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Governors’ Annual Report for the year ended 31 July 2020 
 

Mission statement 

 
To ensure that professionals and volunteers working with children, young people and families develop the 
skills, knowledge and expertise to deliver outstanding relational and systemic practice, through a focus on 
wellbeing, care and communities. 
 
We do this through the provision of educational programmes and activities, research and association with 
practitioners and agencies. 
 
The College is part of the YMCA, a world-wide, Christian Voluntary Movement that welcomes people of all 
faiths and none. 
 
Constitution 
 
YMCA George Williams Company is a charitable company limited by guarantee which obtained its charitable 
status in March 1995. The company was established under a memorandum of association which established the 
objects and powers of the charitable company and is governed under its Articles of Association. In the event 
of the company being wound up each member of the Board is required to contribute an amount not exceeding 
£1. 
 
The Charitable Company's (College's) Governing Body was established under the Further and Higher Education 
Act 1992 for the purpose of leading YMCA George Williams College. Following the development of the College’s 
work in Scotland, registration was secured in 2011 with the Office of the Scottish Charity Regulator (OSCR) - 
registration number SC042186. 
 
Principal activities 
 
The Board of Governors presents its Annual Report and audited Financial Statements for the year ended 31 
July 2020 which are also prepared to meet the requirements for a Directors’ Report and Accounts for 
Companies Act purposes. 
 

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Charities and 
Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as amended), the 
Memorandum and Articles of Association, and Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting standards applicable in the UK and Republic of Ireland (FRS 102) effective from 1 January 2015. 
 
The College is a specialist College offering professional training for youth work, community work, and 
community learning and development within the United Kingdom. Despite prolonged efforts over several years 
to make the College financially sustainable, the Board made decisions in April 2019 to suspend the recruitment 
of new students and in September 2019 to teach out the current student cohorts by the end of 2021. 
 
Review of the year and future activities 
 
The Higher Education (HE) department: In 2019/20 the National Youth Agency, Canterbury Christ Church 
University and Coventry University received the College’s annual monitoring reports positively. 
 
The quality of the College’s programmes is evidenced by results achieved. Across the undergraduate 
programmes, 25% of students were awarded a 2i or above and 50% of students achieved a 2ii or above. Across 
postgraduate programmes,67% of students were awarded a Merit. 



YMCA George Williams Company 
(INCORPORATED) Limited by guarantee 

 

Page 5 of 32  

 

Governors’ Annual Report for the year ended 31 July 2020 (continued) 

Review of the year and future activities (continued) 

Whilst undergraduate results were not as strong as in previous years, they are still reflective of the 
national average across comparable course according to feedback from the College’s external examiners. 
For those students coming through who are due to graduate in 2021, performances are looking stronger. 
It is also worth noting that in the past academic year there was a zero attrition across undergraduate 
and graduate courses. This may have also affected the overall profile of results compared to earlier years 
as weaker or struggling students have been able to successfully complete their studies. This is even more 
impressive given the impact that the teach-out of the College has had on the morale of some students.  
 
The College’s Further Education (FE) Department teach out is now complete. This process has taken 
approximately twelve months. At the start in July 2019, the College had 192 FE students registered across 
all programmes of which 92% have successfully completed their courses. 
 
Given the rolling registration process many of the students had been inactive for as long as 5 years in 
some cases. The FE team members are to be commended for the skill and commitment they have shown 
in engaging with students to successfully complete their studies. Compared with a completion benchmark 
rate of 85.9% across the FE Sector, the team was rightly proud of its achievements. 
 
As part of the teach out process a contingency fund was budgeted to meet any clawback of fees for 
students who were unable to complete their studies before the Department closed. No refund requests 
have been received – again this is testament to how well the teach out process has been managed and 
the professional commitment the team has shown to the students.  
 
The College’s FE Department offered advanced level 3 youth work framework apprenticeships to 4 
apprentices who completed in December 2019. The College also registered students on its Housing 
Apprenticeship Standard. These apprentices transferred to a new provider in November 2019. 

 
84 active level 3 students on the Youth Work e-learning diploma completed in March 2020 and 31 level 1 and 2 
diploma students finished in December 2019.  
 
The College is now in the fifth year of an extremely supportive partnership with Coventry University. Together 
we continue to explore ways of building efficiency and improving the student experience with better access to 
Coventry University support. 
 
Members of the academic staff team have continued their work as active contributors to the field as teachers, 
researchers, consultants and published authors, as well as working with related Higher Education Institutions 
as speakers at conferences and external examining work. 
 
The Board and staff are committed to successfully supporting all enrolled students until the end of their 
courses. 
 
Public benefit 
 
The Governors of the College, having taken due regard of the guidance issued by the Charity Commission on 
public benefit, are satisfied that the work of the College fulfils its charitable aims, which are for the wider 
public benefit. 
 
The College’s main benefits to the public are: 

 
 the accessibility of our programmes and the support offered to students especially those groups which 

are traditionally under-represented in Higher Education (with outcomes monitored in terms of age, 
gender, ethnicity and qualifications on entry); 
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Governors’ Annual Report for the year ended 31 July 2020 (continued)  

Public benefit (continued) 
 
 the contribution made to good practice in work with young people and support for youth work 

volunteering; 
 the contribution made to increase the diversity of higher education participation; and 
 the offer of publications, conferences, research and free access to the on-line Encyclopaedia of 

Informal Education - infed.org. 
 
The Board of Governors 
 
The College is committed to exhibiting best practice in all aspects of corporate governance. The College’s 
governing body comprises a Board of between 8 - 17 members including one member elected from the student 
body. The Principal/Chief Executive Officer, two other members of staff and whenever possible one elected 
from the student body, may attend the Board as observers. The Board had 10 members during the year and 
these members are listed with the current status of membership on page 3. 
 
It is the Board’s responsibility to bring independent judgement to bear on issues of strategy, performance, 
resources and standards of conduct. The Board conducts its business through Board meetings and through a 
number of sub-committees. Each sub-committee has its own terms of reference which have been approved by 
the Governors and which are reviewed regularly. Sub-committees report their work to the Governors formally 
at least once each year and membership is reviewed at that time. These committees are the Finance, Risk 
and Compliance Committee, The Academic Board, the Nominations Committee, the Equality and Diversity Sub 
Committee and the Strategic Issues Group. The Equality and Diversity Sub-Committee includes members of 
the Board, the student body and College staff. 
 
The Board set up a Governance working group in August 2018 to review the current governance structure with 
reference to the Charity Commission’s Code of Governance and make recommendations for future 
improvements. This work is ongoing. 
 
