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Tbe Global Fund for Forgotten People, Order of Malta

Trttsfees* fttijtuft ftttrjttdjttg jjjt ecott 3' jtefjorf)

For fbi Vegr Kthletj '.jt Deceitt'uiey2O20

The trustees preseat their report and Rnancial statements for the year ended 31Becember 2020.

The accounts have been prepared in accordance with the accounting poVtdcs set out iu note 1 to the accounts aml
comply with the Fund's Memorandrm and Artides, dte Companies Act 2006 and "Accoundng and Reporttug by
Charities: Statement of Recommended Practice appgca hie to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the VK and Republic of ireland tFRS 102j (as amended for accounting
periods commencing from 1 january 2016j
Objectives anti acdiv', ties
The objects of the charity are such purposes for the beneiit of the public as shall be excjusivejy charttable as the trustees
from time to time may determine. to include m pamctdar (but without prejudice to the generality of the foregoiag the
follovdngj:

The prevention or relief of poverty. .
The advancement ofeducatioui
The advancement ofhealth or the saving of lives;
The relief of those in need because ofyouth. age. tli heajtjc disabiTity, Ruancta! hardship or odrer disadvantage;
For purposes incidenud and ancigary to those objects. uo other pmpose

Our projects care for the people who need it most: the persecuted, the elderly; the homeless. ahandamed and disabled
ohgdren, refugees. people udth diseases that most ofus ti tink have teen mred long ago. These people do not grab the
headlines, and may not be priorities for government instiuufons. They have no recourse, no support network, and no
resources. They are the forgotten.

The Fund raises money Irom private donors and charitable foundations anu uses these funds tu support projects that
benefit the most disadvantaged in society through its grant genug progm mme. To date u e have made over 300grants
in support offorgom u people from the UK [460 tvoriduddej. The Fund promotes best practire and knowledge-sharing
between Order of Malta projects around the world. and raises awareness of the challenges facing poor and
marginahsed communities. We provide tundiug tu devujop new areas of «vtrfc and we support exisdng projects to
increase their scale aud access other sources offundiug.

Public henegt'

The trustees have paid. due regarti tn guidance issued by the Charity Commission in deciding what acuvities the Fund
should undertake.

The trustmw confirm that they have had regard tn the Charity Commission's published guidance on public benefit. The
trustees awarded grants worth 32 S66923 f2019:$2 126,497j during the year and consider that the Fund fuBl" meets
the public benelit requirements for the Charities Act 2011.Grants are made oniy to registered charities. charities wdth
ollicially recognised charitable status in their country or oqpnisatious with exempt / excepted status, which
themselves have to meet a public beneftt requirement

Grant tuakir0
The Fund leverages the netvvork and expwtlse of the Order of Malta woddwide m achieve Rs charrMbje purpose tu
support those sodety has forgotten. We rely on the local knowledge of fronthne Order ofMalta staff and volunteers to
identify the most vulneraMe and through these trusted joust Farmers we can deliver support where it is most needed
and arith jow overheads.



The Global Fund for Forgotten People, Order of Malta

Trustees' Report (continued) (including Directors' Report)

For the Year Ended 31 December 2020

o't8 VIMie

Gmnt applications can be made twice a year tn the Fund for cansideration, are subject to our due dgigence process and
are submitted tn the board of trustees I'or consideration and approval at the twice-yearly trustees' meeting. Some

fimding is also availalde for emergeacy olf~e grants, which are subject to the same level of scmtiny and approvaL

ln ag cases, requests for funding must fit our funding criteria aad be submiued through our robust and transparent
giauts approval process. This grants process is publidy available on our website (wwwforgouenpeopieurgj.

All payments tn overseas prajects are made only to trusted partners. The use of funds is monitored via our annual

reporting pmcess, which indudes a record of how all funds were spent. We cony out periodic monitoring visits to
partner projects to assess the quality of the work delivered and receive regular feedback from the governing bodies of
the Order of Malta regarding the work ia each countiy.

Achievements and performance
la 2020 the UK eatity ofthe Fund awarded 70grants serving some of the most marginalised people across 48 countries.

The works we fimd are ofien lifecbanging for those who encounter them. In 2020, as the COVID-19 pandemic impeded

supply chains and threatened livelihoods, our grants ensured the degvery of vital sustenance to thousands of
vulnerable and isolated people across three mntinents. Gmnts also supported digital solutions connecting 3,500 care
Imme resideius with their families in Britain. enabled 50~children to access remove education in Bong Kong

and fimded an innovatwe e-modicme trial m Togix

llruhout the geaeiosity of our donom, these people would remain forgouen, lacking the aue and help they so
desperately need. We are so giatefal for ag the support we recenre to make this posuble.

