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“Another world is not only possible, she is 
on her way. On a quiet day, I can hear her 
breathing.” 

Arundhati Roy

BEACON’s vision is of a hospitable 
community, where people seeking asylum and 
refugees are welcome, enjoy access to justice 
and fair treatment, and are supported on their 
journey to independence and integration. This 
is our vision of another world.

This has been a year like no other. It began 
with our usual stall at the Saltaire Peace & 
Crafts Fair, a fantastic fundraising jazz night 
at Kirkgate Community Centre and plans 
for adapting our well-established Walk for 
Justice. Our CHAT Phoenix House and CHAT 
Conversation Club projects were benefiting 
from the skills, energy and enthusiasm that 
the newly appointed Alice Sizeland brought. 

When lockdown hit, changes were made 
to ensure that our projects continued 
safely. With the exception of CHAT Phoenix 
House, BEACON activities remained open. 
Sadly, changes to the way the courts now 
operate meant that the resumption of the 
CHAT Phoenix House project has not been 
possible. CHAT has been a much-valued 
part of BEACON from its beginnings. Initially 
meeting at Thornbury Methodist Church, 
the project has been sustained by a faithful 
team of volunteers who have served 1000’s of 
cups of tea and offered words of reassurance 
and support to countless anxious tribunal 
attendees. With a heavy heart we say 
goodbye to the project for now and express a 
huge thank you to all who have contributed to 
it over the last 15 years. Thank you so much 
one and all! 

INTRODUCTION FROM BEACON’S  
CHAIR OF TRUSTEES

As always, BEACON’s McKenzie Friend 
volunteers have been busy supporting those 
without access to legal representation. 
Almost half of people’s claims for asylum 
in the UK are rejected. It’s really hard to 
provide the evidence required to be granted 
protection and initial Home Office decision-
making remains poor. In the year ending June 
2020,  53% of initial decisions resulted in a 
grant of asylum or other form of protection. 
45%, of appeals were upheld - the highest it 
has been in the last decade, so many refugees 
rely on the courts to provide them with the 
protection they need.

The McKenzie Friends volunteers help 
vulnerable people seeking asylum to access 
legal advice and gather the evidence they 
need, so increasing the likelihood of a 
successful outcome. The project has been 
further enhanced by working closely with 
local solicitors.

Throughout lockdown and Covid-19 
restrictions, BEACON’s dedicated team of 
staff, volunteers and trustees have adapted to 
new ways of working, as we seek to realise our 
vision for our city and district. 

My grateful thanks go out to all who have 
supported BEACON with their time, funds  
and prayers.

Sarah Jemison  
Chair of Trustees

1www.refugeecouncil.org.uk/information/refugee-
asylum-facts/the-truth-about-asylum 
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This year has challenged us all like no 
other. And yet it has also stretched and 
shaped BEACON’s work and challenged 
us in many positive ways. 2020 also marks 
BEACON’s 15-year anniversary and we are 
pleased to have been able to support many 
thousands of people seeking asylum since 
the charity began its work in 2005.

The year started on a positive note, and 
luckily, we were able to host fundraising 
events including a Coffee & Carols event and 
an extremely well-attended jazz night, before 
the world changed beyond recognition and 
we were confined to our homes.

As the pandemic took hold in March, 
we successfully adapted our services to 
continue safely and remotely to meet the 
needs of those seeking asylum in Bradford. 
It goes without saying that this was only 
possible due to the hard work, resilience and 
commitment of our staff and volunteers, 
who have worked incredibly hard, despite 
changes and ongoing challenges in their own 
lives. Sadly, the CHAT Phoenix House project 
welcoming people seeking asylum in the 
waiting was unable to continue.

We have continued to support and raise 
awareness of the campaign to ‘Lift the 
Ban’ on the right to work for those seeking 
asylum, and BEACON was featured as a case 
study in a national activism pack for our work 
in raising awareness on the issue. 

The pandemic has also enhanced our 
partnership working this year – both locally 
with other agencies supporting people 
seeking asylum and nationally through 
our NACCOM membership and through 
networks set up by national charities such as 
Refugee Action. 

REFLECTIONS   
FROM BEACON’S TEAM LEADER 

These partnerships have greatly enhanced 
our work through the sharing of good 
practice and access to specialist advice. We 
were also really pleased that towards the 
end of the year we secured funding from 
Refugee Action’s Respond & Adapt grant 
programme to set up a remote digital legal 
advice surgery in partnership with Fisher 
Stone solicitors. We have also continued to 
raise awareness of the changing needs of 
people seeking asylum since the pandemic 
began, through the delivery of online talks 
and presentations to local groups.

