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Section B – Structure, Governance and Management 

The Circuit is one of 21 Circuits in the Northampton District. The Circuit is ultimately accountable to 
the Methodist Conference. 

Risk management is considered as part of its overall duties by the Circuit Leadership Team which 
takes appropriate professional advice whenever it feels that this is necessary. 

The Circuit has for many years adopted a safeguarding policy in respect of children and has 
encouraged and indeed ensured that all Churches within the Circuit have also adopted a suitable 
policy. In 2012 it adopted and has since annually updated a revised policy covering both Children 
and Vulnerable Adults. Suitable training is arranged to support those holding office. 

Section C – Objectives and Activities 

The objects are set out in The Methodist Church Act 1976 (Clause 4), a synopsis of which is 
“advancement of religion and any charitable purpose of the Methodist Church or Church 
organisation (see Methodist Church Act 1976).”  The Circuit provides advice, support and resources 
to the 9 Churches that form the Circuit and through them undertakes a range of religious activities 
for the benefit of the general public/mankind. 

Methodist Circuits are not defined as external grant making bodies. Surplus funds, both short term 
and longer term are invested with the Trustees for Methodist Church Purposes as required by 
Standing Orders. 

The majority of the work of the Circuit, other than that undertaken by ordained ministers and paid 
lay workers, is undertaken by voluntary lay persons. 

Section D – Achievements and Performance 

The Circuit has continued to support a wide range of activities undertaken by the Churches within 
the Circuit. This has involved substantial investment in resources both in areas of proven growth and 
where there is potential for development. This has taken the form of significant contributions for 
building improvements and also assistance with the funding of lay workers.  

The Circuit has continued its commitment to fund a diaconal appointment up to at least September 
2023. The appointee is developing outreach work both by encouraging and training lay people, and 
by working alongside ecumenical partners. In addition he is actively involved in supporting the work 
of local Work Place Chaplains. 

Section E – Financial Review 

The Circuit aims to maintain in general fund at least three months routine expenditure to cover 
timing delays in receipt of funds.  There are a number of designated funds which support defined 
activities. 

The other main fund is the Circuit Model Trust Money (formerly known as the Circuit Advance Fund) 
which is derived from the sale of redundant properties within the Circuit and its use is limited to 
those purposes defined in Standing Orders.   



The Circuit raises funds through the Circuit assessment which is contributions from all the Churches 
within the Circuit to meet the agreed budget for the year. 

The majority of the Circuit’s expenditure is related to the employment of staff and their associated 
accommodation etc. expenses plus a contribution to the costs of both the District and the Connexion 
collected through the District Assessment. 

Section F –  

The Circuit continues to seek an effective strategy for its future development and direction. In 2020 
a process was initiated to encourage all churches to review their ’20:20 Vision’ developed some six 
years earlier. This ‘Re-imagining’ exercise is being aligned with the Connexional ‘God for All’ initiative 
as well as taking into account recent changes in worship practice brought about by the current Covid 
restrictions. The work identified through these exercises will be developed as a priority and taken 
forward over the coming years both by the churches and the Circuit Leadership Team.  
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