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Great Oaks Small Scbool

Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual report together with the
financial statements and auditors' report of the charitable company for the year ended 31 August 2020.

Objectives and activities

Objects and aims

The principal object of the charity is to supply schooling for students aged 11 to 19. including those with
specific learning difficulties, many of whom could be considered emotionally vulnerable but are of average or
above average intelligence.

Public benefit

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Commission for England and Wales.

Achievements and performance
The pandemic has clearly dominated the school year 2019/20. During this time, the school successfully
supported all students though the lockdown by providing remote learning through the use of I.T or other media,
The school remained available to support students of Key Workers and other vulnerable students. Despite the
challenge of new assessment arrangements for the grading of exams (GCSE etc), the school's assessment
regime proved to be rigorous, with no grades being reduced by examining boards when the results were
released, and our students achieving very satisfactory levels of achievement.

Financial review

As at the year-end 31 August 2020 the charity had reserves of f543,324. The reserves are primarily made up of
cash held, however, during the year a significant amount has also been invested in computa equipment.

Policy on reserves

The trustees review thc amount of rescrvcs that are required to ensure that they are adequate to provide
finanacial stability, fulfil the chatity's continuing obligations and meet it's charitable objectives for the
forseeable future. Reserves at the beginning and end of the financial period are shown on the Balance Sheet and

further disclosed in the financial review and notes to the financial statements.

Structure, governance and management

A'anrre ofgoverning document

The company is registered as a charitable company Limited by Guarantee and is constituted under a
Memorandum of Association dated 26 July 2004.

Recruitment and appointnient of trustees

Trustees, including The Chair, are appointed for a (hree year period, atter which they can be voted on or off or
resign. A potential new Trustee will undergo a vigorous selection including a need for a C.V.. references and a
DBS check. Meetings are held once a term (6 terms per school year). Additional meetings are arranged as and
when required.
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Great Oaks Small School

Trustees' Report

Risk Management

The Trustees examine the major rislis that The Charity faces each linancial year, and where necessary seek io
develop systems to monitor and conlrol these risks to mitigate any iinpact which they may have on the I'uture of
The Charity.

Disclosure of information to auditor
Each trustee has taken steps that they ought to have taken as a trustee in order to make themselves aware of any
relevant audit iufutnration and lo establish thai the diariiyh auditor is aware of thai information. Thc trustees
confirm that there is no relevant information that they know of and of which Sey know the auditor is unaware.

Page 3



Great Oaks Small School

Statement of Trustees' Responsibilities

The trustees (who are also the directors of Great Oaks Small School for the purposes of company law) areresponsible for preparing the trustees' report and the financial statements in accordance with the United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law
and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law
the trustees must not approve the financial statements unless they are satisfied that they give a true and fair viewof the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the trustees are
required to:

~ select suitable accounting policies and apply them consistently;
~ observe the methods and principles in the Charities SORP;
~ make judgements and estimates that are reasonable and prudent;
~ smte whether applicable UK Accounting Standards have been followed, subject to any material departures

disclosed and explained in the financial statements; and

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of &aud and other irregularities.

Approved by the trustees of the charity on 25 March 2021 and signed on its behalf by:

Mr C Best
Chairman
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Great Oaks Small School

independent Attditor's Report to the Members of Great Oaks Small School

Opinion
We lieve audiied the financial statements of Great Oaks Small School (the 'charity') lor the year ended 31
August 2020, which comprise the Statement of Financial Activities. Balance Sheet, and Notes to the Financial
Statements, including a summary ol'significant accounting policies. The ilnancial reporting framework that has
been applied in their preparation is United Kingdom Accounting Standards, comprising Charities SORP - FRS
102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and applicable law (United
Kingdom Generally Accepted Accounting Practice).

ln our opinion the financial statements:

give a true and fair view of the state of the charity's affairs as at 3 l August 2020 and of its imults for the year
then cndcd;

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

have been prepared in accordance with the requirauents of the Companies Act 200G.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) snd
applicable law. Our responsibilities under those standards are fiuther described in the Auditor's responsibilities
for the audit of the financial statements section of our report. We are independent of the charity in accordance
with tbe ethical requirements that are relevant to our audit of the financial statements in the UK, including the
FRC's Ethical Standard and the provisions available for small entities, in that we also assisted with the
preparation of the financial statements in common with many other entities of this size. We have fulfified our
other ethical responsibilities in accordance with these requircmcnts. Wc bclicvc that the audit evidcncc wc have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relarion to which the ISAs (UK) require us to
report to you where:

the trustees use of the going concern basis of accounting in the preparation of tbe financial statements is not

appropriate; or

~ the trustees have not disclosed in the financial statements any identified material uncertainties that may cast

significant doubt about the charity's ability to continue to adopt the going concern basis of accounting for a

period of at least twelve months from the date when ihc financial statements are authorised for issue.