All Governors are able to take independent professional advice in furtherance of their duties at the College’s 
expense. They all have access to the Company Secretary who is responsible to the Board to ensure that all 
applicable procedures and regulations are complied with. The Board considers that each of its non-executive 
members is independent of its management and free from any business or other relationship which could 
materially interfere with the exercise of their independent judgement. All members are required to make a 
formal declaration of any interest at each meeting and are required to complete a written declaration 
confirming that they are eligible to act as Trustees of the Charity as recommended by the Charity Commission. 
 
Appointments to the Board of Governors 
 
In line with the Board’s Memorandum and Articles of Association, any new appointment to the Board of 
Governors is a matter for consideration by the Nominations Committee acting on behalf of the Governors as a 
whole. The Company Secretary and the Governors are responsible for ensuring that appropriate induction, 
training and information is provided as required. 
 
Learning and Development of the Board of Governors 
 
The Board, via its Nominations Committee, seeks to recruit new members in line with clearly defined needs 
for knowledge and experience. College Governors are inducted into the College’s work in meetings with the 
Chair, the Principal/Chief Executive Officer and the Company Secretary. A portfolio of College policies is made 
available. Governors receive learning and development opportunities annually, with members of the College 
staff. Additionally, Governors are able to take part in development opportunities offered by YMCA England & 
Wales. 
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Governors’ Annual Report for the year ended 31 July 2020 (continued) 

Internal Control: Board of Governors 

The Board is ultimately responsible for the College’s system of internal control and for reviewing its 
effectiveness. However, the Board recognises that any such system can only manage and not eliminate the risk 
of failure to achieve business objectives. Also, it can only provide reasonable and not absolute assurance 
against any material misstatement or loss. This system of internal control is based on an ongoing process 
designed to identify and prioritise any risks to the achievement of College policies, aims and objectives and 
aspirations and to evaluate the likelihood and impact of such risks being realised. The Board then seeks to 
manage these efficiently, effectively and economically. These controls are designed to give reasonable 
assurance with respect to: 
 the reliability of financial information used by the College or for publication; 
 the maintenance of proper accounting records; and 
 the safeguarding of assets against unauthorised use or disposition. 

 

The Board considers that the Governors, who are the trustees, and the senior management team comprise the 
key management personnel of the charity. The CEO and senior management team members are in charge of 
directing and controlling, running and operating the Company on a day to day basis. All Governors give freely 
of their time and no Governor received remuneration in the year. Details of Governors’ expenses are disclosed 
in the notes to the accounts. 
 
Pay policy for senior staff 
 
The pay of senior staff is reviewed annually in relation to earnings within the charity and higher and further 
education sectors. 
 
Risk Management 
 
The Board has a risk register and a policy statement which includes specific detailing of the Board’s 
responsibilities. This includes an outline of key risks and a schedule and action plan for the carrying out of that 
responsibility. The policy and the workings of the register are formally reviewed by the Board each year. The 
Board recognises that risk can never be eliminated entirely and that there are aspects of work in which the 
College rightly has an appetite for risk - including its commitment to recruiting students from non-traditional 
backgrounds. However, in its financial dealings and its promotion of its Mission, the College continues to 
manage any inevitable risk robustly and effectively. 
 
Consequently, the Board of Governors is of the view that there is a formal ongoing process in place for 
identifying, evaluating and managing the College’s significant risks. This process has been in place and 
operational throughout the period from August 2019 - July 2020. During the past year, the Finance Committee 
has again reviewed the Risk Register in respect of contingency planning and to managing the risks related to 
any potential loss of capital assets. The key risks have been assessed and identified as: 

 
1. Student numbers fall as a result of a failure to recruit or current students withdraw or fail during the 

course 
2. Failure to build new partnerships with employers and other organisations 
3. Failure to develop a sustainable business model 
4. Dependency on key members of staff 

 
The above risks have been identified and reviewed. Systems have been put in place to mitigate these risks. 
Particular focus has been placed on the development of a sustainable business model and on the recruitment 
and support for students. During the previous year resources had been allocated to support strategic 
development, planning and focus on new partnerships.
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Governors’ Annual Report for the year ended 31 July 2020 (continued) 

Risk Management (continued) 

These actions have not been successful, and the Board has concluded that risk 1. above cannot be mitigated. 
It therefore decided in April 2019 to suspend any further student recruitment. 
 
Staff capacity and development are under constant review to ensure that the College is supporting staff 
appropriately. 
 
Actions taken to manage and mitigate the risks relating to the coronavirus pandemic are outlined in this report 
on page 11. 
 
Board recruitment, and the engagement of industry professionals to advise the Board, have taken place to 
support this direction. 
 
The Finance Risk and Compliance Committee meets regularly, and its membership includes the Chair of the 
Board of Governors. The Committee reports back to the Board of Governors and the minutes of its meetings 
are made available to all Governors. 
 
Internal control: College Principal/Chief Executive Officer 
 
The Board of Governors has delegated day to day responsibility for reviewing the adequacies of internal 
controls and for making any appropriate amendments to the Principal/Chief Executive Officer. The 
Principal/Chief Executive Officer is thereby responsible for reporting to the Board any material weakness or 
breakdown in internal control which may arise. 
 
The Principal/Chief Executive Officer acknowledges responsibility for ensuring that an effective system of 
internal control is maintained, operated and recorded by YMCA George Williams Company. The system provides 
reasonable assurance that assets are safeguarded, transactions authorised, properly recorded and material 
errors or irregularities are either prevented or would be detected within a timely period. This is based on a 
framework of regular management information, administrative procedures and a clear system of delegation 
and accountability. In particular, this system ensures that: 

 
 formal policies are in place, including rules relating to the delegation of authorities, which allow the 

monitoring of controls and restrict the unauthorised use of the College's assets; 
 experienced and suitably qualified staff take responsibility for important functions; 
 forecasts and budgets are prepared which allow the Board and management to monitor business risks 

and financial objectives, and progress towards plans set for the year and medium term; 
 regular management accounts are prepared promptly and presented to the Finance Committee and 

Board. These provide relevant, reliable and up to date financial and other information. This ensures 
that significant variances from budgets are investigated as appropriate; 

 all significant new initiatives, major commitments and investment projects are subject to formal 
authorisation procedures, through formal relevant sub-committees comprising Board Members and 
others; 

 financial and other performances are monitored regularly within the context of the College’s Strategic 
Plan; 

 planning includes attention to ensuring replacement funding as individual projects approach their 
completion; 

 clearly defined capital investment control guidelines are implemented; and 
 formal project management disciplines are adopted where appropriate. 
 
