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REPORT OF THE COUNCIL OF MANAGEMENT

The accounts have been prepared in accordance with the accounting policies set out in note I to the

accounts and comply with the charity's Memorandum and Articles, the Charities Act 2011, the Companies

Act 2006 and Accounting and Reporting by Charities: Statement ofRecommended Practice applicable to

Charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the

UK and Republic of Ireland published on 16 July 20 14 (as amended by Bulletin I published on 2 February

2016).

Structure, Governance and Management

Qmaa
'

g 130tgtgLegI

The organisation is a charitable company limited by guarantee. The company was formed under a

Memorandum of Association which established the objects and powers of the charitable company and is

governed under its Articles ofAssociation. Any person may become a member on payment of a

subscription. The members have a liability restricted to Zl per member on winding up.

itment intm nt of Co
' fMan erne

The directors of the company are also charity trustees for the purposes of charitable law and under the

company's Articles are known as members of the Council ofManagement. Under the terms of the

Memorandum and Articles ofAssociation the members of the Council ofManagement are divided into

three categories. Of the first category of Founder Members there are none remaining on the Council. Five

members can be nominated by Bodies under clause 31(a).Other members are appomted by the Councfi for
renewable fixed terms.

Membership of tbe Council of Management is sought &om business, voluntary and academic sectors to

provide a broad range of skills to the charity.

T eeIn uc

New trustees are invited to attend an induction meeting to familiarise themselves with the charity and the

context within which it operates. These are led by the Chairman of the Management Committee and cover
the obligations of Council of Management members, the legal fiumework of the charity, resources, and

current financial position, and future strategy.

Management

The Council ofManagement have conducted a review of the major risks to which the charity is exposed.
The risks are recorded and reviewed annually, Where apprnpriat, systems have been established to
mitigate risks. External risks to funding have led to regular reviews to establish new funding sources.
Internal contml risks are minimised by supervision and control procedures. Procedures are in place, and are

regularly reviewed, to ensure compliance with Health and Safety and other relevant legislation.

Page 5



THE ERASMUS DARWIN FOUNDATION
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an' on lure

Day to day pmvision of services are pmvided under tbe contml and supervision of an Executive Committee

and the House Manager. Tbe Executive Committee is responsible for ensuring that Ihe Charity delivers the

speci6ed services and that key performance indicators are met. The Manager has responsibility for the day

to day operational management of the House, individual supervision of the staff team and ensuring that the

team continue to develop their performance and skills in line with good practice.

Egttg~fij98
The charity works closely with Lichfield Cathedral and Lichfield District and City Councils. Councillor

Mrs M Q Boyle is a member ofboth Licbfield District and Lichfield City Councils and is a director and

trustee of the charity.

Objects and Activities

The Charity's objects are to create manage and develop a suitable memorial to Erasmus Darwin, includmg

artefacts and memorabfiia and an archival resources and learning environment committed to a standard of
excellence befitting the life and works of Erasmus Darwin, and of the building in Lichfield which was his

home.

The policies adopted in furtherance of these objects are to maintain a strategy ofmarketing and promotion

of the charity's premises and contents and there has been no change in these policies during the year.

The trustees confir they have referred to the guidance contained in the Charity Commission's general

guidance on public benefit when reviewing the Foundation's aims and objectives and, in planning future

activities.

Achievements and performance

During the year the Charity continued to develop the activities ofErasmus Darwin House against the

backdrop of Covid 19.

Financial review

The year to 31 October 2020 has meant changes in working practices and periods of closure following the

outbreak of Covid 19 in March 2020.
The Charity has been the beneficiary of emergency assistance pmvided by Government and increased

grants for core fimdhg fium other organisations.
Although this resulted in a net increase in unrestricted funds at the end of the year of643,833, the Charity

confinues to face a further period ofuncertainty.

Aside fiom the income generated by donors, visitors and users of the House the principal funding sources
continue to be Lichfield City Council and other grant providers.
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~in tm~ent ~ll

Aside I'mm retaining a prudent amount in reserves each year, most of the charity's funds are to be spent in

the short tenn so there are few funds for long term investment.