Like many institutions across the globe, 
events in summer also forced us to reflect on 
the issue of diversity & inclusion in our work. 
A volunteer-led workshop on ‘white privilege’ 
and further learning about ‘unconscious 
bias’ mark the beginnings of work to be done 
in ensuring we are an open and inclusive 
organisation.  

Whilst the political and social context facing 
people seeking asylum looks increasingly 
bleak, we look ahead to the coming year 
with renewed optimism and hope, that we 
can develop and adapt further to change 
the narrative, offer much-needed welcome, 
hospitality and practical support to those 
who have faced multiple losses and trauma 
in a bid for sanctuary and protection.   

A huge thanks to all who have supported 
BEACON’s work in this most challenging  
of years!

Katy Armitstead  
Team Leader
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REFLECTIONS   
FROM BEACON’S TEAM LEADER 

BEACON’s annual stall at the Saltaire Peace and 
Crafts Fair, November 2020

University of Leeds medical students visit CHAT English Club, March 2020

BEACON volunteers enjoy a ‘lockdown quiz’ in 
Volunteer Week 2020Lift The Ban
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Once again this has been a year of both 
immense joys and intense challenges.
As across the whole world, so this has been a 
strange and often difficult year for the Hosting 
Project, with the lowest number of people 
hosted / days of accommodation provided 
for several years. This does not reflect any 
reduction in the numbers seeking asylum, or 
those receiving negative decisions on their 
cases, but rather the impact of government 
policy as a response to COVID. 
Nationally the Home Office, on public 
health grounds, has been forced to suspend 
evictions of those in asylum accommodation 
who receive negative decisions. Locally 
Bradford Council has fully participated in 
the government’s ‘Everyone In’ scheme, 
designed to prevent rough sleeping during 
the pandemic. This means that the majority 
of those we would normally be seeking 
to support are not yet facing destitution, 
however, there is real concern nationally 
among the network of hosting and housing 
projects about our ability to meet the demand 
when this log jam breaks.
Whilst demand for accommodation has been 
low due to the virus, so the number of hosts 
able to take guests has reduced as some have 
needed to withdraw due to the need to ‘shield’. 

HOSTING PROJECT  
PREVENTING DESTITUTION

STOP PRESS!

As this report was being completed, we 
received a phone call from ‘S’, a young, 
very traumatised African woman, who 
was hosted for over two years by one 
of our wonderful hosts in 2015 - 2017. 
After a wait of 8 years and 3 months, 
she has just heard that she has been 
granted Leave to Remain in the UK and 
is now planning to build a new life here 
in Bradford!

On a positive note, despite the many 
challenges the pandemic brought, our 
wonderful hosts prevented hundreds of 
nights without shelter by providing safe 
accommodation for:

4 guests  
for a total of  812 nights!
Guests came from Iraq, 
Afghanistan, Eritrea  
and Somalia
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Prior to the pandemic, our partnership with 
IBSA Legal to deliver an advice surgery 
enabled ten individuals to access legal advice 
on their asylum case. We subsequently 
secured a Migration Exchange Respond 
& Adapt grant towards the end of the 
year to adapt our service to offer a digital 
legal advice project which will operate in 
partnership with Fisher Stone solicitors. Pre-
lockdown, we also hosted a much-needed 
training course on preparing for detention 
delivered by Right to Remain, which was 
attended by multiple local agencies.

Our work continues to counteract the many 
injustices faced by people seeking asylum in 
the UK and we celebrate the commitment, 
compassion and sheer determination of 
the McKenzie Friends volunteers. Despite 
everything the project is well-placed for the 
coming year. The need for legal advice for 
those who have received a negative decision 
on an asylum claim is growing week on week 
and we are recruiting new volunteers to help 
meet this need. We also look forward to 
reaping the rewards of our new legal advice 
surgery. We recently heard that a family 
we have supported who have lived with 
uncertainty and worry about their future for 
over a decade have now finally been granted 
Leave to Remain, which makes all our hard 
work worthwhile! Read on to hear their 
story…

Despite being a strange year for all of us, 
the McKenzie Friends project has produced 
some really encouraging outcomes and 
carried on operating throughout the 
whole of the pandemic, thanks to the 
valued commitment and resilience of our 
volunteers, who rose to the huge challenge 
of transitioning to a largely remote service. 
We were sad, however, to say goodbye to 
long-standing volunteer, Mick Shaw, who 
was with us for over eight years. We will 
miss both his expertise and his humour!