The Board has no reason to doubt that the financial information presented to them is accurate and timely, 
taking into account all known factors. 



YMCA George Williams Company 
(INCORPORATED) Limited by guarantee 

 

Page 9 of 32  

 

Governors’ Annual Report for the year ended 31 July 2020 (continued) 

Developments in the year 

 The College continues to review all current and potential partnerships throughout the youth work 
sector 

 The College is working in collaboration with YMCA England and Wales to lead on the development and 
delivery of training and education of YMCA trustees, staff and volunteers 

 The College continues to develop its website with a view to providing a last legacy for the College 
 The College has delivered its new BA (Hons) Children, Young People and Families degree programmes 
 The College joined the Government trailblazer for Youth Work Apprenticeships 
 The College continues to develop and maintain its international links with practice and funding in 

Europe and with the Commonwealth Secretariat 
 The College has conducted various project work with partners such as the John Lyons Charity and St 

John Ambulance to evaluate and extend youth work practice 
 The College has strengthened its internal control systems and continues to embed effective registry 

and finance processes 
 

Future plans 
 

The Board agreed to pause the marketing and recruitment of new students during the summer of 2019. On 18 
September 2019 at a special meeting of the Governors and senior staff, it was concluded that despite prolonged 
efforts during the past few years to find alternative income streams and halt the decline in student numbers, 
the College could not build a sustainable business model for the foreseeable future. A decision was made to 
close the teaching activities of the College as soon as practicable. 
 
It was agreed that Governors and staff will continue to deliver and teach out the College’s commitment to 
a) current students until they have completed their courses by December 2021, and 
b) its obligations under agreements reached with various partners and funders for international and national 

research, education and evaluation projects. 
 
The Governors have commenced discussions with YMCA England and Wales and other partners to explore ways 
the College’s charitable and educational objectives will be continued after the teach out is complete. 
 
In 2020, the College celebrates 50 years of delivering educational opportunities to the youth services sector. 
Many of its alumni have gone on to lead and influence the development and delivery of such services across 
the world. An affordable plan to deliver a legacy for the College will be explored and developed in the coming 
12 months. 
 
The Board is forecasting to meet all its financial liabilities. 

 
The overarching strategic themes continue to be: 

 

Deepen our Practice 
 To align the College more fully with the YMCA family, to ensure that our training and qualifications 

are rooted in practice. To be at the forefront of research and academic developments in our sector, 
that informs and refines practice – with a focus on Wellbeing, Care and Communities. 

 

Disseminate our knowledge 
 To align the College more fully with the YMCA family, to ensure that our training and qualifications 

are rooted in practice. To be at the forefront of research and academic developments in our sector, 
that informs and refines practice – with a focus on Wellbeing, Care and Communities. 
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Governors’ Annual Report for the year ended 31 July 2020 (continued) 

 
Future Plans (continued) 

 

 To extend our reach, using the cornerstone of the College’s expertise, to create a ‘Foundation for 
Practice’ relevant for all professionals and volunteers that work with children, young people and 
families. To acknowledge that our degree students work successfully across the Children, Young 
People and Families Sector and that youth work skills are not only transferable, but the core skill of 
a successful relational practitioner. 

 

Deliver step change through partnership 
 To celebrate the reach of our teaching and research, and to look for ways to continue its impact 

through joint working with selected, national and international strategic partners. To seek to access 
co-funded resources that would otherwise be unavailable to us. 

 

Fundraising statement 
 
Section 162a of the Charities Act 2011 requires charities to make a statement regarding fundraising activities. 
Although we do not undertake widespread fundraising from the general public, the legislation defines fund 
raising as “soliciting or otherwise procuring money or other property for charitable purposes.” Such amounts 
receivable, are presented in our accounts as “voluntary income” and includes legacies and grants. 
 
In relation to the above we confirm that all solicitations are managed internally, without involvement of 
commercial participators or professional fund-raisers, or third parties. The day to day management of all 
income generation is delegated to the executive team, who are accountable to the Governors. 
 
The charity is not bound by any undertaking to be bound by any regulatory scheme and the charity does not 
consider it necessary to comply with any voluntary code of practice. We have received no complaints in relation 
to fundraising activities. Our terms of employment require staff to behave reasonably at all times; as we do 
not approach individuals for funds we do not have to particularise this to fundraising activities nor do we 
consider it necessary to design specific procedures to monitor such activities. 
 
Financial Review 

 

Overall, the Board of Governors is satisfied that these accounts reflect the financial position of the College 
during the year. 
 
Income for the year totalled £0.5m (2019: £0.7m) - an expected fall of £0.1m following the decision to halt all 
recruitment of new students.  Of this income £0.09m (2019: £0.05m) related to restricted funds received for 
research evaluation and other youth work practice international and national projects.  
 
Expenditure for the year was £1.2m (2019: £1.8m) falling in line with income and the drop in student numbers.  
A series of measures was implemented to rationalise and reduce costs in line with the teach out timelines and 
these continue into 2020-21. This included a reduction of both academic and support staff costs. 
 
The overall deficit for the year was £0.7m compared with £1.1m in 2019.  There was a transfer of expenditure 
from unrestricted to restricted funds in respect of staff and overhead costs related to individual projects (see 
note 14). 
 
A rental holiday amounting to £25,575 was awarded to Y Care International during the time they were unable 
to access the Davenant Centre building during the Covid19 lockdown period.  
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Governors’ Annual Report for the year ended 31 July 2020 (continued)  

 

Reserves policy 
 
The College continues to aim to operate a policy of maintaining reserves at a level to cover three months of 
committed operational costs. Free Reserves are represented by unrestricted funds (including designated 
funds), less fixed assets and at 31 July 2020, this sum amounted to £1.183m. This amount is sufficient to cover 
operational costs on charitable activities for a period in excess of three months. The College budget for 
2020/21 shows three months operational costs to be £140k. 
 
In light of this the Governors believe the College’s reserves position to be satisfactory and sufficient to support 
the closure of its teaching departments by the end of December 2021, enable the charity to continue its other 
charitable activities and meet annual obligations to the YMCA Pension Scheme. 
 
Going concern 

 

The College continues to appraise its financial situation and to adapt its business model accordingly. This 
requirement is based on the significant continued reduction in funds being set aside by local government and 
other bodies for the education, training and development in the youth sector and the reduction in student 
numbers. 
 
The Governors have set guidance that the College should budget to meet all commitments and obligations to 
its students and other stakeholders. They have prepared these accounts on a going concern basis and are 
satisfied that there are sufficient cash reserves to cover operations to the end of the teach out and other 
charitable activity as currently planned. 

