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Structure, governance and management

Governing document

The x_:han‘ly is_ c9ntrolled by its governing document, the Memorandum and Articles of Association, and
constitutes a limited company, limited by guarantee, as defined in the Companies Act 2006. The company
was registered as a charity on 12 January 20086.

Each member of the charitable company undertakes to contribute to the assets of the company in Lhe event
of it being wound up while he/she is a member, or within one year after he/she ceases to be a member,

such amount as may be required, not exceeding £1, for the debts and liabilities contracted before he/she
ceases to be a member,

Trustees

The charity is governed by a board of trustees, which is respansible for the strategic direction of the charity,
for establishing policy and for oversight of the project manager who is responsible for the day to day
operation of the charily. Trustees are appointed by the board following consideration of the skills and
experience required. All trustees shall retire at the AGM every third year after appointment but may be re-
elected.

The trustees retiring at the upcoming AGM and offering themselves for re-glection are J Turton and G
Postello.

We have an experienced group of trustees; we are however aware we need to revise current and develop
new services. Wa have therefore recruited the following trustees based on the skills and experiance we felt
we needed on the board to mest the emerging needs of our community:

Julie Coakley - Practice Manager Charnock Surgery, Primary Cara Network representative
Amy Shephard - Waodhouse Juniors FG, SCC Early Years and Children Centre lead
Amanda Frost - Human Resources lead - GP Volunieer and Care Coordinator

All trustess receive an induction into their role by the Manager including training and development
opportunities which include sessions around procurement and commissioning, safeguarding & safer
recruitment, strategy and change management and financial management and controls. New truslees are
provided with guidance fram The Charily Commission such as CC3 The Essential Trustee, CC3a What's
Involved and CC12 incorporating CC25 Charity Govarnance, Finances and Resilience - Trustee essentials,

Arrangements for setting remuneration of key managsment personnel

Waoodhouse and District Community Forum does, fram time to time, review staff pay scales in response lo
cost of living increases or recruitment chailenges. When such a need arises, the charity board of trustees
will cohsider the business case for a change in salary and it will be agreed and formally reviewed at a full
trustee board meeting.

Charity structure
The trustees as charity trustees have control of the charity, its property and funds.

The trustees comprise the officers of the charity (chairperson, vice-chairperson and treasurer), up to 2
representatives of member organisations, up to 3 individual members and individuals co-apted under Article
3.8 of the Articles of Association.

The WDCF board of trustees/directors meet quarterly as an Executive and currently has a Woodhouse
subgroup, Westfield subgroup, Mental Health sub group and a Dementia sub group. Staff numbers are

now at the following level:

17 members of staff - 328.5 weekly hours
4 Fullime = 8.76 FTE's
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We Initiated and run the South East Sheffield "People Keeping Well" partnership, this is key 1o ensuring
jocal services are available wherever possible. Over 30 pariners come logether bi-monthiy. This facililates
collaborative working arrangements and an information exchange from all the majer staiutory and
emergency services. Reports are circulated regarding local issues, gaps in servicas elc. Responses are
formulated on a collaborative basis and initiatives developed and delivered. There is also a significant
amount of collaborative work outside the meeting, for example when the Citizens Advice Bureau (CAB)
have been overwhelmed by requests for support. They have now trained a number of cur staff to be able lo
deal with many of the requests they do not have resources to deal with. This Is a highly effective forum,
designed to secure, share and maximise resources, fill the gaps in services and provide services locally.

Risk management
The trustees regularly identify and review the risks to which the charity Is exposed 1o ensure appropriate
cantrols are in placa to provide a reasonable assurance against fraud and ermor.

Within its business pian the managament commitlee conducted a review of the major risks which the charily
is axposed to. A risk register has been established and is updated annually; ongoing risks are deall with at
directors' meetings. Where appropriate, systems or procedures have bean established to mitigate the risks
the company faces. Significant external risks to funding led to the development of a funding strategy and
strategic plan which facilitates the diversification of funding and activities. This plan was ranewed in 2018
and the frustees and manager worked with an external consultant to develop & new three-year strategy.
Three years funding was secured from Tuder Trust to cover the exiling funding gap. Internal control risks
are minimised by the implementation of procedures for autharisation of all transactions and projects.
Procedurss and audits are in place to ensurs compliance with legisiation in telation to the safeguarding and
health and safety of staff, volunteers, clients and visitors.

WDCF is due 1o relocate premises this year, our axisling co-produced library and separate offices will be
consolidated into a new purpose Community centre and Library. This will be in a purpese-built community
centre, along with the angeing response required for Covid -19 we are currently revising both our business
plan and risk register.
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Ohbjectives and activities

Objectives and aims

The gims of the charity are ta further the interests, welfare and amenities of Woodhouse and district. More
specifically, the objects of the Charity are the promotion for the public benefit of urban or rural regeneration
in aress of social and economic deprivation in Woodhouse and District and elsewhere by all and any of the
following means:

- The relief of poverty in such ways as may be thought fit

-The relief of unemployment in such ways as may be thought fit including asaistance to find employment

- The advancement of education, training or retraining, particularty amongst unemployed people and
providing unemployed paaple with work experience

- The pravision of financial assistance, technical assistance or business advice or consultancy in order to
provide fraining and employment opporiunities for unemployed peocple in cases of financial or other
charitable need through help in setting up their own business orto existing business

- The creation of lraining and employment opportunities by the provision of workspace buildings and/or land
for use on favourable tarms

- The maintenance, improvement or provision of public amenities

- The provision or assistence in the provision of recreational facilities for the public at large and/or those
wha by reason of their youth, age, infirmity or disability, poverty or social and economic circumstances have
been needed for such facilities

- Tha pratection or conservation of the environment

- The provision of public health facilities and childcare

- The promotion of public safety and prevention of crime

- Such other mezns as may from time to lime be determined subject to the priot censent of the Charity
Commissioners for England and Wales.