Referrals into the project reduced with 
the arrival of the pandemic, as many local 
drop-ins closed down, Home Office decision-
making stopped, the courts were closed, and 
many solicitors were furloughed. However, as 
society adapted to a ‘new normal’ and began 
to open up again, our work picked up and we 
were as busy as ever. 

We have benefited greatly from network 
and partnership working this year. Our 
membership of Refugee Action’s ‘Community 
of Practice’, a network of Yorkshire & 
Humberside-based advice-giving charities 
and solicitors, has improved referral 
mechanisms and enabled us to share good 
practice, form connections and access 
support with difficult cases.  Destitution 
Concern Bradford has proved to be a 
valuable multi-agency network, meeting 
more frequently since the pandemic took 
hold offering peer support, information 
sharing, coordinated action and a forum for 
feeding our concerns relating to the impact 
of COVID-19 on our clients into strategic 
local and regional meetings.

MCKENZIE FRIENDS  
ACCESS TO JUSTICE
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“The McKenzie Friends are just 
wonderful. I have no words to 
describe you; we’re just so thankful 
for you. You’ve always been there 
for us. I don’t want to think about 
what situation we might be in now, 
had it not been for your support.”

Mr P, supported by McKenzie Friends

The story of Family P

Family P were referred to McKenzie Friends 
in 2012 by the British Red Cross. The family 
of three, had arrived in the UK many years 
earlier after fleeing their home country in 
fear of persecution, and had been awaiting 
a decision on an asylum claim for several 
years. It had recently become apparent 
that the asylum claim they had instructed 
their solicitor to submit had never reached 
the Home Office. Their child was 17 years 
at the time and there was urgency about 
submitting an application before she  
turned 18.

With the support of McKenzie Friends 
volunteers, a solicitor took on the child’s case 
and was able to secure Discretionary Leave 
to Remain a year later in 2013. The focus 
now turned to the parents of the P family. 
Further applications were made, and refused, 
and further historical complications came to 
light which the solicitor made attempts to 
challenge and escalate, but in 2015, the point 
came when he felt he could do no more for 
the family. The parents were without status 
and forced to rely on support from their child.

McKenzie Friends volunteers subsequently 
found a solicitor from Bankfield Heath to 
take on the case. He applied for discretionary 
leave under Article 8 (right to family life), 
for the parents. This was refused, and the 
family were left feeling hopeless and scared 
that they may be removed from the UK and 
separated from their daughter. 

After this further setback, a meeting was 
arranged between the family and the Home 
Office Immigration Team at the offices of 
their local MP, following which a new solicitor 
took on the case. 

Further refusals and submissions ensued. By 
this time, it was 2019, 7 years on from when 
we took the initial referral. BEACON had just 
set up a legal advice surgery offering access 
to legal advice from Bradford-based law firm, 
IBSA Legal. Family P were booked in for an 
appointment. 

A fresh pair of eyes on the case and an 
empathetic solicitor, and the decision was 
made that fresh submissions should be made 
for asylum as well as the right to family life.  
An expert report was commissioned, and the 
fresh evidence was submitted.

Not surprisingly, the Home Office responded 
with a refusal of the fresh claim, but this was 
a huge blow to the family. An appeal was 
made, and the family attended a hearing at 
Phoenix House in November 2020. After an 
anxious wait, the family finally received the 
news that the judge accepted the claim and 
granted Refugee status in December 2020!
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Outcomes for our clients this year:

	 48 people seeking asylum supported by McKenzie Friends

	 3 granted Leave to Remain in the UK

	 3 accompanied to appeal hearings or Home Office interviews

	 11 supported to find a solicitor

	 9 currently awaiting decisions on fresh asylum claims

The Band Upstairs performing at the McKenzie 
Friends jazz night, February 2020
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CHAT PHOENIX HOUSE  
SUPPORT AT COURT 

Sadly, 2020 was a year when circumstances 
beyond our control led to the closure of the 
CHAT Phoenix House project. Temporarily 
on pause when the pandemic began as the 
court itself had closed its doors, we remained 
in close contact with staff at Phoenix House 
about when and whether we may be able 
to restart our provision of support and 
refreshments for people seeking asylum in 
the waiting room.

The tribunal hearing centre reopened in July, 
however procedures were very different and 
new guidance on social distancing and safety 
had of course been put in place.

This regrettably meant that it would no longer 
be possible to have a presence in the waiting 
room as we had done most weeks for almost 
15 years! We’re honoured to have been able to 
meet and greet so many incredible people over 
the years and are thankful that our volunteers 
have been able to offer warm drinks, tasty 
snacks and a comforting presence at a time 
when many have been feeling desperately 
anxious as they await what can often turn out 
to be one of the most significant events in their 
lives.

