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WHO WE ARE

Establ ished in  2005,  Merc y  UK is  committed to  restor ing  hope and t ransform ing l ives  in 
partnersh ip  with  local  churche s  across  the  UK through the  provis ion of  a  res ident ia l  hom e 
fo r  yo ung women,  people -helper  t ra in ing  and advice ,  and a  rem ote  support  ser v ice . 

HOW WE HELP

“Restor ing  hope ,  t rans forming l iv es  in  par tnership  w ith  local  churches  across  the  UK ”

Merc y  UK i s  committed to  re stor ing  hope and t ransform ing l ives  by  em power ing  Chr ist ian s 
to  de velo p  the i r  re lat ionship  with  God,  se l f  and others .  We of fer  a  wide  range of  ser v ices 
o nl ine  and on-s i te  to  equip  you w ith  the  tools  to  l ive  f ree  and stay  f ree .

Our services include:

•	 OUR MERCY HOME  –  An  onl ine  and on-s i te ,  f ree -of-charge  d isc ip leship  program me 
for  wome n with  l i fe -control l ing  issues . 

•	 KEYS TO FREEDOM -  An 8-week disc ip leship  course  for  group or  indiv idual  study, 
des igne d  to  help  you l ive  f ree  and stay  f ree .

•	 TRAINING,  RESOURCES AND SPEAKING ENGAGEMENTS -  To educate ,  equip  and 
empow e r  you and  your  church.

OUR AIMS AND OBJECTIVES

The objectives of Mercy UK as set out in our Memorandum and Articles of Association are:

 
To promote  the  benef i t  o f  the  publ ic ,  in  part icu lar  women and g i r l s ,  by

(a)   prov id ing  re l ie f  f rom and  support  to  wom en and g i r ls  a f fected by  poverty, 
pregnanc y,  s ickne ss ,  hard ship  and dist ress

T RUSTEES’  REPORT
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( b)  prov id ing  char i table  re l ie f  ( inc luding  the  provis ion of  housing  or  other 
accommod at ion)  to  w omen and g i r ls  in  need of  care  by  reason of  thei r  socia l ,  em ot ional 
and economic  c i rcumstance s

(c)  To  advance the  Chr ist ian  re l ig ion in  accordance with  the  statement  of  fa i th 
(attached as  a  sche d ule  to  the  memorandum  of  associat ion)  through the  gospel  of  the 
Lo rd  Jesus  Chr ist  and the  teachings  of  the  word of  God by  present ing  a  va lues  based 
curr iculum or  teaching  programme that  wi l l  better  enable  persons  to  cope with  the 
b usiness  of  l i fe .

(d)  And  such othe r  char i table  purposes  as  the  d i rectors  of  the  company may f rom t ime 
to  t ime  d ete rmine.

The Trustees  have  re ferred to  the  Char i t ies  Com miss ion’s  general  guidance on publ ic 
benef i t  when re v ie w ing the  a ims and object ives  of  Merc y  UK and planning  i ts  act iv i t ies . 
The Trustee s  are  conf ident  that  Merc y  UK m eets  the  publ ic  benef i t  requirem ents .

STRATEGIC REPORT:  OUR AIMS AND ACHIEVEMENTS

The Truth  of  the  Word of  God  is  foundat ional  to  our  miss ion and God of ten uses  His  Word 
to  d i rect  us  in  our  st rategies  for  the  future .  In  2020,  God spoke to  us  f rom the  stor y  of 
Solo mon who was  v is i ted by  the  Queen of  Sheba in  1  K ings  10 .  In  th is  stor y,  Solom on’s 
obedience le d  to  an  ove r f low  in  b less ing,  which  resul ted in  obser vat ion f rom others , 
such  as  the  Que e n of  Sheba,  which u l t im ately  led  to  a  further  outpour ing  of  favour  and 
of  pra ise  to  God . 

And so,  2 0 20  was  the  year  of  ‘bui ld ing  with  p lenty ’  -  th is  was  our  statem ent  which we held 
on to  in  fa i th ,  throughout  2020. 

2 0 2 0  h as  been a  year  l ike  no other,  many people  faced chal lenges ;  mental ly,  emot ional ly, 
phys ical ly,  f inancia l ly,  re lat ional ly.  At  Merc y  UK,  we know we are  cal led  and equipped to 
h elp  people  navigate  the  rough te rra in  of  l i fe .  So,  back  in  March 2020,  we ro l led  up our 
s lee ves  and got  to  w ork . 

We made over  300  w e l l -being  cal ls  to  our  supporters ,  checking  in  with  them,  of fer ing 
prayer  and e ncourageme nt ,  and a  l i stening  ear.  But  we didn’ t  stop there…
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Over  45 0  people  receive d  w e e kly  emai l  support  and prayer  f rom our  team as  we launched 
o nl ine  Ke ys  to  Freedom group s.  But  we didn’ t  stop there…

Hundreds  of  people  message d  us  with  indiv idual  prayer  requests  and e ver y  Monda y 
mo rning  we gather  as  a  team and intercede for  each and e ver y  one by  name.  But  we didn’ t 
sto p th ere…

We sent  out  over  500  ‘Scr ipture  Act ion Cards ’  sets  as  g i f ts  to  our  supporters ,  to  help 
peo ple  stay  anchore d  in  the  Word dur ing  d i f f icul t  t im es.  But  we didn’ t  stop there…

We tra ined over  475  church lead ers  and people -helpers  by  quick ly  adapt ing  our  ex ist ing 
t ra in ing  to  be  d one  onl ine  and  e ven launched brand ne w t ra in ing  days ,  ‘Equipped for 
L i fe ’  personal  leadership  day,  and  our  ‘Let ’s  Talk  About …’  workshops.  But  we didn’ t  stop 
th ere…

In tota l ,  o ve r  1 ,500  copie s  of  Ke ys  to  Freedom  were  sold  or  g iven away in  2020.  That ’s  now 
o ver  1 8 ,0 00  cop ie s  s ince  i ts  launch in  2017.  But  we didn’ t  stop there . . .

Th e end of  Quarte r  1  saw  our  re s ident  group return  hom e and the  Merc y  hom e c lose 
in  respo nse to  the  Coronavi rus  pandemic .  The Home Staf f  worked commendably  hard 
to  t rans i t ion the  programme  del iver y  f rom  on-s i te  to  onl ine  dur ing  th is  per iod and 
demo nstrate d  except ional  ag i l i ty  and res i l ience,  enabl ing  ne w res idents  to  cont inue to 
jo in  and graduate  f rom the  p rogramme.  The adaptat ions  to  the  del iver y  of  the  program me 
were  received wel l  by  our  re s id ent  group and at  the  end of  quarter  2 ,  our  reported 
Sat is fact ion Rate  was  85%,  by  the  e nd of  quarter  3  th is  had increased to  87 .5%

In No vembe r  2020,  the  home re -opened with  Covid-secure  measures  in  p lace,  sta f f  re -
t ra ined and ne w  p rotocols  establ ished to  ensure  a  low-transm iss ion r isk .  The ne w 
capaci ty  of  the  home is  now  a  maximum  of  12 ,  and the  ne w layout  a l lows for  separate 
staf f  bedrooms and a  quarant ine  or  short-stay  room.  Savings  in  d i rect  running  costs  were 
real lo cated to  the  re furbishment  of  the  home,  which inc luded com plete  re furbishm ents 
o f  th e  b edrooms and  l ibrar y,  replacem ent  of  a l l  carpets  with  hardwood f loor ing  and 
replacement  of  f i re -d oors .