The charity is a voluntary organisation administered by the board of frustees.

Membership of the charily is open to any person of organisation living or located in the area who is
interested In helping the group tc achieve its aims, willing to abide by the rules of the group and willing to
pay eny subscription agreet by the board of iruslaes.

Our Community

The figures below (the |atest figures on the Index of Mulliple Deprivation) give an indication of the
deprivation and disadvantage in our community, we believe these will now have worsened significantly due
1o the mast deprived areas suffering the most damaging effects of Covid- 19. We have set out our plans lo
deal with this at the end of this reparl.

We have taken tha figures balow from the 2015 DCLG IMD, LSOA Sheffield 049D (the exact location of our
new base).

Overall Index of Multiple Deprivation 270, out of 32,844

Income Deprivation ranked 688 out of 32,844

Employment Deprivation ranked 30 out of 32,844

Education, Skills and Training ranked 25086 out of 32,844

Health, Deprivation and Disability Domain 23 out of 32,844

Crime Damain 317 out of 32,844 ] )

Inceme deprivation affeeting children index ranked 3,042 out of 32,844 Income deprivation affecting alder
people index, ranked 2783 out of 32,844
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Achlevements and performance

Review of activities for the year ended 31 December 2020

This has been the most challenging year in our existence. We have seen the increasing need for our
services over previous years, this has baen due to increasing marginalisation and disadvantage caused by
the relentless, ongoing austerity cuts. This had led to centralisation and reduction of services available
chalty, the end result Is many in our community now find these services inaccessible. These
circumstances are challenging, we then felt the need to revise all our services to support our community
through the Cavid - 19 pandemic and restrictions.

With so many vulnerable service users we planned an immediate revision of services. The week prior to
lackdown, we met as a tleam everyday and planned how we would adapt cur programme of delivery to meet
communily need. By the time the restrictions announcement was made, we ware able to 'hit the ground
running’ and support our communities straight away by making wellbeing calls, doorstep deliveries,
activities over zoom and coordinating emergency food parcels.

We employ neighbourhood learning champions and nelghbourhood wellbeing workers. They attend local
mestings, visit playgroups, doclors' surgeries etc, their purpose is to make aclivities accessible to those
who would not normatly attend health and wellbeing or learning opportunilies. We revised their roles, we
contacted all existing bensficiaries to ensure they continued lo receive support, enabling people to attend
online, doarstep visits, felephone calls etc, and recruiting new beneficiaries thraugh targeted advertising,
word of mouth etc.

With staff working from home, we instigated weekly zoom meetings, this facilitated contact with each other,
and the Manager made individual WhatsApp calls to check on the wellbeing of staff. The volunteer
coordinator and Manager were both jn contact with ihe volunteers, most of whom wera shielding.

Zoom licenses were purchased facilitating continued delivery, we carefully coordinated and planned so that
we could still progress despite working frem home, and also take into account lhe wellbeing needs of staff
and volunteers and avoiding ‘bum aut'.

Careful arganisation allowed us 1o make over 280 wellbeing calls each week for the first 2 menths. This
number slowly increased with new referrals from Adult Soclal Gare and Age UK. As time progressed calls
became longer as pecple became more isolated and feeling the need lo talk more. We subsequently
decided to develop people's personal resilience by, working out whe lived near who, and what interests
people had. We then sought permission fo pass on telephone numbers and formed groups of 4 or 5, 5,
they then took it in turns to ring each other. Providing each other with support, and with our input, they
formed a good neighbour scheme, making sure each person had the provisions they nzeded, It's great to
see that they are still doing this now and also meeting for coffee in the local tea rooms once a week (when
it was allowed). This has facilitaled us being able to focus mose on those who badly needed our help, and
diverting to them any assistance from other organisations, or making referrals to other sewicaﬁ. By building
personal resilience in people, this number went down from 280 to 138, avoiding dependency In S0me form
or other.

We have worked with local mulual aid groups, food banks and other grass raols organisalions fo pravide a
generous leadership model, coordinating services, not duplicating them. We play a key role in empowering
individuals, organisations and communities, by working logether to support each other in responding o the
challeriges they face. This has involved coordinating efforts to our community and having a clear route for
referral,  Additionally, we designed, printed, posted or hand delivered 250 activity packs for our service
users that were unable to altend our virtual activities, we dalivered strawberries and cream over YWimbledon
fortnight, and wrote postcards over the summer months of July and August. Our Community Dementia
Advice Service has kept in contact with an additional 45 clients, supporting them and thelr families through
this period. We have also continued fo deliver Dementia Friends Awareness via zoom 1o olher community
organisations.
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We revised our adult learning classes ensuring all current and new participants were able to continue

receiving support throughout lockdown, this resulted in:

ICT x 4 clagses = 24 leamers

English x 2 classes of learners over gaogle classroom =20 |sarnars

Maths x 1 class of learners aver google classroom. This tutor has also created a maths club = 8 learmners

Store-cupboard Cooking x 1 class over zoom and posting pictures of their completed dishes on our social

media pages = 8 learnars

Yoga x 2 evening classas over zoom = 30 learners

;’;ilchi x 3 Classes using Zoom, as well as individual audio/facetime sessions for blind institute students =
sarners

The adult leaming team have been in contact every 2 weeks with an additional 75 of our leamers. We
extended learming for our learners who were able to take par by email, zoom or post, depending on the
needs of individuals. In the first 3 months of this year, we had already engaged with 103 new people in our
community.

