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Ths trustees, who are also the directors for the purposes of company law, present their report snd the
unaudited fin andal statements of the charily for the year ended 81 December 2020.
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Structure, governance and management

Governing document
Ths charity is controlled by im governing document, the Memorandum and Articles of Assodation, and

constitutes a limited company, limited by guarantee, as defined in ths Companies Act 2006. The company

was registered as a charity on 12 January 2006.

Each member of the chariitable company undertakes to contribute to the assets of the company in the event

of it being wound up while hs/she is a member, or within one year aller he/she ceases to be a member,

such amount as may be required, not exceeding f1, for the debts snd liabilities contracted befom he/shs

csaess to be a member.

Truatarm
The chadty kr governed by a board of trustees, which ls responsible for the alnnsgic direction of the charity.

for establishing policy and fer overnight of the projecl manager who is responsible fm the day to day

opsmtlon of ths charity, Trust/am are appolrited by the board fogowlng consirleiation of ths skills and

experience mquimd. All trustees shall retire at the AGM every third year afler appointment but may be re-

elected.

The trustees retiring at the upcoming AGM and offering themselves for detection are J Turton and G

Poslsgo.

We have an experienced group of Iruslessi we are however aware we nssd to revise current and develop

new services. We have therefore iesrultml the following trustees based on the skills and sXpsrlsncs we felt

we nssdsd on the board to meal the emerging needs of our rxrmmunity:

Julia cosidsy - pracrics Manager chamock surgery, printery cars Network mplssentative

Amy Shepherd - WOOdhcuae Juniors FC, scc Esriy Years and Chimmn Contre eiad

Amands Frcxi- Human Resources lead - Gp r/oluntssr snd care Coordinator

All trustees receive an induction into their role by the Manager indudlng training and development

opporturiliiss which indude wmstons mend pmcuramsnt and commissioning, safeguarding & safer

rmxultmenl, sbelegy srxi change management snd rxmndal management snd contrtils. hisw trustees are

provided whh guidance from The Charity Commisslori such as CC3 The Essential Trustee, CC&e What' s

Involved and CC12 incorpomring CC25 Charity Governsnrm, Fmsnms snd Resilience - Trustee essenusis,

Arrangame ala 1Or Set gag rara un amuOn Of ksy management pamOnnel

Woodhouss and Disldd Cmrtmunty Fonnn doss, from time lo gms, review stuff pay aoalsa In rtwponss lo

cost of Ihring increases or mcrugnmnt challenges. When sech s aced arisss, the charily tosrd of tnwlees

vail consklsr ths business casa for a change In salary and It will be agreed and fomudly rsvwwsd tri e full

trustee board meeting.

Charity structure
The trustees as charity trustees hsvs control of the charity, ita propert and funds.

The trustees COmpn'Ss ths otgcsm of the charity (chairperson, vicschairperson and treasurer), up to 2

mprssentadwm of member organisation s, up tc 3 individual members and Individuals coopmd under Artide

3.8 ol the Arlldss of Assed adon.

Ths WCCF bosal of trustees/directors meet quarterly ss an Executive and currently has s Woodhouse

subgroup, Westffeld subgroup, Mental Health sub group and s txmtanria sub group. Staff numbers are

now at Ihe follmving Ievet

17 msmbem of staf-328. 5 weekly hours

4 Full-time = IO8 FTE's
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we initiated end run the South East sheftleld "People Keeping Weil" pmtnemhip, Ibis ls key to ensuring

local services ars evailebls wherever passible. over so psdneis come logether birinonthly. This factkaies

collaborative working arrangements and an informegon exchange from eil llm major statutory and

emergency ssnricss. Reports sre circulated mgangng immi issues, gapa In ssrvtcss eto Responses are

lcrmulated on a collaboative basis and initisrivss dmmlopad and delivered. Thee Is also e significant

amount of collaborative vmrk outside the meeting, for example when tha Citizens Advkxr Bureau (CAB)

have been ovenvhelmed by requests for support. They have now trained a number ol our staff to bs able to

deal with many of tits requests they do not have reaowces to deal wkh. This is e highly elfecbve forum,

designed to secure, share and maxlmise resovrmm, lilt the geps in services and provide smvices locally.

Risk ms nag wnent
The tmstees regularly identify and rmriew the risks to which the chariity is exposed to ensure appropriate

sonlmls ws In place to pmvkie a reasonable assurance against fraud and error.

WNlin its business plan tire management committee conducted s rwiew of the major risks which the charity

is exposed lo. A risk register hes been esbtbltshed end is updsusd ansuslly; ongoing risks are dealt wgh at

direshus' meetings. Whee appmprlala, systenw or procedures have bean estsblbhed to rnittgste tha risks

the company facea SlgnNcant exfsmal rislm to funding led Io the development of a funding strategy arid

siralegic plan which fadlitates the diversihcalion of funding and adlvttleu This plan was renewed in gtriri

end the Iruateea and manager WOrked Wilh an tririamal mnainant tc deuelcp S neW three-year Strategy.

Three yearn funding was sscumd from Tudor Trust to cover Ihe exiTing funding gap. Internal control iisks

sra mlnimissd by the lmpktmsntarion of procadums for airihorisagon of all transscgcns snd projects.

Procedures and audile are in place to ensure compliance with ktglslalios in mlsdon to Ihe safeguarding snd

health and safety of stslf, vo!unteem, clients and viskc ra.

