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Charity name | St Monica’'s Pre-School

Other names charity is known by | N/a

Registered charity number (if any) | I52590

Charity's principal address | s+ Monica's Close

AppleJron

War‘ring’ron

Postcode WA4 3AG
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Names of the charity trustees who manage the charity "

Trustee name Office (if any) Dates acted If not for whole ::t'i':regftl‘:ear:g;:l?;:;?: ?
yoar (if any) ‘
1| Sue Banister Chairperson Leaver O/10/2019
2 | Clare Wadsworth | Chairperson Started OVI10/2019
3 | Clare Horrocks Vice Chairperson Leaver O/10/2019
4 | Adam Robinson Vice Chairperson Started OV10/2019
5| AJ Karwa Treasurer Leaver O/10/2019
6 | Sarah Karwa Treasurer Started OVI0/2019
7 | Louise Leandro Parent Member Leaver 30/9/2.019
8 | Ross Povey Parent Member oVI0/2019 - 9/3/2.02.0
9 | Donna Teague Parent Member 25/6/2.009 - 15/4/2.02
10 | Kim Lewis-Qayyum | Parent Member Started 25/06/2.019




Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole year

Names and addresses of advisers (Optional information)

Name Address
Type of adviser

Name of chief executive or names of senior staff members (Optional information)

Mrs Julie Karle - Pre-School Leader - Leaver 26th February 2020

Mrs Emma Lightfoot - Pre-school Leader - Started 24th February 2020
Miss Hayley Mc:Donough - Pre-School Deputy - Leaver 29th November 2019
Mrs Victoria Johhson - Pre-school Deputy - Started ist Sep+ember‘ 2020

Description of the charity’s trusts

Type of governing document | Constitution.

How the charity is constituted | Charitable Incorporated Organisation (Cio).

Trustee selection methods | The  pre-school is  a  Charitable Incorporated
Organisation (CI0) ard is managed by a committee of
char'i+y trustees.

The trustees are appoirﬁed for a term of three
years.




There are not less than 3 nor more than 7 appoirﬂ'ed
trustees at any given time.

Committee mee+ir139 are held at least hal-F—’rermly to
monitor the efFectiveness of the pre-school, to
ensure that it complies with its statutory obliﬁaﬁons
and to discuss and agree matters relating to its
day-to-day managemertt and ongeing development. Al
trustees give their time voluntarily aond receive no
remuneration or other benefits.

The Committee must include a parent representative
and a member of the goverting body of st Monica's
Catholic Primary School The Pre-School Leader is not
a trustee but has voting rialr-d-s on all matters other
than those relating to the role of the leader-

Individuals are selected for appointment as trustees
based on their skills, knowledge and experience.

Each new appoin+ed trustee receives a copy of the
constitution, which clearly states the aims and
objectives of the pre-school and a copy of the latest
Trustees’ Annual Report and Statement of Accounts.

sStaflb employed within the pre-school include: a
Leader (Full time member of staff), a Deputy Leader
(Full time member of stafh), | part time Key Workers
and a part time Administrator. There is a hominated
SENCO who licises with parents, the Early Years
Advisor and Children's Services on any children
requiring additional suppor-t.

Al stakk receive regular training in accordance with
the EYFS statutory Fromework. The Leader has
completed HND in early years working with chidren
ond Families in education. Al other Key Workers hold
an appropriate Level 3 qualification in Chidcare.




This year, as well as refresher courses in core
training such as Sa?eﬁuarcﬁnﬂ, First Aid and Prevent,
stoff have dlso undertaken training in Food Sakety,
Autism Awareness, In the Moment Planning Practical
Pre-school Maths & a Relaxation Module.

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

e policies and procedures
adopted for the induction and
training of trustees;

e the charity’s organisational
structure and any wider
network with which the
charity works;

e relationship with any related
parties;

e trustees’ consideration of
major risks and the system
and procedures to manage
them.

For all emp!oymen+ and/or trusteeship, we adhere to
our Recruitment and Employment policy. Rigorous
recruitment Pr‘ocedureg ensure that we employ stalF
of the highest quality.

We Follow OfFsted guidance on obtaining references
and completing Disclosure and Barring Service (oBs)
checks For dl stafF and volunteers who have
unsupervised access to the children.

We provide a stakFing ratio in line with the EYFS
statutory Framework to ensure that the chidren
have sufFicient individual attention and to guarantee
quality care and education For all the chidren.

