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/sigt~in D ~fness

R o of the Trustees
for the Y r End 30 Se tember 2020

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the ffnancial statements of the charity for the year ended 30 September 2020. The trustees have adopted the provisions of
Accounting and Repordng by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective I january 2019).

STATEMENT FROM JOINT CHAIRS AND CHIEF EXECUTIVE

Emma Allen B Barry Ross, joint chairs of Action Deafness

The emergence of the coronavirus towards the end of 2019 has inevitably overshadowed the work of Acdon Deafness in

2020.

Next year's report will provide the opportunity for a more extensive reffecdon on the impact of the virus and the lessons
to be learned.

Nevertheless, now is the right time to record our immense gratitude to colleagues and volunteers throughout the
organisation. They have responded to the challenge of coronavirus magnificently, tirelessly and with great personal
sacrifice to ensure that Deaf people continue to receive the support they need.

Many colleagues have continued to deliver front line support to Deaf people in exceptionally demanding conditions.
Office staff have adapted to a new infrastructure to hcilitate the effective running of the organisation from their homes.
The managers have dealt with fronr. line challenges, such as a national PPE shortage, and ensured that staff have been kept
safe and supported through a difficult time. The executive leadership team have responded to rapidly changing
government requirements and provided outstanding leadership in the fa«e of significant pressures.

Despite the above unprecedented challenges, it was a positive year for Action Deafness. In 2019 Action Deafness merged
with Deaf Direct which heralded a new start and led to important progress in many areas. This year has also seen the
number of interpredng assignments increase and the development of a new 24/7 personal care support in partnership with
a housing association. This performance has meant that despite all the challenges, AD has maintained a strong financial
position.

We must record our gratitude to our fellow trustees for their support to the executive leadership team, management
teams and deparonent staff members within the organisation. The trustees have risen to the challenge presented by the
coronavirus and contributed well beyond the normal expectation. Throughout the pandemic, and the difficult year it has
created, Action Deafness continues to meet its obligations to our funders. Although the financial situation is challenging,
we are optimistic of sustaining and developing our services as we look at new ways to adapt our delivery to meet the
needs.

Craig Crowley, Chief Executive B Company Secretary

Nothing could have prepared the staff team at Acdon Deafness for this most unprecedented year when so much changed
in a remarkably short period of time.

They say that a crisis brings out the best and the worst in humankind, but at Action Deafness. I only saw the best. I must

pay tribute to the front-line staff and management teams for demonstrating such remarkable focus and care to our service
users/clients.

We used this challenging time to refocus our policy work, tighten our risk management processes and introduce
emergency remote interpreting provision (called TerpTV) to St Andrew's Heakhcare. In addition, we adapted to deliver
our community & care services remotely and supported the local Walsall-based Deaf charity to eventually sell their
building before merging with Action Deafness. I was delighted to see AD work with Deafkidz International to quickly
establish and deliver a short-term online project to address some of the challenges faced by children due to the pandemic.
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The drive and determination was incredible throughout the whole organisation which has meant that our Deaf service
users/clients were not forgotten during this crisis.

Despite the uncertainty and tough times, we have been able to look forward; every challenge was met with enthusiasm

and openness. We have learnt a great deal through the year and we will be taking forward new approaches which will

prepare Action Deafness up for the future.

I would like to end by offering my condolences and paying tribute to our service users and members of the Action
Deafness family who have been affected personally by the coronavirus.
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OB)ECTIYES AND ACTIVITIES
Objectives and aims
Our Vision:

"A society where Deafs people have informed choice, complete control of their lives, equal access to quality services and
full communication when they need it."

(* Denotes Deaf, deafened, Hard of Hearing and deafblind people)

Our Values:

Caring - we care about Deaf, Hard of Hearing, Deafened and Dealblind people
Accessible - we aim to make our services more accessible and help make other services more accessible
Responsive - we always put our customers and service users FIRST
Dynamic - we have a 'CAN-DO' attitude so we will never give up until we get our services right
Honest - we are open and communicate effectively with our clients. We are sensitive to our clients' needs
Deaf-led - we lead by example. We are passionate and committed to our organisation and services

Our Core Values:

People-centred
Empowering
Challenging ways of thinking positively about deafness (hearing loss)
Transforming lives

Promoting independence and equality
Developing new ideas and opportunities

Missions

Action Deafness exists to work with Deaf people and people with hearing loss, helping them have increased access,
independence, choice and control.

Wewill do this by:

- Haximising opportunities for Deaf people to live the life they choose by providing Personal Assistants and offering
Personal Care services
- Improving access to services by promoting effective communication solutions
- Ensuring sustainability of the organisation through growth, partnership and diversification
- Being one of the leading providers of Communications Interpreting, Community & Care support.

Key Supporting Principles:

Be Deaf-led
Be a catalyst for positive change, creating opportunity through partnerships
Use our knowledge and expertise to support provision in all areas
Risk-taking is part of growth and consolidation.

Firstly, as service providers, we seek to offer creative and diverse services in order to respond to the identified wishes,
aspirations and requirements of the people who we serve and support. Whilst understanding the real lives and concerns
of the local and surrounding community, we actively promote participation in everyday experiences, opportunities and
decision making.
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Ultimately being about people. our services are underpinned by a strong foundation that values and fosters all aspects of
personal development for service users.

Secondly. we understand that our ability to deliver these ideals is inextricably linked with elfecdve working partnerships

with all stakeholders which bring about continual improvement in the quality and value of the services we offer.

We have recruited, and are constantly developing. a staff team that is competent, motivated, sensitive, proactive and

responsive to the needs of users in order to achieve Action Deafness's aims and standards.

Significant activities
Action Deafness is a Deaf-led national charitable company. Acdon Deafness's charitable objecdves focus on the delivery of
a range of services throughout the UK with primary delivery/focus on the Midlands, Oxfordshire & Sussex.

Our flagship services are:

Communications Interpreting
Community & Care (includes YOUChoose consortium)
Joint Ventures/Partnerships

Equipment & Projects

We retain our charitable obligation to Leicester, Loughborough, Leicestershire, Rutland, Worcestershire, Herefordshire,

Oxfordshire and Walsall. We continue, as a company limited by guarantee, to offer services that benefit Deaf, hard of
hearing, deafened and deafblind communities throughout the UK.

Public benefit
As a charitable company, Action Deafness provides a public benefit to Deaf, hard of hearing, deafened and deafblind

benefi«iadies through its provision of AD Communications Interpreting services which assists communication between the
hearing and the non-hearing community. The Trustee Directors have had due regard to the Charity Commission's

guidance on public benefit

Health & safety statement
The charity has a health and safety policy, which is communicated to all staff and is reviewed annually by the Board & Chief
Executive.

General Data Protection Regulation (GDPR) statement
The charity has a GDPR policy, which is communicated to all staff and is reviewed annually by the Board & Chief

Execudve.