 

Impact of Coronavirus 
 

‘The accounts are approved during a period where there is much uncertainty as a result of the emergence and 
international spread of a coronavirus (COVID-19). 
 
The College’s response has been to implement its contingency planning arrangements for such circumstances 
to remotely deliver to students learning, support and pastoral care. The College will therefore be able to serve 
its students and partners following the physical closure of UK Further and Higher Education institutions. 
 
The College is in a strong position to use remote systems of delivery. It is a blended learning institution and 
its students are frequently based in a variety of locations across the UK and Europe with limited access to the 
College premises. E learning has been trialled over recent years and hence the enforced changeover has been 
smoothly implemented. Academic staff and associates are well placed and experienced to support the students 
who may have difficulties. 
 
The ultimate impact of COVID-19 on the UK, the world, the economy and the College community is yet to be 
seen. At this stage of the teach out of its students, the likely financial impact might only relate to delays in 
the completion of work in accordance with the College and awarding bodies timelines and potential student 
deferrals. 
 
However, through appropriate consideration of risks as part of its normal risk management processes and 
mitigating actions both already taken and available to be taken, the Board considers it is still appropriate for 
the going concern basis to be adopted for these accounts.’ 
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Governors’ Annual Report for the year ended 31 July 2020 (continued) 
 

Governors’ Responsibilities 
 
Each of the Governors (directors) has confirmed that so far as they are aware, there is no relevant audit 
information of which the company's auditors are unaware, and that they have taken all the steps that they 
ought to have taken as a director in order to become aware of any relevant audit information and to establish 
that the company's auditors are aware of that information. 
 

 

By order of the Board 
 
 
 
 
 

 
 
 

 
Joan Miller 
Chair of Board of Governors 

 

Date: 22 April 2021 
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Statement of Governors' responsibilities for the year ended 31 July 2020 
 

The Governors are responsible for preparing the Governors' Annual Report and the Financial Statements in 
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally 
Accepted Accounting Practice). 
 
Company and charity law require the Governors to prepare financial statements for each financial year. Under 
company law the Governors must not approve the financial statements unless they are satisfied that they give 
a true and fair view of the state of affairs of the charity and of the incoming resources and application of 
resources, including its income and expenditure, of the charity for the year. In preparing those financial 
statements the governors are required to: 

 

• select suitable accounting policies and then apply them consistently; 
 

• observe the methods and principles in the Charities SORP; 
 

• make judgments and accounting estimates that are reasonable and prudent; and 
 

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
charity will continue in business. 

 

The Governors are responsible for keeping adequate and proper accounting records that are sufficient to show 
and explain the charity's transactions and disclose with reasonable accuracy at any time the financial position 
of the charity and enable them to ensure that the financial statements comply with the Charities and Trustee 
Investment (Scotland) Act 2005, regulation 8 of the Charities Accounts (Scotland) Regulations 2006 (as 
amended) and with the requirements of the Companies Act 2006. They are also responsible for safeguarding 
the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and 
other irregularities. 
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Independent auditor's report to the members and governors of YMCA George Williams Company 

Opinion 

We have audited the financial statements of YMCA George Williams Company for the year-ended 31 July 2020 
which comprise the Statement of Financial Activities, the Balance Sheet and notes to the financial statements, 
including a summary of significant accounting policies. The financial reporting framework that has been 
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial 
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United 
Kingdom Generally Accepted Accounting Practice). 

In our opinion, the financial statements: 

• give a true and fair view of the state of the charitable company’s affairs as at 31 July 2020 and of the
charitable company’s net movement in funds, including the income and expenditure, for the year then
ended;

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

• have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities and
Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations
2006.

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the 
audit of the financial statements section of our report. We are independent of the charity in accordance with 
the ethical requirements that are relevant to our audit of the financial statements in the UK, including the 
FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these 
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our opinion. 

Responsibilities of governors for the financial statements 

As explained more fully in the governors’ responsibilities statement set out on page 13, the governors (who 
are also the trustees for the purposes of charity law and the directors of the charitable company for the 
purposes of company law) are responsible for the preparation of the financial statements and for being 
satisfied that they give a true and fair view, and for such internal control as the governors determine is 
necessary to enable the preparation of financial statements that are free from material misstatement, whether 
due to fraud or error. 

In preparing the financial statements, the governors are responsible for assessing the charitable company’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using 
the going concern basis of accounting unless the governors either intend to liquidate the charitable company 
or to cease operations, or have no realistic alternative but to do so. 
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Independent auditor's report to the members and governors of YMCA George Williams Company 
(continued) 

Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these financial statements. 

A further description of our responsibilities for the audit of the financial statements is located on the Financial 
Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our 
auditor’s report. 

Conclusions related to going concern 

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to 
report to you where: 

• the governors’ use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or

• the governors have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the charitable company’s ability to continue to adopt the going concern
basis of accounting for a period of at least twelve months from the date when the financial statements
are authorised for issue.

Other information 

The governors are responsible for the other information. The other information comprises the information 
included in the Governors’ Annual Report. Our opinion on the financial statements does not cover the other 
information and, except to the extent otherwise explicitly stated in our report, we do not express any form of 
assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information 
and, in doing so, consider whether the other information is materially inconsistent with the financial 
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent material misstatements, we are required to determine 
whether there is a material misstatement in the financial statements or a material misstatement of the other 
information. If, based on the work we have performed, we conclude that there is a material misstatement of 
this other information, we are required to report that fact.  We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of the audit: 

• the information given in the Governors’ Annual Report (which includes the the directors’ report prepared
for the purposes of company law) for the financial year for which the financial statements are prepared is
consistent with the financial statements; and

• the directors’ report included within the Governors’ Annual Report have been prepared in accordance with
applicable legal requirements.
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Independent auditor's report to the members and governors of YMCA George Williams Company 
(continued) 

Matters on which we are required to report by exception 

In the light of the knowledge and understanding of the charitable company and its environment obtained in 
the course of the audit, we have not identified material misstatements in the Governors’ Annual Report (which 
incorporates the strategic report and the directors’ report). 

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 and 
the Charity Accounts (Scotland) Regulations (as amended) require us to report to you if, in our opinion: 

• adequate accounting records have not been kept by the charitable company; or

• the charitable company financial statements are not in agreement with the accounting records and
returns; or

• certain disclosures of governors’ remuneration specified by law are not made; or

• we have not received all the information and explanations we require for our audit ; or

• the governors were not entitled to prepare the financial statements in accordance with the small
companies’ regime and take advantage of the small companies’ exemptions in preparing the directors’
report and from the requirement to prepare a strategic report.

