORP;

- make Judgments and estimates that are reasonable and prudent;

- state whether applicahle UK accounting standards have been followed, subject to any material departures
disclosed and explalned in the financial statements.

- prepare financial statements on a going concern basls unless It Is inappropriate to presume that the charlty

will continue In operation.

The trustees are responsible for keeping accounting records which disclose with reasonable accuracy at any time the financial
posltian of the charlty and enable them to ensure that the financlal statements comply wlth the Companies Act 2006. They are
also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection
of fraud and other irragularlties.

Directors and trustees
The trustees who are directors for the purpose of company law wha have served during the year and up to the date of this report
are set out on page 1,

Statemant as to disclosure to our independent examiner
In so far as the trustees are aware at the time of approving our trustees’ annual report:

- there is no relevant informatlon, being Information needed by the indepandent examiner in connection with preparing thelr
report, of which the company's independent examiner is unaware; and

- the trustees, having made enquiries of fellow directors and the company independent examiner that they ought to have
Indlvidually taken, have each taken all steps that he/she is obliged to take as a director in order to make

themselves aware of any relevant audit information and to establish that the independent examiner Is aware of that information

By order of the board of trustees

Ll TITETE, B et S

Ann Whitehead - Trustee & Direc‘ton: o . Date: G~ 3-L1t
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Harrow Law Centre
(Private Cornpany Limited by Guarantee)
Independent Auditor's Report to the Members of Harrow Law Centre Limlted

| report on the accounts of the company for the year ended 31 March 2020, which are set out on pages 5
to 15

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are responsible

for the preparatlien of the aceounts. The trustees consider that an audlt is not required for this year under section
144 of the Charlftles Act 2011 (the 2011 Act) and that an independent examinatlon Is needed. | am qualified to
undertake the examination by being a qualified member of the ACCA.

Havlng satisfled myself that the charity Is not subject to an Audlt under company law and Is eligible for an Independent examination, it
Is my responsibiltty to:
- examine the accounts under section 145 of the 2011 Act;

-to follow the procedures |aid down in the general Directions given by the Charlty Commission under section
145(5)(b) of the 2011 Act ; and

-to state whether particular matters have come to my attention.

Basls of Independent examiner's report
My examination was carried cut In accordance with the general Directlons given by the Charity Commission. An

examination includes a review of the accounting records kept by the charity and a comparison of the accounts

presented with those records. It aiso Includes conslderation of any unusuat Iltems or disclosures in the accounts,

and seeking explanations from you as trustees concerning such matters, The procedures undertaken do not
provide all the evidence that wouid be required in an audit and consequently no opinion is given as to whether

the accounts present a "true and fair view" and the report Is limited to those matters set out In the statement below.

Independant examlner's statement

In connectlon with my examinatlon, no matter has come to my attention:

(1) which gives me reasonahle cause to belleve that, in any material respect the requirements:

(a) to keep accounting records in accordance with sectlon386 of the companies Act 2006, and

(b) to prepare accounts which accord with the accounting records and comply with the accounting requirements of

saction 396 of the Companies Act 2006 and with the methods and principles of the Statement of Recommended

Practice: Accounting and Reporting by Charitles

have not been met, or

(2} to which, in my opinion, attention should be drawn In order to enable a proper understanding of the accounts
to be reached.

M A chawe ]

Independent Examiner

Michalis Michael
for and on behalf of Christopher Michael Ltd, Chartered Certifled Accountants & Statutory Auditors
26 Station Road, New Barnet, Herts EN5 1QW Date: Gtk wioyte 2c2.4
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Harrow Law Centre

{Prlvate Company Limited by Guarantee}
Statement of financlal actlvities

for the year ended 31 March 2020

Unrestricted/
Restricted Deslgnated Total Total
Notes Funds Funds 2019/2020 2018/19
£ £ £ £
Income:
Donatlons and legacies 3 288,460 288,460 32,672
Income from Charftable activities: _
Charltable activitles q - 313,129 313,129 346,152
Income from other charitable activities '
Fundraising & c_:ther income & « 27 27
Investment income 6
Total income 288,460 313,156 601,616 378,824
Expenditure
Expenditure on charitable actlvities:
Direct Charitable expenditure 7 288,460 162,637 451,097 413,526
Management and adminlstration 8 1,250 1,250 1,300
Total expenditure 288,460 163,887 452,347 414,826
Net [ncome/(expenditure) and net movements in
funds before gains and losses on Investments 9 149,269 149,263 (36,002}
Net gains/{lossas} on investments - - -
Total funds brought forward 61,088 61,088 97,090
Total funds carried forward 210,357 ~ 210,357 61,088