New stabf members complete induction training durina
the First two weeks of employment where the
individual must demonstrate understanding of and
compliance with our policies, procedures, daily tasks
and routines and +’ney receive ongoing +r'aininﬁ in
accordance with the EYFS statutory Framework.
Regular supervision by the Pre-School Leader,
continuing professional development (CPD) and support
of individual career paths maintain positive stat-f
attitudes to work. The team also conduct regular
peer observations.

There is a Risk Assessment policy in oper‘a’rion within
the pre-school which is cor‘|+inua|1y reviewed and
updated accordingly. A specific COVID Risk
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Assessment has been performed in line with COVID
guidelines. Daily risk assessments and health and safety
checks are carried out by the Pre-School Leader to
ensure that the setting is a safe and healthy place for
chidren, parents, stafF, visitors and volunteers. We
dlso encourage the children to carry out their own
risk. assessment, both indoors and outdoors, to
understand the need to stay safe at dl times.

The pre-schooal is sited within St Monica's Catholic
Primary School which is in a suburban area situated in
the south of Warrington. it Falls within the Roman
Catholic Diocese of Shrewsbury ond is part oF
Warrington Borough Local Education Authority.

it is a term-time only setting and is open From 9.00am
to 330pm, Monday to Friday, For chidren from 3
years.

Flexible arrangements are in place for parents
requiring out of school care either before and/or
after the pre-school day through the pre-school's
breakfast and after school club, or the primary
schools after school club WASP's, which is an
independent after school link club provider-

We are r‘eaif;’rered with OFSTED and are advised loy
the EYFS Team

The pr‘e—schoo! is authorised to take in a maximum ofF
28 children per session.

To advance the education of children aHendinﬂ st

Summary of the objects of the Monica's Pre-School by Pr‘ovidinﬂ ond a«;«;is-ﬁna in the

charity set out in its governing | provision of facilities for the daily care, recreation

document ! Y
and education of such chidren




Summary of the main activities
undertaken for the public
benefit in relation to these
objects (include within this
section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public benefit)

To advance the education of the pupils at St Monica's
Catholic Primary School by providing and assisting in
the provision of Facilities not required to be provided
by the local education authority for education at the
school.

In planning our activities we continually refer back to
our objective as a charity and keep in mind the Charity
Commission's guidance on public benefit.

The pre-school has a dedicated room which is situated
within the main school building in close proximity to the
reception class. The rear access to the room is
suitable For disabled access, with access also available
through the school. There is also a well-resourced
outdoor learning area, (prior to COVID this area was
shared with the reception class), which benefits from
a sun shade conopy, meaning the children are able to
access the EYFS curriculum both indoors and
outdoors thrroughout the year.

In the First halk of the year, prior to COVID, we took
Further opportunities for pre-school and reception
chidren to work collaboratively in the form of EYFs
assemblies, collective worship and joint nativity
productions.

Prior to COVID, our chidren were also encouraged to
become involved in the extra-curricular activities
organised by the Friends of st Monica's Primary
School and the Parish Community so that they become
an in+Eﬂral part of the wider c.ommunier From an early
age. These included regular Pundraising events.

Pre-school children also have use of the school's dininﬂ
hall which is used For the provision of school lunches
and dlso for extra- curricular activities such as music,
sport and movement.




The pre-school operates a Headlthy Shack policy. stalF
act as positive role models to encourage the children
to adopt hedlthy liFestyles in the setting by actively
involving the children in making 'good choices’ about the
food they eat. Discussions help to develop the children's
understanding of the types of Food which keep our
bodies hedlthy. Snacks are availoble Ffor the chidren to
enjoy during each session. Cold mik and water are dlso
availdble. Any allergies and/or cultural issues are taken
into consideration in the provision of snacks.

During the first halk of the year, pre-school children
had the option of receiving a hot school dinner
(prepared by the school's cook in accordance with
Warrington MBC guidelines For the preparation of
healthy school lunches) or bringing their own packed
lunch. At this point, all chidren ate their lunch in the
school's dining hall together. When children returned to
the setting in June, in line with our COVID risk
assessment, children ate a packed lunch within the

pr‘e—school room.