Other information
The trustees are responsible for the other information. The other information comprises the information included

in thc annual report, other than the financial statements and our auditor's report thereon. Our opinion oo tbe

financial statements does not cover the other information and, except to the extent otherwise explicitly stated in

our rcport, we do not express any form of assurance conclusion thereon.

ln connection with our audit of tbe financial statements, our responsibility is to read the other information and,

in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. Ifwe identify such material

inconsistencies or apparent material misstatements, we are required to determine whether there is a material

misstaternent in the financial statements or s material misstatement of the other information. It; based on the
work we have performed, wc conclude that there is a material misstatement of this other information, we arc
required to report that fact.

We have nothing to report in this regard.
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Great Oaks Small School

Independent Andltor's Report to tbe Members of Great Oaks Small School

Opinion on other matters prescribed hy the Companiev Act 2006
In our opinion, based oo the work undertaken in the course of the audit;
~ the information given in the Trustees' Report for the financial year for which the financial statements are

prepared is consistent with the financial statements; and
~ the Trustees' Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of our knowledge and understanding ol'tbe company and its environment obtained in the course of
the audit, we have noi identitied material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

~ adequate accounting records have not been kcpL or returns adequate for our audit have not been received
from branches not visited by us; or

~ the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of trustees remuneration specified by law are not made; or

~ we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities (set out on page 4), the trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible ior assessing tbe charityb ability to continue as
s going concern, disclosing, ss applicable. waiters relsied io going cuncern and using ilie going concern basis oi'
accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
I'rom maierial misstatement, whether due to fraud or error, and to issue an auditor's report that mcludes our
opinion. Reasonable assurance is a high level of assurance, bui is noi a guarantee that an audit conducted in

accordance with ISAs (UK) will always detect a material nusstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to intluence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs (UK), we exercise professional judgement and maintain
professional scepticism throughout the sudiL We slsui

~ Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
suificient and appropriate to provide a basis for our opininn. The risk of not detecting a material
misstatement resulting I'rom fraud is higher than for one resulting &om error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the ovemde of internal control.

Obtain an understanding oi'intenml control relevant to the audit in order to design audit procedures that are
appropriate in the circumsumces, but not for the purpose of expressing an opinion on the effectiveness of the
charity's internal controL

Evaluate thc appropriateness of accounting policies used aod the reasonableness of accounting estimates and
related disclosures made by the trustees.

Page 6



Great Oaks Small School

Independent Auditor's Report to the Members of Great Oaks SmaR School

~ Conclude on tbe appropriateness of the trustees use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that maycast significant doubt on the charity's ability to continue as a going concern. if we conclude that a material
uncertainty exists, we are required to draw auention in ow auditor's rcport to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor's report. However, future events or conditions
may cause the charity to cease to continue as a going concern.

~ Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner thai
achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business
activities within the charity to express an opinion on the financial statements. We are responsible for the
direction, supervision and performance of the charity audit. Wc remain solely responsible for our audit
opinion.

We coimnmucate with those charged with governance regarding, among other mattem, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that
we identify during our audit.

Use of our report
This report is made solely to the charitable company's trustees, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charity's
trustees those matters wc are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than thc charitable
company and its trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Mark A Batchelor BSC FCA (Senior Statutory Auditor)
1'or and on behalf of Batchelor Coop Ltd, Statutory Auditor

The New Barn
Mill Lane
Eastry
Kent
CT13 01W

25 March 2021
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Great Oaks Small School

Statement of Financial Activities for the Year Ended 31 August 2020
(Including Income and Expenditure Account and Statement of Total Recognised Gains

and Losses)

Income and Endowments from:
Donations and legacies

Charitable activities

Total income

Unrestricted
funds

Note f.

50
1,259.894

1,259,944

Total
2020

8

50

1,259,894

1,259,944

Expenditure on:
Charitable activities

Total expenditure

Net income

Net movement in funds

Reconciluiatlon of funds

Total funds brought forward

Total funds carried tbrward

155,184

155,184

155,184

155,184

388,140

17 543,324
Unrestricted

fuads
Note

388,140

543,324

Total
2019

8

5 (1,104,760) (1,104,760)

~t, i04,76e (130426tl)

income and Endowments from:
Donations and legacies

Charitable activittes

Total income

Expeaditure on:
Charitable activities

Total expenditure

Net income

Net movement in funds

Recoaciliation of funds

Total funds brought forward

Total funds carried forward 17

204
1,075,231

1,075,435

(963,988

111,447

111,447

276,694

388,141

204
1.075,231

1.075,435

(963,988)

(O63,988)

111,447

111,447

276.694

388.141

All of the charity's activities derive )rom continuing operations during the above two periods.