The continuation of our health and wellbeing activilies and the development of new ones has seen lhe
biggest growth in new engagements - we moved our weekly Love Sport group to zgom and had more
people attend, we developed a new weekly carer's zoom, and a new waekly women anly social group aver
zeom. Our mavement instructor kept in touch with the care homes we work in lo make sure they also had
aclivities 1o do for their residents. We are taunching a new 'Family Learning Café' over zoom, which is is
designed for parents who believe their child is struggling with their schoolwork since returning to school
after lockdown, and any other issues parenis want lo discuss in a safe environment.

We have achisved the following attendances by referrals from the social prescribing team and supporting
new and existing beneficiaries to use digital devices.

Carars Zoom - 13

\Women's Social zoom- 7

Chair-based Exercise - 116 attendees each week

Chair-based Exercise in Sheltered Housing - 15

Chair-based Exercise in Care Homes - 50

Love Sport - a discussion and reminiscence group based round sport - 6

This has transformed some of these peopie’s lives, they tell us being able to interact with others has been
the most important facet. Additionally, as well as impraving their physical and mental Health, they are naw
able to use face lime, contact friends and relatives as well as all the other benefits of surfing the net.

There has also been significant collaborative work outside the activity reported. When it looked as though
we were reaching capacity, we enlisted the heip of South Yorkshire Palice, their PGSO's helped us to
collect and deliver medication to vulnerable community members. Soulh Yorkshire Fire and Rescue staff
who were shiglding helped us make some of the mare siraightforward welibeing calls. This worked really
well.

\We have collaborated with the Ranger Service lo use our local Green Space for Dementia, Early Years and
Intergenerational walks. Working with Sheffield Dementia Aclion Alliance, we have designed a route to
allow pecple living with dementia to take part and provide 2 memory café at the end of their walk (when
allowad). The Ranger Service have also received funding to make the green space mare user friendly, we
were invited to assist and co-produce plans as fo where benches shouid go, how where shpuld platforms
be to llow people in wheelchairs to go pand dipping with their carars elc. From our Community Garden, we
will grow flowers to plant in their new project to build pollinator plots to attract insecls. Volunteers'and staff
working on the Early Years walk, have co-produced a route with parents and their toddiers. We will provide
educational activities and a snack at the end of the route. This is part of the Walking for Purpose Initiative
partnering "Move More".
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The CAB have been overwhelmed by requests for supparl, they are now training a number of our staff to be
able to deal with many of the requests they do not have resources to deal with, such as completing PIP,
Universal Credit and Housing enquiries. We will provide this work under the Citizen's Advice Bureau (CAB)
banner. The benefit to the community is more important to us than the WDCF "brand recognition™

We have rebranded our ouidoor activities with Green Prescribing to match our Social Prescribing activities.
This has been done with the assistance of one of our GF's. We staried a digital inclusion project; this has
been pivotal in reducing isolation and enzbling people to live more independent lives. There are a
significant number of people in our community without digital skills or access o equipment. This has
resulted in us securing funding for 10 laplops, 12 tablets and portable WIFI equipment. VWe now intend to
loan cut the equipment an a 1012 week booking system. ICT supportiraining is also built inta this project.
We anticipate this will be incorparated lo a number of projects as we progress.

Wa have also attended weskly stralegic partnership meetings with Local Authority heads of services
delivering in our area, as wall as weekly community partnership meetings enabling us to target services to
differant sections of our community previousty unknown to us.

Our South East Sheffield People Keeping Well Partnership did not meet after February as all services were
being stretched. However, we have kept In touch with all partners and produced a 'One Stop' booklet
detailing what service was being delivered and whal had ended. Thie wae invaluable to staff when making
their wellbeing calls. The partnership met in September for the first ime since the restrictions, despite
pandemic conditions 15 organisations attended, we used the opportunity to identify the greatest problems
the community ware facing. Where available resources were directed 1o the most critical ereas, whera not
key agencies were aleried to issues of conceri. The facl that 15 organisations attended amid the pandemic
is an indicator how valuable people and crganisations find this partnership.

Financial review

Reserves policy e

We have referred to the charitable company's requiremenis for reserves in relation to the main risks to the
organisation. We have decided that unrestricted funds amounting to approximately six to nine manths of
normal expenditure should be our largel so that in the evenl of a significant drop in funding the current
activities may be confinued.

At 31 December 2020, unrestricled reserves were £72,276 (2019; £62,904) representing 3.0 months
running costs (2019: 3.0 months).

Flgures above demonstrate our current position refated to this and the effort required to ach.ieve our target
figure, This will require us to increase or current level of reserves, this will be one of the CEO's targets.
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Plans for future periods

The ramifications of the pandemic, adding to the continuad effect of austerity, has exposed, and amplified

every unmet need in the communily. We have conlinuaily revised services to meet this need, we are now
revising our long-lerm strategy and organisational capacity to match this.

We know most of the areas which our community will require support in, this will include:
- Physical and mental health

- Training and learning

- Debl and personal financial management

- Job seeking & employment suppaort

- |solation, restoring confidence and the ability to re-join mainstream activities

- Fraclured community networks and lack of support

Some of our existing programmes meet this need, lhey will require some revision to take inlo account the
new circumstances facing people. For example, peaple will require confidence building measures to
engage - we may have lo provide a dual track approach of digilal and in person meelings. We are currently
reviewing all our opllons, For other programmes such as jeb seeking, longer term unemployment, we will
need to seek further resources.