Acco rding  to  research carr ied  out  in  2019,*   the  Merc y  programme produces  an est im ated 
th ree - fo ld  return  on inve stment  (£3 .82  for  each £1  invested)  in  socia l  va lue  added to 
society,  and w e  ant ic ipate  the  onl ine  e lements  of  the  programme wi l l  help  produce an 
e ven greate r  return  and  open up  many m ore  opportunit ies  to  help  others .
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FINANCIAL REVIEW

With  2 0 2 0 promise d  to  be  a  ‘ Year  of  Bui ld ing  with  P lenty ’,  Merc y  faced not  only 
unprecedente d  chal lenges  in  i ts  f inances  but  a lso  unprecedented provis ion.    

Th e  co mbined p er formance of  regular  g iv ing ,  d i rect  fundrais ing,  t ra in ing,  e vents  and 
reso urces  y ie ld ed £297k ,  77% of  the  £384k  forecasted to  receive  through the  pandemic 
and income  f rom grants  and t rusts  was  s igni f icant ly  h igher  than expected,  m ainly  due to 
grant  funding  through the  gove rnment- funded Coronavi rus  Job Retent ion Scheme (CJRS) .

Our  2 0 2 0  Chr istmas campaign which focussed on our  res ident ia l  hom e ra ised £25,691  - 
£1 0 k  more  than forecasted,  and  s igni f ied  the  launch of  our  2021  year- long campaign ‘Back 
to  the  Heart ,  Back  to  the  Start ’  which  wi l l  ce lebrate  15  years  s ince  opening the  home!

Our  regular  d onors  or  ‘Treasure  Bui lders ,’  cont inue to  form our  m ost  substant ia l  and 
susta inab le  source  of  income .  At  the  c lose  of  2020,  the  12-month ro l l ing  g iv ing  average 
was  £2 0 .4 8  (2019:  £22.30) ,  a l though th is  i s  a  decrease  in  the  m onthly  average overal l ,  we 
d id  see  an increase  in  our  ove ral l  retent ion rate  of  g ivers  of  93% (2019:  79%) .

OUR TOTAL INCOME FOR 2020 WAS
£1.249M (2019:  £1.239M)

INCOME AND ENDOWMENTS F ROM:

Donat ion and legacies  =  £1.017m (81.4%)

Char i table  act iv i t ies  =  £30,230 (2.4%)

Other  t rading  act iv i t ies  =  £38,804 (3.1%)

Job Retent ion Schem e Grant  =  £163,290 (13.1%)
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This means that in 2020, 93%  of our income was allocated against our charitable activities. 

That ’s  93p in  e ver y  £1!

In our approach to financial management, we continue to uphold our founding principles:

1. 	 Our  res ident ia l  Chr ist ian  d isc ip leship  program me is  provided com plete ly  f ree  of 
charge

 
2 . 	 We g ive  away at  least  10%  of  a l l  unrestr icted donat ions  received to  other  Chr ist ian 

minist r ie s

3 . 	 No  mone y is  accepte d  f rom any  governmental  body or  other  source  that  wi l l 
co mp romise  our  pract ice  of  Chr ist ian  pr inc iples  with in  the  res ident ia l  d isc ip leship 
pro gramme  or  other  se r v ices  provided

OUR TOTAL EXPENDITURE FOR 2020 WAS

£1. 202M (2 019:  £ 1.3 13M)
AN 8% DECREASE IN SPENDING
FROM OUR 2019 FIGURE

EXPENDITURE:

Rais ing  funds  =  £27,296 (2.3%)

Ch ar i tab le  act iv i t ie s  =  £1,163m (96.7%)

Oth er  =  £10,942 (1%)

96.7%
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TRUSTEES’  DECLARATION OF GOING CONC ERN

Wh ilst  a  number  of  our  d ay-to -day  business  funct ions  became l im ited in  the  wake of  the 
Co vid-19  pandemic ,  an  inve stment  into  our  IT  hardware  in  ear ly  2020  m eant  that  our 
ser v ices  could  be  adapte d  to  be  d el ivered rem otely,  inc luding  the  res ident ia l  program me. 
Merc y  UK now enters  2021  with  a  st ream l ined organisat ional  st ructure ,  able  to  cont inue 
del iver ing  hybr id  se r v ices  onl ine  and in-person,  wi th  future  p lans  to  expand th is .

Th e b oard and manageme nt  have  considered the  consequences  of  Covid-19  and other 
e vents  and  condit ions ,  and  have  d etermined that  the y  do not  create  a  m ater ia l  uncerta inty 
th at  casts  s igni f icant  doubt  upon Merc y  UK’s  abi l i ty  to  cont inue as  a  going  concern. 

RESERVES POLICY

On th e  31 st  Decembe r  2020,  our  tota l  reser ves  stood at  £1 .562m (2019:  £1 .515m),  the 
majo r i ty  of  w hich  are  re str icted funds  represented by  f i xed assets  for  use  by  the  char i ty 
wh ich  cannot  be  turne d  into  cash. 

Th e po l ic y  for  re ser ves  is  to  hold  unrestr icted funds  not  com mitted or  invested in  tangible 
assets  ( “ the  f ree  re ser ves” )  to  the  tota l  o f  3  m onths  of  resources  expended in  addit ion to 
th e  kno wn income receive d  each month.

Th e year  e nded w ith  unre str icte d  reser ves  of  -£32,737  (2019:  -£37,046) .   The  2020 target 
reser ves  tota l  w hich  represe nts  the  tota l  o f  3  months  of  resources  expended was  £86.25k . 

In  20 2 0 ,  w e  were  succe ssful  in  re p lenishing  our  reser ves .  The mean reser ves  target  le vel 
fo r  20 2 1  is  ca lculated to  be  £86.5k .  

Th e Trustee s  have  re v ie wed the  Char i ty ’s  needs  for  reser ves  in  l ine  with  the  guidance 
issued by  the  Char i ty  Commiss ion.  This  pol ic y  is  re v ie wed annual ly.

RISK MANAGEMENT

Trustees  cont inue to  ut i l i se  the  STEEPLE analys is  tool  to  assess  the  r isks  of  socia l , 
tech nolo gical ,  economic ,  eth ical ,  p ol i t ica l ,  legal  and envi ronm ental  change dr ivers . 
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In  Q2,  20 2 0,  a  ‘Coronavi rus  Re sponse &  Recover y  P lan’  was  compi led which out l ined the 
ch ar i ty ’s  m it igat ion of  the  r isks  p osed by  Covid-19.  The plan included:

1 . 	 A  be nef ic iar y  impact  assessment ,  out l in ing  adjustments  to  support  ser v ices  mad e 
b y  Merc y  UK to  me et  be nef ic iar y  needs  in  the  short  and long-term,

2 . 	 A  phased p lan to  reduce sa lar y  expenditure  to  ensure  the  long-term susta inabi l i ty 
o f  the  char i ty,

3 . 	 Sce nar io  model l ing  base d  on a  20%,  50% and 70% reduct ion of  ‘Known Incom e’ 
wh ich inc lud es  Treasure  Bu i lder  income,  Gi f t  A id  and Committed Trust  Fund 
Income ,  

4 . 	 Fund rais ing  recover y  st reams.