The statement of financial activities includes all galns and losses In the year. All incoming resources and resources expended derlve from

continulng acthvitles.
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Harrow Law Centre
(Private Company Limlted by Guarantee)

BALANCE SHEET
AS AT 31 MARCH 2020
Notes 2019/20 ’ 2018/19
£ £ £ £
Fixed Assets -
Tangible fixed assets 16 412 -
Total fixed assets 412 -
Current Assets
Stocks & Work In process 17 125,611 87,544
Debtors 18 2,295 -
Cash at bank and In hand 97,114 15,055
Total current assets 225,020 - 102,598
Creditors: amounts falling due
within gne year 19 (15,075) (41,511
Net current assets 205,945 61,088
NET ASSETS 210,357 61,088
The funds of the Charity:
Unrestricted/Designated Income funds: 21 210,357 61,088
TOTAL CHARITY FUNDS 210,357 61,088
—_——— _—

These accounts are prepared in accordance with the special provisions of Part 150f the Companies Act relating to small companles and
constitute the annual accounts required by the Companles Act 2006 and are for circulatlon to mambers of the company,

The notes at pages 9 to 14 form part of these accounts

Approved by the trustees on DATE: 29-%"2y

Ann Whitehead
Trustee & Company Director
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xStatement of cash flows
As at year ended at 31.03.20

Cash flows from operating activitles:

Net cash provided by {used in} operating acthvities

Cash flows from Investing actlvitias
Dhvidends, Interest and rents from Investmeants
Purchase of tangible fixed assets

Net gains/(losses) on investmants

Net cash provided by / (used in) investing activities

Change in cash and cash equivalents In the reporting period
Cash and cash equivalents at the beginning of the reporting perlod

Cash and cash equivalents at the end of the reporting period

Reconclliation of net movement in funds to net cash flow from operating activitles

Net movement in funds for the reporting period (as per the SOFA)

Adjustments for :

Depraciation charges

Dividends, interest and rents from investments
{Increase)/decrease in debtors
Increase{decrease} in creditors

Net cash provided by (used in) operating activities

Analysis of cash and cash equivalents
Cash in hand

Total cash and cash equivalents
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2019/20 2018/19

Total Prior year
Funds Funds
£ £
120,676 4,925
(550) -
120,126 4,925
82,059 4,925
15,055 14,130
97,114 15,055

149,269 (36,002)

138 -
(2,295) 31,303
(26,436) 9,625
120,676 4,926
97,114 15,055
97,114 15,055




Harrow Law Centre

(Private Company Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2020

Accounting policies

The principal accountlng policies adopted, Judgments and key scurces of estimation uncertainty In the preparation of financial statements are as
foltows

Basls of Preparation

The Financlal stataments have been prepared In accordance with Accounting and Reporting of charlties : SORP applicable to charities preparing
thelr accounts in accordance with Financial Reporting Standard applicable in the UK and Republic of Ireland {FRS 102) (effactlve date 1 January
2015) - Charities SORP [FRS 102), the financlal reporting standard applicable In the UK and Republic of Ireland (FRS 102) and the Companles Act
2006.

Harrow Law Centre meet the definition of Charity under FRS 102, Assets and liabliities are imtlalry recognised at historical cost or transaction value
unless otherwlse stated In the relevant accounting policy {notes).

Risks and future assumptions

The charity Is a public benefit entitity.In the application of the charity's accountlng policies, the Trustees are required to make Judgements,
astimates and assumptions about the carrylng amount of assetsand liabllities that ara not readlly apparent from other services. The estimates and
assoctated assumptions are based on historical experlance and other factors that are not consideredto be relevant. Actual results may differ from
these estimates.

