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The staff were brilliant
- couldn’t have been
more helpful. Never felt
more looked after.

A great team who do
great things. Well done
for always doing the
right thing by women.

Scariest thing I've ever
done but was made
easier by the care of

amazing men and
women at this clinic.

Thank you, thank you
for all you do for people
in crisis.

Staff were so
empathetic and
supportive. They made
me feel at ease and
looked after.

You’re my continuing
heroes.

| have never felt so
welcome and made
to feel calm. Amazing
staff and doctors.

Thank you so much
for all you do to protect
people and their
choices over their
bodies.

| was worried about
how | would be treated
or feeling judged. But
all of the staff were so
lovely and reassuring.
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Our ambition:

A future where every woman can exercise reproductive autonomy

and is empowered to make her own decisions about pregnancy.

Throughout this annual review of our work you will see what we do and how many people we support.

Qur mission:

To remove all barriers to reproductive choice while advocating for and
delivering high quality, woman-centred reproductive health care.

We put our clients at the centre of our organisation, whether we are:

e providing support and information during a consultation

» holding a woman’s hand while she undergoes treatment

« delivering high quality, evidence-based clinical care

« talking to NHS Commissioners about best practice in reproductive healthcare
* helping politicians understand the services women need and why

« providing a voice for our clients within the media

» campaigning for the removal of barriers to reproductive healthcare to ensure all women can make their
own choices in pregnancy

« conducting research to further women’s reproductive choice across the UK

During the year 2019-20 we cared for more women than ever before and secured far reaching legal changes
to enable us to deliver even better care to women. We undertook more research in our field than ever to
support our services and advocacy, and we invested in our people and our systems.

(44
We trust women to make decisions
about their lives, and they can trust
us to provide them with the highest

quality care and to fight for the
legal and policy changes needed to
deliver reproductive choice.

Ann Furedi, BPAS CEO




We are the UK’s leading reproductive
independent healthcare charity

We provided support and care to more than 100k people during 2019-20

2019-20 in numbers
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Introduction

British Pregnancy Advisory Service (BPAS) exists to support and enable women to make their own
reproductive choices. Where the services women need do not exist, we create them. Where barriers prevent

women accessing reproductive healthcare, we remove them.

We believe women are the ones best placed to make their own choices in pregnancy, from the contraception
they use to avoid pregnancy to how they give birth, and need unbiased, evidence-based information to
support those decisions and high quality services to exercise them. We advocate, campaign and educate

in order to improve understanding of women’s needs and to defend and extend reproductive healthcare
services in the UK.

We've been providing woman-centred reproductive healthcare for more than 50 years, mostly on behalf
of the National Health Service. During this year we were commissioned by 271 organisations across the UK,
including the UK Government to provide care for women travelling from Northern Ireland to England and
Wales for treatment.

Supporting record numbers of women needing our help
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A message from Cathy Warwick DBE

For the first time, we supported more than 100,000 clients facing an unplanned pregnancy or a pregnancy
they could not continue, through a network of 80+ centres across Britain. At the end of this financial year
the world began to understand the devastating impact of the global pandemic COVID-19. This annual review
covers the services and activities we delivered throughout the year including the challenges we faced as the
pandemic struck the UK and how we rose to them.



Throughout this period, BPAS also continued to advocate and campaign on the behalf of women who use
and may need to use our services in the future. Much of our campaigning focused on securing support for the
decriminalisation of abortion across the UK. While safe and publicly funded abortion care has been accessible
for many years in Britain, it still remains the only healthcare procedure to require legal authorisation from

2 doctors and the 1967 Abortion Act places a number of restrictions on the way in which we can provide
care. In Northern Ireland, termination of pregnancy has long been unlawful, however BPAS played a key role
in securing the decriminalisation of abortion for women in the country in October 2019. We continue to
campaign for full decriminalisation across the UK as only this affords women the right to make their own
reproductive healthcare decisions and enables healthcare professionals to deliver the highest quality care

and support. The decriminalisation of abortion in Northern Ireland enabled us to launch our ground-breaking,
telemedical abortion service Pills by Post to women in NI. Establishing this service was also instrumental in our
response to the COVID-19 pandemic, enabling women to receive their treatment in the safety of their own

home, which we will detail later in this review.

