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UK Homes 4 Heroes Pride And Passion Ltd (Registered number: 07247070)

Report of the Trustees
for the Y ear Ended 31 May 2020

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report  with
the financial statements of the charity for the year ended 31 May 2020. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financia Reporting Standard applicable in the UK and Republic of Irdland (FRS 102)
(effective 1 January 2019).

OBJECTIVESAND ACTIVITIES
Objectivesand aims
The charity's purposes, as set out in the Articles of Association, areto;
- promote understanding of ex-service personnel,
- advance the care of ex-service personnd,
- organise events and activities to generate income for the charity, and
- facilitate the purchase or management of short term accommodation for ex-service personnel.
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UK Homes 4 Heroes Pride And Passion Ltd (Registered number: 07247070)

Report of the Trustees
for the Y ear Ended 31 May 2020

OBJECTIVESAND ACTIVITIES

Significant activities

We are please to announce that due to increased public donations & public awareness and groups organizing
events for UK Homes 4 Heroes Pride & Passion, it has allowed the charity to progress in some of the projects
within the charity'sboundaries.

In May 2017 the charity was proud to Launch Hero 10, a Charity Mobile Care Unit, which isthe first of itskind in
the United Kingdom. SSSis the name of this project we will let you work out what that means. It allows team members
from the charity, to go alocated areas and provide; hair cutting, hot towel shaves, foot care and shower facilities and
new clothing, al within the one mobile unit.

The Charity Mobile Care Unit proved highly successful onits launch day, with coverage from ITN London News.

Itis designed for usage for homeless Ex-Service Personnd only, including our lads and |assies with disabilities
and is totally 'disability friendly' and has continued to provide much needed services during the year to May 2018 and
since in the warmer months.

This project was made possible by kindness of our charity supporters and we would like to thank them publicly for
enabling usto provide these val uable and much appreciated services.

The SSS Mobile trailer was kindly donated by The Knights Group, Security House, Trafalgar Way, Camberley,
Surrey, GU15 3BN

The cost of fitting out the interior of the unit, was kindly donated donated in the previous financia year ended May 17,
by the following;

TheTab 4 TheFallen, Staffordshire

Friends Round L ondon UK

Invicta Guesthouse Sheer ness K ent

A&E ElkinsLimited, Unit 1A, Junoway Trading Estate, L ondon, SE14 5RW

We extend our thanksto all involved in making this project aredlity for our Homeless Ex Service Personnel.

All work undertaken on the trailer was done by charity volunteers at no cost to UK Homes 4 Heroes Pride & Passion.
Thetrailer has continued in use through 2019 & into 2020.

Wewould also like to thank;

Hargolds Trading Limited, who have supported UK Homes 4 Heroes Pride & Passion Since 2013 to include monthly
donations to the Charity through the Sales of Squaddie Bars (flapjacks), which are made on the premises down in The
Grove, Derril, Holswort hy, EX22 6YA.

The charity acquired a Mobile Home in a residential park in February 2020 to provide weekly bresks to ex service
personnel, who it is considered would benefit from the opportunity of some respite from their daily lives.

Bookings were taken & the unit was brought into immediate use, however Covid 19 restrictions introduced in March 20

resulting in booking cancellations as it was not possible to provide this service. It is hoped that the facility can be
provided from Spring 2021 as reductions are hopefully lifted.
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UK Homes 4 Heroes Pride And Passion Ltd (Registered number: 07247070)

Report of the Trustees
for the Y ear Ended 31 May 2020

OBJECTIVESAND ACTIVITIES
Public benefit
How our activities deliver public benefit

In accordance with section 4 of the Charities Act 2006, the directors have due regard to the guidance published by the
Charity Commission on the requirement that the objectives and work undertaken by the charity are in line with charitable
objectives and do provide for benefit for the public.

The charity has enabled homel ess ex-service personnel, both men and women, to move towards enjoying afulfilling life.

By working with individuals and organisation, the charity has enabled them to be re-housed and settled back into the
community. Thereis ongoing support from the charity's outreach teams.

More information can be found on our website www.ukhomes4heroes.org.uk.

Volunteers

The Trustees would like to express their thanks to the volunteers, who are an essentia part of the charity's infrastructure
and without whose support, the charity could not continue to operate.