We thank Her Majesty’s Courts and Tribunals 
Service for allowing us to deliver this support for 
so many years, all the court staff for making us 
so welcome, project coordinator Alice Sizeland 
and all those before her who have managed this 
project and of course, our wonderful volunteers 
for all their hard work & dedication.

On a positive note, it seems that the streamlined 
processes in the tribunal centre mean that many 
will be spared a long and anxious wait as they 
are taken straight into the court room upon 
arrival to have their hearing straight away.

Since records began in October 2014 
until closure of the project on 12th 
March 2020, our friendly team of 
dedicated volunteers welcomed over 
3,000 groups and individuals with 
cases to be heard and served just short 
of 10,000 hot drinks!

“It was a great service which was 
appreciated by many appellants, I’m 
sure. The volunteers were always such a 
cheerful presence, & actually made me 
feel much more at ease in my early days 
as a tribunal advocate.”

Caroline Wilson-Brown, Legal Aid 
Immigration Solicitor, Bradford Law Centre/
CAB

“I just want to say a big thank you to the 
CHAT team for delivering this service not 
only to court users but also to our staff!”  

Zara Ali, Team Leader, Phoenix House IAC
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Former volunteer Chris Hayward reflects 
on his experience with CHAT Phoenix 
House:

“It was a privilege to be part of the CHAT 
team throughout several years. Encounter 
brought us into contact with women, men 
and teenagers (the great majority adult men 
and male teenagers) from a wide variety of 
countries, each person with their hope to 
be able to stay in the UK. Some countries of 
origin featured very frequently (there were 
some changes in those over the years). It was 
quite rare to come across somebody from a 
nation not usually associated with refugees 
or asylum seekers. 

The vision to offer, alongside tea or coffee, a 
friendly face and an expression of care and 
warmth - and of interest where that seemed 
to be welcome - along with the facility 
to ‘signpost’ those attending the Court 
to helpful organisations in their town of 
residence (mostly across the breadth of UK’s 
‘middle north’), was usually well received. 
Hopefully, this encounter and experience, 
amidst the fearfulness and anxiety (often 
palpably obvious and extreme) of those 
waiting to go into Court, encouraged and 
strengthened in some way. From time to 
time, we would be told something of a 
person’s story. This would often be pretty 
grim, compounded by the story of the 
horrendous journey, often overland and 
sometimes exceeding an entire year, that had 
been negotiated to get to the UK at all.

We can only hope and pray that our 
momentary and modest communication of 
friendship and interest has eased a little the 
often tortuous asylum-seeking quest of some 
of those alongside whom CHAT volunteers 
have given a little of their time over the years. 
None of us can ever judge the worth of those 
many one-off encounters which we were 
privileged to have had, sometimes costly to 
ourselves as volunteers, as we encountered 
fellow citizens of our one world for whom 
their place of birth and national belonging 
had become for them, for whatever reason, a 
place of threat and insecurity, the prospect of 
remaining in their homeland, intolerable.

We applaud the vision and commitment of 
those, largely I believe from the Thornbury 
Methodist church across the way from 
Phoenix House, who were in the vanguard of 
setting up the CHAT project back in 2005.”
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CHAT ENGLISH CLUB  
CONVERSATION AND CONNECTION

This year, we registered 78 different 
students with the CHAT English Club from 
20 different countries, with an average 
class participation of 15 students. The 
most common country of origin was Sudan, 
followed by Iran, Iraq, and Yemen. More 
recently registered students came from El 
Salvador and Kurdish Iran. 

This year’s CHAT English Club activities 
have brought a diverse and varied outlook 
on global topics, including politics, the 
environment, health, festivals, food, and 
much more. These themed lessons have 
been supported by the wonderful group of 
volunteers that always provide a welcoming 
and friendly environment to the class 
and have continued to do so by adapting 
to classes online and by phone during 
lockdown and under Covid-19 restrictions. 
They have remained incredibly dedicated and 
caring throughout the year- thank you. 

Highlights of the year include going to the 
pantomime to watch ‘Snow White and the 
Seven Dwarfs’ at the Alhambra Theatre in 
Bradford – a truly festive experience which 
students thoroughly enjoyed, a culinary class 
for Pancake Day where students made and 
decorated their own pancakes (despite not 
having a non-stick pan, they tasted exactly how 
they were supposed to, but a collective decision 
was made to go for the “abstract” look!) One 
particularly memorable class focused on the 
British election system, with groups forming 
their own political parties, discussing and 
finalising party policies, and after presentation 
to the other groups, a democratic vote was 
carried out using our very own ballot box. The 
room was tense when the votes were being 
counted, however, cheer filled the room when 
The Peace Party was declared winner. 