Our naw community centre and library which will operate from summer this year brings with it significant
opportunities. |t is situaled a few footsteps from the shopping centre and near the job cantre. We see the
potential to engage and support an additional new cohort of people who will pass our doors. We are
planning to use our opening few weeks fo hold a community wide consultation, from this we will make any.
sarvice revisions necessary whilst making our community centre and library accessible. We are planning
easy access iasler sessions far our health and our training activities. We will use the new Library as we did
the old one, it will be the base for our voluntears, our gardening project, community walks, engaging the
community, and 2 place where peaple can come for information and support. 1t will be a true commurity
hub.

One example of our megting the emergent community need is the Primary and Community Mental Health
Project. We attended some Mental Health workshops aarlier in the year and successiully securad funds to
deliver a mental health project. We are now in the process of appainting a Mental Health Community
Development Worker who will work closely with the Primary Care Mental Health Team of Mental Health
Nurses, Psychologists and Cammunity Conneclors, co-praducing and delivering activities in the areas of
need and closed activities for those in our community suffering with Severe Mental lliness. This a 2-year
project with our third pariner, Sheffield Mind, previous pariners with our suicide prevention project. Our new
location will give us the platform to attract people who need support and easy access to engage.

Our South East Sheffield People Keeping Well Parmership has drawn plaudits from agencies and the Local
Authorily. Many of them have testified 1o the benefit of this partnership, improving and making services
accassible and joined up. This contributes to our remil 1o work strategically and operatienally, to grow the
spread of the business and encaurage generous leadership models in new Community Leaders who, will
be able to further embed our approach in the community, speak on behalf of local people in in advocaling
for their needs, design services 1o meat those needs, and hold other decision makers accountap!e. This
whilst increasing the support available 1o people where they need it, and increasing participation in
community activities and sarvices.

The 106 members of the People Keeping Well Parinership include all the major agencies, we use joint
working and collaboration opportunities o successfully deliver benefits to our residents. Such is the
success of this thal neighbouring areas now join our meetings; they undarstend the benefits and want the
benefits to spread to their areas. We are in discussion with them, we live and operate side by side, we
know empowering their communily empowers LS. Wae are currently drawing up 2 framework of how we can
shate our experience and experlise with our neighbours. We anticipate submitting an application to
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the The Nation:al Lottery Community Fund (TNLCF) Partnerships programme later in the year, this will be
based on growing the capacity and understanding of other neighbouring community organigations, enabling
us all to provide a more coberent support and voice for our communities.

The board have analysed our capacity, our income has grown in the past three years to £426,386 in 2020,
We have many different programmes including;

- Physical and Mental Health outraach and cantre based services
- Accredited and non-accredited training programmes

- Digital inclusion programmes

- Dementia Cafes

- Exercise classes, chair-based exercise, dance, yega

- Gardening project

- Reading friends for the elderly

- Community Walks

- Valunteer programme - 56 volunteers across all projects

- Community Centre and Library

- South East Sheffield people Keeping Well Partnership - links with agencies ie influence sarnvices

Following board analysis, we have decided the way forward is to appoint a CEO, our cumrent Manager
retires at the end of the year and is fully supportive of this process. The main remit will be all the usual
strategic and operational duties asscoiated with such a post. Some of tha particular aspects will relate lo
maxinyising the benefits of the new community centre and library, providing support and guidance for the
board, engaging and supporting the Waodhouse Community, working collabaratively with neighbouring
communities and organisations sharing skills and expertise. Continue to develop the Keeping Well
Partnership, strengthening relationships with smaller groups and businesses through to the emergency
services and Local Authority.

To ensure the success of the Community centre and Library the new CEO will be charged with securing
fundingffinancing a post of Library and Learning Manager. A preliminary search for funders has begun, this
post is impartant in meeting seme of the emerging needs of our community post pandemic.

The other main factor will be premoting the sustainabllity of WDCF. The previously referred o natwork and
partnership strengthening will contribute to sustainability, there will alsc be an expectation of securing
funding/finance and developing independent income sireams. To this end we ara now in the third year of a
Tudor Trust funded programme, we will make a further application to fund a three-year CEO post. Although
this is not guaranteed they have reassured us they are pleased with the progress we made under their
currenl funded programme. Our proposal will be based on the needs of our communily and will be a
development of the current pragramme, and our need to grow our capacity to maximise benefit for ours and

surrounding communities.
Summary

Despite the continuing austerity and the unprecedented demand and need to revise our s_ervices due to the
pandemic, we feel we have supported our community well. We have provided appropriate support .m‘men
required, this has been critical lo overcoming the disadvantage they face, and lo access new oppartunities.

This has been a valuable leaming experience for us, we now know we can adapt guickly, our nexi
challenge Is to revise services yet again so we can build confidence and offer reassurance ta those who will
be narvous of mixing with othars freely. We may have to offer a twin track approach of digital and ip person.
We have extanded our community reach with food programmes, linking people up etc, we now will seek to
maintain this.

Many of our staff are employed through learning and health contracts, we plan to maintsin and increase
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these contracts. We are reaching the end of a valuahle three-year funded project with Tudor Trust, we will
seek to secura our three year GEO post through them. This will be lo enable us to manage the significant
growth required to meet the increased communily need, We will alse identify and seek funding for the
Library and Learning pest. In thie past year we hava laid the foundations and have plans in place for the
growth of WDCF. This is not growth for growlh's sake, It is lo enable us to support our disadvantaged and
vulnerable community members, and to support neighbouring communities for us to work together
cohesively for community wide benefit.

