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St Seraphim's Trust

Trustees Report

The trustees, who are directors for the purposes of company law, present their annual report together with the
financial statements of the charitable company for the year ended 30 June 2020.

Objectives and activities

Objects and aims

* to advance the holy tradition of the Orthodox Christian faith for the benefit of the public in accordance with its
statements of belief.
* to advance the Orthodox Christian faith in Norfolk and the United Kingdom for the benefit of the public
through the holding of prayer meetings, lectures, public celebrations of religious festivals producing and/or
distributing literature to enlighten others about the Orthodox Christian faith.
* providing services of worship, religious teaching facilities or services to allow believers to practice their faith
or follow its doctrines.
* to maintain St Seraphim's Chapel.
* maintain the traditions of Orthodox Christianity and to honour Archimandrite David its founder.
* to promote traditional Orthodox iconography.
* distribute materials relating to the life and teaching of St Seraphim of Sarov.
* to develop collections that reflect the heritage of St Seraphim's (held for the benefit of the public and the long
term) in a museum environment. To document, preserve, display, interpret, and maximise access to the building,
collection and garden, thereby promoting the public's understanding and enjoyment and spiritual growth.

Objectives, strategies and activities

Developing the volunteer workforce is a priority for the Trust and at the beginning of the year advertisements
were placed for various roles.

The new Icon Gallery has been very popular and has proved to be an additional source of income in donations
and purchase of leaflets and cards.

Under the Our Heritage project the Trust launched three Icon painting taster workshops in the summer of 2019.
These were well received and the classes for 2020 were soon fully booked.

Review of the Forward plan began in January 2020 as part of the process of reviewing all the documents for
museum accreditation re-application. Encouraged by the growing popularity and visitor interest in the Icon
Gallery and iconography classes, plans have been identified for developing the lower ground floor so that
fundraising could be focused on a shop and workshops in those rooms as well as space for volunteers to work
and rest. The development has been costed.

The Trustees recognise however, that with further progress and as they move towards meeting their objectives,
the Trustee Board must also be developed so that it can meet the new challenges it is creating, as well as plans
for succession, steps are being taken to recruit a new Trustee and to consider the part that local volunteers can
play in the managing of St Seraphim's.

However, along with all other public places St Seraphim’s plans and activities have been affected by the
pandemic this year. Our Volunteer Co-ordinator left in early March prior to the lockdown for health reasons. We
closed to the public in March. The post was advertised in early March but recruitment had to be placed on hold.
The icon painting classes due to begin in April were postponed.
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St Seraphim's Trust

Trustees Report

During the first lockdown period we were successful in raising two grants aimed at supporting charities to pay
their outgoing costs and remain viable while closed to the public. One was from Heritage Lottery Emergency
fund from which we received a very welcome £7,148 This is to help with re-opening. It will pay for PPE
materials for visitors and volunteers when on site; contribute towards the cost of a gardener as the payback are
unable to come to work in the garden because they are not allowed to travel in the vans; shelving so the archives
and documents can be readily accessed by volunteers; 2 laptops for volunteers to use on the documents and
archives as well as running costs for 4 months. This grant has also covered the painting of the front windows,
and platform windows which had deteriorated quite badly.

A Next Steps grant from SHARE museums awarded us £3,142. This has paid for new fitted units for the
volunteer hut including the work of the carpenter, as well as some gardening hours.

Alterations have been made to the workspace in the main building to enable social distancing in two rooms for
volunteers working on the archives. Shelves have been installed and documents organised on them. The sink
unit from the former kitchen was removed and shelves put up in their place. This is now the office.

Although closed to the public since March we have recruited two new volunteers. They, together with two
volunteers who for some time have been working on the archives, will receiving online training through our
partnership with Norfolk Records Office. Our volunteers have signed up for the Cataloguing, Digitisation and
Oral History online courses.

The Trustees identified a plan for re-opening St Seraphim’s to the public in stages. Focusing on the garden and
social distancing we have applied for the cost of a garden room which if successful will create extra space so
that the postponed iconography classes can be held with social distancing in the beautiful garden surrounding. It
will also provide a venue for crafts, talks and activities to enhance the mental well-being of local people and
groups who already use the garden regularly.

