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ACADEMY FOR CONTEMPORARY CIRCUS AND PHYSICAL THEATRE

DIRECTORS’ AND TRUSTEES REPORT FOR YEAR ENDED 31 AUGUST 2020

The trustees are pleased to present their annual directors’ report and the audited consolidated
financial statements for the year ended 31 August 2020 which are also prepared to meet the
requirements for a directors’ report and accounts for Companles Act purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 2008, the
Memorandum and Articles of Association, and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standing apphcable in the UK and Republic of Ireland
published on 16 July 2014,

Introductlon

Circomedia (The Academy for Contemporary Circus and Physical Theatre) was established
in 1993 as a response to the growing international interest in new approaches to popular
performance. After 27 years of continued development, Circomedia remains unigue in the UK
for its emphasis in its education and programming on the performer as creator, on combining
art forms (particularly circus with others) and on using the body to convey meaning, so creating
performance styles which transcend barriers of age, education, language, gender and culture.

Alongside its formal education activity, Circomedia offers other routes for people to gain
knowledge and understanding of circus with physical theatre and to benefit from participating
in its activities. These include a thriving youth circus, a range of classes for people of all
abilities, a performance programme of community, student and professional work,
development opportunities for emerging artists and a series of community projects.

‘Summary of maln activities of the charlty in relation to its ob]ecté

The principal activities of the company during the period were that of the promotion and
education of circus skills and physical theatre.

Aims, Objectives and Activities
In our 2018-2022 business plan Circomedia set out nine key objectives:

A. A research centre for investigating the transformatlonal possibilities of contemporary
circus

B. A springboard into the world of contemporary performance for all graduates

C. Continuous development of creativity and skill levels, and of the ways they are used in
performance and participatory activity

D. Giving a lead on quality through the rigour of its courses and contributing to networks
and national and international bodies

 E. Engaged communities introduced to and further developing skills and understanding of
contemporary circus and associated art forms.

F. A programme of professional and student performances that clearly shows the

- progression up to international standard and the possibilities of circus and physical

performance
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ACADEMY FOR CONTEMPORARY CIRCUS AND PHYSICAL THEATRE

DIRECTORS’ AND TRUSTEES REPORT FOR YEAR ENDED 31 AUGUST 2020

Aims, Objectives and Activities (continued)

G. A clear pattern of artist support including space, mentoring, showcasing and production
support

H. Maximised benefit from Circomedia spaces and skills being used by others, raising
income and profile for the organisation

I.  Well-established relationships with audiences, corporate clients, trusts and individuals to
yield high levels of support for the work.

How our activities deliver public benefit.

The Academy for Contemporary Circus and Physical Theatre’s charitable activities focus on
the promotion of vocational training in circus skills, physical theatre, of education and training
in the creative and artistic application of circus skills and physical theatre in artistic
performance and the advancement of the arts through production and performance, with a
particular focus on contemporary circus and physical theatre.

in furtherance of these objects we receive, educate and train students, members of the public
participating in youth and adult circus classes, and present, promote, organise, provide and
manage circus, theatre and dance performances, trading as Circomedia.

These aétivities, which contribute to the mental and physical health of attenders, thair
resilience and employability, further our charitable purposes for the public benefit.

Who used and benefited from our services?

Circomed-ia's activity in formal education consists of full-time courses as set out below. 107
students attended these during the year. An increase of 4 on the previous year.

Students this year were aged between 16 and 57, with 86% under 25. 11% of students are
of non-white heritage. 34% are recorded as having a disability. 93% of them are from the UK,
coming from all areas including Scotland, Wales, Northern Ireland, and within England
Manchester, Cornwall and Essex as well as the South West.

The pandemic that hit the country in March 2020 and enforced a significant period of inactivity
or changed activity did not impact significantly on the level of attendance at formal courses,
where all teaching moved on-line; however, it did have a significant effect on all other areas
of work, with the total numbers of attendees and sessions reduced by between 18% and 36%
compared to the previous year as our venues had to close for several months,

Nevertheless, Circomedia Youth Circus, with 849 young people participating, and making a
total of 7,636 attendances, and training for adults with 429 people making a total of 3,210
attendances, continued to benefit a wide range of individuals. This was on an in-person basis
until March 2020 and - apart from a summer school for young people in August — on-line
- thereafter. On-line attendances are not included in these figures Up until the closure of our
venue under the legislation in March, there had been 4,011 attendances at our combined
performances.
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DIRECTORS’ AND TRUSTEES REPORT FOR YEAR ENDED 31 AUGUST 2020