Support from the VK entity of the Fund in 2020 helped to establish 14 new projects tn reach the most forgotten in

society. These indude an ophthalmology cgnic in rural CbaiL a centre to support education for the Rome community

in Croatia, a mobile medical unit tn help tackle diabetes and heart disease in jordan. and a soup kitchea for vulnerable

children at risk ofmalnutntion in Venesue4.

Order ofMalta works~grants in 2020 are supporting

2,149displaced people in seed
11309isolated tdderly people
3330disabled young people
55,950wamen aad oew-boron requiring urgent healthcare

2,111chgdren from ma~naJised communities to receive the education aud heahhcare they need to buikl a
betmr future



Tihe Global Fund for Forgotten People, Order of Malta

Trttstees' Report i continned) (including Directors' Report)

For tbe Year Ended 39 Oecentber 20ZO

I fnanckd revletv

Income increased in 2020 with additional douations, iuavrgnga gilt stricaedto helping~ ~and recover
from the COVID crisis. This was fuBy sperit in-year. The Fund sees an ongoing trend of resuiictions in giving, which
enable donors to see the imfmct of their wtadc 8owever this also needs care id managen ent from a grants perspective.
Where nossible the Fund encourages tbemafic or loose restricbon tn ensure Bexgrfitry in supporting those
organisations most in need.

A percentage of all donations goes towards supporting the Funo's activities. tVe mrive to keep costs as low as Possible;
currendy that figure stands at 10%.

The Fund continues to receive the bulk of its support from a small number of committed donors, and is working m
expand the reach of its fundrandng via its network of trustees and senior supporters, primarily led by Bte voltmteer
Chief Executive.

The increase in the level of donations in the year agowed for the charitable activities for the Fund to increase further
from 2019.This induded direct grant giving of8247m and enabled the Fuad to be flexible in meeting the increased
needs of the pandemic through a higher than normal number ofotf cycle/emergency grants. Support casts were lower
than budgeted and than in 2019.as COHO-19 meant that many planned events and field tqslts mete unable sa take
place. Overhead costs have remained below the 10%target

The Fund was able tn confinue to re-build reserve Ievea durhq; the year, in I'me with strategy. to increase the fiudbfirtty
of the organisation through manpnaibr higher tevels of tmrestncted funding than in the previous year and to enhance
tbe overafi sustainabiTity and robustness through an increase in total reserves. With the impact of COVID-19 on
fundraising activities at the Fund in 20Z0 and into 2021, this increase! r. reserves, to cover one year ofoperating costs
and unrestricted Ipunts, positions the Fund uwfi to cuntiaue its activities through dgficult drcmnstances.

Reserves troiirq
A formal policy on reserves uas adopted by Bte trustees ofThe Global Fuad for Forgotten People, Order of Malta on
16May 2013.

The trustees have seta rase r us policy which requires that reservrs be maintained betvreen the US and UK charitable
entities. in a readfiy accessible form, at a level which ensures that the Fund's grant making and contractual
commitments could continue during a period of unforeseen dilficnlty. The amount to be held in ~cted reserves
is the equivalent to one year's worth ofunrestricted grant mMng and support costs, which is currenfiy $1.1m. Current
free reserve levels are S1.6.n.

The calculation of the reouired level of reserves is reviewed aanuafiy against the organisation's planning. budget and
forecast cycle and in the context of' runmng cosm and progress udth the gmnt nmking aad fimdraising.

The permanent endowment is invested in accordaace arith the Fund's iavestment po!icy, uqtich was adopted by the
trustees in October 2013.Investment of the permanent endouvuent was made in November 2013 and has rematomt
unchanged. The objective ofthe pofity is tn at least mamtain the real value of the investment portfolio u bile generatiog
an income to support the ongoing activities of the FuoL As the Fund is expected to exist in perpeudty, the investment
approach adopts a long term investment time horizon. Some volatfiity on the capital value of the endowment is
tolerated, and the trustees are charged with agreeing a suitable asset agocauon strategy with the investment manage". ,
Cazenove Capital Management I.td. Permitted asset dasses indude cash, bondu equities, prepay, hedge fimds,
structured products and conunodities. in any country worldwide.



The Global Fund for Forgotten People, Order of Malta

Trustees' Report (continued) (including Directors' Report)

For the Year Ended 31 December 2020

Risk approach
The trustees have assessed the major riks tn which tbe Fund is exposed. and are satisffed that systems are in place to
mitigale exposme to the major risks.

The trustees have a duty to identily and review the rislm to which tbe Fund is exposed and in ensure appropriate
controls am in place tn provide reasonalde assurance against fraud and error.

The Fund has been established with care to ensure access tn the equisise legal, finandal and charitable expertise with

a particuiar focus on~and grant making. The trustnm confirm that they have identiTied the major risks to
which the Bmd is exposed and that the systems are in place or being developed tn manage those risks.

