
THE REDBOURN CHARITIES  

Charity No 217154  
  

Clerk to the Trustees:  
Mrs Pauline Allcroft, 3 The Park, Redbourn, Herts   AL3 7LR  
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A description of the Charities’ Trusts is set out in the document governing The Redbourn Charities 

(“the Charity”) which is the Charity Commissioners Scheme dated 7 August 1964 as amended by 

orders dated 30 July 1965, 17 January 1979 and 14 February 2002.     

  

The principal objects of the Scheme can be summarised in general terms as follows:  

  

a) The Charity shall use their almshouses for the residence of almspeople appointed in 

 accordance with the Scheme.  

b) The Charity shall let or otherwise manage its other property and investments.  

c) The Charity shall use the resulting income for the purposes, and in the order of priority, as  

 follows:  

  

(i) For the benefit of any or all of the almspeople;  

(ii) For either the benefit of poor persons resident in the (ancient) Parish of Redbourn or for  

(iii) the poor of that area generally in accordance with the Scheme and as the Trustees may  

 think fit;  

(iv) For charitable purposes for the benefit of inhabitants of the above area as the Trustees  

 and the Charity Commissioners may think fit.  

  

This year saw the retirement of Roy Woods as Chairman of the Trustees after a number of 

successful years in this role.    David Swift was elected as a Trustee, and Chairman in his place.    

The names of the persons currently acting as Trustees of the Charity are:   Mr D Swift (Chairman), 

The Revd W Gibbs, Mrs R Hughes, Mrs P Ridgwell, Cllr T Finnigan, Mrs A Towler and Mr C Trim.  

Five meetings of the Trustees were held in the twelve month period under review.     It has become 

the practice of the Trustees to meet twice with residents during the year to  discuss matters  of 

concern, but COVID-19 restrictions prevented this.   Appropriate policies as recommended by the 

National Almshouse Association to properly manage Woollams are in place, and the Residents’ 

Handbook has been updated. 

  

The Warden, who is contracted to work part time, has been in post for ten years.   Since her 

appointment she has made a remarkable difference to the community living a Woollams, both in 

practical terms and with regard to the residents’ well-being.   She lives on site, and her enthusiasm, 

energy, reliability and dedication to her role is highly commendable.   She demonstrates daily that 

nothing is too much effort or trouble, and deals promptly with problems that arise, making Woollams 

a truly supportive place to live, especially during the Pandemic.     

 

Residents have been unable to make use of the summerhouse this year, but typically it would be 

where residents meet weekly for coffee, monthly Services of Communion, and social gatherings 

organised by the Warden, who also, under normal circumstances, would arrange a programme of 

outings throughout the year including the opportunity to participate in village events.      

  



The next Quinquennial Inspection has been organised for the Autumn of 2021;  the last one  was 

carried out in 2016 with a five-year plan put in place to meet the recommendations made.        In 

addition, the Trustees ensure that the almshouses and grounds are maintained to a high standard 

with on-going internal and external maintenance.   The Trustees’ policy to  refurbish and re-

decorate vacant almshouses has resulted in all almshouses now offering modern  kitchens and 

shower/wet rooms.   In addition, kitchen extractor fans and smaller and more economical hot water 

tanks have been fitted to all properties during the year, and double-glazed windows and doors have 

been replaced in six properties.    Security on site is regularly reviewed, and residents benefit from 

a personal alarm system and an out-of-hours alarm service.     

  

The gardens and grounds are maintained to a high standard by the Warden and Groundsman who 

attends weekly, and treeworks are carried out as necessary.   Residents take pride in their own 

small gardens, and awards in the Village Gardens Competition for Sheltered Accommodation are 

regularly achieved.   The gardens are opened to the public in the Village’s Open Garden Weekend.   

This year saw the completion of a project to replace paving slabs with safer pathways throughout 

the grounds.    Although it took longer than expected to complete because of excessive wet weather 

at the end of 2019, and the COVID-19 pandemic throughout 2020, the wait and expense proved 

worthwhile and has made a huge improvement to the grounds and safety of residents.           

  

The Trustees agreed to a small but necessary increase to the weekly maintenance and expenses 

charge from October 2019 in order to meet increasing costs.    The Trustees requested a review of 

charges by the Fair Rents Officer in 2018, and have satisfied themselves that the weekly 

maintenance contribution is below that charged for rental property of the same size in the locality.  

The Almshouses have been classified as Exempt Accommodation. 

 

During the period covered by this report all almshouses have been occupied.        

 

Apart from supporting almspeople and the almshouses pursuant to object (c) (i) above, a proportion 

of the Charity’s income was used to purchase Christmas gifts for some needy or recently bereaved 

residents of the Parish.      Annual donations were also given to Redbourn Care Group and St 

Mary’s Church, Redbourn, and a one-off financial support to some local families for school 

activities. 

  

The revised Agricultural Tenancy Agreement with regard to the lease of Lybury Field, (owned by 

The Redbourn Charities) has been updated this year, and continues to work satisfactorily.  The 

Trustees gave the tenants permission to undertake a project to plant hedgerows.           

  

This annual report was duly approved by the Trustees and authorised for submission to The 

Charities Commission on 8 February 2021. 

  

   

 

 

……………………………………………… 

David Swift          

Chairman of the Trustees         

The Redbourn Charities  






























