Review of Development, activitles and achievements during the year

Circomedia runs four formal courses: a two-year Foundation Degree in Contemporary Circus
with Physical Performance, a BA Hons top-up year, and an MA in Directing Circus, all three
of which are validated by Bath Spa University; a BTEC National Diploma and Extended
Diploma in Performing Arts (Circus) for which Circomedia is a registered Pearson Centre,
accrediting the qualification itself and partnered until August 2020 by Weston College for
funding and quality assurance. The BTEC is the only two-year course of its kind in the UK,
and we believe the MA to be the only one with this particular focus in the world. Circomedia
also offers a one year vocational course at levels 5-7, and a three month introductory
vocational course. All these contribute to the delivery of aims A-D above.

The trustees supported the staff team throughout the response to the pandemic, and are
pleased that it was made possible for all students able to complete their year's learning to do
s0. With support from the Coronavirus Job Retention Scheme, all staff were retained, even
where youth circus and other income ceased, and the organisation remained operational
throughout April-August 2020. The transition from in-person to on-line teaching was handled
exceptionally well in the summer term, and the ensuing planning of a blended model was
successful. ‘

Significant efforts were made to recruit and retain students during the year, with the outcome
being the largest intake of first year Foundation degree students ever in September 2020, as
well as the largest cohort of BA students ever. '

Circomedia promoted 23 professional and student productions, up until venue closure in
March.

In response to the pandemic and closure of buildings, Youth Circus Home Edition pages with
* instruction videos and more, were created and promoted. These received 11,723 views,

Financial Review

Circomedia’s total turnover in the year to August 2020 was less than a 2% variance from the
previous year. However, in this exceptional year, 15% of income was from emergency support
in the shape of the Coronavirus Job Retention Scheme, an Arts Council England Emergency
grant and Bristol City Council grant. The trustees are grateful for this aid, which enabled the
organisation to retain its staff while activity was reduced. '

Income from student fees for formal courses increased by 6% despite the disruption brought
by the pandemic as all teaching was successfully brought on-line. '

The programme of youth and adult classes was badly affected by restrictions from March
onwards, and income for the year was down 25% compared to 2018/19.
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DIRECTORS’ AND TRUSTEES REPORT FOR YEAR ENDED 31 AUGUST 2020

Financial Review {(continued)

Income from performances, hires and bar, always weighted to the second half of the year, was
heavily impacted by the pandemic with income in these areas down by £125,000 or 60%
compared to 2018/19.

The total of grants received from Arts Council England as part of the Naticnal Portfolio funding
programme, and that from Bristol City Council's "Openness’ programme, remained at 10% of
annual turnover,

Expenditure on staffing was in line with the previous year, at 65% of turnover, although 13%
of the total was enabled by the support received from the Coronavirus Job Retention Scheme.

Improved control of other costs, and reduced risk in some programming, meant that the year
end result is a considerable improvement, relatively, on 2018-19.

Principal funding sources

We gratefully acknowledge the support of our angoing principal funders:
Arts Council England Bristol City Council
We would also like to thank the following for their support during the year:

The Quartet Community Foundation
The Leverhulme Trust

Garrick Charitable Trust

UWESU

448 individuals who made donations

Investment Policy

Aside from retaining a prudent amount in reserves each year most of the charity's funds are
to be spent in the short term so there are few funds for long term investment.

Reserves Policy

Circomedia’s Reserves Policy aims to hold adequate reserves as follows:
+ To provide adequate cash flow ta fund activities
+ To ensure continuity of activities during periods of change
« To enable investment in growth and development
*« To enable Circomedia to fulfil legal obligations should it cease to operate

The Trustees consider it appropriate to maintain free reserves representing 2-3 months of core
activity (excluding grant funded project activity). Target level reserves for the past trading year
had been set at £192k and at 31 August 2020 free reserves in net current assets stood at
£105k. Further steps are therefore being taken in 2020/21 to redress this shortfall.

In April 2021 Circomedia was awarded an Arts Council Cultural Recovery Grant.
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DIRECTORS’ AND TRUSTEES REPORT FOR YEAR ENDED 31 AUGUST 2020

Plans for Future Periods
The priorities for 2020/21 are:

To build on and consclidate adaptations and developments in response to the pandemic and
its impact.

To deliver another year of student recruitment, classes, performances and hires that achieve
income targets and to control expenditure closely in order to sustain reserves to give resilience
in the face of uncertainty.