As we went into lockdown, CHAT English Club 
moved online and now provides activities 
and conversation for up to 27 people seeking 
asylum, refugees and others, via email and 
Zoom. The lack of face-to-face communication 
has been difficult and left some feeling lonely 
and socially isolated. 

To address this, we have organised socially 
distanced walks in Lister park and Peel park in 
small groups of 6, when restrictions allowed. 
Students have thanked us and are keen to  
see more. 

“I enjoyed the walks very much because 
in this time you need a little something 
to do and it was a great experience. It is 
also good for people who have stress or 
depression, and people with low self-
esteem. I learnt a lot about the park and I 
really enjoyed it. Thank you.” 

CHAT English Club student  

We celebrated positive news with two students 
who were granted Leave to Remain and 
another who began working in the community, 
furthering their integration to life in the UK. 

Despite most of the year being difficult for so 
many, the CHAT English Club remains impactful 
and relevant by bringing people to together and 
offering a safe environment not just to improve 
English, but a space to share their thoughts and 
stories. The importance of being able to speak 
freely and without discrimination will always 
remain at the heart of CHAT whether it is online, 
over the phone, or face-to-face with a smile, a 
hot drink and a biscuit… 
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CHAT English Club students and volunteers  
enjoy a trip to the panto

Students tucked into pancakes on Shrove TuesdayFun, food and games at the CHAT English Club 
Christmas party
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COMMENT FROM  
BEACON’S TREASURER

Any set of Financial Statements reflect, in 
numbers, the story of what has happened 
in the year. Ours reflect the hard work 
of everyone at BEACON, and the careful 
monitoring and control of costs. Also, the 
generosity of our donors both now and in the 
past shouts loudly out of the pages.

Special thanks are due to our donors who have 
demonstrated tremendous understanding, 
generosity and flexibility in the amount, timing 
and use of their grants and donations. This has 
enabled our service provision to continue at a 
high level during these worrying times.

I want to say a special thanks to our Admin/
Finance team who have worked so hard and 
diligently on our financial management and 
income generation.

Roland Clark  
Treasurer
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INCOME AND EXPENDITURE

A full set of examined accounts is available on request
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Welcome the Stranger

Twitter: @BEACON_Bradford
Facebook: Beacon32 
www.beaconbradford.org

Contact us:
BEACON Office
c/o Touchstone, 4 Easby Road,  
Bradford, BD7 1QX 
E: beacon@beaconbradford.org
T: 07419 990578 

Hosting
E: hosting@beaconbradford.org
T: 07505 053149
 
McKenzie Friends
E: mckenziefriends@beaconbradford.org
T: 07531 576330 

CHAT English Club
E: chat@beaconbradford.org
T: 07534 248295
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Bradford Ecumenical Asylum Concern (BEACON)
Trustees' report for the year ended 30 September 2020

Reference and administrative details of the charity, its trustees and advisors

The trustees during the financial year and up to and including the date the report was approved were:
Name Position Dates

Sarah Jemison Chair 
Heather Grinter Vice Chair
Roland Clark Treasurer
Barbara Clarke Secretary
William Sutcliffe
Andrew Howorth
Mary Brooks Appointed 10 December 2019

Charity number

Principal address Bankers
c/o Touchstone Unity Trust Bank plc
4 Easby Road Nine Brindleyplace
Bradford Birmingham
BD7 1QX B1 2HB

Independent examiner
Rhys North  ACA

West Yorkshire Community Accounting Service
Stringer House
34 Lupton Street
Leeds
LS10 2QW

Structure, governance and management

Method of recruitment and appointment of trustees

The charity's objects 

To advance the education of the public in general about the issues relating to refugees and those 
seeking asylum.

The charity is governed by a constitution adopted on 14 November 2006 as amended on 8 October 
2019 and 28 January 2020.

The trustees of the charity are appointed by the members at the AGM.

The charity was registered with the Charity Commission for England and Wales, number 1119463, on 1 
June 2007.

The relief of hardship among those seeking asylum in the UK or who are refugees who reside in the 
Bradford Metropolitan District and surrounding areas.
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Bradford Ecumenical Asylum Concern (BEACON)
Trustees' report (continued) for the year ended 30 September 2020

Objectives and activities

The charity's main activities 
BEACON was set up out of a shared concern to address the needs and concerns of the many asylum seekers 
in Bradford.  BEACON volunteers provide moral and informed support for asylum seekers through the 
BEACON projects.  BEACON projects consist of McKenzie Friends, CHAT English Club, CHAT Phoenix House 
and Hosting.