Safeguarding statement
The charitable company has been working hard to safeguard vulnerable children and adults throughout the organisation

and our services. We have procedures in place and regular training has taken place during the course of the year. Robust
policies and protocols sdpulate regular communication, and if needed, disclosure to external safeguarding teams.

Grant making policy
The charitable company does not make or award any significant grants.

Complaints
The charitable company has a robust complaints procedure. We have received complaints during the year; these have

been handled professionally and were resolved to the satisfaction of all concerned. They have enabled the charity to
review services and make reasonable adaptions where required, which has resulted in the improvement of our services to
users.
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ACHIEVEMENT AND PERFORMANCE
This review provides assurance of delivery of Action Deafness' strategic objectives as per Action Deafness' Five Year
Strategy 2018-2023 (approved by the Board of Trustees in September 20(8).

These outcomes have also been measured against the departmental business operating plan 2019-2020.

Since the merger with Deaf Direct in October 2019, Action Deafness now has six offices which are in Leicester,
Loughborough, Derby, Worcester and Hereford. It also has one hot-desk ofgce in Brighton, Sussex.

The organisation has building assets - the Oxford Deaf & Hard of Hearing Centre.

Our Five-Y ar Plan to 202

This year (2019/20) was the second year of our Five-Year Plan and we have made excellent progress with the milestones
and targets that were agreed across all three of our priority areas.

As would be expected in the second year of a Five-year plan, many of these milestones related to development of
proposals or preparation work for launching new services, partnerships or areas of work, with the implementation of
these coming in the Anal three years of the plan.

Th B' Picture in 2019-2 20'

- Consolidate, streamline and harmoniset Following the merger with Deaf Direct, the new AD organisational
structure was approved for 2019-2020 with measurable outcomes delivered and achieved
- Consolidate and maintain robust 'combined' Human Resources: The Breathe HR portal system was delivered
and achieved
- Oxford Deaf Centre Building: despite an agreed Heads of Terms and exchange of sale contract the proposed sale
had been severely delayed due to COVID19. Plans for proposed Business Development initiatives in Oxfordshire have
been delayed until the sale of the building is finalised.
- Diversify income generation, service delivery and business activities to achieve "conservative" year-end
income: Communications Interpreting and Community & Care Services have exceeded income targets. New income
streams included Informadon Advice and Guidance in Worcester, a new 24/7 community care project in Derbyshire,
lottery and DWP funding for speciAc projects.
- Effect prudent stewardship of expenditure: despite COVID19 restrictions, Action Deafness maintained an agreed
one-olf budget deficit. This was planned due to the consequences of the merger, the costs of which will be recouped at a
later time. AD received income via discredonary & COVID-19 grants
- Deliver activities of Community 8i Care, Communications Interpreting and Deaf Direct Servicest The
delivery of services was maintained through the steadfast commitment and hard work from the team of keyworkers and
front line staA during COVID-19 lockdown and pandemic.
- Maintain and consolidate culture of organisational effectiveness:
i) Action Deafness implemented the Care Docs administration system to meet the expectations of the Care Quality

Commission (CQC) registration.
ii) We have successfully achieved re-certificadon of ISO 9001(Quality Management) and 27001 (Information and Security)

accreditation.
iii) Action Deafness has maintained compliance with policies and procedures in particular; Risk Register, Business
Continuity Plan, Safeguarding and GDPR procedures. AA have been successfully implemented to minimise risk and
increase safety for clients and the organisation.

K '
iatives for 2019/2020 P ri

- Acdon Deafness had to delay its intended plans for a Fundraising Department due to COVIDI 9 restricdons and the
delays associated with the sale of the Oxford Deaf Centre building.
- Due to COVID-19 pandemic, the development of Advocacy, Outreach and Engagement services based in Oxfordshire
were postponed.
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- We established a new-look Digital and Equipment Service based in Leicester City, Worcestershire, Herefordshire and

Oxfordshire. Our contract for referrals from Leicester City was renewed for a further three years.
- We were successful in obtaining a grant from The Eveson Trust to assist us with the equipment service project in July
2020.
- We were successful with the establishment of Community PA service in Hertfordshire. Following the successful pilot
project with Hertfordshire Sensory Services Team, a new Coordinator was appointed in April 2020.
- Thanks to an excellent partnership with the Futures Housing Group, we were successful with the development of new

24/7 Personal Care Project in Derbyshire.
- We successfully concluded external service and care management support through joint venture arrangements with

DeafPlus and Cumbr ia Deaf Association in December 2019.
- We successfully concluded merger arrangements with Walsall Deaf Community Services following negotiations and due
diligence. Boards of Walsall Deaf Community Services and Action Deafness approved plans for Walsall to be merged with

Acdon Deafness in September 2020.

Other Ke Achievements:

- Feedback Survey: 82K of Deaf & Hard of Hearing people said Action Deafness helped them to live their lives safely and

independently
- Feedback Survey: 73% of stakeholders said Action Deafness' services helped them to get through COVID-19
- 30,000 hours of community & care support were provided during 2019-2020 - an increase of 26K from 2018-2019
- 12,000 assignments were provided from Communications Interpreting - an increase of 17% from 2018-2019.
- We provided partnership support and joint venture agreements with a total of eight partners
- We achieved two mergers with Deaf Direct and Walsag Deaf Community Services
- Despite COVID 19 restrictions, we managed to achieve 75% of our Five Year Strategic 'Goals' through our service
provision and business development

Stakeholders nnd Supporters

Our appreciation is extended to the following stakeholders, supporters and partners (in alphabetical order) for their
support„collaboration and partnership during 2019-2020:

- Brighton and Hove Clinical Commissioning Group (CCG)
- Brighton & Sussex Universkies Hospitals NHS
- Cumbria Deaf Association
- CJ Interpreting
- CommunicationPlus
- DeafCOG
- DeafKidz International
- Deafplus
- Derby City Council
- Derbyshire County Council
- East Sussex County Council
- Eveson Trust
- Futures Housing Group
- Herefordshire County Council
- Herefordshire & Worcestershire Health & Care NHS
- Hertfordshire County Council
- Leicester City Council
- Leicestershire County Council
- Nottingham City Council
- Nottinghamshire County Council
- Oxford City Council
- Oxfordshire County Council
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- SignLive VRS
- Splice Agency
- St Andrew's Healthcare Trust
- Sussex Partnership MH NHS
- University Hospitals of Leicester NHS
- Vision Links (Herefordshire)
- Walsall Deaf Community Services
- Warwickshire County Council
- Worcestershire Acute Hospitals NHS
- Worcester City Council
- Worcestershire County Council

We look forward to strong partnerships and relationships with more organisations / charities in order to create a better
future for Deaf communities across the UK.

