
Re0tsterert number: 0$$1018S

Charity number: 116554$

YOUTH WITH A MISSION THE KINGS LODGE
(A company limited by guarantee)

TRUSTEES' REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED $1~AUGUST 2020



~Iseered number: 00310305

Col ty number: 1101540

YOUTH WITH A MISSION THE KINGS LODGE
(A company limited by guarantee)

TRUSTEES' REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31~AUGUST 2020



TOUTH WITH A MISSION THE KgeGS LODGE

(A company Iimged by guaramee)

REFERENCE AND ADMIIGSTRATIVE DETARS OF THE COIW'ANT AND ITS TRUSTEES

fOR THE yEAR ENDED 32n AUGUST 2020

Philip Leage (Chair)

Anne Stean

Benjamin foster

Paul Wagand

Rachael Orreg

Brian Niblock

Dale lambert

Rebecca Mancini

Georgina Taylor

Dusdn fruge (appointed 13/09/20)

David Fawcett (appointed 13/09/20)

Taryn Cooper (appointed lg/09/20)

Company eglstered Number

09310285

Charity Regbtered Number

1165548

The King's Lodge

Watling Street
None eton

Warwkkshlre

CV10 GTZ



YOUTH WITH A MSSION THE KINGS tODGE

(A company gmlted by guarantee)

TRUSTEES REPORT

FOR THE YEAII SHOED S1+AUGUST 2020

The Trustees present their annual report t r with the flnandal statements of Youth WIth A
Mlsskm The Kings lodge for the year endad31" Aicust 2020.

Snce the company qualifies as small under section SBS, the strategic re required of medium and
large companfes under The companies Act 2006 (strategic Report and Directors Report) Regulations
2013 is not required,

Rtructure, Govenmnce & Management

The company was estabgshed under a Memorandwn of Assocation whi*sets out the objects and
powers of the charitable company. It ls governed under its Article of Association dated

~mber 2014.

The governing body of the charity is the Board of Trustees. The trustees are also directors for the
purpose of the Companies Act.

Membersidp

The*arity is constituted of a Membership which is open to any individual committed to promoting
its objects and who Is:

Nominated by two current members of the charity and applies to the charity in the form
required by the Trustees;

Is aged 16or over;

Is approved by a vote of at least 66% of the current Members voting In person or by proxy at
an AGM,

Signs the ReSister of Mem and subscribes without reservation to the Statement of Faith
as set out herein and signs a document agreeing to YWAM's Foundational Values.

Trustee selection methods

The Trustees have conuol of the Charity and Its property and funds. Each of the Trustees must be a
Member and sign a Oedaratlon of Wggngnem to act as a Charity Trustee. A Trustee should retire
after serving for three years but shall serve a maxhnian Of four consecutive terms of three years.
E Issue may be d ined by a simple majority of the votes cast at a meeting or by a written
ResoiutiOn Signed by ag the Trustees.

Our purpose Is the advancement of the Evangelical Christian Faith worldwide, and the promotion of
religious ha y for the benefit of the pushy promoting knowledge and mutual understanding
ana respect or tne beliefs and pracdces ol t religious faiths asÃhe trustees s Id determine.



YOUTH WITH A MSSIH THE IGHGS LOOGE

(A company limited by uessntee)

TltUSTEES REPORT (Continued)

fOR THE YEAR EHOEO 31n AUGUST 2020

Main sctlvNes

I Being a discipling community mmmitted to hold to the teacMngs of Jesus Christ.

Providing training that promotes growth in Godly character, shiit and knowledge, resulting

in the applkatlon of blbikal truth and servant-hearted ministry.

Taking opportunities to prodaim the Gospel of Jesus through lifestyle and events.

Demonstrating God's love through mercy ministries,

Bugdlng B~ng relationships with parents, families and the wider body of Christ.

Helping children and voung people discover their Gadgiven destiny and potential in

partnership with the local church.

