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BAJRD MEMORIAL HOMES
TRUSTEES ANNUAL REPORT

YEAR ENDED 31sr DECEMBER 2020

The following served as Trustees during the year to 31 December 2020:

Revd. C. Limbert (Chairman)

Mrs C Carroll (Secretary)
Mr G Ncwby (Treasurer)

Mrs J Johnson (until 9u June 2020)
Mr S Wyatt (until 3I a December 2020)
Mrs Y Woodthorpe (until 3'4 November 2020)
Mr B Hagon-Torkington

Mr C Ward

Revd E N Turner

The Trustees have pleasure in presenting their report together with the independently examined financial
statements for the year ended 31 December 2020.

POLICY
The general statement of policy concerning the operation of Baird Memonal Homes is contained in our
governing instrument which is the Order of r)te Charity Commissioners for England and Jpoles dated 3
February 1981. Baird Memorial Homes is a long established and unincorporated charity, which was
subsequently registered with the Housing Corporation as a Registered Social Landlord during 1984 in order to
obtain grant aid funding for building works. The Association de-registered with the Housing Corporation on
the 18 November 2008, from which date the Charity was no longer responsible for operating its activities in
accordance with the Housing Act.

MANAGEMENT

The Management of Baird Memorial Homes is vested in a Board of Trustees, the Vicars of Christ Church,
Southgate and of St Andrews Church, Southgate, are ex-officio Trustees and other trustees who volunteer based
upon occupation, employment or otherwise having special knowledge of the ecclesiastical areas of benefit.

PRINCIPAL ACTIVITY
The principal activity remains the management of the seven Alms-houses in Balsams Lane, Southgate —the Site
Manager occupying one unit.

REVIEW OF TIIE RESULTS
The Association made a profit of f25,264 for the year compared. with a profit off20, 178 in 2019.

The pmfit in 2020 was driven by a range of factors. The Homes continued to be at near-full occupancy and
income was increased through nominal increases in accommodation charges. Such increases are necessary to
fund continued work on maintaining the property to its current standard of good repair and to provide a suitable
cumulative surplus to cover any future major works that may be required, and have been required, in the psst



BAIRN' MKRNRIAL HOMKS

Reguladons govemtug Housing Assccisdons requhe thc Trustees m prepare gnancial ~ for each
financml year which give s true aed s gur whw of the state ofatfahs of Baird Memorial Homes at the end of the
financial year snd the income nnd sxpendttme of the Baird Memorial Homes for the year ended on that date. ln
preparing these fmanctal stammers the~are mqulred to;

~ Select suhsbte sccountmg policies snd dum apply them ccmsislen+'
~ Make jmhtcment sud estinunes that are~and prudent
~ Follow applicable acccuntmg ~, mbject to any mannisi ~ dbcloesd snd

explained 'm dm tlnsncisl stsmmeatq
~ pmpere tbe tlneacial statements on a going conccrn basis onhssr k is insppmprime to presume

that Bainl Memorial Homes wig continue in opemtion,

Ibe Tmstees are responsible for keeping proper eccountmg rcccrtb which disclose with reasonable accuracy thefmeocial posttkm of Baird htumorisl Hotnes aud to enable them to enema that the thumeial statements complywith the requiramems of the Order ismed by thc Chariq Commissioners for Bngtsnd and Wales dated 3
Fcbtusry 1981, thc Actsruntbqt RerprtreerenN fe ttegtsrerert Social 4rrdiordr General Bdsnsrhorto» 2000.Ihe ~ork of~Bused in pepsriag the gnancist snmnaems is PRB 102 (SORP),
They are also responsible for the prevention aad detectkm of&aud snd mbsr hveguhrities.

All the msungement work of the Babd blemorlal Homes is carried om on a voltmtsty basis by all of the
Trustcm, The Site Manager ~hh dudes ~t salmy but with sn annual honorarium and is providedwith a rent-Ree fla in the Bsinl Memorial Ctmages under licence.