FUTURE PLANS FOR 2020-202 I

T~tu n

- Consolidate, streamline and harmonise by maintaining a robust and ellicient organisadonal structure which has been
approved in the 2020-202 I Business Operating Plan
- Consolidate and maintain our flagship services (Communications Interpreting, Community & Care and Services)
throughout 2020-202I
- Conclude the partnership agreements with B2B stakeholders such as DeafPlus and SignLive VRS
- Develop new initiatives and implement further new partnerships/joint ventures with Deaf charities, organisations and
stakeholders
- Maintain our relationship with a potential purchaser through the long stop extension agreement leading to the eventual
sale of Oxford Deaf 8 Hard of Hearing Centre
- Diversify income generation, service delivery and business activities to achieve year end income by September 2021.
- Effect prudent stewardship of expenditure, achieving a breakeven position (after grants/legacies/fundraising) despite
COVID-I 9 implications and a likely recession
- Deliver activities of Community 8 Care Services, Communications Interpreting and AD Services complemented by
Executive Olfice, Finance & Admin and Human Resources
- Maintain and consolidate a culture of organisational effectiveness through i) Care Quality Commission (CQC)
registration, ii) ISO 9001(Quality Management) and 2700I (Information and Security) accreditation as well as iii)

compliance with policies and procedures in Risk Register, Business Continuation Plan, Safeguarding and GDPR

'a es for 2020-202 I

- Develop and implement new Action Kickstart (DWP Kickstart Scheme) project for the recruitment of trainees aged 18-
24 for work experience opportunities with Action Deafness and partner ing Deaf charities throughout the UK
- Develop Generation Communication project for older Deaf and Hard of Hearing people to be trained by a team of GC
ofiicers in IT. Funding realised through the Department of Culture Media & Sport and The National Lottery's Coronavirus
Grant

Re-establish User Consultation Groups for Worcestershire/Herefordshire/Oxfordshire and West/East Midlands

(Walsall/Derby) as part of the charity's objectives and merger agreements
- Deliver Digital and Equipment Services based in Leicester City, Worcestershire, Herefordshire and Oxfordshire thanks
to the financial support from Eveson Trust and Leicester City Council
- Re-establish and deliver Community PA service in Herefordshire, Worcestershire and Oxfordshire
- Work towards the eventual sale of Oxl'ord Deaf & Hard of Hearing Centre building.
- Develop and establish new initiatives in sensory, care & support provision
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- Develop new development opportunities by applying to join the N145's Shared Business Services (SBS) agreement
framework for Face-to-Face (F2F) and video relay service (VRS) for BSL interpredng
- Pursue new Scotdsh charity registration status for the purposes of key initiatives in community care.
- Explore further 24/7 Personal Care and/or ExtraCare Project by producing a feasibility report and a webinar on Open
Space
- Explore initiatives in digitalisation, external service and care management support via joint venture arrangements
- Develop and establish new care & support provision in Walsall following recent merger with Action Deafness.
- Revamp promotions and marketing initiatives with the development of a new website and new brand logo for Action
Deafness
- Work towards achieving the Cyber Essentials Certificate and ISO 1884 1 Cerdficate in Interpreting

FINANCIAL REVIEW
Summary of the year

Income for the 12 months amounted to E3.744,297 (2019: 62,894,900). Expenditure for the same period amounted to
63 746 251 (2019:62 880 817).As a result the deficit for the per iod (before other recognised gains and losses) was 61 954
(2019:surplus 614,690)

The defined benefit scheme liability decreased to 666,700 (2019:6323,500) during the year, while the present value of the
degcit funding agreed on the multi-employer defined contribution pension scheme (TPT Redrement Soludons - The
Growth Plan) of which the charitable company is a part, reduced to 811,182 (2019:614,315)

Total funds on hand at the balance sheet amount to net assets of 61.145,937 (2019:net liability of f.13,397)
Funds on hand at the Balance Sheet date comprise restiicted Funds of 61,039,207 (2019: t'3,529).

Investment policy and objectives

The Trustee Directors have the power to invest in such assets as they see fit.
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FINANCIAL REVIEW

Reserves policy

It is the policy of the charitable company that unrestricted funds which have not been designated for a specific purpose
should be maintained at a level equivalent to between three and six month's expenditure. The Director Trustees consider
that reserves at this level will ensure that, in the event of a significant drop in funding, they will be able to condnue the
charity's current activities while consideration is given to ways in which additional funds may be raised.

Over the past few years, due to the level of year end reserves (and in particular the pension liability) the level of reserves
has been insuificient to maintain designated funds. However due ro the current year surplus, reserves are starting to be
built back up again.

The trustees recognise the importance of ensuring that, a suitable level of reserves are maintained and the board is

committed to monitoring the financial position of the organisation on an on-going basis.

Pension liability

The pension liability represents the total of the following:

I. The share of the Lei«estershire County Council Pension Fund (the Scheme) relating to ex-employees of Action
Deafness who qualified to receive a pension from the Scheme. Entry to the Scheme closed in 1998 and, as at 31st March
2013, there are 10 pensioners (whose average age is 69) and 8 deferred pensioners (whose average age is 54) who had

previously worked for the Charity.

2. The present value of the deficit funding agreed for the multi-employer defined contribution pension scheme (TPT
Retirement Solutions - the Growth Plan) of which the charitable company is a a part.

The pension liability has been a significant drain on reserves in the past, however it has been negotiated to settle the
defined benefit obligation and the liability will be fully paid out by December 2020. The current deficit is 666,700 (2019:
6323,500).

Going concern

The Trustee Directors are confident that there are no material uncertainties about the charitable company's ability to
continue as a going concern. They have approved a realistic (with break-even in mind) budget for 2020-2021. With
appropriate budgetary controls, no pension liabilities (from April 2021) and even in the current diflicult economic climate,
Action Deafness will continue in operation and that it is only appropriate to prepare these financial statements on a going
concern basis.
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STRUCTURE, GOVERNANCE AND MANAGEMENT

CCC I
The company is constituted under a Memorandum of Association dated June 2008 and revised in September 2015
(company number 06706042) with the registered charity number I l 63758.
It is exempt from the use of the word "Limited" within its name.

Ir3htteAQJFettffta

The governance of the company is the responsibility of the Trustee Directors who are elected and co-opted under the
new and revised terms of the Ardcles of Association. The persons who served as Trustee Directors during the year are
listed within the Constitutional and Administrative Details section of the report. Due to the eventuality of the merger
with Walsall Deaf Community Services, the charitable company welcomed two new Trustee Directors to join Action
Deafness Board from 1st October 2020: Audrey Whyte and Andrew Freeman.

Or anisational structure

The day to day running of the charitable company is delegated to the Chief Executive OIFicer (CEO) who reports to the
Board of Trustee Directors. The CEO operates within a wide-ranging delegated remit. It is policy that, where specific
Trustee Directors have expertise which may be helpful, the CEO and the individual Trustee Directors work
collaboratively.
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Decision making
The Trustee Directors have given the CEO the leadership needed to conduct the day to day working business of the
charity and the CEO attends and reports to each meeting of the Board.