MuNplying schools and ministries through strategic pioneering Initiatives.

Achievements 4 Perform«rce

The Charity is dependent on the services of unpaid valunteers for whkh we are greatly indebted and

wtsh to thank them for their mmmitment and support

Due to COVID19 pandemic, many of our usual activities, training and events were postponed or
canceged for some af 2020. Others hsd to be adapted and moved onto ongne platforms. However,
with that said, we were stlg able to perform many acgvkies in line with our purpase this year.

Achievements during the year Indudei

Volunteer training and susrport —The ways we have crested opportunity for the growth and
development of our voiun(ears is through weekly team meetings, personal 'one an ane' mentorlng,
ensuing personnel reviews and exit interviews/debriegse times. We a/so provide access to na(ional
ang International training opportunities for the ongoing davebpment for ow volunteers. Thanks to
technobgy, most of these a'ctlvttles continued online when the COVIO-19 pandemk hit.

Educallan- we sre committed to running h qua gtv tratntns. We provide trainlns that promotes
growth In Gtxgy character, skills and knowle resulting in tyre apptkstion of btbikal truth snd
servant4rearted ministry, We provkle life skills (raine@. personal lgrowth and development, Biblical
studies Instruction cross cultural experiences, ctsld ang vouth waar training, snd other everyday
Bfe «eas such as f(re prevention, food hygiene finances, first aid, and safeguarding. The King' s
Lodge is the administration centre of YouL with a Mission's Univ'erslty of the Nations internatbnal
extension studies training platform. we are also the administrative home for a growing nur™nberof
Online Biblical Studies courses. Our residential School of Biblicsl Studies that began in September
2019 adapted to being an ongne school for the summer term of 2020.

with young peopb —we run a weekly youth club each week for local children (that has
continued ongne raughaut the pandemic). We ran our Winter Wonderland event in December,
designed for local f«nilies and schools, snif lust under 400 people attended, As well as this, we
hosted 4 dgferent local schools (around 330children and 20 stsN) as they enjoyed the "The Hernia
Experience- and Blbl UV project We are engagding with local rimary school's hastlng school

sernblles end Chnxtrsn rauhx. In partnership with the Bible 'ety, wn run Open the Book events
Irelaying Bible stories in a dramatic wsv) In primary schools anrI desire to expand this ministry We
are also committed to the provision of safe environments for chgdren and young peopb to&row in
their understanding of God, with graups such as Sunshine Corner, Praise Makers, and Wtldftte

Engaging wbh other fabhs 0 the wider cammunby- we are committed to mntinuing and growing
the scope of murses and seminars that we oNer, espedagy within ow Muslkn and Youth Wnlstrbs.
creating a greater understanding between different cultures, We are directly involved in a new
InNatlvecsgi(ed saints 4 community regeneration project in the heart of Huneaton. This project
aims to tackle unemp(oyment and tack of education and pramate wegbemg and community
mnnectian. Our Lekester base hosts lanauaae courses for students indudlng Iragt. Kurdish and
Twldsh refugees These have continued ongne throushout the pandemic. The team in Uverpoal
mnttnue to reach aut ta the homebss, and our teamln Coventry is regularly involved in connecting
with immigrant communiles in various ways. Ow small te«n in Bimungham engases with their
local mmmunlty in many ways, espedagy through art. We mntinue to build liftnglvtns relationships
with parents fsmgles and the wider body o Chnst, demonstrating God's love throiwli mercy
ministries. Y(re enmurage ow whole community to regularty attend and engage wNi beat chwches,



yOtfTH WITH A MISSION THE K8605 LOOOE

(A company limited by guaantee)

Rnanclal Rgnflew

Principle sotnces of income

The «harity's primary sources of income are through residential training fees, whkh amount to 72%of total Income, and voluntarv donations which amount to 19%of total income. Of the voluntarydonadon income, 38% is wlttan restricted funds.

Eape rugture

Our main expenditures dudng the year were to provide Christian training.