Our open Admissions Policy maok.es the Ge‘H"Ihﬂ available
to all and although the pre-school is Pr‘edomina+ely an
English-speaking setting and reflects the catholic Faith
chidren From all Faiths and cutures are warmly
welcome. We currently have English, Spanish, Japanese,
Muslim, Polish and Asian families at pre-school We use a
variety of multi-cultural resources, posters and
picture books to promote and encourage an
awareness and acceptance of cultural diversity and
we ac+ively encourage all children to develop a positive
self- image including their heritage arising From their
roce, e+hnic;i+y, Ianﬁuage, religion, cultural traditions and
home background. Al of our childrens cultural needs
and beliefs are incorporated within the setting through
the celebration of multi-cultural Festivals and food

+ag+in9 activities.




The pre-school stakF together with parent volunteers,
arrange reqular fundraising events which are open fo
the pre-school, primary school and parish communities.
This year f—unclraiginﬂ events mainly took place durina
the First halt of the year, and these included Buddy
bears bir“fhday Par‘+y, christmas Fair, hativity, movie
hight, chrristmas part and a Fairy tdle boll. A total ofF
£350 was raised this year.

In the First halk of the year, we continued our
relationship with the neiﬂhbourinﬁ care home, Brampton
Lodﬂe, with visits to the care home, with some
residents aH-ending events held at the pre-school We
are keen to continue with this initiative once
restrictions allow.

Additional details of objectives and activities (Optional information)

You may choose to include

further statements, where

relevant, about:

e policy on grantmaking;

e policy programme related
investment;

e contribution made by
volunteers.

The curriculum provi;ion within the Pre-school is in line
with the EYFS statutory Fromework.

Each child is dllocated a key worker upon entry into
the pre-school fo ensure consistency and enable 3ood
working relationships to be established between staf-f,
chidren and parents. This dllows the key worker to
develop a good under'si-andinﬁ of the chid's needs and
to plan eH:ecﬂvely For them to be met, in collaboration
with their parents and other pre-school staff

Planning is child centred and is r;ianiﬁic.anﬂy inFluenced
by the current interests of the children in the seting
ond their home. Weekly stakf briefing meetings are
held in order to discuss, evaluate and amend the plans
accordingly.

Children's individual +rac|<inﬂ documents are annotated
regularly, and each chid's learning journal is complehed
weekly. Tapestry (an On-Line Learning Journal) allows
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Families secure access to their chids Iear'ning Journal
+hrom.:3hou+ the school year.

The whole staf-f team work +oge+lner' to Pr‘ovide a
stimulating environment in which chidren learn and
develop. Through a broad balanced curriculum, chidren
are encouraﬁed to develop a positive self-identity
taking on roles within their key worker groups to
increase their independence and selk-esteem

Al staff model and promote the characteristics of
effective learning understanding the importance of
eoch child's individual method of learning Key workers
difFerentiate activities to suit the needs of chidren in
their key groups.

Evidence is colected through regulor observations of
the chidren's play anhd learning and through
photographic evidence.

The Pre-School Leader collates the tracking
inFormation From Tapestry and submits it to the Local
Au+hori+y.

Tracking data is used to assess the progress of
chidren and the professional development of stakk.
This enables inFormed planning decisions to be made
for chidren's next learning development opportunities
and agendas for stabk supervision meetings.

The pre-school acknowledaeg that continued
communication with parents is essential and is
committed to Por‘ming effective partnerships with
them to enable each chid to develop to his /her Full
potential.

We oper‘a+e an 'open—door' Poﬁcy whereb\/ Paren’r; are
able o make contact with a member of the team at
any time of the pre-schoal day.
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We also encourage parents to observe their own
chidren at home and report their Findings either by
completing a 'Star Moment" which is then shared and
dispiayed within the pre-school room or by uploadim_:]
evidence directly onto their chid's learning record in
Tapestry.

Parents are keen to be involved in their child's learning
and this is evident in the high attendance at such
organised events as the New Parents Evening during
the Autumn term the joint EYFS Evening with the
Reception class during the summer term and the
various parent/teacher workshops and consultations
we arrange on such subjects as transition, humeracy
and literacy.

A comprehensive newsletter is issued to parents
weekly and we have our own website ond a secure
social media page which we dlso use as a means ofF
communication with parents.

Prior to COVID, we held regular Stay & Play sessions
where existing and prospective new Fomilies were
invited to come along and spend some time with their
chidren in our setting This not only gives parents an
insight into the kind of activities on offFer For their
chidren but it provides another opportunity for them
to get o know their key worker better and to
interact with other Families within their cohort. We
look Forward to these sessions returning when
restrictions ease.