The business of Action Deafness is managed through a Board formed of all the appointed Trustee Directors. The Board
meets formally at least four times a year and on additional occasions where decisions are required before the next formal
meeting

Induction and training of new trustee directors
The organisation relies upon the guidance issued by the Charity Commission in relation to the inducdon and training of
trustees.

Key management remuneration
The key management personnel of the charitable company include the Trustee Directors and the Senior Management
Team (now Execudve Leadership Team), which consists of CEO, Head of Finance, Head of Interpreting and the
Community Business Manager. HR & Communications Manager and Service Manager were both added in the latter part of
this financial year as part of merger arrangements agreed with Deaf Direct.

Between these groups, the organisation is governed and operated on a day to day basis. All Trustee Directors give of
their time freely and no director received any remuneration during the year.

The pay for the senior staff is reviewed annually and normally increases in accordance with average earnings. In view of
the nature of the organisation, the Trustee Directors benchmark the CEO's salary against pay levels in other charitable
organisations of similar size and nature. The senior management team determine all other salaries considering market
forces and in-work performance as benchmarks.

Risk management analysis
The Trustee Directors have a duty to identify and review the risks to which the charitable company is exposed and to
ensure appropriate controls are in place to provide reasonable assurance against fraud and error.

Trustee Directors use a risk register to manage risk which considers key areas of governance, operations, finance,
environment and compliance.

Each area is reviewed for potential risks, potential impact of risks and steps for mitigation.

Trustee Directors, together with the CEO and the Executive Leadership Team, review all operations and update the
register annually in conjunction with ISO 9001 Quality Management, ISO 27001 Information and Security and SORP

regulations.

Financial risk and reserves are further managed using budgetary control and monthly management accounts reporting.
Sources of both current and future income are considered during key performance and risk reviews.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
06706042 (England and Wales)

Registered Charity number
1163758
Registered Charity number (Scotland)
SCO5670
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STATEMENT OF TRUSTEES' RESPONSIBILITIES
The trustees (who are also the directors of Action Deafness for the purposes of company law) are responsible for
preparing the Report of the Trustees and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable coinpany for that period. In preparing those financial statements, the trustees
are required to

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charity SORP;
make judgements and estimates that are reasonable and prudent;
prepare the financial suitements on the going concern basis unless it is inappropriiate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Ait 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularides.

In so far as the trustees are aware:

there is no relevant audit information of which the charitable «ompany's auditors are unaware; and
the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Charnwood Accountants and Business Advisors LLP have informed the trustees of their decision to step
down as auditors, citing a lack of chariides expertise within their team at current. The trustees would like to thank
Charnwood for their services over the last 9 years.

This report has been prepared in accordance with the special provisions of Part I 5 of the Companies Act 2006 relating to
small companies.

Approved by order of the board of trustees on 22 June 2021 and signed on its behalf by:

R F Hilton - Trustee
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Opinion
We have audited the financial statements of Action Deafness (the 'charitable company') for the year ended
30 September 2020 which comprise the Statement of Financial Activides, the Balance Sheet, the Cash Flow Statement and
notes to the financial statements, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accoundng Standards (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:
gNe a true and fair view of the state of the charitable company's affairs as at 30 September 2020 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;
have been properly prepared in accordance with United IGngdorn Generally Accepted Accounting Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilides under those standards are further described in the Auditors' responsibilities for the audit of the financial

statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRCs Ethical Standard, and
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is suificient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to
you where:

the trustees' use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or
the trustees have not disclosed in the financial statements any identified materiial uncertainties that may cast significant
doubt about the charitable company's ability to continue to adopt the going concern basis of accounting for a period of
at least twelve months from the date when the financial statements are authorised for issue.

Other Information
The trustees are responsible for the other information. The other information compriises the information included in the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance «onclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the financial

statements or a material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact. We have nothing to
report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

the information given in the Report of the Trustees for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of
the audit, we have not identiFied material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies A«t 2006 requires us to report to
you if, in our opinion:

adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or
the trustees were not entitled to take advantage of the small companies exemption from the requirement to prepare a
Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and

for being satisged that they give a true and fair view, and for such internal control as the trustees determine is necessary
to enable the preparation of financial statements that are free from material rnisstaternent, whether due to fraud or error.

In prepading the financial stateinents, the trustees are responsible for assessing the charitable company's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have no
realistic alternative but to do so.

Our responsibilities for the audit of the financial statements
Our objecdves are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in

accordance with ISAs (UK) will always detect a matedial misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influen«e the
economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at www. frc.org. uk/auditorsresponsibilities. This descdiption forms part of our Report of the Independent
Auditors.
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Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.

Christopher David Mutton FCCA (Senior Statutory Auditor)
for and on behalf of Charnwood Accountants & Business Advisors LLP
Statutory Aud&or
The Point
Granite Way
Mountsorrel
Loughborough
Leicestershire
LE I 2 7TZ

Date: 22/06/2021
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Statement of Finan i Acdvities
I o oratin n I om d Ex enditure Account

f r Y rEnded30Se m 202

INCOME AND ENDOWMENTS FROM
Donations and legacies

Unrestricted
funds

Notes 6

2 80,816

Restricted
funds

6

30.9.20
Total
funds

80,816

30.9.19
Total
funds

E

19,316

Charitable activities
Communications
Community Support
Learning
Other charitable projects
Books, DVDs and AD Tech
Other trading activities
Investment income
Other income

2,795,453
602,442

3,652
83,302
36,623

3 73,014
4 387

68,608

2,795,453
602,442

3,652
83,302
36,623
73,014

387
68,608

2,212,504
567, 125

4,995

32,751
57,452

757

Total 3,744,297 3,744,297 2,894,900

EXPENDITURE ON
Raising funds

Charitable activities
Communications
Community Support
Learning

Support for social groups
Other charitable projects
Books, DVDs and AD Tech
Business Development
Fundraising

27,856

2,976,311
645,213

2,971
6,924

19,656
35, 179
11,691

1,918

18,532

27,856

2,976,3 I I

663,745
2,971
6,924

19,656
35,179
11,691

1,918

4, 187

2,088,700
732,668

2,743
12,578
16,008
18,997

4,936

Total

Net gains on investments

NET INCOME/(EXPENDITURE)

3,727,719

280

16,868

18,532 3,746,251

280

(18,532) (1,674)

2,880,817

607

14,690

Other recognised gains/(losses)
Gains/(losses) on revaluation of pension scheme
Merger with Deaf Direct
Actuarial gains on defined benefit schemes

190,100
(84, 141) 1,054,210

838

190,100
970,069

838

(102,601)

1399

Net movement in funds 123,665 1,035,678 1, 159,333 (87,911)
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m n f Fin n i I A i i i