Financial  sustainability - Our  abi l i ty  to  generate  suf f ic ient  incom e and m eet  a l l  expenditure 
requirements  incurred by  the  char i ty,  in  order  to  fu l f i l  our  object ives  to  an  excel lent 
standard. 

The ch ar i ty  re ce ives  no government  funding  for  i ts  work .  A  s igni f icant  proport ion of  income 
is  sourced  f rom voluntar y  donat ions  and the  rem ainder  is  col lected through fundrais in g 
in i t iat ives  and  the  sa le  of  resource s  and t ra in ing  days . 

The Truste e s  have  re v ie wed the  cash posi t ion of  the  char i ty  and cash forecasts  at  the  date 
of  s igning  the  f inancia l  stateme nts  and are  sat is f ied  that  the  char i ty  wi l l  be  able  to  meet 
i ts  f inancia l  commitments .  The y  are  a lso  sat is f ied  that  the  Senior  Leadership  Team  are 
seeking  to  d ive rs i fy  the  char i ty ’s  income st reams further  to  reduce th is  r isk  and m onitor 
the  f inancia l  pos i t ion of  the  char i ty  in  regular  sub -com mittee  re v ie ws of  the  m anagem ent 
acco unts . 
 
The  Trustees  be l ie ve  the  char i ty  i s  wel l  p laced to  manage i ts  f inancia l  r i sks  successful ly 
despi te  the  curre nt  e conomic  c l imate .  Due considerat ion has  been g iven to  ke y  f inancia l 
r i sks  and,  in  l ine  with  Char i ty  Commiss ion guidance,  a  f inancia l  r i sk  assessment  has  been 
undertaken and  mit igat ions  id ent i f ied. 

The Trustees  have  a  reasonable  expectat ion that  the  measures  in  p lace  are  adequate  to 
co nt inue in  operat ional  ex istence  for  the  foreseeable  future .  A s  a  resul t ,  the  Trustees 
co nt inue to  adopt  the  going  conce rn  bas is  in  prepar ing  the  f inancia l  statem ents .
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Health, safety and wellbeing of staff, volunteers and beneficiaries -  Our  commitment  to 
provide  a  safe  envi ronme nt  to  fac i l i tate  the  heal th  and wel lbeing  of  staf f,  volunteers  and 
b enef ic iar ies ,  esp ecia l ly  res idents  in  our  res ident ia l  hom e.

In  respo nse to  the  Covid-19  pand emic  and subsequent  governm ent  restr ict ions  and 
reco mmendat ions ,  a  board sub -comm ittee  was  establ ished to  re v ie w the  heal th ,  safety 
and wel lb eing  of  staf f,  volunte e rs  and benef ic iar ies  of  Merc y  UK in  re lat ion to  in fect ious 
d isease  manage ment .  The  sub -committee  was  responsible  for  re v ie wing and approvin g 
th e  in fect ious  d isease  r isk  assessm ent ,  the  outbreak  managem ent  protocols  and th e 
implementat ion of  ne w  workp lace  pract ices  and protocols ,  which  inc luded guidance for 
ag i le  or  ‘work ing  at  home’  e mploye es . 

In  March  2 020,  our  annual  heal th  &  safety  audit  was  carr ied  out .  A l though analys is  of  th is 
repo rt  was  d elaye d  due to  Covid -19  outbreak ,  act ion was  taken to  replace  the  f i re  doors  in 
th e  res ident ia l  home and f i t  automat ic  door  c losers  on doors  to  the  hal lways ,  com munal 
areas  and bedrooms,  as  wel l  as  in  of f ice  spaces  in  our  Cornerstone Tra in ing  &  Resource 
b ui ld ing.  

In  2 0 2 1 ,  we inte nd to  cont inue invest ing  in  the  heal th ,  safety  and wel lbeing  of  our  staf f 
b y  o f fer ing  heal th  &  safety  t ra in ing  to  our  staf f  and res idents  inc luding,  but  not  l imited 
to,  D isplay  Screen User  t ra in ing,  F i rst  A id  t ra in ing,  F i re  Marshal  t ra in ing,  Food Hygiene, 
R IDDOR and  COSHH.  The  use  of  PPE in  des ignated areas  wi l l  cont inue as  a  standard 
o perat ing  p rocedure . 

Safeguarding of vulnerable adults and third parties - prom oting  the  wel fare  of  chi ldren 
and vulnerable  adults  w i th  the  a im of  protect ing  them  f rom harm .

Merc y  UK’s  safeguarding  p ol ic y  is  e mbedded in  our  pract ice  and re v ie wed annual ly.  W e 
b enef i t  f rom the  sup port  and ad vice  of  an  organisat ion that  specia l ises  in  safeguarding  in 
th e  fa i th  se ctor  and  cont inue  to  seek  consultat ion in  re lat ion to  any  cr i t ica l  safeguarding 
concerns . 

Ethical practice - p romoting  the  wel lbeing  and em powerment  of  a l l  stakeholders  through 
eth ical  pract ice s  and  decis ion-making.

Merc y  UK operates  in  l ine  with  an  Ethical  Fram e work  which is  re v ie wed annual ly.  In  2021, 
th ere  are  p lans  to  e xte nd our  eth ical  pract ice  to  inc lude more  robust  eth ical  sourc ing  in 
o ur  merchandise  and  pr int ing  sup ply  chains .
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A s  a  means  of  re v ie w ing our  p ract ice  as  wel l  as  the  engagement  and exper ience of  our 
staf f  teams,  emp loye e s  of  Me rc y  UK part ic ipate  in  an  annual  sur ve y  to  ident i fy  and explore 
any  areas  of  improveme nt  in  our  pra ct ice .  The resul t  o f  our  2020  sur ve y  was  encouraging. 

HOW WOULD YOU RATE THE FOLLOWING STATEMENTS:

“I  FEEL PROUD TO WORK FOR MERCY UK”

82%
STRON GLY

AGREE

18%
AGREE
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A RECENT GRADUATE OF THE MERCY UK PROGRAMME SHARED HER 
EXPERIENCE OF  OUR RESIDENTIAL TEAM:

“My stay  in  the  mercy  home was  far  f rom a ‘st int  o f  t reatment ’  or  rehabi l i tat ion . .  i t  was  an 
immersion into  a  lov ing  and care -g iv ing  env ironment ,  love  and care  that  was  consi stent , 

s table  and secure . 