Principal sourcesof funds:

The main funding of the charity during the year was from donations, primarily from the Just Giving website:

(https./iwww.justgiving.com/UK homesdheroes ) £44,179 , plus this year £7,728 was aso generated from the Paypal

Giving Fund UK.

We were successful in obtaining Grant finance during the year totalling £24,700 with the assistance of a speciaist Fund
Raiser.

A new source of funds now in its second year was from Paypal Giving Fund UK donations via Facebook Birthday
Donation Requests, which were much appreciated, along with some bequests individua s kindly left in their wills.

In addition the charity aso relies upon collections at events, along with the sale of merchandising
Online Events during the year were hosted by Virtua Fitness Ltd on tow days during the year including Armistice Day

Furthermore, we are particularly grateful for all who have donated and or generated sponsorship income, which included
a'Tab for the Fallen' event amongst others.

FINANCIAL REVIEW

Reservespolicy

The directors have reviewed the free level of reserves maintained, which are represented by unrestricted funds not
committed or invested in tangible fixed assets. The aim isto maintain reserves at aleve to ensure that there should not
be areduction in income that the service could continue for at least three months at current rates of expenditure.

The unrestricted reserves at the balance sheet date were £89,462 (2019 £47,253) which covers three months expenditure
of approximately £10,000.
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UK Homes 4 Heroes Pride And Passion Ltd (Registered number: 07247070)

Report of the Trustees
for the Y ear Ended 31 May 2020

FINANCIAL REVIEW
Review of The Financia Position.

The results for the year are set out on pages 6 to 13.
The charity is dependent entirely on voluntary donations and we are grateful al of the support given this year.
Incomeincreased to £139,413 (2019 £86,940).

Expenditure alsoincreased intheyearto £97,204 (2019 £85,836)

This has meant that there is an overall funds inflow of £42,209 (2019 inflow of £1,104). leaving total funds of
£89,462 (2019 £47,253) .

FUTURE PLANS
Given the restrictions imposed in March 2020 the charity were unable to physicaly attend events for most of the
subsequent year.

However, the trustees & volunteers concentrated their efforts on outreach services providing meals to those in need in
the community during lockdown, over & above the levels already normally provided pre lockdown.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The organisation is a charitable company, limited by guarantee, incorporated on 7 May 2010 and registered as a charity
on 16 September 2010. The company is governed by its Articles of Association which set out the objects and powers of
the charitable company. The directors have used powers granted to them in the Articles to make rules for its operation.

In the event of awinding up of the company, members are required to contribute an amount not exceeding £10.

Recruitment and appointment of new trustees

The directors of the charitable company ("the charity") are its trustees for the purposes of charity law and throughout
this report are collectively referred to as the directors. The directors serving during the year and since the year end are
Set out on page 1.

As set out in the articles of association, there should not be less than three directors. At each Annual General Mesting,
one third of members shall retire from office. Retiring directors are eligible for re-election.

All directors who give their time voluntarily, receive no benefits from the charity and are recruited from user groups and
volunteers who have an interest in the welfare of ex-service personnel.

Organisational structure
The work of the Company and charity is overseen by a Board of Trustees who meet at regular intervals to provide
strategic direction and monitor and review the work of the Trust.

During the year the Board met formally on several occasions, as well as numerous ad-hoc and informal meetings. Board
meetings include members of volunteer staff as appropriate.

The day-to-day running of the charity and local operations are carried out by volunteers, under the leadership of two of
the Directors James Jukes and Michelle Thorpe, who regularly report to the board and have delegated authority within
terms  approved by the Trustees, for operationa matters, including finance, hedlth and safety, security and
administration.

From April 2017 Michelle Thorpe has started to draw a sdary as disclosed in thise financial statement in respect of
adminigtrative services, event management and the provision of servicesto Homeless Ex Service Personnd .