There is still much work for us to do in improving existing services, delivering care in innovative ways, reducing
waiting times and preparing for a decriminalised framework which will enable us to create woman-led services
using different pathways. But we also need to explore other areas of reproductive healthcare where women
are poorly served. BPAS was established in 1968 to deliver a not-for-profit abortion service which the NHS
either could not or would not provide, meaning women either could not access the care they needed or
were forced to pay high prices to do so. In 2020, we believe women needing fertility services and support
would also benefit from BPAS’ approach to woman-centred and evidence-based care; we have worked

this year to establish affordable IVF services that can be funded by the NHS or directly by clients, and are
preparing to launch this service in 2021.



BPAS has played an instrumental role in fostering pro-choice support in this country, leading a coalition of
women’s health and advocacy organisations advocating for change and supporting parliamentary champions
of progressive reform. We also campaign for women’s reproductive choices across the spectrum — from
ensuring access to all forms of contraception to supporting women’s decisions around birth. For us, pro-
choice means supporting women'’s choice to have and continue pregnancies as well as to end them, and we

work to ensure women are able to fulfil their reproductive goals.

Securing long awaited legal changes

We lead the We Trust Women campaign to secure the decriminalisation of abortion across the UK. In June
2019 we advocated for a parliamentary bill to remove abortion from the criminal law in Northern Ireland,
briefing MPs and ensuring our supporters made their voices heard. Abortion was decriminalised in Northern
Ireland in October 2019, and we established a temporary Pills by Post service to support women while services

were not yet available at home.
Pills by Post for the UK

The establishment of the NI service meant we were well placed to extend this framework to the rest of
the UK when COVID-19 struck in March. We successfully advocated for the Secretary of State for Health
and Social Care to approve the use of the first medication for early abortion, mifepristone, at home, to
eliminate the need to access a clinic during a public health emergency. We drew on our extensive network
of stakeholders and allies to campaign alongside us to secure this essential framework that we knew would
protect women'’s health during the pandemic. We then played a key role with colleague from the Royal

College of Obstetricians & Gynaecologists in developing the clinical guidance to support implementation.
Supporting women'’s access to evidence-based care

We were part of the NICE abortion guideline group on evidence-based care and also made headway with

our campaign to introduce buffer zones around clinics, with a zone introduced outside one of our largest
centres. We successfully campaigned for the removal of a non-scientific ‘fertility drip’ from sale across the

UK and for a Clinical Commissioning Group to drop its refusal to provide funded care to single women on the
non-evidence based assertion that their parenting would be poorer. We also secured a commitment from the
Department of Health and Social Care to investigate issues accessing effective pain relief during childbirth,
with widespread media coverage. We continued to press for the fortification of flour with folic acid to
reduce the incidence of neural tube defects, for the reclassification of Emergency Hormonal Contraception
so it can be sold directly from the shelf, and to protect women from further screening and regulation of their
choices by non-evidence based policies to reduce the incidence of Fetal Alcohol Spectrum Disorder (FASD).



Creating a research centre

We established the Centre for Reproductive Research and Communication (CRRC), a collaboration uniting
our clinical and social sciences work to bring a woman-centred perspective to issues across the reproductive
life course. Our Wellcome Trust funded WRISK project aimed at improving women'’s experience of risk
communication reached thousands of women, and our findings have started informing discussion and

practice.

Through our research collaboration and student supervision, we have strengthened relationships with
academic partners including Imperial College London; LSHTM; Lancaster University; Cardiff University,
University of Chicago, Illinois; University of California, Irvine; and the University of Kent. We are co-hosting a
PhD student from the University of Kent for the duration of their studies. Our research underpins both our
advocacy and our service delivery, and aims to drive improvements in abortion and related care in the wider

context.

In 2019-20 we supported more than 100,000 women facing an unplanned pregnancy or a pregnancy they
cannot continue. We provided abortion treatment to approximately 85,000 of those women. We want to
ensure as many women as possible can access BPAS services or services developed to our standards, and that
those standards are exacting. We will focus on continually improving the care we offer to women, ensuring

that our services are as accessible as possible within the current legal framework.