A resolution to m-appoint Anthony Crott Bek& ss tbe I~t Bxsmtner of tbe ctuntty's sccmtms will beput to the Trutsees at the Annmd General kdeeling.



BAIRD hf KMORIAL RONSS

~O
I report on dm secotmts of the company for the year ended 31 December 2020, ss sct out on pages 5 to IR

The charity's trustees sm responsible for tbe preparation of the accounts. The charity's tmstees consider that snaudit is not required for this year under sccdon 144(2) of thc Chsrides Act (the 2011 Aet) and that snindependent examination is neederk sad ensure tbst the accounts have been ptcpsmd under the FRS l02(BOItp) fnuneworh snd in line with dte requirements under dte 2015 Osier.
It is my responsibifuy to;

examine the accounts under studon I 45 of the Charity Act 20I I;
~ to follow thc proccdume laid doura in the gcnend Directions given by the Charily Commlsdon undersection isa (5) (b) of the 20 I I Ach snd
~ to smtc whether psrtlculm' matters have come to mv sttendon.

SOP I T
hty exsminsdon was carried out in accordance with the general Direcdons given by the Charity Commission.An cxsminmion includes s review of the sccoundng records kept by tbe chadty snd s comparison of theaccounts presennxi with thorn records. It also includes considwstion of any unusual imms or disclosures in theaccounts, snd seeking explanations Som you as uustees concerning eny such martens The procedures~do not prm ide aB the evidence that wmdd be required in sn audit and tsmscquentty no opinion isgiven as to whether dte stxeunts present a 'trna and fair view' snd tbe rapon is limited to those matters set outin the statement below.

ln connecd on with my examismion, no mstmr hss come ro my abandon (other than that disclosed below):
(I)which gives m» mssensbie cause to bcltrve that in srq material respect the requirements.

~ to keep accouruing serords in accordance with setxiou 130of rhe CMities Ash and
~ te pmpsm accounts which accord with the sccoumlng records, comply with the eccoantingrequircvnents of the Cluuldas Act

* hove not been met'I or

(2) to whlcb. In m opinitm, attendon should be dmwn in order to enable a proper understanding of the accountsto be reached.

We have rmt

invcstmcnts.
t 3" party conlirmation of ownership and vsluathm details in respect ot' all the

Landau ECIV ILR



BAIRD MEMORIAL HOMES
STATEMENT OP FINANCIAL ACPILTTIES

INCOME dt EXPKNDI fURK
STATEMENT
Iuremhtg Resenrces
Interest Rmnivable dt Invcrtnunr

NOTE nussatcvsn tmnglRlrmvcn TDTAL ters TOTAL telrcamus ronne

tnemnC in furtherance Sfthr
Imadety's ohjccuv.
Housmg A~n Lenlugc
HclCI llg Cluugm Rccclv&blC
Sunihy income

3I,I66
6,&64

484

29.705

0

Tetal incemhtg Remutcm

RESOURCES EKPKNDED
Crnr of aclivitim in urhhsnum
Of the society's rtuuhable objects:
Cyclkal Repairs m Btdldtugs
Other Qencrsl Repairs to Buildings~Repahs m Fistures It
Finiugs
%ster Rates
Real end Ligbtins
Resldenn Telepharn Costs
Admininrmive eml Snndry Caste
Sits hlaccgci's Honorarium
Insunnu» Costs
Building dt Plmit lnapecden 'Fees
tndcpmdent Esmninmv Face
IntmenPayabk B Similar Cfmrgea

4,070

1,844

3,129
4, 167

833
2,841
1,450
1,804

0
792

0

3,129
4,167

2,841
1,450
1,804

0
792

44,636

9,089

0

Igl 4
3.940

834
5,461
I,400
1,729

792
0

NKT INCTIMINCii IOUTGOINOI
RESOURCES BEFORE
TRANSPRR

Revsiuadon of Imimrments

25264

431,802 431.8tr2

20, I 78

138.684

Net movmaeeta hs funds
Fund Rshmccs ss st I,l~
Fund Bslanecs as st 31.IWOXO

457,066 457,066 158,86222 957,262 957,262 798A00

1,41$$28 1,414328

The en Sty hes no other recagn4xl gains or lames in dtc year. AB of its cpciniiona sm af s confinumg nmme.