To advance plans for a relocation of the main teaching resources in order to facilitate the
sustainability of the organisation.

To see concrete evidence of an improved profile for Circomedia within Bristol, the South-West
region, the UK and internationally

Structure, Governance and Management

Governlng Document

The organisation is a charitable company limited by guarantee, incorporated on 13/05/94 and
registered as a charity on 16/07/96. The company was established under a Memorandum of
Association which established the objects and powers of the charitable company and is
governed under its Articles of Association. These were updated and adopted by Special
Resolution passed on 8 September 2014, including the name Academy for Contemporary
Circus and Physical Theatre. In the event of the company being wound up members are
required to contribute an amount not exceeding £1.00.

Organisatlonal Structure

The Academy for Contemporary Circus and Physical Theatre (frading as Circomedia) is
constituted as a non-profit making Limited Company. It has operated as a company limited
by guarantee since May 1994 and became an education charity in 1996. A trading subsidiary,
Circomedia Enterprises, was set up in 2008 and its contribution to the charity’s funds is
important.

The Company's overall strategy is supervised by its Board of Trustees. The management
team of three is responsible for the day-to-day management of the charity.

Permanent staff: In the last year there were 12 non-teaching staff, two of whom also had some
teaching duties, and 19 core teaching staff. Only 7 of the 31 were full-time. A further 42
individuals were contracted on a fixed term or casual basis.
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DIRECTORS’ AND TRUSTEES REPORT FOR YEAR ENDED 31 AUGUST 2020

Risk Management

As part of the Business Plan, the Charity's trustees have given consideration to the major risks
to which the charity is exposed and also procedures designed to manage those risks.
Operational risk registers are also in place and assurance provided to trustees by the
executive.

Legal and Administrative Information
Charity Registration Number: 1056852
Company Registration Number: 2928738

Registered Office and Operational Address: The Old School House, Kingswood Foundation
Britannia Road, Bristol BS15 8DB

Directors and Trustees:

E Dunn

A-M Leighton

S Rumbles — resigned February 2020

C Thorne

" B Touhig-Gamble

C Williams

L Barlow .

A Dalton-Hardy — appointed November 2019

Secretary: T Mason

Auditors: Harwood Lane & Co,
Crossley Farm Business Centre,
Swan Lans,
Winterboumse,
Bristol, BS36 1RH

‘Bankers: Unity Trust Bank
Nine Brindley Place,
Birmingham B1 2HB

Patrons:
Sir Tony Robinson Actor and felevision presehter
John Fox and Sue Gill Artistic Directors, Welfare State International

Roger Berry Former Member of Parliament
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Reviews and systems to mitigate risks

As part of the Business Plan, the Charity’s trustees have given consideration to the major risks
to which the charity is exposed and also procedures designed to manage those risks. The
trustees and senior management have developed a pro-active risk register which is shared
with stakeholders, and discussed and updated at each Board meeting. The Health and Safety
policy is up to date and implemented in all aspects.

Responsibilities of the Directors and Trustees

The trustees are required by company law to prepare financial statements for each financial
year, which give the true and fair view of the financial activities of the charity and of its financial
position at the end of that year. In preparing those financial statements the trustees are
required to:

Select suitable accounting policies and apply them consistently
Make judgements and estirhates that are reasonable and prudent

Prepare the financial statements on the going concem basis unless it is inappropriate to
assume that the company will continue on that basis

The Management Committee is responsible for maintaining proper accounting records which
disclose with reascnable accuracy at any time the financial position of the charity and to enable
them to ensure that the financial statements comply with the Companies Act 2008. They are
also responsible for safeguarding the assets of the charity and hence for taking reascnable
steps for the prevention and detection of fraud or other irregularities.

Statements as to disclosure of information to Independent Examiners

Members of the Board, who are directors for the purpose of company law and trustees for the
purpose of charity law, who served during the year and up to the date of this report are set out
on page 7.

In accordance with company law, as the company’s directors, we certify that:

s So far as we are aware, there is no relevant accounts information of which the
company’s examiners are unaware; and

+ As the directors of the company we have taken all the steps that we ought to have
taken in order to make ourselves aware of any relevant audit information and to
establish that the charity's examiners are aware of that information.
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Auditors

Harwood Lane & Co were appointed as the charitable company’s Independent Auditors during
the ysar and have expressed their willingness to continue in that capacity.