» Reviewed the effectiveness of BPAS structural and governance models to support our ambitious change

programme
* Successfully implemented a new Information Governance Policy and Process across the organisation
» Extended and expanded BPAS service provision to increase access to BPAS’ high quality services

» Opened the following sites

Stratford-upon-Avon Amersham
Shrewsbury Slough
Manchester West Coventry
Nuneaton
Bradford
Weymouth
Walsall

Wolverhampton




» Reviewed the performance and design of our Contact Centre to ensure it can adapt and flex to BPAS
service design in the future.

» Demonstrated achievement of BPAS clinical governance priorities to provide a safe, effective, responsive,
and satisfactory service:

« Significant reduction in number of incidents which required investigating during 2019-20. We
investigated 30 vs 43 during 2018-19.

 Decline in perioperative and early pregnancy complications pathway errors due to targeted
educational and policy interventions.

« Improvement in frequency and accuracy of incident reporting.

» Reduction in the frequency of high risk of incidents from 4.5% in 2018-19 to 1.9% in 2019-29,
continuing the downward trend from the previous year.

 Successful implementation of ‘skills and drills’ to increase staff ability to recognise and
appropriately manage emergencies.

* Integrating key recommendations from the NICE guideline on abortion care in to standard
BPAS practice.

« Maintaining a low complaint rate (0.07%) and high satisfaction rate (9.7/10).

Identify and implement solutions to reduce waiting times

» A variety of different initiatives were investigated and implemented to address this objective. During
this year we achieved significant progress towards consistently achieving national targets for access to later

surgical abortion. This work will continue into 2020-21.

Develop the new BPAS after care service to better meet the needs of clients and the
organisation

 Developed a new BPAS aftercare service to meet the needs of service users and the organisation. We
designed and implemented a new in-house aftercare service which provides a seamless service to our

clients staffed by nurses and other staff dedicated to the aftercare service.

Undertake research and co-ordinate stakeholder engagement on the routine use of
ultrasound scanning

» A variety of activities for this objective began during the year. We engaged with staff, other internal and
external stakeholders.

» We developed a demonstration project of early medical abortion without routine ultrasound scan which

was on target to begin in May.

 During March 2020 we escalated implementation of the ‘Scan as indicated’ project as a necessary response
to the COVID-19 pandemic.



We have transformed the delivery of abortion services in the UK and we are ambitious to improve other
areas of care. We want to become a centre of reproductive healthcare, building on the services we already
deliver.

Develop and deliver fertility services

» We recruited a Director of Embryology, Dr Marta Jansa Perez who joined BPAS to lead the development
and implementation of BPAS Fertility Services due for launch in early 2021.

Develop BPAS branded products and services

» We have been advocating for reclassification of emergency contraception and looking to develop other
BPAS branded medicines alongside other items such as branded pregnancy tests.

Develop existing services to new clients and extra services to existing clients

98% of the services we provide on behalf of the NHS through arrangements with 271 commissioning
organisations. We were awarded the sole contract for NHS Black Country which provides care to
approximately 6,000 service users each year.

» BPAS provided 39% of all abortions undertaken in England and Wales during calendar year 2019, an

increase of 4%.

» We performed 52% of all NHS funded abortions in England & Wales during calendar year 2019, an increase
of 4%.

» We delivered 29,906 contraception services.

e We performed 86,757 sexually transmitted infection tests.

We invested in our technology infrastructure and in the modernisation of back-office processes and practices

to bring these in line with BPAS’ clinical excellence, freeing up staff time to focus on the needs of our clients.



Develop and deliver a digital strategy to support the business needs of our Charity

Our Digital Strategy and subsequent implementation of its work streams has been one of our biggest
investments during 2019-20. Below is a highlight of some of the successes achieved.

 Updated all out of date hardware, upgraded to Windows 10 across our whole network and implemented

a secure server estate.
« Sourced updated solution for technical storage.
» Sourced an implemented mobile working solutions including desk to desk video.
 Upgraded our Mitel telephony system.

» Implemented an IT Service Desk solution with unique ticketing and a central register of incidents and
service requests.

» Created and appointed a new post of Digital Training Manager to support the Digital Change Programme.