FlXKB ASSETS

Freehold Buik0nSta~ts 10
ll

26,430
1~t7,087

CURREFIT ASSETS

Debtors dt Papaymenta
Cash et Bank 61 m Hand

12
19

1,411
l 24,930

1,447
99,581

Credttotm Amounts feISatt
dae wtthtn one year

NET CURRENT ASSEBl 125,450 100,186

Cr+Btorst Amounts htIBng due alter
one year

TIFTAI ASSETS I ESS
LIABILITIES

Ftaaaeed byt-

Fund Balance
Des~ Ftmds

Total Funds

1,4!4.328
16 ~6

1,438,967

957362~3

981,901

Revd. C. 12114RKRT—CHAIR



SAIRgt MKMORIA1 lfOMKS
IIOTKS TO TBKACCOUitTS

I ACCOBNTIYfG POLICIKS

The ftnmtoia! sattements have been prepared under the hit»orbal cms eonvcndon and in accordance whhFRS 102, The Financial Reporting Standmd applicable in the UK and Republic of Ireland. The entityunnsilioned from previous LIK GAAP to FRS 102 (SORP) as st 1st /samey 2014.

g~t+R$$
Turnovm comprises rennd snd service charge income receivable snd other sundry mccme.

Joan
Freehold housing pmperties are mflected in the ftnsocisI statements at bistoricsl cast. To date the buildings
element of the oost. nct ofsocial boaging grmtsx were being wriuen oif over dte expected useful lives of the
buihlings of 50 yen» &om thc date of tbe lmt major ndbrbisbment work. To date the written down value
net of grants is at f26,430. The no»tees ac1»towledge that due to the apprechmng nslurc of the land snd
bugging element, it would not be fair to cmty on detxccisthg the building element. The uuste* wilt
examine the need to pmperly revalue the land and building iu the next accoundnf period.

All pmperties sre reviewed for Impairment annually, cnd where housing properum bsve sulfered e
permanent diminution in value, the Soli in value is recognised ager taking account of any relmed capital
grmtts

Fixed asset invesueeni» sre mt!sated st mtsket valuation at the Balance Sham date. The unreaiimd
gain/lost an the revslusfmn ol"Axed asset investments is rag ected in the Statement of other Comprehensive
Income end investment income is sccounuxl fer on the due date of onym»at.

%bern mtttor developments or refurbishment works have been foumccd wholly or partly by SHG. the cost
of the work has been mduced by the amount of dm gram mceived. SifG received for items of cost written
off in the Iris»ate mnf Etpcndgttra ri ccsaar are matched sgsinm those cosut as part of the turnover.



plates ts the Aeceuuts yd Iyccembsr 2020 (oontinucdI

Now tbst the Chmity has teen de-registered with dte Housing Corpomtion, SBG may have to be repaid under
certain condhions such as iif the propeny is sold, if another tuievsnt event mkes place or if other certain
conditions arc not met. Io these cases, the SHCr csn still be used by the cbsdty for other mttjot projects
approved by the Housing Corporation,

P IOII I

Interest on the mortgage kxm, financdng a development was capital ised op to the date of prnmlcsl completion of
the scheme. The m ongagc loan was ful!y paid oif in 20 I 6.

'Re reswves reflect the Association's raiponsibiiity to maiintain its pmpenles in~wtdt a planned
pmgramme of works as provided hy dsuses 24 and 25 of the CItcriry Cccswtrriorwrr Order dated 3 pebrustyI98 i snd revised by their letter to the Trustees dated Iy pcbtuary I986.

Admimsuativc and operming oosts have been sppontmted to tbe relevant sections of the lncom«end
Kxpcndittuc Account cn the buds ot'the enelysed smmmts stnibutsble.

