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Message from the Chair:  
2020/21 was a productive and rewarding year for MCT as we responded to the challenges of the 

COVID19 pandemic and its long-term effects on the communities we work with.   

This year, MCT secured additional funding for a coordinated COVID-19 response, forged new 

partnerships to deliver our projects and strengthened our organisational structures and processes. 

MCT’s expertise and experience of underrepresented communities is valued and sought by 

Westminster-based health and wellbeing providers as we strive to represent and amplify the BME 

voice at key decision making networks.  Community strengthening continues to be at the heart of 

our work as we build stronger and more resilient local communities.   

With projects re-focussed to provide an urgent response to the pandemic and additional funding 

secured from Tokio Marine HCC, Westminster City Council, BME Forum, The National Lottery, etc. 

MCT worked closely with Westminster Academy School to increase the uptake of NHS Test and 

Trace service amongst students, retrained our Community Advocates to better respond to 

community health and wellbeing needs online, provided a local Food Pantry Service to families in 

need, promoted COVID19 vaccine uptake and supported the health and emotional wellbeing of 

BME men in our communities.  Our Community Advocates worked tirelessly to provide an efficient 

and appropriate response to the pandemic. 

Our partnerships with local health and wellbeing providers as well as with the Metropolitan Police, 

Imperial College Healthcare Trust, IAPT Westminster and Westminster Academy proved vital for 

our work in strengthening local BME communities. 

I am proud of our work and MCT’s commitment to innovation and impact.  The leadership 

provided by our CEO Lena Choudary-Salter, along with her staff, Heike Gloeckner, Habiba Haque, 

Fahmida Yesmin, Louise Hall, Fatma Nassr, Janatul Fardousi and the Community Advocates, is 

unparalleled.  

I would like to thank all our donors who supported us this year.  We are also deeply grateful for 

the backing provided by our new supporters which include Tokio Marine HCC, Westminster 

Charitable Trust, British Land, Westminster Amalgamated Charity and The London Community 

Foundation.   

I encourage you to read this annual report and learn about the progress we have made this year.  

Please contact us at any time, whether simply for more information or to offer your support. 

 
Mark Gifford  

Chair, The Mosaic Community Trust 
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SUMMARY 

The Mosaic Community Trust (MCT) is an award-winning community-based organisation in North 

Westminster, London where we have been working for 10+ years.  Our low-cost, high-impact 

approach to building stronger communities is well established in the Church Street, Maida Vale and 

Harrow areas, some of the most deprived wards in London. 

Community Cohesion and Strengthening 

Uniting, celebrating, and integrating communities is at the core 

of our work.  This year we carried out several community surveys, 

facilitated community events and initiated our Food Pantry 

Service.  We built on our community knowledge, responded to 

increased demand for our services, strengthened community 

integration and united communities to build resilience and reduce isolation.  Our Community 

Advocates are at the heart of our outreach work and instrumental in providing a lifeline to isolated, 

vulnerable individuals and families.  As the COVID-

19 pandemic continued to affect our lives, MCT’s 

Advocates provided much needed guidance and 

support in terms of emotional wellbeing, 

vaccination information, good practice behaviour 

during lockdown and the NHS Test and Trace 

system.  

 

Health Inequalities 

The COVID-19 pandemic brought existing 

health inequalities to the fore.  To address 

this issue, MCT facilitated a community-

based Patient Participation Group event 

and community survey to capture current 

barriers in accessing health services and 

create a platform for exchange, problem-

solving and action.  

 

 

“The food that I received from Mosaic has 

helped me so much, I have not been too 

well lately. I feel loved and cared for by my 

community. “  

MRS. M 

 

“I am happy that Mosaic has given us an 

opportunity to express our concerns to the 

police and help us build our relationship 

with them.” 

Participant 

 

. 
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Our partnership with IAPT Westminster and IAPT Kensington and Chelsea was critical in 

supporting individuals to access a culturally sensitive support for their mental health and wellbeing 

as well as build the skills of our Community Advocates as a key community resource. Loneliness, 

COVID19 anxiety due to lockdown, relationship breakdowns and 

financial stress were some of the key issues affecting our communities 

this year.  MCT’s Community Advocates actively liaised with local 

Health Centre link workers to work with individuals referred to us 

through the social prescription service.  

