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Charity name: Unity Gym Project

Charity registration number: 1178237

Objectives and Activities

SORP reference

Summary of the purposes of | Para1.17 The objects of the CIO are to protect and

the charity as set out in its promote the physical health and mental well-
governing document being of the inhabitants of Sheffield and
surrounding districts without distinction of sex,
sexual orientation, disability, age, race,
nationality, or of political, religious or other
opinions, through the provision of: (a)
recreational and leisure time activities provided
in the interest of social welfare, designed to
improve their conditions of life; (b) support and
activities which develop their skills, capacities
and capabilities to enable them to participate
in society as mature and responsible
individuals. (c) advice and assistance through
organising programmes of physical, educational
and other activities as a means of advancing
education and relieving unemployment; and to
promote, for the benefit of the public, good
citizenship and greater public participation in
the prevention and solution of crime in the
area.

Summary of the main Para 1.17 and Trustees have considered the Charity
activities in relation to those | '° Commission guidance on public benefit when
purposes for the public planning future activities.

benefit, in particular, the Unity Gym Project aims to provide services to
activities, projects or the local community by engaging with
services identified in the vulnerable young people and adults who often
accounts. do not wish to access mainstream services.
This is achieved through youth work provision,
peer mentoring, work experience placements,
employability support and sporting activities
such as football, basketball and strength and
conditioning training.

Broomhall is currently the third most deprived
ward in Sheffield. The ward is home to
predominantly young, poor people, from
minority communities: recent statistics show
that 28% of the community are young; 53% of
the ward'’s population are living in areas classed




amongst the 10% most deprived in England;
41.8% of children in Broomhall are at risk of
living in poverty, which is almost double the
national average; 35.9% of school pupils are
eligible for free school meals; and, 62% of
residents are from the Black and Ethnic
Minority community, again significantly higher
than the average across the city; large scale
unemployment, with 26% of the working age
population claim benefits compared with 15.9%
in Sheffield, high levels of crime and antisocial
behaviour, with 527 crimes recorded in April
2017 including a shooting and stabbings.

We work alongside various community and
government agencies to help to create safe
spaces where groups can come together and
build trust. The charity provides free access to a
community gym and to a weekly youth centre.
The diverse nature of the residents within the
community has made it difficult for agencies to
provide services for everyone, this is viewed by
some as selectivity and has led to further
community division, as a result Unity Gym
Project provides training to agencies working
with families in Sheffield to help the agencies
to understand the issues faced by young people
and families living with deprivation.

The Unity Gym Project offers vital support and
opportunity to young people, families and the
community from Broomhall and further afield
in Sheffield. in an area of concentrated
deprivation, poor health, with all of the
associated social problems (including low
educational outcomes and high rates of anti-
social behaviour, poverty}, Unity Gym Project is
one of the only remaining local services that
delivers an appropriate and relevant youth
offer. In this respect Unity Gym Project is a
fundamental part of the fabric of Broomhall
and a crucially important project. The project
is accessed and trusted by both young people
and their parents and impacts the community
positively on a number of levels:




Unity Gym Project provides many services to
the community including: -

- access to a community gymnasium to improve
health and wellbeing;

-Community-based mentoring; -teaching and
supporting the development of transferable life
skills for young people to improve
employability, which is achieved by personal
mentoring.

-Volunteering/employment and other
opportunities for the young people to upskill
and grow their skills, such as by providing
voluntary gym placements.

-Providing an open space youth club offering
sport, physical activity, arts and crafts and
other activities to engage young people.

-Promoting health and fitness through the
delivery of wellbeing programmes, information
and advice.

-Organising trips and events with other local
communities to break down barriers and
improve peer to peer relationships.

-School holiday provisions with food to tackle
holiday hunger.

-Mediators project to diffuse conflict and
improve community cohesion.

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

| Para 1.18

The Trustees comply with the duty contained in |

the Charities Act 2011 to have due regard to
the public benefit guidance published by the
Charity Commission.

Unity Gym Project was established to benefit a
particularly deprived community within
Sheffield operating on a open access facility
that welcomes everyone and so provides a
service for all in the neighbourhood. The
trustees make their decisions using a
combination of community feedback,
questionnaires, statistics, reoffending rates and
exclusion rates.