WOOF h due io relocate prembes thkt year, our edsling sooreduesd iibmry and separate ofitcas will be

consolidated into e nsw puiposi commuirily centre and Llbnuy. This wul be In a purpose-built ccmmuniiy

centre, along vrith the ongoing response mquired for Covid -19 we are currently ravtsthg both our business

plan and risk register.
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Objeotlvss and activities

Objectlvm and alms
Ths alms of Uw chsrily are lo furthar the intenmts. welfare and smenkkrs of Woodhouse snd disirlck More

spedncaky', Ihs objects of the chamy are the promodon for lhe pubgc bensfri of urban or nxal regeneraUon

in snms of social snd economic deprivation in Woodhouss end District and elsewhere by sg and sny of the

fotowing means:

- The relief of poverly in such ways as may be thought fit

- The relief of unemployment in such ways as msy be thought fit including assistance to find employment

- The advancement oF education, training or retraining, particulady amongst unemployed people snd

providing unwnployed people with work experiienoe
—The provbion of Scandal assistance, technical OMistancs or business advice or corwugsncy in mder to

provide bathing eml empleyment opporiungias fcr unemployed people In oases of gnsnclal or other

chsiilabie need through help In setting up thee own b uslrmss or to sxlsdng business

- The creation of tral sing and employment opporlunkkm by gm provision at workspace bulkgngs an dfor lend

for uss on favourable terms
- The maintenance, 1m prove mam or provision of public arne niges
- The prrxriskFn or assistance In the pmvlslon of reemmiorm) Mdtties for the public at large end/or those

who by reason of their youth, sge, innnnky or disablkty, pcveny or social snd economic circumstances have

been needed for such fscirmes
- Ths protedlon or conssrvagon of the envimnment
-Ths provision of pubgo health fsdgbss and chkdmFre

-The promogon of pubgc safety and pmventlon of crime

- Such other means ss msy from bnw lo time bs determined subject to the prior consent of the Charity

Commissioners for England and Wales.

The charily is a voluntary organisagon adminisiered by the board of trustees.

blernbsrship of the charily is open to any person or oigsnbstlon living or located in the area who is

intslestsd In helping gw group to achieve its aims, wtling to abide by ihe rules of the group and willing to

psy sny subscriptkm agreed by the board ofkustses.

Our Community
The Ugures bdcw (the latest figums on thc Index of Multiple Oeprivafion) give sn indication of the

dsprlvagon arid rgsadvantage in our community, we bekevs these wtu now have worsened signliicsnly due

to the most deprived arses suffering the most damaging clysma of Ccvkl- 19. We have sel out our plans to

deal with this at the snd of this report

We have taken the figures below from the 2019 DCLG IMD, LSQA Sheffield 049D (the exact location of our

new base).

Uwereg Index of Mulepls Depriva5on 270, out of32,844

Income Deprivagon ranked 888 out of 32,844

Empioym ant Daprhegcn ranked 30 oul of 32,844

Educsgon, Sldils end Training mnksd 2508 out of 32,844

Health, Deprivagcn and Dlssbgity Domain 23 out of 32,844

Crime Domain 3I7 oul of 32,844
Income deprlvegon affecting children index ranked 3,042 out of 32,844 Income deprivation affecting alder

people index, mnked 27OS cut ol 32.844



Woodhouse and Oistrict Community Forum

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director"s Report) f~nmre

Year ended 31 December 2020

Achievements and perfonnance

Review of actlvgles for the year ended 31 December 2020
This has been lhs most chstlsngmg year in our existence. We have seell the increasing nssd for our

servioss over previous years, this hss been due to increasing nmrgkmlisslton and disadvantage caused by

ths ielenzsss, ongoing austsiily cuts. This had led to cnntrslrsapon aml reduction of services avsitabtn

kmagy, the snd result is many in our communky now find these services Inaccessible. These

cirnurndances are chnNsnglng, we then fek the need to revise eN our services to support our community

through the Covid - 19 pandemic and restrictions,

With SO inany Vtunerable SmVICS uSera We planned an immediate nnrinian Of eenrime. Ttm Wash piler tc

'lockdown, we met as s leam everyday and planned how we would adapt ow programme of detivmy to meet

communky need. By the thne ths rsslrlceons announcement wss roads. we ware abls to 'hk the ground

itihning' and silppoit oru commimlgss straight away by making wsvbsing nails, doorstep deliveries,

aclvtgss over zoom and cnmdinsdng emmgsncy food parcels,

we employ neighbourhood learning champions and neighbourhood wekbeing workerL They a'Naml local

meeUngs, v!sit playgroups, dodais' surgeries stc, tllsir purpose b tc make acWltles eccessltrie tc those

whn would not ncrmsNy attend health and wsilbelng or learning oppcrluniges. We revised their miss, we

contacted av existing beneficiaries tc ensure they ocntinued to receive support, enabling people to attend

online, doorstep visils, tolephons caNs etc, snd recruiting nsw bensfidadss thmugh twgetsd advsr!ising,

wont of nioiith stc.

with smff woriiing from horne, we Instigated weakly zoom mesNngs, this fadlitaled contact with each other,

snd Ihe teenager made Indhridusl VVhatsApp cage tc check on the weNbnino of staff. The volunteer

coordinator and INan ager vmm both In contact wgh Ihe volvnteam, most of wham wars shielding.

Zooni licenses were purchased iadlkstlng continued delivery, we carefully coordinated snc planned so that

ws could still pmgress despgs working from home, end also take into account ihs wsgbsing needs of staff

snd volunteers and avokgng 'bum ovt'.

careful arganisalion agowsd us to make over 280 weUbeing cszs ascii weak for Ihs fist 2 months. This

number sknviy inmaasad with nsw rsfenals fiom Adult Social Cata and Age UK, As time pmgrsssad caUs

became longer av people became more holaled and fssNng the need lo talk mom. We subsequsnNy

deeded to develop people's personal rwdiance by, woeing out who lived nssr whs, and what interests

people had. Ws then sought permissiori to pass an ldaphone numbsm and farmed groups cf 4 or 5, 5,

they then took 5 in tume to nng sech otlmr providing sech other with suppori, and with our inp~t, they

formed a good inrighbour scheme, making sure each person had the provisions Nwy needed. It's gmat to

ves that they am sgli doing this now Ued also meeting for cages in Nm local tsa rooms once a week fwhen

R vnm ntowmg. This has fadgtaled us being able to tocus more on Nwss who badly needed our help, snd

dlysigng to Nmm any asshtsnce from other organhmNons, or making mcnab to other senriom. Sy betiding

personal mstience In people, mis number wsrri down hom 250 to 139, avsiding dependency in norns form

or other.

