
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

THE HISTORIC TOWNS TRUST 
 

ACCOUNTS FOR THE YEAR ENDED 
 

30 SEPTEMBER 2020 
 
 
 
 
 
 
 
 
 
 
 
 
 

INDEX 
 
 Page 1-5 Trustees’ report 
 
  6-7 Independent auditors’ report 
 
  8 Statement of Financial Activities 
 
  9 Balance sheet 
 
  10-14 Notes to the accounts 
 
 
 
 
 

Registered charity No. 1160040 
 

  



 
 

1 
 

THE HISTORIC TOWNS TRUST 
 

TRUSTEES’ REPORT 
FOR THE YEAR ENDED 30 SEPTEMBER 2020 

 
 
The trustees present their annual report and the audited accounts for the year ended 30 September 2020. 
 
Reference and administrative details 
Registered charity number is 1160040 
 
The Trustees serving during the year were as follows: 
 
Prof. K. D. Lilley (chairman) 
Dr. P. V. Addyman (until 30 June 2020) 
Dr. E. Baigent 
Prof. C. M Barron 
Prof. M. Biddle (until 30 June 2020) 
Mr. A. Crossley (until 30 June 2020) 
Prof. M. P. Davies 
Prof. H. E. Fulton 
Prof. V. A. Harding 
Mr. N. A. Millea 
Mr. J. Munby 
Dr. K. P. Parry 
Prof. A. A. C. Phillips 
Dr. A. M. S. Prochaska 
Prof. S. R. Rees Jones 
Prof. P. A. Slack (until 30 June 2020) 
Prof. R. H. Sweet 
Mr. A. P. Weale 

 
 
The Trust’s investments are managed by: 
 

Cazenove Fund Management Ltd 
       King Charles House 
       Park End Street, 
       Oxford 
       OX1 1JD 
   
The Trust’s bankers are: 

 
CAF Bank Ltd 
25 Kings Hill Avenue 
Kings Hill 
West Malling 
Kent 
ME19 4JQ 

 
The Trust’s auditors are: 
 

Critchleys Audit LLP 
 Beaver House 

23-38 Hythe Bridge Street  
Oxford 
OX1 2EP  
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THE HISTORIC TOWNS TRUST 
 

TRUSTEES’ REPORT 
FOR THE YEAR ENDED 30 SEPTEMBER 2020 (CONTINUED) 

 
Charity contact address: 
 
Now, 2021: 7 Juniper Drive, Maidenhead, SL6 8RE 
 
For 2020: 16 Leys Road, Cambridge, CB4 2AT 

 
 
Structure, governance and management 
The charity is a Charitable Incorporated Organisation (CIO), governed by its constitution. 
 
Governance 
The Trust reviewed its governance structure in 2019 and this was implemented in 2020, making more effective 
use of trustees’ skills and time. The Board of Trustees meets now 4 times a year. An Executive Steering 
Committee (ESC, formerly Executive Sub-Committee) comprises HTT Hon Officers (Chair, Secretary, 
Treasurer) plus the Chairs of each of the Trust’s three operations committees (Projects and Programmes, 
Fund-raising and Friend-raising, and Communications, Outreach and Marketing). Operations committees and 
ESC also meet 4 times per year, and enable Trustees to be involved in key areas of the Trust’s core business. 
 
Every trustee is, under the constitution, appointed for a term of five years by a resolution passed at a properly 
convened meeting of the board. In selecting trustees, the board must have regard to the skills, knowledge and 
experience needed for the effective administration of the charity. 
 
Objects and activities for the public benefit 
The objects of the CIO (as set out in its constitution) are the advancement of education and knowledge through 
the support and promotion of research into the history and topography of cities and towns in Great Britain and 
the dissemination of the results of such research, in particular by the publication of historic town atlases and 
other maps and related works. 
 
Public benefit 
The trustees have complied with the duty in s 17(5) of the Charities Act 2011 to have due regard to the public 
benefit guidance issued by the Charity Commission. 
 
Strategy and other matters of principle 
The Trust agreed a new strategy in 2019. A publically accessible copy is to be found on the Historic Towns 
Trust web-site ( http://www.historictownsatlas.org.uk) The creation of the three operations committees is an 
important part of this new strategy the Trust for supporting our objects and public benefit. 
 
Fund-raising 
The global pandemic in 2020 has impacted on the ability of the Board to implement its planned core fund-
raising plans but these continue to be an important focus for the Trust. These plans are managed and steered 
through by the Fund-raising and Friend-raising operations committee, which has taken over the role of the 
Trust’s previous Strategy and Fundraising Group (SFG). The Trust continues to pursue an ambitious aim to 
raise funds, not only for specific projects but also for its general endowment.   
 
To this end, in 2020, the Board of Trustees agreed the appointment of an experienced fundraising consultant 
to help advise and steer trustees in creating a robust and achievable plan for fundraising, particularly targeting 
the ambition to increase core funds to secure a sustainable basis for creating funded posts to increase the 
Trust’s capacity, for example in areas such as outreach and education. 
 