The funds breakdown tbr 2019 is shown in note 17.
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Great Oaks Small School

(Registration number: 05189339)
Balance Sheet as at 31 August 2020

2020
Note

2019

Fixed assets

Tangible assets
12 142,528 57,933

Current assets

Debtors

Cash at bank and in hand
13 11,977

450,426
23,728

334,909

Creditors: Amounts fallhsg due within one year

Net current assets

Net assets

Funds of the charity:

Unrestricted income funds

Unrestricted funds

14

462,403

(61,607)

358,637

(28,429)

543,324 388,141

400,796 330,208

543,324 388,141

Total funds 17 543,324 388,141

The financial statements on pages 8 to 18 were approved by the trustees, and authorised for issue on 25 March
2021 and signed on their behalf by:

Mr C Best
Chairman

Mrs D McDermott
Company Secretary

Page 9



Great Oaks Small School

Notes to the Financial Statements for the Year Ended 31 August 2020

I Charity status

The charity is limited by guarantee, incorporated in England and Wales, and consequently does not have share
capital. Each of the trustees is liable to contribute an mnount not exceeding Zl towards the assets of the charityin the event of liquidation.

The address of its registered office is:
Ebbsfleet Farmhouse
Jules Lane
Minster near Ramsgate
Kent
CT12 SFH

These financial statements were authorised for issue by the trustees on 25 March 2021.

2 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of eompnance
The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in thc UK and Republic of ireland (FRS 102) (etrective 1 January
2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102).They also comply with tbe Companies Act 2006 and Charities Act 2011.

Basis of preparation
Great Oaks Small School meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting
policy notes.

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern nor any significant areas of uncertainty that afFect the canying value of assets held by the charity.

Exemption from preparing a cash floiv statement
The charity opted to early adopt Bulletin 1 published on 2 February 2016 and have therefore not included a cash
liow statement in these financial statemems.

Income and endowments
All income is recognised once thc charity has entitlement to the income. it is probable rhat the income will be
received and the amount of the income receivable can be measured reliably.
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Great Oaks SmaB Schooi

Notes to the Financiai Statements for the Year Ended 31 August 2020

Donations nnd legacies

Donations are recognised when the charity has been notified in writing of both the amount and settiemnrt date.ln the event that a donation is subject to conditions that require a level of performance by the charity before thecharity is entitled to the funds, the income is deferred and not recognised until either those conditioos are fullymet, or the fidfilment of those conditions is wholly within the control of the charity and it is probable that theseconditions will be fulfilled in the reporting period.

Expenditure
All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probablesettlement is required and the amount can be measured reliably. All costs are allocated to the applicableexpenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed toparticular headings they have been allocated on a basis consistent with the use of resources, with central staffcosts allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset's use.Other support costs are allocated based on the, spread of staff costs.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and servicesfor its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of anindirect nature necessary to support them.

Governance costs
These include the costs attributable to the charity's compliance with constitutional and statutory requirements,
including audit, strategic management and trustees's meetings and reimbursed expenses.

Taxation
The charity is considered to pass the tests set out in Paragraph I Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part I I of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992. to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets
Individual fixed assets costing f50.00 or more are initially recorded at cost.

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write oif the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Asset class
Fixtures and fittings

Motor vehicles

Ofilce equipment

Depreciation method and rate
5 years straight line

5 years straight line

5 years straight line
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Great Oaks Small School

Notes to the Financial Statements for the Year Ended 31 August 2020

Trade debtors
Trade debtors are amounts due from customers for mercltandise sold or services performed in the ordinarycourse ofbusiness.

Trade debtors are recognised initially at the traosaction price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provision for the impairment of trade
debtors is established when there is objective evidence that the charity will not be able to collect all amounts dueaccording to the original terms of the receivables.

Cash aad cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insigniticant risk of
change in value.

Trade creditors
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the charity does not have an
unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least twelve
months after the reporting date. If there is an unconditional right to defer settlement for at least twelve months
after the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost
using the elfective interest method.

Borrowings
Interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interest-bearing
borrowings are subsequently carried at amortised cost, with the difference between the proceeds, net of
tnmsamion costs, and the amount due on redemption being recognised as a charge «i the Statnnent of Financial
Activities over the period of the relevant borrowing.

Interest expense is recognised on the basis of the effective interest method and is included in interest payable
aud similar charges.