Reitergtto~ttc

It is the policy of the charity that umustricted liquid funds should be maintained at a level equivalent to four

month's expenditure. The trustees consider that reserves at this level will ensure that, in tbe event of a

significant drop in funding, they will be able to continue the charity's current activities while consideraiion

is given to ways in which additional fimds may be raised.

P a for fu ure eriods

'Ibe Council plans continuing the activities outlined above in forthcoming years sub]ect to satisfactory

funding arrangements,

None of tbe members of the Council ofManagement has any beneficial interest in the company. All of the

members of the Councfi of Management are members of the company and guarantee to contribute Kl in tbe

event of a winding up.
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REPORT OF THE COUNCIL OF MANAGEMENT

Re'sponsibilities of tbe Management Committee

Company law requires the Council ofManagement to prepare financial statements for each fmancial year
which give a true and fiur view of tbe state of affahs of the charitable company as at the balance sheet date
and of its incoming resources and application of resources, Including income and expenditure for the
fioancial year. In preparing those financial statements, the Council ofManagement should follow best
practice and:

select suitable accounting policies and then apply them consistently;

make judgements and estimates that are reasonable and prudent;

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Charity wifi continue on that basis.

The Council of Management is responsible for maintaining pmper accounting records which disclose with
reasonable accuracy at any time the financial position of the chmitable company and enable it to ensure that
thefinancial statements comply with the Companies Act 2006. Tbe Council ofManagement is also
responsible for safeguarding tbe assets of the charitable company and hence for taking reasonable steps for
the prevention and detection of fiuud and other irregularities.

Members of the Council of Mana ement

Members of the Council ofManagement, who are directors for the purpose of company law, and trustees
for the. purpose of charity law, who served durmg the year and up to tbe date of this report are set out on

page 3.

Approved by the Council ofManagement on and signed on its behalf by:

Dr N A Cambridge
Chairman
Datetb 25 June 2021
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ACCOUNTANTS REPORT TO THE COUNCIL OF MANAG~ ON THE UNAUDITED
ACCOUNTS OF THE ERASMUS DARWIN FOUNDATION

In order to assist you to fulfil your duties under the Companies Act 2006, we have prepared for your approval tbe
financial statements of The Erasmus Darwin Foundation for the year ended 31 October 2020, set out on pages 10 to
24 fiom the accounting records and information and explanations you have given to us.

It is your duty to ensure that The Emsmus Darwin Foundation has kept adequate accounting records and to prepare
statutory financial statements that give a true and fair view of the assets, liabilities, financial position and pmfit of
The Erasmus Darwin Foundation. You consider that the company is exempt from the statutory requirement for an
audit for the year.

We have not been instructed to cany out an audit or a review of the financial statements of The Erasmus Darwin
Foundation. For this reason, we have not verified the accuracy or completeness of the accounting records or
information and explanations you have given to us and we do not, therefore, express any opinion on the statutory
financial statements.

Mortimer, Beck Jk Brookes
Accountants
8 Bore Street
Lichfield
Stafiordshire
WS13 6LL

Dated: 25 June 2021
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Itt900Le
Donations and grants
Charitable activities
Investment income

2 112~9
3 8,799
4 31

STATEMENT OF FINANCIAL ACTIVITIES
EXPENDITURE ACCOUNT)
For the year ended 31 October 2020

2020
Notes

Unrestricted
funds

2020

Restricted
funds

(note 15)
6,000

2020

Total
funds

2019

Total
funds

118~9 78,471
8,799 36,896

31 413

(INCLUDING INCOME AND

Total incoming resources 121,089 6,000 127,089 115,780

Egggnddiiuig
Costs of generating voluntary
mcome

Direct charitable expenditure

Fundraising costs

-Management dt administration

10,137

9,035

308

57,779

6,677

4,157

308

61,936 84,448 .