The management team bas worked with the trustees and will cnntinue to do so in order to identify and monitor risks
to the Puad. induding:

Banking and overseas payments
Currency fluctuations

Staff, donor, trustee and grantee activities
Reputational damage tn the Drier ofMalta impacting the Fund's fundraising and grant giving activities

Fraud
Conluds of inmtest
Over-reliance an the voluntary Member in Charge

The egect ofCOVID-19 on fundraising and grantee activines

The risks are categorised by stakeholder group (donors. board members and management aud grantees). Measures
are in place m mitigate these ongoing risks tvhere possible and these are mcorded in a risk register which notes their
hkelihood and materiality.

Future developments
The growth in income and subsequeat grant-making in 2020 has enabled the Fund tn reach more people in need Ran
ever before, which is a considerable achievement given the limitations created by COVID-19.We hope tn continue this
trend by at least maintammg 202irs performance in 2021. Donations coatinue tn come fiom a few generous sources,
and the Funcrs fons remains on widenmg those networks and increasing lower-level gifts to hdp generate a future

pipelme New senior supporters me beginner~ to support in this effort The establishment of a maior campaign~p with the Cuban Assodation in particular should open up new opportunities for support for this ground-
brealdag work

We are continuing to work with our local partners to assess the impact of the COVID-19 pandemic on their activities.
Proiects are adapting well to the change in ~ces aud increasing their outreach adivities, with the appropriate
precautions in place, where cilities bare bad m dose. We continue to see more demand for the services of our
partners' projects. with the number ofvulnerable in society across the global increasing as a result of the pandemic
and associated measures. Requirements for additional PPE and capacity restrictions tn onside social distancing have
increased ruaning costs of many programmes, at the same time as au increase in overall demand. We plan tn work
with uur donors tn meet these growing needs and to mnunue to support the forgotten.

Structure, governance and management
The Global Fund for Forgotaen People. Order of Malta is a registered charity and a charitable company limited by
guarantee not having a share capitaL The charity's governing document is its Memorandum and Artides dated 15june
2012.

The trustees, who are also the dkectnrs for the purpose of company law, and who served during the ynir and up to
the date of sigaature of the financial statements were.

R A Fitxalan Howard esq.
Baron A G Freiberr Von Boeselager

Count M L W F K Henckel Von Dounersmardi



The Global Fund for Forgotten People, Order of Malta

Vl'Ils(ees Report (fotltjwtedl (jnc)edlng j)jrectofs Sepoy)

Fof t4e Year Ended 31 Defeftlter xoZ(j

Mm L S-C Simpson
Prince D L G j M de La Rochefoucauld-Montbej

Rcivuitiilmil ani! alipointruenrt ol Bl.'w tfilstccs
The Fund has Eve trustees, each of urhom has extensive expedence in both the voluntary sefxor and the charitable
activities of the Order of Mails urhose projects are the principal benegci aries ofany grant maldng and capacity building
undertaken by the FuniL The trustees are themselves members of the Order of Malta and, in addition to their
experience of the charitable work, l.ave been instrumental in making introdndions tn donors for lhe charity's
fundraising activity The trustees are appointed for an indefiinite terat

To date, the number of tmstees has been kept loiv - five —to ensure e%rient dedsion making and direction fof the
management team. Any new trustees are appointed in accordance «ith the articles, by at least two existing trustees at
a meeting of the boanL Selection is based primarily on meeting the cdteiia below as tveg as a desire tn bring on board
skills or networks urhich vrould benefit the Fund.

Criteria fof trustees
- Experience of the voluntmy sector
- Membership ofand/or involvement in tbe Order of Malta
- Minimum one UK dtixen/resident

Day-tn-day management of the Fund is delegated to the Member in Charge, «%o fullils the toke ofQdef Executive and
primary fundraiser. The Chief Executive is supported by a Chief Philanthropy Officer, Chief Financial ORcer,
Communications Manager, Grants Marmger, Fundraising a Support Oflicer and Finance Administrator. The
management team report formally to tbe board of trustees via bi-annual trustee meetings.

Trustees seek advim as inquired from professional consultants, induding lawyers, auditors and hwestment managers.

The trustees do not receive training as they are all experienced trustees.

Ofganlsatioliai slfuctiifo
The Global Fund for Porgotten Pmiple ("the Fund" )was set up by the Order of Malta as a global charitable fund to bring
together support for the Order of Malta's existing charitable ivodis, in aid of people that have been forgotten and left
behind. it operates independendy of the Order ofMalta but enjoys a positive aad dose reiationship, providing funding
to Order of Malta projects across the glob .

The Fund also works dosely unth the Global Fund for Forgotten People, Order of Malta inc. a USS01(c)(3)which aLso
raises fumls for and makes grants to projects that work with people who would other«nse be forlrtten. The two
organisations are separate and independent but beneBt from shared objecdves, processtu and adm~
functions.

Auditor
The auditors, Ridiardsons. will be proposed for ie appointment at the fotthcomiag Annual General Meeting.

The Trustees' Report was approved by the boa nl of trustees.