The accounts do not include s cash Ilaw stateinem because tbe Amo«iation is exempt from thc rwtuimmett to
prepam such a smtnnent under plnsnchl Reporting ~ I Ccrlt Floe grarcarcats ".

only direct costs In relation to development snd impmvement works mu cspimlised. No adjustments hav» beenmade fcr any «ppmtioncd crate or allowances ospimliscd in prior years as in dte opinion of the Association, snysuch amounts am likely to be lmmmerlsl in ndatian to ovendl pmpeny costs.

In addition, the expense and time involved in order to adjust for sutdt apportioned otxus or allowancescaphet Iscd in previous years is not thought to bc ofsny mlevcnt benefit to thc users of the flnancisi stmem earn.
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ft otes to the Accounts 31 Deotmbsr 2IQ0 (cotnInued)

Q~GX95&
Alms. bousesinmsnagement= 6 units POI9 6 units[.

The charhy is liable unde' Its leuing arrangemeats tc accept tcspcnstbigty on behalf of the residents I'or waterrates an each unit [tlatl

The insurance costs fcr the yntr include the provision of legal iiabif ty insurance for the Trastees in the exmciseof their dates.

4. 7 M
The Dircctom sre dcftned as the Chairman and members of the gtoard of'frustees.

None ofdtc Directors received any emoluments
Tend expenses mimbursed to Dlmctors not chargeable to
Vnitcd Kingdom income mx Nil

Staif costs during ths yean wages snd salaries
Nil

The average weehly»umber of persoas employed bythe Association during the year was:

Tbe Trustees have no paid staff but tbe patt time Site Manager isemployed on the basis ofprovision of rem free sccommodmitm undera licence suan gemcnt snd he wss given a% 1460 annual honomrlum.[20!9—f I,400].

ggl9

Bardr irnmost receivable
lnvmamcnt income Igl~99 37I~6

R,067



Nates te the Aecannts 31 Becsmher 2020 (ctetinucd)

Blitt A

interest on the liouting Loans repayable dmin& the year

IL 0 BX~
The surplus [Ã20l snd tbe surplus [20191an the ordinmy activities
is stssxl after charging;

Independent Examiner's tmnunersdon:
B their capacity as Independent Examinee 792

~4XJKI5
bio provision for VK Taxation lms bem made within dmse 6nsncial stmemems as thc Association is s~charity and is exempt fcmn UK mx ger as iong ss it continum to appiy its incame to chsrimhle purposes

Housing Land Other Fixed 2019
end Buildings Assets Total Totalf 8 8

Cost: at: beginning ofyear
Addldons
DispassLc

230410 230710

At end ofyear
230410 230,210

At beginning ofyear
Received duriag year

188,591 188,591 18&,591

188.591 188,591 I S8,59!

11



Iuotes to the Accoants 31 lyecemher 2020
(continued)

Dep~oa

At beginning ofyear
Charge for yosr
Disposals

10.803 4,386 15.189

At end ot'year 10,803 15.!89 15,189

Housing I.,and
and Buildings

2019
'I'otsi

8

At beginning of year

At end ofyear

26,430

26,430 26,430 26,430

26.430 26,430

Thc Trustees have estitnated that the insurance cover cslmtetion cttuates also to the reer%et value of the housingpropctty at the yotrcod off I 416443 (2019 = 81388368). This compares with s cost (secluding donated land—scc below) off225,824 (2019 8225.824],
The above Ming pmperty stats comprises one completed Iyeeimhi scheme consistiug of seven elms-houses.Thc pmpenies mc stated m cost end include tbe folimviag:

(a) Cast of aequiting tend and building bun
- The land on which Bard bfemoltst Homes stand wm donated to thc Trustees end has not bees vtducdfor accounts purposes; end
- The cost ofthe original buildings erected in 1894wes only fI430.

