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THE HAYLE DAY CARE CENTRE 

  

   

PROVIDING 38 YEARS  

OF SERVICE TO THE ELDERLY 

OF HAYLE and ST IVES  

 

 
 

Mission Statement 

 

‘To provide an independent, daily social care service for the elderly and 

disabled in Hayle, St Ives and surrounding Parishes, offering support 

services and social contact in a purpose built Centre’ 

 

 



Hayle and District Age Concern were founded in 1981 and it was not 

until 1983 that we were able to have the Centre erected at its current 

site for use as a Day Centre for the Elderly. On the 22nd February 1983 

it became an independent charity in its own right the constitution being 

signed on the 12th February 1986. On the 13th September 1989 the 

Constitution was amended changing Hayle and District Age Concern to 

Hayle Day Care Centre Trust. 

 

The Trustees are made up from nominated individuals from various 

community organisations who have shown an interest in the aims and 

objectives of the Trust. The organisations have the opportunity to re 

appoint each year a member of these organisations or another 

individual who will represent their interest. The Trustees sit totally 

independent of the organisations they represent. 

 

Local Authorities are also invited to nominate a 

 representative to act as a Trustee. 

Co-opted Trustees are nominated from the community to provide skills 

and expertise that is required by the Trust. 

During the year of this report the Trustees have carried out their duties 

to provide advice and guidance in the management of the centre, 

enabling the Trust to continue to reach its aims and objectives of 

serving the Elderly community of Hayle, St Ives and District by 

providing an active Day Care Facility.  

 

 

 

 

 

 

 

 



REPORT TO TRUSTEES 2019/20 

 

In 1981 our founder Phillip Smith had a vision to have a Day Centre for 

the Elderly of Hayle and district. A committee was formed and work 

was done over the next couple of years acquiring land and funds to 

build a Centre.  

In 1983 a brand new Centre was built on land in Commercial Road Car 

park Hayle with a 99-year lease from Penwith District Council.  

 

38 Years later the Centre is still here and continuing to provide a vital 

service for the Elderly and disabled of Hayle and St Ives along with the 

surrounding parishes. 

 

Over the years we have seen many changes to the size of the original 

building with several extensions the Phillip Smith annexe and the glass 

sitting area overlooking the Copperhouse pool. We have supported 

thousands of Elderly clients over this time providing a caring 

environment in their later life.  

 

The very valued staff we have had from managers to cooks to care 

support have always given of their best, the numerous volunteers who 

give up their time freely to assist the staff and care for the clients are 

deeply appreciated by all.  

 

What has the last year seen?  

David Raymer stood down as chair after serving in this post for 26 

years. I would like to thank him on behalf of the board of Trustees for 

his long term commitment and dedication to the running of the centre. 

David has dedicated hundreds of hours to the centre, being involved 

since the idea was first muted. We are extremely grateful for his 

support. I am delighted to say that David remains on the board as vice 

president and his input continues to be very welcomed. 

We also said goodbye to John Coombe, our President who stood down 

in January 2020. John has been a vital asset, dedicating hundreds of 



volunteering hours to the centre, we wish him well and thank him for all 

his hard work. 

 

I was nominated and accepted the role of Chairperson at the AGM in 

June 2019. This was a great honour for me as my father was the first 

minibus driver and I completed my BTEC Diploma as a work 

placement at the centre back in the 80's. 

 

I wish to mention the hard work that the officers of the centre have 

done over the past year and the support they have given me. As a board 

of Trustees we have very experienced members of the committee 

representing a wide and diverse community and have been a wonderful 

support to me in my first year as Chair. 

 

We are extremely fortunate to have such an experienced Centre 

manager. Tamsin has brought to the Centre a new approach, has guided 

us, our staff and volunteers introducing new systems, fundraising and 

streamlining policies and procedures in line with legislation.  I would 

like to take this opportunity in this report to thank Tamsin for her 

continued dedication and commitment to our clients and the running of 

the centre. 

 

 

The last year has really focused on the need to become self-sufficient of 

funding and not to rely on support from outside bodies, we are very 

grateful to the continued support of our local Town and Parish Councils 

who show that we really matter in their eyes.  

We have received our second year of funding from Lloyds bank 

foundation for our reablement post. Despite a lack of referrals through 

the hospital discharge scheme we have adapted the post to support those 

who need the service whether they are a current or new client. This has 

enabled us to reach more clients, giving them advice and practical help 

to live independently for longer. 

The support we continue to get from The Community Champion Jenna 

from ASDA enables individuals to continue with their artistic talents. 



We received funding for our entertainment program from the Lord 

Lieutenant of Cornwall as well as a generous donation from our great 

supporters from Hayle rotary club which sadly disbanded this year. I 

would also like to thank Lidl for their generous supply of goods every 

week from their store in Hayle which has brought joy to many of our 

clients with the wonderful plants they send us and many other items 

which really help with day to day living.   

 

We have had to look more recently at our own income streams from the 

use of the Centre by external organisations and small businesses. To this 

aim we have had to increase proportionally, the rate we charge for the 

use of the building. This has brought in some increased revenue.  

 

The service we provide to our clients i.e. transport, meals on wheels and 

meals at the Centre were also increased slightly from February this 

year. This again has brought in a further income to the centre’s budget. 

 

These increases were the result of rises in the cost of everything that the 

Centre purchases from Insurance to basic essentials to run the centre 

efficiently. Wages also increased as from April 2019 as we adopt the 

latest minimum wage rates along with the pensions increases necessary 

to keep within these regulations. 

 

 

From the positive side of the Centre we have been very pleased to see 

the return of various services and the continuation of others. This 

means that the Centre is able to provide for the Community in many 

various ways as individuals who may not attend the Centre are able to 

use the services that are situated the Centre.  

 

 

Finally, I would like to say it has been an honour to serve the Centre 

over the past year and look forward to the forthcoming year working 

with a fabulous group of staff and volunteers who without them the 



centre wouldn't be able to meet the needs for providing such a vital 

service to the elderly of Hayle and the surrounding areas. 

 

Bernadette Marks 

 

Chairperson  

Hayle Day Care Centre  

December 2020 

 

 

   

  

 

 

 

  