We have a new publication, The Orthodox Platform, which a volunteer edited, spending hours in the process on
this task. Another volunteer compiled the booklet in 2017 using the archives here. The Wells and Walsingham
Light Railway supporters group paid for the booklet to be published, and will half the number (125) of the
copies to sell on the WWLR.

This has proved to be a challenging year due to ill health and the pandemic, but one which nonetheless could
prove to have constructive outcomes.

Fundraising disclosures

In 2018 the trust was awarded an Our Heritage HLF grant of £78,600, for a fixed term volunteer coordinator to
increase the volunteer workforce and to set up a permanent display of icons.

Public benefit

Activities undertaken to further public benefit are detailed in the objectives, strategies and activities paragraphs
above.

The trustees confirm that they have complied with the requirements of section 4 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Commission for England and Wales.
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St Seraphim's Trust

Trustees Report

Financial review

Policy on reserves

Free reserves at 30.6.20 amounted to £35,205 (2019: £20.044).

The Trustees consider the organisation needs reserves of £5,000 to be able to continue in operation for 6 months
should income generation prove difficult.

The organisation also has a loan from Tridos Bank. The outstanding balance is £2,722. The trustees consider
this amount should be retained in order to make the loan repayments as they fall due.

The balance of the reserves is being accumulated for the renovation of the downstairs.

Being able to open a gallery and iconographer's studio would provide a sustained source of income for the
organisation.

Structure, governance and management

Nature of governing document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited
by guarantee, as defined by the Companies Act 2006. Amendments were made to the governing document on
23rd November 2010 and 27th September 2011.

Major risks and management of those risks

Risk management

The trustees have a duty to identify and review the risks to which the company is exposed and to ensure
appropriate controls are in place to provide reasonable assurance against fraud and error. The trustees continue
to examine and take account of potential risks at each meeting.
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St Seraphim's Trust

Statement of Trustees' Responsibilities

The trustees (who are also the directors of St Seraphim's Trust for the purposes of company law) are responsible
for preparing the trustees' report and the financial statements in accordance with the United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law
the trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the trustees are
required to:

• select suitable accounting policies and apply them consistently;

• observe the methods and principles in the Charities SORP;

• make judgements and estimates that are reasonable and prudent;

• state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by the trustees of the charity on 14 January 2021 and signed on its behalf by:

.........................................
Mr J S Downing
Trustee
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St Seraphim's Trust

Independent Examiner's Report to the trustees of St Seraphim's Trust

I report on the accounts of the charity for the year ended 30 June 2020 which are set out on pages 7 to 18 .

Respective responsibilities of trustees and examiner
The trustees (who are also the directors of the company for the purposes of company law) are responsible for the
preparation of the accounts. The trustees consider that an audit is not required for this year under section 144(2)
of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed.
Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent
examination, it is my responsibility to:

• examine the accounts under section 145 of the 2011 Act;

• to follow the procedures laid down in the general Directions given by the Charity Commission under section
145(5)(b) of the 2011 Act; and

• to state whether particular matters have come to my attention.

Basis of independent examiner’s report
My examination was carried out in accordance with the general Directions given by the Charity Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures in the
accounts, and seeking explanations from you as trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and consequently no opinion is
given as to whether the accounts present a ‘true and fair view’ and the report is limited to those matters set out
in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:

• to keep accounting records in accordance with section 386 of the Companies Act 2006; and

• to prepare accounts which accord with the accounting records, comply with the accounting requirements
of section 396 of the Companies Act 2006 and with the methods and principles of the Statement of
Recommended Practice: Accounting and Reporting by Charities

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts
to be reached.