Public Benefit

We have referrad to The Charity Commission's guidance on public benefit when reviewing our aims and
objectives and In planning our future activities. We have considered how our activities contribute to our set
aims and objectives, we are salisfied we meet the public benefit requirement as stated in charity law.

Small company provisions

This report has been prepared in accordance with the provisions applicable lo companies entitled to the
small companies exemption.

The trustees’ annual report was approved on 31 March 2021 and signed on behalf of the board of trustees
by:

I oo

J Taylor (Vice Chair and Acting Chair)
Trustee

10
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Independent Examiner's Report to the Trustees of Woodhouse and District
Community Forum

Year ended 31 December 2020

| report fo the trustees on my examination of the financial statements of Woedhouse and District
Community Forum ('the charity') for the year ended 31 December 2020,

Responsibilities and basis of raport

As the trustees of the company (2nd also its directors for the purposes of company law) you are responsible
for the preparation of the financial statements in accordance with the requirements of the Companies Act
2006 ('the 2006 Act).

Having satisfied myself that the accounts of the company are not required to be audited under Part 16 of

the 2006 Act and are eligible for independent examination, | report in respect of my examination of the

charity's accounts as carried out under saction 145 of the Charities Act 2011 (‘the 2011 Act'). In carrying out

[Ey ;ﬁm}natlon I have followed the Directions given by the Charity Commission under section 145(5)(b) of
e 1 Act.

Independent examiner's statement

Since the charity's gross income exceeded £250,000 your examiner must be a member of a body lisled in
section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a
member of the Institute of Chartered Aceountants in England and Wales (ICAEW), which is one of the listed
bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with
the examination giving me cause to believe:

1. accounting records were not kept in respect of the charity as required by section 386 of the 2008
Act; or

2. the financial stalements do not accord with those records; or

3,  the financial statements do not comply with the accounting requirements of section 396 of the
2006 Act other than any requirement that the aceounts give a ‘true and fair' view which is not a
matter considered as part of an independent examination; or

4. the financial statements have not been prepared in accordance with the methods and principles
of the Statement of Recommended Practice for accounting and reporting by charities applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102).

| have no concems and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding cf the accounts to be
reached.

Stephen Allen ACA FCCA
Independent Examiner

2 Broomgrove Road
Sheffield
S102LR

11
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Statement of Financial Activities
{including income and expenditure account)

Year ended 31 December 2020

Income and endowments
Donations and legacies
Charitable activities

Total income

Expenditure
Expenditure on charitable activities

Total expenditure

Net income/(expenditure)
Transfers between funds

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Note

7.8

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive fram continuing activilies.

The notes on pages 14 to 23 form part of these financial statements.

2020 2019
Unrestricted Restricted
funds funds Total funds  Total funds
£ £ £ £

1,700 423,648 425,348 239,876

1,810 2,228 4,038 9,318

3,510 425,878 429,386 249,194

27,067 283,650 290,717 253215

27 067 263,650 290,717 253,21 5
(23,557} 162,226 138,669 (4,021)
32,529 (32,929) - -
9372 129297 138,669 (4,021)

62,904 194,836 257,740 261,761

72,276 324,133 396,409 257,740
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Woodhouse and District Community Forum
Company Limited by Guarantee
Statement of Financial Position

31 December 2020

Current assets

Cash at bank and in hand

Credifors: amounts falling due within ane year
Net current assets

Total assets less current liabilities

Net assets

Funds of the charity
Restricted funds
Unrestricted funds

Total charity funds

Note

12

14

2020 2018
£ £
398,208 268,120

1,800 380
96,400 257,740
396409 257740
396409 257,740
324133 194,83

72,276 62,904
396409 257,740

For the year ending 31 December 2020 the charily was entitled to exemption from audil under section 477

of the Companias Act 2006 relaling to small companies.

Directors' responsibHities:

- The members have not required the company to obtain an audit of its financial statements for the year

in question in accordance with section 476,

s The directors acknowledge their responsibilities for complying with the requirements of the Act with

respect {0 accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to companies

subjact to the small companies' regime.

These financial statements ware approved by the board of trustees and authorized for issus on 31 March

2021, and are signed on behalf of the board by:

-S‘ —To-ﬁ\c)f_

J Taylor (Vice Chair and Acting Chalr}
Trustee

The notes on pages 14 to 23 form part of these financial statements.
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Woodhouse and District Community Forum

Company Limited by Guarantee

Notes to the Financial Statements

Year ended 31 December 2020

ks

General information

The charity is a public benefit entity and a private company limited by guarantee, registered in
Englar_:d and Wales and a registered charity in England and Wales. The address of the registered
office is 2 Goathland Place, Woodhouse, Sheffield, South Yorkshire, §13 7TE.

Statement of compliance

These financial statemenis have been prepared in compliance with FRS 102, The Financial Reporting
Standard applicable in the UK and the Republic of Ireland', the Statement of Recommeanded Praclice
applicable to charities preparing their accounts in accordance with the Financlal Reporting Standard

applicable in the UK and Republic of Ireland (FRS 102) {Charities SORP (FRS 102)) and the
Companies Act 2008,

Accounting policies

Basls of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial asseis and lisbilities and investment properties measured at fair value
through income ar expenditure.

The financial stalements are prepared in stering, which is the functional currency of the entity.

Going concem

There are no material uncertainties about the charity's ability to continue.