Incor orati an Income and enditure Account

Unrestr i cted
funds

Notes

30.9.20 30.9.19
Restricted Total Total

funds funds funds
E E

RECONCILIATION OF FUNDS

Total funds brought forward (16,926) 3,529 (13,397) 74,514

TOTAL FUNDS CARRIED FORWARD 106,739 1,039,207 1, 145,936 (13,397)
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Balance Sheet
3uggtgntber 2020

Unrestricted
funds

Notes

Restricted
funds

30.9.20
Total
funds

E

30.9.19
Total
funds

FIXED ASSETS
Tangible assets
Investments

13
14

62,743
11,905

1,0 1 0,000 1,072,743
11,905

26,933
11,300

74,648 1,010,000 1,084,648 38,233

CURRENT ASSETS
Stocks
Debtors
Cash at bank

15 9,053
16 737,228

262,546 29,207

9,053
737,228
291,753

6,695
532,507
263,961

1,008,827 29,207 1,038,034 803, 163

CREDITORS
Amounts falling due within one year 17 (898,864) (898,864) (516,978)

NET CURRENT ASSETS 109,963 29,207 139,170 286, 185

TOTAL ASSETS LESS CURRENT
LIABILITIES

PENSION LIABILITY

RETIREMENT HEALTHCARE BENEFITS
OBUGATIONS

184,612 1,039,207 1,223,818 324,418

20 (66,700) (66,700) (323,500)

(14,315)20 (11,182) (11,182)

NET ASSETS/(LIABILITIES) 106,730 1,039,207 1,145,936 ~13,397)

FUNDS
Unrestricted funds
Resn icted funds

19
106,730

1,039,207
(16,926)

3,529

TOTAL FUNDS 1,145,937 ~13,39

The notes form part of these financial statements
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B ne hat- n'n d

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authodsed for issue on 22"' June 2021 and were
signed on its behalf by:

R F Hilton - Trustee

The notes form part of these financial statements
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~Ch Fl

f r Y r Ended 20

Notes
30.9.20 30.9.19

E

Cash flows from operating activities
Cash generated from operadons
Interest paid

Net cash (used in)/provided by operating activities

73,315

73,315

111,805
~242

111,563

Cash flows from investing activities
Purchase of tangible Axed assets
Purchase of fixed asset investments
Interest received
Dividends received

(45,585)
(325)

63
324

(10,500)
(320)
436
321

Net cash used in investing acdvkies ~45,523 ~10,063)

Change in cash and cash equivalents in
the reporting period
Cash and cash equivalents at the
beginning of the reporting period

27,792

263,961

101,500

162,461

Cash and cash equivalents at the end of
the reporting period 291,753 263,961

The notes form part of these financial statements

Page 21



A~io

Notes to the Cash Flow Statement
for the Year Ended 30 Se tember 2020

RECONCILIATION OF NET (EXPENDITURE)/INCOME TO NET CASH FLOW FROM
OPERATING ACTIVITIES

30.9.20 30.9.19

Net (expenditure)/income for the reporting period (as per the
Statement of Financial Activities)
Adjustments for:
Depreciation charges
Amordsation
Gain on investments
Interest received
Interest paid
Dividends received
(Increase)/decrease in stocks
Increase in debtors
Increase in creditors
Difference between pension charge and cash contributions

Net cash provided by operations

(3,969)

13,202
4,833
(280)
(63)

(324)
(2,358)

(204,720)
381,886

(114,892)

73,315

14,690

7,260

(607)
(436)
242

(321)
1,059

(80,954)
192,040

~21,168)

111,805

2. ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank

Total

At 1.10.19

263,961

263,961

263,961

Cash flow

27,792

27,792

27,792

At 30.9.20
E

291,753

291,753

291,753

The notes form part of these financial statements
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Notes to the Finan ial Statements
for the Year Ended 30 tember 2020

ACCOUNTING POLICIES

8asis of preparing the financial statements
The Financial statements of the charitable company, which is a public benefit entity under FRS l02, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS l02) (effective I January 2019)', Financial Repordng
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Companies
Act 2006. The financial statements have been prepared under the historical cost convention, with the exception of
investments which are included at market value, as modified by the revaluation of certain assets.

Income
All income is recognised in the Statement of Financial Activities once the charitable company has entidement to
the funds, it is probable that the income will be received and the amount can be measured reliably. The following
specific policies are applied to particular categories of income:

Donations and gifts are included in full in the Statement of Financial Activides when receivable.

- Legacies are included in the Statement of Financial Acdvities when the conditions of entitlement, certainty
and measurement are satisfied.

- Grants are recognised in the Statement of Financial Activities when the conditions of receipt have been
complied with as follows:

-Grants where entidement is not conditional on delivery of a specific performance by the charitable
company, are recognised when the charitable company becomes unconditionally entitled to the grant.

- Revenue grants are carried forward to the extent that the grantor specifies that the grant is for
expenditure in future accounting periods. Grants carried forward in this way are accounted for as
deferred income.

- Grants from local government and other agencies have been included as income from activities in

furtherance of the charitable company's objects where these amount to a contract for services, but as
donations where the money is given in response to an appeal or as core funding with greater freedom
of use.

- Income tax recoverable on covenanted giving and Gift Aid donations are accounted for in the year of
receipt of the associated income on an accruals basis.

- Donated services and facilities are included at the value to the charity where this can be quantified. The
value of services provided by volunteers has not been included in these accounts.

Investment income is accounted for when receivable.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charitable company to that expenditure, it is probable that a transfer of economic benefits will be required in

settlement and the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals
basis and has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attdbuted to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Raising funds
Expenditure on raising funds comprises:
- the costs associated with attracting voluntary income
- the costs of fundraising.

Page 23 continued. ..
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Note th Fin ial S tements- ontinu d

f r the Y r Ended 30 Se tember 2020

I. ACCOUNTING POLICIES - continued

Raising funds
- the costs incurred in generating trading and other income

Charitable activities
Expenditure on charitable activities comprises those costs incurred by the charitable company in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly to such activities as
well as costs of an indirect nature necessary to support them.

Governance costs
Governance costs are included within support costs and allocated evenly across the major categories of
expenditure included in the Statement of Financial Acdvities.

Allocation and apportionment of costs
All costs are allocated between the expenditure categories of the Statement of Financial Activities on a basis

designed to regect the use of the resource. Costs relating to a particular activities are allocated directly, others
are apportioned on an appropriate basis, eg per capita.

Tangible fixed assets and fixed asset investtnents
Depreciadon is provided at the following annual rates in order to write off each asset over its estimated useful life.

Computer equipment 20% on cost

All assets transferred in from Leicester & County Mission for Deaf People at 1st October 2015 and deaf direct on
1st October 2019 have been recognised as additions at their net book value at that date, however they continue
to be depreciated at 20% of their original cost in order to write olf their value over their estimated useful life.

Expenditure on Axed assets not exceeding 6500 per asset is included as expenditure within the Statement of
Financial Activities in the year in which the assets are purchased.