Approval

This report has been prepared in accordance with the Statement of Recommended Practice:
Accounting and Reporting by Charities (Issued in March 2005) and in accordance with the
special provisions of Part 15 of the Companies Act 2006 relating to small entities.

This regort was approved by the Board of Directors and Trustees on:

i aﬂm
bt

Director/Trustee
Name: Lynn Barlow
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INDEPENDENT AUDITORS REPORT TO THE TRUSTEES OF

ACADEMY FOR CONTEMPORARY CIRCUS AND PHYSICAL THEATRE

Opinion

We have audited the financial statements of the Academy of Contemporary Clrcus and Physical Theatre (parent charlty) and
its subsidiary (the group) for the year ended 31 August 2020 which comprise the consolldated statement of financial activities,
balance shest and related notes. The flnancial reporting framework that has been applied in their preparation Is applicable
law and United Kingdom Accaunting Standards (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements: )
- glve a true and falr view of the state of the group's and of the parent charity's affalrs as af 31 August 2020, and of the
group's and the parent charity's Incoming resources and application of resources, for the year then ended;
- have been properly prepared In accordance with United Kingdom Generally Accepted Accounting Practice; and
- have been preparad in accordance with the requirements of the Companies Act 2006,

- Basls for opinlon

We conducted our audit in accordance with International Standards on Auditing (UK) {ISA (UK)) and applicable law. Our
responsibilities under those standards are full described in the Auditor's Responsibilities for the audit of the financial
statements sectlon of our report. We are independent of the charity In accordance with the ethical requirements that are
ralavant to our audit of the financial statiements In the UK, Including the FRC's Ethlcal Standard and we have fulfilled cur other
athical responsibllities in accordance with these requirements. We belisve that the audit evidence we have obtalned is
sufficient and appropriate to provide a basls for cur opinion.

Concluslons relating to golng concern
We have nothing to report in respect of the folicwing matters in relation to which the ISA’s (UK) required us to report
to you where: .
the trustees' use of the golng concern basis of accounting In the preparation of the financial statements is not
- appropriate or : ‘
The trustees' have nct disclosed in the financial statements any identifled material uncertaintles that may cast
significant doubt about the group's or the parent charity's ability to continue to adopt the going concem basis of
- accounting for a period of at least 12 months from the date when the financial statements are authorised for issue.

’ Othér informatlon

The trustees are responsible for the other Information. The other Information comprises the information included in the
Trustees report, other that the financial statements and our auditor's report thereon. Qur opinion on the financial statemenis
doos nof cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance concluslon therson.

In connection with our audit of the financial statements, our respensibility Is to read the cther information and, in doing so,
consider whether the other Information is materially inconsistent with the financiai statements or our knowledge obtained in
the audit or otherwise appears io be materially misstated. |f we Identlfy such material inconsistencies or apparent material
misstatements, we are required to determine whether there Is a materlal misstatement in the financial statements of the other
informatlon. If based on the work we have performed, we conclude that there is a material misstatement of this other
informatlan, we are required to report that fact. We have nothing to report in this regard.

Oplnlon on other Matters Prescribed by the Companles Act 2006
In our opinion the information given in the Trustees' Annual Report for the flnancial year for which the financlal siatements are
preparad, are consistent with the financial statements.

Matters on Which we are Required to Report by Exception

Wa have nathing to report In respect of the following matters where the Companles Act 2008 requires us to report to you If, in
our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received
from branches not visitad by us;

- the parent financial statements are not In agreement with the accounting records and returns;

- certain disclosures of trustess' remuneration specified by law are not made; or

- we have not recelved alt the information and explanations required for our audit
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Respective respaonsibillties of trustees

As explained moere fully in the Trustess' Responsibllites Statement, the trustees (who are the directors of the charitable
company for the purpeses of company law) are responslible for the preparatlon of the financial staternents and for belng
satisfied that they give a true and fair view.

In preparing the financial statements, the trustees are responsible for assessing the group's and the parent charity's ability to
continue as a golng concern, disclosing as applicable, matters relating to going concermn and uslng the going concem basis of
accounting unless the trustess either intend to liquidate the charity or to cease operations, or have no realistic alternative but
to do so.

Scope of the Audit of the Financial Statements

-Qur objectives are to obtaln reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) wili always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material, if, individually
or in the aggregate, they could reascnably be expected to influence the economic decisicns of users taken on the basis of
these financial statoments.