One of  my most  prominent  memor ies  o f  exper ienc ing  thi s  heal ing  love  was  a  t ime I  found 
mysel f  hiding in  a  room on the  top f loor.  Anx iet y  was  cr ippl ing  me ,  and caused me to 
f lee  and f ind the  safest  p lace  I  could to  e scape the  perce ived threat .  Thi s  spot  for  me was 
in  a  study room on the  top f loor,  in  a  corner  that  was  quite  c losed in  by  furniture .  I ’d 
squeezed into  a  t iny  space ,  cur led up on the  f loor. .  sobbing .  My fac i l i tator  found me ,  I 
can’t  remember  her  words ,  but  I  remember  her  warmth ,  gentleness  and pat ience .  She  to ld 
me she’d  be  wait ing  in  the  room next  door,  when I  fe l t  ready to  come and ta lk .  Eventual ly 
I  fo l lowed ,  and there  she  was  wait ing  pat iently .  A gain ,  I  don’t  remember  her  words ,  but 
I  remember  as  c lear  as  day her  warmth and care .  Even now,  when I  have  a  tough t ime or 
f ind mysel f  in  di st res s ,  the  memor ies  stored of  these  moments  br ing  comfor t  and ca lm ,  l ike 

the  day they  took place . 

In  thi s  interact ion ,  a long w ith  the  many,  many more  poured into  my l i fe  by  the  staf f  at 
Mercy,  I  exper ienced the  heal ing  love  and embrace  of  my Heavenly  Father.  I  encountered 

thi s  love  through the  faith- f i l led  and love -motivated staf f  at  Mercy  UK .

It  amazes  me to  thi s  day how much those  exper iences  have  t rans formed my inner  world 
to  walk  in  the  peace  and f reedom I ’d  only  ever  dreamt of  be fore  Mercy.  Let  me be  c lear 
that  Mercy  i s  not  ‘ the  answer,  a  quick  f i x ,  a  t reatment ’,  i t ’s  a  p lace  that  i s  committed to 
expres s ing  the  hear t  o f  a  lov ing  God ,  whose  redeeming love  can and does  t rans form the 

darkest  night s .” 
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FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF  OF  OTHERS

Th e Trustee s  conf i rm that  no fund s  are  being  held  as  custodian t rustees  on behal f  o f 
oth ers .

RESPONSIBILITIES OF TH E BOARD OF  TRUSTEES

Th e t ruste e s  are  require d  by  company law to  prepare  f inancia l  statements  for  each 
f inancia l  year  which g ive  a  t rue  and fa i r  v ie w of  the  f inancia l  act iv i t ies  of  the  char i ty  and 
o f  i ts  f inancia l  pos i t ion at  the  e nd of  that  year.   In preparing those financial statements 
the trustees are required to:
 

(a )   Se le ct  su i table  account ing  pol ic ies  and apply  them  consistent ly ;
 
(b )   Make jud geme nts  and est imates  that  are  reasonable  and prudent ;
 
(c )   State  whether  the  p ol ic ies  adopted are  in  accordance with  the  Com panies  Act 
2 0 06  and with  appl icable  account ing  standards  and statem ents  of  recom mended 
pract ice ,  subje ct  to  any  mater ia l  departures  d isc losed and expla ined in  the 
f inancia l  state ments ;
 
(d)  Pre pare  the  f inancia l  statem ents  on a  going  concern  bas is  unless  i t  i s 
inap propr iate  to  assume  that  the  char i ty  wi l l  cont inue in  operat ion.

 
The t rustees  are  resp onsible  for  keeping  proper  account ing  records  which d isc lose  with 
reaso nab le  accurac y  at  any  t ime the  f inancia l  pos i t ion of  the  char i ty  and enable  them to 
ensure  that  the  f inancia l  stateme nts  comply  with  the  Companies  Act  2006.   The y  are  a lso 
respo nsible  for  safeguard ing  the  assets  of  the  char i ty  and hence for  tak ing  reasonable 
steps  fo r  the  pre ve nt ion and  dete ct ion of  f raud and other  i r regular i t ies .

In accordance with Company Law, as the company’s Directors, we certify that:

•	 so far  as  w e  are  aware ,  there  is  no re le vant  audit  in form at ion of  which the  auditors 
are  unaware ;  and ,

•	 as  the  Di rectors  of  the  company,  we have  taken a l l  the  steps  that  we ought  to  have 
taken in  order  to  make  ourselves  aware  of  any  re le vant  audit  in format ion and to 
estab l ish  that  the  char i ty ’s  auditors  are  aware  of  that  in form at ion
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PLANS FOR FUTURE PERIODS

In  order  to  cont inue  bui ld ing  on the  progress  and de velopm ents  m ade in  2020,  and 
cont inuing  Me rc y ’s  recover y  f rom the  impact  of  the  COVID-19  pandem ic ,  the following 
strategic priorities will shape our activity in 2021:  

1. 	 Expansion of  d ig i ta l  se r v ice s  a longside  in-person ser v ices  
2 . 	 Increase  income  and improve fundrais ing  return  on investment  
3 . 	 Embe d ding a  cul ture  of  t ra in ing  and de velopm ent  for  staf f  
4 . 	 Wo rk ing  towards  p ubl ic ly  re cognised accreditat ions  and awards
5. 	 Def in ing  the  scope of  future  d ig i ta l  and in-person ser v ices  such as  ‘Freedom 

Centre s ’

GOVERNING DOCUMENT

Merc y  Minist r ies  UK (Merc y  UK)  i s  a  char i table  com pany l imited by  guarantee,  incorporated 
on 2 3 rd  Februar y  2005  and registe red as  a  char i ty  on 20th  September  2005.  The company 
is  governe d  by  a  Memorand um and Art ic les  of  A ssociat ion which determ ines  the  objects 
and po wers  of  the  char i table  company.  In  the  e vent  of  the  organisat ion being  wound up, 
memb ers  of  the  char i table  company guarantee  to  contr ibute  an amount  not  exceeding  £1 . 
The tota l  numbe r  of  such guarante e s  at  the  end of  2020  was  9 .

RECRUITMENT AND APPOINTMENT OF  BOARD OF  TRUSTEES

The Board of  Truste e s  at  Merc y  UK,  who are  a lso  d i rectors  of  the  char i ty  for  the  purpose 
of  th e  Co mpanies  Act ,  re p re sent  a  group of  indiv iduals  with  a  wide  range of  exper ience 
and sk i l l s . 

STR UCTURE,  GOVERNANCE 
A ND MANAGEMENT
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Al l  Trustees  g ive  of  thei r  t ime  voluntar i ly  and receive  no benef i ts  f rom the  char i ty.  Any 
expenses  that  are  c la ime d  are  shown in  the  notes  to  the  accounts .  Deta i ls  o f  a l l  the 
Trustees  can be  found in  the  ad minist rat ive  in format ion part  o f  th is  docum ent .
 
Trustees  are  recrui te d  on the  bas is  of  thei r  exper ience for  the  ro le  and the  sk i l l s  the y 
might  co ntr ibute  in  l ine  with  the  object ives  of  the  char i ty  out l ined in  i ts  Memorandum 
and Art ic les  of  A ssociat ion.

In  20 2 0 ,  no ne w d i re ctors  w e re  appointed.  One di rector  res igned in  December  2020.  A  ne w 
secretar y  to  the  company was  ap pointed. 