......................................
Aleathia Richards
Chartered Accountant

Aleathia Mann Ltd
14 Townsend Court
Reepham
Norwich
Norfolk
NR10 4LD

9 March 2021
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St Seraphim's Trust

Statement of Financial Activities for the Year Ended 30 June 2020
(Including Income and Expenditure Account and Statement of Total Recognised Gains

and Losses)

Note

Unrestricted
funds

£

Restricted
funds

£

Total
2020

£

Income and Endowments from:
Donations and legacies 3 4,001 33,949 37,950

Charitable activities 4 25 - 25

Other trading activities 5 2,591 - 2,591

Investment income 48 - 48

Other income 6 3,000 - 3,000

Total Income 9,665 33,949 43,614

Expenditure on:
Raising funds - (2,577) (2,577)

Charitable activities 7 (13,152) (15,331) (28,483)

Total Expenditure (13,152) (17,908) (31,060)

Net (expenditure)/income (3,487) 16,041 12,554

Transfers between funds 100 (100) -

Net movement in funds (3,387) 15,941 12,554

Reconciliation of funds

Total funds brought forward 169,331 27,245 196,576

Total funds carried forward 16 165,944 43,186 209,130

Note

Unrestricted
funds

£

Restricted
funds

£

Total
2019

£

Income and Endowments from:
Donations and legacies 3 4,305 14,189 18,494

Charitable activities 4 400 - 400

Other trading activities 5 1,963 - 1,963

Investment income 43 - 43

Other income 6 4,000 - 4,000

Total Income 10,711 14,189 24,900

Expenditure on:
Raising funds - (1,890) (1,890)

Charitable activities 7 (33,079) (34,533) (67,612)

Other expenditure - (25) (25)

Total Expenditure (33,079) (36,448) (69,527)

Net expenditure (22,368) (22,259) (44,627)

Transfers between funds 9,000 (9,000) -

Net movement in funds (13,368) (31,259) (44,627)
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St Seraphim's Trust

Statement of Financial Activities for the Year Ended 30 June 2020
(Including Income and Expenditure Account and Statement of Total Recognised Gains

and Losses)

Note

Unrestricted
funds

£

Restricted
funds

£

Total
2019

£

Reconciliation of funds

Total funds brought forward 182,697 58,503 241,200

Total funds carried forward 16 169,329 27,244 196,573

All of the charity's activities derive from continuing operations during the above two periods.
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St Seraphim's Trust

(Registration number: 06287991)
Balance Sheet as at 30 June 2020

Note
2020

£
2019

£

Fixed assets

Tangible assets 11 121,580 125,145

Current assets

Stocks 12 3,391 4,043

Debtors 13 6,496 6,496

Cash at bank and in hand 83,395 64,953

93,282 75,492

Creditors: Amounts falling due within one year 14 (1,350) (1,328)

Net current assets 91,932 74,164

Total assets less current liabilities 213,512 199,309

Creditors: Amounts falling due after more than one year 15 (2,422) (2,736)

Net assets 211,090 196,573

Funds of the charity:

Restricted funds 43,186 27,244

Unrestricted income funds

Unrestricted funds 165,944 169,329

Total funds 16 209,130 196,573

For the financial year ending 30 June 2020 the charity was entitled to exemption from audit under section 477 of
the Companies Act 2006 relating to small companies.

Directors' responsibilities:

• The members have not required the charity to obtain an audit of its accounts for the year in question in
accordance with section 476; and

• The directors acknowledge their responsibilities for complying with the requirements of the Act with respect
to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the
small companies regime.

The financial statements on pages 7 to 18 were approved by the trustees, and authorised for issue on 14 January
2021 and signed on their behalf by:

.........................................
Mr J S Downing
Trustee
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St Seraphim's Trust

Notes to the Financial Statements for the Year Ended 30 June 2020

1 Charity status

The company is a charity limited by guarantee and consequently does not have share capital. Each of the
trustees is liable to contribute an amount not exceeding £10 towards the assets of the charity in the event of
liquidation.

2 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance
The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Companies Act 2006.

Basis of preparation
St Seraphim's Trust meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting
policy notes.

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern nor any significant areas of uncertainty that affect the carrying value of assets held by the charity.

Exemption from preparing a cash flow statement
The charity opted to early adopt Bulletin 1 published on 2 February 2016 and have therefore not included a cash
flow statement in these financial statements.