A description of the scope of an audit of financial statements is provided on the APB's website at
www frc.org.uk/apb/scopa/private.cfm.

il {6k

David Cox

Senior Statutory-auditor

Harwood, Lane & Co

Units 1 - 4 Crossley Farm Business Centre
Swan-Lana

Winterbourne

BRISTOL

BS36 1RH

Date: 11 May 2021
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ACADEMY FOR CONTEMPORARY CIRCUS AND PHYSICAL THEATRE

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 AUGUST 2020
CONSOLIDATED SUMMARY INCOME AND EXPENDITURE ACCOUNT

2020 2019
Notes Unrestricted Restricted Total Total

INCOME

Income from other trading activities 21.3 83,690 0] 83,690 208,370
Investment Income 3 1,080‘ 0 1,080 246
Income from charitable actlvities 4/1.3 1,089,980 76,730 1,166,710 1,008,734
Total Income 1,174,750 76,730 1,251,480 1,217,350
EXPENDITURE

Costs of Generating Funds

- Fundralsing 0 0 0 0
Charitable Actlvitles 5/1.4 1,064,915 102,499 1,167,414 1,335,162
Total Resources Expended 5 1,064,915 102,499 1,167,414 1,335,162
Net Incoming/(Outgoing) :

Resources for the year 6 109,835 (25,769) 84,066 {117,812)
Transfers between funds 17 0 0 0 0
Reconciliation of funds

Balances brought forward

As Previously Reported 17 13,828 132,826 146,654 264 466
Total funds carrled forward 17 | £123,663 | £107,057 | £230,720 [ £146,654 |

Statement of Recognlsed Galns and Losses

There were no recognised gains or lossas other than those disclosed in the two reported financial years.

All incoming resources and resources expanded derive from continuing actlvities.

The notes on pages 16 to 23 form part of these accounts
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CONSOLIDATED AND COMPANY BALANCE SHEETS AS AT 31 AUGUST 2020
Notes 2020 2019
TANGIBLE FIXED ASSETS 10 116,715 152,686
CURRENT ASSETS
Stocks 11 4,379 4,255
Debtors 13 81,980 55,650
Cash at Bank and in Hand 12 139,508 20,293
225,867 80,198
CREDITORS; amounts falllng )
due wlthin one year 14 (111,862) (86,230)
Net current assets 114,005 {6,032)
Total Assets less Total Liabllltles £230,720 £146,654
Capltal
Unrestricted Funds oAt 123,663 13,828
Restricted Funds 1.717 107,057 132,826
£230,720

Thess financial statements were approved by the trustees on 10 May 2021 and signed on its behalif by:

Name: L Barlow &ﬂ
Director and Trustee : 8’%«6 &'J .

The notes on pages 16 to 23 form part of these accounts
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ACADEMY FOR CONTEMPORARY CIRCUS AND PHYSICAL THEATRE
CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2020

Notes Total Funds Prior Year

2020 2019

Net Cash used in operating actlvities 18 121,421 {119,223)
Cash Flow from Investing activitles:
Intarest and dividends 1,080 83
Purchase of furniture and equipment (2,940) (1,440)
Proceeds from sale of Investments - 0 G
Net cash provided by investing actlvities (1,860) (1,357)
Cash Flow from flnancing activities:
Repayment of borrowing 0 0
Receipt of expendable sndowment 0 0
Net cash provided by flnancing actlvitles 0 v}
Changa In cash and cash equlvalents in the year 119,561 - {120,580}
Cash and cash equivalent brought forward 20,293 140,873
Cash and cash equivalent carrled forward £139,854 £20,293
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ACADEMY FOR CONTEMPORARY CIRCUS AND PHYSiCAL THEATRE

NOTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2020

1.1

1.2

1.3

1.4

ACCOUNTING POLICIES

The principal accounting policies are summarised below. The acccuntlng policies have been applied consistently
throughout the year and In the preceding year.

Basls of preparatlon of accounts

The financlal statements have been prepared in accordance with Accounting and Reporting by Charltles: Statement
of Recommended Practice applicable to charities preparing their accounts In accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102} (sffective 1 January 2015) - (Charities
SORP (FRS 102)), the Financial Reporting Standard applicable In the UK and Republic of Ireland (FRS 102) and the
Companlies Act 2006.

The Academy of Contemporary Clrcus and Physical Theatre meets the definition of a public beneflt entity under FRS
102. Assets and liabilities are initially recognised at historical cost or transactlon value unless otherwise stated in
the relevant accounting policy notes.