We have worked with local mtriust atd gmups. food hanks snd other gmss mole orgenisnlions tn provide a

gennrOua leade ship madal, COOrdlnating SSOACSs, nnt dupliCSting them, Wa pkry a key mle In emPOWering

individuals, organ'issfions and communlNes, by working together to support each other ln responding to thn

ChaNSngea they fnna. Tlun han lnVOlVnd Cccrdinating egnrln IO Our rzrmmunky and haVlng S Ckrer rcule fOr

refenal, AddiUoneNy, WS danlgnnd, printed, pOSted Or hand deliVered 250 ndluky paCkS fnr Our SerVICe

vsers that wwe unabis to nusna our virtual OOUvives. we delhimnd sfrawtmrriss snd steam olmr Wimbledon

funnlght snd wrote postcards aver ths summer months of July snd August Cur Community Dementia

Advice Service has kept in contad nrith an sddiNonsl 45 dlsnts. aupporNng them and their fsmglss Ihrough

thht period, Ws have also cnnznued to deliver DanwnNU Friends Awamness via zoom lo other communRy

orgsnisations.
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We revised our adult learning dssses ensuring ag cunent snd new participants were abls to continue

receiving support throughout lockdown, this resulted in:

ICT x 4 classes = 24 learners
English x 2 classes of learners over googls classroom =20 learners

Maths x I class of learners aver google classroom. Ttus tutor hss also created s maths club = 8 learners

Store-cupboard Cooking x 1 class ever zoom snd posdng pictums of their ccmPletsd dishes on our social

media pages = 5 Ieanwm
'fogs x 2 evening classes over zoom = 30 learners

Tal Chi x 3 Classes using Zoom, as well as individual sudiorfacstime sessions for blind institute students =

27 learners

Ths sduk teaming mam have bean In conmct every 2 wsslm with sn midigonst 75 of our learners. we

extended teaming for our learners who were able to take pml. by emsg, zoom or post, depending on the

needs of indivktusls. In ihe Erst 3 months of this year, we had already engaged with 103 nsw people in our

community.

The con'tlnuagon of our health snd wegbsing activities and lhs development of rmw ones hes scen the

biggest growth In new engagements —we moved our weekly Love Sport group to zoonl snd had more

people attend, ws developed s new weekly carer's zoom, aml a new weekly women only tmclsl group aver

zoom. Cur movement Insuuctm kept In touch wlm the oars homes we work in lo make sum Ntsy also hsd

activlNes lo do for thek residents. we am launching s new ywmlly Learning caky aver zoom, which Is is

deaigned fcr pamnla Whc beaeVS their Child ia Strvggang With thetr SohSOIWCtk Straw returning tO SChcct

after lockdown, snd any other issues parents want to discuss in a safe enAonmenL

We have achieved Ihs fallowing atlendsrmss by mfsrrsls from ths social prescribing team snd supporting

new and existing bensgciaries to use digital devices.

Carers Zoom- 13
Women's Social NMm- 7
Chslr4rased Exercise —115attendees each week

Ctml(4rsssd Ezerckm In SheNemd Housing - 15
Chsirumsed Exercise In Care Homes - 50

Love Sport - a discussion and reminiscence group based round sport -6

This has lmnsformdd same of Ihsse people's Nvss. they let us being abls to Interam wim others has been

the most important fsceL Addidonagy, as well as improvktg their physical and mental Hsatth, they are now

able to rme face Nme, contact friends snd mlsdvas as wsk as eg ths ether bsnshm of surfing the net.

There hss also been stgnscant coksboragve work outside the acgvlty mportsd. when 5 looked as though

we were Iesddng capadty, we enlisted ibe help of South Yorkshire Police, their PCSO's helped us lo

coNect and detver medication ls vulnerable community memtmm. South Ycrkshtra ytm end Rescue staff

who were shielding helped us make some of the mom straightforward wsgbeing csgs. Tris worlmd really

wel I.

we have coNa berated with the Ranger service to uss our local Green space for Dementia, Early Yea% and

lnbxgenerslkmsl vmlks. Working with Shsfgetd oemsngs Aolion Aglsnce, we have designed s roots to

SNOW pecple liVlng With dementts tO take pan Sm! PmVlde e mmncty Cafg St the end Ot Stair Walk (Wtmn

anomal). The Ranger Smvlce have also mcslved funding lo make the green specs more asar Irkmdly, we

were Invhsd to asshtI end cogroduce piers as to where benches should go, lmw where should plattorms

be to sgow people In whselchsira to go pond dipping wNh their caters em. From our communNy Garden, we

witt grow Nowerv to plant in ttelr new prelect lo build poltlnalor plots to sttmct insects. Volunlesrs and staff

working on Ihe Espy Years walk, have co-pmducsd a route with parents and thetr toddlers. We wig provide

educadonsi aotlvidss and a snack et the end of the route. This Is part of the wslktng for Pmpose initiative

partnering "Move More'.
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Tlw CAB have been overwhelmed by mqu eels for supperl, they sra now training a number of our staff to be

able to deal with many of the wqussts Ikey do not have resources to deal with, such as completing PIP,

Untwist Credit snd Housing enquiries. We will pmvkle this work under the Ckizsn'6 Advice Bureau (CAB)

banner. The benefit to the community is more important to us than the WDCF "brand recogniticnh

We have rebrandsd our outdoor activities with Green Prescribing mmatch our Social prescdblng sctMties.

This has been done with the assistance of one of our GPs. We started a dlgksl inclusion project; this has

been piVOlal in WduCing bciallOn and enabling pecple tO hue mOra independent IIVea. There em a

signiilcani number of people In cur community wtlhoui digital skins or amwss to equlprnenL This has

resulted In us ssoudng funding for 10 laptops, 12 tablets snd portable WIFI equipment. We rmw intend to

loan out tha equipment qn s 10!12week booking system. IOT supporykainlng h also built Into ibis projecL

we sn6ctpale this will be Incoqmralsd lo a number of projects as ws progress,

We have also a5ended weekly sketsglc psrtnwshlp meetings with Local Authority heads of ssndicss

delivering ln our ares as wail as weekly commurllly partnershlp meetings enabling us to target services to

diffewnl secgons of our communky previously unknown to us.

Our Sculh Eeet Shetgald Pecple t(sepal Well Partnership did net meet after February aS au SerVICSS Wme

hidng stmalwrL However, ws have Iwpt in touch with sll partners snd produced s 'Qns stop' booklet

detachtg what service was being delivered snd wtwt hed ended. This was Invaluable to staff when mah'ing

Ihair Wellbelng mdla. Tha pmtnerahip mat In September far the fimt time SlnCa the reatriChOnc, deapue

pandemic condktons 16 oniaclsatlons sltended, we used ihs opportunity to idenufy the greatest pmblems

uw ocmrmmky wme facing. Where avaustua resources were tgrectsd to Ihe most crldcsl arses, where not

key agenrdss wew ale dad to as usa of

concern.

