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THE TALKING TRUST

(A Company Limited by Guarantee)

  
TRUSTEES' REPORT

FOR THE YEAR ENDED 31 AUGUST 2020

The Trustees, who are also Company Directors, of The Talking Trust (the "Trust" or "charity") present their
annual report and the audited financial statements for the year ended 31 August 2020. The annual report serves
the purposes of both a Trustees' report and a Directors' report, including strategic report, under company law.
The Trustees have adopted the provisions of the Statement of Recommended Practice (SORP) “Accounting and
Reporting by Charities” in preparing the annual report and financial statements of the charity.

The financial statements have been prepared in accordance with the accounting policies set out in notes to the
financial statements and comply with the charity’s governing document, the Charities Act 2011 and Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland published in
October 2019.

Objectives and activities

The Trust works to support children and young people with severe speech, language and communication
difficulties. 

The objects of the Trust as set out in the articles of association are: 

a. to advance education for the public benefit in particular but without prejudice to the generality of the foregoing
by maintaining and managing the school; and 

b. to assist in the education, treatment and care of pupils with mental or physical illness or disability of any
description, or in need of rehabilitation or care as a result of illness or disability. 

Our vision is to: 

a. To improve the life chances of pupils by providing the best possible educational opportunities for our learners,
allowing them to work towards independence and to achieve well over time;

b. To continually strive to improve standards in every aspect of Trust provision; and 

c. By providing consistently high quality educational experiences across all phases of their education, we aim to
raise aspirations for children and young people, enabling them to be confident and successful in their next step
in education or training and in their preparation for adulthood. 

The principal activity of the Trust is the management and operation of St Mary’s School and 6th Form College
("St Mary's"). The purpose of the Trust is to provide integrated specialist education, therapy and care for pupils
with speech, language, communication and other associated complex needs. 

In setting our objectives and planning our activities we have given careful consideration to the Charity
Commission’s general guidance on public benefit and in particular its supplementary public benefit guidance on
advancing education and fee charging. 

We are a non-maintained special school based on the south coast of England in Bexhill, East Sussex and we
currently cater for both residential and day pupils aged 5 to 19. Our mission is to ensure that children with
Speech, Language and Communication needs and additional special educational needs  receive the integrated
support they need to enable them to achieve their potential and take their place in the community. Many of our
pupils have autism, PDA and a range of additional needs. 

St Mary’s uses a range of approaches that enable our pupils to succeed in their development of their
communication skills. Our staff are trained in sign-supported English. Our staff provide assistance for parents
who wish to learn to sign in order that they can support their child in the home. In addition, we value and use
communication and learning technologies. 

Our residential houses offer a safe, caring  and supportive environment for pupils to live and learn for up to 38
weeks a year. There is an emphasis on providing a  residential experience at the school in which pupils are given
every opportunity to do things for themselves and work towards independence wherever possible.   
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THE TALKING TRUST

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Criteria for success in the reporting period include responses to Ofsted inspection and associated action plans,
including advisory reports from external organisation such as East Sussex County Council; Analysis of the
financial position of the school including income, expenditure, assets and liabilities, so that the continued
operation of the school is secured; progress against Health and Safety check reports, compliance with electrical
and fire safety reports and other related health and safety and servicing reports; improvements in relationships
and subsequent commissioning of placements with the main feeder Local Authority in which the school is
geographically located. 

In addition to supporting Speech, Language and Communication Needs , the school and college offers a
personalised provision for each child, with access to  a broad and balanced curriculum that, where appropriate,
includes integrated physiotherapy and occupational therapy, social, emotional and mental health support and
opportunities to develop independence and life skills. Our facilities offer excellent opportunities to support
individual needs and include a swimming pool, indoor and outdoor gym equipment, library, sports hall, Food
Tech, Computing, Art, Music and Science rooms, physiotherapy and sensory integration facilities and therapy
support rooms. Our vocational centre provides opportunities for young people to participate in a range of
vocational activities. 

Our purpose is to provide the highest quality education, therapy and care for our pupils to allow them to achieve
their potential and to be equipped to live happy and successful adult lives. 

Strategic report 

Achievements and performance 

Achievement and Performance during the 2018/19 year

This section includes some information from previous years in order to provide context to the significant
developments and progress of during the 2019/20 year. The number of pupils on roll at September 2019 was 50.
This rose to 76 by August 2020.

Prior to 2019/20, St Mary’s underwent an Ofsted inspection of the residential provision in November 2018. The
inspection raised a number of significant issues and the provision rated as Inadequate. 

The interim Principal and Interim Headteacher both left St Mary’s before Christmas 2018. The Board of
Governors appointed a new Interim Headteacher starting in January 2019. Unfortunately, he went on long term
sick leave in February 2019 and resigned with effect from March 2019. The substantive Deputy Headteacher
became the Acting Headteacher from February 2019. 

St Mary’s underwent an Ofsted inspection of the education provision and a monitoring visit for the residential
provision in February 2019. The school was rated as Inadequate and the residential monitoring report found a
very similar position to that of November 2018. 

The Board of Governors accepted the proposed support from the Torfield and Saxon Mount Multi Academy
Trust ("TaSMAT") which had been brokered by East Sussex County Council and the Regional Schools
Commissioner on behalf of the Department for Education. TaSMAT is a multi academy trust formed of two good
and outstanding special schools in the local area. 

At that point, with the agreement of the Local Authority, the Regional Schools Commissioner and the Education
and Skills Funding Agency, the majority of the Board of Governors, including the Chair, resigned. 

A new Board of Trustees was established under the chairmanship of a Director of TaSMAT. The new board were
in place from 11 March 2019. An Interim Executive Board (IEB) was put in place soon after. This was for two
main reasons. Firstly, TaSMAT leaders recognised that an IEB would enable a more operational role for this
governance committee at a time when the school was experiencing significant difficulties. Secondly it was the
first step to ensuring the structure of governance included a separation between Trustees and Governors,
meaning that in the longer-term governance could be conducted more effectively.
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THE TALKING TRUST

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

A significant staffing restructure was completed; internal staffing and external service contracts were reviewed &
renegotiated, a Post 19 facility that had recently begun operating was closed and financial operations were
investigated and reviewed. ESCC agreed to fund a number of additional pupil places from 2019/20. This
supported the school and the LA as demand for SEND places is high within the LA and there are limited
placement opportunities locally. It also ensured that the school remained operational and able to secure
improvements, whilst also increasing the predictability of income in the short to medium term. This was also an
imperative because there are only a very few other residential special school providers in the region available.
These actions were in addition to a number of school improvement activities occurring that focused initially on
safeguarding, health and safety compliance and practice and improving the quality of education and residential
provision. As well as this action was taken to improve provision for pupils in the school in terms of the quality of
effectiveness of safeguarding as well as residential and educational provision.