Use of our report 

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of 
Part 16 of the Companies Act 2006, section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 
2005 and regulation 10 of the Charities Accounts (Scotland) Regulations 2006. Our audit work has been 
undertaken so that we might state to the charitable company's members those matters we are required to 
state to them in an Auditor's report and for no other purpose. To the fullest extent permitted by law, we do 
not accept or assume responsibility to anyone other than the charitable company and the charitable company's 
members as a body, for our audit work, for this report, or for the opinions we have formed. 

Lee Stokes (Senior Statutory Auditor) 10 Queen Street Place 
For and on behalf of Haysmacintyre LLP, Statutory Auditors London  

EC4R 1AG 

Date: 23 June 2021

https://haysmacintyre.eu1.documents.adobe.com/verifier?tx=CBJCHBCAABAA-1D2DL8dH4GijlQHvEgqPSrX3DdRY_Yr
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Statement of Financial Activities for the year ended 31 July 2020 
(including summary income and expenditure account) 

Note 

Unrestricted 
funds 

Restricted 
funds 

2020 

Total 

2019 

Total 

£ £ £ £ 

Income and endowments 
from: 

Charitable activities 

- Tuition fees receivables 2 341,129 - 341,129 491,671 

- Consultancy and research 3 - - - (4,266) 

Investment income 8,167 - 8,167 14,252 

Other income 
98,215 93,087 191,302 207,777 

Total income and 
endowments 447,511 93,087 540,598 709,434 

Expenditure on: 

Charitable activities 4 1,222,369 19,644 1,242,013 1,802,472 

Total expenditure 1,222,369 19,644 1,242,013 1,802,472 

Net income /(expenditure) (774,858) 73,443 (701,415) (1,093,038) 

 Gross transfers between funds 70,462 (70,462) - - 

Net movement in funds (704,396) 2,981 (701,415) (1,093,038) 

Total funds brought forward 1,863,296 21,484 1,884,780 2,977,818 

Total funds carried 
forward 

13 1,158,900 24,465 1,183,365 1,884,780 

The annexed notes form part of these financial statements. 

All income derives from continuing activities. 
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Balance Sheet as at 31 July 2020 
(Company number 02978406) 

Note 2020 2019 

£ £ 

Fixed assets 

Tangible assets 8 - 6,991 

Current Assets 

Debtors 9 161,418 598,787 

Cash at bank and in hand 1,640,412 2,179,378 

1,801,830 2,778,165 

Creditors 

Creditors: Amounts falling due within 
one year 10 199,086 463,398 

Net current assets 1,602,744 2,314,767 

Total assets less current liabilities 1,602,744 2,321,758 

Creditors: Amounts falling due after 
more than one year 

Pension scheme obligations 12 419,379 436,978 

Total net assets 1,183,365 1,884,780 

Represented by 

Unrestricted funds 13 1,135,569 1,839,965 

Designated funds 13 23,331 23,331 

Restricted funds 13 24,465 21,484 

Total funds 1,183,365 1,884,780 

The annexed notes form part of these financial statements. 

Approved and authorised for issue by the Board of Governors on 22 April 2021 

Joan Miller 

Chair of the Board of Governors 
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Cash flows from operating activities 2020 2019 

£ £ 

Net expenditure for the year (701,415) (1,093,038) 

Adjustments for: 

Depreciation and amortisation of fixed assets 6,991 4,334 

Net interest (receivable/ payable) (8,167) (14,252) 

Pension scheme - unwinding of discount 48,658 (1,385) 

Increase in trade and other debtors 437,369 (136,624) 

(Decrease)/increase in trade creditors (266,242) 80,988 

Net cash generated from operating activities (482,806) (1,159,977) 

Cash flows from investing activities 

Sales of tangible fixed assets - - 

Purchase of tangible fixed assets - (3,384) 

Interest received 8,167 14,252 

Net cash from investing activities 8,167 10,869  

Cash flows from financing activities 

New bank loans (repayment) - - 

Interest paid - - 

Pension deficit payments (64,327) (62,454 ) 

Net cash used in financing activities (64,327) (62,454) 

Net increase/(decrease) in cash and cash equivalents (538,966) (1,211,562) 

Cash and cash equivalents at beginning of year 2,179,378  3,390,940 

Cash and cash equivalents at end 
of year 

1,640,412 2,179,378 

Cash and cash equivalents comprise: 

Cash at bank and in hand 1,640,412 2,179,378 

The annexed notes form part of these financial statements. 

There are no changes in net debt to be analysed. 
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Notes to the Financial Statements for the year ended 31 July 2020 

1. Accounting policies

The principal accounting policies adopted in the preparation of the financial statements are as follows: 

Basis of preparation 

The financial statements have been prepared under the Charities Act 2011, the Charities’ Statement of 
Recommended Practice (Charities SORP (FRS 102) as amended by Update Bulletin 2) and Financial Reporting 
Standard 102 applicable in the UK and Republic of Ireland (FRS 102), and the Companies Act 2006. 
YMCA George Williams College constitutes a public benefit entity as defined by FRS 102. Assets and liabilities 
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant 
accounting policy notes. 

Going concern 

The Governors have prepared these accounts on a going concern basis. They have reviewed the budgets and 
forecasts forming the charity’s business plan until the end of the teach out in 2020/21. These plans aim to 
reduce and eliminate the charity’s financial deficit and, in adopting them the Governors have noted that the  
level of reserves and cash held will reduce significantly but can reasonably be regarded as adequate to 
mitigate any adverse variance in the results and to allow corrective action to be taken. The Governors consider 
therefore that they have reasonable assurance that the charity will continue to operate until the end of the 
teach out period and meet its liabilities as they fall due. This includes any negative financial impact as a 
result of COVID-19. The Governors are actively exploring options which will enable the charity to continue in 
the longer term. 

Funds 

General funds represent the funds of the Company that are not subject to any restriction regarding their use 
and are available for use at the discretion of the Governors in furtherance of the objectives of the charitable 
company. 
Designated funds are funds set aside at the discretion of the Governors for a particular purpose and carry no 
restrictions. Restricted funds consist of grants and bursaries which are subject to restrictions on their 
expenditure by the donor. 

Income 

All income is included in the statement of financial activities when the charitable company is entitled to the 
income, it is probable that the income will be received, and the amount can be measured reliably. Grants 
received as Restricted Funds, defined as those which carry an obligation to repay any sums not actually spent, 
are brought into the SOFA in the period of receipt and carried forward within Restricted Funds until either 
spent or refunded. Legacies are accounted for when notification of legal entitlement has been received. 