The fact thai 16 organs epona atkmded amid Ihe pandemic

is sn Indicator how' vstusbletwcpls and oigsniaallens find this partnership.

Financial review

Itsservas pogey
We twvs referred to the chsrilsble cmnpsny's requlrmnenls for nwervss in wleuon to the mairi rial'w to the

Organleatlcn. We haVS derided that unnmtrlCtad funda mncungng to apprchunately Shr IO nine mOnlha at

normal ewwndituw shouki be our target so that in tlw event of s slgnlgcanl dmp in funding tiie cunerrl

activities may be continued.

At 31 December 2020, unrestricted reserves were 672,276 (2019: 662,904) representing 3.0 months

running costs (2019:3.0 months).

Figures shove demonstrate our cumsnt posilion related to this and the effort required to achieve our target

figure. This will require us to increase or current level of reserws, this wiy be one of the cEC's targets.
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Plans for future periods

The rsmigcstlons of the pandamm, adding to the continued efled of aux(arity, has exposed, and amplssd

avery unmet need in the communky. Ws have cenllrruaily mvised services tc rnsct this nasd, we ars now

reViaing Our lung-term Strategy and Organiaekonal Capaoily tc matCh thar.

We know most of the areas which our community will require support in, this will induda:

- Physical snd mental health
- Training and learning
—Debt and pwaonal flnandsi management
- uob seeking a employmsnt aupporl
- Isolation, restoring cont}dance snd Ihs abgily to rs-join mainstream activities

- Fmctumd commuhky rwteodw snd lack of support

Sonm of our sxisUrig programmss mast this need, they aar rsqutra same rsvIsion to take into account tha

naw circumstances fsdng people. For exsmpis, people wIII mqulra conedence buluing measures to

engage - we nmy have lo provide s dual track approach of digital and in psmon asasnngtx ws srs cunengy

reviewing sg our opucns. Fcr other progmmmsa such av jcb aasldng, longer lsrrn unsmplcynrarrt, we will

need to seek Mrther resources.

Our neW Community Canbe Snd libmry Whish Will Operate fram Summer thiS ymrr bringa With il SlgnifiCant

opportunigas. It is situated a faw footsteps from tha stepping omtra and mmr Ihs jcb centre. we sas tim

polengal to engage snd support sn additional new cohort cf people who wtg pass our doom. Wa are

plsnnlrig to use our opening fsw wacke to hald s cwsmunky wide ocnsugatlori, from gtls we wll make any

service revisions necessary whilst making our community centra and libra accessibkr. Ws me planning

easy access laslsr asssiorw for our health and our tndning scgvuss. We will use ths nmv Library as we did

the okl one, !t will be tks base fcr our volunteers, our garden'ing project, community wagw, sngsgmg tits

connnunky, and s piece where pscpls csn coma for informsuon snd support. 1t vriil ns s true community

hub.

One example of our meeting the amsrgsnl cornrnunky need is the Primary end ccmmunlly Menial Health

projscL we attended soma Mental Health wcdrshops earlier In Ihe yssr and succassfugy secured funds to

deliver s mental bsallb prcjecL ws am ncw In gm process of sppo!nting a bientot Heagh community

Dsimlopnlant Worker who wgl work dosely with Nm Pdrnery Cere Msnlai Hasgh Team of Merrtal Health

ftursrw, Psychologisis and Commungy Connectors, ccrfrmdueing and delrvaring actlviges in gw ames of

need and dosed activklss for those in cur communky suffering wllh Severe Msrrtel Illness. This s 2-year

project with our third partner, shsfliskl Mind, previous pwtnars with our cublde pnwentlcn pmjack ocr new

location will give us the plsdcrm Io sltrac'I people who need support end mmy access io engage.

Our South East Shefttald People Keeping Wc II Par!nmshlp has drsvm plaudits fram agtmctsa and the Locat

Aumority. Many ct tham have tssligsd to ths benerd of Ibis partnership, iinprovlng and making services

accessible snd jul(lsd Up. This coflt(ibuem to oui mmx to work strvisglmrky and cpsrsaonslly. rc grow Iha

spread of the business and sncoumgs gssamus Issdsmhtp nvxlsls in new Communlly i.eadem who, will

bs able to further embed our approach in ths community, speak on behalf of local people In In sdvocsung

for their needs, design sarvkxm to mast Nese needs, and hokl other dedsion makms accountable. This

wheal inmessing me support available to people where they need ii, and lncmasing psddpatlrm irr

commungy sctivtllQs elld sarvlom.

Ttw toa mwnbsm of ths people Keeping well partnsmhlp include ag ths major agendas, we use joint

working snd coilsbcrsgcn opporbrnigss to swxsrssfuiiy deliver bsnssw lo our rsskfsrrts. Sect( Is the

sucosss of this that rmighbcurlng crass now join our meetings; they vndmslsnd the bensss end want the

tmnefNs to spread to mak areas. ws srs In rnscussicn with ihsm. wa live and operate side by side, we

know empowsrmg thdir community smpcwsm us. Ws mw currently drawing up s framework of how ws csn

share our experience snd axpe(gse Wiih our neighbours. We angmpste subnritgng an appgcstion to
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the Tha Notional Lobery Community Fund (TNLCFj Partnerships programma later in the year, this will be
based an growing the capacity snd understanding of other neighbouring community organfsations, enabling
ua all to provide a more coherent a upporl and voice for our communitiss.

The board have analyaed our capacity, our income has grown in the pest three yea» to 6426,366 in 2020,
We have many different programmes including;

- Physical snd Mental Health outreach and centra based servioes
- Accredited and non-accredited training programmes
- Digital inclusion programmes
- Dementia Cafes
- Examine classes, chair-based exercise, dance, yoga
- Gardening project
- Reading friends for the elderly
- Community Walks
- Volunteer programme - 56 voluntaem across all projects
- Community Centre end Library
- South East Shemsld people Keeping Well partnership - links with agencies to influence serv'ees

Following board analysis, we have decided the wsy forward ls lo appoint a CEO, our current Manager

mares st the eml of 6» year snd Is fully supporbva of this process, The main rema will be sll Ne usaf
strategic snd apsragonal dudes asscrristed vnlh such a posL some ef Ihe psmculer sspems wigl relate to

maximislng Ns benerds of the nsw community centre and tfbrsty, provfdbtg support and guidance for the

beam, engaging and suppomng ths woodhouse community, worldng collaboratlvely vrkh neighbouring

comrnunlgm and orgarrit»fiona sharing stirs and expeNse. CorNnue to develop the Keeping Weil

Partnership, strengthening relationships with smaller groups and businesses through to the emergency

services and Local Authority.