Judgements and key sources of estimation uncertainty

The preparation of the financial slatements requires management lo make judgemenis, estimates and
assumplions that affect the amounts reported. These estimales and judgements are continually
reviewed and are based on experiance and other factars, including expectations of future events thal
are believed to be reasonable under the circumstances.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the charity's
purposeas.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected 1o restrictions on their expenditure declared by the donor or through
the terms of an appeal, and fall inte one of twa sub-classas: restricted Income funds or endowment
funds.

14



Woodhouse and District Community Forum

Company Limited hy Guarantee

Notes to the Financial Statements jcontinueq)

Year ended 31 December 2020

a.

Accounting policies (continued)
Incoming resources

All incoming resources are included in the statement of financial activities when entitlement has
passed to the charity; it is probable that the aconomic bensfits associated with the transaction will flow
Io the charity and the amount can be reliably measured. The following specific policies are applied to
particular categories of incoma:

. income from donations or grants is recognised when there is evidence of entitlement to the gift,
raceipt is probable and its amount can be maasured refiably.

e legacyincome is recognised when receipt is probable and entitlement is established.

s income from donated goods is meesured at the fair value of the goods unless this is impractical
to measure reliably, in which case the value is derived from the cost to the denor or the
estimated resale value, Donated facilities and services are recognised in the accounts when
received if the value can be reliably measured, No amounts are included for the contribution of
general volunteers.

° income from contracts for the supply of services is recognised with the delivery of the contracted
service. This is classified as unrestricted funds unless there is a contractual requirement for it to
be spent on a particular purpese and returned if unspent, in which case it may be regarded as
restricted.

Resources expended

Expenditure is recagnised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of financial
activities to which il relates:

. expenditure on raising funds includes the costs of all fundraising activities, events, non-
charitable trading activities, and the sale of donated goods.

e  expenditure on charitable activities includes all cosls incurred by a chasity in undertaking
activities that further its charitatle aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

¢  ather expenditure includes all expenditure that is neither related lo raising funds for the charily
nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting (he use of the resource. Direct costs
aftributatle to a single activity are allocated directly to that activity. Shared costs are apportioned
hetween the activities they contribute ta on a reascnable, justifiable and consistent basis.

Defined contribution plans

Contributions to defined cantribution plans are recognised as an expense in the period in which the
ralated service is provided. Prepaid contributions are recognised as an asset to the extent that the
prepaymant will lead to a reduction in future payments or a cash refund.

15



Woodhouse and District Community Forum
Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 December 2020

3. Accounting policies (continued)

Defined contribution plans (cortinued)

When coniributions are not expected to be settled wholly within 12 months of the end of the reporting
date in which the employees render the related service, the liability is measured on a discounted
present valug basis. The unwinding of the discount is recognised as an expense in the period in which

it arises.

4, Limited by guarantee

Every member promises, if the Charity is dissolved while he, she or it remains a member or within 12
months afterwards, to pay £1 fowards the costs of dissolution and the liabilities incurred by the Charity

while the contributor was a member.
5. Donations and legacies

Unrestricted
Funds
£
Grants
Police and Crime Commissioner -
Sheffield City Council - Adult Community Learning
Sheffield City Council - Adult Education Budget
Sheffield City Council - Clean Our Streets
Sheffield City Council - Community Wellbeing
Programme
Sheffield City Gouncil - People Keeping Well
Shaffield City Council - Youth Forum
Tudor Trust
Woodhouse Health Surgery -
Mental Health Transformation Project -
Move Maore =
Jaunty Springs Medical Centre =
Other grants 1,700

1110

Restricted Total Funds

Funds
£

36,178
18,346

140,440
34,599
1,195
10,000
20,000
65,810
8,888
76,821
11,371

423,648

2020
£

36,178
18,346

140,440
34,509
1,195
10,000
20,000
65,810
8,888
76,821
13,071

425348
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Woodhouse and District Community Forum

Company Limited by Guarantee
Notes to the Financial Statements (eontinued)
Year ended 31 December 2020

5. Donations and legacies (continued)

Grants

Police and Crime Commissioner

Sheffield City Council - Adult Community Leamning
Sheffield City Council - Adult Education Budget
Sheffield City Council - Clean Our Strests
Sheffield City Council - Community Wellbeing
Programme

Sheffigld City Council - People Keeping Well
Sheffield City Council - Youth Forum

Tudor Trust

Woodhouse Health Surgery

Mental Health Transformation Project

Move Mare

Jaunty Springs Medical Centre

Other grants

6. Charitable activities

Other income

Qther income

7. Expenditure on charitable activities by fund type

Management and charitable costs
Suppert costs

Management and charitable costs
Support costs

Unrestricted Restricted  Total Funds
Funds Funds 2018

£ £ £
- 22,500 22,500
- 29,932 29,932
- 18,000 18,000
- 10,000 10,000
- 72,885 72,885
- 42,864 42,864
- 1,500 1,500
- 20,000 20,000
- 10,000 10,000
12,185 - 12,195
12,195 227,681 239,876
Unrestricted Restricted Total Funds
Funds Funds 2020

£ £ £
1,810 2,228 4,038
Unrestricted Restricted Total Funds
Funds Funds 2019

£ £ £
3,726 5,592 9,318
Unrestricted Restricted Total Funds
Funds Funds 2020

£ £ £
25,267 263,650 288,917
1,800 - 1,800
27,067 263,650 290,717
Unrestricted Restricted  Total Funds
Funds Funds 2019

£ £ £
18,765 234,101 252,865
348 - 350
19,114 234,101 253,215
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Woodhouse and District Community Forum
Company Limited by Guarantee
Notes to the Financial Statements (continved)