Deferred income 

Where unconditional entitlement to grants receivable and fees paid in advance is dependent upon fulfilment 
of conditions within the College’s control, the incoming resources are recognised when there is sufficient 
evidence that conditions have been met. Where there is uncertainty as to whether the College has met such 
conditions, or the funder clearly states that the funding is for the next financial year, then the incoming 
resource is deferred. Tuition fees are recognised over the duration of the course, fees received in advance 
are accounted for in liabilities and released over the period of the course. 

Gains and losses on investments 

Unrealised gains or losses are accounted for on property and the pension fund deficit at 31 July. 

Expenditure 

Expenditure, including staff costs, is included in the accounts on an accruals basis. 
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Notes to the Financial Statements for the year ended 31 July 2020 
 

1. Accounting policies (continued) 

Charitable activities  

All costs are allocated between categories of the SOFA on a basis designed to reflect the use of the resource. 
Costs relating to a particular activity are allocated directly or apportioned on an appropriate basis. 

Academic staff costs  

These are apportioned to Department/Courses, namely full time, distance learning, Level 3 diploma studies, 
certificate in youth and community work and short courses. 

Support services  

These consist of apportioned administrative and freelance staff costs to department/courses, staff 
development, recruitment, and insurance costs. Governance costs are also allocated within support services 
and include those associated with meeting the constitutional and statutory requirements of the charitable 
company including audit fees. 

Holiday pay accrual  

A liability is recognised to the extent of any unused holiday pay entitlement which has accrued at the balance 
sheet date and carried forward to future periods. This is measured at the undiscounted salary cost of the 
future holiday entitlement so accrued at the balance sheet date. 

Tangible fixed assets  

All capital expenditure below £500 is written off as and when it is incurred. 

Depreciation is provided on all tangible fixed assets other than freehold land and buildings, at rates calculated 
to write off the cost, less estimated residual value, of each asset evenly over its expected useful life, as 
follows: 

Fittings and education equipment - over 4 to 10 years 

Computer equipment - over 3 years 

 
Debtors 

 

Trade and other debtors are recognised at the settlement amount due after any trade discount offered. 
Prepayments are valued at the amount prepaid net of any trade discounts due. 

Creditors and provisions  

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that 
will probably result in the transfer of funds to a third party and the amount due to settle the obligation can be 
measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount after 
allowing for any trade discounts due. 

Pensions  

YMCA George Williams Company participated in a multi-employer defined benefit pension plan for employees 
of YMCAs in England, Scotland and Wales, which was closed to new members and accruals on 30 April 2007. 
Due to insufficient information, the plan's actuary has advised that it is not possible to separately identify the 
assets and liabilities relating to YMCA George Williams Company. 

YMCA George Williams Company has a contractual obligation to make pension deficit payments over the period 
to April 2027, accordingly this is shown as a liability in note 12 to these accounts. In addition, YMCA George 
Williams Company is required to contribute to the operating expenses of the Pension Plan and these costs are 
charged to the Statement of Financial Activities as made. 

Leases  

Instalments under operating lease agreements are charged to the Statement of Financial Activities account in 
the year in which they are incurred. 
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Notes to the Financial Statements for the year ended 31 July 2020 
 

1. Accounting policies (continued) 

Taxation 

YMCA George Williams College is a registered charity within the meaning of paragraph 1 of schedule 6 of the 
Finance Act 2010. Accordingly it is exempt from taxation in respect of income or capital gains within categories 
covered by chapter 3 of Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable 
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes. No tax 
charge arose in the period. 

Judgements in applying accounting policies and key sources of estimation uncertainty 

In the application of the company's accounting policies, the directors are required to make judgements, 
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent from 
other sources. The estimates and associated assumptions are based on historical experience and other factors that 
are considered to be relevant. Actual results may differ from these estimates. 

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are 
recognised in the period in which the estimate is revised where the revision affects only that period, or in the 
period of the revision and future periods where the revision affects both current and future periods. 

In preparing these financial statements, the key judgements and estimates have been made in respect of the 
following: 

- Pension scheme obligations: The critical underlying assumptions in relation to the estimate of the pension plan 
obligations such as return on assets, increases in pensions in payment and mortality. Variations in these 
assumptions have the ability to significantly influence the value of the pension liability and the annual 
contributions required. 

- Debt provision: Provisions for bad debt are based on the likelihood of recovery. 

- Going concern: In light of current economic circumstances and the specific impact on the College’s business the 
Governors’ have paid particular attention to this matter. The assessment of the College as a going concern 
relies on the realisation of returns on assets available to the College and a new business model after the current 
teach out. 
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Notes to the Financial Statements for the year ended 31 July 2020 

 

2. Tuition fees 
   

 2020  2019 

 £  £ 

Academic fees:    

Full time students 234,182   207,187 

Part time students 106,947   280,541 

Other courses -   3,944 

 341,129  491,671 

 

 

3. Consultancy and Research 
   

 2020  2019 

    

 £  £ 

Academic fees:    

Consultancy -   582 

Research -   (4,848) 

Project -   - 

     

 -   (4,266) 

    

2019: Research - relates to a credit note issued in the year relating to work invoiced prior to 2017-18  

 

 

 

 

4. Charitable activities 
    

 Staff Cost Depreciation Other 
Expenses 

2020 

 £ £ £ £ 

Academic depts 334,219  -  84,341  418,560  

Academic services 23,479  -  140  23,619  

Support services 359,824  6,991  123,274  490,089  

Premises 44,576  -  239,592  284,168  

Governance costs (Note 5) -  -  25,577  25,577  

 762,098  6,991  472,924  1,242,013  
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Notes to the Financial Statements for the year ended 31 July 2020 

 

4. Charitable activities (continued) 
 Staff Cost Depreciation Other 

Expenses 
2019 

 £ £ £ £ 

Academic depts 541,276 - 206,780 748,056 

Academic services 230,892 - 41,109 272,001 

Support services 291,262 4,334 82,643 378,239 

Premises 43,246 - 348,748 391,994 

Governance costs (Note 5) - - 12,182 12,182 

 1,106,676 4,334 691,462 1,802,472 

 
 

5. Governance Costs    

 2020  2019 

 £  £ 

Audit Fees 17,780   12,000 

Accountancy 7,650   - 

Board training, insurance and expenses 147   1,018 

 25,577   13,018 

 
 

6 Staff Costs    

 2020  2019 

 £  £ 

Wages and Salaries 510,592  619,062 

Social security costs 37,295  59,441 

Other pension costs 23,870  47,778 

Staff insurance, recruitment and development 5,483  6,572 

Consultancy costs 184,858  373,823 

 762,098  1,106,676 

    

During the year the College made redundancy payments totalling £49,716 (2019 - £nil). 
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Notes to the Financial Statements for the year ended 31 July 2020 
 

6. Staff costs (continued) 
    

 
    

The head count of persons (including senior post-holders) employed by the College during the year and 
also the average persons expressed as full-time equivalents (FTE) was: 

 

 2020 2019 2020 2019 

 Number Number FTE FTE 

Academic 3 9 3.5 6.7 

Administration 8 9 7.9 6.0 

Freelance Lecturers 1 2 0.1 1.5 

Supervisors 3 4 0.6 1.4 

 15 24 12.1 15.6 

     

 

The number of employees who earned £60,000 or more during the year in the following bands were: 

 

   2020 2019 

£60,001 - £70,000   1 2 

£70,001 - £80,000   0 0 

   1 2 

     

Pension costs paid in respect of the employee was £2,448 (2019: £1,651). 