To ensure the success of the Community canbe and Ubrary the new CEO will be charged with securing

funding/qnaacilng a post of tarrary and Learning Manager. A preliminary search for funda» has begun, this

post ls Imporiant in mesbng same af the emerging needs of our community post pandemic.

The other main factor will be promoting the sustainabllily of WDCF. Ihe previously referred to netwodc and

parinamhlp st»ngthanlng wig comnTrute lo sustslnsbillly, there will afso t» an axpedatfon of securing

fundfngrifnanr» snd developing independent incame streams. To this end we are ncw In the third year of s
Tudor Trust funded programme, we wg! make s fuhhnr application to fund a Nree-year CEO posL Although

tilts is not guaranteed they have raaasrrnxl us Ney tire plea!!ad wlN illa progress wa rrlada under their

currant funded progmmme. Our pmposal wbl be baaed an '6» needs of our community and wa be a

developmmlt of the currartt pragrsmme, and our need to grew our capacity to maximise benefit for ours and

surrounding communities.

Summary

Despite the congnvlng auaterlly and the unpmcedented demand and need to revk» our services due to the

pandemb, ws teel we have supported our communfly well. We have pevlded appmpriale suppori when

requimd, Nis has been crlgcal tn overconring the disadvantage they face, and to access new opportunities.

This has been a valuable teaming experience for us, we now know we can a'dept quickly, our next

chstlenge ls to raviae services yst again so we can build conlidence and offer reassumnce to those who will

be r»orcus ci mtxlng wkh othe» freely. we may have to offer a twin track approach of digital end in person.

ylfe lvave acttended our communky reach wflh food programmea, linking people up stc, we now will seek to

maintain this.

Many of our staff are employed through learning and health contracts, we plan to msintain and increase
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these conkacts. We are reaching the end of a valuable three-year funded project with Tudor Trust, we will

seek to secure aur three year CED post through them. This will be to enable us to manage the significant

gmwlh required to meet Ne increased comrmmity need, wa will also Identity and sask tundlng for the

Llbrsm snd teaming past In this past year we have laid the faundafians arid have plans trl place far ths

growN of WDCF This kr not growth far gmwlh's sake, It is lo macle us ta support aur disadvantaged and

vulnerable community members, snd ta suppok neighbouring aommuniliss far m to work tagethef

cohesively for cammunily wide benefit.

Public Benefit

We have referred to The Charity Commission's guidance on public benefit when reviewing our aims and

objectives and in planning our future activities. We have considered haw our activities contribute ta our set
alms and objectives, we are saitsfied we meet the public benefit requirement ss stated in chakty law.

Small company provisions

This report has been prepared in accordance with the provisions applicable to companies entitled ta the

small companies exemption.

The trustees' annual report was approved an 31 March 2021 and signed on behalf af the board of busteas

by:

J Taylor (tace Chair and Acting Chair)

Testee
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report lo the Wstsss on my examination of the financial slstsmsnts of Woodhouse snd District
Community Forum ('Ihe shanty') for the year ended 31 December 2020,

Responsibilities and basis of report

As the trustees of the company (and also its directors for the purposes of company law) you are responsible
for the preparation of Ihe Iinancial statements in accordance with the requirements of the Companies Act
2006 ('the 2006 Acf).

Having satisfied myself that the aacounts of ths company are not required to be audited under Part 16 of
the 2006 Act and are eligible for independent examination, I report in respect of my examinalion af the
chadily's accounts as carried out under section 145 of the Charities Act 2011 fthe 2011 Act'). In canying out
my examination I have fogawed the Directions given by the Charity Commission under section 145(5)(b) af
the 2011 Act.

Independent examiner's statement

Since the charity's gross lnoome exceeded 2250,000 your examiner must be a member of a body listed In

section 145 of the 2011 AcL I confirm that I am qualmsd to undertake the examination because I sm a
member of the Inslitute of Chartered Accountants in England snd Wales (ICAEW), which is one of the listed

bodies.

I have completed my examination. I canfrrm that no matters have come to my attention in connection with

the examination giving me cause to believe:

1. accounting records were not kept in respect of the charity as required by section 388 of the 2006
Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with ths accounting requirements of section 306 of the
2005 Act other than sny requirement that the accounts give s 'true and fair' view which Is nat a
matter considered as part of sn independent examination; or

4. the financial statements have not been prepamd in accordance with the methods and principles

of the Statement of Recommended Practice for accounting and reporting by charnes applicabls

to charities prepadrng their accounts in accordance with the Financial Reporting Standard

applicable in the UK and Republic of ireland (FRS 102).

I have no concerns and have come across no other matters in conneciion with the examination to which

attention should be drawn In this repart in order to enable a proper understanding of the accounts to be

reached.

Stephen Allen ACA FCCA
Independent Examiner

2 Sroomgrovs Road
5hsfgeld
6102LR
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Income and endowments
Donations snd legacies
Charitable actvtdss

Total income

Expsirdltuie
Expenditure on charitable activities

Total expenditure

Net incomel(expenditure)

Transfem between funds

Net movement in furr de

Unrestricted
funds

Note

6 1,700
6 1810

3,510

7,6 2'l, 067

27,067

(23,557)

32,929

9,S72

423,648
2,228

425,876

283,650

263,650

162,226

(32,929)

129,297

425,348
4,038

429,386

290,717
290,717

138,869

138,659

2020
Restricted

funds Total funds
8 8

2019

Tolal funds
f

239,876
9,318

249,194

253,215

253,215

(4,021)

(4,021)

Rsconciliatton of funds
Total funds brought forward

Total funds cerned forward

62,904

72,276

'I94, 836

324,133

257,740

398,409

261,761

257,740

The statement of financial activl5es Includes ag gains and losses recognised in ths year.
All income and expenditure derive from continuing acBvaies.