Public benefit statement
In setting our objectives  and planning our activities our Trustees have given serious consideration to the 
Charity Commission’s general guidance on public benefit.  In line with our charitable purposes:

1) We have helped to relieve hardship among those seeking asylum in the UK or who are refugees who reside 
in the Bradford Metropolitan District and surrounding areas, through our McKenzie Friends, Hosting and CHAT 
projects. The projects have continued, in safely adapted forms, through the Covid-19 restrictions. The projects 
are dependent on a wide range of committed volunteers who enable us to deliver a high-quality service to our 
clients and guests. The public benefit delivered through these projects is increased support through the asylum 
process including support to access legal advice, the relief of destitution and lack of basic needs such as food 
and money, as well as improved English language skills and social networks, leading to empowerment and 
increased wellbeing amongst those seeking asylum.   

2) We have also furthered our objective to advance the education of the public in general about the issues 
relating to refugees and those seeking asylum. We have continued to support and raise awareness of the 
campaign to ‘Lift the Ban’ on the right to work for those seeking asylum, and were featured as a case study in a 
national activism pack for our work in raising awareness. We also raised awareness of our cause at local 
events such as a Peace & Crafts Fair frequented by local activists and the general public. During the Covid-19 
pandemic, we have backed national campaigns to highlight the needs of refugees and those seeking asylum, 
e.g. access to health services, and safe accommodation, and have given talks to local groups about the 
changing needs of asylum seekers since the pandemic began. The public benefit arising from these activities is 
the increase in information received by the public which has enhanced support for, and consideration of the 
difficulties faced by the individuals we support. 

The charity trustees have given consideration to the major risks to which the charity is exposed and have a plan 
to manage identified risks.

Achievements and performance
This year has been a year of change for BEACON, as for many charities. 2020 also marks the 15-year 
anniversary of BEACON and we are pleased to have been able to support many thousands of asylum seekers 
since the charity began its work in 2005. 

At the start of the year, a new staff member took over the running of our CHAT English Club and later also our 
CHAT Phoenix House project. She has significantly developed the CHAT English Club, delivering creative 
lessons covering a diverse range of themes. Pre-lockdown, students were able to enjoy cultural experiences 
including a trip to the Alhambra theatre to watch a festive pantomime in January and making & decorating 
pancakes to celebrate Shrove Tuesday in February.

As the pandemic took hold in March, we successfully adapted our services to continue to meet the needs of 
those seeking asylum in Bradford and surrounding areas.

The CHAT English Club began supporting individuals with English conversation via phone, a weekly email of 
English activities and online classes delivered by Zoom. The digital nature of the class meant it was increasingly 
accessible to those who were previously unable to physically attend in person due to the location of the class, 
and so we have been able to reach more people. 
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Bradford Ecumenical Asylum Concern (BEACON)
Trustees' report (continued) for the year ended 30 September 2020

Achievements and performance continued
Our dedicated hosts within our Hosting project continued to accommodate those seeking asylum despite the 
challenges the pandemic brought. We ensured hosting placements were carried out in accordance with national 
guidelines, increased our weekly guest allowance and provided funds to pay for resources for guests to stay 
connected and entertained during the national lockdown. Thanks to the government’s Everyone In scheme 
committing to provide accommodation to all rough sleepers during the pandemic and the Home Office pause on 
evictions for people who have received a negative asylum decision, the number of referrals we received was 
reduced during the second half of the year. 

The McKenzie Friends project continued to offer a lifeline for asylum seekers without legal representation. Legal 
advocacy and support have continued to be offered remotely during the pandemic, with appointments and 
meetings held digitally via video call and papers stored electronically to enable remote access. Our partnership 
with IBSA Legal to deliver an advice surgery at the beginning of the year enabled ten individuals to access legal 
advice on their case. We secured funding towards the end of the year to adapt our service to offer a digital legal 
advice project in partnership with Fisher Stone solicitors. We also hosted a much-needed training course on 
preparing for detention which was attended by a variety of individuals and professionals from local agencies. 

As expected, our CHAT Phoenix House project was paused when lockdown began, however sadly we have 
been unable to reopen the service providing refreshments, support, and signposting in the waiting room at the 
tribunal centre, due to the restrictions in place reducing social contact within the building. We are grateful to Her 
Majesty’s Courts and Tribunals Service for allowing us to deliver this support for so many years, our wonderful 
volunteers for all their hard work & dedication and all the court staff for making us so welcome. We are 
honoured to have been able to meet and greet so many incredible people over the years and are thankful that 
our volunteers have been able to offer a comforting presence at a time of great anxiety and vulnerability.