 

The key management personnel include the Principal/Chief Executive Officer, Head of Higher and 
Further Education, Head of International, Head of Contracts, Quality & Data and Bursar/Head of Finance 
costs. The total employee benefits of the key management personnel were £235,474 (2019 - £307,128). 

 
 

7. Net expenditure    

 2020  2019 

 £  £ 

Payments under operating leases - rental building 134,302  134,302 

Payments under operating leases - equipment 38,251  3,440 

Depreciation 6,991  4,334 

Audit fees 17,780  12,000 

 197,324  154,076 
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Notes to the Financial Statements for the year ended 31 July 2020 

 

8. Fixed Assets    

 Education 
Equipment 

Fittings Total 

 £ £ £ 

Cost    

At I August 2018 40,118 80,732 120,850 

Additions - - - 

Disposals - - - 

Revaluations - - - 

At 31 July 2019 40,118 80,732 120,850 

    

Depreciation    

At I August 2018 40,118 73,741 113,859 

Charge for the year - 6,991 6,991 

At 31 July 2019 40,118 80,732 120,850 

    

Net Book Value    

At 31 July 2020 - - - 

    

At 31 July 2019 - 6,991 6,991 

 
 

9. Debtors    

 2020  2019 

 £  £ 

Fees due 40,326  332,990 

Other debtors 6,734  37,060 

Prepayments and accrued income 114,358  228,737 

 161,418  598,787 
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Notes to the Financial Statements for the year ended 31 July 2020 
 
 

10. Creditors: amounts falling due within one year   

 2020  2019 

 £  £ 

Trade creditors 47,064  91,214 

Other creditors 7,929  18,110 

Other taxes and social security 12,651  15,160 

Accruals 36,914  182,178 

Deferred Income 28,271  92,409 

Pension Obligations (See Note 12) 66,257  64,327  

 199,086  463,398  

 
 

11. Commitments under operating leases   

Minimum lease payments under non-cancellable operating leases are as follows: 

 2020  2019 

 £  £ 

Land and buildings    

Due in 1 year 134,302  134,302 

Due in two to five years -  134,302 

 134,302  268,604  

Other    

Due in 1 year 14,216  14,528 

Due in two to five years 37,333  12,096 

Over 5 years -  14,112 

 51,549  40,736 

    

Amounts receivable under operating leases    

Receivable within one year 68,640  68,640 

Receivable within two to five years -  68,640 

 68,640   137,280 
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Notes to the Financial Statements for the year ended 31 July 2020 
 
 

12. Pension commitment   

YMCA George Williams College participated in a contributory pension plan providing defined benefits based on 
final pensionable pay for employees of YMCAs in England, Scotland and Wales. The assets of the YMCA 
Pension Plan are held separately from those of the College and at the year-end these were invested in the 
Mercer Dynamic De-risking Solution, 40% matching portfolio and 60% in the growth portfolio and Schroder 
(property units only). 

The most recent completed three year valuation was as at 1 May 2017. The assumptions used which have the 
most significant effect on the results of the valuation are those relating to the assumed rates of return on assets 
held before and after retirement of 3.75% and 2.25% respectively, the increase in pensions in payment of 3.35% (for 
RPI capped at 5% p.a.), and the average life expectancy from normal retirement age (of 65) for a current male 
pensioner of 22.2 years, female 24.1 years, and 24.0 years for a male pensioner, female 26.0 years, retiring in 20 
years time. The result of the valuation showed that the actuarial value of the assets was £141.2m. This 
represented 81% of the benefits that had accrued to members. 

The Pension Plan was closed to new members and future service accrual with effect from 30 April 2007. With the 
removal of the salary linkage for benefits all employed deferred members became deferred members as from 1 
May 2011. 

The valuation prepared as at 1 May 2017 showed that the YMCA Pension Plan had a deficit of £33.6 million. The 
College has been advised that it will need to make monthly contributions of £5,480 from 1 May 2020. This amount 
is based on the current actuarial assumptions (as outlined above) and may vary in the future as a result of actual 
performance of the Pension Plan. The current recovery period is 7 years commencing 1st May 2020. 

 
Pension commitment 

  

 
 2020  2019 

 
 £  £ 

Repayable     

Within one year  66,257  64,327 

One to two years 68,208  65,764  

Two to five years 216,440  197,291  

After five years 134,731  173,923  

After more than one year   419,379   436,978 

TOTAL  485,636  501,305 

In addition, the College may have over time, liabilities in the event of the non-payment by other participating 
YMCA's of their share of the YMCA Pension Plan's deficit. It is not possible currently, to quantify the potential 
amount that the College may be called upon to pay in the future. 
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Notes to the Financial Statements for the year ended 31 July 2020 
 

13. Funds 

 Balance b/f 

1 Aug 2019 

Incoming 
resources 

Resources 
expended 

Transfers 
between funds 

Balance c/f 31 
July 2020 

Unrestricted £ £ £ £ £ 

General Fund 2,341,270 447,511  1,173,711  6,135  1,621,205  

Pension Reserve (501,305) -  48,658  64,327  (485,636) 

 
1,839,965 447,511  1,222,369  70,462  1,135,569  

Designated      

William Serendipity 23,331 -  -  -  23,331  

Total Unrestricted 1,863,296 447,511  1,222,369  70,462  1,158,900  

Restricted 
     

John Lyons Charity 11,856 17,000  5,908  (6,576) 16,372  

Mental Health - YMCA 

Federation 
3,622 -  3,622  -  -  

Joseph Rank Bursary 
Fund 

3,000 -  -  (2,000) 1,000  

Youth Work and 
Learning for Life and 
Work (Malta) 