Advocacy and Influencing 

MCT’s expertise and knowledge of the BME community places us in a leading position at 

intelligence gathering, consultative meetings and networking events.  We are recognised as a ‘go to 

organisation’ for several local statutory and voluntary organisations such as the Metropolitan Police, 

Central London Clinical Commissioning Group, Health Centres, Tri-borough Public Health, etc. in 

relation to ethnically marginalised community voices and in tackling the health inequalities 

experienced by isolated groups.  

This year we continued to ensure that the BME voice was heard at key sector events and meetings 

to both enable dialogue and influence policies that reflect and speak to all ethnicities.  

 

 

 

 

 

 

 

 

“The advocate has been very 

helpful and listened to my 

problems”. 

Service user 
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Organisational Development and Strengthening 

The global pandemic and resulting shift in the way we deliver our work, prompted a review of our 

organisational structures, processes and systems.  Following specialist leadership coaching by CASS 

Business School, MCT’s CEO initiated key changes to staffing and organisational processes.  These 

changes were key in the organisation’s success in responding to the increased demand for our 

services by the local ethnically marginalised community and statutory service providers. MCT was 

able to put in place appropriate and adequate policies, structures, and procedures with funding 

support from Microsoft via the London Community Foundation. 

Human Resources:  To maximise and sustain MCT’s local impact, we restructured our core staff 

team to include focal points in the areas of governance, operations, programme development and 

project delivery with clear lines of responsibility and accountability. 2 new sessional staff members 

were recruited.    

In response to the COVID-19 lockdown measures, we strengthened our project level capacity, and 

our frontline staff were retrained and supported to adapt to new ways of working and delivering our 

much-needed services online.  In 2020 – 21, MCT employed 6 core team sessional workers and 

11 outreach advocates from the local community.   

Systems Development:  MCT introduced new processes to gather information on our 

communities’ needs and document the impact of our services during the pandemic.  Data gathered 

and analysed on vaccine hesitancy, community policing, patient services, etc. was document and 

applied to programming.  Lessons learnt from our projects this 

year have been documented and will inform our work next year.  

A review of our financial management systems supported our 

mission to provide low-cost, high-impact projects whilst at the 

same time ensuring a robust approach to fiduciary management.  

Programme Funding:  MCT raised £139,082 in this 

financial year to support the delivery of our work in the Church 

Street, Maida Vale and Harrow Road areas of North Westminster. 

New funders included the City of Westminster Trust, Tokio Marine 

HCC, Westminster Amalgamated Charity.  We are extremely 

grateful to all our funders for their valued and timely support in 

response to the COVID-19 crisis affecting our communities.   

 

primary supporters will always  

MCT Funders 2020-21 

 
Westminster City Council 

British Land 

Westminster Academy 

London Community 

Foundation 

National Lottery Community 

Fund 

Tokio Marine HCC 

Hyde Park Place Estates 

Charity 

BME Health Forum 

City of Westminster 

Charitable Trust 

Cask Trade Ltd 

Westminster Amalgamated 

Charity 
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The COVID-19 lockdown required many people to come to terms with a vastly different way of life, 

whilst also grappling with the suffering caused by the pandemic, resulting in the loss of loved ones, 

financial insecurities, and changes in the health care system. This has brought about many 

challenges amongst the communities we support.  

Mosaic has been at the forefront from the start of the pandemic. After making a conscious decision 

to close our weekly community Drop-in, we decided to deliver our services online, continuing to 

provide that much needed support and care, through our phone-based service, via Zoom and 

WhatsApp.  

Covid-19 has brought the health inequalities amongst ethnic minority groups into sharp focus. Our 

task was to highlight this ongoing issue, even more so during the pandemic.  

As the uncertainty of the pandemic evolved so did our reach and determination. Mosaic started to 

receive referrals from outside of Westminster, many of whom were suffering from loneliness, social 

isolation, and health issues. Our team of dedicated and trained community advocates was always 

ready to help and support. 