The CEO of TaSMAT has provided Consultant Headteacher support since March 2019. 

Achievement and Performance since July 2019

The Trustees have appointed the Consultant Headteacher as part time CEO of the Trust with effect from 1
January 2020, following the resignation of the Acting Headteacher, and the Head of Therapy, Health and
Wellbeing has been appointed as Acting Principal also with effect from 1 January 2020. 

In July 2019 a full Ofsted inspection of the residential provision gave a ‘requires improvement’ grade overall,
reflecting a number of significant improvements made under the new leadership and governance arrangements.
A monitoring (Section 8) Ofsted visit was made to the educational provision by an HMI at the same time. This
visit found that the school was making effective progress to address the issues found in the previous inspection. 

Vigorous measures have been taken to improve the financial situation of the Trust including the staff restructure.
High priority for spending has been given to health and safety and compliance matters. 

In September 2019 a new Behaviour policy was introduced and is effective in supporting the pupils to make the
right choices. A new curriculum was also implemented in September 2019 which includes the National
Curriculum and provides for GCSE courses where appropriate. The new assessment system is also based on
the National Curriculum. 

In the spring of 2020, the Covid 19 pandemic began to affect all schools, including St Mary’s, with prolonged
periods of partial closure and limited on-site access. During the spring and summer, senior leaders focused on
ensuring risk assessments were in place and safety of all pupils and staff was the priority. In the period of partial
closure, though, a number of improvements to the site and buildings were possible, including significant
plumbing, heating and safety works as well as the refurbishment of a number of teaching areas as well as the
installation of new outdoor gym equipment and refurbishment of outdoor play areas. 

Any parent who wished their child to attend school was offered a place, if this was compliant with the DfE
guidance at the time and consequently pupil attendance increased during the period to the point that
approximately 70% of pupils were attending regularly by the summer term. Other pupils were provided with
support at home including the provision of learning activities, free school meals and welfare support.

Although no formal exams were sat nationally in the summer, assessments were used to provide exam grades.
This was significant for St Mary’s because a number of students were entered into exams for the first time this
year. All pupils who were expected to achieve an exam grade did so, marking a significant achievement for them
and the school.

Financial review

The income of the Trust has decreased this year by £722,586 to £3,979,635, while the expenditure of the Trust
has decreased by £2,529,970 to £3,068,747. This significant reduction in expenditure has been primarily due to
a significant reduction in staffing costs due to starting the year with significantly reduced pupil numbers and due
to a detailed review of the Trust's staff levels, which has then enabled the Trust to invest in expenditure on
improvements and developments for the school and college. This resulted in a net surplus of income over
expenditure for the year of £910,888 (2019: net deficit of £896,496). 
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THE TALKING TRUST

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Excluding the impact of capital funding, depreciation charges and FRS102 pension costs adjustments on the
Trust's defined benefit pension scheme, the net operating surplus for the year was £591,532 (2019: net
operating deficit of £677,063).

The cash flow statement shows a net increase in cash during the year of £1,173,344 to £1,838,500. 

In accordance with UK accounting standards, the Trust's defined benefit pension scheme has been incorporated
into the financial statements. Market conditions and changes in actuarial assumptions have resulted in an
actuarial gain of £214,000 in the year (2019: actuarial loss of £1,378,000). The deficit in the scheme is closely
monitored by the Trustees and there continues to be ongoing and positive discussions with the Scheme Trustees
and their advisors over the ongoing deficit contribution levels.

In July 2019, the Trust negotiated the one year lease for one of it buildings to a local FE provider. This lease has
now been extended for a further two year period until July 2022  The value of the lease for the second full year
remains at £45,000 and will increase in year 3 by an additional 3.5%.  We also continue to hold a £3,000 deposit
in a separate bank account as required under the leasing terms, and interest accrued on this is payable back to
the lessee on cessation of the arrangement. 

The Board has established a reserves policy that aims to protect the Trust’s activities from risk of disruption at
short notice, whilst at the same time ensuring that the Trust does not retain income for longer than required. It
determines an appropriate target level for ‘free’ reserves, taking into account the Trust’s vulnerability to
unplanned changes in its financial position, relating mainly to pupil numbers and the sourcing of income from
LAs.  

The Trustees regard the level of ‘free’ reserves, namely the general fund within unrestricted reserves, as crucial
in allowing the Trust to serve its beneficiaries through temporary shortages in pupil numbers or Local Authority
funding. The Trustees also wish to be able to call on funds to seize opportunities to further develop the Trust.
The general fund is a sub-category of unrestricted funds which are neither earmarked for either capital purposes
(the capital fund) or for the defined benefit pension scheme. 

The Board judges that the Trust should hold at least three months but not more than six months value of
unrestricted expenditure in order to preserve its structure through periods of low income. Based on the operating
expenditure for the year ended 31 August 2020 of £3,324,130, the minimum target for ‘free’ reserves is
£830,000. At 31 August 2020, the Trust's ‘free’ reserves were £1,195,047 (2019: 666,832). 

The total funds at 31 August 2020 are £5,035,603 (2018: £3,910,715), which includes the designated capital
funds of £6,892,556 (2019: £7,073,883), the pension fund liability reserve of £3,052,000 (2019: £3,830,000) and
the unrestricted general funds of £1,195,047 (2019: 666,832).

The Trustees have assessed the major risks to which the charity is exposed and are satisfied that systems are in
place to mitigate exposure to the major risks. 

The Trustees are pleased to note the continued increase in referrals for new pupils from East Sussex County
Council and are hopeful that the number of pupils on roll at the end of the 2019/20 academic year was 76. These
referrals are for day placements in the main and we will work proactively to promote the residential provision over
the coming year with more distant local authorities. 

Considerable planning and action is being undertaken to address the issues raised by Ofsted in relation to the
quality of teaching and learning, assessment (including accreditation) and the curriculum. 