» Launched a new, refreshed intranet.

» Appointed a specialised cyber security company to monitor our infrastructure 24/7 and to provide
specialist and immediate advice and support in the event of a major cyber incident. This represents a
significant improvement in our cyber defences.

» The speedy deployment of equipment to enable large numbers of BPAS staff to work from home in
response to the COVID-19 lockdown using secure IT solutions.

Development of BPAS’ Client Administration System Il (CAS 2)

This enterprise system build has been designed as an electronic patient record (EPR) to replace paper patients
notes at BPAS. The implementation of this system will provide streamlined, standardised business and clinical
processes across our organisation. This system will also provide robust governance of patient data. Much of
the design, develop and build work has been completed for implementation of this year ready for test and

implementation during 2020-21.

Develop and deliver an effective training strategy to support service delivery and
BPAS’ reputation as a good employer

» We reviewed our existing training recording system to ensure timely and accurate reporting to managers
and the organisation.

» Redesigned the Learning & Development Department and recruited an interim Learning & Development

Lead to develop training strategy for implementation during next financial year.



Financial Results

Funding is received through fees charged for abortion and other sexual health services provided to NHS and

individual paying clients.
The financial results of the company’s activities are summarised on pages 22 to 42.

The net expenditure for the year amounted to £495,000 (2018/19 - £151,000 net income). Total income was
£39,237,000, representing a 14.1% increase over 2018/19 (£34,383,000). This was achieved through an increase in
fee income of 13.4%, an increase in grant income £284,000 and stable investment income. Operating costs (Total
Resources Expended) were £39,721,000 (2018/19 - £34,222,000), an increase of 16.0% on a like-for-like basis. This
increase was due to significant further investment in service delivery, people, unit equipment and infrastructure.

Net cash provided by operating activities was an inflow of £1,219,000 compared to £935,000 in the prior year.
This cash inflow together with the proceeds from the sale of Fixed Assets of £13,000 contributed to capital
expenditure totalling £1,866,000. Details of all the acquisitions and disposals of fixed assets during the year are
recorded in Note 5 to the Financial Statements.

Total funds £14,482,000 (2018/19 - £14,311,000) increased as a result of a net deficit of £495,000 (2018/19 -
surplus £161,000), a loss on the sale of Fixed Assets £11,000 (2018/19 - £6,000) and a gain on revaluation of
properties £667,000 (2018/19 - £155,000).

Policy on Reserves

The Board’s objective is to generate modest surpluses in order to facilitate investment in the infrastructure
of the Charity, and to develop and then maintain sufficient General Reserves to mitigate cash flow risks and
seasonality in the profile of income. The Trustees monitor the level of reserves, and at the year-end consider
that the current level of General Reserves is more than adequate to mitigate cash flows and seasonality of
income. £2,182,000 is held in General Reserve (2019 - £2,437,000) and £Nil in Restricted Reserves (2019 £Nil).

The remaining reserves (Revaluation and Designated Reserves) total £12,300,000 (2019 - £11,874,000). The BPAS
Board previously adopted a policy to designate reserves equal to the historic value of Fixed Assets used

for the provisions of the Charity’s services. During 2019/20 the BPAS Board reviewed the Reserves Policy in
accordance with current Charity Commission guidance to a risk based policy enabling the organisation to
safely reduce designated reserves in order to invest in solutions recommended in the Strategic Risk Register.

Risk Management

The Trustees have considered the major risks to which the Charity is exposed, in particular those related
to operations and finances of the Charity, and believe there are adequate systems in place to manage the

exposure to major risks. These risks include:

« credit and liquidity risk, which is mitigated by payment being received in advance for services in some
cases, as well as having an agreed bank overdraft facility;

 an unstable economic climate and the drive down of costs in the NHS, together with competitive
pressure, which is mitigated by continually reviewing service delivery and implementing and delivering

efficiency savings across the service; and

» changes in the law relating to abortion, which is mitigated by working with and educating the policy makers.

The Trustees’ Risk Assessment Document is updated regularly and was last updated in 2019/20.