The trustees assess the needs of the people in
the community and will support those
individuals that meet the criteria of the
trustees, which is mainly focused around the
positive impact and benefit which the
organisation can bring to improve the lives of
those living in the local community.




Additional information (optio

nal)

her statements where relevant about:

|You may choose to include furt

SORP reference

We carry out general fundraising and organises
fundraising events and activities within the
community, where it receives small
contributions from local resident. We also
apply for grants from both the public and
private sectors, such as Sheffield Town Trust,
the Lord Mayor of Sheffield, South Yorkshire's
Community Foundation, Sport England,
Children in Need, Street Games, Violence
Reduction Unit, Yorkshire Sport Foundation,
Levelling the playing field and Street Games

Contribution made by
volunteers

. . Para 1.38
Policy on grant making
. . Para 1.38
Policy on social investment
including program related
investment
Para 1.38

[ Unity Gym Project has always seen volunteers

No policy required at this stage as there have
been no program related investments.

at the forefront of its operation but as the
charity expands and develops the addition of
employed staff is imminent. The difference
Unity Gym Project is able to make is only made
possible by the fantastic support we receive in
time and money from our volunteers and our
supporters.

We accommodate volunteers and work
experience placements. There are currently 14
volunteers. Through their active involvement
in the Unity Gym Project young people and
adults benefit from mentoring opportunities,
develop employability skills and develop a
sense of ownership to the project.

Our volunteers have shown how protective
volunteering placements can be and how
valuable these opportunities are for people
locally.

Without the time, skills, energy and
commitment of its volunteers it would be
unable to function effectively. We appreciate
all the support Unity Gym Project has received
over the last twelve months.

Other




Achievements and Performance

[sOrRP |
reference
Summa_nry of -
the main 1.20

achievements
of the charity,
identifying the
difference the
charity’s work
has made to
the
circumstances
of its
beneficiaries
and any wider
benefits to
society as a
whole.

Unity Gym Project is a registered charity committed to community
development, violence reduction and the promotion of health and wellbeing.
We engage with vulnerable young people and adults who often don’t access
mainstream services and help them to make positive life choices.

Our ethos is to empower young people and families within the community to
take ownership of their own development. Preventing young people from
engaging in illicit, harmful or risky behaviours is at the core of our practice.

Our continued inspiration comes from the understanding that we are
committed to the young people and the community for the long term.

This is achieved through: open access youth work; partnership working
(including safeguarding referrals and signposting; one-to-one mentoring;
family engagement; work experience placements; employability support;
early intervention and diversionary activities).

Our work is firmly embedded within the community and we have intimate
practice knowledge of the issues that young people face. Unity Gym Project
was established by and for the community. Our work is co-produced with
young people, needs led and responsive to local unmet need and
academically driven.

We create positive safe spaces where differences are celebrated,
knowledge is exchanged, and talent is nurtured.

Unity Gym Project is based in Broomhall in Sheffield, one of the top 10%
most deprived areas within the UK (IMD, 2015). In an area of concentrated
deprivation, with all of the associated social problems (including low
educational outcomes, high rates of anti-social behaviour, drug dealing
violence and poverty), Unity Gym Project is well-respected and wide
reaching. Across our weekly services Unity Gym Project engaged an average
of 102 young people per month which demonstrated a rise in engagement
and retention throughout 2019/20.

The portfolio of Unity Gym Project activities includes:

- Daily access to the community Gym (Monday — Saturday)

- Weekly youth club (Tuesdays)

- Girls youth club (Wednesdays)

- Weekend football sessions (Saturday & Sunday)

- Basketball session at the English Institute of Sport (Fridays)

- Enhanced one-to-one mentoring activities

- Responsive conflict resolution and tertiary prevention, including home visits
and coordinating community support following serious youth violence

- Routine safeguarding activities, including partnership working, information
sharing and signposting

- Community consultation / Outreach

- Create opportunities for impacted communities (particularly but not
exclusively young people) to participate in shaping services

- Contribution to citywide violence reduction forums (i.e. Sheffield Youth —
Neighbourhoods & Communities (SY-NC) / VAS / Violence Reduction Unit)




In addition to the delivery of activities listed above, we can report a number
of distinct achievements over the past 12 months.

