Trustees' Annual Report for the period

Period start date Period end date
. ‘ From To
Section A Reference and administration details
Charity name Lactation Motivation
Other names charity is known by NA

Registered charity number (if any)|1171593

Charity's principal address |10 St Augustine’s Way
King’s Lynn
Norfolk
Postcode PE30 3TE
Names of the charity trustees who manage the charity
Trustee name Office (if any) 5;;?5 acted if not for whole tl\éa;npi)gifnp;et:zc;?ego(rifbgg%) entitled
1 | Lauren Burrisson
Kimberley Gasel
3 Sophie Clare 1.1.19 onwards
Watson
4 Emm_a Louise
Kandjou
5 Jade_ Kimberley 1.1.19 onwards
Battrick
6 Joanne Joyce
Ayres
7
8
9
10
11
12
13
14
15
16
17
18
19
20

Names of the trustees for the charity, if any, (for example, any custodian trustees)

| Name | Dates acted if not for whole year

TAR 1 March 2012



Names and addresses of advisers (Optional information)
Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document Constitution document

How the charity is constituted Charitable incorporated organisation

Trustee selection methods Elected by current trustees.

Additional governance issues (Optional information)

You may choose to include Safeguarding, complaints procedures, trustee delegation to IBCLC

additional information, where

relevant, about: Trustee led.

« policies and procedures We have an agreement with Clenchwarton Methodist church who gift us
adopted for the induction and |the use of their room, that we will look after it, lock it up and keep the keys

training of trustees; safe when in use.

¢ the charity’s organisational
structure and any wider
network with which the charity
works;

¢ relationship with any related
parties;

e trustees’ consideration of
major risks and the system
and procedures to manage
them.

Section C Objectives and activities

The advancement of health, for public benefit through the provision of
Summary of the objects of the | information, skilled help and support for mothers in and around kings
charity set out in its Lynn who breastfeed or wish to breastfeed their babies, the families of
governing document those mothers and others who support them.

TAR 2 March 2012



Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional details of objectives

You may choose to include
further statements, where
relevant, about:

e policy on grantmaking;

e policy programme related
investment;

e contribution made by
volunteers.

TAR

Lactation Motivation is a registered charity, and free to all that would
like support. We are a community of International Board Certified
Lactation Consultants (IBCLC's) and breastfeeding mothers who offer
breastfeeding support around King's Lynn, Norfolk.

This year we have been running online groups to offer help and advice
for breastfeeding mothers.

All trustees have had regard to the guidance issued by the charity
commission.

and activities (Optional information)

3 March 2012



Section D Achievements and performance

Throughout this year, we have seen the support we have given to
breastfeeding mothers dramatically change in the way we provide our
services due to lockdown restrictions.

Summary of the main
achievements of the charity
during the year

Online support has been our main base where Mothers can contact our
charity and our volunteers, peer supporters and ILBCCs are about to
provide help and advice through written messages as opposed to face to
face consultations.

We have also evolved this further by offering support through online
platforms for example Microsoft teams weekly. We are able to observe
feeding taking place to further our advice and support that our peer
supporters and IBCLC provide to mothers.

Since our online groups have commenced we have offered support to
approximately 30 breastfeeding mothers who have written positive
feedback about the support they have received. We are now starting to
make some plans to reopen our face to face meetings, when lockdown
restrictions begin to ease.

TAR 4 March 2012



Section E

Financial review

Brief statement of the
charity’s policy on reserves

Details of any funds materially
in deficit

Further financial review details

You may choose to include
additional information, where
relevant about:

e the charity’s principal
sources of funds (including
any fundraising);

¢ how expenditure has
supported the key objectives
of the charity;

e investment policy and
objectives including any
ethical investment policy
adopted.

We have no reserves, we only have small amounts of money that overs
costs and advertising.

None

(Optional information)

Fundraising and donations

Section F

Other optional information

Section G Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

Position (eg Secretary, Chair,
etc)

Date

TAR

A —

Anna Squires
Chair

30/04/2021

5 March 2012



TAR 6 March 2012