Al who come into contact with the pre-school
comment positively about the setting, staff and
children Pre-school stabF act as positive role models
at all times and behaviour is manaaed in a cam,
consistent and positive manner. This ensures that
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boundaries and routines are set in an environment in
which the chidren feel secure and happy.

We have a positive oHtendance record which
demonstrates that chidren Feel safe and secure in the
setting and are happy and conkident to leave their
parents and access their independent play.

Summary of the main
achievements of the charity
during the year

In January 2020, we were awarded an Ofsted rating
of ‘Good' in all areas.
Strengths in the report show:

- The pre-school has a robust settiing-in
procedure, understanding chidren's heeds and
prior knowledae well.

- A skiful team who re-shape and extend activities
to challenge chidren

- The key-person system is well embedded, where
relationships between stafbf are respectful and
sensitive.

- A s+ronﬁ partnership with parents, with
consistent two-way How of infFormation.

- Chidren are provided with healthy foods and
toke part in regular physical exercise sessions.

- First class relationship with attached school
ensurina the transition to reception is seamless.

- Stabk are well supported by the manager and
are happy in their roles.

We are reﬂleaﬁng on where improvements can be
made, in order to invite OFsted back, where we are
looking to achieve an 'Ou+9+andir13 in all areas’ status

aﬂain.
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Brief statement of the
charity’s policy on reserves

Details of any funds materially
in deficit

Further financial review details

You may choose to include
additional information, where
relevant about:

e the charity’s principal
sources of funds (including
any fundraising);

e how expenditure has
supported the key objectives
of the charity;

e investment policy and
objectives including any
ethical investment policy
adopted.

An amount of £1000 has been ring-Fenc:ed to fund the
estimated exit costs, including stalfF redundancy costs,
in the unlikely event of closure. This is reviewed

annually.

In addition to this, we aim to hold unrestricted cash
reserves of at least £10,000. These Funds are held to
meet one month's Financiol obligations and any
unforeseen expenditure that may occur.

Any surplus monies are used to purchase Lurther
resources For the chidren and/or fund our ongoing
maintenance plan which covers both our dedicated
room and our shared outdoor play area. This benefits
the chidren and Families of both the Pre-School and

Primar\/ School.

Not applic.able.

(Optional information)

The Pre-Schools main source of income is the Early
Years Funding provided by the Local Authority.

This Punding is available to all chidren From the school
term after their third birthday, and currently equates
to I5 hours per week up to a maximum of 570 hours
per annum In Sep+ember' 2018, with the Government
introduction For working parents, some chidren are
eligible up to 30 hours per week up to a maximum of
1140 hours per annum

The pre-school offers Full time funded places (ie 30
hours per week) to all ellﬂible Paren-h; across adll
sessions and this resulted in increasing income.

The pre-school dlso receives income from non-Funded
sessions (ie additional sessions attended in excess of
the 15/30 hours per week) which are optional and are
invoiced termly and paid For by parents.
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The ﬂundincj covers the cost of running the setting
The main costs are s+aF-f—inc_;} rent, insurance,
professional services (inc\uclincj on externa payrol
provider), training and resources.

The pre-school relies on ‘Pundraisinc_;], organised by
stafF and parent volunteers to fund dll other
enrichment activities.

The Pre-school has op+ed to prepare accounts on the

Receipts and Payments basis. The financial year end is
" Auausi-.

The accounts disclosed For the period ending 31/08/2.0
include dl Financial transoctions from 009/19 +o

31/08/2.0. During this Per'iod, the pre-school made a
Pr‘o@H of £6,673.

The surplus funds will be used to enhance the outdoor
learning opportunities, including training towards a
Forest School provision, to purchase additional
teaching and learning resources for the chidren and
to replace some of the older equipment in our
dedicated pre-school room

Section F Other optional information

- The trustees declare that they have approved the trustees’ report above.
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Signed on behalf of the charity’s trustees

Signature(s) CTha~e “Aadowuo—\

Full name(s) | c\are Wadsworth Cha~a. ‘hadeuol

Position (eg Secretary, Chair, etc)

Chairper'son

Date™" o ' Fina . 2ol
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St Monica's Pre-School