Tanglble flxed assets and depreclatlon

Tangible fixed assets are stated at cost less depraciation.

Depreciation is provided at rates calculated to write off the cost or valuation of fixed assets, less their estimated
residual value, over their expected useful lives on the following bases:

Plant, Machlnery and Vehicle - 25% reducing balance

Income recognition

All incoming resources are included in the Statement of Financial Activities when the charlty Is entitled to the income
and the amount can be quantified with reasonable accuracy The following specific policies are applied to pariicular
categories of income:

Investment income Is Included when recelvable.

Incaming resources from grants are accounted for in relation to the stipulated perlod of the grant.

Expenditure recognition

Expenditure is recognised on a accrual basls as a liabillty is incurred. Expenditure includes any VAT which cannot
be fully recovered and is reported as part of the expendifure to which It relates:

Charitable expenditure comprisas those costs Incurred by the charlty in the delivery of its activities and servicas for
its bensaficiaries. It Includes both costs that can be allocated directly to such activities and those costs of any indirect
nature necessary to support them. '

All costs are allocated betwean the expenditure categories of the SoFA on a basis designed to reflect the use of the
rasolrces. Costs relating to a particular activity are allocated directly, others are appointed on a approprlate basis.
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ACADEMY FOR CONTEMPORARY CIRCUS AND PHYSICAL THEATRE

NOTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2020

1.5

1.6

1.7

1.8

Operating Leases

Rentals payable in respect of operating leases where substantially all the benefits and risks of ownership remain
with the iessar are charged to the Staternent of Financlal Activities as incurred.

Stocks

Stocks consist of goods for resale and bar stock. Stocks are valued at the lower of cost and net realisable value.

Fund Structure

The charity maintains a general unrestricted fund which represents funds' which are expendable at the discretion of
the trustees In furtherance of the objectives of the charity. Such funds may be held in ordar to finance both working
capital and capital investmant.

Restricted funds have been provided to the charity for particular purposes, and it is the policy of the beard of
trustees to carefully monitor the application of those funds in accordance with the restrictions placed upon tham.

A fixoed asset reglster Is maintained which represents the wrltten down value of tangible fixed assets, and is divided
into a restricted fixed asset fund representing the written down value of those assets subject to restrictions, with the
balance being in a designated fund representing the written down value of those assets free of restrictions. '

There Is no formal policy of transfer between funds or on the allocation of funds to designated funds, cther than that
described ahove.

Any other proposed transfer b.etween funds would be considered on the particular circumstances.

Penslons

Employees of the charity are entited to Join a defined contribution 'money purchase' schems. The charity
contribution is restricted to the contributions disclosed in note 7 . The costs of the defined contribution scheme are
included within human resources costs and are charged to the unrestricted funds of the charity.

The money purchase scheme is managed by General Life and the plan invest the contributions made by the
smployee and employer In an investment fund to build up over ihe term of the plan. The pension fund is converted
Intc a penslon upon the employes's normal retirement ags which is defined as when they are eligible for a state
pension. The charity has no liability beyond making its contributions and paying across the deductions for the
employee's confributions.
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ACADEMY FOR CONTEMPORARY CIRCUS AND PHYSICAL THEATRE

NOTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2020

1.9

2.0

4a

4b

Golng Concern

The trustees conslder that there are no materlal uncertainties about the Academy of Contemparary Circus and
Physlcal Theatre's abillty to continue as a going concern.

Group FInanclal Statements

The financial statements consolidate the results of the charity and Its whally owned subsidiary Circomadia
Enterprises Ltd, on a line by line basis. A separate Statement of Flnanclal Activities and Income and Expenditura
Account for the charity has bot been presented because the charity has taken advantage of the exemption afforded
by section 408 of the Companles Act 2006.

Income Generation Unresiricted Restricted 2020 2019
Professional & Circomedia Performances 35,046 0 35,046 53,016
St Pauls Church Programming 24,654 0 24,654 80,926
Kingswood Foundation Hire 9,756 0 9,756 B4 562
Profsssional Memberships 3,871 0 3,871 5,765
Fundralsing Income, 4922 0 4922 10,767
Merchandise Sales 5,441 0 5,441 3,334
| £83,690 | £0  £83690 |

Investment Income

All of the charlties Investment income of £1,080 (2019 £2486) arises from money held In interest bearing current and
deposit accounts.