No salary ispaid to her in respect of any services provided, in respect of her dutiesasa Trustee.
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UK Homes 4 Heroes Pride And Passion Ltd (Registered number: 07247070)

Report of the Trustees
for the Y ear Ended 31 May 2020

STRUCTURE, GOVERNANCE AND MANAGEMENT

Risk management

The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate
controls are in place to provide reasonabl e assurance against fraud and error.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
07247070 (England and Wales)

Registered Charity number
1138073

Registered office
Surdoc Club

16 -19 Cope Street
London

SE16 2UJ

Trustees

JJukes MBE Director - Chair
Miss M Thorpe Director

C Vidler Director

Company Secretary

Independent Examiner

K D Hardie

FCCA

A Star Accountancy Limited
Chartered Certified Accountants
19 Beech Avenue

Sidcup

Kent

DA15 8NH

Approved by order of the board of trustees on 28 February 2021 and signed on its behaf by:

JJukes MBE - Trustee
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| ndependent Examiner's Report to the Trustees of

UK Homes 4 Heroes Pride And Passion Ltd

Independent examiner'sreport to thetrustees of UK Homes 4 Heroes Pride And Passion Ltd (‘the Company')
| report to the charity trustees on my examination of the accounts of the Company for the year ended 31 May 2020.

Responsibilitiesand basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006 Act’).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are digible for independent examination, | report in respect of my examination of your charity's accounts as carried
out under section 145 of the Charities Act 2011 (‘the 2011 Act). In carrying out my examination | have followed the
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement
| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1
2.
3.

accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or

the accounts do not accord with those records; or

the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give atrue and fair view which is not a matter considered as part of an independent
examination; or

the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their accounts
in accordance with the Financia Reporting Standard applicablein the UK and Republic of Ireland (FRS 102)).

| have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

K D Hardie

FCCA

A Star Accountancy Limited
Chartered Certified Accountants
19 Beech Avenue

Sidcup
Kent

DA158NH

28 February 2021
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UK Homes 4 Heroes Pride And Passion Ltd

Statement of Financial Activities
for the Y ear Ended 31 May 2020

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies 2
Charitableactivities
Charitable activivities
Other trading activities 3

Total
EXPENDITURE ON
Raising funds
Charitable activities
Charitable activivities
Total

NET INCOME

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

The notes form part of these financial statements
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31.5.20 31.5.19

Unrestricted Total

funds funds

£ £

123,623 75,332
1,680 333
14,110 11,275
139,413 86,940
18,690 14,033
78,514 71,803
97,204 85,836
42,209 1,104
47,253 46,149
89,462 47,253




UK Homes 4 Heroes Pride And Passion Ltd (Registered number: 07247070)

Balance Sheet
31 May 2020

31.5.20 31.5.19

Unrestricted Tota
funds funds
Notes £ £
FIXED ASSETS
Tangible assets 8 93,800 48,979
CURRENT ASSETS
Debtors 9 15,507 11,931
Cash at bank and in hand 45,735 18,194
61,242 30,125

CREDITORS
Amountsfalling due within one year 10 (27,255) (17,461)
NET CURRENT ASSETS 33,987 12,664
TOTAL ASSETSLESSCURRENT
LIABILITIES 127,787 61,643
CREDITORS
Amounts falling due after more than one year 11 (38,325) (14,390)
NET ASSETS 89,462 47,253
FUNDS 14
Unrestricted funds 89,462 47,253
TOTAL FUNDS 89,462 47,253

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 May 2020.

The members have not required the company to obtain an audit of its financia statements for the year ended
31 May 2020 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

@ ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

(b) preparing financial statements which give atrue and fair view of the state of affairs of the charitable company as
a the end of each financia year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financia statements, so far as applicable to the charitable company.

The notes form part of these financial statements
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UK Homes 4 Heroes Pride And Passion Ltd (Registered number: 07247070)

Balance Sheet - continued
31 May 2020

These financia statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companiesregime.

The financial statements were approved by the Board of Trustees and authorised for issue on 28 February 2021 and
were signed on its behalf by:

M Thorpe - Trustee

JJukes MBE - Trustee

The notes form part of these financial statements
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UK Homes 4 Heroes Pride And Passion Ltd

Notes to the Financial Statements

for the Y ear Ended 31 May 2020

1

ACCOUNTING POLICIES

Basisof preparing thefinancial statements

The financid statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financid
Reporting Standard applicable in the UK and Republic of Irdland (FRS 102) (effective 1 January 2019),
Financid Reporting Standard 102 'The Financia Reporting Standard applicable in the UK and Republic of
Ireland’ and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a lega or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been alocated to activities on a basis consistent with the use of
resources.

Tangiblefixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life or, if held under afinance lease, over the lease term, whichever is the shorter.