We also introduced new online social activities including Movement exercise classes, Monday online 

Drop-in’s and Online ESOL learning, giving our service users an opportunity to interact and engage 

during the lockdown period.  

 

 

 

 

 

 

We liaised with many health care sector providers, including 

Imperial College, London School of Hygiene and Tropical 

Medicine as well as Local GP’s and the Central London 

Clinical Commissioning Group.  We have organised 

workshops and events and participated in their strategic and 

co-production meetings to bring to their attention the 

worries and fears impacting individuals – their existing health 

conditions as well as their social, emotional, and mental 

wellbeing - offering solutions and recommendations.  

 

MCT’S RESPONSE TO COVID 19  
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MCT’s response to the global Covid-19 

pandemic is both dynamic and strategic.  We are 

actively providing holistic phone-based support 

services to isolated Black, Asian and Minority 

Ethnic (BAME) residents in North Westminster, 

London.    

Community Advocates: 

As a first, critical step, we enhanced the skill set 

of our community-based Advocates to deliver 

much needed phone-based services to isolated 

and vulnerable BAME residents.  Skills building 

included a focus on providing emotional health 

and wellbeing support, advice and tools which 

are culturally relevant and delivered effectively 

using new ways of engaging with our clients, i.e., 

over the phone and through digital platforms.  

MCT invested in weekly workshops to improve Advocates’ listening, time-management and English 

language skills as well as improving their confidence, motivation, and ability to use new 

technologies.  A focus has also been on building Advocates’ social development skills. 

 

 

How we adapted and 

changed our 

approaches to 

respond to the global 

Covid-19 pandemic 

 

BAME Community: 

In turn, MCT also worked closely with BAME 

residents to motivate, engage, and support 

them to access and respond to our new, 

adapted services.  Our Advocates have been 

focussing on building the confidence of 

residents to regularly access our phone-

based support, working with them to 

maximise engagement in our unique service 

delivery.   

MCT continues to invest in building stronger 

communities, one of our key strategic 

objectives and a driving activity in our Theory 

of Change to Reduce Health Inequalities.  

During the pandemic, we have done this by 

focussing on supporting clients to build 

stronger, healthier relationships with families 

and friends, gain the knowledge and skills to 

make informed choices regarding their 

health and wellbeing and access to statutory 

health services, as well as address the 

current digital divide.  
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Amplifying the BAME Voice with Health Service Providers                                                                     

Patient Empowerment 

The global pandemic has heightened the existing, widespread health inequalities experienced by 

our client group.  MCT has focussed on improving BAME residents’ engagement with health service 

providers, facilitating Patient Participant Group meetings and initiating information sharing forums 

with health care professionals.  

MCT’s role in supporting residents to overcome 

concerns and meet challenges, in relation to the 

pandemic and service provision, is testament to our 

role as an ‘enabler’ or ‘driver’ in improving community 

health and wellbeing.    

Influencing our Partners and Stakeholders 

During the pandemic, MCT continues to collaborate and influence external stakeholders and 

partners, informing and representing the BAME voice to influence policy decision making and 

service provision during this critical time.  We have been actively engaging with local Health Centres, 

the Central London Clinical Commissioning Group, Westminster Community Intelligence Forum, IAPT 

Westminster, Healthwatch Westminster, Westminster Community Network and Westminster City 

Council to influence the adaptation of health service provision to BAME needs, in line with our 

organisational Theory of Change.    
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A Culturally Appropriate Response 

MCT works with BAME communities in North Westminster to champion community participation 

and community strengthening.  As a starting point, we focus on the tensions within multi-

generational households, exacerbated during the current pandemic.  