Raserves Pogcy

The Trustees consider that reserves equWalent to between three and six months oper
expenditure is required to allow for the uncertain income Itow throtqfh the fluctuation of studentincome and donations.

At the end of the period the unrestricted funds, or Vree reserves' of the charity, were 61423!55asshown in Note 14.

The trustees are considering ways to Increase the certainty of student and donatkm Income, and ourunrestricted funds or 'free reserves'.

going Concern

After making appropriate enquiries, the trustees have a reasonatde expectation that the companyhas adequate resources to continue in operational existence for the foreseeable futrue. For thisreason, t have adopted the going concern basis In preparing the finandal statements. Furtherdetails regarding the adoption of the going concern basis can be found in the Accounting Policies.

COtftO-39 {cormmvtrus) update

youth With A Mission The King's lodge have been following and implementing the
recommendatlons and guidance from the UK aovernment )and thereby the clilef mergcal ofhcer andchief scientNc oNcer). SWe have been revI ng and dose[ mongering the situalon dagv andtaking appro steps to ensure our volunteers, tndnees and visitors .Actions taken so farincl closure / cancelling of schools and training orogrammes events and implemendnaprocedures so ensure our campus bases adhere to the social dis)ancing guidelines, we vng alsocontinue to monitor the physical and psychological impacts on ow fulFtfme volunteers.

The Trustees are monitoring and fogowinn the outbreak and assessing the Impgcaoons of covid-19coronavirus). The Charity wi ~ see Income tost in the year of 2021, due to the dosure of schools,
Inlng courses and events cancellations, The Trustees have race reviewed the reserves hekl bythe charltv. Accordina to the s most recent accounts (unau ) Its net assets were

f
154,388 lncl. E116, cash in hand with E31,108debtors; E143,971 unrestrkted fundscorresponding to approx, 8 months operating expenses, which are sufgdent to enable the charityo condnue acting through these uncertain tknes. See e 15.



YOUTH WITH A MISSION THE KINGS LOOGE

(A company Nmlted by garantee)

~ make judgements and accounfing estimates that are reasonable and prudent;

~ prepare the Rnancial statements on the going concern basis unless it Is inapPropriate to
presume that the charitable company will continue in operation,

The Trustees are respo
and explain the c arttab
time th™eRnancial posid
statements comply w
amets of the cha'rite
detection of fraud and

nsible for keeping adequate accounting records that are sufficient to show
le company's transacuons and disclose with reasonable accuracy, at anv

on of the charitable company and enab(e them to enswe that the financial
Ith the Companies Act 2006. They are also responsible for safeguartgng the

ble company and hence for tak™lngmasonable sfeps for the prevention and
other IrregWarfiies.

Trustees' Responsibility Statement
The Trustees (who are also isrectois of Youth With A Mission The King's lodge for the purposes ol
company law) are responsible for pre parInfi the Trustees' report and the Rnandal statements In
accordance with appflcabkr law and UniteAIngdom Accounting Standards (United Kingdom
GeneraNy Accepted Accounting Practice).

Company law reqWres the Trustees to prepare Rnancial statements for each finandal year, Under
company law the Trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of the incoming
resources and applkatlon of resources, including the income and expenditwe, of the charitable
company for that period. In preparing these Rnandal statements, the Trustees are reqixred to;

v select suitable accounting posdes and then apply them consistently;

~ observe the methods and prlndples in the Charities SORP;

This report wss approved by the Trustees on 22m February 2021 and signed on their behalf by:

Phlsp LArage



YOIITH WITH A MSSION THE KINGS LODGE

(A company Smited by uarantee)

STATEMENT OF FRIANCIAL ACllVlllES INCORPORATING INCOME ANO EXPENDITURE ACCOUNT

FOR THE YEAR ENDED $1n AUGUST 2020

Unrestrlrted Restricted
Funds Funds

2020 2020

E E

Total Funds Total Funds

2019

INCONK FROM:

Donations

Charitable activities

Other trading actlvtues

Investment income

TOTAL RYCOME

EXPENDITURE ON;

Raising funds

Charitable activities

TOTAL

2 36,127 22374

3 251,665

4 2,061

$0,401 09,9$S

25~5 SW605

2061 S,020

5 249 249 132

1 174 3 6 407

7 263,340 19,607 202,S47 $03~
6 942 $42 4262

3$4 S7

Net Incomeiganrendhrue

Tax Payable

Net Inc~gapenrRtum

Transfers between funds

Transfer of in reserves
from Youth&ith E Mission

Liverpool Sase

Transfer ol in reserves
from Youth tlrhh E Mission

Ltd

NET MOVEMENT IN FUNDS

SENT 20,407 22~

2,667 20,407 22~

2,667 2IL407 22~

RecondRHkm of fuels

Total funds brought forward

Total funds carried forward

117,035 3,672 120 707 97

6430 149 194

AS activities relate to continmng operations,

The Statement of Financial Activities indudes all gains and losses recognised In the year.

The notes on pages 7 to 15 form part of these financial statements.



YOUTH WITH A MISSION THE KINGS IQOGE

(A company llmRed by garantee)

OALANCE SHEET

AS AT 31n AUGUST 2020

Unrestdcted

$1 AINE "20m

E

Total

$1Auaust

E

Total
Funds

$1A~
5

RXEO ASSETS

Tangible Assets

Total Tanggde Assets

CLIRRENT

Debtors

Cash at bank and in hand

Total current assets

CRENTORSr amounts
falling due within 1year

NET CURRENT ASSETS

CREDITORS: amounts
falling due after more than
1year

12

13

10 082 10 1 515

30482 11S15

50367

84 036 6 39

SOW7 S0,511

90 64

134~
(1,630)

6,$$9 140,742 114,$57

(1,630) (6365)

232,77$ 6,3$9 1$9,112 106,192

NET ASSETS

CHARITY FUNDS

Restdcted Funds

Unrestricted Funds

TOTAL FUNDS

14

14 142 855

6339 149.194 110,707

6,$39 6,$$9 3472

242 117 $5

6~ 149,194 110,707

The Trustees consider that the company is entlded to exam pGon from the requirement to have anaudit under the orovlsions of section 477 of the Companies Act 2006. and section 144 of thacharrues Act 1011.

The Trustees acknowledge their responsibilities for compl with the requirements of tha Act withrespect to accounting records and the preparation of flnands1 statements.

The finandal statements were approved by the Trustees on 22w February 2021 and signed on theirbehalf by

) L
Philip Leage



YOUTH WITH A MISSION lllg NNGS LOOGE

(A company limited by guarantee)

NOTES TO THE FINANOAL STATEMENTS

FOR THE YEAR ENQED 31n AUGUST 2020

goals of preparation of Gnanckl statements

The financial statements have been prepared in accordance with Accounting and Reporting byCharities: Statement of Recommended Practice anpgcabk to charities preparing their accounts in
accordance wffh the Financkl Reportine Standard appgcable in the UK and Republk of Ireland (FRS102) (effectiv 1 January 201S)- (Charffks SORP (FRS 102)),and the Companies Act 2006.

Youth With A Mlsskn The Kings lodge meets the deffnWon of a public benefit entitv under FRS 102.Assets and Eablgtles are initially recognised at historical cost or transaction value uriless otherwisestated in the relevant accounting polky.

Company Status

The company is a company Emlted by guarantee. The members of the company are the Trustees
named on pane 1. In the event of the company being wound up, the liability In respect of theguarantee is limited to E10 per member of the company.

Fund Accounting

ral funds are unrestikted funds which are available for use at the dlscretkn of the Trustees inrtherance of the general objectives of the company and which have not been designated for other
purposes.

Restrkted funds are funds which are to be used in accordance with specific restrktlons imposed bydonors or which have been raised by the company for a specific purpose.