- Unity Gym Project invited to attend round table event for Big Lottery
Community Fund in London to discuss responses to serious youth
violence

- Unity Gym Project awarded core funding from Violence Reduction
Unit to continue project work (with expansion of mentoring
activities)

- Delivering Project 0114 — Early Interventions Youth Engagement and
Universal Peer Education & Skills Based Programme for young people
who are at risk of involvement in youth violence

- Royal Navy visit community engagement visit to raise awareness of
opportunities within the navy and strengthen community
engagement

- Unity Gym Project partner with and informing the strategic priorities
of the South Yorkshire Violence Reduction Unit, based on the
recommendations shared within the report below.

- https://www.sheffield.ac.uk/polopoly fs/1.862029!/file/Sheffield Int
ersections Report.pdf)

- Unity Gym Project invited to submit ‘development grant’ to Big
Lotter Community Foundation

- Production of a mini-documentary (Unity Doc) with local filmmaker
(Available at:
https://www.youtube.com/watch?v=DmoWYK9T3Dc&t=5s)

- Coordination & delivery of a public event (Sheffield) to screen the
film and engage in a broader conversation about local partnership
working.

- Unity Gym Project awarded core funding from Violence Reduction
Unit to continue project work {with expansion of mentoring
activities)

- Unity Gym Project host ‘Street Doctors UK’ for first of two sessions
on lifesaving skills for young people.

- Unity Gym Project host ‘StreetDoctors UK’ at youth club and offer
practical guidance to young people on CRP & the recovery position
for emergency situations.

- Unity Gym Project collaborate with ShipShape to deliver Healthy
Holidays programme for young people in Broomhall during half term
school holidays.

- Co-delivery of training for qualifying and post-qualified social work
students/practitioners (with partners at the University of Sheffield)
related to violence prevention work in Sheffield.

- Contribution to violence reduction Unit paid working groups in
communities set up from recommendations from :

- https://www.sheffield.ac.uk/polopoly fs/1.862029!/file/Sheffield Int
ersections Report.pdf)

- Unity Gym Project invited to attend round table event for Big Lottery
Community fund in London to discuss responses to serious youth
violence

- Unity Gym Project invited to submit ‘development grant’ to Big
Lotter Community Foundation
- The Big Issue news feature on providing opportunities and safe space

for young people




- Unity Gym Project invited to attend round table event on Sport and
serious violence workshop with Sport England and share good
practice

- Participated on various appearances on media interviews ranging
from print, radio, pre-recorded and live television on BBC Look North
in relation to violence reduction work and broader contribution
within the local community

- Production of a mini-documentary (Unity Doc) with local filmmaker
(Available at:
https://www.youtube.com/watch?v=DmoWYK9T3Dc&t=5s)

- Invite to participate in the Street Games and Sheffield Youth Justice
Services, Community safety in exploring to create a robust referral
framework for young people at risk of offending and re-offending

- Delivery of the Home Office—BSBT Better together, Stronger together

- Unity Gym Project invited to participate in Cabinet Office Race
Disparity Unity roundtable to evaluate the Stop and Search, $.60
powers pilot

- Participated in the High Shariff of South Yorkshire “Seeing is
Believing” Event at De Hood

-BEGINNING OF COVID-19 NATIONAL LOCKDOWN

- Unity Gym Project closes premises in accordance with national
government guidelines.

-Unity Gym Project deliver remote lockdown fitness tips via social media.
-Unity Gym Project partner with ShipShape Foodbank and commence
delivery of food parcels. Feedback from one member of the community:

“This is a short statement of gratitude to the management team of Unity
Gym. | am humbled by their concern and gifts of food parcels during my
isolation but more importantly by their continued monitoring or my
welfare. This is above and beyond humanity. Without their help and
support my outcome would have been bleak. Once again a massive thank
you for all their hard work”

- Unity Gym Project offered Big Lottery Community Foundation
Development grant to support and develop ‘CiviAct’partnership with
following 6 organisations in Sheffield and Manchester including FaithStar,
MA Education, Kids of Colour, The Hideaway, JENGbA. CiviAct partners
activist organisations across Sheffield, Manchester and beyond to
support youth and community-led civic action, through co-learning. This
work is ongoing and has involved co-ordinating throughout the
pandemic, sharing good practice and developing a larger partnership
grant focused around youth-leadership, sustainability, social and civic
action for the Big Lottery Community Foundation.




Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against
objectives set

Para 1.41

Identify and acquire sufficient funds to operate
and maintain our building and associated
activities and install central heating

Employ key staff (Operations manager, Admin
staff, cleaning and coaching staff)

Support and develop current and new
volunteers to upskill to deliver current
activities

Complete a business case to secure a lease for
the Unit next door to expand our services.

To effectively bridge the gap for young people
between Unity Gym Project and targeted
mainstream services, measured by a record of
referrals.

Enhanced stability and sustainability for Unity
Gym Project, measured by funding bids
completed.

Develop the CiviAct Partnership and apply for a
larger partnership grant to support with
sustainability and the development of work
and services delivered by frontline
organisations within the CiviAct partnership in
Sheffield and Manchester.

Reviews of Unity Gym Project data protection,
safeguarding and governance policies and
procedures.

develop and make improvements to our
website

Recruit 2 new Community Volunteers and 1
Charity Ambassador to widen Unity Gym
Project reach and impact.

To ensure Unity Gym Project remains a trusted,
sustainable, learning organisation, fit for the
future

Continue to monitor, review and, where
necessary, adapt, to ensure our services
continues to meet people’s needs.

Recruit 1 Ambassador to advocate, champion
to promote the charity.




J | Our current challenge is that of raising enough
funds to meet our core costs over the next
Performance of fundraising financial year. This is an on-going challenge
activities against objectives | Para 141 that we grapple with every year around this
set time. We are currently engaged in searching
and applying for different types of grants and
B - funds.
Investment performance Para 1.41
against objectives
Other | )
Financial Review
Review of the charity’s Para 1.21 Unity Gym Project ‘s financial position was
financial position at the end reasonably stable at the end of the financial
of the period year 2019/20. We had secured funding for staff
covering one year and had established a
reserves for 6 months. Building the reserve in a
sensible and proportionate manner remains a
- priority for the next two years.
Statement explaining the Para 1.22 The policy for reserves is to build up 6 months
policy for holding reserves operational costs in reserves as the charity
stating why they are held grows to ensure the sustainability of the
organisation, to fill gaps in funding and to meet
unexpected costs.
Amount of reserves held Para 1.22 £7,974
Reasons for holding zero Para 1.22
reserves
Details of fund materially in | Para1.24
deficit | | -
Para 1.23 There are no uncertainties regarding the

Explanation of any
uncertainties about the
charity continuing as a going
concern

charity being a going concern as they have
| enough fund to work toward and achieve the
charitable aims.

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Investment policy and
objectives including any

Para 1.47

Are from grants, trust and foundati_ons as well
as events and activity.

| Para1.46




social investment policy
adopted

A description of the principal | Para 1.46
risks facing the charity

Other




Structure, Governance and Management

Description of charity’s
trusts:

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Type of governing document | Para 1.25 Constitution

How is the charity Para 1.25 Charitable Incorporated Organisation
|_constituted? -

Trustee selection methods Para 1.25 Normally by appointment and recruitment

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Para 1.51

The charity’s organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any related
parties

Para 1.51

Other

Reference and Administrative details

| Charity name

| Unity Gym Project

Other name the charity uses

Registered charity number

1178237

Charity’s principal address

Unity Gym Project
98, Wellington Street
Sheffield

S14HX




Names of the charity trustees who manage the charity

Trustee name Office (if any) Dates acted if not for whole Name of person {or body) entitled
Y year to appoint trustee (if any)

Andre Kenneth Chair
Rankine

Mohamoud Abdi Trustee
Barasab

Andrew James Treasurer
Gillott

Kaltum Osman Trustee
Rivers

Chelsea Mason Trustee

© 00 N O O

10

11

12

13

14

15

16

17

18

19

20

Corporate trustees — names of the directors at the date the report was approved
Director name