Conflicts within households are leading to communication and 

relationship breakdowns.  Our community-based Advocates are 

supporting individuals to address mental health needs and to work 

through systemic problems resulting from varying religious values 

and practices.  
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BAME MEN HEALTH AND WELLBEING 

Our work with BAME men for example, is focussed 

on reaching out to BAME men using avenues firmly 

rooted within the Islamic faith and are facilitated by 

recognised religious community leaders.  Weekly 

discussion forums dispel misinformation in relation 

to the pandemic and Covid-19 vaccinations, whilst 

also providing a platform for culturally appropriate 

discussions on mental health and wellbeing and 

tools to overcome anxiety and stress.  

  

 

           

               

        

   

       

          

     

          

           

Topics   elivered by imam  abir  
 rophe c  uidance    ispelling misconcep ons 
and the Importance of following  overnment 

 uidelines 

 ree wee ly wor shops Including   rac cal 
advice by  ealth professionals 

 T  TI      M             th         
  M   M

   I   wor shops  I     M
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One of the main problems faced by the BAME community in North 

Westminster and among the Bangladesh community during this pandemic, 

is about intergenerational households, where you find 3 generations of 

family members living in the same household and sometimes in 

overcrowded accommodation.  Most of the elderly people in these 

households have long term health conditions especially respiratory illness, 

diabetes Type -2 and heart conditions.  Their immunity is also very weak, 

and their lifestyle is not always healthy. As a result, the COVID-19 infection 

rate among these communities is disproportionately higher than the other 

communities. This is well documented in all the relevant public health 

documents. 

MCT successfully advocated vaccinating all adult members in multi-

generational households.  This is an ongoing programme of work, targeting 

local Health Centres and policy making and commissioning bodies.  

 

 

Our community advocates have been working alongside healthcare 

professionals and the BME community to help increase the covid 19 vaccine 

uptake in some of the deprived areas in Westminster. We have identified 

practical barriers to vaccination e.g., transportation 

or difficulty in booking as well as distance of the 

vaccination centre, all of which are at the heart of 

the challenge. Our advocates booked 

appointments on behalf of their clients and some 

even accompanied them to the vaccination centre.  

We also challenged health care sectors and the 

local council to re asses the booking process and 

the accessibility of the vaccination centres for local 

patients. After MCT’s careful intervention we have seen an increase of covid 

19 vaccinations particularly in the Church Street area which is our focus 

since it is one of the most deprived areas in Westminster. Our trained and 

dedicated advocates worked tirelessly to address some of the fears and worries around the Covid 

19 vaccine.  We facilitated group workshops and set up a ‘Response to Covid 19’ phone-based 

service to support and encourage patients in making informed decisions on taking the vaccination 

COVID 19 

VACCINATION 

CAMPAIGN 

An increase in vaccine 

hesitancy resulted in a 

drop in number of people 

taking the vaccine. 

Considering this situation, 

we decided to hold online 

community events co-

facilitated by Dr Helen 

Skirrow (ICHCT) and Prof 

Beate Kampmann 

(LSHTM), to promote the 

uptake of the COVID19 

vaccine and answer 

participants’ questions and 

concerns regarding the 

safety and effectiveness of 

the vaccine.  This patient-

led community event 

addressed many of the 

growing worries and 

misinformation individuals 

had in relation to the 

vaccine.  

 

VACCINATION OF MULTIGENERATIONAL HOUSEHOLDS

  

 

COMMUNITY ADVOCATES COVID 19 VACCINE WORK 
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The MCT has been actively promoting activities and services during the reporting period to reduce 

the health inequalities which the Black minorities and ethnic communities continue to experience. 

Disproportionally affecting health and wellbeing particularly during this Covid 19 pandemic. To 

address this, MCT has undertaken several initiatives at the organisational level in the form of 

capacity building of its community wellbeing advocates - empowering BME communities with 

increased knowledge, information, and skills to effectively engage with service providers including 

health care providers (GP services, IAPT services, Police Services, Public Health, and Clinical 

commissioning group (CCG’s), Imperial College Healthcare Trust and Westminster City Council).   