The notes on pages 14 to 23 form part of these financial statements.
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0Uirsnt assets
Cash at bank end in hand

Cmdltorsi 'amounts falling due within oneyeer

Net current assets

12 1,800 380

396,409 257,740

2020 2019
Note t 2

398,209 258,120

Total assets less current liabilities

Net assets

396,409

396,409

257,740

257,740

Funds of the charity
Restdcted funds
Unrestricted funds

Total charity funda

324,133 194,836
72,276 62,904

14 396 409 257 740

For the year ending 31 December 2020 the cherty was enfltled to exemption from audll under seciion 477
of the Companies ArJ 2006 relating to small companiek,

Directom' responsibilities:

The members have not required the company to obtain an audit of its financial statements for the year
in question in accordance with section 476;

~ The directors ackncwledge their responsibililles for complying with the requiremerris of ihe Act with

respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to companies

subject to the small companies' regime.

These finanaat statements were approved by the board of trustees and authorised for issue on 31 March

2021, and are signed on behalf of ths board byi

5 ~XCf-

J Taylor (Vice Chair and Acdng Chair)
Tiiistee

The notes on pages 14 to 23 form part of these financial statements.
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General information

The charity is s public benefit entity and a private company limiled by guarantee, registered in

England end Wales snd e registered charity in England and Wales. The address of the registered

office is 2 Goathland Place, Wocdhouse, Sheffield, South YorKshire, S13TTE.

2. Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial Reporlirig

Standard applicable In the UK and Ihe Republic of Ireland', the Statement of Recommended practice
applicable to chariities preparing their accounts In accordance viith the Financial Reporting Standard

applicable in the UK and Republic of Ireland (FRS 102) ICharities SORP (FRS 102)) and the

Companies Act 2OOS.

3. Accounting policies

Basis of preparabon

The financial statements have been prepared on the historical cost basis, as modified by the

revaluation of certain financial assets and lisbiTriiee end investment properties measured at fair value

through income or expenditure.

The gnandial statements sre prepared in sterling, which is the functional currency of the snlity.

Going concern

There are no material uncsrialnties about the charily's ability to continue.

Judgements and Key sources of estimation uncertainty

The prepamtion of the financial statements mqulres managemenl lo maxe juugemenrs, estlmahm and

assumptions that affect the amounts reported. These esdmsao anil judgements srs continually

reviewed end em based on experisnce and other fedora, hioludirig expectations of future events tllsl

sre believed to be reasonable under the drcumstsnces.

Fund accounting

Unrestricted funds ars available for use at ihe discretion of the trustees to further any cf the charity's

purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or

commitment.

Restricted funds are subjected to restricdons on their expenditure declared by the donor or through

the terms of an appear, anc feu into one of twc sub-cwssesi restricted income funds or endowment

funds.
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Accounting policies icontrnverfi

Incoming resources

All Incoming resources are included in ihe statement of financisl activities when entitlement has
passed to the charity; it ls probable that the economic benefits associated with the transaction will flow

to the charily and the amount can be reliably measured. The following specific policies are applied to
partlcuiar categories o( income:

~ income from donatiorw or grants Is recognised when there Is evidence of entaemsnt to the gifi,
receipt is probable and its amount can be measured reliably.

~ legacy incame is recognised when receipt is probable and entitlement is established.

income from donated goods is measured at the fair value of the goods unless this is imprarfiical

to measure reliably, in which case the value ls derived from the cost to the donor or the
estimated resale value, Donated facilities and services are recognised in the accounts when

received if the value can be reliably measured. No amounts are included for the contribution of
general volunteers.

income from contracts for the supply of s entices is recognised with the delivery of the contracted

seniice. This Is classified as unrestricted funds unless there is a contractual requirement for It to

bs spent on a particular purpose snd returned if unspent, in which case it may be regarded as
restricted.

Resources expended

Expenditure ts recognised an an accruals basis as a liabifily is incurred. Expenditure includes any

VAT which cannot be fully recovered, and is classtTied under headings of the statement of financial

activities ta which it relates:

expenditure on raising funds indudes the costs of efi fundraislng activities, evenls, non-

charitsble trading acfivities, and the sale of donated goods.

~ expenditure on chariimbls acfivilies includes sg costs incurmd by a charity in undsriakIng

activities that further ils charitable alms for gm benefit of fia benaficiartes, including those

suppori costs and costs relating to the governance of the chsrfiy apporgoned lo charitable

activities

~ other expenditure includes afi expenditure that is neither related io raising funds for the charity

nor part of its expenditure on charitable activities.

Ag coals are allocated to expsndilum categories reflectlhg Ihe use of Ihe resource. Direct costs

attribulable to a single acllvity are allocated directly to that activity. shared costs am apportioned

bebvesn Ihe acuvfiies they

contribute

to

o e reasonable, justfiiable and consistent basis.

Defined contribution plans

Contributlons to derlned contribution plans are recognised as an expense in ths period in which the

related service is provided. pm paid contributions sre recognised as sn asset tc the extent that the

prepayment will lead to a reduction in future payments or a cash refund.

15
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3. ACCOuntlng pO0Ciea fcorurnosdr

Deffned contributicn plans fconanurur

When contributions ars not expected to be settled wholly within 12 months of the end of the reporting
date in which the employees render the related senrice, the liability is measured cn a discounted
present value basis. The unwinding of the discount is recognised as an expense In the period in which

it arises.

4. Limited by guarantee

Every member promises, if the Charily is dissolved while he, she or it remains a member or within 12
months aFterwards, tc pay f1 Inwards the costs of dissolution and the liabilities incurred by the Charity

while the contributor was a member.