Discussions are also on going with the Regional Schools Commissioner and the Department for Education in
relation to the business and support partnership between TASMAT and St Mary’s as a non-maintained special
school to secure the longer term future of the The Talking Trust.
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THE TALKING TRUST

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Going concern 

The financial statements are prepared on the going concern basis. The Trustees have a reasonable expectation
that the charity will continue in operational existence for the foreseeable future. However, they are aware of
material uncertainties which impact upon the charity's ability to continue as a going concern. These material
uncertainties exist as a result of the recent poor Ofsted report that the Trust received and the potential
uncertainties surrounding children's placements at the school as a result of this Ofsted report. 

The Trustees are confident that the measures undertaken since April 2019 will mean that they will continue to
receive the support of the Local Authority and parents of pupils. The Trustees believe that, based upon predicted
future income streams as negotiated with Local Authorities together with achieved and further planned cost
cutting together with the continuing assistance from TaSMAT that the Trust will remain a going concern, and for
this reason, the financial statements are prepared on the going concern basis.

Structure, governance and management 

The Talking Trust (the ‘Trust’) was incorporated as St Mary’s Wrestwood Children’s trust on 7 June 1967 and
changed its name to The Talking Trust on 26 November 2012. It is a charitable company limited by guarantee.
The Board of Trustees (‘Board’) governs the Trust in accordance with the Memorandum and Articles of
Association. St Mary’s School and College (the ‘School’ or ‘St Mary’s’) as part of the Trust, is registered as a
Non-maintained Special School. The School provides specialist education, therapy and care for young people
aged 7-19 with speech, language and communication needs. 

The Trustees, who are also the Directors for the purpose of company law, who served during the year and up to
the date of signature of the financial statements are detailed in the reference and administrative details of the
charity on page 1. 

The Trustees benefit from indemnity insurance purchased by the Trust to cover the liability of the Trustees
arising from negligent acts, errors or commissions occurring whilst on Trust business. The limit of this indemnity
is £2,000,000.

The Trustees aim to maintain a Board in accordance with statute and with the range of expertise, experience
and perspectives needed to provide effective direction and oversight. New Trustees are appointed by the Board
of Trustees and are subject to application forms, references and DBS clearance. Trustees are provided with
training in line with the Charity Commission's guidance on governance. 

The new Board of Trustees, which was formed following the resignation of the majority of the previous Governing
Board, has agreed to separate the functions of Trusteeship and school governance. To that end the Trustees
delegated their governance responsibilities in full to an Interim Executive Board (IEB) consisting of experienced
professionals and chaired by the Chair of Trustees. 

The IEB members were selected by the Trustees, in partnership with East Sussex County Council on the basis
of their professional expertise and experience and were subject to application form, references and DBS
clearance. It is intended that the IEB will remain in place until the situation of St Mary’s changes and it moves out
of an Ofsted category. 

The IEB has full responsibility for the governance of the school. The IEB is supplemented by a School
Effectiveness Board (SEB) consisting of the Chair of Trustees, the CEO and chaired by a member of the IEB.
This Board receives reports from the senior leadership team in relation to safeguarding, attainment and progress
and health and safety. The SEB reports to the IEB. 

In addition, a Finance and Audit Committee has been established and a new Trustee with financial and business
knowledge and experience has been appointed to the Board of Trustees. 

The IEB has also established a Parents Consultative Group that meets termly (6 times per year) and consists of
12 volunteer parents with both day and residential pupils. The notes of these meetings and any other
documentation arising from it are shared with the whole parent body. This process has been postponed due to
the impact of the Covid 19 pandemic and is under review.
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THE TALKING TRUST

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Local Authorities fund the majority of pupil placements, with a small number of placements being privately
funded. There is also a small amount of fundraised income from other charitable bodies and private donations. 

The day to day management of the school is undertaken by the Acting Principal, with the support and guidance
of the Acting CEO and additional consultancy support with particular regard to teaching, learning, assessment
and curriculum from an Independent Education Consultant who is also a member of the IEB. 

The IEB consists of the following members: 

Jean Haigh 
Jenny Sutherland 
Richard Preece 
Catherine Dooley 
Lindsey Diamond 
Antony Julyan 
Craig Pamphilon 

None of the Trustees has any beneficial interest in the company. All of the Trustees are members of the
company and guarantee to contribute £1 in the event of a winding up of the company.  

The Trustees consider the IEB and the senior leadership team to comprise the key management personnel of
the Trust in charge of directing and controlling, running and operating the Trust on a day to day basis. All IEB
members give of their time freely and no IEB member received any remuneration in the current or prior year. The
senior leadership team comprise the following members of staff:

Richard Preece, CEO
Natalie Edwards, Acting Principal
Stephen Weakley, Head of Education
Ashley Pollen, SENCO and Admissions Lead
Gemma Martin, Head of Care and Designated Safeguarding Lead

Key management and personnel are subject to performance management / appraisal processes and
remuneration and pay decisions related to performance are evidenced. For the Acting Principal, this is approved
by the Board of Trustees and for other positions, this is approved by the Advisory Headteacher. 

Related parties and other connected charities and organisations

The relationship between the charity and Torfield and Saxon Mount Academy Trust was brokered by East
Sussex County Council and the DfE Regional Schools Commissioners South East London office. The purpose of
the relationship was to provide support to the charity in relation to leadership, governance, financial operation
and school improvement, with a view to ascertaining the longer term viability of the charity. 

Fundraising

The Trust has not undertaken any material fundraising activities during the year ended 31 August 2020.

Plans for future periods

The Trustees are pleased to see the continued increase in referrals for new pupils from East Sussex County
Council, with the number on roll at the end of the 2019/20 academic year having increased to 76. These referrals
are for day placements in the main and the management team will continue to work proactively to promote the
residential provision over the coming year with more distant Local Authorities. 

Considerable planning and action is also being undertaken to address the issues raised by Ofsted in relation to
the quality of teaching and learning, assessment (including accreditation) and the curriculum. Discussions are
also on going with the Regional Schools Commissioner and the Department for Education in relation to the
business and support partnership between TASMAT and St Mary’s as a non-maintained special school to secure
the longer term future of the The Talking Trust.
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THE TALKING TRUST

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Funds held as custodian on behalf of others
.
The Trust and its Trustees do not act as custodian Trustees for other charities.