As a result, we have been informing and influencing relevant health sector policy and strategy to 

reduce health inequalities. (Please refer to the section on ‘ADVOCACY AND INFLUENCING’ 

presented elsewhere in this report) 

 

 

Capacity building training of the Mosaic Team is an integral part of our organisation and every 

project approved by the funders includes a training component for developing the skills and capacity 

of the advocates to deliver the services according to the project description.  The CEO is 

responsible for providing the empowerment training and facilitating workshops for the development 

of their knowledge and skills to effectively deliver the services. In addition to this, the CEO through 

her weekly training sessions provides programme guidance and direction to ensure that the project 

team is guided by Mosaic’s vision and mission. 

As part of Mosaic’s patient empowerment and support service, our Community Health Advocates 

(CHA) have been trained to provide mental health, emotional wellbeing support and 

signposting.  The CHA work to improve family relationships and assist clients to make appropriate 

healthcare decisions.  Once clients are referred to Mosaic from their local GP, a CHA is assigned to 

work with them to improve their physical and emotional wellbeing. 

Digital Inclusion Training – Advocates participated in an online learning programme to gain basic 

computer knowledge, Windows Office programmes and cyber safety skills. 

English for Speakers of other Languages (ESOL) – Advocates are participating in a 6-week online 

course to improve their English language skills.  Mosaic is collaborating with Westminster Adult 

Education Services (WAES) to structure and deliver the course appropriate to and in line with our 

needs. 

 

COMMUNITY EMPOWERMENT FOR REDUCING HEALTH INEQUALITIES 

 

COMMUNITY ADVOCATES CAPACITY BUILDING 
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Psychoeducation – All new Advocates are attending psychoeducation training facilitated by Mosaic’s 

Trustee, Tandy Deane-Gray.  

BAME Men – Health and Wellbeing - Mosaic established a Men’s Wellbeing Group, led by our male 

Advocates, to address the growing need for emotional health and wellbeing support for BAME men 

in the community.   A weekly workshop improved Advocates’ knowledge of the NHS Test and Trace 

Service, COVID19 vaccinations, flu jab, etc. 

Patient Participation Event – Mosaic facilitated a community-led patient participation event where 

Advocates presented community survey findings on patient experiences in accessing health 

services.  Advocates and local patients put forward recommendations to the local Health Centre 

(Paddington Green, Maida Vale, Lisson Grove) representatives (GPs) attending the online event. 

Partnership with IAPT – Mosaic continued to work in close collaboration with IAPT Westminster and 

IAPT Kensington and Chelsea, supporting client referrals using a culturally sensitive and supportive 

approach. 

• Mosaic’s Head of Community Programmes delivered a presentation at an IAPT team 

meeting on Mosaic’s unique approaches to foster improved and more relevant IAPT services 

for BAME patients. 

• Advocates participated in IAPT Westminster supervision sessions to share and discuss 

issues and concerns affecting community members and to determine culturally appropriate 

solutions. 

Social Prescription - Advocates worked in partnership with Health Centre link workers to support 

individuals referred to Mosaic.  Main issues included loneliness, COVID19 anxiety due to lockdown, 

relationship breakdowns and financial stress.  Clients were supported with self-management tools 

and signposting to relevant services.  
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During the last year, we have focused on building stronger communities and encouraging social 

integration where people feel confident that they belong and are comfortable mixing and interacting 

with others, particularly people from different racial backgrounds or religions.  

Our activities and workshops reflect how we are gradually building community cohesion within and 

between communities, taking those essential steps towards improving people’s quality of life.  

As part of this programme, we carried out and facilitated 4 key events to foster Advocates’ and 

clients’ awareness of British culture. These were: 

• Community Policing Event, where we surveyed 100 community members to capture current 

attitudes towards the police and policing in the geographical areas where we 

work.  Findings were presented at a meeting attended by over 40 participants. The event 

was chaired by Karen Buck our local MP and several Chief Inspectors and Dedicated Ward 

officers from the local police team also took part in the event. 

• Holocaust Memorial Event – led by David Salter, to raise awareness of the Jewish Holocaust 

during the Second World War. 

• International Women’s Day – to encourage participants to share their stories and 

experiences under the theme: Choose to Challenge.  At the event, Mosaic’s Trustee Saima 

Rana shared her story and the career challenges she has faced. The event was also 

attended by representatives from other local organisations. 