R A Fnmdau Ihmianl estb
Trustee
Dated: 19May 2fj21



The Global Fund for Forgotten People, Order of Malta

Statement of Trustees' Responsibilities

For the Year Ended 31 December 2020

The trustees, who are also the directnrs of The Global Fund fur Forgotten People, Order of Naha for the pmpose of
company laur. are responsible for preparing the Trustees' Report and the accounts in accordance vrith applicable law and

United Kmgdom ccouath~ Standmds tunhed Kingdom Generally Accepted Accounting Practice).

Company law mquires the trustees to prepare accounts for each Bnanctal year whkh give a true and fair view of the suue

ofaRms of the Fund and of the immnmg resurces and application of resources, induding the income and expenditure,

of the charitable company for that year.

ln preparing these accounts. the trustees are required to:

- select suitable accounting policies and then apply them consistendy;

- observe the methods and priucildes in the Charities SORP;

- make judgements and estimates that are reasonable and prudenh

- state whether appbcahle UK Accounting Standards have been fogowett subject tn any material departurm disclosed

and tsqdained in the accounts: and

- prepare the accounts on the going concern basis unless it is inappropriate to presume that tbe Fund wig continue in

opelauou.

The trustees are responsgde for keeping adequate accounting records that disclose with reasonable accuracy at any time
the Buanctal position of the Fuad and enalde them tn ensure that the accouats comply with the Companies Act 2Q06. They
are also responsible fur safeguarding dte assets ofthe Fund and hence for taking reasonable steps for the prevention aud

desecuon of fraud and other hregu4rities.



Tile Global Fund for Forgotten People, Order of Malta

)ndepeAdent Auditor s )teporl.

'ro the trustees of the oloha) Fund for Forgotten peo{I)e, order of Malta

Opinion
We have audited the accounts ofThe Global Fand for Fotgottnu People, Order ofMalta {The"Fund') for the year ended 31
December 2020 which comprise the Statement ofFisandal Activities, the Balance Sheet, the Statement ofCash Rows and
the notes tn the accounts, induding a summary of significant accounting policies. The finandal repornng framework that
has been applied in their preparation is applicable Iaw and United longdom Accounting Standards, induding Financial
Repornng Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland {United Kingdom
Generally Accepted Accounting Practice).

In our opinion, the finandal statements:
give a true and fair view of the state of the charitable company's affairs as at 31December 2020 and of its incoming
resources and appNcation of resources, for the year then ended;
have been properly prepared in accordance vdth Umted Iongdom Genecagy Accepted Accountiag Practice; and

have been preparmf in accordance udtb the mquirements of the Companies Act 2006.

Basis ku opinion
We conducted our audit in accordance with lntemauonal Sun dards on Auditing {UK){ISAs{UK))and appbcalde btw Our
responsibilities under those standard" are fmther described in the Auditor's responsibilities for the audit ofthe accounts
section of our report. We are independent ofThe Fund in accordance with the ethical mquirements that are reletuut tn
our audit of the accounts in the UK, induding the FRC's Ethical Standard, and we have fidfiiled our other ethical
responsibilities iu accordance with these requirement- We believe that the audit evidence we have obtamed is suificieat
and appropriate to provide a basis for our opinion

Conciusiotts relating m going concern
In auditing the financial statements, we have coudmled that the trustees' use of the going concern basis ofaccounting in
the preparation of the iinandai statements is appropriate.

Based on the work we have performed. we have not identiiied any material ancertainties relaung to events or conditions
thar, individually or coliecuvety, may cast significant doubton the Fund's abtTityto conthme as a going concern fora period.
ofat least twelve months from when the iinandsl statements are authorised for issue.

Our responsibiliues and the responsibilities of the trustees adth respect to going concern are descnbed in ute relevant
sections of this repute

Other information
The other information comprises the Information included in the annual report other than the financial statements and
our auditor's report thereon. The trustees are responsibte for the other Informauon contained withm the annual report
Our opinion on the financial statements does not cover the other information and we do not express any form ofassurance
condusion thereon. Our responsibility is to read the other information and, in doing so, consider vrhether the other
information is materially inconsistent with the financial sratements or our knou;ledge obtained in the course of the audit,
or otherwise appears to be materialty misstated. If we identify such mamriaI inconsisteudes or apparent material
m ssmtements, we are required to determine whether Urtis gives rise to a material misstatement in the fiaandal
statements themselves. If. based on the work we have performed, we condude that there is a material misstatement of
this other information, we are mquired to report that fact

We have nothing tn report iin this regard.



The Global Fund for Forgotten People, Order of Malta

Independent Auditor's Report (continued)

To the Trustees of the Global Fund for Forgotten People, Order of Malta

Matters an which we are required to report by exception
We bmm nothing to report in respect of the foBowing matters in relation tn which the Caiities (Accmmts and Reports)
Regulations 2008 require us to report to you if, in our opiniorc

the iaformation given in the finaucial statements is inconsistent in any material respect with the Trustees' Report:

sufficient accounting recnrds have not been kepb or
the financial statements are not in agreement with the accuunting records; or
we have not received all the information and explanatioas we require for our audit.