Going Concern

The Trustees have revisited their going concern assessment in April and November 2020 following the
outbreak of COVID-19 and their view of the effect the pandemic had on the business up until that date. They
have reviewed the reforecast financial position and cashflows up to 31st March 2022 including the impacts on
income streams. Our abortion income is higher than ever, however our non-abortion income streams, such as
contraceptive fitting and STI testing, have reduced as these are essentially face-to-face services.

The continuing investment in IT, along with investment in a new IVF business and expenses related to
restructuring to enable cost saving, have been funded by actively reducing our reserves levels which the
Trustees felt were too high. Our reserves are mostly held as property so we have taken on short term
overdraft and loan facilities pending the sale of two freehold properties.

All of these changes have enabled us to maintain our financial position, with similar overall income levels and
therefore the COVID-19 pandemic will have no material impact on the financial viability of the Charity in the

foreseeable future.

Section 162 of the Charities Act 2011 requires charities to make a statement regarding fundraising activities.
Although we do not undertake widespread fundraising from the general public, the legislation defines fund
raising as “soliciting or otherwise procuring money or other property for charitable purposes”. Such amounts
receivable are presented in our accounts as ‘voluntary income’, and includes legacies.

In relation to the above we confirm that all solicitations are managed internally, without involvement of
commercial participators or professional fundraisers, or third parties. The day-to-day management of all
income generation is delegated to the executive team, who are accountable to the Trustees.

The Charity is not bound by any regulatory scheme (however the Charity is registered with the fundraising
regulator and complies with the relevant codes of practice).

We have received no complaints in relation to fundraising activities. Our terms of employment require staff to
behave reasonably at all times, as we do not approach individuals for funds we do not have to particularise this

to fundraising activities, nor do we consider it necessary to design specific procedures to monitor such activities.

At the end of this financial year review, we begin to see the impact the COVID-19 pandemic is having on the
world and healthcare in general. It is evident to us that healthcare has changed radically and irreversibly as
we shift towards telemedicine as a safe and acceptable way of delivering essential services. Our strategy to
develop telemedical abortion for decriminalisation of abortion in Northern Ireland put us at the forefront of
this change and enabled us to respond swiftly to meet women’s needs across the UK.

BPAS will continue to innovate and provide services with the client at the centre of everything we do.



Directors and Trustees

Dame Professor Cathy Warwick (Chair)

Amanda Callaghan (resigned November 2020)

John Collier

Dr David Dickson

Calliope Farsides (resigned 5 July 2019)

Professor Anna Glasier

Dr Sheelagh McGuinness (appointed 30 November 2019)
Dr Lucy Moore

Professor Lesley Regan (appointed 30 November 2019)
Sanjay Shah

Anne Shevas

Professor lain Cameron (appointed 13 July 2020)

BPAS is governed by its memorandum and articles of association dated 26th March 1984 and last updated by
special resolution on 7th July 2012.

BPAS is constituted as a company limited by guarantee, each director and Trustee guarantees a sum not
exceeding £10 during their membership and for one year thereafter.

The role of the Board is specifically to direct and oversee the strategy and operations of the Charity whilst
delegating the day-to-day operations to the senior leadership team and the executive leadership team, the

Trustees meet formally three times a year.

Decisions are made either at a full Trustee meeting or via discussion and agreement between formal meetings.
Where it is more appropriate for a smaller group of Trustees to meet and agree on more specialist subjects,
then a Trustee sub-committee is formed and mandated to make decisions outside of the full Board. Following
a recent external review of the Board structure and operations a key sub-committee has recently been
formed for finance and audit risk.

Key management remuneration is set by the Board based on reviews of market rates along with recruitment

and retention requirements.

BPAS recruits and appoints new Trustees by either advertising or approaching prospective Trustees in person.
Following initial recruitment and evaluation the prospective Trustee is interviewed by a panel that consists of
three members of the Board, one of which is the chair. They are formally appointed by letter and the Trustee
starts their term of office at the Board meeting following their letter of appointment. Whilst in post, the
Trustees are subject to an ongoing structured training and assessment programme concentrating on Trustee
duties, responsibilities and conduct.