The pandemic has enhanced our partnership working this year – we are active in several local forums and 
networks to ensure joined up working with other agencies supporting people seeking asylum. We are also well 
connected nationally through our NACCOM membership and relationship with national charities such as 
Refugee Action. These partnerships have greatly enhanced our ability to enhance our work through the sharing 
of good practice and access to specialist advice. 

Our work this year continues to fulfil our vision that the Bradford district becomes a hospitable community where 
asylum seekers and refugees are welcome, enjoy access to justice and fair treatment and are supported on 
their journey to independence and integration. In the year ending September 2020, we supported just under one 
thousand people seeking asylum through our projects.

Further information, case studies and a breakdown of statistics can be found in our Annual Report.
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Bradford Ecumenical Asylum Concern (BEACON)
Trustees' report (continued) for the year ended 30 September 2020

Financial review

Reserves policy

l that service users (particularly our hosted asylum seekers) are supported to move on to other services in 
a timely and sympathetic manner

l an ability to develop new projects and grasp new opportunities should they arise
l that staff can continue working to develop another funding stream to continue the work of BEACON
l that staff will be provided with redundancy payments where applicable.

Signed: Sarah Ann Jemison           (Trustee)                                 Date:  22 January 2021

The main concerns are to ensure: 

The net receipts for the year were £26,209, including net receipts of £5,189 on unrestricted funds and net 
receipts of £21,020 on restricted funds.

Any set of Financial Statements reflect, in numbers, the story of what has happened in the year.

Special thanks are due to many of our donors who have demonstrated tremendous understanding, 
generosity and flexibility in the amount, timing and use of their grants and donations.  This has enabled our 
service provision to continue at a high level during these worrying times.

Also, the generosity of our donors both now and in the past shouts loudly out of the pages.

Ours reflect the hard work of everyone at Beacon, and the careful monitoring and control of costs.

Our unrestricted income for the year was £36,836. After expenditure of £31,647 we were left with a surplus 
on unrestricted funds of £5,189 and fund balances of £64,536. The trustees consider that this balance 
coupled with income expectations in the coming year demonstrate that the charity is a going concern.

Restricted reserves amounted to £28,777.

I want to say a special thanks to our Admin/Finance team who have worked so hard and diligently on our 
financial management and income generation.

The level of reserves should be calculated and monitored every 3 months by the Treasurer and the Finance 
Administrator and presented to the board of trustees.

Signed on behalf of the board of trustees:

The reserves should be built up from the unrestricted income. 

The charity's free reserves, excluding fixed assets, at the year end were £64,536.

This policy should be reviewed yearly and whenever there are significant changes in staff hours or numbers.

The ideal amount of reserves has been set as an amount equivalent to 12 months running costs, as this is 
deemed an appropriate period of time to achieve the above aims. 

BEACON depends on grants and donations to sustain its activities.  We run the risk of closure if funding 
difficulties were to happen, if there were a temporary shortfall in income, or an unforeseen rise in spending 
requirements and costs. 
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Bradford Ecumenical Asylum Concern (BEACON)

Responsibilities and basis of report

Independent examiner's statement

1 accounting records were not kept in respect of the charity as required by section 130 of the Act; or
2 the accounts do not accord with those records.

Signed:  Rhys North

Relevant professional qualification or body:  ACA

Date:     22 January 2021

West Yorkshire Community Accounting Service
Stringer House
34 Lupton Street
Leeds
LS10 2QW

I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the accounts to be 
reached.

Independent examiner's report to the trustees of Bradford Ecumenical 
Asylum Concern (BEACON)
I report to the charity trustees on my examination of the accounts of the Trust for the year ended 30 
September 2020, which are set out on pages 7 to 10.

As the charity trustees you are responsible for the preparation of the accounts in accordance with the 
requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the Trust's accounts as carried out under section 145 of the 2011 Act. 
In carrying out my examination I have followed all the applicable Directions given by the Charity Commission 
under section 145(5)(b) of the Act.