Income and endowments
All income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured reliably.

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and settlement date.
In the event that a donation is subject to conditions that require a level of performance by the charity before the
charity is entitled to the funds, the income is deferred and not recognised until either those conditions are fully
met, or the fulfilment of those conditions is wholly within the control of the charity and it is probable that these
conditions will be fulfilled in the reporting period.
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St Seraphim's Trust

Notes to the Financial Statements for the Year Ended 30 June 2020

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to the grants
have been met. Where performance conditions are attached to the grant and are yet to be met, the income is
recognised as a liability and included on the balance sheet as deferred income to be released.

Expenditure
All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category.

Raising funds

These are costs incurred in attracting voluntary income, the management of investments and those incurred in
trading activities that raise funds.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Support costs
Support costs include central functions and have been allocated the charities activities.

Governance costs
These include the costs attributable to the charity’s compliance with constitutional and statutory requirements,
including independent examination, strategic management and trustees’s meetings and reimbursed expenses.

Taxation
The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets
Individual fixed assets costing £300.00 or more are initially recorded at cost, less any subsequent accumulated
depreciation and subsequent accumulated impairment losses.

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Asset class Depreciation method and rate
Land and buildings 2% on cost

Furniture and equipment 25% on cost
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St Seraphim's Trust

Notes to the Financial Statements for the Year Ended 30 June 2020

Stock
Stock is valued at the lower of cost and estimated selling price less costs to complete and sell, after due regard
for obsolete and slow moving stocks. Cost is determined using the first-in, first-out (FIFO).

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.

Borrowings
Interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interest-bearing
borrowings are subsequently carried at amortised cost, with the difference between the proceeds, net of
transaction costs, and the amount due on redemption being recognised as a charge to the Statement of Financial
Activities over the period of the relevant borrowing.

Interest expense is recognised on the basis of the effective interest method and is included in interest payable
and similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer settlement of
the liability for at least twelve months after the reporting date.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees's discretion in furtherance
of the objectives of the charity.

Designated funds are unrestricted funds set aside for specific purposes at the discretion of the trustees.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which
is restricted to that area or purpose.

Financial instruments

Classification

Financial assets and financial liabilities are recognised when the charity becomes a party to the contractual
provisions of the instrument.
Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the assets of
the charity after deducting all of its liabilities.
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St Seraphim's Trust

Notes to the Financial Statements for the Year Ended 30 June 2020

Recognition and measurement

All financial assets and liabilities are initially measured at transaction price (including transaction costs), except
for those financial assets classified as at fair value through profit or loss, which are initially measured at fair
value (which is normally the transaction price excluding transaction costs), unless the arrangement constitutes a
financing transaction. If an arrangement constitutes a financing transaction, the financial asset or financial
liability is measured at the present value of the future payments discounted at a market rate of interest for a
similar debt instrument.

Financial assets and liabilities are only offset in the statement of financial position when, and only when there
exists a legally enforceable right to set off the recognised amounts and the charity intends either to settle on a
net basis, or to realise the asset and settle the liability simultaneously.

Financial assets are derecognised when and only when a) the contractual rights to the cash flows from the
financial asset expire or are settled, b) the charity transfers to another party substantially all of the risks and
rewards of ownership of the financial asset, or c) the charity, despite having retained some, but not all,
significant risks and rewards of ownership, has transferred control of the asset to another party.

Financial liabilities are derecognised only when the obligation specified in the contract is discharged, cancelled
or expires.