Profit & loss account
for the period ending 31 August 2020

2020 2019
Turnover
Funding 64,215 88,281
Fees 7,461 16,410
Other 379 1,583
Cost of Sales
Staffing (49,275)  (83,963)
Gross Profit 22,780 22,311
Administrative expenses (16,107)  (15,527)
Operating profit 6,673 6,784
Other income 0 0
Profit/(loss) on ordinary activiries before taxation 6,673 6,784
Exceptional item 0 0
Taxation 0 0
Profit/(loss) for the period 6,673 6,784
Retained profit brought forward 49,368 42,584
Profit/(loss) for the period 6,673 6,784
Retained profit carried forward 56,041 49,368
Administrative expenses:
Rent 7,200 7,200
Insurance 858 817
Professional services 2,585 1,438
Advertising 156 202
Staff training 942 358
Fundraising spend 697 695
Toys, equipment, activities & consumables 3,669 4,817

16,107 15,527

St Monica's Pre-School is a Charitable Incorporated Organisation Registration No. 1152590



St Monica's Pre-School

as at 31 August 2020
Fixed assets
Current assets
Cash at bank 56,041

Creditors: amounts falling due within 1 yr
Net current assets
Total assets less current liabilities

Net assets

Capital & reserves
Profit & loss account

St Monica's Pre-School is a Charitable Incorporated Organisation Registration No. 1152590

Balance sheet

2020

56,041

56,041

56,041

56,041

49,368

2019

49,368

49,368

49,368

49,368



Independent examiner's report on the
accounts

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Respective
responsiblilities of trustees
and examiner

Basis of independent
examiner’s statement

Independent examiner's
statement

IER

ST MONICA'S PRE-SCHOOL

31/08/2019 Charity no | 1152580

1-2

The charity's trustees are responsible for the preparation of the accounts.
The charity’s trustees consider that an audit is not required for this year
under section 144 of the Charities Act 2011 (the Charities Act) and that an
independent examination is needed.

It is my responsibility to:

e examine the accounts under section 145 of the Charities Act,

e to follow the procedures laid down in the general Directions given by the
Charity Commission (under section 145(5)(b) of the Charities Act, and

e to state whether particular matters have come to my attention.

My examination was carried out in accordance with general Directions given
by the Charity Commission. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a ‘true
and fair’ view and the report is limited to those matters set out in the
statement below.

In connection with my examination, no matter has come to my attention

1. which gives me reasonable cause to believe that in, any material respect,
the requirements:
e to keep accounting records in accordance with section 130 of the
Charities Act; and
o to prepare accounts which accord with the accounting records and
comply with the accounting requirements of the Charities Act

1




have not been met; or

401625288. to which, in my opinion, attention should be drawn in order to
enable a proper understanding of the accounts to be reached.

signed: | Skp o Date: | 99 / 6'/2—1
Name: | SARAH K ARWA

Relevant professional C/A
qualification(s) or body (if

any):

Address: |QUARLY BANK COTALE  (QUALRY LANE,
APLETON, WARRINETON,  WA4-SID

IER



Give here brief details
of any items that the
examiner wishes to
disclose.

IER




ST. MONICA'S PRE-SCHOOL
Dy w 1152590
) .
%l == Receipts and Payments Accounts
For the period | 44/09/2019 to 31/08/2020
from
Section A Receipts and Payments
Total funds Last year
to the nearest £ to the nearest £
A1 Receipts
Funded fees 64,215 88,281
Non-funded fees 7,461 16,410
Fundraising activiti 204 1,545
Other 85 38
Sub total 72,055 106,274
A2 Payments
| Staffing 49,275 83,963
Rent 7,200 7,200
Insurance 868 | 817
Professional services 1,495 1,438 |
Advertising 158 202
Staff Training 942 358
Fundraising activities 897 695
Toys, equipment, activities & const 3,669 4,817
Building works 1,090 -
Sub total 65,382 99,490
Net of receipts/(payments)| 6,673 | 6,784 |
Section B Statement of Assets and Liabilities as at 31/08/2020
Total funds Last year
to the nearest £ to the nearest £
B1 Cash
[cash at bank 56,041 49,368
Sub total 56,041 49,368
B2 Liabilities
|
[ =
Sub total a
Net of assets/(liabilities) 56,041 | | 49,368 |
Prepared by: Signature Print Name Date
—
Finance Administrator l é/{ifw ] Miss E Tumer l | Q'g !le"l
Signed by Signature Print Name Date
Treasurer I \\I(O_MO- I Mrs Sarah Karwa | IZSIGI/ZI l