Plant and machinery - atvarying rates on cost
Motor vehicles & equipment - 25% on reducing balance and at varying rates on cost
Office equipment - 25% on cost

The Mobile Home & a Ford custom transit van are on HP & have been depreciated in line with the length of the
HP agreement.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund isincluded in the notes to the financia statements.

Hire purchase and leasing commitments

Assets obtained under hire purchase contracts or finance leases are capitalised in the Balance Sheet. Those held
under hire purchase contracts are depreciated over their estimated useful lives. Those held under finance leases
are depreciated over their estimated useful lives or the lease term, whichever is shorter.

The interest element of these obligations is charged to the Statement of Financial Activities over the relevant
period. The capital element of the future paymentsistreated as aliability.

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis
over the period of the lease.
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UK Homes 4 Heroes Pride And Passion Ltd

Notes to the Financial Statements - continued
for the Y ear Ended 31 May 2020

2. DONATIONSAND LEGACIES

Donations
Grants
Sponsorship

Grants received, included in the above, are asfollows:

Rayne Trust
Silver Lady Fund
LB Southwark - Community Award

3. OTHER TRADING ACTIVITIES

Fundraising events
Merchandising
Legacies

4, NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Depreciation - owned assets

Depreciation - assets on hire purchase contracts and finance leases
Other operating leases

(Deficit)/surplus on disposal of fixed assets

5. TRUSTEES REMUNERATION AND BENEFITS

Trustees salaries

Trustees expenses

31520
£
98,189
24,700

123,623

31.5.19
£
73,128

2,204

75,332

31.5.19

31.5.19

170
10,817

11,275

There were no trustees expenses paid for the year ended 31 May 2020 nor for the year ended 31 May 2019.
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UK Homes 4 Heroes Pride And Passion Ltd

Notes to the Financial Statements - continued

for the Y ear Ended 31 May 2020
6. STAFF COSTS
31.5.20 31.5.19
£ £
Wages and salaries 6,831 6,131
6,831 6,131
The average monthly number of employees during the year was as follows:
31.5.20 31.5.19

Administration & events coordination 1 1
No employees received emoluments in excess of £60,000.

7. COMPARATIVESFOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted
funds
£

INCOME AND ENDOWMENTSFROM
Donations and legacies 75,332
Charitable activities
Charitable activivities 333
Other trading activities 11,275
Total 86,940
EXPENDITURE ON
Raising funds 14,033
Charitable activities
Charitable activivities 71,803
Total 85,836
NET INCOME 1,104
RECONCILIATION OF FUNDS
Total funds brought forward 46,149
TOTAL FUNDS CARRIED FORWARD 47,253
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UK Homes 4 Heroes Pride And Passion Ltd

Notes to the Financial Statements - continued

for the Y ear Ended 31 May 2020
8. TANGIBLE FIXED ASSETS
Motor
Short Pant and vehicles Office
leasehold machinery & equipment equipment Totas
£ £ £ £ £

COosT
At 1 June 2019 40,000 - 73,755 7,438 121,193
Additions - 51,619 11,095 579 63,293
Disposals - - (6,000) (1,340) (7,340)
At 31 May 2020 40,000 51,619 78,850 6,677 177,146
DEPRECIATION
At 1 June 2019 40,000 - 27,229 4,985 72,214
Charge for year - 1,822 14,053 412 16,287
Eliminated on disposal - - (5,155) - (5,155)
At 31 May 2020 40,000 1,822 36,127 5,397 83,346
NET BOOK VALUE
At 31 May 2020 - 49,797 42,723 1,280 93,800
At 31 May 2019 - - 46,526 2,453 48,979

The cost of improvements (donated services) were depreciated in full during the year of acquisition (2015) as no
formal lease was in place, although negotiations at the time were underway for athree year lease. To date only a
draft 12 month licence has been provided for legal consideration.

Fixed assets, included in the above, which are held under hire purchase contracts are as follows:

Motor
Plant and vehicles
machinery & equipment Totals
£ £ £

COosT
At 1 June 2019 - 27,383 27,383
Additions 51,619 - 51,619
At 31 May 2020 51,619 27,383 79,002
DEPRECIATION
At 1 June 2019 - 570 570
Charge for year 1,822 - 1,822
At 31 May 2020 1,822 570 2,392
NET BOOK VALUE
At 31 May 2020 49,797 26,813 76,610
At 31 May 2019 - 26,813 26,813

Page 13 continued...