Year ended 31 December 2020

8. Expenditure on charitable activities by activity type

Activities
undertaken Total funds Total fund
directly Support costs 2020 2019
£ £ £ £
Management and charitable costs 288,917 - 288917 252,865
Governancs costs - 1,800 1,800 350
288,917 1,800 290,717 253,215
9. Independent examination fees
2020 2019
£ £
Fees payable to the independent examiner for:
Independent examination of the financial statements 1,800 380
10. Staff costs
The total staff costs and employee benefits for the reparting period are analysed as follows:
2020 2019
£ £
Wages and salaries 184,861 125,555
Social security cosls 24,870 24,809
Employer contributions to pension plans 2,257 1,682
211,988 152,046

The average head count of employees during the year was 17 (2019: 14). The average number of full-

time equivalent employees during the year is analysed as {ollows:

Administration

No employee received employee benefits of more than £60,000 during the year (2019: Nil).

11. Trustee remuneration and expenses
No remuneration was paid to the trustees of the charity (2019: £Nil).
Na expenses were paid to the trustees of ihe charity (2012 £NIl},

12. Creditors: amounts falling due within one year

Accruals and deferred income

2020
No.
9

2020
1.800

2019
No.
8

2019
380
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Woodhouse and District Community Forum

Company Limited by Guarantee

Notes to the Financial Statements (continued

Year ended 31 December 2020

13.

14,

Pensions and other post retirement benefits

Defined contribution plans

The amount recognised in income or expenditure as an expense in relation to defined contribution
plans was £2,257 (2019: £1,682).

Analysls of charitable funds

Unrestricted funds

General funds

General funds

Restricted funds

Adult Community
Leaming

Awards for All -
Supporling Locally
Sheffield City Council -
Adult Education Budget
Big Lottery

Clean Our Streets
Community Wellbeing
Programme

Digital Inclusion
Garden Project

GP Volunteers

Web Site

People Keeping Well
Palice and Crime
Commissioner
Publicity (Peter)
Publicity

Youth Forum

Tudor Trust

Festive Lights

Library

At1 Jan 2020
£

62,804

At 1 Jan 2018
£
66,097

At 1 Jan 2020
E

2,249
5,150
6,324
4,500
37,487
5,660
135
14,978
49,802
20,000
177
190
20,000

68
27,716

Income

3,510

Income

15,921

Income
£

36,178

18,346

140,440
200
20,000
34,599

1,185
10,000
305
1,278

Expenditure
£

(27,067)

Expenditure
E
(19,114)

Expenditure
£

{11,964)

{4,758)
(14,939)
(34,821)

(145)
(19,026)

(54.768)
{20,000
(335)
(20,827)
(501)

At

Transfers 31 Dac 2020
E £

32,929 72,276

At

Transfers 31 Dec 2019
£ £

- 62,904

At

Transfers 31 Dec 2020
£ £

(10,443) 16,020

2 392

- 9,731

{4.900) =

(73,778) 69,528

- 5,660

1,500 1,690

- 15,952

51,088 80,721

s 177

2,000 2,190

(860) -

a27 10,000

- 373

106 28,589
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Woodhouse and District Community Forum

Company Limited by Guarantee

Notes to the Financial Statements continved)

Year ended 31 December 2020

14. Analysis of charitable funds feantinued)

Co-cp Health - 3,380 (915)
Jaunty Springs Medical
Cenlre - 77,771 (79,879)
Mental Health
Transformation Project = 65,810 G~
Move More - 8,888 -
Link Workers - 7,486 (872)
194 836 425876 (263,650}
At1Jan 2018 Income  Expenditure
£ £ £
Adult Community
Leaming 8,072 29,932 (33,755)
Awards for All -
Supporting Locally 6,500 - (1,350)
Sheffield City Coungil -
Adult Education Budget 2,269 18,000 (13,945)
Big Lottery 2,665 - (2,665)
Clean Qur Streets - 10,000 (5,100)
Community Wellbeing
Programme 2,146 72,885 (37,544)
Digital In¢lusion 6,000 - (340)
Garden Project 375 - (240)
GP Voluntaers 20,000 10,000 (15,022}
Wab Site 135 - (139)
People Keaping Well 100,353 42,864 (93,415)
Palice and Crime
Commissioner - 22,500 {2,500)
Publicity (Peter) 252 - (75)
Publicity 2,228 = (2,038)
Yauth Forum 1,589 1,500 (3,089)
Tudor Trust 18,333 20,000 (18,333)
Fastive Lights 568 - (500)
Library 26,179 5,592 (4,055)
Co-op Health - - =
Jaunty Springs Medical
Centre = = =
Mental Health
Transformation Project - e =
Move More = = -
Link Workers - - -
195,664 233273 (234,101)

- 2,485
2,108 -
= 65,810

i 8,388
(577) 5,937

(32,929) 324,133

Transfers 31 Dec 20J1A9t
£ £

- 2,249

- 5,150

- 5,324

4,900

37,487
5,660
135
14,9738

ey

49,802

20,000
177
180

20,000
66
27,718

[

|

PRI
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Woodhouse and District Community Forum
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2020

14. Analysls of charitable funds (continued)
The purposes of and restrictions imposed en each Individual fund are as follows:
Tudor Trust - Contribution to Managers salary

Co-Op - To deliver Community Health Activities

Adult Community Leaming (ACL) - Community Education- Held for Sheffield City Council to deliver
programme of |earning. Paying for tutors and learning resources

Adult Education Budget (AEB) - Community Education to defiver engagement activities,
aftract/suppor people into training. This fund employs one Learning Champion

People Keeping Well - Contract with Sheffield City Council (SCC) o deliver sefvices in South East
Sheffisld. Resilient Communities employing a Health Davelopment Worker whilst work to to deliver
SCC dementia contract for Community Dementia Advice Service employs a Dementia Advisor and
Dementia Administrator. Early Years contract to deliver Volunieer support i early years settings
Digital Inclusion - Enabling people to access health suppart, prescriptions, appointments etc

Awards for All - Ta provide support for Business Planning, Govemnance Training, Funding Advice and
Trustee suppart.