Responsibilities of trustees
As explained more fully in the Statement ofTrustees' Responsibilities. the trustees who are also the directors ofThe Fund

for the purpose of corn paay law, are responsible for the prepamtion of the accounts and for being satisfied that they give

a true and fair view, and for such internal control as the directors determine is necessary to enable the preparation of
aecmmts that are free from material ndsstatement whether due to fraud or error.

in preparing the accounts„ the trustees are responsible for assessing the Fund's abiTity to continue as a going concern,
disriosing, as applicable, matters related to going concern and ~i the going concern basis of accounting unless the
trustees either intend to Rquidate the company or tn cease operations, or have no ealistic alternative but to do six

Auditor's responsibilities for the audit of the financial statements

We have been appoinaed as audimr under swxion 144of the Charities Act 2011and report in accordance with the Act and
relevant regulations made or bavbq, efiect thereunder.

Our objectives are to obtain reasonable assurance about iiqtether the financial statements as a whole are line from
material misstatement. whether due to fraud or crier, and tn issue an auditor's report that indudes our opinion.
Reasmmble assurance is a high level ofassumnce but is not a guarantee that an audit conducted in accordance with ISAs

Inlfj will always detect a material misstatement when it nrists. bfisstntnments am arise fium fraud or error and are
considered materhd if, individually or in the aggregate, they could reasonably be expected tn infiuence the einnomic
decisions ofusers taken on the basis ofthese fmancial statementn

Irregularities. mduding fraud, are nstances of noa-compliance ivith Iatvs and regulations. We design procedums in line

with our responsibiTities, outlined above. to detect material misstatements in respect of irregularities, induding fraud.
The extent tn which our pmceduins are capalde ofdeaecting egulaiines, parading fraud, is detailed below.

Enquiry ofmanagement and those charged with governance around actual and potential litigation and daims.

Enquiry nf the company's staff in tax and compliance functions to identify any instanms ofnon-compbance with
laws and regulations.
Reviewing minutes ofmeetings of those chatged with

governance.

Reviewing finaacial statement disdosures and testing to supporting dommentation tn assess compliance with

applicable laws and regularions.
Auditing the risk of management override of contrtds, induding through testing journal entries and other
adjustments for appropriateness. and evaluating the business rationale of significant transactions outside the
normal course ofbusiness.

A fmther description of our responsibilities is available on tbe Finandal Reporting Council's website ae
https //wwwficorg uk/auditnrsresponsibilities. This description forms part ofour auditor's report.
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lttdependent Auditor's lteport (rett tittuedj

To the Trustees of tjte Giohal Fund for Forgot ten People, Order of Malta

lemima lung (Senior Statutory Audiaor)
for and on behalf of Richardsons

imam IP7y gflgi

Chartered Accountants
Statutory Auditor 39Upper High Street

'A&arne

oxfordshire
OX9 3'

ttichardosns is tdigible fer appointment as auditor of the Fund by virute of hs eiigibiTity for appointment as auditor ofa
rotupany under of sectiot.' 1212 of the Coropanies Act 2666.



The Global Fund for Forgotten People, Order of Malta

Statement of Financial Activities
Including Income and Expenditure Account

ptopu
!leod o!Mel

For the Year Ended 31 December 2020

Unrestricted
funds
2020

Notes 5

Restricted Endowment
funds funds
2020 2020

5 g

Total

2020
5

Total

2019
5

Donations and legacies
Investments

Other income

764,325
22,352
47,837

2,471,333 3,235,658
22,352
47,837

2,964,059
26,838
77,410

Total income 834,514 2,471,333 3,305,847 3,068,307

Kxugaflinttgggi
Raising funds 6 151,046 151,046 170,592

Charitable activities

Total resources expended

? 415,096 2,785,333

566,142 2,785,333

3,200,429 2,488,164

3,351,475 2,658,756

Net gains/(losses) on investments 12 255,923 255,923 164,266

Net incoming/(outgoing) resources
before transfers 524,295 (314,000) 210,295 573,817

Gross transfers between funds (130,056) 130,056

Net movement in funds 394,239 (314,000) 130,056 210,295 573,817

Fund balances at 1 January 2020

Fund balances at 31December 2020

1,172,633 910,682 1,343,832 3,427,147 2,853,330

1,566,872 596,682 1,473,888 3,637,442 3,427,147

The statement of flnancial activities includes all gains and losses recognised In the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account under
the Companies Act 2006.

10-



The Global Fund for Forgotten People, Order of Malta

Balance Sheet

As at 3 j( December 2020

THE GLOBAL
FUND FOR

FORGOTTEN
PEOPLE

tt a Outa; a Malt:.