Trustees' responsibilities

The Trustees, who are also the Directors of The Talking Trust for the purpose of company law, are responsible
for preparing the Trustees' Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 

Company Law requires the Trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charity and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that year. 

In preparing these financial statements, the Trustees are required to: 

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP 2019 (FRS102);

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy
at any time the financial position of the charity and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.    

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Disclosure of information to auditor 

Each of the Trustees has confirmed that there is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such information. 

Auditor

Cooper Parry Group Limited were appointed as auditors of the Trust in January 2021, replacing Plummer

Parsons, and a resolution confirming this appointment and change was agreed by Trustees.

Approved by order of the members of the Board of Trustees on 19 May 2021 and signed on their behalf by:

Ms J Haigh
Chair of Trustees
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THE TALKING TRUST

(A Company Limited by Guarantee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE TALKING TRUST

Opinion

We have audited the financial statements of The Talking Trust (the 'charity') for the year ended 31 August 2020
which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows and the
related notes, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

 give a true and fair view of the state of the charitable company's affairs as at 31 August 2020 and of its

incoming resources and application of resources, including its income and expenditure for the year then

ended;

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

 have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

 the Trustees' use of the going concern basis of accounting in the preparation of the financial statements is

not appropriate; or

 the Trustees have not disclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the charitable company's ability to continue to adopt the going concern basis

of accounting for a period of at least twelve months from the date when the financial statements are

authorised for issue.
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THE TALKING TRUST

(A Company Limited by Guarantee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE TALKING TRUST (CONTINUED)

Other information

The Trustees are responsible for the other information. The other information comprises the information included
in the Annual Report, other than the financial statements and our Auditor's Report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

 the information given in the Trustees' Report including the Strategic Report for the financial year for which

the financial statements are prepared is consistent with the financial statements.

 the Trustees' Report and the Strategic Report have been prepared in accordance with applicable legal

requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report including the Strategic
Report.

We have nothing to report in respect of the following matters in relation to which Companies Act 2006 requires
us to report to you if, in our opinion:

 adequate accounting records have not been kept, or returns adequate for our audit have not been

received from branches not visited by us; or

 the financial statements are not in agreement with the accounting records and returns; or

 certain disclosures of Trustees' remuneration specified by law are not made; or

 we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are also the directors of
the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.
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THE TALKING TRUST

(A Company Limited by Guarantee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE TALKING TRUST (CONTINUED)

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditor's Report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an Auditor's Report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and its members, as a body, for our audit work, for this report, or for the opinions we
have formed.

Simon Atkins FCA (Senior Statutory Auditor)
for and on behalf of
Cooper Parry Group Limited
Chartered Accountants
Statutory Auditor
Park View
One Central Boulevard
Blythe Valley Park
Solihull
West Midlands
B90 8BG

25 May 2021
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THE TALKING TRUST

(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2020

Unrestricted
funds
2020

Total
funds
2020

Total
funds
2019

Note         £         £         £

Income from:

Donations and legacies 4 70,441 70,441 9,099

Charitable activities 5 3,697,254 3,697,254 4,532,596

Other trading activities 6 210,406 210,406 157,356

Investments 7 1,534 1,534 3,170

Total income 3,979,635 3,979,635 4,702,221

Expenditure on:

Raising funds 8 - - 19,772

Charitable activities 9 3,068,747 3,068,747 5,578,945

Total expenditure 3,068,747 3,068,747 5,598,717

Net movement in funds before other recognised
gains/(losses) 910,888 910,888 (896,496)
Other recognised gains/(losses):

Actuarial gains/(losses) on defined benefit pension
schemes 23 214,000 214,000 (1,378,000)

Net movement in funds
1,124,888 1,124,888 (2,274,496)

Reconciliation of funds:

Total funds brought forward 18 3,910,715 3,910,715 6,185,211

Net movement in funds 1,124,888 1,124,888 (2,274,496)

Total funds carried forward
18 5,035,603 5,035,603 3,910,715

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 15 to 33 form part of these financial statements.
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THE TALKING TRUST

(A Company Limited by Guarantee)
REGISTERED NUMBER: 00907923

BALANCE SHEET
AS AT 31 AUGUST 2020

2020 2019
Note £ £

Fixed assets

Tangible assets 13 6,892,556 7,073,882

Investments 14 1 1

6,892,557 7,073,883

Current assets

Debtors 15 533,268 1,010,391

Cash at bank and in hand 1,838,500 665,156

2,371,768 1,675,547

Creditors: amounts falling due within one
year 16 (1,176,722) (1,008,715)

Net current assets 1,195,046 666,832

Total assets less current liabilities 8,087,603 7,740,715

Defined benefit pension scheme liability 23 (3,052,000) (3,830,000)

Total net assets 5,035,603 3,910,715

Charity funds

Restricted funds 18 - -

Unrestricted funds

   Designated funds 18 6,892,556 7,073,883

   General unrestricted funds 18 1,195,047 666,832

Unrestricted funds excluding pension fund 18 8,087,603 7,740,715

Pension fund 18 (3,052,000) (3,830,000)

Total unrestricted funds 18 5,035,603 3,910,715

Total funds 5,035,603 3,910,715

The financial statements were approved and authorised for issue by the Trustees on 19 May 2021 and signed on
their behalf by:

Ms J Haigh
Chair of Trustees

The notes on pages 15 to 33 form part of these financial statements.
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THE TALKING TRUST

(A Company Limited by Guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2020

2020 2019
Note £ £

Cash flows from operating activities

Net cash provided by / (used in) operating activities 20 1,235,128 (779,067)

Cash flows from investing activities

Dividends, interests and rents from investments 1,534 3,170

Proceeds from the sale of tangible fixed assets - -

Purchase of tangible fixed assets (127,291) (11,593)

Capital grants and funding 63,973 -

Net cash used in investing activities (61,784) (8,423)

Cash flows from financing activities

Net cash provided by financing activities - -

Change in cash and cash equivalents in the year 1,173,344 (787,490)

Cash and cash equivalents at the beginning of the year 665,156 1,452,646

Cash and cash equivalents at the end of the year 21 1,838,500 665,156

The notes on pages 15 to 33 form part of these financial statements
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THE TALKING TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1. General information

The Talking Trust is a charitable company limited by guarantee and incorporated in England and Wales
under company number 00907923. It is registered with the Charity Commission under charity number
307021. The registered office is St Mary's Special School and College, Wrestwood Road, Bexhill-on-Sea,
East Sussex, TN40 2LU.