Clean our Streets - Funding to enable environmental projects

Community Wellbeing Programme - To provide a health and wellbeing service - this fund employs 3
Health & Wellbeing Practitioners, Movement Insiructor and a Garden Manager

Garden Project - Funding to buy equipment and other resources required to keep the garden for
community use

Police and Crime Commissioner - Funding for a Youth Project in Woodhouse
Publicity Funding - to allow the forum to promote its activities, meetings and events
Website Money - to enable the forum to keep its website information up to date

Publicity {Peler) - Funding fer our local historian to use as he documents the changing spaces in the
area

Youth Forum - Funding for youth projects

Festive Lights - Funding for Christmas lights in the community

Library Funds - Raised for library projects

Jaunty Springs - From Primary Care Network for payment of Link worker salaries

Move More - Funding to set-up and deliver activities in the area

Link Workers - Funds from Primary Care Network for resources, consumables etc for link worker role
GP Volunteers, Contract with Primary Care Metwork (NHS) - To provide a volunteer base for duties in

the Primary Gare Network of Townships 182 - drivers, admin ste. This fund employs one Volunteer
Coordinator
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Woodhouse and District Community Forum
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2020

14. Analysis of charitable funds (continued)

15.

16.

Primary and Community Mental Health Transformation Project (PCMHTP) - Supperting better mental
health. The contract o deliver this service is with Primary Care Sheffield. Includes salary funding for
one Community Development Worker (mental health).

The purposes of the material transfers made to or from the restricted funds are as follows:

Adult Community Learning - £10,443 was transfered out with the agreement of the funder to use for
similar charitable purposes of delivering communily leaming within the South East area of Sheffield,
and paying the salarias of sessional staff to allow this fo happen.

Clean Our Strests- £4,800 was transferred out wilh the agreement of the funder to be used for the
same charitable purpose of liter picking, environmental issues, and keeping our streets clean and
tidy, Community litter picking groups will benefit from the remaining funding.

Community Wellbeing Programme - £73,778 was transforred out with the agreement of the funder to
be used for the same charilable purpase of delivering health and well-being activiies in the 2
partnership areas of Townships 142 as well as increasing staff hours,

People Keeping Well - £51,088 was transferred in lo allow the project to deliver if's aims and
objectives.

Analysis of net assets between funds
Unrestricted Restricted Total Funds

Funds Funds 2020
£ £ £
Current assels 74,076 324,133 398,209
Creditors less than 1 year {1,800) = _(ﬂ)
Net agsets 72,276 324,133 396,408
Unrestricted Restricted  Total Funds
Funds Funds 2018
£ £ £
Currant asseis 63,284 194,836 258,120
Creditors less than 1 year (380) - (380)
Net assels 52,904 194,836 257,740

FInancial instruments

The carrying amount for each categery of financial instrument is as follows:

2020 2018
£ £
Financial assets measured at fair value through income and expenditure
Financial assets measured at fair value through income and
expenditure 398,209 258,120




Woodhouse and District Community Forum
Company Limited by Guarantée

Notes fo the Financial Statements tcontinued)

Year ended 31 December 2020

18. Financial instruments (continued)

2020
£
Financial liabilitles measured at fair value through income and expenditurs
Financial liabilities measured at fair value through income and
expenditure 1,800

2019

380




Woodhouse and District Community Forum
Company Limited by Guarantee
Management Information

Year ended 31 December 2020

The following pages do not form part of the financial statements.




Woodhouse and District Community Forum

Company Limited by Guarantee
Detailed Statement of Financial Activities
Year ended 31 December 2020

Income and endowments

Donations and legacies

Police and Crime Commissianer

Sheffield City Council - Adutt Community Leaming
Sheffield City Councll - Aduit Education Budgat
Sheffield City Council - Ciean Our Streets
Sheffield City Council - Community Wellbeing Programme
Sheffigld City Council - People Keeping Well
Sheffield City Cauncil - Youth Forum

Tudor Trust

Woodhouse Health Surgery

Mental Health Transformation Project

Move More

Jaunty Springs Medical Centre

Other grants

Charitable activitias
Other income

Total income

Expenditure

Expenditure on charltable activities
Wages and salaries
Employer's NIC

Pension costs

Rent

Light and heat

Insurance

Motor vehicle expenses

Legal and professional fees
Telephone

Other office costs

Publicity

Training fees and project costs

Total expenditure

Net incomel(expenditure)

2020 2019

£ £
" 22,500
36,178 20,932
18,346 18,000
- 10,000
140,440 72,885
34,599 42,864
1,195 1,500
10,000 20,000
20,000 10,000
65.810 e
8,888 =
76,821 =
13,071 12,185
425,348 239,876
4,038 9,318
429,386 249,194
184,861 125,555
24,870 24,809
2,257 1,682
248 1,890
= 53
950 1,788
1,490 2,697
2,756 1,244
3,873 2,508
1,300 2,938
275 1,935
67,628 86,116
290,717 253,215
290,717 253,245
138,869 {4.021)
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