Fixed asset investments are valued at market value. Surpluses or deficits arising on revaluation are accounted for
in the Statement of Financial Activities.

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow
moving items.

Taxation
The charity is registered with HMRC as a chadity and a charitable company for tax purposes, in line with paragraph
I of Schedule 6 Finance Act 2010.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Designated funds are unrestricted funds earmarked by the Board of Trustees for pardcular purposes.

Restricted funds can only be used for particular restricted purposes within the objects of the charitable company.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.
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Notes to the Financial Sta nts - contin d
forthe Y rEnd d OSe tember2020

I. ACCOUNTING POLICIES - continued

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis over
the period of the lease.

Pension costs and other post-retirement benefits

The charitable company is part of a multi-employer defined benefit pension scheme, which is treated as a defined
contribution scheme in accordance with FRSI02. The charitable company has agreed deficit funding with the
Scheme's administrator. The cost of employer deficit contributions and net interest are recognised in the
Statement of Financial Activities; unrealised gains and losses are recognised within Other Comprehensive income
within the Statement of Financial Activities, and the net pension liability (equal to the present value of the agreed
deficit funding) is recognised in the Balance Sheet.

DONATIONS AND LEGACIES

Gifts
Legacies

30.9.20
E

7,044
73,772

30.9.19
E

4,725
14,591

80,816 19,316

3. OTHER TRADING ACTIVITIES

Provision of support to other charities
Commission
Business development

30.9.20
E

52,249
13,766
6,999

30.9.19
E

19,567
294

37,591

73,014 57,452

4. INVESTMENT INCOME

Dividends received
Interest received

30.9.20

324
63

30.9.19

321
436

387 757
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N s to the Financial Statements - continued
for the Year Ended 30 Se ember 2020

INCOME FROM CHARITABLE ACTIVITIES

Course fees
BSL interpredng
Deaf staff support income
Community support income
Course fees
Grants
Books, DVD A AD Tech sales

Activity
Communications
Communications
Communications
Community Support
Learning
Other char itable projects
Books, DVDs and AD Tech

30.9.20
E

2,547,881
247,572
602,442

3,652
83,302
36,623

30.9.19
E

158
2,021,025

191,321
567, 125

4,995

32,751

3,521,472 2,817,375

6. RAISING FUNDS

Raising donations and legacies

Support costs

30.9.20 30.9.19
E

14,986

Other trading activities

Bad debts
Communication support

30.9.20
E

2, 199
10,671

12,870

30.9.19
E

954
3,233

4, 187

Aggregate amounts 27,856 4, 187

7. CHARITABLE ACTIVITIES COSTS

Communications
Community Support
Learning
Support for social groups
Other charitable projects
Books, DVDs and AD Tech
Business Development
Fundraising

Direct
Costs

2,459, 147
552,354

2,971
4,386
4,300

28,518
10,091

218

Support
costs (see

note 8)

517,164
111,391

2,538
15,356
6,661
1,600
1,700

Totals

2,976,3 1 I

663,745
2,971
6,924

19,656
35, 179
11,691

1,918

3,061,985 656,410 3,718,395
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for the Year Ended 30 Se tern r 2020

8. SUPPORT COSTS

Raising donations and legacies
Communications
Community Support
Support for social groups
Other charitable projects
Books, DVDs and AD Tech
Business Development
Fundraising

Central
overheads

6,315
217,922
46,938

6,471
2,807

1,700

Finance

E
3,716

128,243
27,622

2,538
3,808
1,652

IT &
telephones

E
1,437

49,617
10,687

1,473
639

282, 153 167,579 63,853

Raising donations and legacies
Communications
Community Support
Support for social groups
Other charitable projects
Books, DVDs and AD Tech
Business Development
Fundraising

Professional
fees

2,434
84,007
18,094

2,494
1,082
1,600

Governance
costs

E

1,084
37,375

8,050

1, 110
481

Totals

14,986
517,164
111,391

2,538
15,356
6,661
1,600
1,700

109,711 48, 100 671,397

9. NET INCONE/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Auditor's remuneration
Depreciation - owned assets
Amortisation
Other operating leases

30.9.20

6.013
13,202
4,833

45,911

30.9.19

5,471
7,259

29,316
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Not stothe Fin n ial t men -continued
Y rEndd m r22

10. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 30 September 2020 nor for the year
ended 30 September 2019.

Trustees' expenses

During the year, travel expenses of f311 (2019: 61,198) were re-imbursed to trustees. No other remuneration,
benelits or expenses were paid to trustees during either year.

I I. STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

30.9.20

873,582
58,290
18,724

30.9.19
6

691,210
43,379
16,663

950,596 751,252

The average monthly number of employees dufiing the year was as follows:

Central services
Charitable activities

30.9.20
10
63

30.9.19
6

58

73

The number of employees whose employee benefits (excluding employer pension costs) exceeded 660,000 was:

660,001 - 670,000
30.9.20

I

30.9.19
I

12. PRIOR YEAR (2018/2019) COMPARATIYES FOR THE STATEMENT OF FINANCIAL
ACTIVITIES

Unrestricted Restricted
funds funds

6

Total
funds

INCOME AND ENDOWMENTS FROM
Donations and legacies 19,316 19,316

Charitable activities
Communications
Community Support
Learning
Books, DVDs and AD Tech

2,212,504
567, 125

4,995
32,751

2,212,504
567, 125

4,995
32,751

Other trading activities
Investment income

57,452
757

57,452
757

Total 2,894,900 2,894,900

Page @ continued. ..
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Notes to the Financial Statements - condnued
for e Year End d 30 S er 2020

12. PRIOR YEAR (2018/2019) COMPARATIVES FOR THE STATEMENT OF FINANCIAL
ACTIVITIES - continued

Unrestricted Restricted
funds funds

E

Total
funds

EXPENDITURE ON
Raising funds

Charitable activities
Communications
Community Support
Learning

Support for social groups
Other charitable projects
Books, DVDs and AD Tech
Fun drai sing

4, 187

2,088,700
732,668

2,743
12,578
16,008
18,649
4,936

348

4, 187

2,088,700
732,668

2,743
12,578
16,008
18,997
4,936

Total 2,880,469 348 2,880,817

Net gains on investments

NET INCOME/(EXPENDITURE) 15,038 (348)

607

14,690

Other recognised gains/(losses)
Gains/(losses) on revaluation of pension scheme
Actuarial gains on degned benefit schemes

Net movement in funds

RECONCILIATION OF FUNDS

Total funds brought forward

(104,000)
1,399

(87,563)

70,637 3,877 74,514

(104,000)
1,399

(348) (87,911)

TOTAL FUNDS CARRIED FORWARD ~16.9363 3.639 ~13,393

Page 29 continued. ..