Policies relating to categorles of income and Income racognition

Nature of income
Gross Income represents grant Income,donated income, or the value, net of valua added tax and discounts, of work carried out in respect of
services provided on behalf of cllents.

Categories of income
Income is categorlsed as income from exchange transations {contract income) and income from non-exchange transactions (gifts), investments
and other Income.

Income from exchange transactlons is received by the charity for goods or services supplied under contract or where entitlement Is subject to
fulfilling performance related conditions. The Income the charity recelvesis approximately equal In value to the goods or services supplied by the
charlty to the purchaser.

Income from non- exchange transactions is where the charity receives value from the donor without providing equal value In exchange, and
Includes donations of monay, goods and services freely given without equal value in exchange.

Income recognlition

Income , whether from exchange or non exchange transactlons, Is recognised In the statement of financial actlvities {SOFA} on a recelvable basis,
when a transation or other event results in an Increase In the charity's assats or a reduction in its liabilities and only when the charity has legal
entitlement, the income Is probable and can be measured rellably,

Income subject to terms and conditions which must be met before the charity Is entitled to the resources is not racognised untli the conditlons
have been met. All income is accountad for gross, befare deducting any related fees or costs,

Accounting for defarred income and lncume recelved in advance

condltions otherwise within its control Income is not recognised but Is deferred as a llabllityuntil it is probable that the terms or conditions can be
met.

Any grant that is subject to performance-related condItions recelved in advance of delivering the goods and services required by that condltlon, or
is subject to unmet conditlons wholly outslde the control of the reciplent charlty, Is accounted for as a liabillty and shown on the balance sheet as
deferrad income. Deferred income Is released to income in the reporting periad in which the performance-related or other conditions that limit
recognition are met,

Where time related conditions are imposed or impliad by a funder, then the income is apportioned to the time periods concerned and where
applicable Is accounted for as a liability and shown on the balance sheet as deferred income. When grants are received in advance or expendlture
on the activity funded by them, but there is no specific time related conditions, then the income is not deferred.

Any condltion that allows for the recovery by the donor of any unexpected part of a grant does not prevent recognition of the Income concerned,
but a liability to any repayment Is recognlsed when repayment becomes probable.

Interest and Investment income receivable
Interest on funds held on deposit and income from investments held Is Included when recefvable and the amount can be measured reliable by the
charity.
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Harrow Law Centre

{Private Company Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2020

Policles relating to expenditure on goods and services provided by the charity

Recognition of llabllitles and expenditure

A liability and the related expenditure is recognised when a legal or constructive obllgation exists as a result of a past event and when it Is
more likely than not that a transfer of economic benefits will be required In settlement, and when the amount of the obligation can be

Policies relating to assets, llabilities and provisions and other matters,

Stocks and work In progress
Stacks reprasent work in progress on long term service contracts for legal work where the prudently calculated attributable profit can be
assessed with reasonable certainty by reference to the stage of completlon at the end of the accounting period.

Financlal Instrurments including cash and bank
The charity has financlal assets and liabilities of a kind that qualify as basic financlal instuments. Basic financial Instruments are initlalty
recognised at transactlon value and subsequently measured at their settlement value. Cash and bank balances include only cash and short

Leasing and hire purchase contracts and commlitments

Rentals paid under operating leases are charged to income on a stralght line basis over the lease term.

Pension
The trust has set up a govemment scheme in order to fulfil its autoenrolment obligations.

Fund accounting

Unrestricted funds are available to spend on activitles that further any of the purposes of charlty. Designated funds are unrestricted funds of
the charlty which the trustees have declded at their discretion to set aslde for a spacific purpose. Restricted funds are donations or grants
which the danor has specified are to be solely used for a partleular purpose or area of the Trust's work ar projects belng undertaken by tha
Trust.

Taxatlon

As a grant alded charity with charitable status the charity's acthvitles do not create a charge to corporation tax.

Tangible fixed assets
Tangible fixed assets for use by the charity are stated at cost less depreciation.