BPAS has no external Trustee appointments.
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Chief Executive and Secretary  Ann Furedi (Resigned 30th November 2020)
Clare Murphy (Appointed 1st December 2020)

Senior Officers Mandy Myers (Deputy CEO, Operations)
Charles Scott (Deputy CEO, Support Services)
Dr Patricia Lohr (Medical Director)
Rosemary Cutmore (National Business Development Director)
Michael Nevill (Director of Nursing)
Jill Craig (Director of IT, appointed 1st November 2019)
Marta Jansa-Perez (Director of Embryology, appointed 2nd January 2020)

Registered office 20 Timothy’s Bridge Road
Stratford-upon-Avon
CV37 9BF

Company number 01803160

Registered charity 289145

Auditor BDO LLP

Chartered Accountants and Registered Auditors
Two Snow Hill

Birmingham

B4 6GA

Bankers HSBC Bank PLC
6th Floor
120 Edmund Street
Birmingham
B3 2QZ

Principal Solicitors Reynolds Porter Chamberlain
Tower Bridge House
St Katherine’s Way
London
EIW TAA

Auditor

BDO LLP have expressed their willingness to continue in office and in accordance with section 485 of the
Companies Act 2006, a resolution proposing that they be reappointed as an auditor of the company will be

put to the Annual General Meeting.



Directors’ Responsibilities

The Directors are responsible for preparing the annual report and the financial statements in accordance
with the Companies Act 2006 and for being satisfied that the financial statements give a true and fair view.
The Directors are also responsible for preparing the financial statements in accordance with United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Directors to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the Charity and of the incoming resources and application of the
resources of the Charity for that period. In preparing those financial statements, the Directors are required to:

select suitable accounting policies and then apply them consistently;
» make judgements and estimates that are reasonable and prudent;
« state whether applicable accounting standards have been followed, subject to any material departures

disclosed and explained in the financial statements; and

« prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The Directors are responsible for keeping adequate accounting records that show and explain the Charity’s
transactions, disclose with reasonable accuracy at any time the financial position of the Charity, and to enable
them to ensure that the financial statements comply with the Companies Act 2006.

They are also responsible for safeguarding the assets of the company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

To the Directors’ best knowledge, there is no relevant audit information of which the auditor is unaware
and they have taken all reasonable steps to make themselves aware of any relevant audit information and to
establish that the auditor is aware of the information.

This report, incorporating the Strategic report, was approved by the Board on 26th March 2021 and signed on
its behalf by
Cathy Warwick — Chair of Trustees.
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Qualified Opinion

We have audited the financial statements of The British Pregnancy Advisory Service (“the Charitable
Company”) for the year ended 31 March 2020 which comprise the statement of financial activities, the balance
sheet, the cash flow statement and notes to the financial statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is applicable
law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

Qualified opinion the financial statements:

« give a true and fair view of the state of the Charitable Company'’s affairs as at 31 March 2020 and of its
incoming resources and application of resources before the year then ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

 have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for qualified opinion

With respect to stock presented in the balance sheet with a carrying amount of £1,404,211 (2018 - £892,408),
our audit evidence was limited because complete and accurate records of stock purchases, stock consumed
and other transactions had not been maintained. We were also unable to attend a physical count of the
stock as such a count was not conducted at a time we considered sufficiently close to the year-end, owing
to Government restrictions related to the COVID-19 pandemic and relevant decisions taken by management.
As a consequence, we have not been able to obtain sufficient appropriate audit evidence about the
completeness, existence, valuation or accuracy of stock. We have therefore not been able to determine the
possible adjustments to stock, resources expended and the consequential effect on the net deficit for the
year that may have been identified had the necessary information and evidence been available. Owing to the
nature of the accounting records, we have been unable to obtain the necessary information and evidence

using alternative procedures.

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK))

and applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent

of the charitable company in accordance with the ethical requirements relevant to our audit of the

financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained

is sufficient and appropriate to provide a basis for our opinion.



Conclusions related to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to

report to you where:

« the Trustees’ use of the going concern basis accounting in the preparation of the financial statement is not
appropriate; or

« the Trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the Charitable Company’s ability to continue to adopt the going concern
basis of accounting for a period of at least twelve months from the date when the financial statements

are authorised for issue.