• Census 2021 – Mosaic explained the significance of the census for the local community, 

encouraging participants to both promote and complete the census information for their 

respective households. 

 

 

 

 

 

 

 

 

COMMUNITY EMPOWERMENT ACTIVITIES 
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HEALTHY FAMILY MEALS-FOOD 

PANTRY SERVICE 

At the start of February 2021, MCT 

initiated a new project- Healthy Family 

Meals pantry food service, in collaboration 

with Paddington Waterways Society.  

The project was funded by Westminster City 

Council in response to the Covid 19 

pandemic. 

One of Mosaics certified cooks, who is also 

a mother in the local community, was given 

the opportunity of rustling up healthy 

nutritious meals twice a week for deprived 

families, with poor diet and underlying 

health issues.  

Over the course of 8 weeks, home cooked 

meals were delivered to 25 families living in 

North 

Westminster. All the meals were made up of 

fresh, organic vegetables and Halal certified 

meat. The carefully prepared meals were 

then hand delivered to the doorsteps of our 

local vulnerable and needy community. 

 

 

FLU VACCINATION CAMPAIGN 

We trained 15 community advocates to promote the 

uptake of flu vaccination. With the new Covid vaccine 

being introduced people were sceptical and worried 

about having the flu jab. Being exposed to 

misinformation on social media added to their doubts 

even more.  

Our team of advocates listened to the concerns and 

fears of individuals, they highlighted the benefits that 

outweighed the risks by providing them with reliable 

information to support them in making the right 

choices about their health.  

 

MOVEMENT EXERCISE 

During the lockdown period we felt the 

need to introduce Movement exercise 

classes with many women complaining of 

aches and pains and experiencing stress. 

Our movement exercise classes led by a 

trained and experienced teacher helped 

and supported service users to relieve 

tension and keep active from the comfort 

of their own homes. Our weekly sessions 

were attended by a few women from 

different ethnic backgrounds, The 

sessions were both interactive and fun.    
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We would like to thank the following organisations 

and individuals who supported us this year: 

 

 

 

 

 
 

Supporters   

Westminster City Council 
Paddington Partnerships                 
Westminster Amalgamated 
Charity 
Hyde Park Place Estate Charity         
  
IAPT Westminster  
BME Health Forum  
London Community  
Foundation 
City of Westminster Charitable 
Trust 
City of Westminster 
Neighbourhood Keepers  
Metropolitan Police 
British Land 
Imperial College NHS Trust 
National Lottery Community 
Fund 
 
Walterton and Elgin Community 
Homes  
Westminster Community Network 
Westminster Academy School 
Tokio Marine HCC 

      Cask trade Ltd 
 

TRUSTEE BOARD 
 

Rev. Mark Gifford, Chair 
Dr. Natubhai Shah, MBE, Vice-
Chair 
Ms. Ruth Rosenthal, Treasurer 
(until 27th April 2020) 
Mr Reza Reshad, Treasurer (from 
27th April 2020) 
Dr. Saima Rana, Trustee 
Ms. Tandy Deane-Gray, Trustee 
Ms. Abena Serwaa Boateng, 
Trustee 
 

STAFF TEAM 
 
Ms. Lena Choudary-Salter, CEO 
Ms. Heike Gloeckner, Head of 
Operations 
Ms. Habiba Haque, Head of 
Community Programmes 
Ms. Fahmida Yesmin, Community 
Projects Co-ordinator 
Ms. Louise Hall, Community 
Engagement Co-ordinator 
Ms. Fatma Nasr, Community 
Outreach Co-ordinator 
Ms. Janatul Fardousi, Community 
Outreach Officer 
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Mosaic Community Trust 
61A Warwick Avenue 

London W9 2PR 
lenac@mosaiccommunitytrust.org.uk 
www.mosaiccommunitytrust.org.uk 

Tel: 020 7289 1170 
Mob: 07778728891  

 

mailto:lenac@mosaiccommunitytrust.org.uk
http://www.mosaiccommunitytrust.org.uk/

























