TRUSTEE INDUCTION AND TRAINING

Th e ch ar i ty  has  a  Trustee  ind uct ion pack  which expla ins  the  dut ies  of  a  Trustee  and 
provides  facts  a long w ith  addit ional  sources  of  in format ion about  the  char i ty.  Ne w 
Trustees  are  inv i ted to  a  br ie f ing  se ss ion with  the  chai rman to  fam i l iar ise  them selves  with 
th e  ch ar i ty  a longside  a  tour  and v is i t  to  Merc y  UK.

ORGANISATIONAL STRUCTURE AND DECISION MAKING

Th e Board of  Truste e s  at  the  end  of  2020,  consisted of  n ine  m embers .

Th e Truste e s  me et  four  t ime s  a  year  to  re v ie w st rateg y  and operat ional  or  f inancia l 
per formance in  conjunct ion with  the  char i ty ’s  Chief  Execut ive  Of f icer  and other  m embers 
o f  th e  Senior  Lead ership  Team. 

Th e day-to -d ay  running  of  Me rc y  UK has  been delegated to  the  Senior  Leadership  team, 
consist ing  of  the  Di re ctor  of  People  &  Support  and the  Di rector  of  Operat ions  who report 
to  the  Chie f  Operat ing  Of f ice r  and who in  turn ,  reports  to  the  Chief  Execut ive  Of f icer. 
Th e Senior  Lead ership  Team operates  under  the  d i rect ion of  the  Chief  Execut ive .  The 
Chief  Execut ive  re p orts  d i rect ly  to  the  Board of  Trustees  both  by  te lephone and wr i tten 
communicat ion and a lso  at  the  Trustee’s  meet ings .  A l l  members  of  the  Senior  Leadership 
Team are  pre sent  at  Truste e  meet ings .

Ke y  Per fo rmance Ind icators  are  used to  m easure  and re v ie w per formance against  the 
st rategic  p lan w ith  regular  meet ings  ensur ing  that  correct ive  act ion is  taken where 
needed.  Monthly  manage ment  accounts  are  a lso  used to  m onitor  f inancia l  per form ance. 
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In  20 2 0 ,  the  p ract ice  of  holding  sub -com mittees  cont inued,  which a l lows for  more  st rategic 
d iscuss ion and decis ion-making  into  ke y  areas  of  r i sk . 
 
Merc y  UK is  a f f i l iated to  Merc y  Mult ip l ied  Internat ional  (MMI) .  The Pres ident  and Founder 
o f  MMI  is  Nanc y  A lcorn.  In  ad dit ion to  report ing  to  the  Trustees ,  the  Chief  Execut ive  and 
Chief  Operat ing  Of f ice r  a lso  report  on a  monthly  and quarter ly  bas is  respect ive ly,  by 
wr i tten  communicat ion and  te le p hone to  MMI .

REFERENCE AND 
ADMINISTRATIVE LEAVE

COMPANY INFORMATION FOR THE YEAR ENDED 31ST DECEMBER 2019

DIRECTORS AND TRUSTEES:

 

SECRETARY:

CHIEF EXECUTIVE:

Helen Edwards  –  Chairman (appointed 25/04/2019)

Jul iet  Mayhe w (appointed 23/10/2014)

Wil l iam Van Der  Hart  ( res igned 02/12/2020)

Dr.  Rob Wal ler  (appointed 24/10/2018)

Llyn  Morrow (MMI)  (appointed 25/04/2019)

Warr ick  McCul lough (appointed 25/04/2019)

Phi l  A l len  (appointed 25/04/2019)

Debbie  Watt is  (appointed 25/04/2019)

Er ic  Camp (appointed 25/11/2019)

Al i  Camp (appointed 25/11/2019)

Debbie  Har v ie  (appointed 29/01/2020)

Ar ianna Walker
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REGISTERED OFFICE:

BANK:

AUDITOR:

COMPANY NUMBER:

CHARITY NUMBER:

OTHER NAMES USED:

Cragg Royd

Lowertown

Oxenhope

BD22 9JE

Santander  Ban k

Br idle  Road

Boot le

Merse ys id e

GIR  OAA

Tore vel l  Dent  (Audit )  LLP

Chartered Cert i f ied  Accountants

Centre  of  Excel lence

Hope Park

Tre vor  Foster  Way

Bradford

BD5 8HH

5373315

1111377

Merc y  UK
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STATEMENT OF TRUSTEE 
RESP ONSIBILITIES

Th e Trustees  are  re sponsible  for  prepar ing  the  Trustees ’  Report  and the  accounts  in 
accordance  with  ap pl icable  law  and United Kingdom  Account ing  Standards  (United 
Kingdom Ge neral ly  Accepte d  Account ing  Pract ice) .

Th e law app l icable  to  char i t ie s  in  England and Wales  requires  the  Trustees  to  prepare 
accounts  for  each f inancia l  year  which g ive  a  t rue  and fa i r  v ie w of  the  state  of  a f fa i rs  o f 
th e  ch ar i ty  and  of  the  incoming resources  and appl icat ion of  resources  of  the  char i ty  for 
th at  year.

In preparing these accounts, the Trustees are required to:

•	 select  su i table  account ing  p ol ic ies  and then apply  them consistent ly ;
•	 o bse r ve  the  methods  and  p r inc iples  in  the  Statem ent  of  Recommended Pract ice 

Account ing  and Re p ort ing  by  Char i t ies ,  i ssued in  March 2005;
•	 make jud ge ments  and  est imates  that  are  reasonable  and prudent ;
•	 state  w hethe r  appl icable  account ing  standards  have  been fo l lowed,  subject  to  any 

mate r ia l  departures  d isc losed and expla ined in  the  accounts ;  and
•	 prepare  the  accounts  on the  going  concern  bas is  unless  i t  i s  inappropr iate  to 

presume  that  the  char i ty  wi l l  cont inue in  operat ion.

The Trustee s  are  resp onsible  for  keeping  suf f ic ient  account ing  records  that  d isc lose  with 
reaso nab le  accurac y,  at  any  t ime ,  the  f inancia l  pos i t ion of  the  char i table  com pany and 
enable  th e m to  e nsure  that  the  accounts  com ply  with  the  Com panies  Act  2006.  The y  are 
a lso  respo nsible  for  safeguarding  the  assets  of  the  char i ty  and hence for  tak ing  reasonable 
steps  for  the  pre ve nt ion and  dete ct ion of  f raud and other  i r regular i t ies .

STATEMENT AS TO DISCLOSURE OF  INFORMATION TO AUDITORS

So far  as  the  t ruste e s  are  aware ,  there  is  no re le vant  audit  in format ion (as  def ined by 
Sect io n 418  of  the  Companies  Act  2006)  of  which  the  company’s  auditor  i s  unaware,  and 
each t rustee  has  taken a l l  the  ste p s  that  ought  to  have  taken as  a  t rustee  in  order  to  m ake 
themselves  aware  of  any  re le vant  audit  in form at ion and to  establ ish  that  the  com pany’s 
auditor  i s  aware  of  that  in format ion.
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AUDITORS

Th e auditors ,  Tore ve l l  De nt  (Aud it )  LLP,  were  re -appointed as  the  char i table  com pany’s 
audito rs  dur ing  th is  year  and have  e x pressed thei r  wi l l ingness  to  cont inue in  that  capaci ty.