2. Accounting policies

  

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

The Talking Trust meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy.

The financial statements are prepared in sterling, which is the functional currency of the charity.
Monetary amounts in these financial statements are rounded to the nearest £.

  

2.2 Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the charity to continue as a going concern. The Trustees make this assessment in respect of a period
of at least one year from the date of authorisation for issue of the financial statements and have
concluded that the charity has adequate resources to continue in operational existence for the
foreseeable future and there are no material uncertainties about the charity's ability to continue as a
going concern, thus they continue to adopt the going concern basis of accounting in preparing the
financial statements.

  

2.3 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.
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THE TALKING TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

2. Accounting policies (continued)

  

2.4 Income

All incoming resources are included in the Statement of Financial Activity when the charity is legally
entitled to the income and the amount can be quantified with reasonable accuracy. Gifts in kind are
included at valuation and recognised as income when received. No amounts are included in the
financial statements for services donated by volunteers.

Income relates to pupils' fees that are paid for by Local Authorities. The fees are raised in advance
for the coming term and are recognised on an accruals basis. School fees receivable and charges for
services and use of premises are accounted for in the period to which the service is provided. Fees
received in advance of education to be provided in future years are held as liabilities until either taken
into income in the term when used or else refunded. The amounts are net of discounts, VAT and
other sales related taxes where appropriate.

Other miscellaneous grants may be received to which performance conditions are attached. These
grants are recognised in the Statement of Financial Activities when the conditions have been met.
Where the conditions for recognition have not been met at the year end, the amounts are carried
forward as deferred income.

For donations to be recognised the charity will have been notified of the amounts and the settlement
date in writing. If there are conditions attached to the donation and this requires a level of
performance before entitlement can be obtained then income is deferred until those conditions are
fully met or the fulfilment of those conditions is within the control of the charity and it is probable that
they will be fulfilled. 

Income from trading activities includes income earned from fundraising events and trading activities
to raise funds for the charity. Income is received in exchange for supplying goods and services in
order to raise funds and is recognised when entitlement has occurred. 

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the charity; this is normally upon notification of the interest paid or payable.

The income of the charity for the year has been derived from its principal activity wholly undertaken in
the United Kingdom.

  

2.5 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a
third party, it is probable that settlement will be required and the amount of the obligation can be
measured reliably. Expenditure is classified under the following activity headings:

 Raising funds. This comprises marketing and is the cost of attracting students to the school.

 Charitable activities. This includes the direct costs of salaries, and other educational activities

undertaken to further the purposes of the charity as well as associated support costs. Support

costs comprises administrative costs associated with delivering the educational activities as well

as the costs of governance. Governance costs comprise the costs of strategic management of

the charity as well as compliance costs such as audit fees. Support and governance costs have

been allocated equally across the various charitable activities.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.
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THE TALKING TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

2. Accounting policies (continued)

  

2.6 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the charity; this is normally upon notification of the interest paid or payable by the institution
with whom the funds are deposited.

2.7 Tangible fixed assets and depreciation

Tangible fixed assets costing £1,000 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably. 

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.

At each reporting date the charity assesses whether there is any indication of impairment. If such
indication exists, the recoverable amount of the asset is determined to be the higher of its fair value
less costs to sell and its value in use. An impairment loss is recognised where the carrying amount
exceeds the recoverable amount.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives. 

Depreciation is provided on the following bases:

Freehold property - 2% and 10% straight line method
Motor vehicles - 25% reducing balance method
Fixtures and fittings - 10% straight line method

Gains and losses on disposals of tangible fixed assets are determined by comparing the proceeds
with the carrying amount and are recognised in the Statement of Financial Activities.

  

2.8 Investments

Fixed asset investments comprise investments held in the dormant subsidiaries. These investments
are stated at cost less provision for diminution in value.

  

2.9 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

  

2.10 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term interest accounts . The trustees seek to use
short and medium term deposits where possible to maximise the return on monies held at the bank
and to manage cash flow. Bank overdrafts are shown within borrowings in current liabilities.

2.11 Liabilities

Liabilities and provisions are recognised when there is an obligation at the Balance Sheet date as a
result of a past event, it is probable that a transfer of economic benefit will be required in settlement,
and the amount of the settlement can be estimated reliably.
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THE TALKING TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

2. Accounting policies (continued)

  

2.12 Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value.

  

2.13 Operating leases

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight
line basis over the lease term.

  

2.14 Pensions

Retirement benefits to employees of the charity are provided by the Teachers' Pension Scheme
("TPS"), the St Mary's Wrestwood Children's Trust Pension Scheme, both of which are defined
benefit schemes, and three defined contribution schemes. 

The teaching staff of the charity are members of the TPS. The TPS is an unfunded scheme and
contributions are calculated so as to spread the cost of pensions over employees’ working lives with
the charity in such a way that the pension cost is a substantially level percentage of current and future
pensionable payroll. The contributions are determined by the Government Actuary on the basis of
quadrennial valuations using a prospective unit credit method. TPS is an unfunded multi-employer
scheme with no underlying assets to assign between employers. Consequently, the TPS is treated as
a defined contribution scheme for accounting purposes and the contributions recognised in the period
to which they relate.

The St Mary's Wrestwood Children's Trust Pension Scheme is a defined benefit pension scheme and
the assets are held separately from those of the charity in separate trustee administered funds. The
scheme was closed to new members on 31 July 2009. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially
and are updated at each Balance Sheet date. The amounts charged to operating surplus are the
current service costs and the costs of scheme introductions, benefit changes, settlements and
curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.
Actuarial gains and losses are recognised immediately in other recognised gains and losses.

The defined contribution schemes comprise the salary exchange and money purchase schemes,
both pf which are closed to new members, and the NOW pension scheme which was set up as a
result of auto-enrolment. The assets of the schemes are held separately from those of the charity in
independently administered funds.
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THE TALKING TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

3. Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The charity makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

Tangible fixed assets are depreciated over their economic useful lives taking into account residual values
where appropriate. The actual lives of the assets and residual values are assessed annually and may vary
depending on a number of factors.