Income

Ag income is recognised once the company has an entkkment to the income, it is probabk that theIncome will be received, and the amount of income can be reliably measured.

For legades, entitlement Is taken as the earlier of the date on whkh elthen the company is awarethat probate has been granted, the estate has been finalised and notlfkatlon has been made by the~xecutor(s) to the Trusf that a distribution will be made, or when a dts™tributlon is received from theestate Receipt of a legacy in whole or In part is only considered probabk when the amount can bemeasured regably. and the company has been notiged of the executor's intendon to make adistribution. Where legades have been notgkd to the company, or the companv is aware of thegrandee of probate, and the criteria for income recoenltlon have not been met, then the kgacy Istreated as a contingent asset and dlsdosed if material,

services or fadlitles are recognised when the company has control over the item, anvco I5ons associated with the item have been met the receipt of economic benefit fromthe company use of the item Is erobe e and that economk benefft can be measured reliably. Inaccordance with the Charities gRP (FRS 102), eeneral volunteer time is not recognbed and refer tothe Trustees' report for more I rmation about their contribution.

Expend kore

Expenditure is recognised once there is a legal or constructive obligation to transfer economkbenefit to a third party, it is probable that a transfer of economic benefit wgl be required insettlement and the amount of the obligation can be measured reliably.

Interest celvable

interest on funds held on deposit Is included when receivable and the amount cwi be measuredregably by the company; this b normally upon no5ficatlon of biterest paid or Payable by the ganb.



YOUTH WITH A MGQON THE KINGS LODGE

(A company Smiled by guarantee)

NOTES TO THE FgyANOAL STATEMENTS

FOR THE YEAR ENDED 51»AUGUST 2020

1. ACCOUNIING POuaES (~
Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
prepayments are valued at the amount prepaid net of any trade discounts due.

TanglMe Fared Amets and Dapreclugon

Tangible fixed assets are carried at cost net of deprecuruon. Dep eciation is provided at rates
calculated to write olf the cost of Rxed assets, less their residual value, over their expected useful
Sves on the following basis

Computer Equipment - 20%

Motor Vefv'des 20%

Fixtures R Fitdngs - 20%

2. INCOME FROM DONATIONS AND LEGACIES

Un estrkted
Funds

Total
Funds

2020

Total
Funds

Donations

Legacies

36,127 22,274

401 SS 5

S. INCOME FROM CHARITASLE ACTIVITIES

Unrestrtcted
Funds Funds

Total
Funds

2019

Training/Course fees

Staff Contributions

Overseas Programme fees

Other income

71,777

151,661

28 227

71,777

151,661

1~
115,71S

5375

45

251 665 514



YOUTH WITH A MSQON THE NNDS LODGE

{Acompany Embed by Suarantee)

NOTES TO THE fEYANCIAL STATEMENTS

FOR THE YEAR ENDED 91n AIIDUST 2020

Restdcted
Funds

2 061

S. INVESTMENT INCOME

Unrestrlcasd
funds

Total
funds

Total
Funds

interest income 249

6. EXPENDITURE ON RASRID FUNDS

Un stated
Funds

Total
Funds

2019

Fundratdng expense

10



TOUTH WITH A MSSION THE lONGS LODGE

(A company limited by buarantee)

NOII5 TO THE 4NANOAL STATEMENIS

FOR THE YEAR ENDED Sln AUGUST 2020

7. ENrENDITURE ON CHARITAblE ACTIVITIES

Unrestkasd
pter ds

Total
Funds

Training/Course costs

Catering and hospitagty costs

Repairs and maintenance

Owrseas programme costs

Volunteer costs

Trawl

Rent R rates (ind. mains suppges)