This report was approved by the Board of Trustees on 7th June 2021 and signed on its 
behalf by:

Helen Edward s
Chair of Trustees
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AUDITOR’S REPORT
MERCY MINISTRIES UK

Report of the Independent Auditors to the Members of Mercy Ministries UK 
For the year ended 31 December 2020

OPINION

We h ave audited the  f inancia l  statements  of  Merc y  Minist r ies  UK for  the  year  ended 31st 
Decemb er  2020.   The re p ort ing  f ram e work  that  has  been appl ied in  thei r  preparat ion 
is  appl icable  law  and  Unite d  Kingdom Account ing  Standards ,  inc luding  FRS 102  The 
F inancia l  Report ing  Standard ap pl icable  in  the  UK and Republ ic  of  I re land (United 
Kingdo m Ge neral ly  Accepte d  Account ing  Pract ice) .

This  report  i s  made sole ly  to  the  char i table  com pany’  members  as  a  body,  in  accordance 
with  Sect ion 144  of  the  Char i t ie s  Act  2011  made under  Sect ion 154  of  the  Act .   Our  audit 
wo rk  has  been undertake n so  that  we m ight  state  to  the  char i ty ’s  t rustees   those  m atters 
we are  req uire d  to  state  to  the m in  an  Auditor ’s  Report  and for  no other  purpose.   To  the 
fu l lest  extent  p ermitted by  law,  we do not  accept  or  assume responsibi l i ty  to  anyone 
oth er  than the  char i ty ’s  t rustees  as  a  body,  for  our  audit  work ,  for  th is  report ,  or  for  the 
opinio ns  we  have  forme d .

In our opinion the financial statements:

•	 Give  a  t rue  and fa i r  v ie w  of  the  state  of  the  char i table  com pany’s  a f fa i rs  as  at  31 
Dece mber  2020 and  of  i ts  incom ing resources  and appl icat ion of  reser ves  inc luding 
i ts  income and  expend iture  for  the  year  then ended;

•	 Have be e n p roper ly  prepared in  accordance with  United Kingdom  General ly 
Accepte d  Account ing  Pract ice ;  and

•	 Have be e n p roper ly  prepare d  in  accordance with  the  requirem ents  of  the  Char i t ies 
Act  2011.
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MERCY MINISTRIES UK
Report of the Independent Auditors to the Members of Mercy Ministries UK 

For the year ended 31 December 2020

RESPONSIBILITIES OF TRUSTEES

A s  expla ined more  fu l ly  in  the  Trustees ’  Responsibi l i t ies  Statem ent ,  the  t rustees  (who 
are  a lso  the  d i re ctors  of  the  char i table  com pany for  the  purpose of  com pany law)  are 
respo nsible  for  the  pre parat ion of  the  f inancia l  statements  and for  being  sat is f ied  that 
the y  g ive  a  t rue  and fa i r  v ie w,  and  for  such internal  control  as  the  t rustees  determine i s 
necessar y  to  e nable  the  p reparat ion of  f inancia l  statements  that  are  f ree  f rom mater ia l 
misstatement ,  whether  due to  f raud or  er ror.

In  prepar ing  the  f inancia l  state ments ,  the  t rustees  are  responsible  for  assess ing  the 
char i tab le  company’s  abi l i ty  to  cont inue as  a  going  concern,  d isc los ing,  as  appl icable , 
matters  re late d  to  going  concern  and us ing  the  going  concern  bas is  of  account ing  unless 
the  t rustees  e i the r  intend  to  l iquid ate  the  char i table  com pany or  to  cease  operat ions ,  or 
h as  no real ist ic  a l te rnat ive  to  d o so.

The t rustees  have  e lected for  the  f inancia l  statements  to  be  audited in  accordance with 
the  Ch ar i t ie s  Act  2011  rathe r  than the  Companies  Act  2006.   Accordingly,  we have  been 
appo inted as  aud itors  under  Se ct ion 144  of  the  Char i t ies  Act  2011  and report  in  accordance 
with  regulat ions  mad e und er  Se ct ion 154  of  that  Act .

BASIS OF OPINION

We co nducted our  audit  in  accord ance with  Internat ional  Standards  on Audit ing  (UK) 
( ISA s  (UK))  and appl icable  law.   Our  responsibi l i t ies  under  those  standards  are  further 
descr ibed in  the  Auditor ’s  resp onsibi l i t ies  for  the  audit  o f  the  f inancia l  statem ents 
sect ion of  our  report .   We are  ind ependent  of  the  char i table  company in  accordance 
with  th e  ethical  require ments  that  are  re le vant  to  our  audit  o f  the  f inancia l  statements 
in  the  UK,  inc lud ing  the  FRC’s  Ethical  Standard,  and we have  fu l f i l led  our  other  eth ical 
respo nsibi l i t ie s  in  accordance  with  these  requirem ents .   We bel ie ve  that  the  audit  e v idence 
we h ave  obtained is  suf f ic ient  and appropr iate  to  provide  a  bas is  for  our  opinion.
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MERCY MINISTRIES UK
Report of the Independent Auditors to the Members of Mercy Ministries UK 

For the year ended 31 December 2020

CONCLUSIONS RELATING TO GOING CONC ERN

In  audit ing  the  f inancia l  state ments ,  we have  concluded that  the  t rustee’s  use  of  the  going 
co ncern  bas is  of  account ing  in  the  p reparat ion of  the  f inancia l  statements  is  appropr iate .  
Based o n the  w ork  w e  have  per formed,  we have  not  ident i f ied  any  mater ia l  uncerta int ies 
re lat ing  to  e vents  or  cond it ions  that ,  indiv idual ly  or  col lect ive ly  m ay cast  s igni f icant 
do ubt  on the  char i table  company’s  abi l i ty  to  cont inue as  a  going  concern  for  a  per iod of 
at  least  twelve  months  f rom whe n the  f inancia l  statem ents  are  author ised for  i ssue.   Our 
respo nsibi l i t ie s  and  the  re sponsibi l i t ies  of  the  t rustees  with  respect  to  going  concern  are 
descr ibed in  the  re le vant  sect ions  of  th is  report .

OTHER INFORMATION

The t rustee s  are  re sponsible  for  the  other  in form at ion.   The other  in format ion com prises 
the  in format ion inc luded in  the  annual  report ,  other  than the  f inancia l  statements  and 
our  audit  re p ort  the re on.   Our  opinion on the  f inancia l  statem ents  does  not  cover  the 
oth er  in fo rmat ion and,  except  to  the  extent  other wise  expl ic i t ly  stated in  our  report ,  we 
do  not  expre ss  any  form of  assurance conclus ion thereon.