UK Homes 4 Heroes Pride And Passion Ltd

Notes to the Financial Statements - continued

for the Y ear Ended 31 May 2020
9. DEBTORS
31.5.20 31.5.19
£ £
Amounts faling due within one year:
Other debtors 15,009 11,433
Amounts faling due after more than one year:
Gift Aid reclaimable 498 498
Aggregate amounts 15,507 11,931
We would draw attention to the matters outlined in the contingent liability note.
10. CREDITORS: AMOUNTSFALLING DUE WITHIN ONE YEAR
31.5.20 31.5.19
£ £
Hire purchase (see note 13) 11,899 5,292
Other creditors 9,273 6,986
Accrued expenses 6,083 5,183
27,255 17,461

An amount of £3,799 disclosed within Other Creditors, relates to the origina head office at Sheerness which is
currently under dispute, asit appears the original lease agreement is now believed to be invdid.

Accordingly the creditor has been disclosed in these financia statements, but this amount ultimately may not fall
due.

11 CREDITORS: AMOUNTSFALLING DUE AFTER MORE THAN ONE YEAR

31.5.20 315.19
£ £
Other loans (see note 12) 599 413
Hire purchase contracts (see note 13) 37,726 13,977
38,325 14,390
12. LOANS
An analysis of the maturity of loansis given below:
31.5.20 31.5.19
£ £
Amounts faling between one and two yesars:
Amounts due to directors 599 413

Page 14 continued...



UK Homes 4 Heroes Pride And Passion Ltd

Notes to the Financial Statements - continued
for the Y ear Ended 31 May 2020

13. LEASING AGREEMENTS

Minimum lease payments under hire purchase fall due asfollows:

31.5.20
£
Net obligations repayable:
Within one year 11,899
Between one and five years 9,185
In more than five years 28,541
49,625
14. MOVEMENT IN FUNDS
Net
movement
At 1.6.19 infunds
£ £
Unrestricted funds
Genera fund 47,253 42,209
TOTAL FUNDS 47,253 42,209
Net movement in funds, included in the above are asfollows:
Incoming Resources
resources expended
£ £
Unrestricted funds
Genera fund 139,413 (97,204)
TOTAL FUNDS 139,413 (97,204)
Compar atives for movement in funds
Net
movement
At1.6.18 in funds
£ £
Unrestricted funds
Genera fund 46,149 1,104
TOTAL FUNDS 46,149 1,104
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31.5.19

5,292
13,977

19,269

At
31.5.20

89,462

89,462

Movement
in funds
£

42,209

42,209
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UK Homes 4 Heroes Pride And Passion Ltd

Notes to the Financial Statements - continued
for the Y ear Ended 31 May 2020

14. MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 86,940 (85,836) 1,104
TOTAL FUNDS 86,940 (85,836) 1,104

A current year 12 months and prior year 12 months combined position is asfollows:

Net
movement At
At 1.6.18 in funds 31.5.20
£ £ £
Unrestricted funds
General fund 46,149 43,313 89,462
TOTAL FUNDS 46,149 43,313 89,462

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are

asfollows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
Genera fund 226,353 (183,040) 43,313
TOTAL FUNDS 226,353 (183,040) 43,313

15. CONTINGENT LIABILITIES

A 6 months rent advance of £3,300 was paid during a previous year to get an ex serviceman into a flat, un the
understanding that this would be repayable upon receipt of an outstanding claim by the serviceman concerned
along with an £550.00 rental deposit.

The deposit should have been repayable to the charity when the individual eventually left the accommodation,
however there are some concerns as to when & or if the £3300 advance might ultimately be repaid.

An amount of £2500 was awarded by United St Saviour's Charity in September 2015 but paid directly to the
Surdoc Centre, covering first five months from April to August 2015. However in the interim, payment for two
month rent totalling £1,000 had requested by Surdoc Centre and paid directly by the chanty pending the award.
To date the resultant £1,000 rent overlap payments have yet to be refunded, or offset against subsequent rent
instalments.

No provision has been made against potentia non-recovery of these amountsto date.
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UK Homes 4 Heroes Pride And Passion Ltd

Notes to the Financial Statements - continued
for the Y ear Ended 31 May 2020

16. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 May 2020.

Page 17