Income from Charitable Actlvities

Unrestricted Restricted 2020 2019
Granis and Contracts
Arts Council 107,367 0 107,367 106,552
Arts Council - Catalyst Funding 0 0 0 32,1567
Arts Council - Emergency Grant 0 76,730 76,730 _ 0
BCC - Openness Funding - 27,846 0 27,848 29,750
BCC - Covid Support Grant 10,000 0 10,000 0
Heritage Lottery Grant -0 0 0 10,703
Garrick Charitable Trust 5,000 0 5,000 0
Furiough Grant HMRC 104,042 0 104,042 0
| £254 255 £76,730 £330,985 | £179,162
Education and Course Feos Unrestricted Restricted 2020 2019
Course Fees  B77,240 0 677,240 635,870
Evening Classes 139,471 0 136,471 179,822
QOther Income 18,014 0 18,014 13,780
[ £835725 | £0 |  £835725 |

Total [£1,089,980 £76,730  £1,166,710 | £1,008,734
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E Total Resourses Expended
Unrestricted | Restrictad ]
=
g 2 e g f :
£ E s I1F 5 2 5 S

5 8 27 5 8 s fp ¢ g

'§ a § EE a E & g g 2 W 2 g.

o e Total e G o E n aggs zd
Academy Expenditure Diract 420,860 0 420,860
Activity Expanditure Dlract 264,995 109,568 22 73,4768 80,360 1,668
IT and Communications Direct © 16,836 14,547 1,288
Genaral Equlpmeant and Malntenance Diract 27,13 27,131
Tralnlng Direct 3,859 3,859
Travel Expenses Diract 296 286
Administration Costs Dlrect 22,302 13,888 . 8,414
Office Overheads Diract 158,587 83,532 13,469 59,568
Professlonal Faes Direct 3,678 3,678 :
Ganeral Salarles Direct 167,805 187,905
Welfare and Subsistence Direct 411 411
Recrultment Direct 155 156
Miscsliansous Direct 584 594
Bepractation Dlract 38,011 5,701 33,210
Merchandlse Direct 2,328 2,328
St Pauls Programme Direct 12,768 0 12,768
Year 2020 £1,167 414 £453 591 £443,151 £0  £73,476  £93,128 £1,686 £60,280 £33,210
Year 2019 £1,336,162 £579,505 £471 411 #24419 E£106,096 Fi12780  £53472 £0  £33,210

Page - 19




Co Reg No: 2928738 page -20

Charity Reg No: 1056852

ACADEMY FOR CONTEMPORARY CIRCUS AND PHYSICAL THEATRE

NOTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 AUGUST 2020

3] Net Incoming Recourses for the year 2020 2019
This is stated after charglng:
Depraciaticn of owned fixed assets 38,911 39,829
Rentalg paid under operating leases 105,522 61,520
Audit Fee (Including VAT) 3,480 3,480

7 Staff Costs and Numbers 2020 2019
Gross Wages 745,428 711,217
Pension Contributions 11,5638 9,723
Social Security Costs 46,114 45,976

£803,078 £766,916

No employee recelved emocluments of more than £60,000.
The average number of employees during the year calculated on full time equivalents was as follows:
Chief Executive 1 1
Artistic and Educational Director 1 1
Technical, Front of House and Teaching Staff 35 28
Administration 7 7

8 Trustee Remuneration and Related Party Transactions 2020 2019

Dlrectors Remuneration

The aggregate amount of expenses paid to Board members was

No Board member or other person related to the charity had any perscnal interest in any contract or

transaction enterad into b the charity during the period (2019 - £nil}.

9 Taxation

£0

As a registered charlty, the Academy for Contemporary Circus and Physical Theatre benefits from exemptions from
corporatlon tax on certain trading profits. No corporation tax charges have arisen in the charity for the year.
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10 7 Tanglble fixed assets _ Leasehold Plant, Fixtures

Group Property Machlnery
Improvements and Vahicle Total

Cost .
As at 1 September 2019 564,556 221,425 785,981
Additions 0 2,940 2,940
As at 31 August 2020 | £564,556  £224,365 | | £788,921
Depreciation '
As at 1 September 2019 431,730 201,565 633,295
Charge 33,210 5,701 38,911
As at 31 August 2020 | £464,940 £207,266 £672,206
Net Book Value
As at 31 August 2019 £132,826 £19,860 £152,686
As at 31 August 2020 £99.616 £17,099 £116,715

Property improvements funding has been provided to convert St Paul's church in Bristol city Centre Into
a building sultable for circus-theatre training and performances. This has involved instailing a dance
floor, state of the art full-scale flying trapeze rig and additional changing and showering facillties. The
major funders have placed restrictions on the funding in that assets cannot be disposed of without prior
permission and noftification must be given of any change In use of the building.