In  connect ion with  our  audit  o f  the  f inancia l  statements ,  our  responsibi l i ty  i s  to  read the 
oth er  in fo rmat ion and ,  in  d oing  so,  consider  whether  the  other  in form at ion is  mater ia l ly 
inconsistent  w ith  the  f inancia l  statements  or  our  knowledge obtained in  the  audit  or 
oth er wise  ap pears  to  be  mate r ia l ly  misstated.   I f  we ident i fy  such mater ia l  inconsistencies 
or  apparent  mate r ia l  misstateme nts ,  we are  required to  determine whether  there  is  a 
mater ia l  misstate ment  in  the  f inancia l  statem ents  or  a  m ater ia l  m isstatem ent  in  the 
oth er  in fo rmat ion.   I f,  based on the  work  we have  per formed,  we conclude that  there  is  a 
mater ia l  misstate ment  of  th is  othe r  in form at ion,  we are  required to  report  that  fact .

We h ave  nothing  to  report  in  th is  regard.



22A N N U A L  R E P O R T  2 0 2 0

COPYRIGHT © MERCY MULTIPLIED INTERNATIONAL, INC. ALL RIGHTS RESERVED. DO NOT REPRODUCE OR REDISTRIBUTE WITHOUT PERMISSION.COPYRIGHT © MERCY MULTIPLIED INTERNATIONAL, INC. ALL RIGHTS RESERVED. DO NOT REPRODUCE OR REDISTRIBUTE WITHOUT PERMISSION.

MERCY MINISTRIES UK
Report of the Independent Auditors to the Members of Mercy Ministries UK 

For the year ended 31 December 2020

We did  not  ident i fy  any  ke y  audit  matters  re lat ing  to  i r regular i t ies ,  inc luding  f raud.   A s  in 
a l l  o ur  aud its ,  w e  a lso  addressed the  r isk  of  managem ent  overr ide  of  internal  controls , 
inc luding  te st ing  journals  and  e valuat ion,  whether  there  was  e v idence of  b ias  by  the 
t rustees  that  re p re sented a  r isk  of  mater ia l  m isstatem ent  due to  f raud.

MATTERS ON WHICH  WE ARE REQUIRED TO REPORT BY EXC EPTION

In  th e  l ight  of  the  knowledge  and understanding of  the  char i table  company and i ts 
envi ro nme nt  obtaine d  d ur ing  the  au dit ,  we have  not  ident i f ied  mater ia l  m isstatem ents  in 
the  t rustee’s  re p ort .

We have nothing to report in respect of the following matters where the Charities Act 2011 
requires us to report to you if, in our opinion:

•	 Th e informat ion g ive n in  the  t rustees ’  annual  report  i s  inconsistent  in  any  m ater ia l 
respect  w ith  the  f inancia l  statements ;  or

•	 Th e char i table  company has  not  kept  adequate  account ing  records  and returns ;  or
•	 Th e f inancia l  state ments  are  not  in  agreement  with  account ing  records  and returns ; 

o r
•	 We have  not  receive d  a l l  the  in form at ion we require  for  our  audit .

Samantha Sutcliffe F.C.C.A. (Senior Statutory Auditor)
For  and on be h al f  o f  Tore v e l l  De nt  ( Au d it )  LLP
Chartered Ce rt i f ie d  Accou ntants
Statutor y  Aud itor
1-3  St  Ann’s  P lace
Pel lon Lane
Hal i fax
HX1 5RB

Date…………… ……

TOREVELL DENT (AUDIT) LLP IS ELIGIBLE TO ACT AS AUDITOR IN TERMS OF SECTION 121 OF THE COMPANIES ACT 2006.
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STATEMENT OF FINANCIAL ACTIVITIES

MERCY MINISTRIES UK

Statement of Financial Activities
Summar y  Income  and Exp end iture  Account  for  the  year  ended 31st  December  2020

THE NOTES ON PAGES 26-30  FORM PART OF THESE F INANCIAL  STATEMENTS
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BALANCE SHEET

MERCY MINISTRIES UK

Balance Sheet
Fo r  th e  year  e nded 31st  Decembe r  2020

THE NOTES ON PAGES 26-30  FORM PART OF THESE F INANCIAL  STATEMENTS

Th e f inancia l  stateme nts  have  been prepared in  accordance with  the  specia l  prov is ions  of 
th e  Companie s  Act  2006  re lat ing  to  s m al l  companies  and with  the  Char i t ies  SORP (FRS102) 
(e f fect ive  Januar y  2015)

Appro ved by  the  board of  d i re ctors  and t rustees  on  . . . . . . . . . . . . . . .  and s igned on i ts  behal f  by :

Helen Edward s
Director and Trustee
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MERCY MINISTRIES UK

Notes to the Financial Statements - for  the  year  ended 31st  December  2020

1:  ACCOUNTING POLICIES

BASIS OF PREPARATION OF ACCOUNTS

The f inancia l  state ments  have  be e n prepared in  accordance with  Account ing  and Report ing 
by  Ch ar i t ies :  State ment  of  Re commended Pract ice  appl icable  to  char i t ies  prepar ing  thei r 
acco unts  in  accord ance  with  the  F inancia l  Report ing  Standard appl icable  in  the  UK and 
Repub l ic  of  I re land  (FRS 102)  e f fect ive  1  Januar y  2015  (Char i t ies  SORP (FRS 102) ,  the 
F inancia l  Re p ort ing  Stand ard appl icable  in  the  UK and Republ ic  of  I re land (FRS 102)  and 
the  Co mpanie s  Act  2006.   A ssets  and  l iabi l i t ies  are  in i t ia l ly  recognised at  h istor ical  cost  or 
t ransact ion value  unle ss  other wise  stated in  the  re le vant  account ing  pol ic y  notes .

PREPARATION OF THE ACCOUNTS ON A GOING CONC ERN BASIS

The assessme nt  of  the  char i ty  i s  a  going  concern.

The Co vid-19  pand emic  a f fected the  Char i ty ’s  abi l i ty  to  cont inue del iver ing  i t ’s  t ra in ing 
and speaking  engage ments ,  a  s igni f icant  incom e st ream  for  the  organisat ion.   Howe ver, 
due to  ro bust  measures  and  excel lence governance,  the  Trustees  and the  Managem ent 
Team were  able  to  q uick ly  ad apt  to  the  change in  c i rcum stances .   Cashf low forecasts  were 
adjusted to  re f lect  the  unce rta int ies  and the  short  term and long-term object ives  of  the 
Ch ar i ty  were  reconsid ere d .

Many o f  the  ser v ice s  have  be e n ad apted to  be  able  to  be  del ivered rem otely  to  protect 
income st reams and  an in-depth re v ie w of  expenditure  has  led  to  m easures  being 
implemented to  re d uce any  expenditure  considered to  be  non-essent ia l  to  m eet  the 
short-  and me d ium-te rm obje ct ive s  of  the  Char i ty.

S ince  the  balance  sheet  d ate  d esp ite  the  pandemic ,  the  le vel  o f  m onthly  regular  g iv ing 
h as  cont inue d  without  any  s igni f icant  loss .   Whi lst  p lans  are  in  p lace  to  att ract  ne w 
do nors ,  the  conser vat ive  assumption for  the  forecasts  i s  that  g iv ing  wi l l  cont inue at  the 
2 0 2 0  le vel .

