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 Trustees' Annual Report for the period 
 

From 

Period start date 

To 

Period end date 

24 Sept 2019 23 Sept 2020 
 

Section A                        Reference and administration details 
 

Charity name  Cornwall Life Recycle CIO 

 

Other names charity is known by  

 

Registered charity number (if any)  1185483  
 

Charity's principal address  
 
Unit E2 

Formal Business Park 

Camborne 

Postcode TR14 0PY 
 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 Helen Cobb Chair   

2 Annette Rule Trustee   

3 Colin Garrick Trustee   

4 Samuel Thomas Trustee   

5 Oliver Baines OBE Trustee   

6     

7     

8     

9     

10     

11     

12     

13     

14     

15     

16     

17     

18     

19     

20     
 

Names of the trustees for the charity, if any, (for example, any custodian trustees) 

 

Name Dates acted if not for whole year 

N/A  
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Names and addresses of advisers (Optional information) 

Type of adviser Name Address 

   

   

   

   

Name of chief executive or names of senior staff members (Optional information) 

 

 

 Section B              Structure, governance and management  
 

Description of the charity’s trusts 

Type of governing document     
(eg. trust deed, constitution)  

 
Constitution 

How the charity is constituted  
(eg. trust, association, company) 

Association 

Trustee selection methods  
(eg. appointed by, elected by) 

New trustees can be appointed by the current trustees taking into 
consideration the skills, knowledge and experience required for this role 

Additional governance issues (Optional information)  

You may choose to include 
additional information, where 
relevant, about: 

• policies and procedures 
adopted for the induction and 
training of trustees;  

• the charity’s organisational 
structure and any wider 
network with which the charity 
works; 

• relationship with any related 
parties; 

• trustees’ consideration of 
major risks and the system 
and procedures to manage 
them.  

 

 

Section C                    Objectives and activities 
 

Summary of the objects of the 
charity set out in its 
governing document 

THE PROTECTION AND PRESERVATION OF THE ENVIRONMENT FOR 
THE PUBLIC BENEFIT BY A) THE PROMOTION OF WASTE 
REDUCTION, RE-USE RECLAMATION, RECYCLING, USE OF RECYCLED 
PRODUCTS AND THE USE OF SURPLUS; B) BY THE RECYCLING OF 
UNWANTED OLD BICYCLES, WHICH PROVIDES TRANSPORT AND 
HEALTH BENEFITS TO PEOPLE IN CORNWALL. 2. TO PROMOTE 
SOCIAL INCLUSION FOR THE PUBLIC BENEFIT BY PREVENTING 
PEOPLE OF ALL AGES FROM BECOMING SOCIALLY EXCLUDED, 
RELIEVING THE NEEDS OF THOSE PEOPLE WHO ARE SOCIALLY 
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EXCLUDED AND ASSISTING THEM TO INTEGRATE INTO SOCIETY. IN 
PARTICULAR, BUT NOT EXCLUSIVELY, RELIEVING THE NEEDS OF 
PEOPLE WITH HEALTH ISSUES, LEARNING DIFFICULTIES, MENTAL 
HEALTH, ADDICTIONS AND OTHER DISADVANTAGES. TO WORK TO 
IMPROVE THE LIVES OF THOSE WHO ARE DISADVANTAGED. TO 
MENTOR AND SUPPORT IN A FRIENDLY SAFE ENVIRONMENT. TO 
LEARN NEW SKILLS, BUILDING CONFIDENCE AND SELF ESTEEM. 
SUPPORTING PEOPLE TO MOVE CLOSER TO VOLUNTEERING 
AND/OR EMPLOYMENT. TO RECYCLE OLD BICYCLES, PROVIDING 
LOW COST TRANSPORT ALLOWING PEOPLE OF ALL AGES IN 
CORNWALL TO RIDE FOR FUN AND HEALTH, REDUCING SOCIAL 
ISOLATION, TO RIDE TO WORK REDUCING TRAFFIC AND 
POLLUTION.  

 

Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit) 

 
We rescue and rebuild old bicycles, we work with people of all ages who 
are disadvantaged by health, learning or a disability to achieve this, each 
person works on a one to one with a volunteer or member of staff, and 
they learn new skills that will help them in the future. They also learn to 
work as a team and make new friend. Reducing isolation and building 
confidence. 
Because of Covid we have worked hard to recycle more bicycles as the 
demand for our recycled bicycles has grown. Cycling improves physical 
and mental health 
Our aim is to make owning a bicycle affordable for everyone in Cornwall 
regardless of income or lifestyle 
 
Our mission statement 

To work to improve the lives of those who are disadvantaged 
To mentor and support in a friendly safe environment 

To learn new skills, building confidence and self esteem 
To work as a team 

 

Additional details of objectives and activities (Optional information)  
 

You may choose to include 
further statements, where 
relevant, about:  

• policy on grantmaking; 

• policy programme related 
investment;  

• contribution made by  
volunteers.  

 

 

Section D                      Achievements and performance 
 

We have supplied in excess of 100 bicycles to new homes, 
We have not been able to support as many disadvantaged 
Individuals as we would have liked, but due to Covid this 

Has not been possible 
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Section E                    Financial review  
 

Brief statement of the 
charity’s policy on reserves   

We have limited reserves but enough to continue for 6 months. 
We look for financial support from funders to help us to continue our work 

Details of any funds materially 
in deficit 

No deficit 

Further financial review details (Optional information) 

You may choose to include 
additional information, where 
relevant about: 

• the charity’s principal 
sources of funds (including 
any fundraising);  

• how expenditure has 
supported the key objectives 
of the charity;  

• investment policy and 
objectives including any 
ethical investment policy 
adopted.  

We have been very lucky to receive funding from the Community fund 
from the Lottery. 
This has paid for the rent and utilities, new parts to replace old worn parts 
and salaries. 
Leaving us free to concentrate on helping as many people as possible 
 
As we are a recycling project we recycle 90% of the materials we use.  
We have found ways to recycle metal, rubber, paper and plastic and 
encourage anyone who attends or visits the project to do the same 

 

Section F                     Other optional information 
 

 

 

Section G                    Declaration 
The trustees declare that they have approved the trustees’ report above.  
 
Signed on behalf of the charity’s trustees 

Signature(s)  
 

Full name(s)  
 

Position (eg Secretary, Chair, 
etc) 

  

 

Date  
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