The present value of the  St Mary's Wrestwood Children's Trust Pension Scheme defined benefit liability
depends on a number of factors that are determined on an actuarial basis using a variety of assumptions.
The assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 23, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2017 has been used by the actuary in valuing the pensions liability at 31
August 2020. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

4. Income from donations and legacies

Unrestricted
funds
2020

Total
funds
2020

Total
funds
2019

        £         £         £

Donations 6,468 6,468 9,099

Grants 63,973 63,973 -

70,441 70,441 9,099
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THE TALKING TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

5. Income from charitable activities

Unrestricted
funds
2020

Total
funds
2020

Total
funds
2019

        £         £         £

Fee income receivable - Education and residential activities 2,810,269 2,810,269 3,316,186

Fee income receivable - 19 + provision - - 492,244

Grant funding 886,985 886,985 724,166

Total 2020 3,697,254 3,697,254 4,532,596

Total 2019 4,532,596 4,532,596

Unrestricted
funds
2020

Total
funds
2020

Total
funds
2019

        £         £         £

Analysis of grant funding

ESFA / DfE grant funding 886,985 886,985 724,166

6. Income from other trading activities

Income from non charitable trading activities

Unrestricted
funds
2020

Total
funds
2020

Total
funds
2019

        £         £         £

Swimming income 24,825 24,825 78,765

Catering income 406 406 764

Fundraising events 419 419 30

Assessment fees - - 3,550

Lettings income 51,884 51,884 885

Transport income 63,360 63,360 61,120

Therapy income 26,378 26,378 12,242

Other income 43,134 43,134 -

Total 2020 210,406 210,406 157,356
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THE TALKING TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

7. Investment income

Unrestricted
funds
2020

Total
funds
2020

Total
funds
2019

        £         £         £

Interest receivable 1,534 1,534 3,170

8. Expenditure on raising funds

Fundraising and publicity

Unrestricted
funds
2020

Total
funds
2020

Total
funds
2019

        £         £         £

Advertising - - 9,275

Other fundraising costs - - 10,497

Total 2020 - - 19,772

9. Analysis of expenditure on charitable activities

Summary by activity

Unrestricted
funds
2020

Total
funds
2020

Total
funds
2019

        £         £         £

Education 1,867,080 1,867,080 2,329,565

Therapy & wellbeing 392,148 392,148 180,815

Residential care 451,856 451,856 1,795,721

Facilities 357,663 357,663 1,202,898

19 + provision - - 69,946

3,068,747 3,068,747 5,578,945
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THE TALKING TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

10. Auditor's remuneration

The current auditor's remuneration for the year ended 31 August 2020 amounts to an auditor fee of
£9,250 (2019 - £13,080), which relates to the audit of the financial statements, £Nil (2019 - £1,752) for
other assurance engagements, and £1,750 (2019 - £5,580) for other non-audit services.

The auditor's remuneration for the year ended 31 August 2020 also includes an amount of £6,744 relating
to the remuneration paid to the previous auditors. This related to an under-provision of audit fees from the
prior year together with other non-audit fees.

11. Staff costs

2020 2019
£ £

Wages and salaries 1,767,463 3,443,396

Social security costs 161,607 186,918

Pension costs (excluding past service credits) 127,538 136,092

Pension cost past service credit (515,000) -

1,541,608 3,766,406

Included within Staff costs is a total of £35,283 (2019 - £3,556) relating to redundancy costs paid in the
year.

The average number of persons employed by the charity during the year was as follows:

2020 2019
No. No.

Education 22 39

Residential care staff 39 62

Health staff 16 28

Other staff 18 26

95 155

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2020 2019
No. No.

In the band £60,001 - £70,000 1 -

The charity considers its key management personnel to be the Interim Executive Board and the Senior
Management Team. The total amount of employee benefits (including employer National Insurance
contributions and employer pension contributions) received by the key management personnel for their
services to the charity during the year was £201,064 (2019 - £196,676).
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THE TALKING TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

12. Trustees' remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the charity. These Trustees are members of staff of the charity and only receive remuneration in
respect of services they provide undertaking the roles of staff members under their contracts of
employment.

The value of Trustees' remuneration and other benefits was as follows:

2020 2019
£ £

Mr R Preece Remuneration 9,333 -

Pension contributions paid 2,210 -

Ms S Doherty Remuneration 4,792 28,412

Pension contributions paid 1,135 4,682

During the year ended 31 August 2020, expenses totalling £740 were reimbursed or paid directly to 1
Trustee (2019 - £1,386 to 2 Trustees). The expenses related to travel costs.

13. Tangible fixed assets

Freehold
property

Motor
vehicles

Fixtures,
fittings &

equipment Total
£ £ £ £

Cost or valuation

At 1 September 2019 9,177,313 14,052 1,030,505 10,221,870

Additions 105,547 - 21,744 127,291

Disposals (123,323) - - (123,323)

At 31 August 2020 9,159,537 14,052 1,052,249 10,225,838

Depreciation

At 1 September 2019 2,337,503 8,799 801,686 3,147,988

Charge for the year 164,746 1,324 33,615 199,685

On disposals (14,391) - - (14,391)

At 31 August 2020 2,487,858 10,123 835,301 3,333,282

Net book value

At 31 August 2020 6,671,679 3,929 216,948 6,892,556

At 31 August 2019 6,839,810 5,253 228,819 7,073,882
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THE TALKING TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

13. Tangible fixed assets (continued)

FRS102 requires the separation of freehold land from the freehold buildings. It has previously been
determined by the Trustees that the fair value of the land equates to 40% of the original cost. The
remaining 60% is deemed to be the value of the buildings at purchase which is being depreciated on a
straight line basis at 2% per annum. The net book value of freehold property at 31 August 2020 which is
attributable to land is £1,923,748 (2019 - £1,923,748).

Included within freehold property is a property comprising land and buildings with a net book value at 31
August 2020 of £364,114 for which the charity is currently in the process of selling. The expected selling
price of the property is £625,000.