Dapreciation Is provided at rates calculated to write off the cost or valuation of fixed assets, less thelr estimated residual value, over thelr
expected useful lives on the following bases:

- office equipment - 25% straight line basls

Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments are valued at the
amaunt prepald net of any trade discounts due.

Credltors and provisiens
Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will probably result in the
transfer of funds te a third party and the amount due to settle the obllgation can be measured or estimated reliably.
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Harrow Law Centre

{Private Company Limited by Guarantee)
Notes to the financlal statements

for the year ended 31 March 2020

1 Legal status of the Trust
The Trust is a company limited by guarantee and has no share capltal. In the event of the charity baing wound up, the llabllity in
respect of the guarantee Is imited to £1 per member of the charity.

2 Financlal performance of the charity B 2019/20 2018/19
£ £
Income 501,616 378,824
Expaenditura on charftable activitles 450,959 413,526
Expenditura on management and adminlstration 1,250 1,300
Depreclatlon 138 -
452,347 414,826
Net Income 149,269 {36,002)
Total funds brought forward 61,088 97,090
Total funds carried forward 216,357 61,088
Represented by:
Unrestricted funds 208,317 59,048
Restricted funds 2,040 2,040
Total funds 210,357 61,088
3 income from Donations and Grants
Grarnts recelvabla
3 Guiness Trust 50,836 48,073
Trust for London 25,000 28,458
Chlldren In need 25,239 23,411
Matrix Causes fund - 2,500
Persula Foundation - 5,000
Bell foundation 24,358
AB charitable trust 15,000
Law Centres Federation 41,609 5,325
Tudor Trust 2,000
Harrow Councll ] 30,000
Pret foundation trust 14,800
Londen legal support trust 13,500
LCN Guardian appeal 17,044
LCN 10,493
Legal education Foundation 10,915
Cther donations 3,666 2,500
288,460 115,267

4 Income from charitable activities

Unrestricted Revanua Funds 313,129 263,557
5 Incoma from other charitable activitles
Fundraising - -
interest recetvable 27 -
Other - .-
27 -
& Invastment Income
There was no investment income during the year
7 Analysks of expenditure on charitable activities
Staff & agency costs 299,015 265,722
Deprectatlon 138 -
Other running costs 151,944 147,804
451,057 413,526
8 Analysis of governance and support cost
Staff costs - -
Audit and accountancy 1,250 1,300
Bank chargas ] - - -
Qther legal & profassiconal - -
1,250 1,300
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Harrow Law Centre

{Private Company Limited by Guarantee)
Notes to the financial statements

for the year ended 31 March 2020

16 Tangible flxed assets
Cost:
At 1 April 2015
Additlons

At 31 March 2020

Depreciation
At 1 April 2019
Charge In year

At 31 March 2020

Net bock value
At 31 March 2020

At 31 March 2019

17 Stock and work in progress
Work in progress

18 Debtors
Amounts due within one year:
Prepayments and accrued Income
Accrued income
Prepayments
Other debtors
Staff loans

19 Creditors
Amounts falling due within one year:
Other taxation & social security
Other creditors
Accrued expenses and trade creditors
Deferred Income-restricted funds{ncte 19}
Deferred income-Unrestricted & designated funds (note 19)

20 Deferred income
Deferred income comprise advance receipt of nursery fees for 2019/20.

Balance as at 1 April 2019
Amount released to Income earned from charftable actlvitias
Amount deferred in tha ysar :

Balance as at 31 March 2020

Page 12

Property Office
Improvements Equipment Total
£ £ £
- 550 550
- 550 550
138 138
- 138 138
- 412 412
2019/20 2018/19
£ £
125,611 87,544
125,611 87,544
2019/20 2018/19
2,295
2,295
2019/20 2018/19
10,161 2,331
1,616
3,298 8,659
- 28,021
- 2,500
15,075 41,511
2018/20 2018/19
28,021 14,351
(28,021) (14,351)
28,021
28,021