Fixed assets
Tangible assets
Investments

Notes

13
14

2020
$

3,005
1,780,582

2019
$

3,429
1,534,567

1,783,587 1,537,996

Current assets
Debtors
Cash at bank and in hand

16 121,051
3,395,983

256,261
3,195,066

Creditors: amounts falling due within 17
one year

3,517,034

(1,663,179)

3,451,327

(1,562,176)

Net current assets 1,853,855 1,889,151

Total assets less current liabilities 3,637,442 3,427, 147

Capital funds
Endowment funds - general

Income funds
Restricted funds

Unrestricted funds

18

1,473,888

596,682
1,566,872

1,343,832

910,682
1,172,633

3,637,442 3,427, 147

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act
2006, for the year ended 31 December 2020, although an audit has been carried out under section 144 of the Charities

Act 2011.

The directors acknowledge their responsibilities for ensuring that the charity keeps accounting records which comply
with section 386 of the Act and for preparing financial statements which give a true and fair view of the state of affairs of
the company as at the end of the financial year and of its incoming resources and application of resources, including its
income and expenditure, for the financial year in accordance with the requirements of sections 394 and 395 and which

otherwise comply with the requirements of the Companies Act 2006 relating to financial statements, so far as applicable
to the company.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the
small companies regime.

The accounts were approved by the trustees on 19May 2021

R A Fitzalan Howard esq.
Trustee

Company Registration No. 08107614

-11



The Global Fund for Forgotten People, Order of Malta

Statement of Cash Flows

For the Year Ended 31 December 2020

THE GLOSAL
FUND FOR

FORGOTNN
PEOPLE

II C CNd8 I M'l e

Notes
2020

5
2019

g

Cash flows from operaflng activities
Cash generated from operations 21 194,247 1,665,606

Invesling activities
Purchase of tangible fixed assets
Interest received

(916]
7,586

(2,702)
8,497

Net cash generated from investing
activities 6,670 5,795

Net cash used in 0nancing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of year

200,917

3,195,066

1,671,401

1,523,665

Cash and cash equivalents at end ofyear 3,395,983 3,195,066
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The Global Fund for Forgotten People, Order of Malta

Notes to the Financial Statements

For the Year Ended 31 December 2020
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1 Accounting policies

Charity information
The Global Fund for Forgotten People, Order of Malta is a private company limited by guarantee incorporated in

England and Wales. The registered oflice is 30 Upper High Street, Thame, Oxfordshire, OX9 3EZ.

1.1 Acrounting ruuveutimi

The accounts have been prepared in accordance with the Fund's Memorandum and Artides, the Companies Act

2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities

preparing their accounts in accordance with the Financial Reporting Standard app! icable in the UK and Republic of

ireland (FRS 102)" (as amended for accounting periods commencing from 1 January 2016).The Fund is a Public

Benefit Entity as defined by FRS 102.

The accounts are prepared in US dollars, which is the functional currency of the Fund. Monetary amounts in these

financial statements are rounded to the nearest $.

The financial statements have been prepared under the historical cost convention, modified to include the

revaluation of freehold properties and to include investment properties and certain financial instruments at fair

value. The principal accounting policies adopted are set out below.

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the Fund has

adequate resources to continue in operational existence for the foreseeable future. Thus the trustees continue to

adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable fuails
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives.

Restricted funds are subject to speciiic conditions by donors as to how they may be used. The purposes and uses of

the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to speci lie conditions by donors that the capital must be maintained by the Fund. The

income is available to support the ongoing activities of the Fund.

1.4 hicoming resources
Income is recognised when the Fund is legally entitled to it after any performance conditions have been met, the

amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Fund has been notified of the

donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to
donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the Fund has been notified of an impending distribution, the

amount is known, and receipt is expected. If the amount is not known, the!egacy is treated as a contingent asset.
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The Global Fund for Forgotten People, Order of Malta

Notes to the Financial Statements (continued)

For the Year Ended 31 December 2020
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1 Accounting policies

1.5 Resources expended
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity
to that expenditure, it is probable that a transfer ofeconomic benefits will be required in settlement and the amount
of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been classified
under headings that aggregate all cost related to the category. Where costs cannot be directly attributed to
particular headings they have been allocated to activities on a basis consistent with the use of resources.

Grants payable are charged in the year when the offer is made except in those cases where the offer is conditional,
such grants being recognised as expenditure when the conditions attaching are fulfilled. Grants offered subject to
conditions which have not been met at the year-end are noted as a contingent liability, but not accrued as
expenditure.

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any Impairment losses.

Depreciation is recognised so as to write off the cost or valuation ofassets less their residual values over their useful
lives on the following bases:

Computers 25e/e Straight line basis

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and
the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

1.7 Fixed asset investments
Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

1.8 Impairment ofhxed assets
At each reporting end date, the Fund reviews the carrying amounts of its tangible assets to determine whether
there is any indication that those assets have suffered an impairment loss. If any such indication exists, the
recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if any).