Other information

The other information comprises the information included in the Annual Report, other than the financial
statements and our auditor’s report thereon. The other information comprises: the Annual Report. The
Trustees are responsible for the other information.

Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material misstatement of
this other information, we are required to report that fact.

As described in the basis for qualified opinion section of our report, we were unable to satisfy ourselves
concerning the stock quantities of £1,404,211 held at 31st March 2020. We have concluded that where the
other information refers to the stock balance or related balances such as resources expended, it may be

materially misstated for the same reason.

Opinions on other matters prescribed by the Companies Act 2006
Except for the matter described in the Basis for qualified opinion section above, in our opinion, based on the
work undertaken in the course of the audit:

« the information given in the Trustees’ report, which includes the Directors’ report and the Strategic Report
prepared for the purposes of company law, for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

« the Strategic report and the Directors’ report, which are included in the Trustees’ Report, have been

prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

Except for the matter described in the Basis for qualified opinion section above, in the light of the knowledge
and understanding of the Charitable Company and its environment obtained in the course of the audit, we
have not identified material misstatement in the Strategic Report or the Trustee’s Report.

Arising solely from the limitation on the scope of work relating to Stocks, referred to above:

» we have not obtained all the information and explanations that we considered necessary for the purpose
of our audit; and

» we were unable to determine whether adequate accounting records have been kept.



We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

 adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or
» certain disclosures of Directors’ remuneration specified by law are not made; or

» we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the Directors’ responsibilities statement, the Trustees (who are also the directors of
the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the Trustees either intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditor under the Companies Act 2006 and report in accordance with the Act
and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located at the Financial
Reporting Council’s (“FRC’s”) website at: https://www.frc.org.uk/auditorsresponsibilities. This description

forms part of our auditor’s report.

Use of our report

This report is made solely to the Charitable Company’s members, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
Charitable Company’s members those matters we are required to state to them in an auditor’s report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the Charitable Company and the Charitable Company’s members as a body, for our audit
work, for this report, or for the opinions we have formed.

Bbo «~
Kyla Bellingall (Senior Statutory Auditor)

For and on behalf of BDO LLP, Statutory Auditor

Birmingham

Date: 29 March 2021

BDO LLP is a limited liability partnership registered in England and Wales (with registered number OC305127).



STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING

AN INCOME AND EXPENDITURE ACCOUNT)
For the year ended 31 March 2020

Unrestricted Restricted Total Total
2020 2020 2020 2019
£000 £2000 £2000 £2000
INCOME:
Incoming from:

Donations and Legacies 42 - 42 27

Investment Income 4 4 6

Grants - 923 923 639
Incoming from charitable activities:

Fees for services 38,268 - 38,268 33,71
Total Income 38,314 923 39,237 34,383
EXPENDITURE ON:

Charitable activities
Advice, Treatment and Care 35,737 923 36,660 31,285
Education and Research 3,061 - 3,061 2,937
38,798 923 39,721 34,222
Net (expenditure)/income (484) - (484) 161

Loss on sale of Fixed Assets m) - (M) (6)
Gains on revaluation:

Unrealised 667 - 667 165
Net movement in funds 71 - 7 320
Fund Balances brought forward at 1 April 14,31 - 14,31 13,991
Fund balances carried forward 31 March 14,482 - 14,482 14,31

The notes on pages 26 to 42 form part of these financial statements.
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FIXED ASSETS
Tangible Assets
CURRENT ASSETS
Stock

Debtors

Cash at bank & in hand

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS

NET ASSETS

RESERVES
Revaluation
Designated
General
Restricted

TOTAL FUNDS

Notes

T

12

13

2020

£000 £000

13,269
1404
4293
129
5,826
(4,613)

1213

14,482

5,454

6,846

2,182

14,482

The notes on pages 26 to 42 form part of these financial statements.