5. Donations and legatdies

Unrestricted
Funds
f

Restricted Total Funds
Funds 2020
f f

Grants
Police and Crime Commissioner
Sheflield City Council - Adult Community Learning
Sheffield City Council - Adult Education Budget
Sheffield City Council- Clean Cur Streets
Shsfnsld oily Council - Communify Wetbelng
Programme
Sheffield Chy Council- people Icseplng well
Shsffield City Council - Youth Forum
Tudor Trust
Woodhouse Heaah Surgery
Mental Health Transformation Project
Move Mare
Jaunty Springs Medical Centre

Other grants 1,700

1,700

36,178
16,346

140840
34,599

1,195
10,000
20,000
65,810

8,888
76,821
11,371

423,648

36,178
18,346

140,440
34,599

1,195
10,000
20,000
65,810
8,888

76,821
13,071

425,348
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5. Oonatlons and legacies (conrrnserrl

Grants
Police and Crime Commissioner
Sheffield City Council -Adult Community Learning
Shefffeld City Council - Adult Education Budget
Bheffisld City Council - Clean Our Streets
Sheffield City Council - Community Wellbeing
Programme
Sheltieltl City Council - People Keeping Well
Sheftield Oily Council - Youth Forum
Tudor Trust
Woodhouss Health Surgery
lllental Health Transformation Pmject
Move More
Jaunty Springs Medical Centre
Other grants

Unrestricted
Funds

6

12,195

12,195

Restricted
Funds
f

22,500
29,932
18,000
10,000

72,885
42,864

1,500
20,000
10,000

227,881

Total Funds
2019
f

22,500
29,932
18,000
1 0,000

72,885
42, 864

1,500
20,000
10,000

12,195

239,876

8. Charitable activities

Other income

Umesbicted
Funds
f

1,810

Restriicted 7otal Funds
Funds 2020
f 6

2,228 4,038

Other income

Unrestricted
Funds
f

3,726

Restricted Total Funds
Funds 2019
f f

5,592 9,318

7. Expenditure on charitable activities by fund type

Management and charitable costs
Support cosis

Unmstricled
Funds
f

25,287
1,800

27,067

Restricted
Funds
f

263,650

283,650

Total Funds
2020
f

288,917
1,600

290,717

Management snd charitable costs
Support costs

Unrestrtned
Funds

5
18,765

349

19,114

Restricted
Funds
f

234,101

234,101

Total Funds
2019

252,865
350

253,215

17
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8. Expenditure on charitable activities by activity type

Management and cha rite hie casts
Governance costs

Adivi8es
undertaken

directly SUpport costs
f f

288,917
1 „800

288,917 1,800

Total funds
2020
5

288,917
1,800

290,717

Total fund
2019

252,865
350

253,215

9. Independent examination fees

Fees payable to the independent examiner for:
Independent examinatian of the financial statements

2020
f

1,800

2019

380

10. Statf costs

The total staff costs end employee bensfss for the reporting period are anstysed ss fogawa
2020
8

184,861
24,870

2,257

211,988

2019
f

125,555
24,809

1,682

152,046

The average head count of employees during the year was 17 (2019: 14).The average number of full-

time equivalent employees during the yes r ls analysed as follows:
2020 2019

No. No.

Administration 9 8

No employee received employee benefits of more than f60,000 during the year (2019: Nil).

11. Trustee remuneration snd expenses

No remuneration was paid to ths trustees of the cherty (2019I 5Ni).

No expanses were paid to the trustees of the chariiy (2019:FNil).

12. Crsditorsr amounts falling dus within one year

Accruals and deferred income

2020
f

1,800

2019
r.
380
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13. Pensions and other post retirement benefits

Defined contribution plans

The amount recognised in income or expenditure ss an expense in relation to defined contribution

plans was E2,257 (2019:E1,682).

'l4. Analysis of charitable funds

Unrestricted funds

Generalfunds

At 1 Jan 2020
E

62,904

Income
f

3,510

Expendtuue
E

(27,087)

At
Transfers 31 Dec 2020f f

32,929 72,276

General funds

Restricted funds

At1 Jan2019
f

66,097

Income
f

15,921

Expendituref
(19,114)

Transfem
E.

At
31 Dec 2019

f
62,904

At 1 Jan 2020
p.

Income
f

Expenditure
f

At
Transfers 31 Dec 2020

E
Adult Commungy

Learning
Awards for All-
Supporgng Locally
Sheffield City Council-
Adult EducsBon Budget
Big Lottery
Clean Our Streets
Community Wellbeing
Programme
Digital Inclusion
Garden Project
GP Volunteers
Web Site
People Keeping Well
Police and Crime
Commissioner
Publicily (Peter)
Publicity
Youth Forum
Tudor Trusi
Festive Lights
Ubrary

2,249

5,150

6,324

4,900

37,487
5,680

135
14,978

49,802

20,000
177
190

20,000
68

27,716

36,1 78

18,346

140,440

200
20,000

34,599

1,195
10,000

305
1,278

(34,621)

(145)
(19,026)

(54,768)

(20,000)

(335)
(20,827)

(501)

(73,778)

1,500

51,088

2,000
(860)
827

106

(11,964) (10,443)

(4,758)

(14,939)

(4,900)

16,020

392

9,731

69,528
5,560
1,690

15,952

80,721

177
2,190

10,000
373

28,599
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14. Analysis of charitable funds iccctrsvrvp

Covrp Wealth
Jaunty Springs Medical
Cenba
Merrtsl Health
TransformallOn Project
Ilitcve More
IJnk Workers

Adult Communily

Learning
Awards for All-
Supporting Locsgy
Shetgeld City Council-
Adult Education Budget
Big Lottery
Cleart Cur Streets
Community Wellbeing
Programme
Digital inuusion
Garden Project
GP Volunteers
Web Site
People Keeping Well
Pofice and Crime
Commissioner
Publicity (Peter)
Publicity
Youth Forum
Tudor Trust
Festive Lights

Ubrary
Co-op Health
Jaunty Springs Medical
Centre
Mental Health
Transformation Project
Move More
Link Workem

194,836

At1 Jan2019

6,072

6400

2,269
2,666

2,146
6,000

375
2D, OOO

135
100,353

252
2,228
1,589

18,333
568

26,179

195,664

3,380

77,771

65,610
8,888
7,486

Income
2

29,932

18,000

10,000

72,885

10,DOO

42,864

22,500

1,500
20,000

5,592

(915)

(79,879)

(972)

(263,650)

Expenditure
6

(33,755)

(1,350)

(13,945)
(2,665)
(5,100)

(37,544)
(340l
(240)

(15JI22)
(135)

(93,415)

(2,500)
(75)

(2,038)
(3,089)

(18,333)
(500)

(4,055)

(234,101)

2,108

(577)

(32,929)