14. Fixed asset investments

Investments
in subsidiary

companies
£

Cost or valuation

At 1 September 2019 1

At 31 August 2020
1

Principal subsidiaries

The following was a subsidiary undertaking of the charity:

Name Registered office Principal activity Class of
shares

The Glades Garage Forecourts
Management Co. Ltd

England & Wales Dormant Ordinary £1

Holding

100%

The financial results of the subsidiary for the year were:

Name Net assets
£

The Glades Garage Forecourts Management Co. Ltd 1
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THE TALKING TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

15. Debtors

2020 2019
£ £

Due within one year

Trade debtors 529,403 980,709

Other debtors 2,683 2,683

Prepayments and accrued income 1,182 26,999

533,268 1,010,391

16. Creditors: Amounts falling due within one year

2020 2019
£ £

Trade creditors 96,340 82,414

Other taxation and social security - 60,255

Other creditors 54,400 -

Deferred income 994,165 751,021

Accruals 31,817 115,025

1,176,722 1,008,715

2020 2019
£ £

Deferred income at 1 September 2019 751,021 11,567

Resources deferred during the year 994,165 751,021

Amounts released from previous periods (751,021) (11,567)

994,165 751,021

Deferred income relates to school fees and grant funding for the year ending 31 August 2021 which have
been received in advance at the year end.

17. Financial instruments

2020 2019
£ £

Financial assets

Financial assets measured at fair value through income and expenditure 1,838,500 665,156

Financial assets measured at fair value through income and expenditure comprise of cash at bank.
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THE TALKING TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

18. Statement of funds

Statement of funds - current year

Balance at 1
September

2019
£

Income
£

Expenditure
£

Transfers
in/out

£

Gains/
(Losses)

£

Balance at
31 August

2020
£

Unrestricted
funds

Designated
funds

Capital fund 7,073,883 63,973 (308,618) 63,318 - 6,892,556

Balance at 1
September

2019
£

Income
£

Expenditure
£

Transfers
in/out

£

Gains/
(Losses)

£

Balance at
31 August

2020
£

General
unrestricted
funds

General fund 666,832 3,986,662 (3,395,129) (63,318) - 1,195,047

Pension fund
reserve (3,830,000) (71,000) 635,000 - 214,000 (3,052,000)

(3,163,168) 3,915,662 (2,760,129) (63,318) 214,000 (1,856,953)

Total
Unrestricted
funds 3,910,715 3,979,635 (3,068,747) - 214,000 5,035,603

The designated funds comprise the capital fund which represents the net book value of charity's fixed
assets which are used to carry out its charitable objects and are therefore not readily realisable. The
transfer to the capital fund from the general fund represents the amounts expended on tangible fixed
asset additions in the year that were not otherwise funded through capital grants funding.

The Pension fund reserve represents the deficit in the St Mary's Wrestwood Children's Trust Pension
Scheme, which will ultimately be realised from the assets of the charity. Further details on the charity's
pension obligations are contained in note 23.
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THE TALKING TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

18. Statement of funds (continued)

Statement of funds - prior year

Balance at
1 September

2018
£

Income
£

Expenditure
£

Transfers
in/out

£

Gains/
(Losses)

£

Balance at
31 August

2019
£

Unrestricted
funds

Capital fund 6,949,309 - - 124,574 - 7,073,883

General fund 1,434,319 4,693,548 (5,594,227) 133,192 - 666,832

Pension fund
reserve (2,452,000) - - - (1,378,000) (3,830,000)

(1,017,681) 4,693,548 (5,594,227) 133,192 (1,378,000) (3,163,168)

Restricted
funds

Phase 3 building
fund 109,360 - - (109,360) - -

Library
improvement
fund 7,161 - - (7,161) - -

Theatre fund 22,447 - - (22,447) - -

Residential
improvements 1,744 - - (1,744) - -

Other small
funds 63,935 8,673 (4,490) (68,118) - -

Vocational
Centre 15,351 - - (15,351) - -

Garfield Weston
Foundation 16,015 - - (16,015) - -

Vocational
Centre Car
Wash 9,265 - - (9,265) - -

Print room 8,305 - - (8,305) - -

253,583 8,673 (4,490) (257,766) - -

Total of funds 6,185,211 4,702,221 (5,598,717) - (1,378,000) 3,910,715

In the prior year, the balances of funds held in the various restricted funds were released and transferred
into the designated funds or general funds as the Trustees were satisfied that the conditions relating to
these funds had previously been fully satisfied.
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THE TALKING TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

19. Analysis of net assets between funds

Analysis of net assets between funds - current period

Unrestricted
funds
2020

Total
funds
2020

        £         £

Tangible fixed assets 6,892,556 6,892,556

Fixed asset investments 1 1

Current assets 2,371,768 2,371,768

Creditors due within one year (1,176,722) (1,176,722)

Provisions for liabilities and charges (3,052,000) (3,052,000)

Total 5,035,603 5,035,603

Analysis of net assets between funds - prior period

Unrestricted
funds
2019

Total
funds
2019

        £         £

Tangible fixed assets 7,073,882 7,073,882

Fixed asset investments 1 1

Current assets 1,675,548 1,675,548

Creditors due within one year (1,008,715) (1,008,715)

Provisions for liabilities and charges (3,830,000) (3,830,000)

Total 
3,910,716 3,910,716
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20. Reconciliation of net movement in funds to net cash flow from operating activities

2020 2019
£ £

Net income/expenditure for the period (as per Statement of Financial
Activities) 910,888 (896,496)

Adjustments for:

Depreciation charges 199,685 219,433

Interest receivable (1,534) (3,170)

Loss on the sale of fixed assets 108,932 -

Decrease/(increase) in debtors 477,123 (782,667)

Decrease in creditors (75,137) (55,621)

Increase/(decrease) in deferred income 243,144 739,454

Capital grants and funding (63,973) -

Pension scheme finance cost 71,000 66,000

Pension scheme cost less contributions payable and expenses (635,000) (66,000)

Net cash provided by/(used in) operating activities 1,235,128 (779,067)

21. Analysis of cash and cash equivalents

2020 2019
£ £

Cash in hand 1,838,500 665,156

22. Analysis of changes in net debt

At 1
September

2019 Cash flows
At 31 August

2020

£
£ £

Cash at bank and in hand 665,156 1,173,344 1,838,500

665,156 1,173,344 1,838,500

23. Pension commitments

The charity's employees belong to various principal pension schemes: the Teachers' Pension Scheme for
England and Wales (TPS), the St Mary's Wrestwood Children's Trust Pension Scheme, both of which are
defined benefit schemes, and three defined contribution schemes. 
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23. Pension commitments (continued)

The Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment. 

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2016. The valuation report was published by the Department for Education on 5 March 2019.