3,871 25,543  -  (29,414) -  

YMCA 175 Evaluation (4,140) 5,000  -  (860) -  

Toolkit Pilot 
Commonwealth 

3,275 -  -  (3,275) -  

Youth Volunteer 
training (St Johns 
Ambulance) 

- 14,744  4,074  (5,554) 5,116  

YMCA 175 Fieldwork 
Event 

- -  1,120  1,120  -  

Bushcraft Training 

(Essex Boys and Girls 
Club / Erasmus) 

- 6,781  706  (6,013) 62  

Change Agents - 
Global Leadership 
evaluation (World 
YMCA) 

- 18,210  -  (16,295) 1,915  

Malta supervision - 1,595  -  (1,595) -  

HMRC Furlough grant - 4,214  4,214  -  -  

Total restricted 21,484 93,087  19,644  (70,462) 24,465  

Total Funds 1,884,780  540,598  1,242,013  -  1,183,365  
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13. Funds (continued) 
 

Comparatives for Movement in Funds 
 

 Balance b/f 

1 Aug 2018 

Incoming 
resources 

Resources 
expended 

Transfers 
between funds 

Balance c/f 31 
July 2019 

Unrestricted £ £ £ £ £ 

General Fund 3,466,610 656,148 (1,738,900) (42,588) 2,341,270 

Pension Reserve (565,142) - 1,383 62,454 (501,305) 

 
2,901,468 656,148 (1,737,517) 19,866 1,839,965 

Designated      

William Serendipity 23,331 - - - 23,331 

Total Unrestricted 2,924,799 656,148 (1,737,517) 19,866 1,863,296 

Restricted 
     

John Lyons Charity 17,000 - (3,285) (1,859) 11,856 

Mental Health - YMCA 
Federation 

11,382 24,850 (22,640) (9,970) 3,622 

Strategic Leadership 
Program (YMCA) 

8,272 - (9,422) 1,150 - 

Joseph Rank Bursary 
Fund 

15,000 - (12,000) - 3,000 

Chaplaincy 1,365 2,400 (2,608) (1,157) - 

The BLF Funded 
Leaders for Life 

- 200  (200) - 

Youth Work and 
Learning for Life and 
Work (Malta) 

- 6,136 - (2,265) 3,871 

YMCA 175 Evaluation - - - (4,140) (4,140) 

Toolkit Pilot 
Commonwealth 

- 4,700 - (1,425) 3,275 

Commonwealth 
Strategic Leadership 
Program 

- 15,000 (15,000) - - 

Total restricted 53,019 53,286 (64,955) (19,866) 21,484 

Total Funds 2,977,818 709,434 (1,802,472) - 1,884,780 

      

The transfer between the General Fund and the Pension Reserve represents the payment of the pension 
fund deficit, whilst the transfers between the General Fund and restricted fund represent the transfer 
of staff and overhead costs. 

 

Designated funds represent unrestricted monies received from the William Serendipity Trust in 2012 and 
set aside by the Board for approved specific projects. 
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13. Funds (continued) 
 
Restricted funds 

 
John Lyons Charity: Research grant for the training of the supervisors in an in-service setting, 
demonstrating the value of supervision to front line youth workers. 
 
Mental Health project: The development of mental health training tools, funded by YMCA England and 
Wales. 
 
Strategic Leadership Program (YMCA): The development of a strategic leadership programme for senior 
leaders within the YMCA Movement. 
 
Joseph Rank Foundation Bursary Fund: To support the students of Northern Ireland in Youth work 
education. 
 
Chaplaincy project: Training course developed and delivered to YMCA Chaplains. 
 
The BLF Funded Leaders for Life: The Big Lottery funded project to develop Leaders for Life. 
 
Youth Work and Learning for Life and Work (Malta): Research and evaluation project in partnership 
with various European agencies. 
 
YMCA 175 Evaluation: Funds to support the evaluation and post event research in respect of the World 
YMCA 175 event in 2019. Expenditure was incurred prior to the end of July 2019 but funds were received 
in September 2019, to cover this spend. 
 
Toolkit Pilot for Commonwealth Secretariat: Youth work toolkit pilot project. 
 
Commonwealth Strategic Leadership and Management Programme: Training provided for international 
Ministerial and Government representatives. 
 
Youth Volunteer training (St Johns Ambulance): Collaborative project to support St John's volunteers 
with their youth work 
 
YMCA 175 Fieldwork Event: Research and evaluation project for YMCA Europe. 
 
Bushcraft Training (Essex Boys and Girls Club / Erasmus): A five nation project involving the generation 
and evaluation of a bushcraft tool-kit to develop non-formal outdoor education practice. 
 
Change Agents - Global Leadership evaluation (World YMCA): Global Leadership evaluation (World 
YMCA) post YMCA 175 event and its developmental impact on leaders who attended. 
 
Malta supervision: A research project developing supervision practice with Aġenzija Żgħażagħ and 
Youth.Inc. in Malta to provide a unique and much needed, evidence-based assessment of the impact of 
supervision in youth work and related contexts. 
 

HMRC Furlough grant: Government Coronavirus Job Retention Scheme. 
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14. Related parties and transactions with Trustees 
 

During the year the College provided a consultancy service to YMCA England and Wales, was included in their 
Group Life Assurance Scheme and is a member of the YMCA Pension and Assurance Plan. Denise Hatton, the 
CEO of YMCA England and Wales, is a Trustee of the College. 

 
YMCA England and Wales also provided payroll services to the College and made net salary payments on 
the College's behalf. 
 
During the year the College had the following transactions:  

  2020 2019 

  £ £ 

With YMCA England and Wales:    

Consultancy services  -  (1,900) 

Affiliation fee  3,041  1,384  

Payroll costs  1,710  1,628  

    

With the YMCA Group Life Assurance Scheme: 

Group Life Assurance Scheme premiums  3,700  4,415  

    

With the YMCA Pension and Assurance Plan: 

Pension scheme deficit payments  64,327  61,992  

Pension scheme expenses  11,658  11,250  

Pension scheme project costs  -  20,983  

 
At the year end, the only balance outstanding was with YMCA England and Wales; with the net balance 
owed to the company £6,454 (2019 - £45,084). 
 
Lindsay Sartori resigned as a Trustee on the 19 September 2019 and was appointed as CEO in October 
2019. The College paid her, in her role as CEO, a gross salary of £48,667 and employer pension 
contributions of £910, from October 2019 to the end of the year. 
  
No trustees were reimbursed for travel expenses and subsistence incurred in the course of their duties, 
totalling £nil (2019 - £1,400 to two trustees). 
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