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole year




Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’'s own
assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
_adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information

Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)| M. K«% J

Full name(s) | Mp wa\n) Batasae . ‘

Position (eg Secretary, | )
Chair, etc)l /rRUST'EE |

Pate Q9[04 | oM




e | CHARITY COMMISSION|  Independent examiner's
w FOR ENGLAND AND WALES report on the accounts

Section A Independent Examiner’s Report

Report to the trustees/ : ,
members of | Unity Gym Project

On accounts for the year | 31 March 2020 Charity no | 1178237
ended (if any)

Set out on pages | 1 and 2

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation
basis of report of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

| report in respect of my examination of the Trust’'s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent | have completed my examination. | confirm that no material matters have
examiner's statement come to my attention (other than that disclosed below *) in connection with
the examination which gives me cause to believe that in, any material

respect:
e accounting records were not kept in accordance with section 130 of
the Act or

¢ the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

signed: | C —" 2 —— . Date: | 29.4.2021

Name: | Yusuf Ali

Relevant professional | Independent Examiner
gualification(s) or body
(if any):

Address: | 17 Asline Road
Sheffield
S2 4UJ

Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).

Unity Gym Project 3 2019/2020 Accounts



Give here brief details of
any items that the
examiner wishes to
disclose.

Unity Gym Project 3 2019/2020 Accounts



CHARITY COMMISSION
FOR ENGLAND AND WALES

Unity Gym Project

1178237

Receipts and payments accounts

CC16a

For the period
from

Apr-19

To

Mar-20

Section A Receipts and payments

Unrestricted
funds

to the nearest £

Restricted
funds

to the nearest £

Endowment
funds

to the nearest £

Total funds Last year

to the nearest £ to the nearest £

A1 Receipts
Membership fee 66 - 66 -
Grant - 27,022 27,022 30,000
Donations and Fundraising 5,403 - 5,403 1,650
Other Income - - - 515
Sub total (Gross income for
AR ) 5,469 27,022 32,491 32,165

A2 Asset and investment sales,
(see table).

Sub fofal

Total receipts |

s —

32,491 | [ 32,165

A3 Payments

Staff costs - 11,718 11,718 -
Rent - 5,208 5,208 1,610
Event Costs - 7,086 7,086 176
Volunteer Cost - 636 636 -
Equipments 12,235 12,235 -
Office & Admin Costs - 379 379 151
Vehicle Cost - - - 359
Sub total 37,263 37,263 2,296
Ad Asset and investment
purchases, (see table)
Sub total -
Total payments I = I I 37,263] [_ -I I 37,263 I I 2,296]
Net of receipts/(payments) 5,469 10,241 i 4,772 29,870
A5 Transfers between funds 7 7 2 1
A6 Cash funds last year end 2,505 31,650 34,155 4,285
Cash funds this year end 7,974 21,409 : 29,383 34,155
CCXX R1 Unity Gym Project Accounts (SS) 1 29/04/2021



Section B Statement of assets and liabilities at the end of the period

Categories

B1 Cash funds

ctails

Unrestricted

funds
to nearest £

Restricted

funds
to nearest £

Endowment

funds
to nearest £

Bank and Cash 7,974 21,409 -
Total cash funds 7,974 21,409 -
(agree balances with receipts and payments
account(s))
Unrestricted Restricted Endowment
funds funds funds

to nearest £

to nearest £

Details to nearest £
B2 Other monetary assets - -
. Fund to which Cost (optional) Current value
Details asset belongs P (optional)
B3 Investment assets - -
. Fund to which Cost (optional) Current value
Details asset belongs P (optional)
B4 Assets retained for the - -
charity’s own use N -
i Fund to which Amount due When due
Details liability relates (optional) (optional)
B5 Liabilities N
Signed by one or two trustees on . . Date of
behalf of all the trustees Signature Print Name approval
£ D MR Monamon  BACARS . | |2q[oy 2020
CCXX R2 Unity Gym Project Accounts (SS) 2 29/04/2021