10,137 11,809

15,712 23,777

Total resources expended 77~9 10,834 88,093 120391

Net movement in funds 5 43,830 (4,834) 38,996 (4,511)

Reconciliation offunds:
Total funds brought forward 34,694 25,891 60,585 65,096

Total ftmds carried forward 78,524 21,057 99,581 60,585

The statement of fmsncial activities includes all gains and losses in the year. Atl incoming resources and

resources expended derive Gum continuing activities.
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BALANCE SHEET AS AT 31 OCTOBER 2020

Fixed assets
Tangible assets

Notes

10

2020

9,186

2019
f

15,109

Current assets
Stocks
Debtors
Cash at bank and m hand

3,500
11 7,494

86,487

3,500
9,356

36,678

97,481 49,534

Creditors: amounts falling due within

one year 12 (7,086) (4,058)

Net currutt assets 90,395 45,476

Net assets 99,581 60,585

78,524
21,057

34,694
25,891

99,581 60,585
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The Erasmus Darwin Foundation is a private company limited by guarantee incorporated in England and

Wales. The~office is Darwin House, Beacon Street, Lichfield, Stafiordsbire, WS13 7AD.

For the financial year ended 30 September 2020 the company was entitled to exemption fiom audit under

section 477 of tbe Companies Act 2006 relating to small companies.

No members have required tbe company to obtain an audit of its financial statements for the year in

question in accordance with section 476 of the Companies Act 2006.

The directors acknowledge their responsiMifies for complying with the requirements of the Companies Act

2006 with respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to companies

which are subject to the small companies' regime.

Tbe financial statements were approved and authorized for issue by the Board on 25 June 2021.

The notes on pages 14 to 23 form part of these financial statements.

/U+~4ra+
Dr N A Cambridge
Titrate e
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STA~ OF CASH FLOW

Year ended 31 October 2020

Notes 2020 2019

Cash in/out flow flom operating activities 13 49,778 179

Net cash flow flom operating activities 49,778 179

Cash flow flom investing activities

Interest received 31 413

Net cash flow flom investing activities 31 413

Net increase
in cash and cash equivalents

Cash and cash equivalents brought forward

49,&09

36,678

592

36,086

Cash and cash equivalents carried forward 86,487 36,678

Cash and cash equivalents consist ofl

Cash at bank and in hand 86,487 36,678

Cash and cash equivalents at 31 October 2020 86,487 36,678
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NOTES FORMING PART OF THE FINANCIAL STATEMENTS.

I Accounting policies

The accounting policies are summarised below. The accounting policies have been applied consistently

throughout the year and in the preceding years.

1.1 Basis of accounting

The Erasmus Darwin Foundation is a charitable company limited by guarantee, registered in England and

Wales. In the event of the charity being wound up, the liability in respect of the guarantee is restricted to 6 I

per member.

The charity is a public benefit entity as defined by FRS102.The financial statements have been prepared in

accordance with Accounting and Reporting by Charities: Statement ofRecommended Practice applicable to

charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK

and Republic of Ireland (FRS 102) issued on 16 July 2014 (as updated through Update Bulletin I published

on 2 February 2016), the Financial Reporting Standard applicable in the United Kingdom and Republic of
Ireland (FRS 102) the Charities Act 2011, the Companies Act 2006 and UK generally accepted accounting

practice applicable &um 1 January 2015.

The financial statements are prepared on a going concern basis under the historical cost convention. The

financial statements are presented in sterling which is the functional currency of the Charity and rounded to

the nearest pound.

In preparing the accounts, the Trustees have considered whether in applying the accounting policies

required by FRS102 and the Charities SORP FRS 102 a restatement of comparative items was needetL No

restatements were required.

Unrestricted fimds are available for use at the discretion of the Trustees in furtherance of the general

objectives of the charity.

Restricted funds are subject to restrictions on their expenditure imposed by the donor.

12 Incoming resources

All incoming ~are included in the statement of financial activities when the charity is entitled to

the income and the amount can be quantified with reasonable accuracy. The following specific policies are

applied to particular categories of income:

Voluntary income is received by way of grants, donations and gifts and is included in full in the statement

of financial activities when receivable. Grants where entitlement is not conditional on the delivery of a
specific performance by the charity are recognised when the charity becomes unconditionally entitled to the

gnult.

Donated services and facilities are included at the value to the charity where this can be quantified. The

value of services by volunteers has not been included in these accounts.
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NOTES FORMING PART OF THE FINANCIAL STATEMENTS

Investment income is included when receivable.

Incoming resources fiom charitable trading activity are accounted for when earned.

Incoming resources fiom grants, where related to performance and specific deliverables, are accounted for

as the charity earns the right to consideration by its performance.