NOTES TO THE FINANCIAL STATEMEN TS
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Furthermore ,  the  terms of  repayment  of  the  loan f rom Goshen Trust  have  been extended 
b e yo nd twelve  months  and  the  h igh- le vel  donat ions  have  been received in  advance in 
20 2 0  and are  a lso  committed for  2021.

Cashf low forecasts  inc luding  considerat ion of  the  reser ves  of  the  Char i ty  show posi t ive 
cashf lows for  the  forese eable  future .

INCOMING RESOURCES

Income is recognised and included in the accounts when all the following criteria are met:

•	 Th e Char i ty  has  ent i t leme nt  to  the  funds;
•	 Th ere  is  suf f ic ient  certa inty  that  receipt  of  the  incom e is  considered probable ;  and
•	 Th e amount  can be  measure d re l iably.

For legacies, entitlement is taken as the earlier of:

•	 Th e date  on w hich the  char i ty  i s  aware  that  probate  has  been granted
•	 Th e estate  has  been f inal ise d  and not i f icat ion has  been m ade by  the  executor(s )  to 

th e  Trust  that  a  d ist r ibut ion wi l l  be  made;  or
•	 Wh e n a  d ist r ibut ion is  received f rom  the  estate .

DONATED SERVICES AND FACILITIES

Donated ser v ice s  and fac i l i t ie s  are  recognised as  income when the  Char i ty  has  control 
over  the  i tem,  and  cond it ions  associated with  the  donated i tem have been met ,  th e 
receipt  o f  economic  bene f i t  f rom the  use  by  the  Char i ty  of  the  i tem  is  probable  and that 
economic  be nef i t  can be  measure d  re l iably.   On receipt ,  donated ser v ices  and fac i l i t ies 
are  recognise d  based on the  value  of  the  g i f t  to  the  Char i ty  which is  the  amount  the  Char i ty 
wo uld  have  be e n w i l l ing  to  pay  to  obtain  ser v ices  or  fac i l i t ies  of  equivalent  economi c 
benef i t  o n  the  open market :  a  corresponding am ount  is  then recognised in  expenditure 
in  th e  per iod of  receipt .
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FUND ACCOUNTING

Unrestr icted fund s  are  avai lable  to  spend on act iv i t ies  that  further  any  of  the  purposes 
o f  th e  Char i ty.   De s ignated funds  are  unrestr icted funds  of  the  Char i ty  which the  t rustees 
have  decid ed at  thei r  d iscret ion to  set  as ide  to  use  for  a  speci f ic  purpose.   Restr icted 
funds  are  donat ions  w hich the  donor  has  speci f ied  are  to  be  sole ly  used for  part icular 
areas  o f  the  Char i ty ’s  w ork .

EXPENDITURE AND IRRECOVERABLE VAT

Expenditure  is  re cognised once there  is  a  legal  or  construct ive  obl igat ion to  make a 
payment  to  a  th i rd  party,  i t  i s  probable  that  sett lem ent  wi l l  be  required,  and the  amount 
o f  the  obl igat ion can be  measure d  re l iably.   Expenditure is classified under the following 
activity headings:

•	 Co sts  of  ra is ing  funds
•	 Expe nditure  on char i table  act iv i t ies

Expenditure  w hich is  d i re ct ly  att r ibutable  to  speci f ic  act iv i t ies  has  been inc luded in 
these  cost  categor ie s .   Whe re  costs  are  att r ibutable  to  more  than one act iv i ty,  the y  have 
been apport ione d  across  the  cost  categor ies  on a  bas is  consistent  with  the  use  of  these 
resources .

I r reco verable  VAT is  charged as  a  cost  against  the  act iv i ty  for  which the  expenditure  was 
incurred.

TANGIBLE FIXED ASSETS

Depreciation is provided on all tangible fixed assets at rates calculated to write off the cost 
over their expected useful economic lives as follows:

COMPUTER EQUIPMENT:

MOTOR VEHICLES:

FURNITURE AND EQUIPMENT:

FREEHOLD PROPERTY:

33% on a  reducing  balance bas is

25% on a  reducing  balance bas is

25% on a  reducing  balance bas is

4% on a  st ra ight  l ine  bas is
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STOCK

Sto ck  is  va lue d  at  the  lower  of  cost  and net  real isable  va lue.   Donated i tems of  stock 
are  reco gnise d  on re ce ipt  at  fa i r  va lue  which is  the  am ount  the  Char i ty  would  have  been 
wi l l ing  to  pay  for  the  i tems on the  open m arket .

HIRE PURCHASE AND LEASING COMMITMENTS

A ssets  obtaine d  under  h i re  purchase  contracts  or  f inance leases  are  capita l ised in  th e 
balance she et .   Those  he ld  under  h i re  purchase  contracts  are  depreciated over  thei r 
est imated useful  l ive s .   Those  he ld  under  f inance leases  are  depreciated over  thei r 
est imated useful  l ive s  or  the  lease  term,  whiche ver  i s  the  shorter.

Th e interest  e le ment  of  these  obl igat ions  is  charged to  the  income and expenditure 
account  over  the  re le vant  per iod .   The capita l  e lement  of  the  future  payments  is  t reated 
as  a  l iab i l i ty.

2:  STAFF SALARIES AND NATIONAL INSURANCE

Th e average weekly  number  of  staf f  employed,  ca lculated as  fu l l -t im e equivalents  dur ing 
th e  year  was  31  (2019:32) .   No re munerat ion or  expenses  were  paid  to  any  of  the  t rustees 
dur ing  th e  year.   No e mploye e  re ceived rem unerat ion of  £60,000  per  annum  or  more.

3:  NET INCOME
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4:  INCOME FROM DONATIONS AND LEGAC IES

5:  EXPENDITURE ON CHARITABLE ACTIVITIES

TITHES

I t  i s  a  fo unding  pr inc iple  of   Merc y  UK to   g ive  away at  least   10% of  a l l  unrestr icted income 
to  organisat ions  and  ind iv iduals  that  are  involved in  or  do work  that  i s  in  a l ignment  with 
our  v is io n.  Donat ions  made th is  year  inc lude g i f ts  to  form er  res idents  and indiv iduals  on 
miss ion t r ips ,  churches  and othe r  minist r y  organisat ions .  
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6:  TANGIBLE FIXED ASSETS

7:  DEBTORS:  AMOUNTS FALLING DUE WITHIN ONE YEAR
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8:  CREDITORS:  AMOUNTS FALLING DUE WITHIN ONE YEAR

9:  OPERATING LEASE RENTALS

10:  ANALYSIS OF  NET ASSETS BETWEEN F UNDS

11:  APB ETHIC AL STANDARDS

In  co mmon w ith  many othe r  char i t ies  of  our  s ize  and nature  we use  our  auditors  to 
prepare  accounts  and  submit  returns  to  the  tax  author i t ies .  Paym ent  for  non-audit 
ser v ices  tota l led  £825 (2019:  £825) .    
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MERCY MINISTRIES UK

Trading and Profit and Loss Account
For  the  year  ended 31st  Decem ber  2020
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MERCY MINISTRIES UK

Trading and Profit and Loss Account
For  the  year  ended 31st  Decem ber  2020
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