Harrow Law Centre

{Private Company Limited by Guarantae)
Notes to the financial statements

for the year ended 31 March 2020

21

22

3

Analysis of charttable funds
Analysis of movement In unrestricted funds

Unrestricted - resenve
Balance at 1 April 2019

Additlons

Inter-fund transfers

Mavement in year

Balance at 31 March 2020

Unrestricted - General reserva:
Balance at 1 Aprll 2019

Movemnent in year
Inter-fund transfers

Balance at 31 March 2020

Restricted funds:
Balance at 1 April 2019
Inter-fund transfers

Balance at 31 March 2020

Running costs rasarve
Balance at 1 Aprll 2019
Inter-fund transfers

Balanca at 31 March 2020

Total

Analysis betwean fund halances

Tangible fixed assets
Currant Assets
Current lTabliities

a) Analysls of movement In funds Funds

Fundars name

Unrestricted

3 Guiness Trust

Trust for London

Children in need

Bell foundatlon

AB charitable trust

Law Centres Federation
Tudor Trust

Harrow Council

Pret foundatlon trust
London legal support trust
LCN Guardlan appaal

LCAN

Lagal education Foundation
Other donations

2015/20 2018/19
£ £
550 -
{138) -
412 -
59,048 85,050
148,857 {36,002}
{31,027)
176,378 59,048
2,040 2,040
2,040 2,040
31,027
31,027 -
210,357 61,088
Unrestricted
General Designated Restrictad Total
£ £ £ £
- - 412 412
222980 - 2,040 225,020
{15,075) - - (15,075)
207,905 - 2,452 210,357
Balance Incoming Rescurces Balance at
if4/19  Resources Expended 31/3/20
£ £ £ £
0 313156 {163,887) 149,269
50,836 {50,836} -
29,000 {29,000) -
25,239 {25,239) -
24,358 {24,358) -
15,000 {15,000} -
41,609 {41,609) -
2,000 {2,000} -
30,000 {30,000} -
14,800 {14,800} -
13,500 {13,500} -
17,044 (17,044) -
10,493 {10,493) -
10,915 (10,915} -
3,666 (3,666) -
601,616 (452,347) 149,269
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Harrow Law Centre

{Private Company Limited by Guarantee)
Notes to the financlal statements

far the year ended 31 March 2020

24 Post-balance sheet events
At the beginning of the Covid 19 pandemic, the wellbeing and safety of our people and stake holders was the charlty’s first
priority. Whare possible individuals are working remotely from home and we are continuing to operate effectively whilst
taking appropriate actions to limit the spread of the virus.

25 Ultimata Controlling Party
The charity is under the control of its legal members.

Page 14




Harrow Law Centre

(Private Company Limited by Guarantee)
Detailed income and expenditura account
for the year ended 31 March 2020

Performance Grants recefvable

Case work fees & dishursements

Legal services Commission-Legal Ald/ Help
Donatlons and Legaclies

Other Income

Gains/(Losses) on Investment

Direct charitable expenditure - Direct spending:
Gross wages and salaries -charitable activities
Employers NI -charitable actlvities

Pension costs -charltable activities

Settlement clalm

Case costs

Grants

Direct charitable expenditure - Direct trading:
Solicttors training costs

Practicing certificates and accreditation

Travel and subslstance

Rent and room hire

Insurance

Telephone, fax, internet

Post & stationery

Library costs

Membershlp subscriptions

Computer expenses

Advertlsing and marketing

Equipment, repalrs, expenses and malntanence
Accountancy fees

Staff Welfare

Bank charges

Fines and penalties

Depreciation

Other expenditure-Gerrnance costs
independent Examiner’s fee
Statutory accounts preparation fees

Total charitable expendlture

NET INCOMINGS/(OUTGOINGS) IN YEAR

2019/20 2018/19
£ £
284,794 137,767
64,322 47,550
248,807 160,835
3,666 32,672
27 -
601,616 378,824
601,616 378,824
299,015 265,722
24,865 21,763
4,163 4,075
5,000

58,880 77,448
6,666 '
398,589 369,008
1,707 1,586
3,554 1,491
1,010 913
14,450 12,392
1,959 1,913
3,358 4,018
5,097 8,344
B9S 602
5,792 5,845
3,876 5,589
749 1,134

214 184
1,311 300
192 -

56 206

150 -

138 -
52,508 44,518
600 500

650 800
1,250 1,300
452,347 414,826
149,269 {36,002)
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