£000

892
5,320
759

6,971

(4,533)

2019

£°000

11,873

2,438

14,311

4,910

6,964

2,437

14,31



BALANCE SHEET (Company No. 01803160)
AS AT 31 MARCH 2020

Approved by the Board on 26th March 2021 and signed on its behalf:

Cathy Warwick

Chair of Trustees

24



Net cash provided by operating activities

Cash flows from investing activities:

Dividends, interest and rents from investments
Purchase of property, plant and equipment

Proceeds from sale of property, plant and equipment
Cash flow from financing activities

Repayment of finance lease

Net decrease in cash

Cash and cash equivalents at the start of the year
Cash and cash equivalents at the year end

Change in cash and cash equivalents in the year

2020
£°000

1,251

(1,866)

13

(32)
(630)
759
129

(630)

2019
£000

967

(1,772)

2

(32)
(810)
1,569

759

(810)



NOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2020

2020 2019
£000 £000
Reconciliation of net (expenditure)/income to
net cash flow from operating activities
Net (expenditure)/income for the year (495) 155
Adjustments for:
Depreciation 1,112 1,122
Dividends, interest and rents from investments (4) (6)
(Increase) in stocks (512) (101)
Decrease/(increase) in debtors 1,027 (941)
(Decrease)/Increase in creditors 2 732
Loss on sale of Fixed Assets mn 6

Net cash provided by operating activities 1,251 967

The notes on pages 26 to 42 form part of these financial statements.
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Cash at bank and in hand

Obligation under finance lease

Total

Cash at bank and in hand

Obligation under finance lease

Total

Ist April

Cash Other non 31st March
2019 flows cash changes 2020
£000 £'000 £'000 £°000
759 (630) - 129
(32) 32 - -
727 (598) - 129
Ist April Cash Other non 31st March
2018 flows cash changes 2019
£000 £000 £°000 £°000
1,569 (810) - 759
(64) 32 - (32)
1,505 (778) - 727




a) Basis of Accounting

The financial statements have been prepared in accordance with the Companies Act 2006, applicable
accounting standards on the going concern basis, and under the historic cost convention, as modified for

the market value of investments and freehold land and buildings. The accruals concept of accounting is

used throughout. The Trustees consider there are no material uncertainties about the Charity’s ability to
continue as a going concern. The financial statements also comply with best practice as recommended by the
Statement of Recommended Practice SORP 2015 (FRS102), issued by the Charity Commission.

The financial statements have been prepared on a going concern basis.

In the current business climate, the Trustees acknowledge the ongoing COVID-19 pandemic and in response
to the pandemic the Board and management teams are monitoring all aspects of the group’s activities. Due
to changes in the law many of our pathways have been changed to be remote as opposed to face-to-face
and our gestation times to abortion have reduced meaning we do fewer surgical procedures and giving

us opportunities to reduce our operational cost base. Our abortion income is higher than ever, however,

our non-abortion income streams, such as contraceptive fitting and STI testing, have reduced as these are
essentially face-to-face services. All of these changes have enabled us to maintain our financial position, with
similar overall income levels and further opportunities to reduce costs in the future.

Our investment in IT has enabled the vast majority of both meetings and abortion delivery to be held
remotely. This continuing investment in IT, along with investment in a new IVF business and expenses related
to restructuring to enable cost saving, have been funded by actively reducing our reserves levels, which

the Trustees felt were too high, as our reserves are mostly held as property we have taken on short term

overdraft and loan facilities pending the sale of two freehold properties.

BPAS has performed a full reforecast of the financial position and cashflows for the period to 31 March 2022
including stress testing the cash position to assess scenarios relating to reductions in income, timings of IT and
IVF project investment and freehold property sales. The forecasts indicate that the Charity will be dependent
on the use of its bank overdraft facility to meet its obligations during this period. At the date of approval

of these financial statements the overdraft facility has been renewed for a further 12 months. Based on this

assessment, the Trustees consider it appropriate to prepare the accounts on a going concern basis.
b) Income & Expenditure Account

BPAS has not published a separate Income and Expenditure Account as the Statement of Financial Activities
complies with FRS 102 and is equivalent.

All income is derived in the United Kingdom.



c) Incoming Resources & Resources Expended

Incoming resources are analysed according to the activity that produces the resources. They are recognised
on a receivable basis. Income generated in furtherance of the Charity’s objectives is based on fees for the
provision of reproductive health services. Income from activities for the generation of funds comprises

investment income and donations which are also recognised on a receivable basis.

Resources expended are analysed according to the activity to which it relates on an accrual