12 Resources expended

Expenditure is recognised on an accrual basis as a liability is incurretL

Costs of generating funds comprise the costs associated with attracting voluntary mcome and the costs of
trading for fundraising purposes including the charity's sale of goods.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and

services for its beneficiaries. It includes both costs that can be allocated directly to such activities and those

costs of an indirect nature necessary to support them.

Management and Administration costs include those costs associated with meeting the constitutional and

statutory requirements of the charity and include the costs lhked to the strategic management of the

charity.

All costs are allocated between tbe expenditure categories of the Statement of Financial Activities on a

basis designed to reflect the use of the resource. Costs relating to a particular activity are allocated directly,

others are apportioned on an appropriate basis e g floor areas, per capita, estimated usage as set out in note

6.

1.4 Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less depreciation. Depreciation is pmvided at rates calculated to

write off the cost less estimated residual value of each axset over its expected useibl life, as follows:

Furniture and exhibits
Fixture, fittings dt equipment

10% straight line

10 —25% straight line

Assets not measured at fidr value are reviewed for any indication that the asset may be impaired. If
appropriate the recoverable amount of the asset is estimated and compared to tbe carrying amount. Where

the carrying amount exceeds its recoverable amount, an impairment loss is recognised m the SOFA unless

the asset ls carried at a revalued amount where the impairment loss is a revaluation decrease.

1$ Stock

Stock is valued at the lower of cost and net realisable value.
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NOTES FORMING PART OF THE FINANCIAL STATEMENTS

1.6 Receivables and payables within oae year

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at
transaction price. Any losses arising fiom impairment are recognised in expenditure.

1.7 Provisions

Provisions are recognised when the charity has an obligation at the balance sheet date as a result of a psst
event, it is probable that an outflow ofeconomic benefits will be required in settlement and the amount can

be reliably estimated.

1.8 Employee benefits

The charity operates a defined contribution pension scheme for the benefit of all employees. The assets of
the scheme are held separately &um those of the charity in an independently administered scheme.

Contributions payable to the scheme are charged to the SOFA in the period to which they relate.

L9 Leases

Rentals payable under operating leases are charged to the SOFA on a straight line basis over the period of
the lease.

1.10 Tax

The charity is considered to have passed the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and
therefore meets the definition of a charitable company for UK corporation tax purposes.

1.11 Going concern

The financial statements have been prepared on a going concern basis as the trustees believe
that no material uncertainties exist. The trustees have considered the level of funds held and
the expected level of income and expenditure for 12 months fiom the authorization of these
financial statements. The budgeted income and expenditure is sufficient with the level of
reserves for the charity to be able to continue as a going concern.

1.12 Judgements and key sources of estimation uncertainty

There have been no judgements (apart &om those involving estimates) made in the process of
applying the above accounting policies that have had a significant effect on amounts
recognized in the financial statements.

There are no key assumptions concerning the future and other key sources of estimation
uncertainty at the reporting date that have a significant risk of causing a material adjustment
to the carrying amounts of assets and liabilities within the next financial year.

Page 16



THE ERASMUS DARWIN FOUNDATION

COUNCIL OF MANAGEMENT'S REPORT AND ACCOUNTS FOR THE YEAR
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NOTES FORMING PART OF THE FINANCIAL STATEMENTS.

2020 2020

Unrestricted Restricted
Funds Funds

2020

Total

2019

Total

2 Income from Donations and legacies

Grants
Emergency grants
Local Autborides
Donations

36,848
28/83
2,000

44,828

6,000 42,848
28,583

2,000
44,828

5,216

35/81
37,974

112~9 6,000 118459 78,471

3 Income from Charitable Activities

Admissions
Books guides and souvenirs
Contract lettings

"Other mcoine
Events and catering

3,009
2/56

970

2,564

3009
~56

970

2,564

4,688
7388

10,962
1343

12,715

8,799 8,799 36,896

4 Investment income

Interest receivable 31 31 413

5 Net movement in funds

This is stated after charging.

Depreciation 442 5,481 5,923 7,178
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NOTES FORMING PART OF THE FINANCIAL STATEMENTS.