Notes o the Financial Statements - continued

13. TANGIBLE FIXED ASSETS

COST
At I October 2019
Additions
Acquisition via merger

Freehold
property

E

1,010,000

Motor
vehicles

14,954

Computer
equipment

E

44,025
45,585

Totals

44,025
45,585

1,024,954

At 30 September 2020 1,010,000 14,954 89,610 1, 114,564

DEPRECIATION
At I October 2019
Charge for year
Transfer to ownership

At 30 September 2020

3,427
11,527

14,954

17,092
9,775

26,867

17,092
13.202
11,527

41,821

NET BOOK VALUE
At 30 September 2020 1,010.000 62,743 1,072,743

At 30 September 2019 26,933 26,933

As part of the merger with Deaf Direct on I October 2019, Fixed assets where included as part of the merger,
The following assets were transferred:

Freehold Property E 1,010.000
Motor Vehicle E14,954

14. FIXED ASSET INVESTMENTS

MARKET VALUE
At I October 2019
Additions

Revaluations

Cash and

settlements
pending

11,300
325
280

At 30 September 2020 11,905

NET BOOK VALUE
At 30 September 2020

At 30 September 2019

11,905

11,300

There were no investment assets outside the UK.
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utes to the fin n I S m - continued
f r T Ended 30 tember 2020

15. STOCKS

Stocks

30.9.20
E

9,053

30.9.19

6,695

16. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors
prepayments

30.9.20
E

693,762
14,210
29,256

30.9.19
E

477,528
36,000
18,979

737,228 532,507

17. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Social secor ity and other taxes
VAT
Other creditors
Accruals and deferred income

30.9.20
E

519,646
13,003

264,007
56,601
45,607

898,864

30.9.19

331,378
11,351

153,164
4,779

16,306

516,978

18. LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

Within one year

30.9.20

36,628

30.9.19

13,393
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Notes to the Financial Statements - continued
f heYerEnd e mer22

19. MOVEMENT IN FUNDS

Unrestricted funds
General fund

Fixed Assets
Fixed Asset Investment Fund

Pension Reserve
Deaf Direct Unrest icted merger reserve

Restricted funds
Over 50's Club

Deaf Direct restricted merger reserve

At
1.10.19

282,424
26,933
11,532

(337,815)

(16,926)

3,529

Net
movement

in funds

6

5, 141

(9,776)
666

193,233
~65,609

123,655

1,035,678

Transfers
between

funds

6

(I I 2,285)
45,585

66,700

At
30.9.20

175,281
62,742
12, 198

(77,882)
~65,609)

106,730

3,529
1,035,678

TOTALFUNDS 13,397 1,159,333 1, 145,936

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Fixed Assets
Fixed Asset Investment Fund

Deaf Direct merger
Pension Reserve

Incoming
resources

3,743,911

386

Resources
expended

(3,736,475)
(9,776)

Gains and

losses
6

16,237

280
(84, 141)
193,233

Movement
in funds

23,673
(9,776)

666
(84, 141)
193,233

Restricted funds
Deaf Direct merger 1.035,678 1,035,678

TOTAL FUNDS
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Notes to the Financial Sta ments - continued
forthe Y End d 30 Se tember2

19. MOVEMENT IN FUNDS - continued

Cornparatives for movement in funds

Unrestricted funds
General fund
Fixed Assets
Fixed Asset Investment Fund

Pension Reserve

Restricted funds
Over 50's Club

At
1.10.18

292,953
23.693
10,373

(2~56,382

70,637

3,877

Net
movement

in funds

E

24,765
(7,260)

1,364

( 1~06,432

(87,563)

(348)

Transfers
between

funds

(35,295)
10,500

(205)
25,000

Ar.

30.9.19
E

282,423
26,933
11,532

(3~37,814

(16,926)

3,529

TOTAL FUNDS 74,514 ~87,911 (13,397)

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Fixed Assets
Fixed Asset Investment Fund
Pension Reserve

Restricted funds
Over 50's Club

Incoming
resources

2,894, 143

757

2,894,900

Resources
expended

E

(2,869,378)
(7,260)

~8031
(2,880,469)

(348)

Gains and

losses

607
~102,601)

(101,994)

Movement
in funds

E

24,765
(7,260)

1,364
~106432

(87,563)

(348)

TOTAL FUNDS 2.894.9M ~2.000.013 ~101.994 87,911
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19, MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined

Ac
1.10.18

position is as follows:
Net

movement
in funds

Transfers
between

funds
At

30.9.20

Unrestricted funds
General fund
Fixed Assets
Fixed Asset Investment Fund

Pension Reserve
Deaf Direct Unrestricted merger reserve

292,953
23,693
10,373

(256,382)

29,906
(17,036)

2,030
86,800

~65,609

(147,579)
56,085

(205)
91,700

175,281
62,742
12, 198

(77,882)
~65,609)

Restricted funds
Over 50's Club
Deaf Direct restricted merger reserve

70,637

3,877

36,091

(348)
1,035,678

106,730

3,529
1,035,678

TOTAL FUNDS 74,514 1,071,422 1, 145,936

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are
as follows:

Unrestricted funds
General fund

Fixed Assets
Fixed Asset Invescment Fund

Pension Reserve
Deaf Direct merger reserve

Incoming
resources

6,638,055
(I)

1,143

Resources
expended

(6,608, 149)
(17.035)

(1,536)

Gains and

losses
6

887
88,337

~65,609)

Movement
in funds

29,906
(17,036)

2,030
86,801

~65,609)

Restricted funds
Over 50's Club
Deaf Direct merger reserve

6,639, 197 (6,626,720)

(348)

23,615

1,035,678

36,092

(348)
1,035,678

TOTAL FUNDS

On I sc October 2019, Deaf Direct merged with Action Deafness which created the merger reserve.

The components of the restricted merger reserve are as follows:

Oxford Building 61,010,000 —The oxford building from which Deaf Direct operated.
Thursfields 612,000 —monies received towards the purchasing of a van

Gavin Livingstone memorial fund 68,678 —For the benefit of deaf or hard of hearing within the Oxford Diocese
Screwgx 65,000 —monies received to refurbish the Crellin room and toilets
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20. EMPLOYEE BENEFIT OBLIGATIONS

Defined benefit scheme

Following the reorganisadon in 2015, the charitable company took on the obligations relating to a dellned benefits
linal earnings pension scheme (the Scheme) previously run by Leicester & County Mission for Deaf People, which
was closed to new members with effect from 1998.

The latest actuarial valuation of the Scheme was prepared as at 30th September 2020. The method used for this
valuadon was the projected unit credit method and the main assumptions are set out below.

As of December 2020, the pension scheme has closed after an agreement to pay the sum of 6133,400. At the year
end 30 September 2020, 666,700 of the balance was paid, The remaining outstanding balance of 3E66,700 was fully

paid in December 2020.

The assets of the Scheme are held separately from those of the charity and are administered by independent
trustees.