3 Income from donations and legacies

Unrestricted funds

Designated
£

General
£

Restricted
funds

£

Total
2020

£

Total
2019

£

Donations and
legacies;

Donations from
individuals 1,304 2,697 1,100 5,101 7,205

Grants, including
capital grants;

Grants from other
charities - - 32,849 32,849 11,289

1,304 2,697 33,949 37,950 18,494

4 Income from charitable activities

Unrestricted
funds

General
£

Total
2020

£

Total
2019

£
25 25 400
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St Seraphim's Trust

Notes to the Financial Statements for the Year Ended 30 June 2020

5 Income from other trading activities

Unrestricted
funds

General
£

Total
2020

£

Total
2019

£

Trading income;

Sales of goods and services 2,591 2,591 1,963

2,591 2,591 1,963

6 Other income

Unrestricted
funds

General
£

Total
2020

£

Total
2019

£

Rental income 3,000 3,000 4,000

7 Expenditure on charitable activities

Unrestricted funds

Note
Designated

£
General

£

Restricted
funds

£

Total
2020

£

Total
2019

£

Staff costs - - 9,536 9,536 12,915

Allocated support
costs 227 11,875 5,445 17,547 53,672

Governance costs - 1,050 350 1,400 1,025

227 12,925 15,331 28,483 67,612

8 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity during the
year.

9 Staff costs

The aggregate payroll costs were as follows:
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St Seraphim's Trust

Notes to the Financial Statements for the Year Ended 30 June 2020

2020
£

2019
£

Staff costs during the year were:

Wages and salaries 9,236 12,613

Other staff costs 300 302

9,536 12,915

No employee received emoluments of more than £60,000 during the year.
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St Seraphim's Trust

Notes to the Financial Statements for the Year Ended 30 June 2020

10 Taxation

The charity is a registered charity and is therefore exempt from taxation.

11 Tangible fixed assets

Land and
buildings

£

Furniture and
equipment

£
Total

£

Cost

At 1 July 2019 160,000 7,923 167,923

At 30 June 2020 160,000 7,923 167,923

Depreciation

At 1 July 2019 36,000 6,778 42,778

Charge for the year 3,200 365 3,565

At 30 June 2020 39,200 7,143 46,343

Net book value

At 30 June 2020 120,800 780 121,580

At 30 June 2019 124,000 1,145 125,145

12 Stock

2020
£

2019
£

Stocks 3,391 4,043

13 Debtors

2020
£

2019
£

Other debtors 6,496 6,496

14 Creditors: amounts falling due within one year

2020
£

2019
£

Bank loans 300 300

Other creditors - 3

Accruals 1,050 1,025

1,350 1,328
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St Seraphim's Trust

Notes to the Financial Statements for the Year Ended 30 June 2020

15 Creditors: amounts falling due after one year

2020
£

2019
£

Bank loans 2,422 2,736

16 Funds

Balance at 1
July 2019

£

Incoming
resources

£

Resources
expended

£
Transfers

£

Balance at
30 June

2020
£

Unrestricted funds

General (163,872) (8,361) 12,925 (100) (159,408)

Designated (5,459) (1,304) 227 - (6,536)

Total unrestricted funds (169,331) (9,665) 13,152 (100) (165,944)

Restricted funds (27,245) (33,949) 17,908 100 (43,186)

Total funds (196,576) (43,614) 31,060 - (209,130)

Balance at 1
July 2018

£

Incoming
resources

£

Resources
expended

£
Transfers

£

Balance at
30 June

2019
£

Unrestricted funds

General (180,906) (9,130) 32,874 (6,701) (163,863)

Designated (2,027) (1,581) 441 (2,299) (5,466)

Total unrestricted funds (182,933) (10,711) 33,315 (9,000) (169,329)

Restricted funds (58,503) (14,189) 36,448 9,000 (27,244)

Total funds (241,436) (24,900) 69,763 - (196,573)

17 Analysis of net assets between funds
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St Seraphim's Trust

Notes to the Financial Statements for the Year Ended 30 June 2020

Unrestricted funds

General
£

Designated
£

Restricted
funds

£
Total funds

£

Tangible fixed assets 120,850 - 730 121,580

Current assets 42,329 6,536 44,417 93,282

Current liabilities (1,350) - - (1,350)

Creditors over 1 year (2,422) - - (2,422)

Total net assets 159,407 6,536 45,147 211,090

18 Analysis of net funds

At 1 July 2019
£

Cash flow
£

At 30 June 2020
£

Cash at bank and in hand 64,953 18,442 83,395

Net debt 64,953 18,442 83,395
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