1.9 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-tenn liquid
investments with original maturities of three months or less, and bank overdraits. Bank overdraits are shown
within borrowings in current liabilities.

1.10 Financial instruments
The Fund has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12 'Other
Financial Instruments Issues' of FRS 102 to all of its finandal instruments.

Financial instruments are recognised in the Fund's balance sheet when the Fund becomes party to the contractual
provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is
a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to
realise the asset and settle the liability simultaneously.
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The Global Fund for Forgotten People, Order of Malta

Notes to the Financial Statements (continued)

For the Year Ended 31December BOZO
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1 Accounting policies

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price

including transaction costs and are subsequently carried at amortised cost using the effective interest method

unless the arrangement constitutes a financing transaction, where the transaction is measured at the present value

of the future receipts discounted at a market rate of interest. Financial assets classified as receivable within one

year are not amortised.

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the

arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the

future payments discounted at a market rate of interest. Financial liabilities classified as payable within one year

are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of

operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one year

or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at transaction

price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the Fund's contractual obligations expire or are discharged or cancelled.

1.11 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services are
received.

Termination benefits are recognised immediately as an expense when the Fund is demonstrably committed to

terminate the employment of an employee or to provide termination benefits.

1.12 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

2 (:rrtlcat acconnfingestimates and judgements

In the application of the Fund's accounting policies, the trustees are required to make judgements, estimates and

assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources.

The estimates and associated assumptions are based on historical experience and other factors that are considered

to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are

recognised in the period in which the estimate is revised where the revision affects only that period, or in the period

of the revision and future periods where the revision affects both current and future periods.
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The Global Fund for Forgotten People, Order of Malta

Notes to the Financial Statements (continued)

For the Year Ended 31 December 2020
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3 Donations and legacies

Unrestricted
funds

Restricted
funds

Total Total

2020
$

2020
$

2020
$

2019
$

Donations and gifts 764,325 2,471,333 3,235,658 2,964,059

For the year ended 31 December 2019 691,102 2,272,957 2,964,059

4 Investments

Unrestricted
funds

Total

2020
$

2019
$

Investment income

Interest receivable
14,766

7,586
18,341

8,497

22,352 26,838

5 Other income

Unrestricted
funds

Total

2020
$

2019
$

Amounts recharged to other entities 47,837 77,410

6 Raising funds

Unrestricted
funds

Total

2020
$

2019
$

Supportcosts 138,272 157,908

12,774 12,684

151,046 170,592



The Global Fund for Forgotten People, Order of Malta

Notes to the Financial Statements (continued)

jFor the Year Ended 31 December 2020
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7 Charitable activities

2020
3

2019
5

Grant funding of activities (see note 8) 2,866,323 2, 126,497

Share of support costs (see note 9)
Share of governance costs (see note 9)

221,217
112,889

246,787
114,880

3,200,429 2,488,164

Analysis by fund

Unrestricted funds

Restricted funds

415,096
2,785,333

354,722
2,133,442

3,200,429 2,488,164

For the year ended 31 December 2019
Unrestricted funds

Restricted funds

354,722

2,133,442

2,488,164

8 Grants payable

2020
3

2019
5

Grants to institutions:

Lebanese Association

Romanian Relief Service

Italian Association

Albanian Relief Service

Brazilian Association

Colombian Association

BASMOM/ The Nehemiah Project
Swiss Association

French Association

Cuban Association

Mexican Association

Other

130,000
143,722
110,412
218,950

77,365
75,000

144,122

1,207,946
140,000
132,813
485,993

122,920

222,962

266,765
70,342

610,762
150,000

59,945
622,801

2,866,323 2,126,497



The Global Fund for Forgotten People, Order of Malta

Notes to the Financial Statements (continued)

For the Year Ended 31 December 2020
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9 Support costs
Support Governance

COStS COStS

S 5

2020 2019 Basis of allocation

Staff costs
Depreciation

Exchange Losses
Communications

Travel

Sundry expenses
Office costs
Bad debts
US recharge

192,558
1,339

12,732
1,955
5,555
2,826

105,633
(263)

37,154

38,512

391
1,111

566
21,127

7,431

231,070
1,339

12,732
2,346
6,666
3,392

126,760
(263)

44,585

236,371
1,124
8,767
2,573

36,120
16,866

106,427

77,405

Audit fees

Accountancy

Legal and professional

10,368
2,730

30,653

10,368
2,730

30,653

9,565 Governance

2,623 Governance

21,734 Governance

359,489 112,889 472,378 519,575

Analysed between

Fundraising
Charitable activities

138,272
221,217 112,889

138,272
334,106

157,908
361,667

359,489 112,889 472,378 519,575

10 Trustees

None of the trustees (or any persons connected with them) received any remuneration or reimbursed expenses
during the year. (2019- none of the trustees received any remuneration but one of them was reimbursed a total of
$75 telephone expenses).
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The Global Fund for Forgotten People, Order of Malta