(b) Subscgueot developlnelrt expcndautu otl tits property,

(c) interest charged on the mortgage loan raised to finance ths housing development scheme.

As tetbrmd to in note 15 a housing Iosn wes assured by spcciflc charges on the Assoclmion's housing propertyuntil full and gnat paym est of the mortgage was paid during 2016.

S(IC(AI. HOIISII(6 GRANTS (SBC)

Total accumulated SBO received end receivable et the
Balance Sheet date for capital snd revenue expendhme 188,591 18S,591



itotes to the Aesonnts 31 Ihcamber 2020 (cmtttnued)

(a)Ceto:
At beginning ofyear
Additions in year

190/21
4,510

184286
&,035

At end ofyear
190,321

(b)IWet(set Value
At beginning ofyear
Additions during the year
lncreme (decrease) in madtet value

855~5
4,5i0

427291

716,60 t

6,035
132,649

At end ofyear
1,287,08'1 855,285

2020

8
1,411

20(9

1,447

1,411 4447

Chubb Fire Ahum —4 months
insunmce -Property
Total Debtors

i79
~13
~ll

173

13. C IN I I GII I I( 8 20 2019

I(ent snd service charge received in advance
Other creditors end accrued expenses
Leading suthorides for instalm eats of loan intnest etc.

~o
Christmas OIhs
Indcptmdent Hxsmincrs Fees

100
792

50
792

13



Nates to the Accounts 31 December 2020 (condoned)

T 0

Housing iosn —capital inmdments due aScr onc year
[note 15)

15 59RKKch9MN
The housing loan fmm a pmviously owned finmmei
subsidiary af the Hacsbg, Carponaian wss secured by

specliic charges on the Association's housing pmpmties
end wes repayable at a Axed srmua! rate of interest of
10.625e4. This was fu!Iy paid aff in 2016.

illstsimcn'!s due withm onc vest
!nstalments duc in more than ane year

Cycgcsl Malntcnsaee Extraordinary Repairs 2020 2019
Reserve 8 Reserve 8

Ai beginning ofyear

Transfers
(m ) / fram reserves

13 414 11.225 24,639 24,639

At the year end I3,414 I I v)25 24,639 24,639
The Dmigoeied Reserves has been set aside far spmiiic purposes (delails of which can be made available onttxiucst), with the Trustees having the power on the application ofgm And

2020 2019
f

Balance at beginning ot'year
increase (Dccrcsm) in valustkm in year

709,042 570,358
431,802 138,684

Balance at ead af year
1.140,i!44 709,042

14



Nonw to the Aceannts 31 )renumber 2020 (continued)

17. P

No caplud commitments were aud)or)sed by thc Trustees during the year (or in 20)9)

I'LL

T Bi Ti

ln the event of the disposai of the Bainl stem oriel Cottages thee Ba contingent liability to repay gmntsreceived fmm the I louitng Corporation mist)ng to thm property.

19.
M26 2019

8

Bank Account

Petty Cash

CCIA Deposit Accouwl COIF Charitim Deposit Fond

Total Cash in Hand

$3.680 30231

230
69,000

I 24,930 9948)

The Assodation is an unincorporated chmity at constituted unde its governing instrument which is theorder of the C)ter)ty Conuatrsioncrr fur England crud Ipoicr dated 3 February 198l. In I 984, BairdMemorial Homm also mgisterei with the Housing Corporation as sR~ Social Landlord.

However, upon sn applicados being made by the char)ty, un 18 November 2008 Baird hiemotial Homeswere de-registcmd by the Housing Corporation and were therefore no longer responsible ager that datefor the opersutm of dte charity in acconlance wtdt the provisions of thc Housing Act.

P RY SA R Ibt T
The Acsoc)ation is controlled by thc Board of Trustees. 'Ihe Association has rmt undertaken artytransactions whh any members of thc Board ofTnsnees durmg )he year

OF

2019
8

Designated Fund
Va restricted Fends
ttevnl ltatlon

ToAds

$24,639
2273,484
~)