I have completed my examination. I confirm that no material matters have come to my attention in connection 
with the examination giving me cause to believe that in any material respect:
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Bradford Ecumenical Asylum Concern (BEACON)
Receipts and payments account
for the year ended 30 September 2020

Notes

2020 2020 2020 2019
Unrestricted Restricted Total Total

funds funds funds funds
£ £ £ £

Receipts
Grants (2) 27,500 40,727 68,227 46,251
Donations - Churches 2,613 - 2,613 1,758
Donations - Individuals 5,154 745 5,899 6,686
Donations - Other 1,569 93 1,662 3,183
Sponsored walk - - - 768
Other Income - - 859

Total receipts 36,836 41,565 78,401 59,505

Payments
Staffing costs (3) 20,350 16,047 36,397 35,072
Rent 4,791 1,174 5,965 6,520
Insurance 564 141 705 769
Office costs (including phone and postage) 570 154 724 661
Publicity and fundraising (including printing) 373 - 373 439
Training 137 - 137 130
Subscriptions 814 60 874 736
Donations 66 - 66 50
Hosting 514 2,969 3,483 1,845
IT costs 2,235 - 2,235 940
Volunteer expenses 46 - 46 864
Other expenses 833 - 833 1,993
Independent examination 354 - 354 324

Total payments 31,647 20,545 52,192 50,343

5,189 21,020 26,209 9,162

Fund balances brought forward 59,347 7,757 67,104 57,942

Fund balances carried forward (4) 64,536 28,777 93,313 67,104

Net receipts / (payments)

7



Bradford Ecumenical Asylum Concern (BEACON)
Statement of assets and liabilities
as at 30 September 2020 2020 2020 2020 2019

Unrestricted Restricted Total Total
£ £ £ £

Cash funds
Cash at bank 63,766 28,777 92,543 66,767
Cash at bank - Bradford CPA 705 - 705 305
Cash in hand 65 - 65 32

Total cash funds 64,536 28,777 93,313 67,104

Liabilities £

Independent examination 354

354

Approval of the accounts

The financial statements were approved by the board of trustees on

Date:     22 January 2021 

Signed:  Sarah Ann Jemison (Trustee)
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Bradford Ecumenical Asylum Concern (BEACON)
Notes to the accounts continued
for the year ended 30 September 2020

1

2 Grants and donations 2020 2020 2020 2019
Unrestricted Restricted Total Total

funds funds funds funds
              £ £               £               £

Lyndal Tree Foundation 8,000 - 8,000 8,000
Joseph Rank Trust - 15,000 15,000 12,000
ARM Trust - - - 21,251
Purposes Trust - - - 5,000
Evan Cornish Foundation 10,000 - 10,000 -
HMRC Job Retention Scheme - 727 727 -
Sharegift - Orr Mack Foundation 2,500 - 2,500 -
Refugee Action (RA) 7,000 - 7,000 -
Sisters of the Cross and Passion - 5,000 5,000 -
Society of the Holy Child Jesus (SHCJ) - 20,000 20,000 -

27,500 40,727 68,227 46,251
    

Accounting policies

Basis of accounting
The trustees have taken advantage of section 133 of the Charities Act 2011 and have prepared the accounts 
on a receipts and payments basis.
There has been no change to the accounting policies since last year.

Taxation

Fund accounting

Further explanation of the nature and purpose of each fund is included in the notes to the accounts.

No changes have been made to the accounts for previous years.

As a charity the organisation benefits from rates relief and is generally exempt from income tax and capital 
gains tax but not from VAT. Irrecoverable VAT is included in the cost of those items to which it relates.

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general 
objectives of the charity.

Restricted funds are subjected to restrictions on their expenditure imposed by the donor or through the terms 
of an appeal.
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Bradford Ecumenical Asylum Concern (BEACON)
Notes to the accounts continued
for the year ended 30 September 2020

3 Staff costs and numbers 2020 2019
£ £

Gross salaries 35,192 34,082
Social security costs 1,372 1,276
Employment allowance (1,302) (1,276)
Pensions 359 394
Payroll fees 776 596

36,397 35,072

  

Defined contribution pension scheme 2020 2019
£ £

Costs of the scheme to the charity for the year 359 394

4 Restricted funds Balance b/f Incoming Outgoing Transfers Balance c/f
£ £ £ £ £

SHCJ - Staffing - 20,000 - - 20,000
Hosting 3,692 5,838 4,498 - 5,032
HMRC Job Retention Scheme - 727 727 - -
Joseph Rank Trust 4,065 15,000 15,320 - 3,745

7,757 41,565 20,545 - 28,777

Fund name Purpose of restriction

SHCJ - Staffing

Hosting To host asylum seekers at risk of being homeless.
HMRC Job Retention Scheme To contribute to furlough staffing costs
Joseph Rank Trust For running costs of the charity.

5 Trustee expenses

6 Trustee remuneration and benefits
No trustee received any remuneration or benefit during this or the previous year.

The average number employees during the year was 4.1, being an average of 1.7 full time equivalent (2019: 
4.6, 1.6 FTE).  There were no employees with emoluments above £60,000.

No trustee received any expenses during this year or the previous year.

To support the salary costs of the Team Leader and Mackenzie Friends 
project leader.
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