Notes to the Financial Statements (continued)

For the Year Ended 31 December 2020
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11 Employees

Number of employees
The average monthly number of employees during the year was:

2020
Number

2019
Number

Employment costs 2020
g

2019
g

Wages and salaries

Social security costs
Other pension costs

204,342
21,096

5,632

209,616
21,690

5,065

231,070 236,371
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The Global Fund for Forgotten People, Order of Malta

Notes to the Financial Statements (continued)

For the Year Ended 31 December 2020
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12 Net gains/(losses) on investments

2020 2019

Revaluation of investments

Gain/(loss) on sale of investments
254,199

1,724
163,258

1,008

255,923 164,266

13 Tangible fixed assets

Computers

Cost
At 1 January 2020
Additions

17,871
916

At 31 December 2020 18,787

Depreciation and impairment
At 1 January 2020
Depreciation charged in the year

14,442
1,340

At 31 December 2020 15,782

Carrying amount
At 31 December 2020 3,005

At 31 December 2019 3,429

14 Fixed asset investments

Cost or valuation
At 1 lanuary 2020
Additions

Valuation changes
Gain on foreign exchange
Net income

Disposals

Listed
investments

5

1,534,567
695,618
134,468
105,095

1,992
(691,158)

At 31 December 2020 1,780,582

Carrying amount
At 31 December 2020 1,780,582

At 31 December 2019 1,534,567
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The Global Fund for Forgotten People, Order of Malta

Notes to the Financial Statements (continuedl

For the Year Ended 31 December ZOZO
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1S Financial instruments 2020
$

2019
$

Carrying amount of financial assets
Instruments measured at fair value through profit or loss 1,780,582 1,534,567

16 Debtors

Amounts falling due within one year:
2020

$

2019
$

Other debtors
Prepayments and accrued income

114,986
6,065

251,876
4,385

121,051 256,261

1'7 Creditors: amounts falling due within one year
2020

$

2019
$

Other taxation and social security

Trade creditors

Other creditors
Accruals and deferred income

7,223
371

1,636,473
19,112

9,213
5,026

1,537,441
10,496

1,663,179 1,562,176

18 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes:

Movement in funds

Balance at
1january 2020

incoming
resources

Resources Adjustment
expended

Balance at
21 December

2020

Prison ministry fund

Social and humanitarian fund

COVID fund

Elderly people fund

Forgotten children fund

Cubafund

Other restricted funds

594,177
242,425

81,370
(7,290)

17,475
1,338,573

135,000
450,000
467,333

1,394
61,558

(167,083)
(1,565,857)

(135,000)
(358,065)
(464,600)

(61,336)

(37,727)

4,557

(222)

406,842
15,141

173,305

1,394

910,682 2,471,333 (2,751,941) (33,392) 596,682
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The Global Fund for Forgotten People, Order of Malta

Notes to the Financial Statements (continued)

For the Year Ended 31 December 2020
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19 Analysis of net assets between funds

Unrestricted Restricted Endowment
2020 2020 2020

$ $ $

Total Total
2020 2019

$ $
Fund balances at 31December
2020 are represented by:
Tangible assets
Investments

current assetsie(liabilities)

3,005
306,694

1,257,173

3,005 3,429
1,473,888 1,780,582 1,534,567

596,682 1,853,855 1,889,151

1,566,872 596,682 1,473,888 3,637,442 3,427,147

20 Related Party Transactions

The remuneration of key management personnel was $nil (2019:$nil).

There is a central relationship between the Fund and the Order of Malta. The Fund makes grants to charitable
projects of the Order of Malta across the world which cater for those people who would otherwise be forgotten. As
at 31December 2020, all five trustees of the Fund are members of the Order of Malta.

One of the five trustees, R A Fitzalan Howard esqe is president of BASMOM, one of the charitable projects that have
been awarded grants by the Fund in 2020 (2019:R A Fitzalan Howard esq. was president of BASMOM).

No other trustees have been directly involved in any of the charitable projects that have been awarded grants by
the Fund in 2020 (2019:none).

There were no indirect relationships that existed during the year (2019:none).

21 Cash generated froin operations 2020
$

2019
$

Surplus for the year 210,295 573,817

Adjustments for:
Investment income recognised in statement of financial activities
Gain on disposal of investments

Fair value gains and losses on investments
Depreciation and impairment of tangible fixed assets
Investment manager fees

(22,352)
(1,724)

(242,299)
1,340

12,774

(26,838)
(1,008)
75,677

1,124
12,684

Movements in working capital:
Decrease in debtors
Increase in creditors

135,210
101,003

213,375
816,775

Cash generated from operations 194,247 1,665,606
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The Global Fund for Forgotten People works with the Order of Malta

A registered charity in England and Wales (1148427)