Telephone and internet costs

Insurance

Other office related costs

Legal and professional fees

Sank charges

Bad debt expense

Depreciation

Other costs

17287

24/96

12,500

196

1,301

4,395

105,281

31,132

17473

26,632

7,844

3,680

10$11

153

5,071

4,495

8,595

639

18'
24~
12~
5,267

4301

$890

105M1

31,722

17473

SSW7

3~
1 0

46+70

19,776

42495

15409

17W1

4$Al17

8,151

S~
21 619

19607 7 3$3 5

Unrestrkted
Funds

Total
Funds

Total
Funds

2019



YOUTH WITH A MISSION THE KBWIS LODBE

(A company Em)ted hy guarantee)

NOTES TO THE fgtANQAL STATEMENTS

FOR THE YEAR ENDED 51n AUBUST 2020

9. fEES FOR ERAMINATN)N OF THE ACCOUNTS

Unrastd cled estdctad Total Total
Funds funds funds Funds

2019

Independent Examiner Fees

Assurance servkes other than
independent examiner

Tax advisory Iee

Other fees paid to the independent
e3oanlnef

10. EMPLOYEE COSTS

The company employed no staff during the period (2019:ng),

The Trustees received no remuneration during the period (2019:nil).

Computer Motor
Equpment Vehkles

E E

Total

Balance Brought Forward

Additions

Balance carried forward

6.979 10390 17,469

247 1 247

1 716
DepraciaBon

Balance Brought Forward

Charge for year

Balance Carried Forward

(1,617)

1 582

(5,837) (4,954)

2 099 3 600

NBV at gl" August 2019

NBV et 91"August 2020

5 7155 1 515

5 10092

12



yOUTH WITM A MISQON THE IUNGS LODGE

(A company linited by guarantee)

NOTES TO THE FESANCIAL STATEMENTS

fOR THE TEAR ENDED S1n AUGUST 2090

3000 1019

Trade debtors

Other debtors

Prepayments and accrued income

40~ 34,133

9354

50

13. CREDITORS: Amounts faging due witMn 1year

1010 2019

Trade creditors

Other creditors

Accruals and deferred Income



YOUTH WITH A MISSION THE QNGS LODGE

(A company Bmited by uaransee)

NOTES TO THE FINANOAL STATEMENTS

FOR THE YEAR ENDED 31»AUGUST 2020

1* STATEMENT OF FUNDS

Bro Income Expense Transfers Gains / Carried
forward in/out (losses) forward

E E E E

Unrustdctad Funds

Accumulated
general fund

117,035 290.102 (264,282)

117,035 290,102 (264,282)

142,855

142W5

Bugdng fund

Outreaches

Extension Studies

Fundraislng by
Froydis

Memorial Fund
David Long

1,493

18,729 (18,729)

95 3,125 (878)

20

3672 2 274 19607

707 31 376 283

1,493

23i2

1,684

6 339

~sedated Funds

These restricted funds consist of certain income which is dergcated to restricted use as detailed
below

Bulbgng fund

The Building fund consists of monies donated for our property development and thus is a restricted
fund.

Outreach monies are finances given bv our trainees to pay for their outreach/field trip experience
and therefore are restricted to this a

Srtenslon Qudles

Extension Studies funds are given for the sole purpose of furthering the Extension Studies training
programmes and related a ates.

Fundrablng by Froytgs

Donations ghren spedflcally for the future improvement of the King's Lodge builrgng.

Memorial Fund David Long

These funds are do by the family of David Long and are restricted in their use to the agreed
criteria of the Iong gy.



YOUTH WITH A MISSION THE KfNGS LODGE

{Acolllpany Elllited by guarantee)

NOTES TO THE FWlNQAL STATEMENTS

FOR THE YEAR ENDED 31n AUGUST 2020

Due to the Coronavirus pandemk The Kings Lodge had to cancel Schools and Events and will be
adversely affected In the 2020-21 linmclaT period. At time of reviewing the 2019.20 accounts the
Trusteeshave reviewed the accounts and funds of the charity to ensure that there is sufgcient assets
and cashftow to allow the charity to continue operation. The Kings Lodge has adequate cash
reserves to cover 8 months of operating expenses.

15