Group Company _
1 Stocks 2020 2019 2020 2019
Merchandise and Bar Stock | £4,378 | £4,255 | £1,804 | £1,548 |
12 Cash at bank and In hand Group Company
2020 2019 2020 2019
Cash and Bank Balances [ £139,508 | £20,293 | £122,054 | £8,848 |
Group Comparny
13 Debtors 2020 2019 2020 2019
Tradse Debtors 17,483 6,173 13,092 2,172
Donation Receivable 0 0 27,806 19,820
Income Recsivable 47 879 30,823 47,879 30,923
Other Debtors and Prepayments 16,618 18,554 16,618 18,554

[ £81,980 | £55,650 | £105,305 |  £71,569 |
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Group Company
14 CREDITORS: amounts falllng due wlthir 2020 2019 2020 2018
one year
Trade Creditors 29,483 24,664 28,271 23,176
Other Taxes and Social Security Costs 11,4086 12,979 11,406 12,979
Inter Company Account 0 0 3,689 3,257
Accrued Expenses 15,361 32,975 15,361 32,975
Deferred Income 53,320 11,123 53,320 11,123
Other Creditors 2,292 4,489 2,292 4,489
| £111,862 | £86,230 | £115,338 | £87,999 |
15 Opsrating L.eases - Land and Bulldings 2020 2019
Company only
At the year end the company had annual commitments
under non-cancellable operating leases as sst out
below:
Within one year 106,800 106,900
Within one and 5 years 109,697 210,848
Over 5 years 0 5,749
£216,597 £323,497
16 Analysls of Group Net Assets Between Funds
Unrestricted Restricted Total
Tangible Fixed Assets - 17,099 _ _99,616 116,715
Current Asssts 218,326 7,541 225,867
Current Liabilltles (111,862) 0 (111,882)
[ £123563 £107,157__ £230,720 |
17 Movement In Funds
Group Incoming Outgolng
At 01.09.18 Transfers Resources Resources At 31.08.20
Restricted Funds
- Leasehold Property 132,826 ¢ 0 {33,210) 99,616
- Emergency Response 0 G 76,830 {69,289) 7,541
Fund (ACE) :
Total Restricted Funds 132,826 0 76,830 (102,499) 107,157
Unrestricted Funds
General Funds 13,828 0 1,174,650 (1,064,915) 123,563
Total Unrestricted Funds 13,828 0 1,174,650 (1,064,915) 123,563
Total Funds | £146,654 £0 £1,251,480  (£1,167,414) £230,720 |
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Purpose of Restricted Funds

The leasshold property restricted fund represents the net book value of the leasshold prerﬁises used by
the charity. The funding for the leasehoid expendlture was restricted.

The ACE EmergencyResponse Fund reserve Is monies to support the arts and culture sector in
response to the Covid-19 crisis.

Reconclllation of net movements in funds to net cash
flow from operating activities

. 2020 2019
Net Movemsnt In funds 84,066 (117,812)
Add back depreciation charge 38,911 39,829
Deduct interest income (1,080) (83)
Decrease (increase) in stock 222 (3,003)
Decrease (Increase) in debtors (26,330} (3,138)
Increase (decrease) in creditors . 25,632 (34,926)
Net cash used In operating activitles

Related party transactlons

During the year, the charity received ad hoc legal advice from Burgess Salmon of which E. Dunn

ig a Partner and the charity also purchased second hand equipment from No-Fit State, for whom

B Touhlg-Gamble is the Development Manager, Both of these individuals are trustees and directors
of the charity. ‘ :

Subsldlaries

During the year, the charity had one wholly owned subslidiary, Incorporated In the UK.

Circomedia Enterprises Ltd (registered in England and Wales company number: 06468132) provides
commercial activities to the public in order to raise funds for the charity.

A summary of the results of Clrcomedla Enterprises Lid included In the consolidated statement of
financial activitles is shown bslow.

income and Expenditure 2020 2019

Income 24,654 ] 80,926
Expenditure ' o (12,769) (26,294)
Net Income 11,885 885 54632 632
Retained Earnings at beginning of reporting period 0 0
Net Income for the ysar | 11,885 54,632
Distribution to parent charity (11,885) (54,632)
Retained Earnings at end of reporting period _—-F 0