Rorrowings are classified as current liabilities unless the charity has an unconditional right tn defer settlement of
the liability for at least twelve months after the reporting date.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees's discretion in furtherance
of the objectives of the charity.
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Great Oaks Small School

Notes to the Financial Statements for the Year Ended 31 August 2020

3 lncoase frow donations awl legacies

Donations and legacies;
Donations from companies, irusn and similar proceeds

Unrestricted
feeds

General

50

50

Total
2020

8

50

50

Total
2019

204

4 Income from charitable activities

Unrestricted
funds

General
f

1,259,894

Total
2020
f

1,259,894

Total
2019

1,075,231
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Great Oatts Small School

Notes to the Flnanclal Statements for the Year Ended 31 August 2020

5 Expenditure on charitable activities

Rent

Rates

Light, heat and power

Insurance

Repairs and maintenance

Telephone and fax

Computer software and maintenance costs
Printing. postage and stationery

School books

Trade subscriptions

Examinations, assesments and lessons

Pood, food tech and refiesbments

Miscellaneous expenses

Minibus, motor and travel cxpcnscs

Sport, school trips, camps and gifts

Consultancy fees

Professional services

Bank charges

Late filing penalties and interest

Depreciation, amortisation and other
sunllaf costs

Staff costs~e costs

Note

Unrestricted
funds

General
f
78,807

4,817
27,207
10,281

62,842

17,419
34, 103

5,544

1,214

5,303

15,343

5,505

2,891

7, 104

870

5,350
13,700

28

44,055

758.597
3.780

Total
2020

K

78,807
4,817

27,207

10,281

62,842

17,419
34,103

5,544

1,2 i 4
5,303

15,343

5,505

2,891

7, 104

870

5,350
13,700

28

44,055

758,597
3,780

Total
2019

65,709
203

25,034

8,289
39,033
7.663

17.641

8,284

1.611

3,688

18,820

4.687

1.430
7,373
1.854

6,600

12,230
I

150

18.578

711,510
3.600

1,104,760 1,104,760 963,988
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Great Oaks Small Scbool

Notes to tbe Financial Statements for the Year Ended 31 August 2020

6 Anulysh of goveruauce ond support costs

Goveraance costs

Audit fees

Audit of the financial statements

Unrestricted
feeds

General

3.780

3,780

Total
2020
f

3,780

3,780

Total
2019
f

3.600

3.600

7 Net incomingloutgoing resources

Net incoming resources for the year include:

Depreciation of fixed assets

2020

44,055

2019
f
18,578

8 Trustees remuaeratlon and expenses

During the year the charity made the following transactions with trustees:

Mr C Best
KNil (2019:f76) of expenses were reimbursed to Mr C Best during the year.

No trustees, nor any persons connected with them, have received any remuneration (rom the charity during the
year.

No trustees lave received any other benefrts front ihe clisriiy diu ins ihe year.

9 Staff costs

The aggregate payroll costs were as follows:

Staff costs during the year were:
Wages and salaries

Staff NIC (Employers)

Pension costs

Other staff costs

2020
8

663,416
51,433

19,856
23,892

2019

607,346

45,251

15,374
43.539

758,597 711,510
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Great Oaks Small School

Notes to the Financial Statements for the Year Ended 31 August 2020

The monthly averaae number of persons (including senior management team) emplnyeri hy the charity duringthe year expressed as full time equivalents was as follows:

Average number of employees

No cmploycc rccrdvcd cmolumcuts of morc than f60,000 during thc year.

2020
No

31

2019
Vio

31

10 Auditors' remuneratioa

Audit of the financial statements

2020
f

3,780

2019

3,600

11 Taxation

The charity is a registered charity and is therefore exempt from taxation.

12 Tangible axed assets

Fixtures
ntttngs and
equipment

Motor
vehicles Total

f f
Cost
At 1 September 2019
Additions

75,265
105,650

36,265
23,000

111,530
128,650

At 31 August 2020 180,915 59,265 240, 180

Depreciation

At I September 2019
Charge for ihe year

At 31 August 2020

Net book value

At 31 August 2020

At 31 August 2019

34.132
32,952

67,084

113,831

41,133

19,465 53 597
11,103 44,055

30,568 97,652

16,800 57,933

28.697 142,528
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Great Oaks Small School

Notes to the Financial Statements for the Year Ended 31 August 2020

13 Debtors

Trade debtors

Prepayments

Other debtors

2020

617
9,393
1,967

11,977

2019

969

3,400
19,359

23.728

14 Creditors: amounts falling due within one year

Trade creditors

Other taxation and social security

Other creditors

Accruals

2020
f
31,474

10,235

16,074
3,824

61,607

2019
f
12,960

11,869
3.600

28,429

15 Pension and other schemes

Defined contribution pension scheme

The charity operates a defined contribution pension scheme. The pension cost charge for the year represents
contributions payable by the charity to the scheme and amounted to f19,856 (2019-f15,374).

16 Commitments

Other financial commitments
BT Pibre contract and Dtscovety Park Rent
The total amount of other financial commitments not provided in the financial statements was f138,369 (2019-
f33,248).

Page 17