6 Total resources expended

Costs of Generating
Voluntary Income
Salaries

Unrestricted
Funds

f

10,137

Restricted
funds

2020

Total

10,137

2019

Total

11,809

10,137 10,137 11,809

Direct Charitable
Expenditure
Direct costs of sale
Repairs and maintenance

Cleaning
Depreciation

3,806
4,460

327
442

682
514

5,481

4,488
4,974

327
5,923

10,994
4,901

704
7,178

9,035 6,677 15,712 23,777

Fundraising costs
Advertising 308 308 257
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NOTES FORMING PART OF THE FINANCIAL STATEMEMS.

6 Total resources expended

Unrestricted
Funds

Restricted
funds

2020

Total

2019

Total

Management and Adm'nistration

Salaries
Pension
Training

Project Management
Rent
Heat, light and water
Postage Stationery and IT
Telephone
13ank charges
Suhscriptions
Insurance

20373
375
60

21,629
5~1
1,935
2,027

339
302

5,588

3,575

582

20473
375
60

3,575
21,629
5351
2,517
2,027

339
302

5,588

24,617
391

20,744
21,482
7399
2,745
1,571

128
90

5/81

57,779 4,157 61@36

7 Council of Management

None of the Council of Management (or any persons connected with them) received any remuneration

during the period.
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THE ERASMUS DARWIN FOUNDATION

COUNCIL OF MANAGEMENT'S REPORT AND ACCOUNTS FOR THE YEAR
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NOTES FORMING PART OF THE FINANCIAL STATEMENTS.

8 Staff costs and numbers

Number of employees
The average monthly number of employees during the period was:

2020 2019
Number Number

Management
Admhistration and support

9 Analysis of net assets betweea funds
General Restricted

f
Total

Tangible fixed assets
Current assets
Current liabilities

706
84,904
(7,086)

8,480
12,577

9,186
97,481
(7,086)

Net assets at 31 October 2020 78,524 21,057 99,581
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NOTES FORMING PART OF THE FINANCIAL STATEMENTS.

10 Tangible fhed assets
Fixtures,

fittings dt

equipment
2020

Cost
At 1 November 2019 224,761

At 31 October 2020 224,761

Depreciation
At 1 November 2019
Charge for the period

209,652
5,923

At 31 October 2020 215,575

Net book value

..At 31October 2020 9,186

At31 October2019 15,109

11 Debtors
2020 2019

f

Trade debtors
Other debtors

2,954
4,540

5,304
4,052

7,494 9,356
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NOTES FORMING PART OF THE FINANCIAL STATEMENTS.

2020 2019

12 Creditors: amounts falling due within one year

Trade creditors 7,086 4,058

7,086 4,058

13 Reconciliation of net income to net cash flow from operating activities

2020 2019

Net mcome for year
Interest received
Depreciation and impairment of tangil&le fixed assets

Decrease/(increase) in debtors

Increase/(Decretne) h creditors

38,996 (4411)
(31) (413)

5,923 7,178
1,863 (1,911)
3,027 (164)

Net cash Qow &am operating activities 49,778 179

14 Related parties

Councillor Mrs M G 13oyle is a member ofLichfield City Council &om whom a grant of f2,000 was

received during the year.
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NOTES FORMING PART OF THE FINANCIAL STATEMENTS.

15 Analysis of movements in restricted fuads

Balance Income Expenditure Balaace
1.112019 31.102020

8 f

Young Roots Pmject
Surgery and inventions mom
refurbishment
Garden
Staircase refurbishment

12,012

13,879
1,000
5,000

(4,839) 7,173

(5,481) 8398
(514) 486

5,000

25,891 6,000 (10,834) 21,057

Analysis of movements in restricted funds —previous year

Balance
1.112018

Income Expenditure Balance
31.102019

8

Art Project
Young Roots Project
Surgery and inventions room
refurbishment

2,487
32,800

20,132

(2,487)
(20,778) 12,012

(6353) 13,879

22,619 32,800 (29,528) 25,891

16 Lease

Operating lease —lessee

Total minimum lease payments under non - cancellable operating leases are as follows:

2020 2019
8

Withm one year
Later than one and not later than five years

22,552
57,506

21,852
80,058
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17 Contingent liability

A contingent liability ofK48,730 (2019 f48,730) for the repayment ofa grant to Lichfield Cathedral arises,

if the Charity is in receipt of sufficient fimds for the payment to be made.
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