2,465

65,8'I 0
8,888
5,937

324,133

AI

31 Dec 2019
6

2,249

5,15D

6,324

4,900

37,487
5,660

135
14,978

49,802

20,000
177
190

20,000
68

27,716
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frk Analysis of charitable funds fsarmnrrrw/

The purposes of and rssulcoons imposed on each Individual fund are as fosaws:

Tudor Trust - Contribution to Managers salary

Co-Op - To deliver Communily Health Activities

AduK comsnunity Learning (AcLj - community Education- Held for sheffield city council to deliver

programma ot learning. Paytrtg for tutom and teaming resources

Adult Education Budget (AEB) - cornmunuy Education to deliver engagement activities,

sffract/suppori people into training. This fund employs one Learning Champion

People Keeping Well - Contrad with She%std City Council (SCC) to dsihmr smvlces in South East

Shsffleld. Resilient communities employing a Health Developmenl Wcrimr whilst work to to deliver

SCC dementia contract for Community Dementia Advice Sevice employs a Dsmeniia Advisor snd

Dementia Administrator. Early Teem contract to deliver Volunteer support in early years settings

Digital Inclusion - Enabling people to access health suppon, prescription, appointments etc

Awards for Ag - To provide support for Business Planning, Governance Training, Funding Advice and

Trustee support

Clean our Streets - Funding to enable environmental projects

Communky Wsgbeing Pragramme - To provide s health snd wegbeing service - this fund employs 3

Health & Weffbeing Praoiigcnem, Movsrnsnt Instructor and a Garden Manager

Garden project - Funding to buy equipment and other resources rmluired to keep the garden for

community usa

Police snd Crime Commissioner - Funding for a Youth Project in Woodhouse

Publidty Funding -to allow the forum to promote its activities, meetings and events

Website Money - to enable the forum to keep ils website information up to date

Pubgcity (Peter) - Funding for our local historian to use as he documents the changing spaces in the

area

Youth Forum - Funding for youth projects

Festive Lights —Fundlnu for Christmas uohts in the community

Library Funds —Raised for Kbrary projects

Jaunty Springs - From Primary Cere Network for payment of Link worker salaries

Move More - Funding to sst-up snd deliver activities in the area

Link Workers - Funds from Primary Care Network for resources, consumables etc for link worker role

GP Volunteers, Contract with primary care Network (NHB) - To provide s volunteer base for duties in

the Primary Cars Network of Townships i &2- tlrivam, admin etc. This fund employs one Volunteer

Coordinator
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14. Analysis of charitable funds (csnunssdj

pdmsry and Community Mantel Health Transformation project (FCMHTF) - Supporgng bstler mental

hesllh. Ths contract to degvsr this service is with Primary Care Shsflisld. Indudss salary funding fcr
one Community Development Worker (mental health).

The purposes of the material transfers made to or from the restricted funds are as fogows:

Adult Community Looming - 21 0,443 was trarwferred out with the agreement of the funder to uss for

similar dmrkabis purposes of deilverlng commuwiiy learning within the South East area of ShsSetd,
snd paying the salaries of sessional staff to allow this to happen.

Clean Dm Streets- 84,900 was transferred out with the agreement of the funder to be used for the

sama charitable plirpcse of tilter picking, fnvlronmsntat issues, and keeping our streets clean and

tidy, Community litter picking groups will benefk from the remaining funding.

Community Weabsing Prcgnxmme- 273,778 wss transferred cut wah the agrsemsnt of the funder tc
be used for the same cbarltabts purpose cf dsthmrlng health snd welf. being sdivi5es in the 2

partnership areas of Towns hips 182 as well as increasing staff hours.

People Keeping Well - 551,088 was transfened in lo allow the project lc deliver il's aims and

objectives.

15. Analysis of net assets between funds

Current assets
Creditors less than 1 year

Nst aussie

Unrestricted
Funds

E
74,076
(1,800)

72,276

Restricted
Funds

E
324,133

324,133

TotalFunds
2020
5

398,209
(1,800)

396,409

Current assets
Creditors less than 1 year

Net assets

Unrestricted
Funds

5
63,284

(380)

62,904

Restricted
Funds

8
194,836

194,836

TotalFunds
2019

258,120
(380)

257,740

16. Financial instruments

The carrying amount for each category of financial instrument is as follows:
2020 2019

t
Financial assets measured at fair value through income and expenditure

Financial assets measured at fair value through income and

expenditure
398,209 258,120
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1L Rnsnclsl instruments (roueeuerll

3028
8

Financial gsblgtles measured at fair value through tncome and mrpsndttum

Financial liablgtles measured st telr value through income snd
expendibm 1,800

2019

380
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The fogowing psgse do not form pwt of the finsnoisi etetsmsnts.



Woodhouse and District Community Forum

Company Limited by Guarantee

Detailed Statement of Financial Activities

Year ended 31 December 2020

Income and endmements
Donations snd legacies
Police and Crime Commissioner
Sheffield City Council - Adult Community Learning
Shefrisld City Council- Adult Education Budget
Shsfrield Oily Council- Clean Our Streets
Sh efffstd City Coun dl - Community Wel lb sing Programme
Shsffield City Council- People Keeping Well
Sheffield City Council —Youth Forum
Tudor Trust
Woodhouse Health Surgery
hisntal Health Transformation Project
hlove More
Jaunty Springs Medical Centra
Other grants

2020
8

35,178
18,346

140,440
34,599

1,195
10,000
20,000
85JIt 0

8,888
76,821
13,071

425,348

2019
8

22,500
29,932
18,000
10,000
72,885
42,864

1,500
20,000
10,000

12,195

239,876

Charitable activities
Other income 4,038 9,318

Total income 429,386 249,194

Expenditure
Expenditure on charitable activities
Wages and salaries
Employers NIC
Penson costs
Rent
Ught arid heat
Insurance
Motor vehicle expenses
Legal snd pmfessicnel fees
Telephone
Other offic costs
Pubffcity
Training fees and proiem costs

184,661
24,870
2,257

448

950
1,490
2,756
3,873
1,309

275
67,628

290,717

125,555
24,809

1,682
1,890

53
1,788
2,697
1,244
2,508
2,938
1,935

86,116

253,215

Total expenditure

Net in comeiiexpen diture)

290,717

136,669

253,215

(4,021)

25