The key elements of the valuation and subsequent consultation are:

 - employer contribution rates set at 23.68% of pensionable pay (including a 0.08% employer
administration levy)

 - total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million giving a notional past
service deficit of £22,000 million

 - the SCAPE rate, set by HMT, is used to determine the notional investment return. The current SCAPE
rate is 2.4% above the rate of CPI, assumed real rate of return is 2.4% in excess of prices and 2% in
excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The assumed nominal rate
of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.

The employer's pension costs paid to TPS in the year amounted to £84,297 (2019 - £80,808).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(https://www.teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
charity has accounted for its contributions to the scheme as if it were a defined contribution scheme. The
charity has set out above the information available on the scheme.

Defined contribution schemes

The charity also operates 3 defined contribution pension schemes for qualifying employees who are
neither teaching staff nor contributing to the charity's own defined benefit scheme. The schemes comprise
the salary exchange and money purchase schemes, both of which are closed to new members, run by
Aegon, and the NOW pension scheme which was set up as a result of auto-enrolment. The assets of the
defined contribution schemes are held separately from those of the charity in independently administered
funds.

The charge to the profit and loss in respect of the defined contribution scheme was £43,241 (2019 -
£55,287). The contributions to the defined contribution schemes have been allocated wholly to
unrestricted funds and to the activities in accordance with the staff involved in each activity.

Page 30



THE TALKING TRUST

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

23. Pension commitments (continued)

The St Mary's Wrestwood Children's Trust Pension Scheme

The charity also operates a defined benefit scheme pension scheme, The St Mary's Wrestwood Children's
Trust Pension Scheme.

The scheme was closed to new members on 31 July 2009. This is a separate trustee administered fund
holding the pension scheme assets to meet long term pension liabilities. An actuarial valuation was carried
out based on data as at 31 March 2017 and updated to 31 August 2020 for the purposes of an FRS102
report by a qualified actuary.

The Trust currently pays contributions at the rates set out in the Schedule of Contributions prepared
following the 31 March 2017 scheme funding valuation. Under this Schedule of Contributions, the Trust
has to pay contributions over a period of 12 years 5 months from 1 April 2017, currently at the rate of
£244,668 per annum, most of which increased each 1 April by 3.5% per annum. This includes an
allowance to cover administration, actuarial and consultancy costs. Any other expenses of the scheme,
including levies to the Pension Protection Fund, will be met by the Trust. The total contributions made
during the year ended 31 August 2020 were £239,804 (2019 - £240,628).

Principal actuarial assumptions at the Balance Sheet date were:

At 31 August
2020

At 31 August
2019

% %

Discount rate 1.7 1.9

Rate of increase of pension payment capped at 5% 2.8 3.5

Inflation assumption (RPI) 3.1 3.5

At 31 August
2020

At 31 August
2019

Years Years

Mortality rates (in years)

- for a male aged 65 now 22.0 22.0

- at 65 for a male aged 45 now 23.2 23.2

- for a female aged 65 now 23.9 23.9

- at 65 for a female aged 45 now 25.2 25.2

The charity's share of the assets in the scheme was:

At 31 August
2020

At 31 August
2019

£ £

Equities 4,103,000 4,193,000

Corporate bonds 1,040,000 981,000

Cash and other liquid assets 61,000 97,000

Government bonds 999,000 1,018,000

Total fair value of assets 6,203,000 6,289,000
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23. Pension commitments (continued)

The actual return on scheme assets was £(£50,000) (2019 - £456,000).

The amounts recognised in the Statement of Financial Activities are as follows:

2020 2019
£ £

Past service credit (515,000) -

Interest income (119,000) (165,000)

Interest cost 190,000 231,000

Expenses 120,000 170,000

Other - 5,000

Total amount recognised in the Statement of Financial Activities (324,000) 241,000

Movements in the present value of the defined benefit obligation were as follows:

2020 2019
£ £

Opening defined benefit obligation 10,119,000 8,342,000

Interest cost 190,000 -

Actuarial (gains)/losses (383,000) 1,674,000

Benefits paid (276,000) (298,000)

Past service credit (515,000) -

Expenses 120,000 170,000

Interest cost - 231,000

Closing defined benefit obligation 9,255,000 10,119,000

Movements in the fair value of the charity's share of scheme assets were as follows:

2020 2019
£ £

Opening fair value of scheme assets 6,289,000 5,890,000

Interest income 119,000 -

Interest income - 165,000

Actuarial (losses)/gains (169,000) 296,000

Contributions by employer 240,000 241,000

Benefits paid (276,000) (298,000)

Other - (5,000)

Closing fair value of scheme assets 6,203,000 6,289,000
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24. Operating lease commitments

At 31 August 2020 the charity had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2020 2019
£ £

Not later than 1 year 5,202 2,162

Later than 1 year and not later than 5 years 14,328 4,325

19,530 6,487

25. Related party transactions

Owing to the nature of the charity and the composition of the Board of Trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the
Trustees have an interest. All transactions involving such organisations are conducted in accordance with
the requirements of the charity’s financial regulations and normal procurement procedures relating to
related party transactions.

The following related party transactions took place during the year ended 31 August 2020:

Ms J Haigh, Mr M Clarke and Mr R Preece, who are Trustees of the charity, were also Trustees of The
Torfield and Saxon Mount Academy Trust during the year ended 31 August 2020, although Mr R Preece
resigned as a Trustee of the charity on 10 September 2020. The relationship between the charity and The
Torfield and Saxon Mount Academy Trust was brokered by East Sussex County Council and the DfE
Regional Schools Commissioners for South East London. The purpose of the relationship was to provide
support to the charity in relation to leadership, governance, financial operation and school improvement,
with a view to ascertaining the longer term viability of the charity. 

During the year ended 31 August 2020, the charity made payments totalling £191,293 (2019 - £30,800) to
The Torfield and Saxon Mount Academy Trust for the supply of teaching and administrative support staff
services and other administrative services. No amounts (2019 - £Nil) were outstanding as at the year
end. During the year ended 31 August 2020, receipts totalling £99,735 (2019 - £Nil) were received from
The Torfield and Saxon Mount Academy Trust relating to an improvement grant funding provided to
support the charity and payment for course fees. At the year end there was an amount of £455 (2019 -
£Nil) owed to the charity by The Torfield and Saxon Mount Academy Trust.

There were no other related party transactions during the current or prior period, other than certain
Trustees remuneration and expenses already disclosed in note 12.
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