The Trust is very mindful of the need to develop a stronger and more dynamic web-presence, and to upgrade 
the HTT web-site; this has been all the more evident during the 2020 pandemic with an upsurge of public 
interest in local heritage. The Trust is also mindful of the importance of having an ethical investments policy 
and to this end in 2020 Trustees agreed to evaluate HTT’s investment portfolio. 
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THE HISTORIC TOWNS TRUST 
 

TRUSTEES’ REPORT 
FOR THE YEAR ENDED 30 SEPTEMBER 2020 (CONTINUED) 

 
 
Achievements and performance 
 

1. HTT management and governance: 
 
The HTT Board of Trustees met 3 times between October 2019 and September 2020. The Board of Trustees 
agreed at its October 2019 meeting to implement in 2020 the new governance structure that had been 
developed by Trustees during 2019 as part of an internal review of HTT governance. The planned April 2020 
Board meeting was cancelled due to the impact of the Coronavirus global pandemic, and business held over, 
the Board subsequently met in June and September 2020 ‘virtually’ online. ESC and the 3 new HTT operations 
committees also met virtually in 2020, and HTT management and governance has thus continued despite the 
restrictions on travel and face to face meetings. Indeed, as with other similar organizations, the use of Zoom 
and other online meeting platforms has enabled HTT Trustees to more easily accommodate meetings in their 
busy schedules and so support HTT business, while also reducing carbon impacts of travel associated with 
HTT activities, an increasingly important consideration for Trustees. The records and papers of the HTT board, 
ESC and operations committees meetings are stored and shared through use of Basecamp, a restricted web-
platform that enables Trustees to deposit and access reports, minutes, file notes etc. at anytime, anywhere, 
which proved very useful during 2020 with so much HTT business conducted online. 
 
 
 

2. Publications and projects: 
 
Publications and projects are now managed by the Trust’s new Projects and Programmes (P&P) operations 
committee, supported by the professional services of the Trust’s appointed cartographic editor, Giles Darkes.  
 
Good progress continues to be made on HTT publications, especially the Town & City (T&C) Historical Map 
series. New T&C maps in the series include Canterbury, supported by the Canterbury Archaeological Trust; 
Coventry, supported by Historic Coventry Trust; and Bristol, supported by the University of Bristol, with 
expected publication of each occurring in late-2020/early-2021. The Coventry map is tied to the city’s UK City 
of Culture year in 2021, while the publication of a new historical map of Medieval London was successfully 
publically launched in October 2019 at an event held at Skinners’ Hall, London. Active discussions were also 
ongoing with partners during 2020 for new T&C map projects for Cambridge, Swansea/Abertawe, Alnwick & 
Alnmouth, and Edinburgh, with discussions held also for possible new British Historic Towns Atlases (BHTAs) 
for Chester and Swansea/Abertawe. The publication of the next BHTA in the landmark series, Vol 7 (Oxford), 
progressed further during 2020 and is expected for mid-2021 publication. These map and atlas projects 
continue to be financially supported through generous grants, sometimes awarded to HTT, sometimes 
awarded to project partners. Partnership arrangements are set out in mutually agreed Memoranda of 
Understanding. 
 
Future publications and projects led by the HTT are always a core interest for Trustees, and during 2020 the 
creation of the new Projects and Programmes operations committee has helped strengthen coordination of 
these plans and their scheduling and time-scales, as well as managing ongoing publications projects. 
 
The Trust’s archive publications (BHTAs Vols 1-3) are available free to download from the HTT web-site, a 
resource that Trustees recognise needs more investment. The Trust has also promoted public use of and 
access to its historical maps of Medieval and Tudor London through the online Layers of London web-mapping 
application, and similar plans are being put into place for the new T&C maps of Coventry and Bristol through 
publically-accessible web-mapping platforms linked to digital community engagement initiatives in both cities. 
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THE HISTORIC TOWNS TRUST 
 

TRUSTEES’ REPORT 
FOR THE YEAR ENDED 30 SEPTEMBER 2020 (CONTINUED) 

 
 

3. HTT public engagement/outreach: 
 
2019 was a key anniversary year for the HTT as it marked the fiftieth anniversary of the publication of the first 
BHTA (1969), and the first such atlas in Europe. Plans developed during 2019 for marking this occasion came 
to fruition in October 2019: an Oxford University Department of Continuing Education (OUDCE) day-school, 
held on ‘Mapping the Town’ and involving a number of HTT Trustees, was very well attended; and a second 
event, led by HTT Trustee, Prof. Barron, held at Skinners’ Hall, London, also in October 2019, aimed at 
existing and potential supporters and friends of the HTT, saw the launch of the new T&C Medieval London 
map and a talk by Sir Simon Jenkins. Both events provided very fitting occasions for the ‘golden jubilee’ year of 
BHTAs. 
 
Plans for further outreach and public engagement in 2020 had included events at the National Library of Wales 
(in May), Royal Irish Academy (in May), as well as contributions to local events at Chester (March), Canterbury 
(April) and at Swansea (September), but unfortunately all were adversely impacted upon by 2020 pandemic 
restrictions. However, the new Communications, Outreach and Marketing (COM) operations committee during 
2020 developed momentum for a more coordinated programme of HTT events as well as partnerships for 
supporting outreach, through shared lectures and links with local events, all planned for online delivery (in 
2021), to reach wider audiences. 
 
Acknowledgements 
The HTT owes its continued progress in successful publications to the hard work of many, but again wishes in 
particular to acknowledge the contribution of its cartographic editor, Giles Darkes, who provides the HTT with a 
very high standard of professional cartography for all publications which remain the core of the Trust’s work. 
The Trust is also very well supported by its Trustees and Vice-Presidents who all give their time and service to 
further the charitable aims and objectives of the HTT. 
 
Financial review 
The total return on the fixed asset investments in the year was around minus 3% due to the impact of COVID on 
the value of investments. The results for the year are shown in the Statement of Financial Activities on page 8. 
 
Reserves policy 
As at 30 September 2020, general, undesignated funds are £334,009.  These are invested in order to generate 
income that is to be spent on the charity’s objects. 
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