The amounts recognised in the Balance Sheet are as follows:

Present value of funded obligations
Fair value of plan assets

Defined benefit
pension plans

30.9.20 30.9.19

(66,700) (1,400,500)
1,077,000

Retirement
healthcare benefits

30.9.20 30.9.19

(11,182) (14,315)

Present value of unfunded obligations

Deficit

Net liability

(66,700) (323,500) (11,182) (14,315)

~66.700 ~323,502 ~11,102 14,315

~66700 ~323500 ~11,1823 ~14315

The amounts recognised in the Statement of Financial Activities are as follows:

Defined benefit
pension plans

30.9.20 30.9.19
6

Retirement
healthcare benefits

30.9.20 30.9.19
6

Current service cost
Net interest charge on net defined benefit
asseoiliability

Past service cost
36,000 119 242

36,000 119 242

Actual return on plan assets
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20. EMPLOYEE BENEFIT OBLIGATIONS - continued

Changes in the present value of the defined beneFit obligation are as follows:

Opening defined benefit obligation
Contribudons by employer
Interest cost
Benefits paid

Remeasurements:
Actuarial (gains)/losses from changes in

demographic assumptions
Actuarial (gains)/losses from changes in

financial assumptions

Oblig other remeasurement

Defined benefit
pension plans

30.9.20 30.9.19
6

66,700 1,283,500

36,000
(58,000)

(39,000)

147,000
31,000

Retirement
healthcare benefits

30.9.20 30.9.19
6

14.315 17,882
(2,414) (2,410)

119 242

~339 ~1.399

66,700 1,400,500 11,182 14,315

Changes in the fair value of scheme assets are as follows:

Opening fair value of scheme assets
Interest income on plan assets
Contributions by employer
Benefits paid
Return on plan assets (excluding interest
income)

Defined beneFit

pension plans

30.9.20 30.9.19

1,045,000
30,000
25,000

(58,000)

35,000

Retirement
healthcare benefits

30.9.20 30.9.19
6 6

1,077,000
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20. EMPLOYEE BENEFIT OBLIGATIONS - continued

The amounts recognised in other recognised gains and losses are as follows:

Defined benefit
pension plans

30.9.20 30.9.19
E

Retirement
healthcare benefits

30.9.20 30.9.19
E

Actuarial (gains)/losses from changes in

demographic assumptions
Actuarial (gains)/losses from changes in

financial assumpdons
Oblig other remeasurement
Return on plan assets (excluding interest
income)

39,000

(147,000)
(31,000)

35,000

838 1,399

~104,000 838 1,399

The major categories of scheme assets as a percentage of total scheme assets are as follows:

Equities
Bonds
Property
Cash

Defined benefit
pension plans

30.9.20 30.9.19
60K
30%
8/
2'A

100%

Principal actuarial assumptions at the Balance Sheet date (expressed as weighted averages):

Discount rate
Future salary increases
Future pension increases

30.9.20 30.9.19
1.90%
2.50%
2.00%

The above assumptions relate to the defined benefit pension plan. The discount rate on the retirement healthcare
benefits plan is 2.53K

Assumed healthcare cost trend rates have a significant efiect on the amounts recognised in profit or loss. A one
percentage point change in assumed healthcare cost trend rates would have the following effects:

One percentage point
Increase Decrease
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20. EMPLOYEE BENEFIT OBLIGATIONS - continued

Defined contribution scheme

The defined contribution scheme disclosures noted above relate to the company's liability in relation to the TPT
Retirement Solutions - The Growth Plan: a multi-employer scheme in which it participates, which provides
benefits to some 1,300 non-associated parricipadng employers. The scheme is a defined benefit scheme in the UK.
It is not possible for the charitable company to obtain sufficient information to enable it to account for the scheme
as a defined benefit scheme. Therefore it accounts for the scheme as a defined contribution scheme.

The scheme is subiect to the funding legislation outlined in the Pensions Act 2004 which came into force on 30
December 2005. This. together with documents issued by the Pensions Regulator and Technical Actuarial

Standards issued by the Financial Reporting Council, set out the framework for funding defined benefit
occupational pension schemes in the UK.

The scheme is classified as a 'last-man standing arrangement'. Therefore the company is potentially liable for other
participating employers' obligations if those employers are unable to meet their share of the scheme deficit

following withdrawal from the scheme. Participating employers are legally required to meet their share of the
scheme deficit on an annuity purchase basis on withdrawal from the scheme.

A full actuarial valuation for the scheme was carried out at 30 September 2017. This valuation showed assets of
6794.9m, liabilities of 69264m and a deficit of 6131.5m. To eliminate this funding shortfall, the Trustee has asked

the participating employers to pay additional deficit contribudons to the scheme as follows:

- From I April 2019 to 31 January 2025: 611,243,000 per annum

(payable monthly 8 increasing by 3%%d each on 1st April. )

Unless a concession has been agreed with the Trustee the term to 31 January 2025 applies.

Note that the scheme's previous valuation was carried out with an effective date of 30 September 2014 . This
valuation showed assets of f7934m, liabilities of 6969.9m and a deficit of 6176.5m. To eliminate this funding

shortfall, t he Trustee has asked the participating employers to pay addidonal contributions to the scheme as

follows:

From I April 2016 to 30 September 2025: 612,945,440 per annum

(payable monthly and increasing by 356 each on 1st April)

From I April 2016 to 30 September 2028: 654,560 per annum

(payable monthly and increasing by 3% each on 1st April)

The recovery plan contributions are allocated to each participating employer in line with their estimated share of
the Series I and Series 2 scheme liabilities.

Where the scheme is in deficit and where the charitable company has ay eed to a deficit funding arrangement the
company recognises a liability for this obligadon. The amount recognised is the net present value of the deficit
reduction contributions payable under the agreement that relates to the deficit. The present value is calculated

using the discount rate detailed in these disclosures. The unwinding of the discount rate is recognised as a finance
cost
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2 I. RELATED PARTY DISCLOSURES

During the year, expenses of 83 I I (2019: gl, 198) were claimed by trustees - at the year end a balance of fNil

(20 l9: ENil) had not yet been reimbursed.

22. PURPOSE OF RESTRICTED FUNDS

Over 50's Club
This was a legacy received specifically to support the activides of an Over 50's Club, supported by Action
Deafness, which meets weekly. The club committee request a drawdown of the funds as required.

Deaf Direct merger reserve

This was created on the merger of Deaf Direct, the fund includes the property located in Oxford. The purpose of
the fund is to benefit the Deaf and hard of hearing in the Oxford community.

23. FINANCIAL INSTRUMENTS

Financial assets measured at fair value through the SOFA amount to gl l,905 (2019: gl 1,300), on which 6280
(20 I 9: 8607) has been recognised in the SOFA this year. Fair value is notified at regular intervals by the institute
with whom the investments are held.

This page does not form part of the statutory financial statements
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